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DAVENTRY BRASS
England & Wales · Charity number 284693

Details

Other names DANETRE BRASS, DAVENTRY AND DISTRICT SILVER BAND

Status Registered

Legal form Other

Registered 1982-09-02

Register View on the Charity Commission register

Contact

Address 31 Elder Drive
Daventry
Northamptonshire
NN11 0XE

Phone 07814257980

Email contactus@daventrybrass.co.uk

Website www.daventrybrass.co.uk

Activities

Objects: TO PROMOTE IMPROVE DEVELOP AND MAINTAIN PUBLIC EDUCATION IN AND
APPRECIATION OFTHE ART AND SCIENCE OF MUSIC IN ALL ITS ASPECTS BY THE PRESENTATION
OF PUBLIC CONCERTS AND RECITALS AND BY SUCH OTHER WAYS AS THE BAND THROUGH ITS
COMMITTEE SHALL DETERMINE FROM TIME TO TIME.

Activities: Providing education in music. Providing brass band music at events. Providing a hall for hire by
local groups, societies etc.

Classification

• How: Provides Buildings/facilities/open Space

• What: Education/training, Arts/culture/heritage/science, Recreation

• Who: Children/young People, The General Public/mankind
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Geography

• Area of benefit: DAVENTRY AND DISTRICT

• Buckinghamshire

• Northamptonshire

• Warwickshire

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £27,838 £22,618 - -

2023-12-31 £27,253 £17,432 - -

2022-12-31 £22,471 £10,199 - -

2021-12-31 £11,226 £7,053 - -

2020-12-31 £9,408 £14,998 - -

Trustees

Name Role Appointed

Alison Diane Buck 2022-12-12

Caroline Fiona Lewin 2022-12-12

JOHN FREDERICK DENNETT
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AGM Daventry Band 

29.04.2025 

Welcome from President Martin Heath 

Apologies 

• Brian Knight 

• Mike Beale 

• Tegan Stokes 

• Emily Simpson 

• Angie Lakey 

• Louise Kennedy 

• Mollie Anderson 

• Mark Stevens 

Minutes from the previous AGM held on 16/4/2024 were agreed as an accurate record. Proposed 

Caroline Lewin, seconded Chris Buck. 

Matters Arising from minutes 

• Valuation of the band Hall 

Still in the process of locating someone to value the building, due to the unique roof. Ongoing 

priority for the new committee.  

 

Annual Report from the Band Committee – J Dennett (Chairperson) 

o Nadine Clarke left the committee mid-year, so John Dennett took over as interim 

chairperson for meetings 

o John thanked the members of the committee – especially Lucy and her role as secretary and 

Alison and Chris Buck, who have developed the junior section of the band. John also thanked 

the committee as a whole. 

o Policies have been developed during the tenure of the committee – e.g., safeguarding and 

the Band Conduct policy 

o New uniforms have been purchased for the more informal band jobs 

o Summer events went well 

o 2 concerts have been performed in Newnham Church and the youngest members of the 

band – Tegan and Oscar, performed a duet, and the junior band played at the Christmas 

concert, 

o Old People’s Homes were visited by a group from the band on Boxing Day 

o Recruitment and retainment of players continues to be an issue and a high priority for the 

band and the committee. There have been adverts on Facebook, and we are also relying 

upon word of mouth and posters. Players are needed in all sections and of all ages. 

Attendance at rehearsals also needs to improve, in order to attract new players. 

o During the regionals contest there were quite a number of deps needed to fill the places 

required. The band is now quite low in rankings in the third section and will need to improve 

this position in March 2026 in order for it to retain its 3rd Section status. 



o Band Hall upkeep – thanks went to ken Ewer for continuing to do this, as well as cleaning 

and the administration needed for hall bookings. 

o The saddest news the band had this year was the untimely and deeply upsetting death of 

Paul Cartmell – the first trombone player.  The band miss him as a player as well as a true 

gentleman. 

o John is retiring as chair of the committee 

Treasurer’s Report 

The accounts were audited and produced by a qualified accountant 

Ken Ewer questioned why the tables expenditure appeared where it did – Caroline responded that 

the cheque was late in clearing. 

Election of Officers 

Chairperson – Alison Buck 

Treasurer – Caroline Lewin 

Secretary – nobody was elected at the meeting 

Committee – David Moorhouse and John Dennett 

All elected on block. Proposed by Tracey Moxon, seconded by Lucy Higgins 

 

President Election 

Martin Hath prepared to continue the role. 

