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Talbot Heath School Trust Limited

Report of the Governors
For the year ended 31 August 2022

The Gevernors present thelr report-together with the audited financial staterments for the year ended 31 August
2022. The provisions of the Statement of Recommended Practice: Accounting and Reporting by Charities 2015 (FRS.
102) have been adopted in their preparation.

Governors

The.Governors are also the Trustees arid Directors of the'company. Those who served during the year and who were
In offite at the date of this report are listed: below:

Dr R Day

Dr A Maln

Mrs S Richards
DrD Sadd

Mrs. X Thompson
Mrs R Newton
Mrs A Ewlins

Mr M Ford-Horne.

{Chair from 26 January 2023)

{Appointed 28 September 2021)

nirs T Magrath {Appolnted 22 March 2022}

Mr W Badawy {Appeinted 5 July 2022} _
Revd L Ellis {Appolnted 6 December 2022, nominated by The Bishop of SalisBury}
Revd) Burke (Appointed & December 2022)

Mr G House {Appointed & December 2022)

Mr ) Paget: [Resigned 22 October 2021)

Mrs N Bagshawe

(Resigned 3 December 2021)

Mrs:C Edwards
Revd R Higgins
Mt D Townend
Mrs C Norman

Wirs K Dear

Dr C Saunders

Mrs C Sutcliffe

{Resigned 7 December 2021}

(Resigned 22 March 2022, nominated by the Bishop of Safisbury)

(Resigned 12 September 2022)

{Resigned 22 March 2022, zppolnted 5 July 2022, resigned 18 October 2022}

(Appuinted 5 July 2022, resigned 3 November2022)

(Resigned 31 December 2022, nominated hy the Bishop of Wirichester)

{Resigned 24 January 2023}

Status and administratien

Talbot Heath School Trust Limited is a charitable company limited by guaranteg; incorporated on 9 September 1981.
It 15 governed by its Memorandum and Articles of Assoclation, which were last updated on 13 March 2012,

Chjectives and activitles ‘

In setting the Schoal’s abjectives and planning activities, the Governors have given careful consideratien to the
Charities Commission’s general guidance. on publi_(:- Benefit and in particular to its supplementary public benéfit
guidance an advancing education and on fee charging. '

The objects of the company are the advancement of educatian providing boarding and day schooling for girls
between the ages of 3 and 18. The Schooi has a Junior School with a Pre-Preparatory Department. Each stage of
the curriculum is tailored to meet the specific needs of a particular age group. The transition between key stages is
carefully monitored to ensure continuity of care, The school also runsa Tennis Academy, in conjunction with West
Hants Tennis Club and a Swimming Academmy, in conjunciion with Poale Swimming Ciub.

The School is & Church of England School, foundedon Christian principles, with-a strong chaplalncy team and refigious
leaders fram other faiths who visit the school for assemblies anid as part of the ReliglousStudies programme to foster
understanding between puplls of all faiths and to ensure the spiritual support of all members of the School
community. The Schocl has been deslghated as a School with a religious charaitet.
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Talbot Heath School Trust Lirmnlted

‘Report of the Governors (continued)
For the year ended 31 August 2022

Truste'es’ take the views of its stakeholders very seriously. In addition to regularsurveys.cf pupils, parehts and staff,
the students’ voice Is heard through a School Council in the Senior School, the Prefect system in the Juniar School
and through suggestlon boxes and meetings with the Heads of House in Boarding.

‘Structure, governance and managemerit

The company is controiled by the Board of Governars, which mests fourtimes a year to determipe the general policy
of the Sctico! and ensure compliance with all elevant regulations. A subsldiary trading company, Rothesay Evanis
{registered number 10139433}, wholly owned by Talbot Heath Schoo! Trust Ltd, was Incorporated on 21* April 2016
and became active on 1% September 2017. The resuits of the trading company have been consolidated in these
financial statements.

The following.committees exist and operate under terms of reference issued by the Board. The Chair of the Board
of Governars is an ex officic member of all commiltees except the Appeals Committee.

¢ The company is controlled by the: Scard of Governors, which meets four times a year to determine the
general policy of the Schooi and ensure compliance with all relevant reguiations. A subsidiary trading
company, Rothesay Events (registered number 10139433), wholly ewned by Talbot Heath Schaol Trust Ltd,
was incorporated on 21st April 2016 and became active on ist-September 2017. The resuits of the trading
compariy have been consclidated in these financial statements,

» The following commitiees exist and operate under terms of reference {ssued by the Board. The Chair of the
Board of Governors is-an ex officio member of all committzes except the Appeals Committee.

e Chairs Committee, comprising of five Governors together with the Head in attendance. The committee
meets at least once a tarmrto coordinate the activities of the othér Committees 10 ensure coheslon between
the work of the committeés or to deal with urgent matters.

e Education Committee, comprising of eight Governors. The committee meets at least once a term. The role
of the committee Is to provide a formal link with the Head and Senior Leadership Team to monltor all aspects
of education and pastoral care and to give support to the Head and staff. The Head, Deputy Head, Assistant
Head (Currlculum %.Progress) and the Head of Junicr School attend these meetings. The Assistant Head
{Teaching & Leaning), Assistant Head (Academic Management), Junior School Assistant Head {Academic) and
junler School Assistant Head (Pastaral) attend by invitation as required. This committee reviews standards,
curriculum provision, béhavigur and pastaral care, boarding .provision, special educational needs and the
spiritual, moral, social and cultural development of pupils.

s Finonce ond Investment Committee, comprising of nine Governors together with the Head, Head of Junior
Schoal and Director of Finance In attendance. The committee meets twice a'term, once to advise the Board:
on fihancial, contractual and management matters and separatély to review the investment portfolic.and its
performance. The Puhlic Relations, Events & Marketing Manager attends by invitation as required.

e Resources, Health & Safety Committee, comprising of seven Governors with the Head, Deputy Head, Head
of Junior Sthool and Facilities Manager in attendance. The committee meetsat least pnce peT term to review
the management and development of the premises and to review ahd monitor relevant school palicies
including Health and Safety, Risk Asséssment and-the Crisis Management Plan.

»  Staffing Committee; comprising of severl governcrs with the Head, Junior School Head and Manager of
Hurnan Resoufces in attendance. The Assistant Head with responsibility for Teaching and Learning and the
Director-of Support Services attend by Invitation when appropriate. The committee meets once a term to
advlse the Governing body an all matters relating to-staff. Itreviews employment palicy and procedures,
the schoo''s Salary Scale, staff benefits-and pay increases recommended by the Head.
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Talbot Heath School Trust Limited

Report of the Governors {continued)
Forthe year ended 31 August 2022

Dismissals Committee, comprising three Governors. The committee wiil meet only as required to consider
staff grievances and disciplinary matters if the Chair of Governors determines so.

s Discipline Comittee, comprising three Governors. The committee will meet only as required to cansider
the exclusion of a pupil If that pupil’s parents/carers request this.

«  Appeals Committee, comprising three Governors, other than the Chairman ahd those on the Dismissals and
Discipline Committees. The committee will meet only as the need arises to consider all appeals against
declsions of the Head or Dismissals Committee,

e Gomplaints Committee, comprising two members of the Governing Body, excluding the Chair of Governers,
not directly Involved in the matters detalled in the complaint ar with a cofinection to the eomplafnant, plus
a person of standing. in. the community who-is truly independent of the management and running of the
school: The committee will meet only as required to consider all complaints not covered by ather
commiitiees, |

The operational leadership and management of the schoal is delegated to the Head who also has deiegated powers
to authorise payments ic a maximum of £10,0C0.

Appolntment of Govemors

The Governing Body consists of nat less than 8 and not more than 18, of whom two are nominative governors,
nominated by the Bishiop of Winchéster and the Bishop of Salisbury. At the time of this report there are 15 governors.
all governers are entitled to hold office for a period of 3 years from the date of electian/nominatian, The Chalr and
Vice-Chair of Governors arg elected by the Governing Body for a ‘term of 2 years and 4 terms may. be.served
consecutively.

Appointment of new Governors during the year is siibject to re-election at the Annual General Meeting; at which
ane third of the Foundation Governors retire annually. Mrs Richards, Mrj Ewins, Mrs Newton and Mrs Thempson
are to retire by rotation at the forthcomlng Annual General Meeting in March 20232 and, being eligible, will offer
themselves for re-election. Atthe AGM held In March 2022, Dr Sadd, Mr Tewnend and Dr Main rétired and were
re-elected. Mrs Norman retired and did not stand for re-election at that point. Mr Ford-Horne and Mrs Magrath
were electad. Mrs Sutcliffe was elected Chalr of Governors and Dr Day was €lected Vice Chair of Governors, both
for a périod of two years. Mrs Sutcliffe resignad as Chair.on 24 January 2023 and Dr Day was elected as Chair on 26
January 2023.

