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The Buckinghamshire Historic
Buildings Trust

Repott of the Trustees
for the Year Ended 31 March 2024

The trustees who are also directots of the charity for the purposes of the Companies Act 2006, present
their report with the financial statements of the charity for the year ended 31 March 2024. The trustees
have adopted the provisions of Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objectives of the Trust are to preserve for the benefit of the people of Buckinghamshire and of the
nation the English historical, architectural and constructional heritage, which may exist in and around
Buckinghamshite in the form of buildings and ancient monuments.

Specifically, the Trustees use the money generated from the Trust's investments, after meeting
administrative costs, to help fund projects which meet the above criteria. Prior to 2017 grants approved
had mostly been small.

We have referred to the guidance contained in the Charity Commission's general guidance on public
benefit when reviewing our aims and objectives and in planning our future activities.

Significant activities

Aware that a fair number of neglected buildings were in need of more significant financial support, the
Trust embarked on a Heritage at Risk project. In 2017, the Trust identified 2/3 High Street, High
Wycombe as 2 building of specific historic interest and entered into a 125 year lease on this property
with a view to its restoration. Initial conservation works were carried out to assess the building's
condition. These works revealed a medieval structure in the centre of High Wycombe that has been
dated to ¢1400, and which warranted an extensive programme of repair and maintenance to bring it
back into full sympathetic and beneficial use.

The Trust commissioned architectural drawings for the restoration, prepared a detailed plan for the
building, received tendets for the restoration works and secured grant funding from the Acrchitectural
Heritage Fund (AHF) of up to £350,000 which together with the Trust’s own resources have been used
to restore 2/3 High Street. Contracts were finalised in 2020 for the restoration works and Planning
Permission and Listed Buildings Consent obtained. ;

Work on the restoration of the building commenced in November 2020 and was substantially
completed in March 2022. During the course of the work further details of the original structute of the
building were revealed and documented, including evidence of some late medieval painted wall
decoration. The premises were handed over to a tenant and operated until July 2022 as a cocktail bar
on the ground floor with availability for community use of the two upper floors. Following a period in
the middle of 2022 in which the propetty was not let, the Trust agreed a lease with a new tenant in
December 2022. The second tenant again operated the premises as a bar during 2023, but then left the
building at the beginning of 2024 leaving the building vacant. The Trust has since January 2024 been
seeking 2 new tenant for the premises and has appointed agents for this.

With the focus on the restoration of 2/3 High Street, the Trust has not made any other grants in 2024
(2023 Lnil).

Since its inception the Trust has approved grants and expenditure on Heritage at Risk projects of
£1,273,101 of which £1,090,707 has been spent on 2/3 High Street, High Wycombe.
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Buildings Trust

Financial review

Now that the restoration wotks on 2/3 High Street, High Wycombe are substantially complete, the
Board considers that the main area of financial risk is in relation to the continued operation of the Trust
and in particular, securing a regular income from the letting of the building. The Trust prepares detailed
cash flows to monitor its cash position and reviews these on a regular basis. Should additional funding
be required to finance the acquisition of the Frechold of the building then the Trust will explore
additional funding sources.

In preparing the 2022 accounts and in view of the completion of work on 2/3 High Street, High
Wycombe, the Trustees reviewed their treatment of expenditure on the restoration of the building.
Expenditure on the building to 31 March 2022 was £959,151. The Trustees consider it apptropriate to
include its interest in 2/3 High Street, High Wycombe in these accounts at its valuation of £150,000 as
at December 2024 rather than the historical cost of restoration above or the eatlier valuation in 2022
of £250,000. The valuation in 2022 gave rise to a valuation deficit of £709,151 and there is a further
valuation deficit of £95,833 in 2024. In the current year depreciation was charged on the carrying value
of the property based on the petiod remaining on the Trust’s lease, prior to revaluing the property.

These accounts have been prepated on a going concern basis on the assumption that the Trust will be
able to let the building for a rent sufficient to cover the charity’s regular outgoings, or effect a sale at a
valuation sufficient to allow it to meet its liabilities, which the trustees believe would be achievable. The
Trustees have reviewed and considered relevant information, including the annual budget and future
cash flows in making their assessment. The Trust’s leasehold interest in the building has been valued
in December 2024 and that valuation is reflected in these accounts. Based on these assessments, the
Trustees have concluded that they can continue to adopt the going concern basis.

Total assets are £173,773 (2023: £289,478) of which £150,000 is represented by the valuation of the
Trust’s leasehold interest in 2/3 High Street, High Wycombe. The balance is made up of cash, debtors
and prepayments /23,773 (2023: £41,561). Current liabilities and accrued expenses are £45,101 (2023:
£84,352). Net assets stand at £128,672 (2023: £205,126).

