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 R  R D  MM   THE G EEK O THO OX CO UNITY OF HASTINGS

   r  r d  r    M r  M dThe G eek O tho ox Chu ch of St a y ag alene

r  Cha ity No        285794

                                    r  R dChu ch oa

                                     rdSt Leona s-on-Sea

                                     East Sussex

d  Postco e      TN37 6EE

r  T ustee name   Ofce (if any)
D  dates acte

  r if not fo
 rwhole yea

  r  r d  Name of pe son (o bo y)
d   r  entitle to appoint t ustee

 (if any)

  r  His Eminence A chbishop
Nikitas

rPat on 12/06/2019
 to

31/08/2021

r d   r  A ch iocese of Thyatei a
d r  ran G eat B itain

Mr D r  emet ios
D r demet ia es

rT ustee  Executive Committee

Mr  John Neoftou  rVice Chai

M  M r  riss a ia Kinia i  r  M  Vice Chai & inute
r r  Sec eta y

 Executive Committee

Mr r  Soti ios Joannou rT ustee  Executive Committee

   r  r  r    r   d  Names of the t ustees fo the cha ity, if any, (fo example, any custo ian
rt ustees)

Name D  d   r  rates acte if not fo whole yea

 d ddr   d r   rNames an a esses of a vise s (Optional info mation)

  d rType of a vise Name ddrA ess

 Accountants
d r  an Cha ity

d r  A viso s

Mr  dJohn Calla ine r    r  R d  r   Chant y House, 22 Uppe ton oa , Eastbou ne, BN21
1BF

  Financial
d r rA minist ato

Mr   d rds I E wa s  d  D  8 Bal slow own,
 rd       St Leona s on Sea, East Susses TN37 7NH

    r   r  r   rName of chief executive o names of senio staf membe s (Optional info mation)

               Section B r r  r  d St uctu e, gove nance an management
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D r    r  resc iption of the cha ity’s t usts

  r  dType of gove ning ocument

. r  d d  (eg t ust ee , constitution  )

D r   r   d  d d    ecla ation of T ust 1982 an as amen e on 17 Jul 2018

  r  How the cha ity is
d constitute

. r  (eg t ust, association,
company)

r  T ust

r   d  T ustee selection metho s
. d  d (eg appointe by, electe by)

d    Appointe by Executive Committee

dd  r    r  A itional gove nance issues (Optional info mation)

 You  may choose  d  to inclu e
dd  r  ra itional info mation, whe e

r  elevant, about:

  d r d r  policies an p oce u es
d d r  d  a opte fo the in uction

d r   r  an t aining of t ustees;
  r  the cha ity’s

r  r r  o ganisational st uctu e
d  d r r  an any wi e netwo k

   r  with which the cha ity
rwo ks;

 r    elationship with any
r d relate pa ties;

 r  d r   t ustees’ consi e ation of
r r  d  majo isks an the

 d r d r   system an p oce u es to
 . manage them

 d r  r  d  d    Newly appointe t ustees a e invite to in uction meetings to
r     r   r r   r  familia ise themselves with the wo k of ou Cha ity, they a e

r d d   r    d  r  int o uce to the Chu ch executive committee an we familia ise
   D d  r  d     r  them with the ee of T ust an the Constitution of the G eek

r d  .  r d  d r d    O tho ox Communities We ofe gui ance an p ovi e them with
   d   a welcome pack inclu ing:

  r  Equal Oppo tunities Statement
   r     d  .The Essential T ustee – what you nee to know’
 r rd     r  r r d    Ou Safegua ing policy – we a e egiste e with CCPAS to

r     rd  d  D  ensu e full compliance with safegua ing inclu ing BS
 r  r r . checks whe e app op iate

    d r  R  Health & Safety an Fi e isks
 d r    r   r   r    Goo Gove nance – we st ive to ensu e we a e fully in

  r   d .compliance in eve ything we o
  r  r  d r  r  d    The Cha ity ope ates un e the spi itual gui ance of His

 r   d  Eminence A chbishop Nikitas an the r d   A ch iocese of
r  d r  rThyatei a an G eat B itain

r r r  d d r  r d r  r     Ou epo ting an a minist ative p oce u es a e in place to
r    d  d r   d d r   ensu e we give ue consi e ation to an en eavou to minimise

 r  r r  r     all isks, ou t ustee’s togethe with the executive committee
r r    d  d r   r    r  egula ly meet to iscuss an ove see the wo k of the va ious

