
FRIENDS of M.V.fREEDOM

Providing access to the sea for people living with disability

Encourage —Enjoy - Empower
Hon President: Coundllor Kate Whetter

Hon. Cholrmarc Dirk Atdous Q,PAL
Han. Treasurer. Michod 6arrstt

Hon Secretary: Stave Evans. Eegretorymvfreedom, a@uk

TRUSTEES CHARITY COMMISSION ANNUAL REPORT

FOR THE PERIOD 1ST APRIL 2022 TO 31ST MARCH 2023

~ ~

Charity Friends of M.V.Freedom

Other names charity is known
by M.V.Freedom

Registenxl charity number (if 283gM
any)

Charity's principal address ' 8, Bedford Terrace,

Long Brady.

Dorchester

Postcode OT2 9HW

Charity Na 283955



FRIENDS of M.V.FREEDOM
Names of the Trustees who manage the charity:-

Dirk Aldous QP-NL

2 Michael Garrett

3 Sheila Colgns

4 Meridy phillips

Chairman and Skipper

Treasurer

Fundraiser

Fundnd sar

5. Keith Tyndall gosun

6. Marlyn Simmons Co~ed
7. Paler York Co-opted

8. Gary Hepburn Co-opted

Names of the trustees for the charity, if any, (for example, any custodian trustees) - NONE

Section 8 Structure, governance and management
Description of the charity's trusts

Type of governing document Conslitution (Amended and Adopted in 2020 and Charity
Commiasion informed)

How tho Charity is costi'tutad: Association

Trustee selection method: Trustees and ~ptod trustees are appointed unless there
are nxxe applicants than vacancies in which case there is an
election

Adddionol Governance issues (Optional Information)

During the specHic year under review there were two resignations fnxn the Trustee Committee.
Rikk SuHar and Janette Clubb which reduced the committee to ave. During tha reported year
three members were appointed by tha committee as ~ted trustees. The eight parson Com-
mittee than also indudad a chairman/skipper, tieasurer, fundrnisers and bosun. The Hon. Sec-
retory, himself a quatigad skipper, suppaas the adminlstnitive needs of tha trustee group and in
adciition is responsible for the organisation and welfare of tha other three charity skippers
who are all MCA/ttYA tnnned and ituatigad. Ha also toads a boat mainbwxmca team with strong
skills and experience, including two ax —navel engineers.

All the Charityk poUcias and procedures are being reviewed in light of the previous years ex-
perience, and where necessary improvements will be made to better meet the needs of the
charity, its members and the law
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FRIENDS of M.V.FREEDOM

BUSINESS PLAN:

The Charity adopled a three yeor Business Pkm in 2021. and it has now been redrafted to
meat the perceived needs of the next three years. The trustees decided that In the interests
of our passengers ond crew selected Covkl hygiene prolections should remain in force on the
boat for the time being. Despite these additional responsibililies all Four of the phnned Shvi-

tagic Aims were either achieved or exceeded. Fundraising was continued ond where a surplus
above normal ruimlng costs is receivaL a sat aside provision is now being made towards the
provision of the next boat The supporting prkxities of the Marketing, Business, and Fundraising

strelegies are under constant wview by the trustees.

Tha Charity has NO paid stuff and the ~ treasurer, skippers, fundruisars, mabden-
ance team, and other volunteers all give their time and experience Free of charvpa.

Wc do not at present keep recants of the amounts of time volunteers commit to the charHy
but they are considerable, and the Bfetime skills they possess are invaluotde to the overall suc-
cess of our work.

INDUCTION TRAINING.-—

Of the three new sldppers inducted during the past year, two were unoble to continue dua to
the demands of their full tkne roles. However, one new qualiged MCA/RYA Yachhnaster (Off-
shore) was recruited and three mora have indicated an mterest in joining the charity. As always
new arrivals will receive a series of induction sessions to temiliarise them with our new boat
and our various anchoring locatkms„and the passenger handling policies used by the charity
during our sea going trips. All uew member maintain a centrally held portfolio of compeien-
cias that damnstrates and evidences their ongoing training.

STRATEGIC RISKS:-

The new Business Plan continues to identify four major risks - and procedures to manage the
risks namely:—

l.
2

3.
4.