The Trust’s main source of income during the year was rent received on 2/3 High Street and donations.

Expenditure in the year ended 31 March 2024 was £18,775 (2023: £58,929). Included in this figure 1s
£6,851 paid in rent to Buckinghamshire Council on 2/3 High Street, High Wycombe (2023; £11,600),
insurance costs on the property, legal fees in connection with re-letting the property, and other
expenses. This expenditure was funded by the Trust's reserves.

The overall net movement in funds made up of income, expenditures, gains on investments and the
valuation deficit was a decrease of £76,454 (2023: deficit: £40,611)

Plans for future periods

The Trust’s immediate priotity is to ensure it secures a sustainable and regular income from the letting
of 2/3 High Street, High Wycombe. Subsequently, the Trust plans to continue with its suppott for the
protection of heritage buildings.



The Buckinghamshire Historic
Buildings Trust

STRUCTURE, GOVERNANCE AND MANAGEMENT

Structure and Governance

The Trust is a company limited by guarantee, not having a share capital. The affairs of the Trust are
managed ditectly by the Trustees who are the only members of the trust. The trustees meet at Jeast
twice a year to ovetsee projects, consider applications for financial assistance and to receive a report of
financial status.

There are a minimum of three Trustees and a maximum of twelve. The Trustees may also co-opt
additional members with relevant knowledge and experience to serve until the next Trustee meeting.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
01713969 (England and Wales)

Registered Charity number
286919

Registered office
2/3 High Street
High Wycombe
Buckinghamshire
HP11 2AZ

Trustees

Ms C M Aston (Resigned 14® April 2023)

Sir H E Aubrey Fletcher (Resigned 5 May 2023)
Mt E E Copisarow

Mt R Cullen

Mt C Howell

Clir H L Mccarthy (Resigned 22 September 2023)
Dt} M G Moir

Ms C Mutray

Independent Examiner
DUX Advisory Limited
Chartered Accountants
Kennel Club House
Gatehouse Way
Aylesbury
Buckinghamshire

HP19 8DB

Approved by order of the board of trustees on ... Ul and signed on its behalf by:

Ms C Murray - Trustee



The Buckinghamshire Historic
Buildings Trust

Independent Examinet's Report to the Trustees of
The Buckinghamshire Historic
Buildings Trust

Independent examiner's repott to the trustees of The Buckinghamshire Historic Buildings
Trust ('the Company')

I repott to the charity trustees on my examination of the accounts of the Company for the year ended
31 March 2024.

Responsibilities and basis of report

As the charity's trustees of the Company (and also its directors for the purposes of company law) you
ate responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
your charity's accounts as carried out under Section 145 of the Charities Act 2011 (‘the 2011 Act'). In
carrying out my examination I have followed the Directions given by the Charity Commission under

Section 145(5) (b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection

with the examination giving me cause to believe:

1. accounting records were not kept in respect of the Company as required by Section 386 of the

2006 Act; or

the accounts do not accord with those records; or

the accounts do not comply with the accounting requirements of Section 396 of

the 2006 Act other than any tequirement that the accounts give a true and fair view which is not

a matter considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities (applicable to
charities prepating their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102)).

I have no concerns and have come across no other matters in connection with the examination to

which attention should be drawn in this report in order to enable a proper understanding of the

accounts to be reached.

RN

Bianca Permal FCA
DUX Advisory Limited
Chartered Accountants
Kennel Club House
Gatehouse Way
Aylesbury
Buckinghamshire
HP19 8DB



The Buckinghamshire Historic

Buildings Trust

Statement of Financial Activities for the Year Ended 31 March 2024

Notes

INCOME AND ENDOWMENTS FROM

Donations and Legacies 2
Investment income 3
Total

EXPENDITURE ON

Charitable Activities

NET INCOME/(EXPENDITURE)

Other recognised gains/(losses)

Gains/ (losses) on revaluation of fixed assets

NET MOVEMENT IN FUNDS

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD 10

The notes form part of these financial statements

31.3.24 31.3.24
Restricted  Unrestricted
fund Fund
L £
4,900 254
- 33,000
4,900 33,254
750)  (18,025)
4150 15,229
- (95,833)
4,150 (80,604)
- 205,126
4,150 124,522

31.3.24 31.3.23
Total Funds Total Funds
L L
5,154 2,070
33,000 16,247
38,154 18,317
(18,775) (58,928
19,379 (40,611
(95,833) -
(76,454) (40,611}
205,126 245,737
128,672 205,126




The Buckinghamshire Historic
Buildings Trust

Balance Sheet 31 March 2024

31.3.24 31.3.24 31.3.24 31.3.23
Restricted  Unrestricted
Notes fund Fund Total Funds Total Funds
L L £ £
FIXED ASSETS
Tangible assets 6 - 150,000 150,000 247,917
CURRENT ASSETS
Debtors and Prepayments 7 - 4,233 4,233 5,249
Cash at Bank 4,150 15,390 19,540 36,312
4,150 19,623 23,773 41,561

