
Charity name

Trustees' Annual Report

For the period

From (start date)

Section A

Other names the charity is known by

to (end date)

Reference and administration details

Poole North Scout Group

Registered charity number (if any) 286475

HQ registration number 20195

Charity's principal address Sherborn Crescent

Poole

Postcode BH178AP

Names of the charity trustees who manage the charity
(These will be published in the annual report of the charity and the Charity Register if reporting for a Registered Charity with a charity regulator)

Trustee Name Office (if any)
Dates acted if not for

whole year

1 Terrance Clapp Lead Volunteer

2 Sean Frampton
3 Jacqui Noyce
4 Mike Winchester

5 Claire Moir

6

7

8
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Section B

Description of the charity's trusts

Type of governing document

Structure, governance and management

(e.g. trust deed, constitution)

How the charity is constituted

(e.g. trust, association, company)

Trustee selection methods

(e.g. appointed by, elected by)

The Group's governing documents are those of the The Scout

Association. They consist of a Royal Charter, which in turn gives

authority to the Bye Laws of the Association and The Policy,
Organisation and Rules of The Scout Association.

The Group is a trust established under its rules which are

common to all Scouts.

The Trustees are appointed in accordance with the Policy,
Organisation and Rules of The Scout Association.

Additional governance issues (optional information but encouraged as best practice)

You may choose to include additional

information, where relevant, about:

Policies and procedures adopted for:
a) the induction and training of
trustees; b) trustee' consideration

of major risks and the systems

and procedures to manage them

The Group is managed by the Group Trustee Board, the members
of which are the Charity Trustees of the Scout Group which is an
educational charity. As charity trustees they are responsible for

complying with legislation applicable to charities. This includes the

registration, keeping proper accounts and making returns to the

Charity Commission as appropriate.

Members of the Trustee Board complete Being a Scouts Trustee
learning within the first 6 months of joining the Board.

This Group Trustee Board exists to make sure the charity is

well-managed, risks are assessed and mitigated, buildings and
equipment are in good working order, and everyone follows legal
requirements and the organisation's policies and rules. Their

support helps other volunteers run high-quality and safe

programmes that gives young people skills for life.
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Section B Structure, governance and management (continued)

Risk and Internal Control

The Group Trustee Board has identified the major risks to which

they believe the Group is exposed, these have been reviewed and
systems have been established to mitigate against them. The
main areas of concern that have been identified are:

Damage to the building, property and equipment. The Group

would request the use of buildings, property and equipment from

other Scout Groups and Poole Scout District. The Group has

sufficient buildings and contents insurance in place to mitigate

against permanent loss.

Injury to leaders, helpers, supporters and members. The Group
through the capitation fees contributes to the Scout Associations

national accident insurance policy. Risk Assessments are

undertaken before all activities.

Reduced income from fund raising. The Group is primarily reliant
upon income from subscriptions and fundraising. The group does

hold a reserve to ensure the continuity of activities should there

be a major reduction in income. The Board could raise the value

of subscriptions to increase the income to the group on an

ongoing basis, either temporarily or permanently.

Reduction or loss of leaders. The group is totally reliant upon

volunteers to run and administer the activities of the group. If
there was a reduction in the number of leaders to an

unacceptable level in a particular section or the group as a whole

then there would have to be a contraction, consolidation or

closure of a section. In the worst case scenario the complete

closure of the Group.

Reduction or loss of members. The Group provides activities for

all young people aged 4 to 18. If there was a reduction in

membership in a particular section or the group as whole then

there would have to be a contraction, consolidation or closure of a

section. In the worst case scenario the complete closure of the

Group.

The group has in place systems of internal controls that are

designed to provide reasonable assurance against material

mismanagement or loss, these include 2 signatories for all

payments and a comprehensive insurance policies to ensure that
insurable risks are covered.
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Independent Examiner's Report to Trustees

Unqualified report for a non-company charity preparing receipts and payments
accounts with a gross income of £250,000 or less in the relevant financial year

Independent examiner's report to the trustees of Poole North Scout Group

I report to the trustees on my examination of the accounts of the Poole North Scout Group for the year ended 31st March
2025.

Responsibilities and basis of report

As the charity trustees of the Poole North Scout Group you are responsible for the preparation of the accounts in

accordance with the requirements of the Charities Act 2011 ('the Act').

I report in respect of my examination of the Poole North Scout Group accounts carried out under section 145 of the 2011 Act

and in carrying out my examination I have followed all the applicable Directions given by the Charity Commission under
section 145(5) (b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Poole North Scout Group as required by section 130 of the Act;
or

2. the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to which attention should be

drawn in this report in order to enable a proper understanding of the accounts to be reached.

Signedt (etar Cornes
Name: PETER CORNES

Relevant professional qualification or membership of professional bodies (if any): B.A CHONS), CIMA DIP MA

Address: 40 HUNT ROAD, OAKDALE, POOLE, BHIS 3QF
Date: 3/10/2025