Loss of boat through major breakdown - regular maintenance.
Loss of icosi support ond finance through reputational damage —good communications.
Loss oF suitable trustees or inability to recruit same -s~ planning.
Loss of suflirient qualiged skippers ond crew —succession planning.
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FRIENDS of M.V.FREEDOM

SECTION C —OLTECTIVES AND ACTIVITIES

SUMMARY OF THE OK%CTS WITHIN THE 6OVERNING DOCUMENT:-
To assist in charitabl works directed towants the relief of persons living with disability by the

provision of a specially designed sea going motor vessel that enables them to parHelpota in sea
going oeHvtHes on the Dorset Coast.

MAIN ACTIVITIES FOR THE PUBLIC BENEFIT

The formal objective of thc charity ls to make it possible for people living with disability to
have access to thc sea by thc provision of a specially designed boat that osn deQvcr enjoyable
but also thenspauHc trips around Weymouth Bay, the Isle of PorHond, Durdlc Door, Lulworth
Cove and thc World Harirloga site of Hw. Dorset Jurassic Coast. Thc aim being wherever possible
to leave our passengers with soma lasting banaiits from tha experience. The Charity continues
Hs Formal collaboreHon with thc MCA/RYA &eon Slue cnviromnantol project, that enables
charHy members, ow crews and passengers. to learn more about the environmental problems of
the sca, ond sea fifa. We can than in turn make a contribution towards the praservoHon of
eleon saa woler in tha interests oF its inhabitants and our area Thc MCA/RYA interactive edu-
cational resources are superb and we ora encouraging our crews to engage with our passen-
gers in ttudr use. In addition, our new vessel has bean equipped with smaller hoiscfiowcr en-
gines than prevbusly, special angina room Slters to prevent accidental spillage of oils and other
eontominonts into the sca. All our deaning, and COVID required saniHsotion Ruids. ore ap-
proved by the RYA as environmentally friendly.

PUBLIC BENEFIT:-

The Trustees remain mindful of the CharHy Commissioners requirement to have regard to their
gwdance on public benefit The Charity trustees read the Charity Commission guidonce PB1 ond
P82 when preparing and reviewing their 3 year Business Plan

This guidance is at the heart of oil our charityb activiHas which are specigealiy designed and
directed at assisting those members of the public who are living with disability to gain access
to the saa, and whenever possible axpcrienc» long-lasting banclits. This can be demonstnsted in
a range of differing outcoinas from improved confidence, eommunieoHon, friendships, relaxation,
escape from isokdion, and naw skills such as basic navigaHon and helming the boot, greater
knowledge of tha seas environmental problems, and occasionally complete lifetime changes.

These simple pleasures, and in many cases thc outstanding lasting bcnegts that a boot trip can
provide for our passengers are evidenced regularly. Thc comments of eorars, letters of thanks,
testknonials, repeat visits and the enormous appreciation that the many differing communitics
of Waymouth and PorHand demonstrate for MV Freedom. combined with thc high level of Snan-
dal support that is so willingly Forthcoming from all quarters, and so often by those who can
least afford it remain an fnspiiution to the enHra ehority.

wwwmv~eauk 4 Charity Na 283955



FRIENDS of M.V.FREEDOM

During the 2022 —2023 season our services to those lhiing with disability were fully regs!nad
afl»r the constreints of the Covld epidemic A~ fundraising group continued to meet

reglarly to monitor their strategy and identify new inNatives, and new recruits have brought

~xtni skills and energy to the fundraising initiativ»s, Whilst the Chorlty benegtt»d consider»bly

from successful oorporat» donation appl!cations during 2019. the criteria For gnmt applications

have continued to chonge during more r»cent y»arp as many new initiatives emerged that are
aimed at the growing financial crisis ond the needs arising from it This has cr»ated change in

our Fundraising priorities. but the Charily has continued to benefit from the loyal financial sup-

port ra!sed from ev»ry element of our local communities, local authorities. businesses. hol»ls,

dubs. individual r»sideids and holiday makers. The main focus of our Fundraising strut»gy re-
mains to ensure that our programme continued to meet our ma!at»none» and running costs of
between k 15k-417k annually, and to provkle for the growing demand for our enjoyable and

empowering seagoing experiences. In future. we shall whenever possible feed a long term
savings pkm for the r»placement of the new boot to ensure the lnngevty of the Charity,

Additional dehuls of objectives and activttiea-
Our Business Plan had four sti»teg!c alma-

' a) To Incr»ase the throughput of those persons living with disability on the sea going
excursions and to engage with those whar»ver possible who are often excluded from
such activities.
ACHIEVED AND EXCEEDED ALL PREVIOUS YEARS NUMBERS

b) To widen our client base to indude all those who ar» living with disability from the
age of 5 y»ars upwards.

