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The trustees, who are also the directors of The Surrey Care Trust for the purpose of company law, are responsible 
for preparing the  Report and the financial statements in accordance with applicable law and United Kingdom 
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the charity and of the incoming resources and application of resources, including the 
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:
- select suitable accounting policies and then apply them consistently;
- observe the methods and principles in the Charities SORP;
- make judgements and estimates that are reasonable and prudent;  and
- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity 
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at 
any time the financial position of the charity and enable them to ensure that the financial statements comply with the 
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking 
reasonable steps for the prevention and detection of fraud and other irregularities.
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Opinion
We have audited the financial statements of The Surrey Care Trust (the ‘charity’) for the year ended 31 July 2025 
which comprise the statement of financial activities, the balance sheet, the statement of cash flows and notes to the 
financial statements, including significant accounting policies. The financial reporting framework that has been 
applied in their preparation is applicable law and United Kingdom Accounting Standards, including Financial 
Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United 
Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:
- give a true and fair view of the state of the charitable company's affairs as at 31 July 2025 and of its incoming 

resources and application of resources, for the year then ended;
- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; 

and
- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable 
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of 
the financial statements section of our report. We are independent of the charity in accordance with the ethical 
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical 
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe 
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the use of the going concern basis of accounting in the 
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or 
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going 
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the 
relevant sections of this report.

Other information
The other information comprises the information included in the annual report other than the financial statements 
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual 
report. Our opinion on the financial statements does not cover the other information and we do not express any form 
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider 
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in 
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies 
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement 
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a 
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and 
Reports) Regulations 2008 requires us to report to you if, in our opinion:
- the information given in the financial statements is inconsistent in any material respect with the report; or
- sufficient accounting records have not been kept; or
- the financial statements are not in agreement with the accounting records; or
- we have not received all the information and explanations we require for our audit.
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Responsibilities of trustees
As explained more fully in the statement of responsibilities, the trustees, who are also the directors of the charity for 
the purpose of company law, are responsible for the preparation of the financial statements and for being satisfied 
that they give a true and fair view, and for such internal control as the trustees determine is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or error. In 
preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue as a 
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of 
accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have no 
realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the 
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or 
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence 
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in 
line with our responsibilities, outlined above, to detect material misstatements in respect of irregularities, including 
fraud.

These matters were discussed amongst the engagement team at the planning stage and the team remained alert to 
non-compliance throughout the audit.
We assessed the susceptibility of the companys financial statements to material misstatement, including obtaining 
an understanding of how fraud might occur, by:

· Making enquiries of management as to where they considered there was susceptibility to fraud, their 
knowledge of actual, suspected and alleged fraud;

· Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and 
regulations; and

· Testing controls with walk through procedures and substantive transaction testing;

To address the risk of fraud through management bias and override of controls, we:
· Performed analytical procedures to identify any unusual or unexpected relationships;
· Tested journal entries to identify unusual transactions;
· Assessed whether judgements and assumptions made in determining any accounting estimates were indicative 

of potential bias;
· Investigated the rationale behind significant or unusual transactions

No instances of material non-compliance were identified. However, the likelihood of detecting irregularities, 
including fraud, is limited by the inherent difficulty in detecting irregularities, the effectiveness of the entity’s controls, 
and the nature, timing and extent of the audit procedures performed. Irregularities that result from fraud might be 
inherently more difficult to detect than irregularities that result from error. As explained above, there is an 
unavoidable risk that material misstatements may not be detected, even though the audit has been planned and 
performed in accordance with ISAS (UK).

A further description of our responsibilities is available on the Financial Reporting Council’s website at: https://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report. 
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Use of our report
This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts 
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees 
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent 
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s 
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

FJ Wilde FCCA DChA MBA (Senior Statutory Auditor) 
For and on behalf of Warner Wilde Limited, Statutory Auditor 
Chartered Certified Accountants
4 Marigold Drive
Bisley
Surrey
GU24 9SF
United Kingdom

Warner Wilde Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as 
auditor of a company under section 1212 of the Companies Act 2006.