Proposed and voted unanimously by a show of hands 

Vice Presidents – as previous years, so remain  

Proposed and voted unanimously by a show of hands 

 

Discussion – Code of Conduct for the Band 

Alison Buck has adopted the Code of Conduct form a Brass Band England pro forma.  Will be 

displayed on the notice board.  All members to read and adhere to.  

All members of the meeting agreed to adopt this. 

 

Award Presentation 

The Committee Recognition award was awarded to Wayne Russell from the bass section for his 

commitment during rehearsals, personal practice and being the most improved player of the year.  

 

 

 



AOB 

Thursday evenings and Junior Band.  Alison asked if there were any members of the band who could 

volunteer to help out from 1830 as it was difficult for her to juggle travelling times and work 

commitments, on occasions. Possibility of a rota discussed.  John Dennett volunteered to help. 

The meeting concluded at 2010 
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MINUTES OF THE ANNUAL GENERAL MEETING OF DAVENTRY BRASS 

Held on Tuesday 16th April 2024  

Present: Paul Brook-Nolan, Mike Beale, Alison Buck, Chris Buck, Fiona Dennett, John 
Dennett, Ken Ewer, Martin Heath, Charlie Higgins, Lucy Higgins, Nadine Hobbs, Louise 
Kennedy, Anna Langton, Caroline Lewin, David Moorhouse, Tracey Moxon, Wayne Russell, 
Karin Shepherd, Tegan Stokes 

Apologies: Paul Cartmell, Paul Kelly, Mr and Mrs Blackham 

Martin Heath, President, opened the meeting at 7:30pm. 

The minutes of the previous meeting had been circulated prior to the meeting. It was 
confirmed by Lucy Higgins that the typographical errors identified in the Constitution had 
been amended for the finalised version. Approval of the minutes as an accurate record of 
the previous meeting was passed unanimously. 

Committee’s Report: 

Nadine Hobbs delivered the report on behalf of the committee, covering her first year as 
committee Chairperson.  

The band delivered a good number of performances in the past year and were lucky for the 
summer jobs with the fine weather. These included regular and prestigious local events such 
as the Braunston Boat Show and Everdon Fete which we will play at again this year.  

The band were conducted from 6th January by Jonathan Mott to prepare for the Midland 
Area contest. The band were engaged and improved under Jonathan’s direction. Jonathan 
worked well with the band, particularly in supporting younger members new to contesting, 
Oscar and Charlie. Thanks were extended to Ken for supporting the band and playing 
various roles across the cornet section. The final contest result was not as good as we had 
hoped, but the band remain in the 3rd section for another year. 

Upbeat Brass continues, with a steady attendance of 2 cornet and 2 baritone players. John 
Dennett has been helping out on trombone. Alison met with Newnham School with regards 
promoting Upbeat Brass in a school assembly with a small group of Daventry Brass players. 
Thanks were extended to Alison Buck, Chris Buck and John Dennett for all of their work in 
supporting Upbeat Brass.     

The difficulties of recruiting and retaining band players was noted, and it was highlighted 
that this is very common for bands as evidenced by the large number of recruitment adverts 
on social media. Ethan Higgins and Ian Civil have recently left the band. Promoting the band 
at local events led to some success in supporting recruitment, with the band welcoming 
Louise Kennedy following the Daventry ‘Feel Good Fest’ in October. 

It was noted that Karin Shepherd was stepping down from the Committee and role of 
Treasurer, after more than 30 years. Grateful thanks were extended to Karin for her 
dedicated service to the band. New members and supporters of the Committee are actively 
encouraged to maintain the band. Thanks were extended to the Committee for the work in 
the past year. 



The Chair closed the report with requesting all band members to please positively promote 
the band to support recruitment of players, and to do what they can to be able to attend 
the scheduled jobs. 

The report was accepted. 

An addendum to the Chair’s report on hall maintenance was delivered by Ken Ewer. It was 
noted that the hall is now 13 years old and some maintenance issues are starting to present. 
The green roof appears to be fine at the current time but an underground tank with an 
electric pump has not been used and the state of the water in the tank is unclear. Recent 
boiler failures mean some replacement units are needed and repairs have been needed for 
external drainage. Recent damage to the intumescent paint on the external metal supports 
has been identified, from weathering and customers picking the paint off. The paint is very 
expensive and enquiries are being made to Northants Fire Service. It was noted that costs to 
maintain the building are likely to rise significantly in the coming years. 

There were no questions arising from this report and it was accepted. 

Treasurer’s Report: 

The accounts for 2023 had been circulated. Total income was reported as £31,012.86. Total 
expenditure was £11,539.43 (+ £10,000 transferred to Charities Official Investment Fund).  