Prospective Governors are required to tomplete a self-declaration confirming that they are not disguallfied from
belng a Charity Trustee. Aninduction is provided to all new Gavernars who are given a mentor and an-ling FCCESS
to the Governors ‘Infermation area of the school intranet site. This detzils:statutory and operationat information
and guidance concerning the School, its policiesand a coda of conduct for Governars. The content.of the Goverhors'
Information area is.subject to annual review by the Full Governing Board.

Governars complete a Skilis Audit and evaluate their competency as a body, every two years. This informs training,
succession planning and recruitment. The Recrultment, Iriduction and Training Policy is due for review at the end of
the summer term 2023,

Statement of Goveinors” responsihilities

Company law and laws applicable to charities in England and Wales, require the Governors-to prepare financial
statements for each financial year which give a true and falr view of the state of affairs of the company and.of its
surplus.or deficit for that year. In preparing those financial statemants, the Governors are required to:

- select suitabie accounting policies and then apply them consistently;
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Talbiot Heath School Trust Limited

Report of the Governors (contimued)
For the year ended 31 August 2022

- make judgements and estimates that are reasonable and prudent;

—  state whether applicable agcounting standards and statements of recommended practice have been followed,
subject to any departures disclosed and expialned in the financial statements;

— prepare the financlal statements -on the gaing concern basls unless it Is inappropriate to presume that the
company will continue in operation,

The Governors are responsible for malntaining groper accounting: records which disclose with reasonable accuracy,
at. any-time, the financia! position of the company and which enable them to ensure that the financial statements
comply with the Companles Act 2006 and applicable Charity Law. They are also responsible for safeguarding the
assets of the campany and hence for taking reasonable-steps fof the prevention and detection of fraud and other
irregularities.

The Governors are responsible for the maintenance and integrity of the charity and-financial infarmation included
on the charity's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statemnents may differ from legislation in other jurisdictions.

STRATEGIC.REPORT

Risk management

The Board of Governors has compiled a risk register, identifying the major risks io which the company is exposed, by
assessing the potential impact and likely occurrence of eachrisk. The assessment of such has.enabled the Governors
to develop risk-handling options for each major risk. The risk reglster is reviewed on a termly basis by the sub-

""t"cj"rh'mift'éé's"a’ﬁ'd"ré‘pfjr‘ted"tti"thE'fuII':B:oa rd: ‘A-description ofthe-princlpal risks and uheertainties facing the company. ... -

together with the plans and strategies for managing thase risks are:

Main Risks Controls

income, expenditure and cash flow Regular financlal reperting with strong budget planning and
controls:

Policy 2ng pelitical change Monitoring the charitable alms arid maximizing public benefit.

inferior quality teaching leading to poor Rohust teacher appralsal procedures and pupil achievement

external examination results tracking systems

Narrow curriculum leading to failure to recruit | Sufficient finance for excellent teacher recruitment and
puplls, particularly in the Sixth Form curriculum resources

Site and infrastructure failure Regular malntenance and asset management

Critical incidents Effective crisis management and Heaith & Safety training
Dissatisfied stakeholders excellenit communication and information through a range of

media including a vibrant and up-to-date website

Investment policy

The company may make Iivestments as [t 5ees fit. The strategy for investments is generally ona of medium risk, but
this is reviewed annually. Asset allocations focus on long-term growth and sustainabllity of the funds to support-the
school beyond the fareseeable future.
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Talbot Heath $chool Trust Limited

Report of the Governors (continued)
For the year ended 31 August 2022

The Governots consider the ethics of the companies. in which the portfolio is invested from time to time and, whilst
they would wish ta invest In companies with a philosophy compatible to that of the School, they aré mindful of the
requirement placed upon them as Trustees to'maximise the charity’s investments.

The School has delegated investment management to Barclays Wealth. A written policy statement has been
provided to, and agreed with, the investment managers. Bsrclays Wealth has fully delegated powers within the
terms of this policy. The investment policy is to invest across'a broad range of funds and markets and requires an
income return sufficient to mest any shortfall in annuzl expenditure, and jong-term growth greater than RP t¢
ensure the future security of the portfolio.

The policy also provides that no single investment should exceed 5% of the total value of investments, and no single
market sector to exceed 15% of the total.

In the 12 months to 31 August 2022, the Queenstiount Fund portfolic decreased 5.35%; this is against a henchmark
increase of 0.1% and, likewise, the General Fund portfelio decreased 5.35% compared to a ban¢hmark increase of
0.1%. The Governors will contirue to keep the investment portfelio under review in the forthcaming year.

In accordance with the Schoo!'s accounting policies, investments are. stated at market value at the balance sheet
date. The investment advisors to the Scheol have confirmed that, in‘the previous year, there was no permanent
diminutionin the value of the School’s assets.

Grant making pollcy
_Durlng the: academic year the School provided financial assistance through 20 bursaries {2021: 27) amounting to

 £106,871 (2021: £120,001} and 93 (2021: 120) schalarshlps AGURING 18 £323,564 {20211 £33G;468): Some pupils-— - -

recelved hoth scholarships and bursaries. In.addition 12 (2021: 14) pupils received Governars' Free places amounting
to £84,516 {2021 £127,864), 3 {2021: 0) puplls received Boardirig bursaries of £5,098 (2021: £nil), 20 {2021: 13}
pupils received Sixth Form Schalarships amounting to £63,543 (2021: £23,951}, 11(2021:10) pupils received a tennis:
academy award of £78,355 {2021, £71,125), 6 (2021: 3) pupils received Music awards of £10,951 (2021; £3,003), 4
pupils (2021: 5} received a Clergy bursary of 35,987 (2021: £31,763}, & (2021 5) pupils received Speech Training &
Dramia awards amouriting to £2,726 {2021: £2,104) and at the TH Swimming Academy 14 puplls {2021: 8) received
awards totalling £50,863 (2021: £38,528) This represents a total of £762,573 (2021: £758,207).

In"total, the sums awarded for the year amount to 9,3% [2021: 10.6%) of gross fees.

The Board’s policy Is to make awards based-on ascademic abifity and/or excellence in Art, Performing Arts, Music or
Sport. Bursaries.are made on the basis of need andto relleve hardship where it considers that a pupll’s education
and future prospects are at fisk. Awards are given atthe discretion of the Head and bursaries are reviewed annually.

Reserves policy
The-current level of the.School's reserves is detailed in notes 15 and 16 to'the-accounts.

The Boatd is of the opinion that fixed assets, principally tiie School property, represent the majority of reservés and
it Is essential that these facilities are maintained to a high standard. It also believes that the facilities of the School,
including classroom facilities, should continually be improved In order to maintain the lang-term vlabllity of the
schaol. This will be the largest drea of capital expendlture for the foreseeable future.

The current level.of reserves, referred to as free reserves, and representing the reserves of the School excluding
those invested In fixed assets and not specifically designated is currently in surplus by £982,633 (2021: £1,210,800)
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Talbot Heath School Trust Limited

‘Report of the Governors (continued)
For the year ended 31 August 2022

The. Governors can_sider the ideal level of free reserves to be a minimum of a terms worth of unrestricted fund
expenditure, L.e. four months, which |5 approximately £2.5m. This would enable the School to-cover charitable
expenditure, staff salaries and other overheads in the event of closure,

wWhilst the cufrent tevel of reserves only represenis two months éxpenditure; the Governors feel it isata ‘practicablé_
and -achievable leval in ofder to cover the risks and uncertainties operating as an Independent educational
estabilshment, and if there was a requirement, resources could be withdrawn from the Investment portfolios to
provide any additional support required.

The Governors intend to continue bullding up reserves out of annual operating surpluses while reducirig external
horrowing to réach the goal of four manths expenditure inreserve, whilst carefully maintaining the ongoing extérnal
demands of further capital expendlture to €quip the School with the up-to-date facliities needed to maintain the
standard of educational services currently provided.

Fundraising policy
The Trustees take their responsibility under the Charitles {Protection and Social Investment) Act.2016 seriously and
have ¢onsidéred the implications on their activities.

The school continues ta raise funds directly from parents via the PSS to support the purchase of eguipment for the
STEAM Hub.

Last year, the schoal jaunched a COVID-19 hardship fund and sought donations from the parenis and alumnae
__community from direct appeals,

Commercial sponscrship for the school will be used solely for the purpose of additions er improvements, not far
funding core operational activities and sponsorship must suppert the curriculum and provide added value to pupils”
learning..

The charity has a separate fundraising bank account which details all individual entries, the responsibility for whiich
rests with the Director of Finance, who in turn reports directly to the Governing Body on a termly basis,

Al fundraising is carded out in accordance with the standards of the Fundraising Code of Practice. Direct appeals to
our parent and alumnae community are planned carefully to ensure they are neither unreasonable, persistent or
abtrusive.