28/01/2026

https://eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAA3SWUcUl-UZa8pKIIVMFfsBZpCyooEmVA
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Unrestricted Unrestricted Restricted Total Total
CURRENT FINANCIAL YEAR funds funds funds

general designated
2025 2025 2025 2025 2024

Notes £ £ £ £ £

Income and endowments from:
Donations and legacies 3 161,476 - 289,034 450,510 489,059
Charitable activities 4 599,364 - 1,034,429 1,633,793 1,389,484
Other trading activities 5 50,875 - - 50,875 44,194
Investments 6 49,178 - - 49,178 51,692
Other income 7 563 - - 563 3,121

Total income 861,456 - 1,323,463 2,184,919 1,977,550

Expenditure on:
Raising funds 8 207,650 - - 207,650 209,038
Charitable activities 9 450,910 - 1,323,463 1,774,373 1,588,226

Total expenditure 658,560 - 1,323,463 1,982,023 1,797,264

Net income 202,896 - - 202,896 180,286

Transfers between funds (227,000) 227,000 - - -

Net movement in funds 11 (24,104) 227,000 - 202,896 180,286

Reconciliation of funds:
Fund balances at 1 August 2024 714,492 115,000 - 829,492 649,206

Fund balances at 31 July 2025 690,388 342,000 - 1,032,388 829,492

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure 
derive from continuing activities.
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Unrestricted Unrestricted Restricted Total
PRIOR FINANCIAL YEAR funds funds funds

general designated
2024 2024 2024 2024

Notes £ £ £ £

Income and endowments from:
Donations and legacies 3 90,264 - 398,795 489,059
Charitable activities 4 1,019,312 - 370,172 1,389,484
Other trading activities 5 44,194 - - 44,194
Investments 6 51,692 - - 51,692
Other income 7 3,121 - - 3,121

Total income 1,208,583 - 768,967 1,977,550

Expenditure on:
Raising funds 8 209,038 - - 209,038
Charitable activities 9 819,259 - 768,967 1,588,226

Total expenditure 1,028,297 - 768,967 1,797,264

Net income 180,286 - - 180,286

Transfers between funds (85,000) 85,000 - -

Net movement in funds 11 95,286 85,000 - 180,286

Reconciliation of funds:
Fund balances at 1 August 2023 619,206 30,000 - 649,206

Fund balances at 31 July 2024 714,492 115,000 - 829,492
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2025 2024
Notes £ £ £ £

Fixed assets
Tangible assets 15 33,962 31,048
Investments 16 281,891 279,469

315,853 310,517
Current assets
Debtors 17 105,260 212,763
Cash at bank and in hand 1,390,213 743,597

1,495,473 956,360
Creditors: amounts falling due within 
one year

18
(763,938) (437,385)

Net current assets 731,535 518,975

Total assets less current liabilities 1,047,388 829,492

Provision for other liabilities 19 (15,000) -

Net assets 1,032,388 829,492

The funds of the charity
Unrestricted funds - general 24 690,388 714,492
Unrestricted funds - designated 23 342,000 115,000

1,032,388 829,492

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 
2006, for the year ended 31 July 2025.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements under the requirements 
of the Companies Act 2006, for the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime.

The financial statements were approved by the trustees on .........................

.............................. ..............................
Mr John Chaplin (Chairman) Mr Paul Downes FCA ATII (Treasurer)
Trustee Trustee

Company registration number 01658859 (England and Wales)

john chaplin (Jan 21, 2026 09:43:03 GMT+11)
john chaplin

Paul Downes (Jan 28, 2026 08:48:10 GMT)
Paul Downes

28/01/2026

https://adobecancelledaccountschannel.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAA3SWUcUl-UZa8pKIIVMFfsBZpCyooEmVA
https://adobefreeuserschannel.eu1.documents.adobe.com/verifier?tx=CBJCHBCAABAA3SWUcUl-UZa8pKIIVMFfsBZpCyooEmVA
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2025 2024
Notes £ £ £ £

Cash flows from operating activities
Cash generated from operations 27 601,157 165,371

Investing activities
Purchase of tangible fixed assets (3,719) -
Investment income received 49,178 51,692

Net cash generated from investing activities 45,459 51,692

Net cash generated from financing activities - -

Net increase in cash and cash equivalents 646,616 217,063

Cash and cash equivalents at beginning of year 743,597 526,534

Cash and cash equivalents at end of year 1,390,213 743,597
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1 Accounting policies

Charity information
The Surrey Care Trust is a private company limited by guarantee incorporated in England and Wales. The 
registered office is Astolat FF12, Coniers Way, Guildford, GU4 7HL.