Questions were received on hall valuation (£1million). Ken queried how accurate this was. 
Karin responded that the valuation change was prompted by the insurance renewal and had 
been worked out by Karin as an insurance valuation for complete rebuild. This was 
discussed and agreed with the auditor. There were difficulties in getting someone to value 
the building e.g. Howkins and Harrison had not been able to identify a value because of the 
green roof, and Karin did not want the building to be underinsured. While this is a large 
asset for the charity, with inflation and costs this estimation is unlikely to be an 
undervaluation. It was queried whether the council would know anyone who could advise 
on an appropriate valuer and this was noted as an Action for the committee to explore. 

Ken queried why there was no comparator column for 2022 as had been shown in previous 
years reports. Karin responded that so many items had changed or were extra, it wasn’t 
reported. 

Ken queried the lack of entry for heat, light and water on the accounts. Karin responded 
that the amount of credit on the band’s water account was so high that this has been 
worked through this year so there was no additional expenditure. Karin noted that the heat 
and light costs were omitted in error. The report could not be accepted with these errors. 
The finance report would need to recalculated with these costs and re-audited, to be 
recirculated to the band for further review (Action). 

Election of Officers: 

  Chairperson  Nadine Hobbs 
Treasurer  Caroline Lewin 
Secretary  Lucy Higgins 

  Member  Alison Buck 



     John Dennett 
Tracy Moxon 

      
The abovenamed people had been formally proposed and seconded. It was resolved to vote 
in the committee on block and this was passed unanimously. 

Election of President: 

It was proposed that Martin Heath be re-elected President, and this was passed 
unanimously. 

Election of Vice-Presidents:      
 
  Mr and Mrs J Blackham                     
                           Mr John Frith 
                           Mr Brian Knight        

Mr David Finney 
Mr Paul Kelly 

 
The list of proposed vice-presidents had been circulated. It was proposed to accept these on 
block. No objections were received and this was passed unanimously. 
 
Open discussion – band uniform 
Caroline Lewin explained that the Committee had held discussions on band uniform and 
were seeking wider band members views. Polo shirts had been introduced last year which 
were well received but we were lucky with the weather, which cannot be guaranteed. The 
committee were looking at getting warm waterproof jackets, and noted that players can 
always wear layers underneath if it’s a cold day. The members were invited to consider 
whether the grey band jackets had run their course. The committee had been considering 
black shirts for concerts with the band logo. 
 
Mike Beale commented that he had played with many bands and think that they grey 
jackets do look out of date and shabby and supported a change. Stock in a range of sizes 
would be needed. 
 
Anna Langton noted that a black v neck jumper could be worn to supplement a black shirt at 
a cold venue such as a church in winter. 
 
Louise Kennedy queried whether the band jackets are needed for the contest. It was 
clarified that the rules are that the band must wear their uniform, therefore if that is a black 
shirt then that is permissible to wear. 
 
It was confirmed that there was general approval for the idea and this was for the 
committee to take forwards. 
 
Any Other Business: 
Alison asked for volunteers for the Newnham School assembly to contact her directly. 
 



Martin Heath gave additional recognition and thanks to Karin Shepherd for her work and 
commitment as outgoing Treasurer. Martin thanked the committee and Ken Ewer for the 
work undertaken to keep the band running. Martin reflected that as a relative outsider, he 
hears a lot of good things about the band and the town of Daventry thinks that the band is 
really good. 
 
The meeting closed at 8:10pm.  
 
 
Post-meeting actions and summary relating to Finance Report 
An updated Finance Report was received from outgoing Treasurer, Karin Shepherd. This was 
re-circulated to members on 7/7/24 with 14 days provided for any comments to be made.  

One comment was received from member Paul Cartmell, who noted the increase in asset 
value of the Band Hall from £522k to £1Million, suggesting that further explanation and 
justification of this increase should be made. Paul independently obtained a re-build 
estimate using industry standard metrics which suggested a cost of £977K, which verified 
the £1Million estimate (see attached document ‘Rebuild Estimate – Daventry Band Room’), 
however Paul queried why the leap in value was only made this year and had not been kept 
up to date in previous years. 

The comments from Paul were further discussed at a Committee Meeting on 15/7/24 and it 
was agreed that a proactive approach should be taken in future years to ensure that the 
asset value of the Hall is kept up to date. A professional valuation will be sought in the first 
instance and repeated at appropriate intervals which should provide an accurate and 
contemporary assessment of asset value to avoid such sudden and significant changes to 
value being reported. 

 



Rebuild EsƟmate – Daventry Band Room 
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