THE KANGYUR RINPOCHE FOUNDATION
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Details
Status Registered
Legal form Trust
Registered 1982-06-15
Register View on the Charity Commission register
Contact
Address 152 Crescent Drive South
Brighton
BN2 6SA
Phone 01273390861
Email krf.uk@songtsen.org
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Activities

Objects: TO RELIEVE POVERTY DISTRESS AND SUFFERING IN ANY PART OF THE WORLD WITH
PARTICULAR REFERENCE TO CHILDREN AND SUCH PERSONS WHO ARE DISPLACED STATELESS
OR REFUGEES AND THE FAMILIES AND DEPENDANTS OF SUCH PERSONS AND IN PARTICULAR
THOSE OF TIBETAN RACE OR ORIGIN AND TO ADVANCE THE EDUCATION OF SUCH PERSONS

Activities: Direct support for street children in Nepal to enable them to attend school rather than begging or
forced labour. Support for Nuns and Monks arriving from Tibet - 50 on average per month. Creating new
classrooms in India for Tibetan children; after 3 years the Government takes over the running costs. Offer
scholarships to students and support families to enable them to buy food.

Classification

* How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Human Resources,
Provides Buildings/facilities/open Space

* What: Education/training, The Prevention Or Relief Of Poverty, Overseas Aid/famine Relief, Religious
Activities, Arts/culture/heritage/science, Animals

* Who: Children/young People, Elderly/old People, People Of A Particular Ethnic Or Racial Origin, Other
Charities Or Voluntary Bodies
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Period end Income
2024-12-31
2023-12-31
2022-12-31
2021-12-31

2020-12-31

Trustees

£463,510
£1,791,971
£644,889
£779,083

£409,144

Expenditure

£1,189,721

£1,467,670

£568,549

£732,729

£355,016

£2,179,928
£1,855,627

£1,779,287
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Trustees of the Kangyur Rinpoche Foundation Annual Report for the
year ended 31 December 2024

Overview

The Foundation received donations in the amount of £447k during the year (2023 - £1,766k) . In 2023
KRF received a large donation of over £1m which enabled the Foundation to support many more
worthwhile projects and to support many people in need.

Last year as a result of the higher level of income under the Charity Commission rules, we were
required to have our accounts fully audited. The reduction in income this year has enable the
foundation to revert to having it report and accounts independently examined.

Donations made by the Foundation amounted to £1,004k {2023 - £1,309k), primarily for projects in
Tibet, Nepal and India and in the freeing of lives.

As at December 2024 the Foundation has restricted funds of £11k {2023 - £11k).

We fund projects that provide educaticn and support to children, including the Bamboo school project
in Nepal and the education of the Baudha street children; we have supported institutions in Sikkim
{Ven. DodrupChen Rinpoche) and in Shimla {Taklung Tsetul). We have also been able to support
projects in Tibet

Again this year we have continued to donate monies to saving lives. In particular horses in Uruguay
and fish in Tibet and Hong Kong

During the year the Foundation purchased a properiy through a consortium near other properties
owned by the Foundation in the sum of £309k. It is currently being used as holiday accommodation,
although it use may change over tima.

The Foundation is very appraciative of the work undertaken by volunteers in meeting its objectives and
in keeping its administration costs to a minimum.

History of the Charity
The organisation was set up by & founding trustees in 1980. Kangyur Rinpoche was a special teacher

and this charity seeks to continue his work in relieving poverty, distress and suffering in any part of the
world with particular reference to children and displaced persons,



Trustees of the Kangyur Rinpoche Foundation Annual Report for the
year ended 31 December 2024

Trustees review

Given the age of the charity there are no set rules within the trust deed about the minimum numbers of
trustees, quorate numbers or length of service and reappointments.

A review of the trustee membership and skill set required for the charity is undertaken yearly to ensure
that the Foundation has the approriate mix of skills. It was considered that the current trustees meet
the charities' requirements at the present time. External advice is sought where there is a need for
skills or specific knowledge areas not covered by the trustees.

a3

Public Benefit Statement

In pursuing our objectives and planning our aclivities for the year, the Trusiees have given
consideration to the dutles set out In section 17 of the Charlties Act 2011 to have due ragard to public
benefit. In particular, the Trustees have considered how the planned activities will contribute to the
overall aims and objectives that they have set

The Trustees believe that the overview above and the objectives outlined below relate the benefit that
the charity providses to the public.

Constitution, object and policies

The charily seeks fo:

Relieve poverty, distress and suffering in any part of the world with particular reference to children and
such persons who are displaced, stateless or refugees and the family and dependants of such persons
and in particular those of Tibetan race or origin and to advance the education of such persons.

Statement of responsibilities of the trustees

Law applicable to charities in England and Wales requires the trustess to prepare financial statements
for each financial year which give a true and fair view of the charify’s financial activities during the year
and of its financial position at the end of the year. In preparing those statements, the trusiees are
required to:-

> Select suitable accounting policies and apply them consistently;
= Make judgements and estimates that are reasonable and prudent;

> State whether applicable accounting standards and statements of recommended practice
have been followed, subject to any departures disclosed and explained in the financial statements;

> Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enabie them to ensure that the financial
statements comply with the Charities Act 2011. They are also responsible for safeguarding the assets
of the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.



Trustees of the Kangyur Rinpoche Foundation Annual Report for the
year ended 31 December 2024

Risk management

The trustees actively review the major risks which the charity faces on a regular basis and confirm that
they have established systems to mitigate the significant operational and business risks.

With respect to risk associated with potential fraud the Trustees have appointed one Trustee to
oversee this area to ensure that as far as is possible the risk of fraud is minimised.

Financial review

The charity recorded a deficit for the year ended 31 December 2024 of £726k (2023 - surplus of
£324k). The restricted surplus carrled forward amounts to £11k and the unrestricted surplus carried
forward amounts to £1,443k as at 31 December 2024,

The deficit arose due the utilisation of surpus funds from previous years

The application of surplus funds is reviewed regularly in order that they can be used to make the maost
impact in meeting the Foundation's objectives

Reserves Policy

A large proportion of monies are expended as and when funds are available. To be prudent, it is
considered that a certain level of reserves should be held to meet unfareseen circumstances. It has
been agreed that at least 3 months' of expenditure is to be held in cash and reserves at all times.

Investment policy

Investments are stated in the balance sheet at their fair value as at the balance sheet date. All
movements ih value arising from investment changes or revaluation are recognised in the statement of
financial activities. Gains or losses in investments are calculated as the difference between the
disposal proceeds and the historic cost.

The trustees review the investments af its meetings to ensure that they remain appropriate with
respect to risk and reward.

YD

Mike Stead
Trustee
2nd October 2025



Independent Examiner's Report to the Trustees of The Kangyur Rinpoche Trust

I report on the accounts of the Trust for the year ended 31 December 2024,

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144 of the Charities Act 2011
(the Act), and that an independent examination is needed . The charity's gross income exceeded
£250,000 and | am qualified to undertake the examination by being a qualified member of The
Institute of Chartered Accountants in England and Wales

It is my responsibility to:

- examine the accounts (under section 145 of the Act, as amended);

- to follow the procedures laid down in the General Directions given by the Charity Commission
(under section 145(5)(b) of the Act, as amended); and

- to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration of
any unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts
present a "true and fair view" and the report is limited to those matters set out in the statement
below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in, any material respect, the requirements to
ensure that;

- proper accounting records are kept (in accordance with section 130 of the Act); and

- to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Act; or

{2) to which, in my opinion, attention should be drawn in order to enable a proper understanding
of the accounts to be reached.

have not been met.

Independent Examiner:
Christopher Whitley-Jones FCA
PRB Accountants LLP '
Kingfisher House

Hurstwood Grange P j\,o—’*"&
Hurstwood Lane O«»QQA&/ \%‘i ‘k& Date: 2nd Qctober 2025

Haywards Heath -’ "\\




Kangyur Rinpoche Foundation

Income

Voluntary income - donations
Investment income
Other resources incoming

Total
Expenditure

Charitable activities
Governance Costs

Total

Net income hefore other
recognised gains

Other recognised gains / (losses) -

Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Statement of Financial Activities

Notes

(including Income & Expenditure Account)
for the year ended 31 December 2024

Unrestricted Restricted Total Total

Funds Funds Funds Funds

2024 2024 2024 2023

£ £ £ £

447,217 0 447,217 1,766,220
4,823 0 4,823 4,631
11,470 0 11,470 21,120
463,510 0 463,510 1,791,971
1,187,849 630 1,188,479 1,464,998
1,242 0 1,242 2,672
1,189,091 630 1,189,721 1,467,670
(725,581) (630) (726,211) 324,301
0 0 0 0
(725,581) (630) (726,211) 324,301
2,168,677 11,251 2,179,928 1,855,627
1,443,096 10,621 1,453,717 2,179,928




FIXED ASSETS

Tangible assets
CURRENT ASSETS
Cash at bank

CURRENT LIABILITIES
Creditors due in one year

NET CURRENT ASSETS

NET ASSETS

FUNDS

Unrestricted Funds
Resftricted reserves
Total Charity Funds

Approved by the Board of
Trustees and signed on its
behalf by Mike Stead

THE KANGYUR RINPOCHE FOUNDATION

BALANCE SHEET AT 31 DECEMBER 2024

2024 2024
notes
£ £
6 1,187,560
257,399
257,399
7 1,242
256,157
1,453,717
1,443,096
8 10,621
1,453,717

2023

1,270,867

1,270,867

2,700

2023

911,761

1,268,167

2,179,928

2,168,677
11,251

— 2,179,928

Date: 2nd October 2025



Kangyur Rinpoche Foundation
Notes forming part of the Financial Statements for the year ended 31 December 2024

1 Accounting Policies

{a) Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts In accordance with Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102}

Golng Concern

The trustees assess sach year whether it is appropriate to prepare the accounts on a going concern basis. The
trustees have concluded that The Kangyur Rinpoche Foundation is a going concern . The financial statements have
heen prepared on a geing concern basis and the assets and liakilities valued accordingly.