.    sub-committees

                     Section C  d Objectives an activities
r     Summa y of the objects

  r     of the cha ity set out in
 r  dits gove ning ocument

    r  r      r  r   The objects of the Cha ity a e by such means as a e cha itable to
r   r d     r d  r  d  p omote the O tho ox Faith to all O tho ox Ch istians an the
r  r d  r   r  d d   G eek O tho ox cha itable institutions fo the ol an sick people

 d  d  r   r d   d  the stu ents an the poo of the O tho ox Faith an all
d     d r  d  enominations living in Hastings an envi ons an the

d    d    .a vancement of the e ucation of the public

    r   r r  r  The Executive Committee in co-ope ation with ou pa ish p iest,
R r d r  r    d  r  eve en Ie otheos Geo ghiou is fully committe to ensu ing

r   d   d d  r   r  eve yone is ma e welcome an invite to pa ticipate in wo ship,
r  d    r r  d r  r d  lea ning an social activities at ou Chu ch an a e encou age to

 r     r     M r  become pa t of the lively pa ish community at St a y
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M d . ag alene

r     Summa y of the main
 d r  r activities un e taken fo

    the public beneft in
r     elation to these objects

d    (inclu e within this
  r  section the statuto y

d r   r  ecla ation that t ustees
 d r rd   have ha ega to the

d  d   gui ance issue by the
r    Cha ity Commission on

 public beneft)

 r  r     d d  The p incipal cha itable activities can be efne as follows:

 r r d r  r     r . P aye an Wo ship fo the community at Holy Se vices
  r r  r    dr  d Catechesis, o Ch istian eligious teaching of chil en an

d   d  d  d a ults to evelop knowle ge an faith d  inclu ing
r d     r .int o uction to the Holy Sac aments

 r  d  r  d d  r r r  Pasto al an Social Ca e an A vice fo ou pa ish
.community

 r d   d  r  d  P ovi ing space an facilities fo activities inclu ing
d  d  d   dr  d d  e ucation an social evelopment of chil en an a ults

   d d r  . within the local an wi e Hastings community
 r    r dr  d d .G eek Language School fo Chil en an A ults
 d  r  r r dr   r  d r d Sun ay C èche fo younge chil en to lea n, iscove an

r    r d  .g ow in the o tho ox faith
 r    d r      P ovision of meeting an g oup activities space to the

d r  d r  r    r  wi e community an mino ity g oups of many cultu es
d  r   d   r .an nationalities f om a wi e catchment a ea

     r    d Community Social Events to p omote social inclusion an
r d    d r . f ien ship within the wi e community

   r  r r    The executive committee togethe with ou p iest consults with
r r r    r  r  ou pa ishione s when planning fo community se vices, activities
d . an events

  d  d r     d   We give ue consi e ation to the Commissions gui elines in
r     d   d   r  relation to public beneft an the specifc gui ance to cha ities fo

 d   r . the a vancement of eligion

R r  R r  d M    r    r  epai s, esto ation an aintenance of the fab ic of the Chu ch
d     r   r d   an Community Hall continues to p esent a fo mi able challenge
  r     r d   d    as we a e situate in a aise open position a jacent to the

r    rd .   r    d  r seaf ont in St Leona s-on-Sea The fab ic of the buil ings sufe
r      r  d    r  f om the constant efects of e osion ue to the ma ine

r  d r    . envi onment an exposu e to the elements

dd  d    d   r  A itional etails of objectives an activities (Optional info mation)
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 You  may choose  d  to inclu e
r r  r  fu the statements, whe e

r   elevant, about:

   r  policy on g ant making;

  r r  r d policy p og amme elate
 investment;

 r  d    cont ibution ma e by
r . voluntee s

 r     r r  r d r r  d We a e constantly having to p io itise ou limite esou ces an
d      r d d  r  r r dfun s to manage the many smalle in ivi ual se vicing, epai an

 d    r  d  d   upkeep nee s of the Histo ic an Community Buil ings whilst also
  d  r    r r  M r .   continuing to evelop st ategies of the esto ation aste Plan

  r d  r  r  r r  dWe have encounte e a numbe of unfo eseeable f ust ations an
d   r r   r   r   d  elays in p og essing the maste plan to secu e the fun ing

r  d d    r r  r    r  u gently nee e to complete the esto ation wo ks to the Chu ch,
 r  r d  r r    r    we a e howeve please to epo t that we a e now in appointment