1.1 Accounting convention
The financial statements have been prepared in accordance with the charity's governing document, the 
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of 
Ireland" and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended 
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102)". The charity is a Public Benefit Entity as defined by 
FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The 
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a 
contingent asset.
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1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and 
support costs which are not attributable to a single activity are apportioned between those activities on a basis 
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Computers 3 years
Motor vehicles 5 years
Other equipment Impairment review

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are 
subsequently measured at fair value at each reporting date.  Changes in fair value are recognised in net 
income/(expenditure) for the year. Transaction costs are expensed as incurred.

1.8 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.

1.10 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.
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Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is 
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.11 Provisions
Provisions are recognised when the charity has a legal or constructive present obligation as a result of a past 
event, it is probable that the charity will be required to settle that obligation and a reliable estimate can be 
made of the amount of the obligation.

The amount recognised as a provision is the best estimate of the consideration required to settle the present 
obligation at the reporting end date, taking into account the risks and uncertainties surrounding the obligation. 
Where the effect of the time value of money is material, the amount expected to be required to settle the 
obligation is recognised at present value. When a provision is measured at present value, the unwinding of 
the discount is recognised as a finance cost in net income/(expenditure) in the period in which it arises.

1.12 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.13 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting 
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

3 Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

Donations and gifts 79,059 200 79,259 47,564 550 48,114
Legacies 50,000 - 50,000 10,000 - 10,000
Grants 32,417 275,334 307,751 32,700 385,245 417,945
Donated goods and 
services - 13,500 13,500 - 13,000 13,000

161,476 289,034 450,510 90,264 398,795 489,059

Grants
Children In Need - 3,222 3,222 - 9,053 9,053
The Community 
Foundation - 38,926 38,926 - 69,906 69,906
The National Lottery - 51,628 51,628 - 19,035 19,035
Other 32,417 181,558 213,975 32,700 287,251 319,951

32,417 275,334 307,751 32,700 385,245 417,945
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4 Income from charitable activities

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

Skills to Thrive
Performance related 
grants 553,740 290,573 844,313 530,466 70,173 600,639

Flourishing Families
Performance related 
grants 38,324 743,856 782,180 479,306 298,884 778,190

Nurture through Nature
Performance related 
grants 7,300 - 7,300 9,540 1,115 10,655

599,364 1,034,429 1,633,793 1,019,312 370,172 1,389,484

5 Income from other trading activities

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Fundraising events 50,875 44,194

6 Income from investments

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Interest receivable 49,178 51,692

7 Other income

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Other income raised by programmes 563 3,121
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8 Expenditure on raising funds

Unrestricted Unrestricted
funds funds
2025 2024

£ £
Fundraising and publicity
Staging fundraising events 11,929 11,623
Other fundraising costs 15,694 12,361
Staff costs 155,673 161,308
Depreciation and impairment - 201
Support costs 24,354 23,545

207,650 209,038
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9 Expenditure on charitable activities

Skills to 
Thrive

Flourishing 
Families

Nurture 
through 

Nature

Total Skills to 
Thrive

Flourishing 
Families

Nurture 
through 

Nature

Total

2025 2025 2025 2025 2024 2024 2024 2024
£ £ £ £ £ £ £ £

Direct costs
Staff costs 570,381 550,477 111,453 1,232,311 462,620 470,332 78,759 1,011,711
Depreciation and impairment 103 103 - 206 918 1,054 602 2,574
Staff expenses 17,131 36,411 4,345 57,887 24,700 14,545 2,610 41,855
Programme costs 55,522 41,415 21,760 118,697 37,716 12,199 24,438 74,353
Professional fees - 4,166 - 4,166 - - - -
Premises costs 19,452 25,573 927 45,952 21,539 11,208 85 32,832
Partnership costs - - - - - 133,928 - 133,928
IT costs 24,079 19,150 3,779 47,008 12,981 20,647 3,762 37,390
Administration 17,181 15,978 8,446 41,605 12,916 13,261 5,101 31,278
Volunteer & beneficiary costs 18,230 5,204 10,319 33,753 15,297 18,706 3,577 37,580

722,079 698,477 161,029 1,581,585 588,687 695,880 118,934 1,403,501
Share of support and governance costs (see note 10)
Support 85,525 82,541 16,712 184,778 73,954 87,650 14,821 176,425
Governance 3,708 3,578 724 8,010 3,803 3,863 634 8,300

811,312 784,596 178,465 1,774,373 666,444 787,393 134,389 1,588,226

Analysis by fund
Unrestricted funds - general 390,377 19,346 41,187 450,910 361,765 433,888 23,606 819,259
Restricted funds 420,935 765,250 137,278 1,323,463 304,679 353,505 110,783 768,967

811,312 784,596 178,465 1,774,373 666,444 787,393 134,389 1,588,226
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The re-allocation of support costs is based on the funding agreement or the proportion of staff costs incurred 
in each activity to the total. 