{b) Fund Accounting

* Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of
the charity.

* Restricted funds are subjected to restrictions on their expenditure imposed by the donar or through the terms of an
appeal.

(c) Incoms

Income is recognised when the charity has entitlement to the funds, it is probable that the income will be received
and the amount can be measured reliably,

* Voluntary income is recelved by way of donations and gifts and is included in full in the Statement of Financial
Activities when receivable.

* Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included in these accounts.

* Investment income is included when receivable.
* Incoming resources from charitable trading activity are accounted for when earned.

(d) Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is
probable that settlement will be required and the amount of the chligation can be measured reliably.

* Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for
its benefictaries . It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to suppost them,

» Governance costs comprise the independent examiner's fee.

= All costs are allocated between the expenditure categories of the SoFA on a basis designed to reflect the use of the
resource. Costs relating to a particular activity are allocated directly, others are apportionad on an appropriate basis,
as set out in Note 4.



(2} Fixed Assets

Fixed assets {excluding investments) are stated at cost less accumuiated depreciation. The costs of minor additions
or those costing below £1,000 are not capitalised. Depraciation is provided at rates calculated to write off the cost of
each assat over its expectad useful life, which in the case of land and buildigs is estimated at 50 years (on the
estimated cost of the buildings components).

Vehicles are stated at cost which are depreciated over a period of 5 years on a straight line basis. The period has
been increased from 3 years in 2018 to reflect the residual costs of vehicles

Computer equipmant are statad at cost which are depreciated over a period of 3 years on a straight line basis,

{f) Foreign currency
Monetary assets and liabilities.in fareign currencies are translated into sterling at the rates of exchange ruling at the

balance sheet date. Transactions in foreign currencies are translated into sterling at the average exchangs rate
during the period. Exchange differences are taken into account in arriving at the net movement in funds.

2 Taxation

The Foundation is a registered charity and accordingly is exempt from taxation on its income and gains where they
are applied for charitable purposes.

3 Employees

The Foundation is operated by voluntary staff and no payments are made to them except expenses incurred in the
axecution of their dutles for the Foundation.

4 Expenditure

Basis of Charitable

allocation Activity Governance 2024 Total 2023 Total
Costs directly aliocated to
activities £ £ £ £
Donations Direct 1,004,005 - 1,004,005 1,309,304
Subsistence, hospitality, fravel Direct 110,458 - 110,458 88,705
Property taxes Direct 9,543 - 9,543 8,697
Property maintenance Diract 13,466 - 13,456 18,629
Property depreciaticn Direct 14,580 - 14,550 14,550
Vehicle depreciation Direct 8,235 - 8,235 8,235
Bictionary project and books Direct - - - -
Support costs ailocated to
activities
Administration 100% Charitable - - - -
Bank charges 100% Charitable 2,302 - 2,302 3,022
Exchange loss / (gain) 25,930 - 25,930 13,856
Accountancy fee - 1,242 1,242 2872

Total 1,188,479 1,242 1,189,721 1,467,670




5 Net Income for tha Year

This is stated after charging:

2024 2023
£ £
Depreciation 22,785 22,785
Auditor's fee 1,242 2,672
24,027 25457

6 Tangible Fixed Assets
Land & Computer

At Cost or Valuation Total Bullding  Equipment  vehicles
E £ £

At 1 January 2024 1,140,110 1,089,636 1,480 78,994
Additicns 308,584 308,584 - -
Total 1,448,604 1,368,220 1,480 78,994
Depreciation

At 1 January 2024 228,349 172,580 1,480 54,289
Charge for the year 22,785 14,580 - 8,235
Total 251,134 187,130 1,480 62,524
Net book value 31 December 2024 1,197,560 1,181,090 - 16,470
Net book value 31 December 2023 911,761 887,056 - 24,705

The Foundation introduced a depreciation charge on its properties in 2005. Estimated build costs have been
depreciated over 50 years.

During the year the Foundation joined a consortium to purchase a property in Le Moustier ciose to other properties
owned by the Foundation. The Foundation provided all of the funding to acquire the proparty. This property is
currently being retained as a holiday let, but it use may change over time. Ifit is decided to seli the property all of the
proceeds will revert to the Foundation.



7 Creditors: Amounts Falling Due within One Year

2024 2023
£ £
Audit / Examiner's Fee 1,242 2,700
Total 1,242 2,700
8 Restricted Accounts
Closing
Opening Balance Balance
01/01/2024 incoming  Qutgoing Transfars 31M212024
£ £ £ £ £
Other {not separately identified) 11,251 - 630 10,621
Totals 11,251 - 630 0 10,621
9 Movement of net assets between funds
Unrestricted Restricted Total 2023
Fixed Assets 1,186,939 10,621 1,197,560
Current Assets 257,399 0 257,389
Current Liabilities {1,242) 0 (1,242)
Fund at 31.12.2024 1,443,096 10,621 1,453,717
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Trustees of the Kangyur Rinpoche Foundation Annual Report for the
year ended 31 December 2023

QOverview

The Foundation received donations in the amount of £1,766k during the year (2022 - £632k) . The
significant increase was mainly due to a large donations from one supporter. He donated just over £1
million to support the activities of the Foundation. This has enabled the Foundation to support many
more worthwhile projects and to support many people in need.

The higher level of income has, under the Charity Commission rules, required the Foundation to have
its accounts fully audited this year as opposed to being independently examined.

Donations made by the Foundation amounted to £1,309k (2022 - £454k), primarily for projects in Tibet,
Nepal and India.

As at December 2023 the Foundation has restricted funds of £11k (2022 - £12k).

We fund projects that provide education and support to children, including the Bamboo scheol project
in Nepat and the education of the Baudha street children; we have supported institutions in Sikkim
{(Ven. DodrupChen Rinpoche) and in Shimla {Taklung Tsetul). We have also been able to support
projects in Tibet

This year we have continued to donate monies to saving lives. In particular harses in Uruguay and fish
in Tibet and Hong Kong

There has been very little progress with the conference centre that is proposed to be built in France
although we are still hopeful that planning permission will be gained in the next few years.

Work is progressing on finalising the plans for the library and seeking the required funding.

The Foundation is very appreciative of the work undertaken by velunteers in meeting its abjectives and
in keeping its administration costs to a minimuim.

History of the Charity

The organisation was set up by 5 founding trustees in 1980. Kangyur Rinpoche was a special teacher
and this charity seeks to continue his work in relieving poverty, distress and suffering in any part of the
world with particular reference to children and displaced persons.



Trustess of the Kangyur Rinpoche Foundation Annual Report for the
year ended 31 December 2023

Trustees review

Given the age of the charity there are no set rules within the trust deed about the minimum numbers of
trustees, quorate numbers or length of service and reappointments,

A review of the trustae membership and skill sst required for the charity is underiaken yearly fo ensure
that the Foundation has tha approriate mix of skills. It was considered that the current trustees mesf
the charltles' requirements at the present time. External advice is sought where thers is a need for
skills or spacific knowledge areas not covered by the trusteas.

Public Benefit Statement

In pursuing our objectives and planning our activities for the ysar, the Trustees have given
consideration to the duties set out in section 17 of the Charities Act 2011 to have due regard to public
venefil. In particular, the Trustees have considered how the planned activities will contribute to the
overall aims and objectives that they have set

The Trustees believe that the overview above and the oblectives outiined below relzte the benefit that
the charity providss to the public.

Constliution, object and policies

The charity seaks to!

Relieve poverty, distress and suffering in any part of the world with particular reference o children and
such persons who are displaced, stateless or refugees and the family and dependants of such persons
and in pasticular those of Tibetan race or origin and to advance the education of such persons.

Statement of responsibilities of the frustees

Law applicable to charifies in England and Wales requires the trustees to prepare financial statemants
for each financiai year which give a true and fair view of the charity's financial activities during the year
and of its financial position &t the end of the year. In preparing those statements, the trustees are
required {o:-

» Select sultable accaunting policies and apply them consistently,
> Make judgements and estimates that are reasonable and prudent;

> State whether applicable accounting standards and statements of recommended practice
have been followed, subject to any depariures disclosed and explained in the financlal statements;

> Prepare the financial statements on the gaing concemn basis unless it Is inappropriate to prasume
fhat the charity will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reagonable
accuiacy al any time the financial position of the charity and to enable them to ensure that the financial
staternents comply with the Charities Aot 2011, They are also respongible for sefeguarding the assets
of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.
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Risk management

The trustees activaly review the major risks which the charity faces onh a regular basis and confirm that
they have established systema to mitigate the significant operational and business risks.

With respect to risk associated with potential fraud the Trustees have appointed one Trustes fo
oversee this area to ensure that as far as is possible the risk of fraud is minimtsed.

Financial review

The charity recorded a surplus for the year ended 31 December 2023 of £324k (2022 - £76k). The
restricted surplus carried forward amounts to £11k and the unrestricted surplus carried forward
amounts to £2,169k as at 31 December 2023,

The application of surplus funds is reviswed regularly in order that they can be used to make the most
impact in mesting the Foundation's objectives

Regesves Policy

A large proportion of monies are expended as and when funds are available. To be prudent, it ia
considered that & certain lavel of reserves shoukl be held to mest unforeseen circumstances. it has
been agreed that af least 3 months' of expenditure is to be held in cash and reserves at all times.