  r  R r d r  d d of a Conse vation egiste e A chitect an associate
r      r rd   r   p ofessional team to take us fo wa with the maste plan stage 1
r .  p ocess

 d d   r r  d  r  The e ication of ou voluntee s an community membe s
    d d   r  r r  d continues to be the soli foun ation that ensu es ou Chu ch an

  r   d   . its facilities a e open an available to all
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 DSection                       d r rAchievements an pe fo mance
r     Summa y of the main

   achievements of the
r  d r   rcha ity u ing the yea  

 r  r      r  We summa ise ou main achievements in the past yea as follows:

    r   d r r      d rWe continue to each out an ofe suppo t to all within the wi e
 d r r  r d  r    rr dcommunity an pa ticula ly O tho ox Ch istians who have a ive

   r   r  r .  d     in the local a ea in ecent yea s The Pan emic has seen the
r   d  .cong egation fall an events cease

  

 r r   d r     Ou pa ish community an cong egation continues to enjoy
r  r  r r  r d  d  r  multicultu al wo ship, p aye , f ien ship an social integ ation

 r d  r  r  R  R  r  with O tho ox Ch istians f om omania, ussia, Bulga ia,
 r  r  r  r  d d d   Lithuania, Geo gia, Uk aine G eece, Cyp us, an in ee , many

r   r d r  . othe nationalities within ou wi e local community

   r    d r r r  To help p omote community cohesion an g eate pa ticipation
     r  r   r r  r  we continue the saying of impo tant pa ts of ou litu gy se vices

  d r     r    r  in 4 ife ent languages to help integ ation into the Chu ch
.community

 r  r r   d   r     Futu e esto ation plans inclu e the p ovision of two new
r  r  r  d d d    class ooms/meeting ooms, c èche an isable facilities at the

r r  r r       d ea of ou Chu ch to facilitate expansion of the value
 d  d r r     community nee s an fu the expansion of the language

. schools

    d    r r   r The Community Hall continue to be a egula meeting place fo
d r   d  r  r .ife ent communities an local c eative g oups

   d   r   We have complete the following u gent maintenance:

- r    d   Eme gency installation of scafol to facilitate
- r   r d d r  r   d  dr  Chu ch has hi e specialize histo ic a chitect to o awing

r M r  r  d r  r r   r .fo aste plan p oject an supe vise epai s of oof
-  d  r  r     d d. South win of chu ch oof has to been amage r  Eme gency

  d   r r .installation of scafol to facilitate epai s
-  r   rr d d r   r r d.  r  This wo k was ca ie an oof was epai e Also ac ylic

   d  r  d  r  d .sheets has been installe to p otect win ows f om amage

- Dr    r  r  d d d    ainage of the Chu ch cella that foo e ue to pump
r  r  d     d r   failu e, se vicing an cleaning of the pumps an e-siting of

 r  .    the wa ning system
- rr d   r r r  d r r    Ca ie out essential mino epai s an efu bishments to the

     r  . Community Hall, to help maintain hi e income
- R r    d   rr d.epai of stain glass win ow was ca ie
- r  r    rr d  r    r   Elect ical wo ks has been ca ie to b ing it to chu ch to

d rd .stan a s

                     Section E  rFinancial eview 

r     B ief statement of the
r    cha ity’s policy on

r r   ese ves

r     r      r r d Ou policy is to continue whe e feasible, to maintain a est icte
r r    r r  r . ese ve of £15,000 fo unfo eseen eme gencies

D    d  etails of any fun s
r   dmate ially in efcit

  r     None at p esent
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r r  r  d   rFu the fnancial eview etails (Optional info mation)

 You  may choose  to
d  dd  inclu e a itional

r  r  info mation, whe e
r  elevant about:
  r  r  the cha ity’s p incipal

r   d  sou ces of fun s
d   (inclu ing any

dr  fun aising);
  d r   how expen itu e has

r d   suppo te the key
   objectives of the

r  cha ity;
   d investment policy an

 d  objectives inclu ing
  any ethical investment

 d d. policy a opte

  r  r  r r  r    The fnancial esults fo this yea clea ly efects the continuous joint
r  d d d   r r   r   d efo ts an e ication of ou voluntee s, the enti e community an

r d r r   r r    r   r   ou a minist ato s in thei suppo t of the Chu ch to ensu e the
 r  r  r r d d  d .income st eams we e esto e ue Covi

r  r  d d r  d  . Cont ibutions we e afecte u ing Pan emic
     d r    r  Community Hall incomes has been A ve tising of the G eek Lessons

r fo

M     r   r     r  aintaining all these income st eams is c ucial to allow the Chu ch
    r d  d r d   d d to continue to manage ou buil ings an p ovi e much nee e

rd   r  d    d r  afo able space, se vices an facilities to the wi e local
.community