No complaints have begn received regarding fundraising-actlvity during the year.

‘Remuneration Pollcy for senior staff

The Board of Gevernors and the senlor management team comprise the key management personnel of the charity
in charge of directing and controlling, running and operating the Trust on & day to day basls. All governors give of
thelr time freely and no director received remuneratian in the year. Details of the governars’ expenses and related
party transactions are disclosed in nate 4 and 5 fo the accounts,

The pay of the senior staffis reviewed annually. In view of the nature of the charlty, the directors benchmark against
pay levels in other Independent Schools.of asimilar size.

Review of financial activities _
For many, the motto during the pandemic‘ has been ‘keep calm and carry an. "Ai Talbot Heath .our motio has heen
*keep calm and forge ahead. 'The fact that the school has superb digital provision (with every pupil belng provided
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Talbot Heath School Trust Limited

Report of the Governors {continued)
For the year ended 31 August 2022

with an iPad from Reception opwards as part of their learning tools), combined with ourextensive preparations pre-
lockdown, meant that we switched seamlessly into full remote provision forevery pupll aged 3-18.

Our pupils kad the knowledge, resilience, and Independence to stay on top of all their learning, foliowing a full
timetable each day, including all practical and creative subjects. They have realised that adversity does not prevent
creativity and progress. In fact, qulte the opposite is the case. They can.now perform live on stage or create and edit
a v]rtu‘al,.performance,, they can present live on Zoom, sharing documants with ease and confidence, they can model
in 3D of place themselves In virtual warlds of dinosaurs, rainforests, and oceans, This generation of TH pupils will
step into our brave new world with skills, knowledge, and confidence, keen. to embrace the future and all the
challeriges it might-bring.

During the pandemic we. have. developed a partnership with CGAppreritice (experts-in garrie design, computer
animaticn and 3D sculpting), established a cricket partnérship with Winton Cricket €lub, devised a new design
maduie fon_‘-our'p'uplls to learn how to design and build sustzinahle housing projects on cAD-and BIM, digltlsed our
schoal archive to use as-a wonderful teaching resource, written a whole school cutdoor ledrning cur’r‘iculum and
devised interactlve lesséns that incorporate virtual reality In History, Geography, Maths, Ethics and Music.

Our GESE and A Level pupils excelled, attaining supert resuits, and accessing their university courses of cholce. All
of this-has been done while managing the many challeriges of Covid-18, which Is a testament to our determination
to do far more than carry on. TH ensured that our pupils have contiriued to flourlsh in the most extraordinary of
times. Our schoaol was feunded to be pioneering and progressive and we laok forward to blazing a trail into the
future.

Public Benefit
Thé schoal efigages with the wider community on a broad range of activities. Where the school can asslst the
community without detriment to advancing the aducatton of its pupls, It Is delighted to do so. The activities it has
and continues to'suppart are a joint literacy partnership with Ocean Learning Trust {a Multi-Academy Trust invelving
five 'ocal primary schools); the school opens its Warld War | air rald shelter to schoo! groups and community groups
from across Dorset; Talbot Heath schoo! is a Regional Apple Training Centre; it has hosted reglonal confereri¢es on
Human Rights, and iosted the Holocaust Meamotial Day for Bournemouth. 1t alsa provides subsidised facillties for &
local netball academy, The school has opened a swimming academy in conjunction with Pogte Swimming Cluk which
provides a public fagllity. for children and adults across the Dorset community. The Music Departrent had a
Warkshos Day for local Year 8 pupils. The Junior Schoo! has sent up a link with the Royal Institution to work with TH
Sixth-forrmers in an innovative teaching scheme-offered to local schools. Pupils have developed links to several local
Care Homes, and write letters to resldents, and give cardl services,

School achievéments and performance
The Schoo! prepares an annual report ta parents for each academic year: A summary of the report is given bielow:

Charltabie activities

The whole schiool has worked hard together to support worthy causes-and to raise awareness of charities through
assemblies and fundraising. Great empathy far others has been shown by pupils choosing to support arganisations
that have a great global impact as well as 4 deeply personal connection. Once again TH girls have chosen to show
their desire to make the world a fairer and better glace. Some of the local, national and global charities supported
this year were Amnesty International, Children in Need, Godfreys Kitchen, Readathon and the Ukraine Crisis Appeal,
To Celebrate the Queens Jubilee, the older Junior School children put on a charity event to rise money for causes,
they wished to support and the week ended with musi¢ perfermed by all'year groups. The ‘Read for-Good "ahnual
sponsored read raised £239.50 in the Senfor School and just over £2,000 In the Junior School. The Head Girls and
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Talbot Heath School Trust Limited

Report of the Governors (continued)
For the year ended 31 August 2022

Deputy Head Girls worked dlongside the Sixth Farm committeesta support the community in various ways, including
ralsing money for charities through events such as the Amnesty concert and the ‘SleepQut’ for Shelter.

Pubiic examination resufts

Talbot Heath pupils achieved excellent exarhination results, in a year of tumult for pupils and staff. A level pupils
were highly successful In gaining their first choice university places with 829% of all grades A*-B and 50% were A* or
A. GCSE pupils also performed very well and we gained the highest number of grade 9s at GCSE (23%), even though
the figure had dropped significantly nationally,

Information Communication Technology

In the Autumn terfn of 2021, K53 puplls took part in-the.annual Bebras Challenge, competing against schools across
‘the world on Computational Thinking challenges. 17 girls réached the top 10% in the country, earning the gold award.
Talbot Heath's role as an Apple Reglonal Training Centre is progressing. We partnered with BIMA and Street Agency
to run the first Digital Day at 'TH, where 6 teams ef girls from U3 te US came up with innovative digital solutions 1o
tackle climate change. Throughout the year we rade use of the hub technology; using the interactive floor for
lessons utilising physical computing hardware such as Spheros and Drones. U4 completed their Bronze iDEA Award,
with some -earning the Silver certificate. As part of the TH Women in Service Day, L6 and L5 leaint about code
breaking at Bletchley Park during the war, using a morse code kit and encryptlon methods to send messages. The
year ended with the TH Technology Showcasg, giving pupils and parents an insight into our innovative Computing

curriculum. Girls demonstrated the Lego WeDo, Lego Mindstorms, Tello Edu Drones @nd Sphere Bolts, allawing
visitors to have a go.

_ Greative and performing orts

It was pleasing to welcome an actor from the Clobe Theatrs during the Sumimer 1erm t5 T WorkshopsonA ="

Midsummer Night's Dream’. The expertise of the workshop leader was excellent and provided the pupils with an
Insight into the historical envirgnment In which the plays took place as well as afferding them the-opportunity to
experiment with the intricacies of Shakespearean Janguage. The English and Drama Faculty contributed significantly
to the ‘Women in Service Day ‘in July; providing warkshops and performance tasks throughout the mornlng. n
addition, the faculty supported the Deslgn Department with their ‘Gunpowder Plot 'day with L4, offering sesslons to
enhance the pupils 'understanding of the plot through writing and pefformance tasks. The Newspaper Club was
establishéd, producing a variety of articles from puplls acress the school resulting tn a numker of publications. The
first edltion of the School Magazine “Think Bigger 'was also issued. Puplls fram 3 all the way up-through the school
contributed to ‘Think Bigger 'as wall as Talbot Heath Alumnl.

Sport

Talbat Heath pupils across the whale school have continued to have an excellent year of sport, in and outside of
school. It is brilliant ta see such variety, including National and International successes in many sparis including
athilatics, blathlon, cross-country, chess, cricket, equestrian, golf; netball, rowing, sailing, swimming, tennis and
triathlon. Puplis have reached County level or above in no less than 20 different sports thisyear. Thls year we were
awarded the ‘Schoal Games Silver Award for Sport and Physlcal Actlvity provision, a mark of the passicn and
aspiration to previde a high-guality curriculum and extracurricular offer for altl

Our Junior School girls have impressed with their engagement and commitment o their sportin and out af school.
Pupils experience opportunities to take part in a wide range of sports in lessans, which, as per the previous yearwith
COVID-19 measures, included some different activities including swimming, badminton, netball, hockey, tennis,
cricket, rounders, athletics, and the use of the fitness sulte. The school has also produced National representatives
and County Champlens along. the way. Students have particlpated in community activities such as our year b's
attending sports leadership training and helping on the Pre-Prep sports day, students also took part in development
events to encourage participation In sports such as tennis, nethall, athletics and swimming.
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Talbot Heath School Trust Limited

Report of the Governors {continued)
For the year ended 31 August 2022

In Senior School PE lessons we have continued to push the boundaries of the curricuium with the aim of a broad and
batanced curriculum which prepares Talbot Heath puplis for lifelong physical activity habits. This year we have
centinued to ermnbed same new sports within the curriculum and glve nupils the opportunity to develop their skills
and experience further in clubs such as football, handball, cicket, lacrosse and table tennls. We have hosted some
Triathlon tastar sessions with a British Trlathlon coach and an Artistlc Swimming session, both of which provided
very popular.