Investment polley

Investments are stated in the balance sheet at their fair value as at the halance sheet date. All
movements In value arising from tnvestment changes or revaluation are racegnised in the statement of
finenoial activities. Gains or losses In investents are caloulated as the difference between the
disposal proceeds and the historic cost.

The trustees review the investments at its meetings to ensure that they remain appropriate with
respect to risk and reward.

WD

Mike Stead
Trustas
Date

‘"’l\tﬂ)\'}&\"‘



Independent Auditor's Report to the Members of Kangyur Rinpoche Foundation for the year
ehded 31 December 2023

Optnion

We have audited the financial statements of Kangyur Rinpoche Foundation (tha 'charlty’} for the year endad 31 Dacember 2023 which comprige the
statement of finanelal positicn, statemant of cash flows and the *elatad notes, including a summary of significant accounting pulicles, The financial
reparfing framework that has been applied In their preparation is applicable law and United Kingdom Accounting Standards, Including FRS 102 The
Financlal Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Genarally Acoepted Acoounting Practice).

In our opinicn the financlal statements:

give a true and fair view of the state of the charity's effalrs as at 31 December 2023 and of Its incoming resourcas and applicatlon of resources,
inciuding #ts Income and expendlture, for the year then anded;

have been preperly prapared In accerdanos with United Kingdem Generally Acceptad Aocounting Practice;
have baan prepared in sccordance with the requiremeants of the Gharities Act 2011,

Basis for Opinlon

Wo conducted our audit in accordance with International Standards on Auditing (UK) {18As (UK) and appllcable lew. Qur respenstbilitiss under
those standards ara further described In the auditors responslblliies for the audit of the financial statements section of our report. We are
Independent of the charity in accordance with the ethical requirements that are ralevant to our audit of the financial statements in thes UK, Including
the FRO's Ethical Standard, and we have fulfilled our other athioal responaibllities in accordance with thesa requirements, Wa balleve that the audii
evidence we have obtained (s sufficient and appropriate to provide & bagis for aur opinion.

Conclusions relating te going concern
In auditing the fnancial statements, we have conoluded that the trustess’ use of the going soncemn basis of aecounting in the preparation of the
financial statements ia appropriate.

Basad on the work we have performed, we have not identifled sny material Uncarlainties relating to events or conditions that, Individually or
collactively, may cast significant doubt on the charity's akillfy to continue as a yolng concem for & perlod of &t least iwelve manths from whan the
finanvial statements are authorised for lasue.

Our respanshilities and the responsibilites of the trustees with respect to gaing concern are described in the relevant secticns of this report,

Other information

The other Information comprises the information Included in the annual report, other fhan the financial statemenis and our auditor's report thereon.
The trustees ara responsible for the other Information. Our apinion ot the financial statements does not cover the other information and, except to
the extent otherwise explicitly stated in our repart, we do not express any form of assurance conoluslan thereon.

In sonnection with cur audit of the financlal statements, our responsikility is o read the other information and, in dolng sa, consider whethar the
other information is materially inconsistent with the financial statements or our knowledge obtained in the audit or otherwlse appears to be materially
misslated, If we ldentify such material inconslstencies or apparent mater/al misstatements, we are required to defermine whether there is a material
wnlsstaterment in the financial atatements or & mateial misstatement of the other Information. It based on tha work we have performed, we conclude
that there is a material misstatement of this other informatlon, we are required to report that fact.

We have nething to report in this regard.

Matters on which we are required fo report by exception
In the I'ght of the knowledge and understanding of the charity and its ardronment obtained In the course of the audit, we have not ideniified
material misstatements In the trustees’ report.

We have nothing to report in respect of the following matters in rslation to which the Charitles Act 2011 regulves us to report ta you if, in cur cpinion:

the information given In the trusiees’ repart Is Ineonsistent in any materlal respact with the financial statements; or
adequate accounting records have not been kept; or

the financial statemants are not in agreement with the accounting records and returns; or

we hava rot raceived all the information and explanations we require for our audit.

Rusponsibilities of trustees

As explained more fully In the trustaes’ responsibilities statement, the trustaes are responsible for the preparation of the financlal statements and for
baing satisfied that they give a true and fair view, and for such intarnel control as the trustees determine is necessary fo enable the preparation of
financial statemants that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustaes ane responsible for assessing tha charity's ability to continug as a going concern, disclosing, as
applicanle, matters related to going concam and using the going concern basis of accounting unlass the trusfees either intend fo liquidate the
charity or ¥ cease oparations, or have ne realistic alternative bui to do 5.



Independent Auditor's Report to the Members of Kangyur Rinpoche Foundation for the year
ended 31 December 2023

Auditor's responshllitles for the audit of the financlal statements

Our obisclives are o obtain reasonable assurance about whether the finencial atatarments as a whole are free from material misstatement, whethey
due to fraud ar error, and to issue an auditor's repert fhat Includes our opinicn. Reasonsble asalrance 1s a high level of sssuranca, but s not &
guarariee that an audlt conducted in accordance with 1ISAs (UK} will always detect a material misstatemant when [t exists. Misstatements can arige
from fraud or otror and are considered materlal If, Individually or in the aggregete, they could reasonably be expscted to Infiuence the economic
declslons of usera faken on the basls of these financial statements.

Irragularities, inciuding fraud, are instances of nan-compliance with isws and regulations. We design procedures in line with our responsibllities,
outiined ahove, to detect materlsl misstatemants in respect of ireguiasities, including fraud. The exient to which our procedurss are capable of
datacting Iregularifies, Including fraud Is defafed below,

Wa have consitered the following facts in evaluating whether the audit was capable of defecting Irragularities and fraud. The audit wes conducted
using @ proprietary audit pagk, The pack is designed to detect fraud and iregularities; PRB Accouniants LLP have baen reglsterad as siatutory
auditors since 2001, and ars axperiencad sudiiors; Materlslity was caloulated and used for identifying key audit areas, selting semple sizes and
svaluating srrors; Analytical review of the profit and loss wes parformed at the planning stages and throughout the audit to help identify any
irregularities; PRB Accourtants LLP staff members regularly take part in continying professional daveiopmant courges to expard their knowladge
and to kesp up to date with changes fo legislations; A pre-audit discussion was hald with the cllent tc discuss any changes to the entity for and after
the financial year end Including accounting systems, tumever of key steff, instances of actual, suspected or alleged fraud, non-compliance with laws
and regulations.

As part of an audiz in accordance with 1SAs (UK), we exarcise professional judgment and maintain professional scepticlsm throughout the audit We
also:

Ieentfy and assess the risks of material misstatament of the financial statements, whether due to fraud or error, design and parfern audlt
procedures responsive to those risks, and obtain audit evidence thet is sufficient and appropriat to provide a bauls for our opinion. The rlsk of
net detecting a material migstatement rasulting from fraud I3 higher than for one resuiting from error, a8 fraud may invalve collusien, forgary,
Intentional ormissions, misrepreaentations, or the averride of internal control,

Oblain an understanding of intarnal control relevant to the audit In order to deslgn audit proceduras that are appropriate in the clreumstances, but
not for the purpose of expressing an opinion on the effectiveness of the internal contral,

Evaluate the sppropriateness of acoounting policies used and the reasonableness of accounting estimates and related disclosures matie by the
trustees,

Conclude on the eppropriateness of the trusteas’ use of the golng concern basis of acsaunting and, besed on the audit evidence obtained,
whether a material uncartainty exists related to events or conditions that may cast significant doubt on tha charity's abllity to continue as & golng
concearn. |f we conclude that & material uncertainty exists, we are required to draw attention in our auditor's repert to the related discloauras In the
finaclal staternants or, if such disclostres are inadequate, fe modify our opinion, Qur conclusions are based on the audit evidence chiainad up
to the date of our audllor's repart, However, future events or conditions may cause the charity Lo cease to continue as a going concerm.

Evaluate the overall presentation, structure and content of the financlal statements, inciuding the disclosuras, and whether the financial
statemants represent the underlylng transactions and events in a manner that achisves fair presentation.

Wa nommunicate with those charged with governance regarding, ameng oiher matters, the planned scope and fiming of the audit and significant
audit findings, inuluding any significant deficisndies In Intamal control that we Idenfify durihg our audit

Use of ocur report

This report is made solaly to the charlty's members, as a body, in accordance with section 144 of the Charitles Act 2011 and regulaiions made
under section 154 of that Ast, Gur audit work has been undertaken so that we might state to the charity's members those matters we are required to
state fo them in an auditor's repart and for no other pumpose. To the fullest extent permitted by law, we do not accept or assume responsibifity to
anyona other than the charity and the charity's members as a body, for our audit work, for thia report, or for the opinions we have formed.

? Y
Qlanslethac \Q\»\S\% <
Christopher Whitley-Jones FCA (Senior Stafuicry Auditor)

For and on behalf of

PRE Accountants LLP

Chartered accountants & statutory auditor
Kingflsher House

Hurstwood Grange, Hurstwood Lang
Haywards Heath

West SuBEBX

RH17 70X

\‘\\\0\3,.\.