D  r d r   r   r r  espite ou continue efo ts the ove all fnancial esou ces
   r    r     available to the t ustee’s means we a e continuously juggling to

 d  d  r r d      allocate a equate fun s equi e to keep pace with ongoing
 d r r .  maintenance an epai costs

D    r    r r d     evelopment of the maste plan is being p og esse to help us to
r    r .   d  r   secu e a sustainable futu e It is hope that futu e planning

r   d    d  d   r r pe mission to buil a new hall an allow evelopment of fu the
     r  dd  d     facilities will help us to gene ate a itional fun ing to enable the

r   r    d  r r r  d Chu ch to cont ibute substantially to fun the majo epai s an
r r   r  r  r r d. esto ation that a e u gently equi e

r  r   d  r   P incipal sou ces of fun s a e as follows:

 D  r    onations f om the Collection Plate
 d  rd r  d r r  DStan ing O e s an othe Gene al onations
  d    r  r r  Gift Ai – continuing to p omote g eate community

rawa eness
 r r r     r d  r   d r Ou Pa tne ship with the Hastings F ien ship G oup to elive

r r  r    M   r . esou ces fo the `One Hastings any Voices` p ojects
  r   House ental income
    r   r  Community Hall – gene al community hi e
 d  rFun ing G ants

 r    r d    rr   d The Chu ch owns a f eehol house which is cu ently let an
r d   d d dd  . p ovi es much nee e a itional income

r  r r  r  r       d  Inc easing fu the income f om hi e of the Community Hall is ba ly
r d     d d   r    hampe e by the lack of isable access, this wo k must be

r r d d d   r  r  d   r  p io itise an complete at the ea liest oppo tunity, ue to u gent
r r  r     r     r  epai s wo ks it has been necessa y to postpone this wo k

r r    r.      r r r  tempo a ily this fnancial yea We plan to make fu the g ant
d            .fun ing applications to help us to complete this as soon as possible

      r  r r  r r  In the meantime, we continue to eceive egula payments fo hi e
d  r   r     . fun s f om community g oup activities in the hall

r     d d d  r d r r d  Chu ch shop has been up ate an stock pu chase fo p ovi ing
r   r  r r .ext a income st eam fo chu ch

                        Section F r  r  Othe optional info mation                    F
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r r d      d r r  d d  M r Fu the a vancement of a sustainable community focuse esto ation an evelopment ` aste
    r  r r    r  r  rd  Plan` that maximises existing Chu ch esou ces, enables a majo fnancial cont ibution towa s

  r r   r r    r  r    r r  d   the massive epai costs of esto ation of the Histo ic Chu ch is slowly p og essing an we hope
   r    d            that the coming yea will see this a vance to Stage 1 that will enable a full planning application

d     r  r  d r   r  .an a submission to the He itage Lotte y Fun fo an initial g ant assessment

  d r  r  d r      r  d We has appointe Conse vation A chitect an p ofessional team to manage the p oject an have
   r  r   r   d  d    r .set up a Stee ing G oup to ove see the a vancement an fulflment of the maste plan

r r       r d r   r  d  Ou Chu ch community will continue to maximise ou combine efo ts to ensu e a equate
   r d  d r d   r r  d r     income to maintain ou buil ings an p ovi e space, esou ces an suppo t to the local

 r  d r      r.  community g oups u ing the coming 2021/2022 fnancial yea

      r  d r  r    d r  The outcome of the planning application p ocess an futu e g ant applications will ete mine the
 r rd r  r r    r  r  r r  r  d   r  way fo wa fo the p ese vation of the Histo ic Chu ch fo futu e gene ations an will we p ay,

d   rd   r  r  d  r . gui e us towa s a mo e secu e an viable futu e

                        Section G D recla ation

 r  d r     r d  r  r r  . The t ustees ecla e that they have app ove the t ustees’ epo t above

dSigne      r  ron behalf of the cha ity’s t ustees

r  Signatu e(s)
          

 Full name(s) M r  r  a ia Kinia i
M r  ra ia Kina i

  Position (eg
r r  Sec eta y,
r  Chai , etc)

r  rChai of T ustees d r rA minist ato

Date . .30 04 2022
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