CREDITORS
Amounts falling due within one year 8 - (45,101) (45,101 (84,352)
NET CURRENT ASSETS 4,150 (25,478) (21,328) (42,791)
TOTAL ASSETS LESS CURRENT
LAIBILITIES _ 4,150 124,522 128,672 205,126
NET ASSETS 4,150 124,522 128,672 205,126
FUNDS 10 4,150 124,522 128,672 205,126
TOTAL FUNDS 4150 124,522 128,672 205,126

The notes form patt of these financial statements



‘The Buckinghamshire Historic
Buildings Trust

The charitable company is entitled to exemption from audit under Section 477 of the Companies Act
2006 for the year ended 31 March 2024.

The members have not required the company to obtain an audit of its financial statements for the year
ended 31 March 2024 in accordance with Section 476 of the Companies Act 2006.

The trustees acknowledge their responsibilities for
1. (a) ensuring that the charitable company keeps accounting records that comply
with Sections 386 and 387 of the Companies Act 2006 and

2. (b) preparing financial statements which give a true and fair view of the state of affairs of the
charitable company as at the end of each financial year and of its surplus or deficit for each
financial year in accordance with the requirements of Sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 telating to financial
statements, so far as applicable to the charitable company.

These financial statements have been prepared in accordance with the provisions applicable to
charitable companies subject to the small companies’ regime.

The financial statements were approved by the Board of Trustees and authotised for issue on
.......... 30/12/2024................. and were signed on its behalf by:

Ms C Mutray - Trustee

The notes form part of these financial statements



The Buckinghamshire Historic
Buildings Trust

Notes to the Financial Statements
for the Year Ended 31 March 2024

1. ACCOUNTING POLICIES

Basis of prepatring the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102,
have been prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102) (effective 1 January 2019)', Financial Reporting Standard 102 "The Financial Repotting Standard
applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost convention, with the exception of investments which are
included at market value, as modified by the revaluation of certain assets.

These accounts have been prepared on a going concern basis on the assumption that the Trust will be
able to let the building for a rent sufficient to cover the charity’s regular outgoings, or effect a sale at a
valuation sufficient to allow it to meet its liabilities, which the trustees believe would be achievable. The
Trustees have reviewed and considered relevant information, including the annual budget and future
cash flows in making their assessment. The Trust’s leasehold interest in the building has been valued
in December 2024 and that valuation is reflected in these accounts. Based on these assessments, the
Trustees have concluded that they can continue to adopt the going concern basis.

The presentational cutrency is £ sterling and rounded to the nearest pound.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the
funds, it is probable that the income will be received, and the amount can be measured reliably.

Grant income is credited to the Statement of Financial Activities when received or receivable whichever
is eatlier, unless the grant relates to a future year, in which case it is deferred. Income from chatitable
activities is credited to the Statement of Financial Activities when received or receivable whichever is
earlier, unless it relates to a specific future year or event, in which case it is deferred.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing
the charity to that expenditure, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis and has been included under expense categories
that aggregate all costs for allocation to activities.

Indirect costs, including governance costs, which cannot be directly attributed to activities, are allocated
proportionate to direct costs allocated to each project atea.

Tangible fixed assets

Tangible fixed assets are initially stated at cost less depreciation, subsequently the revaluation model is
adopted. Depreciation is provided at rates calculated to write off the cost of fixed assets, less their
residual value, over their useful life, on a straight-line basts.

The useful life used is:
Long leasehold -120 years
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The Buckinghamshire Historic
Buildings Trust

1. ACCOUNTING POLICIES - continued

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted
putposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Hire purchase and leasing commitments
Rentals paid under operating leases are charged to the Statement of Financial Activities on a straight-
line basis over the period of the lease.

Critical estimates and judgements

In preparing financial statements it is necessary to make certain judgements, estimates and assumptions
that affect the amounts recognised in the financial statements. These assumptions are reassessed
annually as part of the account’s preparation process.

In the view of Trustees in applying the accounting policies adopted, no judgements were required that
have a significant effect on the amounts recognised in the financial statements nor do any estimates or
assumptions made carry a significant risk of material adjustment in the next financial year.

Cash and cash equivalents

Cash and cash equivalents are basic financial instruments and include cash in hand and deposits held
at call with banks.