Income

Voluntary income - donations
Investment income

QOther resources incoming
Total

Expenditure

Charitable activities
Governance Costs

Total

Net income before other
recognised gains

Other recognised gains / (losses)
Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Kangyur Rinpoche Foundation
Statement of Financial Activities

{including Income & Expenditure Account)
for the year ended 31 December 2023

Unrestricted  Restricted Total Total
Funds Funds Funds Funds
2023 2023 2023 2022
Notes £ £ £ £
1,766,220 0 1,766,220 632,108
4631 0 4,631 542
21,120 0 21,120 12,239
1,791,971 0 1,791,971 644,889
1,464,368 630 1,464,998 567,367
2,672 0 28672 1,182
1,467,040 630 1,467,670 568,549
324,931 (630) 324,301 76,340
0 0 0 0
324,931 {630) 324,301 76,340
1,843,746 11,881 1,855,827 1,779,287
2,168,677 11,251 2,179,928 1,855,627




FIXED ASSETS

Tangible assats
CURRENT ASSETS

Cash at bank

CURRENT LIABILITIES

Creditors due in one year

NET CURRENT ASSETS

NET ASSETS

FUNDS
Unrestricted Funds

Restricted reservas
Total Charity Funds

Approved by the Board of
Trustess and signed on its
behalf by Mike Stead

......................................

THE KANGYUR RINPGCHE FOUNDATION

BALANCE SHEET AT 31 DECEMBER 2023

notes

7

2023

£

1,270,867

e mremrareers

1,270,867

2,700

2023

£

911,761

1,268,167

2,179,928

2,168,877
11,251

2,179,928

2022 2022
£ £
934,546
922,291
922,291
1,210
921,081
1,855,627
1,843,746
11,881
1,855,627

date: 1110 —~ZH



Kangyur Rinpoche Foundation
Notes forming part of the Financlal Statements for the year ended 31 December 2023

1 Accounting Policles

(4} Basly of ascounting

The financial statements have bean prepared in accordance with Accounting and Reporting by Charitles: Statement
of Recommended Pracllce applicable to chaiitiss preparlng thelr accounts in accordance with Financial Reporting
Standard applicable in the UK and Republic of Iraland (FRS102)

Gotng Concern

The trustees assess each year whether it is appropriate to prepare the accounts on a going concern basls. The
trustees have concluded that The Kangyur Rinpoche Foundation is & galng concern . The financlal statements have
baen prepared on a going conoern basls and the assets and liabilities valuad accardingly.

{b) Fund Accounting

= Unrestricted funds are available for use at the discretion of the trustess in furtherance of the general objactivas of
the charity.

* Restricted funds are subjected to restrictions on their expenditure imposad by the donor or through the terms of an
zppeal.

(¢} Income

Income s recoghised when the chatily has entitlement to the funds, it is probable that the insoms will be received
and the amount can be measured reliably,

+ Voluntary Income is received by way of donations and gifts and Is included in full in the Stetement of Financlal
Activities when receivable.

» Donated services and facifities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been included in these accounts.

* Investrent income is included when receivable,
s Incoming resources from charitable trading activity are accounted for when eared.

(d) Expenditure

Expenditure Is recognised oncs there is a legal or constructive obligation to make a payment to & third party, itis
probable that settlement will he required and the amatind of the obligation can be measured reliably.

+ Charitable expenditure comprises these costs incurred by the charity in {he dallvery of its aclivities and servicas for
its beneficiaries . It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them,

* Governance costs somprise tha Indapendent exarniner's fee,

« Al coste are allocated batween the expenditure categories of tha SoFA on a basis designed to reflect the use of the
resource, Costs relating to a particular activity are allocated direclly, others are apportioned un an appropriate basis,
as sat out in Note 4.



{e) Fixed Assets

Fixed assets (excluding investments) are stated at cost less accumulated depreciation. The costs of minor additions
ar those costing below £1,000 are not capitalised. Depreciation is provided at rates calculated 1o write off the cost of
each asset over its expected useful life, which in the case of land and buildigs is estimated at 50 years {on the
estimated cost of the buildings components).

Vehicles are stated at ¢ost which are depreciated over a period of 5 years on a straight line basis. The period has
been increased from 3 years in 2016 1o reflect the residual costs of vehicles

Computer equipment are stated at cost which are depreciated over a period of 3 years on a straight line basis.

{f) Foreign currency

Monetary assets and kabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the
balance sheet date. Transactions in foreign currencies are transtated into sterling at the average exchange rate
during the period. Exchange differences are taken into account in arriving at the net movement in funds.

2 Taxation

The Foundation is a registerad charity and accordingly is exempt from taxation on its income and gains where they
are applied for charitable purposes.

3 Employees

The Foundation is operated by voluntary staff and no payments are made to them except expenses incurred in the
execution of their duties for the Foundation.

4 Expenditure

Basis of Charitable

allocation Activity  Governance 2023 Total 2022 Total
Costs directly allocated to
activities £ £ £ £
Donations Diract 1,309,304 - 1,309,304 453,630
Subsistence, hospitality, travel Direct 88,705 - 88,705 62,262
Property taxes Direct 8,697 - 8,697 11,664
Property maintenance Direct 18,629 - 18,629 33,849
Propetty depreciation Direct 14,550 - 14,560 14,550
Vehicle depreciation Direct 8,235 - 8,235 8,235
Dicticnary project and books Direct - - - -
Support costs allocated to
activities
Administration 100% Charitable - - - 29
Bank charges 100% Charitable 3,022 - 3,022 1,887
Exchange loss / (gain) 13,856 - 13,856 (18,739)
Accountancy fee - 2,672 2,672 1,182

Total 1,464,898 2672 1,467,670 568,549




& Not Income for the Year

This Is stated after charging:

Depraciation
Auditor's fae

6 Tangible Fixed Assots
At Cost or Valuation
At 1 January 2023
Addltions
Total
Depraciation
At 1 January 2023
Charge for the year
Total
Net book value 31 December 2023

Net book value 31 December 2022

2023 2022
£ £
22,785 92,785
2,672 1182
5457 73,067
Land 8  Computer
Total Building  Equlpment  Yenicles
£ £ £
1140110 1,069,636 1480 78,994
7140410 TO50 538 Ta80 78,004
205564 158,080 1,480 46,054
22,785 14,550 ] 8.235
228.349 172,680 1480 54,280
g1%.761 887,056 ) 34708
934546 501608 : 32,040

The Foundation introduced a depreciation charge on Its properties in 2008, Estimated biild costs have been

deprecialad over 50 years.

In 2016 there has been a shared purchase of land {intamnies plot N° 88, 70, 71, 72} in the sum of £21,190
rapresaniing 19% of the total value, which is held via a Société Civile Immobiliére, a non-trading corporate stucture

commonly used In France for the ownership of land.

A properly adjoining other propertias owred by the Foundation was purchased In July 2018 o house the Forary in

the sum of £571k



7 Craditors: Amounts Falling Due within One Year

Audit / Examiner's Fee

Total

8 Restricted Accounts

Other (not separately identifiad)

Totals

2 Movement of net assets batween funds

Flxed Assets
Current Asseis
Current Liabilities

Fund at 31.12.2023

2023 2022
£ £
2,700 1,210
2,700 1,210
Closing
Qpening Balanca Balanco
0170172023 Incoming  Outgoing Transfors 311212023
£ £ E £ £
14,881 - 630 11,251
11,881 - 830 0 11,281
Unrestricted Restricted  Total 2023
900,510 11,251 911,764
1,270,867 0 1,270,867
{2,700 0 {2,760}
2,168,677 11,251 2,179,928
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Trustees of the Kangyur Rinpoche Foundation Annual Report for the
year ended 31 December 2022

Overview

The Foundation received donations in the amount of £632k during the year,
Donations made by the Foundation amounted to £454k, primarily for projects in Tibet, Nepal and India.

As at December 2022 the Foundation has restricted funds of £12k (2021 - £12k).

Woe fund projects that provide education and support to children, including the Bamboo schoo! project
in Nepal and the educalion of the Baudha street children; we have supported institutions in Sikkim
(Ven. DodrupChen Rinpoche) and in Shimla (Taklung Tsetul). We have also been able to support
projects in Tibet

This year we have continued to donate monies to saving lives. In particular horses in Uruguay and fish
in Tibet and Hong Kong

There has been very little progress with the conference centre thal is proposed to be built in France
although we are still hopeful that planning permission will be gained in the next few years.

Work is progressing on finalising the plans for the library and seeking the required funding.

The Foundation is very appreciative of the work undertaken by volunteers in meeting its objectives and
in keeping its administration costs to a minimum.

History of the Charity

The organisation was set up by 5 founding trustees in 1980. Kangyur Rinpoche was a special teacher
and this charity seeks to continue his work in relieving poverty, distress and suffering in any part of the
world with particular reference to children and displaced persons.

Trustees review

Given the age of the charity there are no set rules within the trust deed about the minimum numbers of
trustees, quorate numbers or length of service and reappointments.

A review of the trustee membership and skill set required for the charity is undertaken yearly to ensure
that the Foundation has the approriate mix of skills. It was considered that the current trustees meet
the charities’ requirements at the present time. External advice is sought where there is a need for
skills or specific knowledge areas not covered by the lrustees.

Public Benefit Statement

In pursuing our objectives and planning our activities for the year, the Trustees have given
consideration to the duties set out in section 17 of the Charities Act 2011 to have due regard to public
benefit. In particular, the Trustees have considered how the planned activities will contribute to the
overall aims and objectives that they have set

The Trustees believe that the overview above and the objectives outlined below relate the benefit that
the charity provides to the public.