10 Support costs allocated to activities
2025 2024

£ £

Staff costs 194,669 173,208
Staff expenses 2,334 2,553
Programme costs 946 634
Premises costs 3,133 4,409
IT 1,052 -
Professional fees 34 8,413
Depreciation 600 1,262
Administration 6,364 9,341
Volunteer and beneficiary - 150
Governance costs 8,010 8,300

217,142 208,270

Analysed between:
Fundraising 24,354 23,545
Skills to Thrive 89,233 77,757
Flourishing Families 86,119 91,513
Nurture through Nature 17,436 15,455

217,142 208,270

11 Net movement in funds 2025 2024
£ £

The net movement in funds is stated after charging/(crediting):

Fees payable for the audit of the charity's financial statements 8,010 8,300
Depreciation of owned tangible fixed assets 806 4,037

12 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year. Two trustees were reimbursed a total of £1,052 for travel, subsistence and 
communications costs.
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13 Employees

The number of average monthly employees during the year was:
2025 2024

Number Number

60 58

Employment costs 2025 2024
£ £

Wages and salaries 1,381,567 1,208,188
Social security costs 121,931 91,344
Other pension costs 79,155 46,695

1,582,653 1,346,227

Redundancy and termination payments totalling £24,329 were made to 3 employees in the reporting period. 

The number of employees whose annual remuneration was more than £60,000 
is as follows:

2025 2024
Number Number

£70,001 - £80,000 1 1

Contributions to the defined contribution pension scheme on behalf of this individual were £2,100 (2024: 
£2,005).

Remuneration of key management personnel
The key management personnel of the charity comprise the Trustees, the Chief Executive, Deputy Chief 
Executive, Development Manager, Finance Manager, programme managers, and Fundraising and Marketing 
manager.

The charity Trustees do not receive remuneration. 

The total remuneration of the non-trustee key management personnel was:

2025 2024
£ £

Aggregate compensation 351,108 315,516

14 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes. 
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15 Tangible fixed assets
Computers Motor 

vehicles
Other 

equipment
Total

£ £ £ £
Cost
At 1 August 2024 45,507 10,500 30,000 86,007
Additions 3,720 - - 3,720
Disposals (15,532) - - (15,532)

At 31 July 2025 33,695 10,500 30,000 74,195

Depreciation and impairment
At 1 August 2024 44,459 10,500 - 54,959
Depreciation charged in the year 806 - - 806
Eliminated in respect of disposals (15,532) - - (15,532)

At 31 July 2025 29,733 10,500 - 40,233

Carrying amount
At 31 July 2025 3,962 - 30,000 33,962

At 31 July 2024 1,048 - 30,000 31,048

The two Swingbridge Community Boats were revalued in 21-22 by the Trustees. If the historic cost model had 
been adopted the carrying value would have been £nil.

16 Fixed asset investments

Listed 
investments

£
Cost or valuation
At 1 August 2024 279,469
Valuation changes 2,422

At 31 July 2025 281,891

Carrying amount
At 31 July 2025 281,891

At 31 July 2024 279,469
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17 Debtors
2025 2024

Amounts falling due within one year: £ £

Trade debtors 72,426 4,405
Other debtors 20,493 193,585
Prepayments and accrued income 12,341 14,773

105,260 212,763

18 Creditors: amounts falling due within one year
2025 2024

Notes £ £

Other taxation and social security 30,559 22,795
Deferred income 20 642,032 319,515
Trade creditors 16,337 13,001
Other creditors 12,205 19,765
Accruals 62,805 62,309

763,938 437,385

19 Provisions for liabilities 2025 2024
£ £

15,000 -

Movements on provisions:

£

Additional provisions in the year 15,000

20 Deferred income
2025 2024

£ £

Other deferred income 642,032 319,515

Deferred income is included in the financial statements as follows:

2025 2024
£ £

Deferred income is included within:
Current liabilities 642,032 319,515

Movements in the year:
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Deferred income at 1 August 2024 319,515 315,886
Released from previous periods (319,515) (315,747)
Resources deferred in the year 642,032 319,376

Deferred income at 31 July 2025 642,032 319,515

21 Retirement benefit schemes
2025 2024

Defined contribution schemes £ £

Charge to profit or loss in respect of defined contribution schemes 79,155 46,695

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charity in an independently administered fund.