There have been impressive success in sailing, chéss, tennis and athletics. Sport at Talbot Heath is in a healthy and

exciting place and we Yook forward to the future storles of success that will come to fruitlon.

Lessons leqrned during the year
Rebust business planning and sound fiscal management has enabled the school to continue to operate successfully.
Cost pressures are building, but the school Is reviewing expenditute and Income streams to ensure a healthy future.

Future plans:

The Trust is.in the middle of an ambitious, cutting-edge project to fealise the new strategic vision for STEAM and
interdisciplinary learning provision. The Design Hub, with sufficlent space for the wholé school to assemble and
additional speciatist accornmodation, is a popular venue for concerts and has already been used by the Bourperiouth
Symphony choir, a local dance school, and Dorset Hospitals Trust for its annual show. Thefacllities lend themsalves
10 endless innovation aver the next years. The school continues to engage with strategic partners from Higher and
Further Educatlion, the Local Authority and key local businesses with the intention of becomlng a community centre
of excailence,

The school 15 awate of potentiai cost pressures in The Firtlive, ToF exariple to rates rebates and VAT paymentsyand -~

will bie vigitant In taking on these challenges.

Audltors
A rasolution to re-appoint Saffery Champness LLP will be submitted to the Anhual General Megting,

Statement of disclasure to auditor
(a) So far-as each of the Governors is aware, there Is no relevant ihfarmation that has not been disclosed to the

company's auditars, and

{b} Each of the Governors believes that all steps have been taken that ought te have heen taken to make them aware
of any relevant audlt information and to establish that theé company’s auditors have been made. aware of that
information.

By order of the Governing Bady, who alg6 appy ve.the strategic report in their capaclty as directors.

Dr Richard Day
Chairman of Governors

Date:
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Talbot Heath School Trust Limited

independent audltors’ report
To the Governors of Taibot Heath School Trust Limtted

Oplnlon

We have audited the financial statements of Talbot Heath Schooi Trust Limited (the ‘parent charitable company’)
and its subsidiary (the "group’) for the year ended 31 August 2022 which comprise the Consolidated Statement of
Financlal Activities, the Consolidated Balance Sheet, the Charity Balance Sheet, the Consolidaied Cash Flow
Staterment and notes to the financial statements, inciuding significant accounting policies. The financial reporting
framework that has:been applied in their preparation is applicable law and United Kingdom Accolnting Standards,
including Financial Reporting Standard.102,-tha Financial Reporting Standard applicable in the UK and Repubilc cf

Ireland {United Kingdom Generaily Accepted Accounting Practice).
In our opinion the financial statements:

. glve atrue and fair view of the state of the affairs of the group and the parent charitable company as
at 31 August 2022 and of the group’s incoming resources and application of resources, Including its
income and expenditure, for the year then ended;.

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

. have been prepared In accordance with the requirements of the Companies Act 2006.

Basis for oplnion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK]) and applicable law.
Qur responsibilities under those standards are further described in‘the Auditor’s responsibilities for the audit of the
financial-statements.saction.of our repart. We ate independent of the group and parent charitable company in

il T e T e e b L raa s e i e R g £ st e s

accordance with the ethical requirements. that are relavant to our audit of the financiaf staterhents (M the 0K

including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibllities inaccordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appreprizie to provide 2 basis
for gur oplaion.

Conclusions relating to going concern
In auditing the financial statements, we. have concluded thst the trustees’ use of the going concern basis of
accounting in the preparation of the financial statements |s appropriate.

Based on the work we have pérformed, we have not identified any material uncertalnties relating to events or
conditions that, individually or collectively, may east significant doubt on the ‘group or the parent charitable
comipany's ability to continue as a going concerh for a perib,d of at least twelve months from when the financia!
statements are authorised for issue.

Our respanslbilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are rEspnhslbIe' for the other infarmation. The other infarmation comprises the information irclugded
In the annual report, other than the financial statements and our auditor’s report thereon. Gur opinion on-the
flnancial statements does not cover the other information and, except to the extent otherwise explicitly stated in

our report, we'do not express any form of assurance conclusion thereon.

Our responsibility Is to read ‘the other information and, in doing s, consider whether the. other Information is
materially inconsistent with the financlal statements of our knowledge pbtained in the course of the audit or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent materia!
misstatements, we are reduired to determine whether this gives rlse to a material misstatement in the financial
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Talbot Heath School Trust Limited

Independent audltors’ report (continued)
To the Gavernors of Talbot Heath Scheol Trust Limited

statements themselvés, If, based an the work we have performed, we conclude that there I$a materfal misstatement
of this other information; we are required to report that fact.

We have nothing to report in this regard.

Other matters prescribed by the Companles Act 2006
In our opinion, based on the work undertaken in the course of the audit:
. the information given in the Report of the Governors which includes the Directors” Report and the
Strategic Report for the financlal year for which the financial statements are prepared is consistent
with the financial statements; and

. the Report of the Governors which Includes the Directors’ Report and the Strategic Report has been
prepared in accardance with applicable legal requirements.

Matters on which we are required to report by exception

In the light of the knowledge and understanding of the group and the parent charitable compary and thelr

environment obtained in the course of the audit, we-have not identified material misstatements in the Repart.of the
Governars and Stratégic Report.

We have riothing to report in respect of the foltowing matters where the Companies Act 2006 require us to report
to you if, in our opinion:
- adequate accounting records have not been kept by the parent charltable company, or returns
adequate for our-audit have not been recéived from branches not visited by us; or

. the par\éht.cha'rita'ble company financial statements are hot in agreement withtherccounting records-
and returns;.or

. certain disclosures of trustees’ remuneration specified by law are not made;.or

. we have not raceived all the infarmation and explanations we require for our audit,

Responsibilitles of trustees

As explainet! more-fully in the Statement of Gavernors’ Responsibilities set out on page 4, the Governors (who are
also the directors of the parent charitable company for the purposes of company law] are responsitle for the
preparatlon of the fina ncial statements and for being satisfied thatthey glve atrue and fair view, and forsuch internal
control as the trustees determine Is nacessary to enable the preparation of the financial statements that are free
from materlal misstatemarit, whether due to fraud orerror.

In preparing the financlal statements, the trusteesare responsibie for assessing the group and the parent charitable

company's ability to continue as a going conhcern, disciosing, as applicable, matters related to golng cancern and.

using the going concern basis of accounﬁng unless the trustees eithér intend to quuid‘ate the group or-the parent
charltable company or to cease oherations, or have ne reallstic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have beenappointed as audltors under the CompaniesAct 2006 and reportin accordance with regulations made
under that Act.

Our objectives are to obtain reasonable assurance ahout whether the group and parent financial statements.as a
whole are free from material misstatement, whether due to fraud or errar, and-to issuean auditar's repert that
includes our opinion. Reaspnable assurance is a high level of assurance, but Is not a puarantée that an audit

conductad In atcofdan;’:e’ with 1SAs {UK) will always detect a materidl misstatement when it exists, Misstatements
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Talbot Heath School Trust Limlited

Independent auditors’ report {continued}
To the Governors of Talbot Heath School Trust Limited

can afise from fraud or error and are considered material If; Individually or in the aggregate; they could reasonably
be expected to infiuence the economic decisions of users taken on the basis of these financia! statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We-design procedures in
line with cur responsibilities, outlined above, to-detect materfal misstatements in respect of irregularities, including
fraud. The specific procedures for this erigagement and the extent to which these are capable of detecting
irregutarities, inciuding fraud are detailed below.

|dentifying anc assessing risks related te irregularities:

We assessed the susceptibility of the group and parent charitable company's financia! statements to material
misstatement and how fraud might oceur, including through discussions with the trustées; discusslons within our
audit team planning meeting, updating our record of internal controls and ensuring these controls operated as
intended. We evaluated poséible incentives and opportunities for fraudulent manipulation of the financial
statements. We identifled laws and regulations that are of significafice In the context of the group and parefit
charitable company by discussions with trustees and updating our understanding of the sector in which the group
and parent charitable company operate.

Laws and regulations of direct significance in the context of the group arid parent charitable company. include The
Companies Act 2006 and guidance issued by the Charity Commission for England and Wales.