Trustees of the Kangyur Rinpoche Foundation Annual Report for the
year ended 31 December 2022

Constitution, object and policies

The charity seeks to:

Relieve poverty, distress and suffering in any part of the world with particular reference to children and
such persons who are displaced, stateless or refugees and the family and dependants of such persons
and in particular those of Tibetan race or origin and to advance the education of such persons.

Statement of responsibilities of the trustees

Law applicable to charities in England and Wales requires the trustees to prepare financial statements
for each financial year which give a true and fair view of the charity’s financial activities during the year
and of its financial position at the end of the year. In preparing those statements, the trustees are
required to:-

> Select suitable accounting policies and apply them consistently;
> Make judgements and estimates that are reasonable and prudent;

> Slate whether applicable accounting standards and statements of recommended practice
have been followed, subject to any departures disclosed and explained in the financial statements:

> Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in operation.

The trustees are responsible for keeping proper accounling records which disclose with reasonable
accuracy at any lime the financial position of the charity and to enable them to ensure that the financial
statements comply with the Charities Act 2011. They are also responsible for safeguarding the assets
of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

Risk management

The trustees actively review the major risks which the charity faces on a regular basis and confirm that
they have established systems to mitigate the significant operational and business risks.

With respect to risk associated with potential fraud the Trustees have appointed one Trustee to
oversee this area lo ensure that as far as is possible the risk of fraud is minimised.

Financial review

The charity recorded a surplus for the year ended 31 December 2022 of £76k (2021 - £46k). The
restricted surplus carried forward amounts to £12k and the unrestricted surplus carried forward
amounts to £1,844k as at 31 December 2022.

The application of surplus funds is reviewed regularly in order that they can be used 1o make the most
impact in meeting the Foundation's objectives



Trustees of the Kangyur Rinpoche Foundation Annual Report for the
year ended 31 December 2022

Reserves Policy

A large proportion of monies are expended as and when funds are available. To be prudent, it is
considered that a certain level of reserves should be held to meet unforeseen circumstances. It has
been agreed that at least 3 months’ of expenditure is to be held in cash and reserves at all times.

Investment policy

Investments are slated in the balance sheet at their fair value as at the halance sheet date. All
movements in value arising from investment changes or revaluation are recognised in the statement of
financial activities. Gains or losses in investments are calculated as the difference between the
disposal proceeds and the historic cost.

The trustees review the investments at its meetings to ensure that they remain appropriate with
respect {o risk and reward.

>

Mike Stead
Trustee
16th October 2023



Independent Examiner’s Report to the Trustees of The Kangyur Rinpoche Trust

I report on the accounts of the Trust for the year ended 31 December 2022.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider
that an audit is not required for this year under section 144 of the Charities Act 2011 (the Act), and that
an independent examination is needed.The charity's gross income exceeded £250,000 and | am qualified
to undertake the examination by being a qualified member of The Institute of Chartered Accountants in
England and Wales

It is my responsibility to:

- examine the accounts (under section 145 of the Act, as amended);

- to follow the procedures laid down in the General Directions given by the Charity Commission (under
section 145(5)(b) of the Act, as amended); and

- to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit,
and consequently no opinion is given as to whether the accounts present a "true and fair view" and the
report is limited to those matters set out in the statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in, any material respect, the requirements to ensure
that:

- proper accounting records are kept (in accordance with section 130 of the Act); and

- to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Act; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.

have not been met.

Independent Examiner:
Christopher Whitley-Jones FCA
PRB Accountants LLP
Kingfisher House

Hurstwood Grange W M

Hurstwood Lane C§ \ ‘__df 16th October 2023
Haywards Heath

RH17 7QX NJ




Income

Voluntary income - donations
Investment income

Other resources incoming
Total

Expenditure

Charitable activities
Governance Costs

Total

Net income before other
recognised gains

Other recognised gains / (losses)
Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Kangyur Rinpoche Foundation
Statement of Financial Activities

(including Income & Expenditure Account)
for the year ended 31 December 2022

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2022 2022 2022 2021
Notes £ £ £ £

632,108 0 632,108 756,576
542 0 542 306
12,239 0 12,239 22,201
644,889 1] 644,889 779,083
566,737 630 567,367 731,547
1,182 0 1,182 1,182
567,919 630 568,549 732,729
76,970 {630) 76,340 46,354
0 0 0 0
76,970 (630) 76,340 46,354
1,766,776 12,511 1,779,287 1,732,933
1,843,746 11,881 1,855,627 1,779,287




FIXED ASSETS

Tangible assets
CURRENT ASSETS
Cash at bank
CURRENT LIABILITIES

Creditors due in one year

NET CURRENT ASSETS

NET ASSETS

FUNDS
Unrestricted Funds

Restricted reserves
Total Charity Funds

Approved by the Board of
Trustees and signed on its
behalf by Mike Stead

THE KANGYUR RINPOCHE FOUNDATION

BALANCE SHEET AT 31 DECEMBER 2022

2022 2022
notes
£ £
6 934,546
922,291
922,291
7 1,210
921,081
1,855,627
1,843,746
8 11,881
1,855,627

2021 2021
£ £
916,156
864,341
864,341
1,210
863,131
1,779,287
1,766,776
12,511
1,779,287

16th October 2023



Kangyur Rinpoche Foundation
Notes forming part of the Financial Statements for the year ended 31 December 2022

1 Accounting Policies
{a) Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities; Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with Financial Reporting Standard applicable in the UK and Republic of Ireand
(FRS102)

Going Concern

The trustees assess each year whether it is appropriate to prepare the accounts on a geing concern basis. The trustees have concluded that The
Kangyur Rinpoche Foundation is a going concem . The financial statements have been prepared on a going concern basis and the assets and
liabilities valued accordingly.

{b} Fund Accounting

= Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity,
* Reslricted funds are subjected to restrictions on their expenditure imposed by the donar or through the terms of an appeal.

{c) lncome

Income is recognised when the charity has entitlement to the funds, it is probable that the income will be received and the amount can be measured
raliably.

* Veluntary income is received by way of donations and gifts and is included in full in the Statement of Financial Activities when receivable.

* Donated services and facilities are included at the value to the charity where this can be quantified. The value of services provided by volunteers has
not been included in these accounts.

* Investment income is included when receivable.

* Incoming resources from charitable trading activity are accounted for when earned.

{d) Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that settlement will be
required and the amount of the obligation can be measured reliably.

+ Charitable expenditure comprises those costs incurred by the charity in the delivery of its aclivities and services for its beneficiaries . it includes both
costs that can be allocated directly to such activities and those costs of an indirect nature necessary to support them.

* Govermnance costs comprise the independent examines's fes.

* All costs are allocated between the expenditure categories of the SoFA on a basis designed to reflect the use of the resource, Costs relating 1o a
particular aclivity are allocated drectly, others are apportioned on an appropriate basis, as set out in Note 4,

(e) Fixed Assets

Fixed assets (excluding investments) are stated &t cost less accumulated depreciation. The costs of minor additions or those costing below £1,00
are not capitalised. Depraciation is provided at rates calculated to write off the cost of each asset over its expected useful life, which in the case of
land and buildigs is estimated at 50 years {on the estimated cost of the buildings components).

Vehicles are stated at cost which are depreciated over a period of 5 years on a straight line basis. The period has been increased from 3 years in
2016 to reflect the residual costs of vehicles

Computer equipment are stated at cost which are depreciated over a period of 3 years on a straight line basis

(f) Foreign currency

Monetary assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the balance sheet date. Transactions
in foreign cumencies are translated into stering at the average exchange rate during the period. Exchange differences are taken into account in
arriving at the net movement in funds,



2 Taxation

The Foundation is a registered charity and accordingly is exempt from taxation on its income and gains where they are applied for charitable

purposes.

3 Employees

The Foundation is operated by voluntary staff and no payments are made to them except expenses incurred in the execution of their duties for the

Foundation.

4 Expenditure

Costs directly allocated to activities
Donations

Subsistence, hospitality, travel
Property taxes

Property maintenance

Property depreciation

Vehicle depreciation

Dictionary project and books

Support costs allocated to activities
Administration

Bank charges

Exchange loss / (gain)

Accountancy fee

Total

5 Net Income for the Year

This is slated after charging:

Depreciation
Examiner's fee

6 Tangible Fixed Assets
At Cost or Valuation
At 1 January 2022
Additions
Total
Depreciation
At 1 January 2021
Charge for the year
Total
Net book value 31 December 2022

Net book value 31 December 2021

Basis of allocation

Direct
Direct
Direct
Direct
Direct
Direct
Direct

100% Chavitable
100% Charitable

Charitable
Activity Governance 2022 Total 2021 Total
£ £ £ £
453,630 . 453,630 562,720
62,262 62,262 52,239
11,664 11,664 10,310
33,848 33,849 65,251
14,550 14,550 14,550
8,235 8,235 5,042
- - 12
29 - 29 55
1,887 - 1.887 1,372
{18.739) - {18.739) 19,996
- 1,182 1,182 1,182
567,367 1,182 568,549 732,729
2022 2011
£ £
22,785 19,592
1,182 1,182
23,967 20,774
Computer
Total Land & Bullding Equipment e LG
£ £ £
1,098,935 1,059,636 1.480 37,819
41,175 - - 41175
1 ,14(111 10 1,059 636 1,480 78.994
182,779 143,480 1,480 37,819
_22.785 _14,550 ' 8,235
205,564 158.030 1.480 46054
934.546 901,606 - 32,940
916,156 916,156 - -

The Foundation introduced a depreciation charge on its properties in 2005. Estimated build costs have been deprecialed over 50 years.