BEING ACHIEVED AND CONTINUING

c) To ensur» our fundraising income Is sufficient to maintain and eater for the mainten-
ance and running costs of the new vessel, and to make provision for its~ r»-
placement
ACHIEVED DESPITE CONTINUING SELECTED COVID PRECAUTIONS

~ d) To equip our new vessel with the best possible facil!ties to ensure maxknum enjoy-
ment ond therapeutic outcomes for our passengers and especially including their safety
ACHIEVED! —NEW BOAT DELIVERED 15TH APRIL. 2021.

VOLUNTEERS

~ The masslv» end willing contribution of unpaid time, labour and experience from our vo-
lunteers is at the very heart oF the charity, and without which nothing could be
achievecL The Charity is so fortunate to have phenomenal community support from
Weymouth and Portlond in parhcular. The recognttion and ppreciation of the service
provided by NLV. Freedom, is constantly apparent by the ever increasing level oF book-
ings r»ceived. That together with the arrival of our new specially designed motor cata-
maran will ensure the longevity of the Charity for mony years to come.
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FRIENDS of M.V.FREEDOM

IlwOseeCa~hr~ ferea ~

SECTION 9 - ACHIEVEMENTS AND PERFORMANCE:-

Qe' Qa
Photographic memories.

Q&~

SUMMARY Op ADOITIOftAL ACttIEVEMENTS:-

www~ freedom, cauk or facebook

The honour of receiving the Queen's Award for Voluntary service on the 2nd Junc. 2021 in the
Queen's Birthday Honours list was an enormous boost for the morale of our charity, its sup-
porters and passengers. It wos presented by the Lord Lieutenant Angus Campbell dui Ing a
formal noming ceremony for our new boot on the 22nd September, 2021 Our charity has car-
ried tens of thousands of delighted passengers over the years, and for this tremendous recog-
nition on top of the delivery of a brand new boat for the 2021 season after nine years of fun-
draising. could not have come at a beHer mme. It was a huge tribute to the hard work and
commitment of our vokmteers over many years, and particularly to the generous donations re-
ceived from every element oF the local communities and many corporate donors. We hope that
all our supporters will fisel able to share our delight and pride in this wonderful moment in the
Charity s history!

Visited by the tggh Sheriff of Dorset (September 2022) and awarded a certificate of
appreciation.

Retained and increased the Snancial support from oil elements of the community of
the Weymouth and portland areas and far beyond.

Increasing and mainhdning the awulability of a choice of trained volunteer crew to
provide unbtlerrupted cover for two trips a day. for S-6 days a week from April to
October inclusive.

Continued to increase our passenger bookings beyond all previous records. (Over 3000).

6 Charity No: 283955



FRIENDS of M.V.FREEDOM

8RIEP STATEMENT ON CHARITY RESERVE POLICY:-

The trustees have reviewed the continuing success of our fundrcdsing activthas and improved

cash balances, and have again decided that w» will seek to hold 620.000 in reserve, but avail-

able for allocatkm to any unforseen or planned event. This Egure remains slightly in excess of
expenditure reconM in the last full operational yeor. We shall continue the charityb fundruis-

ing activities, and when possible deposit any surpluses in a reserve account as a long term sav-

ings pkm towards the proviskm of the next boat to ensure the longevity of the charity.

OETAILS OF ANY FUNDS MATERIALLY IN OEFICIT:—

None.

FURTHER FINANCIAL REVIEW OETAILS:-

As we have NO paid staff, premises or road vehicles to~all monies donahsd are
used exclusively towards supporting tha kay objectives of the charity.

The Charity does not receive any statutory funding, and is reviewing its fundruising stnstegy to
take account of the current Enancial and health crisles. Future fundnsising maybe more diRicult

for our usual donors and wide range of supporters e.g. passenger donations, almost 100 collec-
tion pots placed around Weymouth establishments, quiz nights, sponsored swims, paddle board

events. Rolary club support and events, talks to various organisattonh collaboration with other
charities ond the provision of our vdunteers to assist them, as well as more specific donahons

from loll businesses, pu¹ic authorities and divichuds.

Oe' Pa
See our website Www. mvfreedqmcquk

We are extremely fortunate tq continue receiving the support of the Weymouth and Porthnd
District Councils, through the present Mayor, and our President a past Mayor of Weymouth

The Charity is also grateful for the continuing support of the Weymouth Harbour Masler

All funds. that are not earmarked" for specigc purchases or needed for the day to day run-

ning of the charity are invested in secure interest bearing accounts, at the best rates available

at the time.