Audit response to risks identified:
We considered the extent of campllancewnh these laws and regulations as part-of our audit procedures on the
related financlal statement items including & review of financial statement disclosures. We reviewed the parent

e AR IE EEMPATY'S Fecords of brgaches of faws-and regulations;-minutes-of-m eétings-and-correspondence wWith ...
relevant authorities to identify potential materlal misstatements arising. We discussed the parent charitable
company’s policies and procedures for compliance with laws and regulations wlth’ members of management
responsible for compliance.

During the planning meeting with the audit team, the engagement partner drew attention to the key areas which
might invelve hen-campliance with-laws and regulations or fraud. We enguired of management whether they were
aware of any instances of non-compliance with laws and regulations or knowledge of any actual, suspectad or alleged
fraud. We addressed the risk of fraud. through management override of controls by testing the appropriateness of
journal entrles and identifying any significant transactions that were unusual or outside the normal course of
business. We assessed whether judgements made in making accounting estimates gave rise to a posstble indication
of management bias,. At the compietion stage of the audit, the engagement partner’s review included ensuring that
the team had approached thelr work with appropriate professional scepticism and thus the capacity to identify non-
compliance withlaws and regulations and fraud,

There are inherent limitations in the audit procedures described above and the further removed non-compliance !
with laws-and regulations is from the eventsand transaciions reflected In the financlal statements, the less likely we
would hacome aware of it. Also, the risk-of not detecting a material misstatement due io fraud is higher than the
Ask of not detecting sne resulting from error,.as fraud may Involve deliberate concealment by, for example, forgery
or Intentional misrepresentations, or through collusion. '

A further description of our responsibilities is available on the Financial Reporting Councl's website “at:
www frc.orp.uk/auditorsresponsibilities. This descriptian forms part of our auditor’s report.

Use of our report | o _
This report is made solely to the parent charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Combpanies Act 2005. Our audit work has been undertaken 5o that we might state to the parent
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Talbot Héath School Trust Limfted

independent auditors’ report {continued)
To the Governors of Taibot Heath School Trust Limited

chatitable company’s members those matters we are regjuired to state to them Jn an auditor’s report and for ng
other purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the parent charitable company and the parent charltable company’s members as a body, for cur-audit work,
for this. report, or for the apinions we have formed.

LRI e £ it {\-—..;-—:\)

Nichelas Fernyhough (Senior Statutory Audftor}
for'and en behalf of Saffery Champness LLP

Chartered Accountants Midland House
Statutory Auditors 2 Poole Road
Bournerirouth
Daorset
BH2 5QY¥

Date: )& Marih 4D1Y
Saffery Champness LLPis eligible to act as an auditor in' terms of section 1212 of the Companies Act 2005.
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Talbot Heath School Trust Limited

Consolidated statement uf"finahciai activities
{Int_:qrporaﬂng an income and expenditure account)
For the year ended 31 August 2022

Unrestricted Designated Restricted Tetal Total
funds funds. funds 2022 2021
Notes £ £ £ £ £

INCOME AND ENDOWMENTS FROM:
Dohatlons, legacies and grants 14,750 - 25,504 46,254 1,225,078
Income from charitable actlvities
Schoo| faes receivahle 2 7,393,458 - - 7,393,458 6,882,740
Other trading activitles
Letting income 274,596 - - 2?4596 109,133
Sundry 3 257,655 - . 257,655 214,497
Investment Income 75,735 5¥,581 - 133,316 97,033
Total income 8,015,134 57,581 25,504 8,039,279 8,528,481
EXPENDITURE ON:
Charltable actlvitles
Provision of education 2,000,404 - 1,405 8,001,809 7,365,570
Raising funads

- Financing costs 125,323 - - 125;3’23- 122,665

---- 'I'ﬁ'\;'é'gﬁ:ﬁ'e"'r*:ﬁ:"'ﬁ:l-él'ﬁa"g'éﬁ'ﬁ'éfﬁf‘"“"l“—”"”“'“'"'*'""‘*‘-"""'Igfgj‘z'l_"\"'w'"-'“"'“"j_ﬂ;ﬂ"l"j"""""'""'*'"”*"“-—"“7-"""“M'""-“—z'?-i'ﬁsgM‘**‘“"m'z'?—}s.olw--‘
Costs In relation to trading activities 21,768 - - 21,768 7,808

160,965 13,815 - 174,780 158,075

Total expenditure 4 8,161,369 13,815 1,405 8,176,582 7,523,645
Net income before (losses)/gains _ ,
on investments (145,175) 43,766 24,089 (77,310} 1,004,836
Net (losses)/gains on investments {162,719} (148,924) (311,643) 475,837
Net (deflcit)/surplus {307,894} (105,158 24,099 (388,953 1,480,673
Transfars between funds 143,025 {143,157) 132 - -
Net movement in funds 6 (164,859) (248;315) 74,231 (388,353) 1,480,673
Fund balances brought forward 10,775,150 1!94-1,_379 32,882 12,749,411 '1_1_,258',738
Fund balances carrled forward 15/16 .10,610,281 1,693,064 57,113 12,360,458 12,749,411,

The notes on pages 20 to 35 form past of these financial statements.
All afmounts derfve from continuing activities. All gains and losses recognised In the year are included In the Statement

of Financial Activities.
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Talbot Heath School Trust Limited

Consolidated balance sheet
For the year ended 31 August 2022

2022 2021
Notes £ £ £ £
Fixed assets
Tangible assets 8 12,416,030 12,499,158
[nyastments 9
- Queensmount Fund 1,549,218 2,354,377
- Prize Fund 70,000 70,000
- General Fund 2,245;{)27 2,363,701
- WVB Fund 795,400 £58,526
- Qther Fund , - 124,189
4,660,645 5,570,793
17,076,675 18,069,951
Current assets
Stocks . 1,637 11,165
Dehtors 11 360,610 281,571
Gash at bank and in hand 965,924 584,548
1,328,171 977,284
Creditors;
Amounts falling due within one year 12 {3,350,451) 12,930,182}
Net current liabilitles {2,022,280) (1,952,898)
""""""""""" .'i‘ 'c;'ail;;fs;&]gég"cu;}.‘é’ﬁﬁi’a—ﬁﬁm‘é}"“'"""'"""”"”"“‘"'"""""""'"""'"'"'"IE:UEE,—BQE"'"'""“""'"""""““""_”"'1E‘?ﬂ'}reﬂmm'""’m"""
Creditors:
Amounts due ih more thanone year 13 (2,693,938} (3,186,162)
Provislons 19 - (181,480)
Net assets 14 12,360,457 12,749,411
Represented by:
Unprestiicted funds
General funds 15 .10,5‘35,880 10,42-‘-1,218
Designated funds 15 1,574,211 1,547,646
Revaluatlon reserve 15 192,253 744,665
Restricted Eu nds 16 57,113 _32,88‘2.
12,360,457 12,749,411

The-deficit for the financial period deait with in the financial statements.of the parent company was £440,059 (2021:
surplus £1,442,740). As permitied by Section 408 of the. Companies Act 2006, no separate profit or loss account or

statemant of comprehensive income is presented In respeci of the parent Company.

fes

Approved by the Governing Body on ...

* Richard Day
Chairman of the ./
~. Governing Body
The notes on pages 20 io 35 form part of

7/ Martin-Ford Horne
%  Vice Chairman of the

these financial statemeénts.

1/%. and signed on 1ts behalf by

0 G Fod-Rroea

Finance & (nvestment Commities
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Talbot Heath School Trust Limited

Charity balance sheet
For the year erded 31 August 2022

2022 2021
Notes £ £ £ £
Fixed assets
Tanglble assets 3 12,416,030 12,499,158
investments 9
- Queensmount Fund 1,549,218 2,354,377
- Prize Fund 70,000 70,000
- General Fund 2,246,{)27 2;363,701
- WVB Fund 795,400 658,526
- OtherFund - 124,189
- Rothesay Events Limited 1 i
4,660,646 5,570,794
17,076,676 18,069,952
Current assets
Stocks 1,637 11,165
Debtors 11 339,885 362,392
Cash at bank and in hand 832,981 507,086
1,174,503 BEOC,643
Creditors: . _
Amounts falling due within-gne year 12 (3,335,859) (2,921,512}
Net current assets T (2,181,358) TIROERg) T
Total assets less current liabilltles 14,915,320 16,025,083
Creditors: _
Amounts due in more than oneyear 13 (2,693,938} (3,186,162)
Provisions 19 - (181,480)
Net assets 12,221,382 12,661,441
Represented by:
Unrestricted funds o
General funds 15 10,397,805 10,336,248
Designated funds’ 15. 1,574,211 1,547,646
Revalustion reserve 15 192,253 744,665
Restricted Funds 16 57,113 32,882
12,221,382 12,661,441
_Approved by the Governing Body on 2‘{\33\,‘*3and signed on its behalf by

'

Martin-Ford Horne : . o
-Nice Ch‘airmah‘nf_the&\ WA (r't}trfl.\\') CAR ’

Inance & Investrnent Committee
se financial statements.