2. DONATIONS AND LEGACIES

31.3.24 31.3.24 31.3.24 31.3.23
Restricted  Unzestricted
fund Fund Total Ifunds Total Funds
£ L L 4
Donations - 254 254 1,070
Grants 4900 - 4,900 1,000
4,900 254 5,154 2,070

A donation of £1010 was received from a Trustee, Mrs M ] Miller in 2023.
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The Buckinghamshire Historic
Buildings Trust

Grants received included in the above are as follows;

31.3.24 31.3.24 31.3.24 31.3.23
Restricted Unrestricted
fund Fund Total Funds Total Funds
£ £ L £
Carrington Trust - - - 1,000
Heart of Bucks - 4,900 - 4,900 -
4,900 - 4,900 1,000_

The Heart of Bucks grant was provided to fund art classes and activities in 2/3 High Street, High
Wycombe.

3. INVESTMENT INCOME

31.3.24 31.3.24 31.3.24 31.3.23
Restricted Unrestricted
fund Fund Total Funds Total Funds
£ L £ L
Rents Received - 32,730 32,730 16,167
Deposit account interest ) - 270 270 80
- 33,000 33,000 16,247
4, NET INCOME/(EXPENDITURE)
31.3.24 31.3.23
Net income/(expenditure) is stated after charging £ £
Independent examination fees 1700 1,065
Depreciation - owned assets 2,084 2,083
Other operating lease costs 6,851 . 11,600

5. TRUSTEES' REMUNERATION AND BENEFITS
There were no trustee's remuneration or other benefits for the year ended 31 March 2024 nor for the year
ended 31 March 2023.

Trustees' expenses
During the year ended 31 March 2024 no expenses were paid to Trustees. During the year ended 31 March
2023 £377 was paid to a Trustee, ] M G Moir, in respect of expenses paid on behalf of the Charity
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The Buckinghamshire Historic
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6. TANGIBLE FIXED ASSETS

Long
Leasehold
L
COST OR VALUATION
At 31 March 2023 250,000
Revaluation (100,000
At 31 March 2024 150,000
DEPRECIATION
At 31 March 2023 2,083
Charge for the Year 2,084
Revaluation _ [4167)
At 31 March 2024 _ -
NET BOOK VALUE
At 31 March 2024 150,000
At 31 March 2023 27917
Cost or valuation at 31 March 2024 is represented Long
by: Leasehold
£
Valuation in 2024 150,000

If the leasehold property had not been revalued it would have been included at the following historical
cost

31.3.24 31.3.23

£ £
Cost 959,151 959,151
Aggregate depreciation 23,979 15,980

The leasehold property was valued on an open market basis on 17 December 2024 by Chandler Garvey

7. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.3.24 31.3.23
L £
Trade Debtors - 1,639
VAT 131 -
Prepayment and accrued Income - 4,102 3,610
4,233 5,249
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The Buckinghamshire Historic
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8. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.3.24 31.3.23
L L
VAT - 3,208
Other creditors 15,018 28673
Accrued expenses - 30,083 52,471
45,101 84,352

Accrued expenses includes an amount of /21,333 (2023; £21,333) due to a Trustee, Dr ] Moir in respect of

professional project management services in 2022.
9. LEASING ARRANGEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows

31.3.24
L
Within one year 12,600
Between one and five years 50,400
In more than five years 1,430,100
1,493,100

31.3.23
£

11,600
46,400

1,328,200

1,386,200

Rent due on 2/3/ High Street High Wycombe is subject to review at 10 yearly intervals with the first
review being from September 2022. The figures for 2024 reflect the results of the first rent review

which was finalised in 2024.

10. MOVEMENT IN FUNDS

Net movement

At 1.4.23 1n funds
£ L
Untestricted funds
General fund 205,126 (80,604)
Restricted fund
Heart of Bucks - - - 4,150
TOTAL FUNDS 205,126 76;454_

At 31.3.24
£

124,522

4,150

128,672

3
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Net movement in funds included in the above are as follows:

Untestricted funds

General fund

Restricted fund

Heart of Bucks

TOTAL FUNDS

Comparatives for movement in funds

Unrestricted funds

General fund

TOTAL FUNDS

The Buckinghamshire Historic
Buildings Trust

Comparative net movement in funds included in the above are as follows:

Unrestricted funds

General fund

TOTAL FUNDS

11. RELATED PARTY DISCLOSURES

Resources
expended and
Incoming revaluation of Movement
resources assets in funds
£ L L
33,254 (113,858) (80,604)
4,900 (750) 4,150
38,154 (114,608) (76,454)
Net movement
At1.4.22 in funds At 31.3.23
£ L £
245,737 (40,611) 205,126
245,737 [40,61& 205,126
Incoming Resources Movement
resources expended in funds
L £ L
- 18,317  (58,928) (40,611)
18,317 (58,928 (40,611)

Except as set out in notes 2,5 and 8 there were no related party transactions for the years ended 31st

March 2024 and 2023.
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