In 2016 there has been a shared purchase of land (Intamnies plot N° 69, 70, 71, 72) in the sum of £21,110 representing 19% of the total value, which
is held via a Société Civile Immobilidre, a non-trading corporate structure commonly used in France for the ownership of land.

A property adjoining ather properties owned by the Foundation was purchased in July 2018 to house the library in the sum of £57 1k



7 Creditors; Amounts Falling Due within One Year

Examiner's Fee

Total

8 Restricted Accounts

Opening Balance

2022 2021

£ £
1,210 1,210
1,210 1,210

Closing Balance

0110112022 Incoming Outgoing Transfers 31212022
£ £ £ £ £
Other {not separately identified} 12,511 - 830 - 11,881
Totals 11,51 1 - 630 = 11,881
9 Movement of net assets between funds
Unrestricted Restricted Total 2022

Fixed Assets 922,665 11.881 934,546

Currant Assets 922,201 B 922,291

Current Liabilities (1.210) - (1,210}

Fund at 31.12,2022 1,843,746 11,881 1,855,627
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Trustees of the Kangyur Rinpoche Foundation Annual Report for the
year ended 31 December 2021

Overview

The Foundalion received donations in the amount of £757k during the year. In January the family of
Dudjom Rinpoche kindly donated the proceeds of the sale of a property in Dordogne to KRF to support
it's projects. This donation was for £288k.

Donations made by the Foundation amounted to £563k, primarily for projects in Tibet, Nepal and India.

As at December 2021 the Foundation has restricted funds of £12k (2020 - £13k).

We fund projects that provide education and support to children, including the Bamboo school project
in Nepal and the education of the Baudha street children; we have supporied institutions in Sikkim
(Ven. DodrupChen Rinpoche) and in Shimla (Taklung Tsetul). We have also been able 1o support
projects in Tibet

This year we have continued to donalte monies to saving lives. In particular horses in Uruguay and fish
in Tibet and Hong Kong

As last year the Covid-19 pandemic has caused signiificant problems with progressing our projects in
India and Nepal. In addilion lo these delays the pandemic has caused considerable hardship to many
people in areas where we work and we have been able to provide some funds to help to reduce this
suffering.

There has been very little progress with the conference centre that is proposed to be built in France
although we are still hopeful that planning permission will be gained in the next few years.

Work is progressing on finalising the plans for the library and seeking the required funding.

The Foundation is very appreciative of the work undertaken by volunteers in meeting its objectives and
in keeping its administration costs to a minimum.

History of the Charity
The organisation was set up by 5 founding trustees in 1980. Kangyur Rinpoche was a special teacher

and this charity seeks to continue his work in relieving poverty, distress and suffering in any par of the
world with particular reference to children and displaced persons.



Trustees of the Kangyur Rinpoche Foundation Annual Report for the
year ended 31 December 2021

Trustees review

Given the age of the charity there are no set rules within the trust deed about the minimum numbers of
trustees, quorate numbers or length of service and reappointments.

A review of the trustee membership and skill set required for the charity is undertaken yearly to ensure
that the Foundation has the approriate mix of skills. It was considered that the current trustees meet
the charities’ requirements at the present time. External advice is sought where there is a need for
skills or specific knowledge areas not covered by the trustees.

Public Benefit Statement

In pursuing our objectives and planning our activities for the year, the Trustees have given
consideration to the duties set out in section 17 of the Charities Act 2011 to have due regard to public
benefit. In particutar, the Trustees have considered how the planned activities will contribute to the
overall aims and objectives that they have set

The Trustees believe that the overview above and the objectives outlined below relate the benefit that
the charity provides to the public.

Constitution, object and policies

The charity seeks to:

Relieve poverty, distress and suffering in any part of the world with particular reference to children and
such persons who are displaced, stateless or refugees and the family and dependants of such persons
and in particular those of Tibetan race or origin and to advance the education of such persons.

Statement of responsibilities of the trustees

Law applicable to charities in England and Wales requires the lrustees to prepare financial statements
for each financial year which give a true and fair view of the charity’s financial activities during the year
and of its financial position at the end of the year. In preparing those statements, the trustees are
required to:-

> Select suitable accounting policies and apply them consistently;
> Make judgements and estimates that are reasonable and prudent;

> State whether applicable accounting standards and statements of recommended practice
have been followed, subject to any departures disclosed and explained in the financial statements;

> Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in operation.

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and to enable them lo ensure that the financial
statements comply with the Charities Act 2011. They are also responsible for safeguarding the assets
of the charity and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.



Trustees of the Kangyur Rinpoche Foundation Annual Report for the
year ended 31 December 2021

Risk management

The trustees actively review the major risks which the charity faces on a regular basis and confirm that
they have established systems to mitigate the significant operational and business risks.

With respect to risk associaled with potential fraud the Trustees have appointed one Trustee to
oversee this area to ensure that as far as is possible the risk of fraud is minimised.

Financial review

The charity recorded a surplus for the year ended 31 December 2021 of £46k (2020 - £54k). The
restricted surplus carried forward amounts to £12k and the unrestricted surplus carried forward
amounts to £1,767k as at 31 December 2021.

The application of surplus funds is reviewed regularly in order that they can be used to make the most
impact in meeting the Foundation’s objectives

Reserves Policy

A large proportion of monies are expended as and when funds are available. To be prudent, it is
considered that a certain level of reserves should be heid lo meet unforeseen circumstances. It has
been agreed that at least 3 months’ of expenditure is to be held in cash and reserves at all times.

Investment policy

Investmenis are stated in the balance sheet at their fair value as al the balance sheet date. All
movements in value arising from investment changes or revaluation are recognised in the statement of
financial activities. Gains or losses in investmenls are calculaled as the difference between the
disposal proceeds and the historic cost,

The trustees review the investments at its meetings to ensure that they remain appropriate with
respect to risk and reward.

ey

Mike Stead
Trustee
12th October 2022



Independent Examiner’s Report to the Trustees of The Kangyur Rinpoche Trust

| report on the accounts of the Trust for the year ended 31 December 2021.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees
consider that an audit is not required for this year under section 144 of the Charities Act 2011 (the
Act), and that an independent examination is needed.The charity's gross income exceeded
£250,000 and | am qualified to undertake the examination by being a qualified member of The
Institute of Chartered Accountants in England and Wales

It is my responsibility to:

- examine the accounts (under section 145 of the Act, as amended);

- to follow the procedures laid down in the General Directions given by the Charity Commission
(under section 145(5)(b) of the Act, as amended); and

- to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the General Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity
and a comparison of the accounts presented with those records. It also includes consideration of
any unusual items or disclosures in the accounts, and seeking explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that
would be required in an audit, and consequently no opinion is given as to whether the accounts
present a "true and fair view" and the report is limited to those matters set out in the statement
below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention:

(1} which gives me reasonable cause to believe that in, any material respect, the requirements to
ensure that:

- proper accounting records are kept (in accordance with section 130 of the Act); and

- to prepare accounts which accord with the accounting records and comply with the accounting
requirements of the Act; or

{2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of
the accounts to be reached.

have not been met,

Independent Examiner:
Christopher Whitley-Jones FCA
PRB Accountants LLP
Kingfisher House

Hurstwood Grange Q&;! X ? !!E !
Hurstwood Lane \\nr k — T \\ Date: 12th October

2022



Income

Voluntary income - donations
Investment income

Other resources incoming
Total

Expenditure

Charitable activities
Governance Costs

Total

Net income before other
recognised gains

Other recognised gains / (losses)
Net movement in funds

Reconciliation of funds
Total funds brought forward

Total funds carried forward

Kangyur Rinpoche Foundation
Statement of Financial Activities

(including Income & Expenditure Account)
for the year ended 31 December 2021

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2021 2021 2021 2020
Notes £ £ £ £
756,576 0 756,576 393,745
306 0 306 985
22,201 0 22,201 14,414
779,083 0 779,083 409,144
4

730,917 630 731,547 353,834
1,182 0] 1,182 1,182
732,099 630 732,729 355,016
46,984 {630) 46,354 54,128
0 0 0 0
46,984 {630) 46,354 54,128
1,719,792 13,141 1,732,933 1,678,805
1,766,776 12,511 1,779,287 1,732,933




FIXED ASSETS

Tangible assets
CURRENT ASSETS
Cash at bank

CURRENT LIABILITIES
Creditors due in one year

NET CURRENT ASSETS

NET ASSETS

FUNDS
Unrestricted Funds

Restricted reserves
Total Charity Funds

Approved by the Board of
Trustees and signed on its
behalf by Mike Stead

.......................................

THE KANGYUR RINPOCHE FOUNDATION

BALANCE SHEET AT 31 DECEMBER 2021

2021
notes
£

6

864,341

864,341
7 1,210
8

2021 2020
£ E
916,156
798,395
798,395
1,210
863,131
1,779,287
1,766,776
12,511

1,779,287

2020

935,748

797,185

_ 1,732,933

1,719,792

13,141

1,732,933

date : 12th October 2022



Kangyur Rinpoche Foundation
Notes forming part of the Financlal Statements for the year ended 31 December 2021

1 Accounting Policies

{a) Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS102}

Going Concern

The trustees assess each year whether it is appropriate to prepare the accounts on a going concern basis. The
trustees have concluded that The Kangyur Rinpoche Foundation is a going concern . The financial statements have
been prepared on a going concern basis and the assets and liabilities valued accordingly.

{b) Fund Accounting

» Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of
the charity.