Richard Day /
'\}! Chairman of th/é" :

™ Geverning Bod
The fiotes on pages 20 to 35 form partof t
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Talbot Heath School Trust Limited

Consolidated statement of cash flows
For the year ended 31 August 2022

2022 2021

e et A i e

Notes £
Net cash pmvi'd_ed by operating activities: 1

Cash flows fram Investing activities

Bank and other interest recelved, 39
Dividends received 133,277
Payments to acquire-tangible fixed assets {312,065)
Payments to acquire investments {1,090,322)
Proceeds fram sales of investments 1,688,327

Net cash (outflow)/Inflow from capital

expenditure and financial investment

Cash flows from financing activities

Bank loan repaymants (492,224)

Net cash outflow from financing activities

Change in cash and cash equivalents in the
reporting periond

¢ash and cash equivalents at the beginning of

the reporting period

Cash and cash equivalents at the end of the
reporting period

£

693,097

419,756

(492,724}

———————— et

620,629

(354,702}

265,924

——————— rTE———

(257)
97,290
(75,647)

{2,913,867)

2,282,078

(456,897}

'£.

943,343

(610,403}

(456,897)

(123,957)

{230,745)

(354,702)
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Talbot Heath School Trust Limited

Notes to the consolidated statement of cash flows
For the year ended 31 August 2022

1 Reconciliation of net income to net cash flow provided by operating activitles

2022 2021
£ £ £ £
Net incoming resources per statement of {77,310) 1,004,836
financial activities
Dlvidends receivable (133,277} (97.290)
Depreciation 395,195 400,198
Bank and other interest received (39) 257
{Increase) In investments veceived via - (178,837)
legacy .
Decrease in debiors 7 20,960 24,323
increase/{Decrease) in creditors 653,519 (223,158)
Decrease in pravisions {181,480) -
Decrease/(Increase}in stacks 9,528 13,014
770,407 {61,493}
Net cash provided by/{absorbed by) 693,097 943,343
operating activities
2 Anslysis of cash and cash equivalents
2022 2021
£ £
Net cash: |
Cash in hard at bank 965,924 584,548
Short term deposits N ~ -
Qwverdraft facllity (700,000) 1939;250)
Total cash and cash equivalents 265,924 (354,702)

P ——— e ——
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Talbot Heath School Trust Limited

Notes to the financial statements
For the year ended 31 August 2022

1.1

Accounting policies
Talbot Heath Schoel Trust Limited is a private company limited by guarantee incorporated in England and
Wales. The registered office is Talbot Heath School, Rothesay Road, Bournemouth, Dorset, BHA BNJ.

As 1t is limited by guarantee, the School does not have. any share capital. The members, consisting of the
Governors and Directors, undertaké to contribute an amount not exceeding £1 each in the event of the
company being wound up.

Accounting convention

The accounts {financial statements) have been prepared in accordance with the Statement of Recommended
Practice: Accounting and Reporting by Charities preparing their accounts in accardance with the Financizl
Reparting Standard applicable in the UX.and Republic of Ireland (FRS 102) effective from 1 January 2019, the
Charities Act 2011 and UK Generaliy Accepted Practice. The accounts are drawn up on the historlcal cost basis
of accounting, with the exception of the investments whichare held at market value.

The School constitutes a Public Benefit Entity as defined by FRS102.

The. financial statements are prepared in sterling, which is the functional currency of the School. Monetary
amounts in these financiat statements are rounded ta the nearest £

The foliowing accounting policies have been applied consistently in dealing with items which are considered
material in refation to the School's financial statements.

1.2

“This chantable C"cTﬁTp‘:aTig?"IS"a"q'LIa'lifyi'ng*ent'rt-y"forthemurpo‘5e9‘of—FRS~101'~,-~be'Ing.-a-member.atagmup.wherﬁm

the parent of that group prepares publicly available carisolidated financial statements, including this charitable
campany, which are intended to-give a true and falr view of the assets, llabilities, financlal position and profit
or loss of the group. The charitable company has therefore taken advantage of exemptions from the-following
disclosure requlrements:

¢ Section 4 ‘Statement of Flnanclal Position’ — Reconciliation of the epening and closing numpber of shares;

e Section 7 ‘Staternent of Cash Flows' — Presentation-of a statement of cash flow and related notes and
disclosures,

» Section 11 ‘Basic Firanclal Instruments’ and Sectlon 12 ‘Other Financial Instrument lssues’ — Carrying
amounts, interest income/expense and net gains/losses for each category of financial instrument; basis of
detarmining fair values; details of collateral, loan defaults or breaches, detailsof hedges, hedging fairvalue
changes recognised in profit of loss and in cther comprehensive income;

e Sectlon 33 ‘Related Party Disclosures’ — Campensatlon forkey management personnel.

The financial staterents of the chiaritable company are consolidated in the financial statements.of Talbot

Heath Schiool Trust Limited, These consolidated financial statéments are availabie from Its registered office,
Talbot Heath Schoo!, Rathesay Road, Bournemouth, BEH4 ONJ.

Basis of consolldatlon

The financial statements consolidate the results of the charitable company and its wholly owned subsidiary
Rothesay Events Limited (company numier 10139432) an a line-by-line basls. A separate Statement of
Financial Activities and [ncome and Expenditure Account far the charitable company has not been presentad
because the Trust has taken advantage af the exemption afforded by section 408 of the Companies.Act 2008,
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Talbot Heath School Trust Limited

Notes to the financial statements {continued)
For the year ended 31 August 2022

1-3‘

1.4

15

1.6

Golng-concern
Having reviewed the funding facilities-available to the School together with the. expected ongoing demand for
places and the Schoal’s future projected cash flows, the Governers have a reasonable expectation that the

Schiool has adequate resources to continue its activities for the foréseeable future, Accurdingw, they continue

to adopt the golng coricern basis in preparing the financial statements.

Fees and similar earned Income

Fees receivable and charges for services and use of the premises; less any allowances, scholarships, Bursaries
granted by the School against those fees, but Including contributions received from restricted furids, are
accounted for in the perlod In which the service.is provided. '

Investment income
Investmént Income from dividends, bank balances and fixed interest securities is accounted for onanaccruals
basis. Income-fram investment properties is aceounted far In the period to which the rental income relates.

Donations, legacies, grants and other voluntary incoming resources

Voluntary incoming 'resou'rces'a‘re'accuunted for as and when entitlement arises, the amount can be reliably
quantified 2hd the economic benefit-to the School s considered probable. Voluntary Income forthe School's
general purposes Is accounted for as unrestricted and is credited to the General Reserve. Where the donor or
an appeal has imposed trust faw restrictions, voluntary income Is credited to the relevant restricted fund and
incoming endowments are accounted for as permanent trust capital or expendable trust capital, according to
whether the donor interids retentlon is to be permanent ar net. Gifts in kindare vilued at estimated open
marketvalue at the date of gIft, in the case of assets for retention or cansumption, orat the valueto the Scheol

1.8

"I The casé of donated EETUTEET O ATt e e - et et s

Expenditure

Expendlture is accrued as soon as a liability is considered probable, discounted tc present value for longer-
term liabilities. Expenditure attributakle to more than ane cost category in the statement of financial activities
Is @apportioned to them an-the basis of the estimated amount attributable to each-activity in the vear, either
by reférence to staff time or the use made of the. underlying assets, as appropriate. frrecoverabla VAT is
included with the item of expendlture to which it relates.

Grants awardad are expensed.as soon as they betame legal or operational commitments.

Governance costs comprise ‘the costs of running the School, including strategic planning for its -fature’
development, also externa! audit fees, any legal advice for the Board of Governors and all costs of complying
wlth constitutional and statutory requirements, such as the cost of Governors meetings and .of preparing
statutory accounts and satisfying public accountability.

Tangibie fixed assets

Expenditure on the acquisition, construction of enhancement of wvehicles, furniture, machinery, ICT
infrastructure and other equipment costing more than £500 are capitalised and casried inthe balance sheet
4t historical.cost, ICT equipment costs are written off as Incurred. In certain drcumstances, where the ariginal
costs of assets are not ascertainable, a reasonable estimate of the cost, if matefial, has beén used. Other
expenditure-on &quipment incurred in the normal day-to-day running of the School ts charged to the
Statement of Financial Activities as incurred.