22 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust 
subject to specific conditions by donors as to how they may be used.

At 1 August 
2024

Incoming 
resources

Resources 
expended

At 31 July 
2025

£ £ £ £

Skills to Thrive - 420,935 (420,935) -
Flourishing Families - 765,250 (765,250) -
Nurture through Nature - 137,278 (137,278) -

- 1,323,463 (1,323,463) -

Previous year: At 1 August 
2023

Incoming 
resources

Resources 
expended

At 31 July 
2024

£ £ £ £

Skills to Thrive - 304,679 (304,679) -
Flourishing Families - 353,505 (353,505) -
Nurture through Nature - 110,783 (110,783) -

- 768,967 (768,967) -

Purposes of restricted funds are outlined in the Trustees' annual report.



THE SURREY CARE TRUST

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 JULY 2025

- 58 -

23 Unrestricted funds - designated

These are designated funds which are material to the charity's activities.

At 1 August 
2024

Transfers At 31 July 
2025

£ £ £

Swingbridge 30,000 - 30,000
Families First Building Reserve 35,000 (5,000) 30,000
Youth & Family Mentoring 50,000 (50,000) -
Alternative Learning Development & Expansion - 55,000 55,000
Relocation Costs - 40,000 40,000
Long term Strategic Development of charity - 187,000 187,000

115,000 227,000 342,000

Previous year: At 1 August 
2023

Transfers At 31 July 
2024

£ £ £

Swingbridge 30,000 - 30,000
Families First - 35,000 35,000
Mentoring - 50,000 50,000

30,000 85,000 115,000

A designated fund has been created to recognise the value of the Swingbridge boats, previously stated as 
unrestricted. 

Funds have also been set aside for costs related to the Families First contract, relocation costs, funds for 
alternative learning development and expansion, and a fund for the long-term strategic development of the 
charity.

24 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are 
not subject to specific conditions by donors and grantors as to how they may be used. These include 
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 August 
2024

Incoming 
resources

Resources 
expended

Transfers At 31 July 
2025

£ £ £ £ £

Revaluation reserve 30,000 - - - 30,000
General funds 684,492 861,456 (658,560) (227,000) 660,388

714,492 861,456 (658,560) (227,000) 690,388
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Previous year: At 1 August 
2023

Incoming 
resources

Resources 
expended

Transfers At 31 July 
2024

£ £ £ £ £
Revaluation reserve 30,000 - - - 30,000
General funds 589,206 1,208,583 (1,028,297) (85,000) 684,492

619,206 1,208,583 (1,028,297) (85,000) 714,492

25 Analysis of net assets between funds

Unrestricted Unrestricted Total
funds funds

general designated
2025 2025 2025

£ £ £
At 31 July 2025:
Tangible assets 3,962 30,000 33,962
Investments 281,891 - 281,891
Current assets/(liabilities) 419,535 312,000 731,535
Provisions (15,000) - (15,000)

690,388 342,000 1,032,388

Unrestricted Unrestricted Total
funds funds

general designated
2024 2024 2024

£ £ £
At 31 July 2024:
Tangible assets 1,048 30,000 31,048
Investments 194,469 85,000 279,469
Current assets/(liabilities) 518,975 - 518,975

714,492 115,000 829,492

26 Related party transactions

During the year aggregate donations of £23,100 (2024: £32,950) were received from Trustees and related 
parties.
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27 Cash generated from operations 2025 2024
£ £

Surplus for the year 202,896 180,286

Adjustments for:
Investment income recognised in statement of financial activities (49,178) (51,692)
Fair value gains and losses on investments (2,422) (30,381)
Depreciation and impairment of tangible fixed assets 805 4,037

Movements in working capital:
Decrease in debtors 107,503 43,736
Increase in creditors 4,036 15,756
Increase/(decrease) in provisions 15,000 -
Increase in deferred income 322,517 3,629

Cash generated from operations 601,157 165,371

28 Analysis of changes in net funds

The charity had no material debt during the year.
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