SECTION P.— OTHER OPTIONAL INPORMATIOtL

Weymoulh and Portland are in the top le of areas of UK deprivation, wiih many other com-
munity problems within the popukrhon. Our voluntary service is a valuable addition to the stat-
ulqry services, and in helping to reduos their costa However, the incmxLsing needs of those Ev
www~freedom. cauk 7 Charity Mz 283955



FRIENDS of M.V.FREEDOM

ing with dnab@ty, ls growing, and the contribuHon that HLV. Freedom cen make to enhoncing
their liws, will remain a considerable challenge for the finseeable future. Recognhlng the dif-
ferent make up of our communNes, and the needs and expecinthns of individuals within them
cen bring real benefits to all those concernecL Every community is made up of individuals and if
HLV. Freedom is to improve the enjoyment and lives of those living with disability, then making
every effort to react their different needs is essenttaL

Sources:- Ofhce of National Statistics - Govuk —Snggsh indices of multiple depriveHon Dorset
County Council —policy and Research Dept.

SSCTXDN 6 - DSCueWZDN:-

The trustees declare that they have approved the trustees report.

Signed on behalf of the trustees:-

Chairman (Signature)

Full name. Dirk Aldous

Treasurer.

Full name: Michael Garrett

(Signaiure)

Date: 3rd July, 2023
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! tHAIIgy gott))))5SION Independent exalniner's report on the~I FOR ENGIAN) NfO WAU'S accounts

Report to the tusteees Friends of M V Freedom

members Of

On scoourrts for the year 31 March 2023

Set out on pages 1 and 2

Charity no 283955

ReeponstbiWes snd
basis of report

I reporl lo Ihe Irustees on my examinsdon of the accounts of the above

charity ("Ihe Trust ) for ihe year ended 31i03(2023.

As the chsniy's trustees, you ue responsible for tho prsfxrlSUon of lho

accounts in accordance with the requirements of the Charities Act 2011

~Act),
I report in respect of my examination of the Trust's axounls cerned out

under sedian 145 of Ihe 2011 Act and xl csnying out my exaninsbon, I

have followed al Ihe appscsble Drrecbcns (Nen by Ihe Charity Commxlion

under SeCten 145(5)(b) of Ihe ACI

Independent
examiner'a statement

I have completed my examination. I confirm that no material matters have

come to my atterrson in connection with the exaninsdcn (other than tlx»

dlsdosed below *)which grves nle cause Io behave 81st m, any rnsiwlsl

respect:
~ Ihe accounting records were nct kept in accordance with section 130

of the Chantiee Act or
~ Ihe accourxs did not accord wilh the accounting records; or
~ the accounts dkl not conply wrlh the apples@a requkemerss

concerning the form and ocntsnt of accounts set oui xl the Chsries(~and Reports) R (plations 2008 caxrr than any requirement

erst tho accounts give a 'true and fsiy view which is not a matter

considered es part of an independent exruninadcn.

I have no concerns mid have corrie across no other maaefs xl connection

with the examinaban to which ettenbm should be drawn in Ibis report in

order to erurbkr a proper understandrng of the accounls to be reached.

' Roose delele the words xr the braokeB lf they do noi appfy

Reblva» prof'sssional
quaflgcstian(s) or body

(if any):

~Rhys Jamee Evans

of Chartered Certlfrod Accountsnls (ACCA)

Address: ~12 Casse Hill Road, Wsymcuth. Dorset, DT4 QNO

IER Oct 2018



FRIENDS of M.V.FREEDOM
Names of the Trustees who manage the charity:-

i. Dirk Aldous Q,pivL Chairman and Stdppcr

2 Michael Garr»H. Treasurer

3 Sheila Collins

4. Mcridy Phillips

5. Kcith Tyndall

Fundraiser

Fundraiser

6. Martyn Simmons Co-opted

7. Peter York

8. Gary Hepburn Co-opted

Names of the trustees for the charity, if any, {forexample, any custodian trustee») - NONE

Section B Structure, governance and management
Descnption of the charity's trusts

Type of governing document Constitution {Amended and Adopted in 2020 and Charity
Commission informed)

How the Charity is constituted: Association

Trustee cele@ion method: Trustees and ~trustees are appointed unless there
are more applicants than vacancies in which case there is an
election

Additional Governance issues (Optional Information)