Capita} assets donated are capitalised in fixed assets and are Included as incoming resources.
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Talbot HeathSchool Trust Limited

Notes to the financial statermeénts (continued)
For the year ended 31 August 2022

1.9 Depreclation
pPapreciation is provided to write off the cost of all relevant tangible fixed assets less estimated residual value
based on curfent market prices, In equal annual instalments over their expected useful economic lives as

follows:

Freehold buildings - 2%/4%/5%/10% on a straight line basis
Artificial sports pitches -10% on a straight line basis

Furniture, fittings and equlpment: «15% an a straight line basls

Maotor vehiclés .20% on a straight line basis

Computer and office equipment’ -33% on a stralght line basis

1.10 Fund accounting
The charitable trust funds of the School are accounted for as -unrestricted. or restricted income, or as
endowiment capital, in-accordance with the terms of trust imposed by the donors or any appeaI' to which they
may have responded. Endowment funds are further subdivided into permanent and expendable.

Unrestricted income belongs to the School’s corporate reserves, spendable at the discretion of the Governors
gither to furtherthe School’s Objects or to benefit the Schoo itself. Where the Governors decide to set aside
any part of these funds to be used in future for some specific purpose, this Is accounted for by transfer to the
appropriate desigriated fund. |

Designated incore and funds comprise unrestricted funds that have been set aside by _the Governors for
_ particular purposes. Income srising on-assets wlithin the designated fund is included withln that fund. The
T T ol lowing désignatedTunddERisty T T T T T e B - B - E

Queensmount Fund

The fund was established in 1987. There is no formal deed esta hlishing the fund, and no limitatienhs other than
the approval of the Board of Gavernors, and within the limitations of the Trustee Investment Act. The primary
purpose of the fund’s Investment activity is to generate income and capltal growth to maintain the value of
the fund to provide financial assistance to pupils and to fund capital projects.

Frize Funds
These funds have been accumulated over many years by donations from former pupils and parents. Prizes are
distributed from the income annually at Speech Day.

Restricted funds arefunds which have been given for specific purposes; the following restricted funds exist:

Angela Felgate Clossics Fund 7

The Angela Felgate Classics fund was set ugin memory of a fofmer Classics teacher foilowing a bequest and
will be used to providé grants to cover the éostof an external Classlcal Greek course for pupils-wishing to study
Classics at-university.

The Hub Project .
These funds are those which have beén donated forthe purpose of constructlon of the Hub.

Clare Austin Smith Bursdry
This fund was set up fellowing a bequest:from Claire Austin Smith and will be used to provide a bursary for
puplls entering lower fifth year through to upper sixth-year.
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Mary Broad Scholarship
A scholarship.awarded to pupils entering a three-year University degree.

Cordelic Westcott Travel Scholarshlp
A scholarshlp awarded to those pupils intending to embark on an educaticnal tip before taking up an
‘unlvarsity place. '

Edwards Awards
This fund awards-an annual prize to pupils who have been innovative and creative.

Details of funds are disclosedIn hotes 15 and 160 the accounts,

1.11. Pensions
Retlrement berefits to employees of the School al*,e provided thraugh three pension schemes. The pension
costs charged in the Statement of Financial Activities are determingd as follows:

{a) The Teachers' Penslon Scheme - This scheme is a multi-employer pension scheme. Lt is not.possible to
identify the School's share of the underlying assets and liabilities of the Teachers’ Pension Scheme on &
‘consistent and reasonable basis and therefore, as required by FRS102, the charity accounts foi the schieme
g5 if it weré a defined contribution scheme. The School’s centributions, whichrare in accordance with the
racommendations of the Government Actuary; are cha rged in the period in which the salaries to which

 theyrelateare payable. '

(b) Aegon - Employer’s penslons costs are charged in the period in which the salaries te which they relate-are

ARl - . S

1.12 Stock
Stack represents poods for resale and is valued at the fower of cost and net realisable value.

1:.13 Debtors
Trade -and other debtors are recognised at the. settlement amount due after any trade discount offered,
Prepayments are valued at the:amount prepaid aet of any trade discuunts due.

1.14. Cash at bank and In hand .
Cash at-bank and cash in hand includes cash and shart term highly Jiquid investments with a short maturity of
three fonths or lass from the date of acquisition or opening af the deposit or similar account.

1.15 Investments
Investments are stated at marketvalue at the balance sheet date. Realised g‘aim/ {losses) zre calculated as
the difference between miarket value at the date of dispogal and market value gt the previgus balance sheet
date (er date of acquisition if later). Unrealised gains/ (losses) are calculated as the difference between the
market value at the balance sheet date and the miarket value at the previous balance sheet date (or date of
acquisition if later).

1.16 Creditors and provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past event
that will probably result in the transfer of funds to a third party and the amount due to settle the obligatlon
can be measured ot estimated rellably. Creditars and provisions are narmally recognised at-their settlement
armount after allowing for any trade discounts due.
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1.17 F_i,nancTa!'Ihstrum_ents
The trust only has financial assets and financial liabilities of a kind that qualify as basic financlal instrumients.
Basic flnancial instruments are Inltialty recognised at transaction value and subsequently measured at their
settlement value with the exception-of bank Ioans which are subsequently measured at amortised cost using
the effective interest method.

1.18 Critical estimate and judgements and Key sources of estimation uncertainty
(h the application of the:Charlty’s accounting pelicies, the governors are required to make judgements,
estimates and assumptions about the carrying amount of assets and [labilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual résults may differ from these estimates.

The estimates-and underlying assumptions are reviewed an an ongoing basis. Revisions {0 accounting
pstimatesare recogrised in the period In which the estimate is revised where the revision affects anly
that periad, or in-the perlad of the revision and future periods where the revision affects both cufrent
and future periods:

(:_r"itlcal judgements .
There are no critical judgements in the application of the Charity’s-accounting policies that have a significant

effect on the amdunts recognised in the financial statements.

2 School fees

2022 2021
S - S - £ — -
Gross fees 8,156,031 7,700,947

Lass: _ 7 _
Total bursaries, grants and other price differentiais {(762,573) {818,207)
7,393,458 6,882,740
3 Sundry gther income’

2022 2022
£ £
Other fées and surcharges 253,145 212,172
Staff lunches. 4,510 2,325
257,655 214,497
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4 Analysls of total expendliture

202

Charitable activities
School oparating costs:

Teaching

Welfare

Premises

Support costs of schooling

Cost of raising funds

Financing costs

Investment management
Expenditure on trading activities

Total resources expended

2021

Prior Year

Charitable activities
Schoel operating costs:
Teaching

Welfare

Premises

Support costs of schooling

Cost of raising funds

Firiancirig costs

Investment managgment
Expenditure 6n trading activities

Total resources expended

staff costs Other  bepreciation Total
£ £ £ £
4,363,678 317,691 67,533 4,748,302
250,116 743,023 - 593,135
164,920 766,566 316,150 1,247,636
594,395 406,827 11,510 1,012,732
5,373,109 2,233,507 395,153 8,001,809
- 125,323 - 125,323
- 27,689 - 27,689
21,768 - 21,768
- 174,780 - 174,780
5,473,109 2,408,287 395,193 8,176,589
Staff costs Other  Depreclation Total
£ £ £ £
4,199,172 230,380 77,075 4,506,627
245,098 590,168 - B35,267
180,541 507,610 306,933 995,084
597,108 415,294 16,190 11,028,552
5,221,920 1,743,452 400,198 7,365,570
- 122,565 - 122,665
- 27,602 - 27,602
- 7,808 - 7,808
- 158,075 158,075
5,221,920 1,901,527 400,198 7,523,645
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2022 2021

‘Within.support costs there are the followinig goverrnance costs: £ £
Criminal Racords Bureau 3,572 5,187
ISC inspection 4,568 5112
Audit 23,077 18,542
Governors' liability insurance 1,887 1,716
Governors' expenses. reimbursed 1,886 1,543
Legal fees 13,024 51,374
Ofther professlonal fees 28,983 52,774
76,997 136,648

The Governirs’ liability insurance isin respect of all Governors and the expenses réimbursed relate tc.4
Governors-and mainly relate to subsciiptions to the Association of Governing Bodies of Independent Schocls
and travel expenses.

Salaries and wages

2022 2021
£ £
Salarles 4,228,414 4,131,768
Natianal Insurance coritributions 409,795 379,634
Pension costs 734,900 710,518

§373,108 53718

The average monthly number of employees during the year was made up &s follows:

Full time. Part time Full thme Part time

2022 2022 2021 2021
Teaching 64 51 &4 48
Administrative and domestic 34 22 34 22
98 73 98 70

The number of higher paid employees was:

2022 2021

No No
£100,000-£110,000 1 1
£60,000-£70,000 1 1.
Total 2 2

Contributions were made to the Scottish Equitable Penslon Scheme, a defined contribution scheme and also
to the Department for Education Superannuation Scheme, which is part of the Teachers’ Pension defined
benefit scheme for the higher paid employeés of £38,469 (2021: £38,469).