* Restricted funds are subjected to restrictions on their expenditure imposed by the donor ar through the terms of an
appeal.

{c) Income

Income is recagnised when the charity has entitlement to the funds. it is probable that the income will be received
and the amount can be measured refiably.

* Voluntary income is received by way of donations and gifts and is included in full in the Statement of Financial
Activities when receivable.

* Donated services and facilities are included at the value to the charity where this can be quantified. The value of
services provided by volunteers has not been inciuded in these accounts

* Investment income is included when receivable.
* Incoming resources from charitable trading activity are accounted for when eamed.

(d) Expenditure

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is
probable that settliement will be required and the amount of the obligation can be measured reliably.

« Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for
its beneficiaries . It includes both costs that can be allocated directly to such activities and those costs of an indirect
nature necessary to support them.

» Governance costs comprise the independent examiner's fee.

« All costs are allocated between the expenditure categories of the SoF A on a basis designed to reflect the use of the
resource. Costs relating to a particular activity are allocated directly, others are apportioned on an appropriate basis,
as set out in Note 4.



(e) Fixed Assets

Fixed assets {excluding investments) are stated at cost less accumulated depreciation. The costs of minor additions
or those costing below £1,000 are not capitalised. Depreciation is provided at rates calculated to write off the cost of
each asset over its expected useful life, which in the case of land and buildigs is estimated at 50 years (on the
estimated cost of the buildings components).

Vehicles are stated at cost which are depreciated over a period of 5 years on a straight line basis. The period has
been increased from 3 years in 2016 to reflect the residual ¢osts of vehicles

Computer equipment are stated at cost which are depreciated over a period of 3 years on a straight line basis.

(f) Foreign currency

Monetary assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the
balance sheet date. Transactions in foreign currencies are translated into sterling at the average exchange rate
during the period. Exchange differences are taken into account in arriving at the net movement in funds.

2 Taxation

The Foundation is a registered charity and accordingly is exempt from taxation on its income and gains where they
are applied for charitable purposes.

3 Employeas

The Foundation is operated by voluntary staff and no payments are made to them except expenses incurred in the
execution of their duties for the Foundation.

4 Expenditure

Basis of Charitable

allocation Activity Governance 2021 Total 2020 Total
Costs directly allocated to
activities £ £ ;3 £
Donations Direct 562,720 - 562,720 279,773
Subsistence, hospitality, travel Direct 52,239 - 52,239 29,283
Property taxes Direct 10,310 - 10,310 9,680
Property maintenance Direct 65,251 - 65,251 21,482
Property depreciation Direct 14,550 - 14,550 14,550
Vehicle depreciation Direct 5,042 - 5,042 7,564
Dictionary project and books Direct 12 - 12 526
Support costs allocated to
activities
Administration 100% Charitable 55 - 55 417
Bank charges 100% Charitable 1,372 - 1,372 838
Exchange loss / (gain} 19,996 - 19,996 (10,279)
Accountancy fee - 1.182 1,182 1,182

Total 731,547 1,182 732,729 355,016




5 Net Income for the Year

This is stated after charging:

Depreciation
Examiner's fee

6 Tangible Fixed Assets
At Cost or Valuation
At 1 January 2021
Additions
Total
Depraciation
At 1 January 2020
Charge for the year
Total
Net book value 31 December 2021

Net book value 31 December 2020

2021 2020
£ £
19,592 22114
1.182 1,182
20,774 23,296
Land & Computer .
Total Building Equipment Vahicles
£ £ £
1,098,935 1,059,636 1,480 37.819
1,098,935 1.059.636 1,480 37.819
163,187 128,930 1,480 32,777
19,692 14,550 - 5,042
182,779 143,480 1,480 37,819
916,156 916,156 - 0
935,748 930,706 - 5,042

The Foundation introduced a depreciation charge on its properties in 2005. Estimated build costs have been

depreciated over 50 years.

In 2016 there has been a shared purchase of land {Intamnies plot N° 69, 70, 71, 72) in the sum of £21,110
representing 19% of the total value, which is held via a Société Civile Immabiliére, a non-trading corporate structure

commonly used in France for the ownership of land.

A property adjoining other properties owned by the Foundation was purchased in July 2018 to house the library in

the sum of E571k



7 Creditors: Amounts Falling Due within One Year

2021 2020
£ £
Examiner's Fee 1,210 1.210
Total 1,210 1,210
8 Restrictad Accounts
Closing
Opening Balance Balance
01/01/2021 Incoming  Outgoing Transfers 3212021
£ £ £ £ £
Other (not separately identified) 13.141 - 630 12,511
Totals 13,141 - 630 0 12,511

The purchase of the property that will be used to house the Padmakara Library took place in July 2018

9 Movement of net assets between funds

Unrestricted Restricted Total 2021
Fixed Assets 903,645 12,511 916,156
Current Assets 864,341 0 864,311
Current Liabilities (1.210) 0 (1,210}
Fund at 31.12.2021 1,766,776 12,511 1,779,287
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Trustees of the Kangyur Rinpoche Foundation Annual Report for the year
ended 31 December 2020

Overview
The Foundation received donations in the amount of £394k during the year.
Donations made by the Foundation amounted to £280k, primarity for projects in Tibet, Nepal and india.

As at December 2020 the Foundation has restricted funds of £13k (2019 - £14k).

Wae fund projects that provide education and support to children, including the Bamboo school project in
Nepal and the education of the Baudha street children; we have supported institutions in Bhutan {Namkhai
Nyingpo), in Sikkim (Ven. DodrupChen Rinpoche) and in Shimla (Taklung Tsatul).

As last year the Covid-19 pandemic has caused signiificant problems with progressing our projects in India
and Nepal. In addition to these delays the pandemic has caused considerable hardship to many people in
areas where we work and we have been able to provide some funds to heip to raduce this suffering.

There has baen very litle progress with the conference centre that is proposed to be builtin France although
we are still hopeful that planning permission will be gained in the next few years.

Work is progressing on finalising the plans for the library and seeking the required funding.

The Foundation is very appreciative of the work undertaken by volunteers in meeting its objectives and in
keeping its administration costs to a minimum.

History of the Charlty

The organisation was set up by 5 founding trustees in 1980. Kangyur Rinpoche was a special teacher and
this charity seeks to continue his work in relieving poverty, distress and suffering in any part of the world with
particular reference to children and displaced persons.



Trustees of the Kangyur Rinpoche Foundation Annual Report for the year
ended 31 December 2020

Trustees review

Given the age of the charity there are no set rules within the trust deed about the minimum numbers of
trustees, quorate numbers or length of service and reappointments.

A review of the trustee membership and skill set required for the charity is undertaken yearly to ensure that
the Foundation has the approriate mix of skills. Itwas considered that the current trustees meet the charities’
requirements at the present time. Extemal advice is sought where there is a need for skills or specific
knowledge areas not covered by the trustees.

Public Benefit Statement

In pursuing our objectives and planning our activities for the year, the Trustees have given consideration to
the duties set outin section 17 of the Charities Act 2011 to have due regard to public benefit. In particular, the
Trustees have considered how the planned activities will contribute to the overall aims and abjectives that
they have set

The Trustees believe that the ovarview above and the objectives outlined below relate the benefit that the
charity provides to the public.

Constitution, object and policles

The charily seeks to:

Relieve poverty, distress and suffering in any part of the world with particular reference to children and such
persons who are displaced, stateless or refugees and the family and dependants of such persons and in
particular those of Tibetan race or origin and to advance the education of such persons.

Statement of responsibilities of the trustees

Law applicable to charities in England and Wales requires the trustees to prepare financial statements for
each financial year which give a true and fair view of the charity’s financial activities during the year and of its
financial position at the end of the year. In preparing those statements, the trustees are required to:-

> Select suitable accounting policies and apply them consistently;
> Make judgements and estimates that are reasonable and prudent;

> State whether applicable accounting standards and statements of recommended practice
have been followed, subject to any departures disclosed and explained in the financial statements;

> Prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in operation,

The trustees are responsible for keeping proper accounting racords which disclose with reasonable accuracy
at any time the financial position of the charity and to enable them to ensure that the financial statements
comply with the Charities Act2011. They are also responsible for safeguarding the assets of the charity and
hence for taking reasonabla steps for the prevention and detection of fraud and other irregularities.



Trustees of the Kangyur Rinpoche Foundation Annual Report for the year
ended 31 December 2020

Risk management

The trustees actively review the major risks which the charity faces on a regular basis and confirm that they
have astablished systems to mitigate the significant operational and business risks.

With respect to risk associated with potential fraud the Trustees have appointed one Trustee to oversee this
area to ensure that as far as is possible the risk of fraud is minimised.

Financial review

The charity recorded a surplus for the year ended 31 December 2020 of £54k. The restricted surplus carried
forward amounts to £13k and the unrestricted surplus carried forward amounts to £1,720k as at 31 Decamber
2020.

The application of surplus funds is reviewed regularly in order that they can be used to make the most impact
in meeting the Foundation's objectives

Reserves Policy

A large proportion of monies are expended as and when funds are available. To be prudent, it is considered
that a certain level of reserves should be held to meet unforeseen circumstances. It has been agreed that at
least 3 months' of expenditure is to be held in cash and reserves at all times.

investment policy

Investments are stated in the balance sheet at their fair value as at the balance sheet date. All movements in
value arising from investment changes or revaluation are recognised in the statement of financial activities.
Gains or losses in investments are calculated as the difference between the disposal proceeds and the
historic cost.

The trustees review the investments at its meetings to ensure that they remain appropriate with respect to risk
and reward.