During the specHic ymu' under review there were two resignaHons from the Trustee Committee.
Rikk Buhm' and Jancttc Ctubb which reduced the commiHee to five. During the reported year
three members wm» appointed by the committee as co-apt»d trustccL The eight person Com-
miH»e then also included a chairman/skipper. treasurer, fundraiscrs and bosun. The Hon Sec-
retary, himself a qualigcd skipper, supplies thc administrative needs oF the trustee group and in

addNon is responsible for the organisation and welfare of the other thi»c charily skippers
who arc all MCA/RYA tndned and qualiged Hc also leads a boat maintenanc» leam with strong
skills ond experience, induding two ex - naval engbiecrs

All the Charityb policies and procecbu»s are being reviewed in light of the pievkxis years ex-
perience, and where necessary improvements will be mode to beHer meet the needs oF the
charity, its members and the law.
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Report to the tusteees Friends of M V Freedom

members Of

On scoourrts for the year 31 March 2023

Set out on pages 1 and 2

Charity no 283955

ReeponstbiWes snd
basis of report

I reporl lo Ihe Irustees on my examinsdon of the accounts of the above

charity ("Ihe Trust ) for ihe year ended 31i03(2023.

As the chsniy's trustees, you ue responsible for tho prsfxrlSUon of lho

accounts in accordance with the requirements of the Charities Act 2011

~Act),
I report in respect of my examination of the Trust's axounls cerned out

under sedian 145 of Ihe 2011 Act and xl csnying out my exaninsbon, I

have followed al Ihe appscsble Drrecbcns (Nen by Ihe Charity Commxlion

under SeCten 145(5)(b) of Ihe ACI

Independent
examiner'a statement

I have completed my examination. I confirm that no material matters have

come to my atterrson in connection with the exaninsdcn (other than tlx»

dlsdosed below *)which grves nle cause Io behave 81st m, any rnsiwlsl

respect:
~ Ihe accounting records were nct kept in accordance with section 130

of the Chantiee Act or
~ Ihe accourxs did not accord wilh the accounting records; or
~ the accounts dkl not conply wrlh the apples@a requkemerss

concerning the form and ocntsnt of accounts set oui xl the Chsries(~and Reports) R (plations 2008 caxrr than any requirement

erst tho accounts give a 'true and fsiy view which is not a matter

considered es part of an independent exruninadcn.

I have no concerns mid have corrie across no other maaefs xl connection

with the examinaban to which ettenbm should be drawn in Ibis report in

order to erurbkr a proper understandrng of the accounls to be reached.

' Roose delele the words xr the braokeB lf they do noi appfy

Reblva» prof'sssional
quaflgcstian(s) or body

(if any):

~Rhys Jamee Evans

of Chartered Certlfrod Accountsnls (ACCA)

Address: ~12 Casse Hill Road, Wsymcuth. Dorset, DT4 QNO
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FRIENDS of M.V.FREEDOM
Names of the Trustees who manage the charity:-

i. Dirk Aldous Q,pivL Chairman and Stdppcr

2 Michael Garr»H. Treasurer

3 Sheila Collins

4. Mcridy Phillips

5. Kcith Tyndall

Fundraiser

Fundraiser

6. Martyn Simmons Co-opted

7. Peter York

8. Gary Hepburn Co-opted

Names of the trustees for the charity, if any, {forexample, any custodian trustee») - NONE

Section B Structure, governance and management
Descnption of the charity's trusts

Type of governing document Constitution {Amended and Adopted in 2020 and Charity
Commission informed)

How the Charity is constituted: Association

Trustee cele@ion method: Trustees and ~trustees are appointed unless there
are more applicants than vacancies in which case there is an
election

Additional Governance issues (Optional Information)

During the specHic ymu' under review there were two resignaHons from the Trustee Committee.
Rikk Buhm' and Jancttc Ctubb which reduced the commiHee to five. During the reported year
three members wm» appointed by the committee as co-apt»d trustccL The eight person Com-
miH»e then also included a chairman/skipper. treasurer, fundraiscrs and bosun. The Hon Sec-
retary, himself a qualigcd skipper, supplies thc administrative needs oF the trustee group and in

addNon is responsible for the organisation and welfare of the other thi»c charily skippers
who arc all MCA/RYA tndned and qualiged Hc also leads a boat maintenanc» leam with strong
skills ond experience, induding two ex - naval engbiecrs

All the Charityb policies and procecbu»s are being reviewed in light of the pievkxis years ex-
perience, and where necessary improvements will be mode to beHer meet the needs oF the
charity, its members and the law.
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