MRS

Mike Stead
Trustee
19 October 2021



Independent Examiner’'s Reportto the Trustees of The Kangyur Rinpoche Trust

| report on the accounts of the Trust for the yearended 31 December 2020.

Respective responsibilities oftrustees and examiner

The charity's trustees are responsible for the preparaton of the acoounts. The charity's trustees consider
that an audit is not required for this year under section 144 of the Charities Act 2011 (the Act), and that
an independent examination is needed.The charity's gross income exceeded £250,000 and | am
qualified to undertake the examination by being a qualified member of The Institute of Chartered
Accountants in Englandand Wales

Itis my responsibility to:

- examine the accounts (under section 145 of the Act, as amended);

- to follow the procedures hid down in the General Directions given by the Charity Commission under
section 145(5)(b)of the Act, as amended); and

- to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was camied out in accordance with the Generl Directions given by the Charity
Commissioners. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
items or disclosumes in the accounts, and seeking explanations from you as trustees conceming any such
matters. The procedums underiaken do not provide all the evidence that would be required in an audit,
and consequently no opinion is given as to whether the accounts present a "true and fair view" and the
reportis limited to those matters set out in the statement below.

Independent examiner’'s statement

In connection with my examination, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in, any material resped, the requirements to ensure
that:

- properaccounting records are kept (in accordance with section 130 of the Act); and

- to prepare accounts which accord with the acoounting records and comply with the acoounting
requirements of the Act; or

(2) to which, in my opinion, attention should be drawn in order to enablke a proper understanding of the
accounts to be reached.

have not been met.

Independent Examiner:
Christopher Whitley-Jones FCA
PRB Accountants LLP
KingfisherHouse

Hurstwood Grange M \t\%\
Hurstwood Lane \ne N By '(S\JV N\ pate: 18 October 2021

Haywards Heath
RH17 7QX



Income

Voluntary income - donations
Investment income

Other resources incoming
Total

Expenditure

Charitable activities
Governance Costs

Total

Net income before other
recognised gains

Other recognised gains / (losses)
Net movement in funds

Reconclliation of funds
Total funds brought forward

Total funds carried forward

Kangyur Rinpoche Foundation
Statement of Financial Activities
(including income & Expenditure Account)
for the year ended 31 December 2020

Unrestricted Restricted Total Total

Funds Funds Funds Funds

2020 2020 2020 2019

Notes £ £ £ £
393,745 0 393,745 336,736
985 0 985 2,428
14,414 0 14,414 19,064
409,144 0 409,144 358,228
4

353,204 630 353,834 634,058
1,182 0 1,182 1,182
354,386 830 355,016 635,240
54,758 (630) 54,128 (277,012)
0 0 0 0
54,758 {630) 54,128 (277,012)
1,665,034 13,771 1,678,805 1,955,817
1,719,792 13,141 1,732,933 1,678,805




FIXED ASSETS

Tangible assets
CURRENT ASSETS
Cash at bank

CURRENT LIABILITIES
Creditors due in one year
NET CURRENT ASSETS
NET ASSETS

FUNDS

Unrestricted Funds

Restricted reserves
Total Charity Funds

Approved by the Board of
Trustees and signed on its behalf
by Mike Stead

THE KANGYUR RINPOCHE FOUNDATION

BALANCE SHEET AT 31 DECEMBER 2020

2020 2020
noles
£ £
6 935748
798,395
798,395
7 1,210
797,185
1,732,933
1,719,792
8 13,141

__ 1732933

2019 2019
£ £
957,862
722,153
722,153
1,210
720,943

1,678,805

1,665,034
13,771

—_—
1,678,805

date: 19 October 2021



Kangyur Rinpoche Foundation
Notes forming part of the Financial Statements for the ysar ended 31 December 2020

1 Accounting Policles

{a) Basis of accounting

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS102)

Golng Concern

The lrustees assess gach year whether itis appropriate to prepare the accounts on a going concern basis. The trustees have
concluded thal The Kangyur Rinpoche Foundation is a going concern . The financial statements have been prepared on a
going concern basis and the assets and liabifties valued accordingly.

(b) Fund Accounting

* Unrestricted funds are available for use at the discretion of the trustaes in furtherance of the general objectives of the charity.
* Restricted funds are subjected to restrictions on their expanditure imposed by the donor or through the terms of an appeal.

{c) Income

Income is recognised when the charity has entittement to the funds, it is probable that the income will be received and the
amount can be measured reliably.

* Volunlary incoms is received by way of donations and gifis and is included in full in the Statement of Financial Activities when
receivable.

» Donated services and facilities are included at the value to the charity where this can be quantified. The value of services
provided by volunteers has not been included in these accounts.

* Investment income is included when receivable.
* Incoming resources from charitable trading activity are accounted for when earned.

(d) Expenditure

Expenditure is recognised once there is a legal or constructive obfigation to make a payment 1o a third party, it is probable that
settiement will ba required and the amount of the obligation can be measured reliably.

= Charitable expenditure comprises those costs incurred by the charity in the delivery of its activiies and services for its
beneficiaries . it includes both costs that can be allocated directly to such activities and those costs of an indirect nature
necessary to support them.

» Governance costs comprise the independent examiner's fee.

» All costs are allocated between the expenditure categories of the SoF A on a basis designed to reflect the use of the resource.
Costs relating to a particular activity are alocated directly, others are apportioned on an appropriate basis, as set out in Note 4.



(e) Fixed Assets

Fixed assets {(excluding investments) are stated at cost less accumulated depreciation. The costs of minor additions or those
costing below £1,000 are not capitalised. Depreciation is provided at rates calculated to write off the cost of each asset over its
expected useful Iife, which in the case of iand and buildigs is estimated at 50 years (on the estimated cost of the buildings
components}.

Viehicles are stated at cost which are depreciated over a period of 5 years on a straight line basis. The period has been
increased from 3 years in 2016 to reflect the residual costs of vehicles

Computer equipment are stated at cost which are depreciated over a period of 3 years on a straight line basis.

(f} Forelgn cumancy

Monetary assets and liabilities in foreign currencies are translated into sterling at the rates of exchange ruling at the balance
sheet date. Transactions in foreign currencies are transiated into sterling at the average exchange rate during the period.
Exchange differences are taken into account in arriving at the net movement in funds.

2 Taxation

The Foundation is a registered charity and accordingly is exempt from taxation on its income and gains where they are applied
for charitable purposes.

3 Employees

The Foundation is operated by voluntary staff and no payments are made to them except expenses incurred in the execution of
their duties for the Foundation.

4 Expenditure
Charitable
Basis of allocatlon  Activity Govemance 2020 Total 2019 Total

Costs directly allocated to activities £ £ £ £
Donations Direct 279,773 - 279,773 523,676
Subsistence, hospitality, trave! Direct 29,283 - 29,283 51,805
Property taxes Direct 9,680 - 9,680 4,483
Property maintenance Direct 21,482 - 21,482 20,322
Property depreciation Direct 14,550 - 14,550 14,550
Vehicle depreciation Direct 7.564 - 7.564 7,564
Dictionary project and books Direct 526 - 526 -
Support costs allocated to activities

Administration 100% Charitable 417 - 417 954
Bank charges 100% Charitable 838 - 838 817

Exchange loss / {gain) (10,279) - {10,279) 9,887
Accountancy fee - 1,182 1,182 1,182

Total 353,834 1,182 355,016 635240




5 Net income for the Year

This is stated after charging:

Depreciation
Examiner's fee

6 Tangible Fixed Assets
At Cost or Valuation
At 1 January 2020

Additions
Total

Depreciation

At 1 January 2020
Charge for the year
Total

Net book value 31 December 2020

Net book value 31 December 2019

2020 2019
£ £
22,114 22,114
1,182 1,182
23.206 23,296
Land & Computer
Total Bulding  Equipment Wahiciey
£ £ £
1,098935 1,059,636 1,480 37,819
1,098,935 1,059,636 1,480 37,819
141,073 114,380 1,480 25,213
22,114 14550 : 7.564
163,187 128,930 1,480 32,777
935,748 930,706 N 5,042
957,862 945,256 N 12,606

The Foundation introduced a depreciation charge on its properties in 2005. Estimated build costs have been depreciated over

50 years.

In 20186 there has been a shared purchase of land (Intamnies plot N*® 69, 70, 71, 72) in the sum of £21,110 reprasenting 19% of
the total value, which is held via a Société Civie Immobiliére, a non-trading corporate structure commonly used in France for

the ownership of land.

A property adjoining olher properties owned by the Feundation was purchased in July 2018 to house the library in the sum of

£571k



7 Creditors: Amounts Falling Due within One Year

2020 2019
£ £
Examiner's Fee 1,210 1,210
Total 1,210 1,210
& Restricted Accounts
Closing
Opening Balance Balance
01/01/2020 Incoming Outgoing Transfers /1272020
£ £ £ £ £
Other (not separately identified) 13771 630 13,141
Totals 13,771 . 630 0 13141

The purchase of the property that will be used to house the Padmakara Library took place in July 2018

9 Movemant of net assets hetween funds

Unrestricted Restricted Total 2020
Fixed Assets 922,607 13,141 935,748
Current Assets 798,395 0 798,395
Gument Liabllitles {1,210) 0 {1,210)
Fund at 31.12.2020 1,719,792 13,141 1,732,933




	Summary
	Accounts - 2024-12-31
	Accounts - 2023-12-31
	Accounts - 2022-12-31
	Accounts - 2021-12-31
	Accounts - 2020-12-31