The total remuneration received by key management perscnnel during the year was £663,037 (2021
£661,935);
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Na Governots received remuneration during the year,

Net movement in funds

This is stated after charging:

Auditors’ remuneratlon (including VAT):

- for audit

- for other services
Depreciation:

- owned fixed assets

Taxation

2022

23,447
4,620

395,153

201

18,542
6,444

400,198

The whally owned subsidiary, Rothesay Events Limited, is registeréd for corporation tax, however,.no taxation

liability arose during the year.

Talbat Heath School Trust Limited is exernpt from corporation tax due to its charitable status.

Fixed assets

Group and charity
Cost
1 September 2021

Additions
Dispusals
31 August 2022

Depreciation
1 September 2021

Charge for the year

Eliminated on disposals

31 August 2022

Net book value
31 August 2021

31 August 2022

Frechold Furniture Computer

_______ Land-8i.- & fittings & .. Motar_ & office. —
Buildings equipment vehicles  equipment Total
£ £ £ £ £
14,743,220 1,670,525 284,840 1,485,607 18,184,192
232,983 26,799 - 52,283 312,065
14,976,203 1,697,324 284,840 1,537,830 18,496,257
2,436 ,.3-18 1,541,881 250,544 1,456,251 5,685,034
316,150 34,872 11,510 32,661 395,193
2,752,468 4,576,753 262,054 1,488,852 5,080,227
12,306,902 123,644 34,296 29,316 1.2,499,158
12,223,735 120,571 22,786 418,938 ' 12,416,030

The net book value at 31 August 2022 represents fixed assets,'which’ are all used for direct charitable purposes.
The gross value of freehold buildings on which depreciation Is charged amounts to is £6,161,068 (2021:

£5,928,085).
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g

In the Governors’ opinion the aggregate open marketvalue of the fraehold land and buildings exceeds Its book

value.

Eixed asset Investments

Total fixed asset investments comprise:

Group Charlty
2022 2021 2022 2021
£ £ £ £
Investments listed on a récognised¢ stock 4,519,832 5,326,354 4,519,832 5,326,394
exchange
Qther investments — déposits 140,813 244,399 140,813 244,399
Urlisted Investments . - 1 1
4,660,645 5,570,793 4,660,646 5,570,794
Investment movements: Group Charity
2022 2021 2022 2021
S £ £ £ £
Market value at 1 September 2021 5,570,793 4,284,331 5,570,792 4,284,331
Additions 1,090,322 3,092,704 1,090,322 3,092,704
Disposal proceeds (1,688,827} (2,282,079) (1,688,827} (2,282,079)
Profit on disposal 190,558 458,682 190,558 458,682
(Deficit)/Surplus on revaluation at 31 August  (502,201) 17,155 (502,201) 17,155
2022
Market vaiue at 31 August 2022 4,660,645 5,570,793 4,650,645 5,570,793
Histarlcal cost at 31 August 2022, 4:468,391 4,826,129 4,468,391 4,826,129
Analysis of investments: Group ~ Charity
2022 2021 2022 2021
£ £ £ £
Cash 140,813 244,399 140,813 244,399
Equity shares _ 3,650,670 4,525,997 3,690,671 4,525,968
Fixed Intarest securities 829,162 800,397 829,162 200,397
4,660,645 5,570,793 4,660,646 5,570,794
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10  Subsidiaries

Details of the charity’s subsidiary at 31 August 2022 are as follows:

Name of undertaking Registered office Class of share held % Held
Rothesay Events Limited Talkot Heath School, Ordinary 100.00
Rothesay Road, BH4 SNJ
11  Debtoers
Group Charity
2022 2021 2022 2021
£ £ £ £
Trade debtors’ 200,784 210,006 156,316 178,353
Other debtors 16,325 37,438 29,568 50,496
Prepayments 143,501 134,127 143,501 133,543
360,610 381,571 339,885 362,392
Included within trade debtors is a bad debl provision of £40,641 (2021: 74,095).
12 Creditors: Amaounts falling due w'rthi"n one kvear o o
Group Charlty
2022 2021 2022 2021
£ £ £ £
Bank loans 452,220 492,220 492,22C 492,220
Bank overdraft 700,000 939,250 700,300 939,250
Trade craditors 408,946 136,226 .385,929 129,031
Fees received in advante: 816,357 477,479 816,357 477,479
Depaosits 358,400 3591?DD 358.,40{0 359,700
Tax and social security 102,674 54,437 102,674 94,437
Other creditors. 3B1,256 351,094 381,256 351,094
Accruals 90,598 79,776 89,023 78,301
3,350,451 2,930,182 3,335,859 2,821,512

The bank cverdraft was secured by way of a fixed chiarge over the school's investments and cash-daposits hald

with the samie institution.
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13 Creditors: Amourits falling due after one year

Bank lcan

Ar_la'l'ysTs of loans
Wholly repayable within 5 years:
Not whally. repayable within 5 years by instalments:

Loan maturity analysis
In more than ane year but not mare than twa years
In more than two yadrs but not more than five years
Ih-more than five years

Group and-charlty
2022 2021
£ £
2,693,938 3,186,162
1,951,816 11,968,880
742,122 1,217,282
492,220 492,220
1,459,596 1,476,660
742,122 1,217,282
3,186,162

2,693,938

The bank loan of £324,356 (2021: £392,642) ts secured by way of a fixed charge over the Schoel’s investments

and cash deposits held with the same institution.

A-10year.bankloan with afacllity of £2,000,000 was.entered int_q,dulri'n'g‘zﬁls to-finance The Hubi project. By

the year end this has been drawn down in full and inctuded in creditars at the year end. This [oan contaifisa
legal charge over the School. Intérestis charged at 2.87%. per annum with monthly capital repayments from

May 2018.

A second 10 year bank foan with a Tacility of £2,000,000: was drawn down during 2019 to ﬁr_ta'r_t'ce.Th‘e Hub
Proiect and is inciuded in creditors at the year end. This laan contains a lezal charge dver the School, Interest
is charged at 2.72% perannum with monthly capital repayments from July 2013,

The bank granted a 6 month capital repayment haliday in April 2020.

14  Allocation of net assets between funds

Net current Long term Fund

Fixid assets assets/liabilities liabllities Provislons balances

£ £ £ E £
Unrestricted funds 17,040,675 {2,043,393) (2,693,938) - 12,303,344,
Restricted funds " 35,000 21,113 - - 57,113
Total furids 17,076,675 (2,022,280)  (2,693,938] . 12,360,457
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15  Unrestricted funds

Balance Transfers and Balance
1 September Incoming Resources gains/ {losses) 31 August
2021 resources expended on investments 2022
£ £ £ £ £
Current yedr
General funds:
Scheol funds 10,424,218 8,016,194 (8,161,369) 257,838 10,536,881
Designated funds:
Queensmount fund 1,528,542 57,581 (13,815) {17,201) 1,555,107
Prize funds: 19,104 - - - 19,104
1,547,646 57,581 (13,815) (17,201} 1,574,211
Revaluation reserve 744,665 - - (552,412) 192,253
12,716,525 8,073,775 {8,175,184) {311,775) 12,303,345

The revaluation reserve is split between the General schoo! funds and the Designated funds, resulting In total
fund halances as follows:

General school Designated

N fund fund

£ £
Carried forward fund balance as above 10,536,881 1,574,211
Revaluation reserve 73,400 118,853
10,610,281 1,693,064

Unrestricted furids in the charity itself are £10,397,805, Designated funds and the Revaluation Reserve arg in
line with the group figures disclosed above.

‘Page 31




Talbot Heath School Trust Limited

Notes to the financlal statements {continued}

For the year ended 31 August 2022

Balance Transfers and Balance
1 September Incoming Resources galns/ {losses) 31 August
2020 resources expended on investments: 2021
£ £ £ £ £
-Prior year
‘General funds:
Schioo! funds 8,915,052 8,482,671  (7,510,275) 536,770 10,424,218
Deslgnated funds: 7
Queensmount fund 1,718,155 44,584 (13,059‘) {221,128) 1,528,542
Prize funds 19,405 - (301} - 19,104
1,737,560 44,584 {13,370) {221,128} 1,347,646
Revaiuation reserve 567,557 - - 177,108 744,665
11,220,163 8,527,255 (7,523,645) 492,750 12,716,529

The Queensmount Fund came from another school’s closure in 1990s. In lIné with the wishes of that school's
charltable objeciives, the proceeds were transferred to Talbot Heath for the furtherment of education and to
support capital improvement prajects. The Queensmount fund is used to generate income, which is used to
fund a‘proportion of the bursaries and scholarships. The capita! I set aside to Tund future capltal expenditure

gs.and whentheneed afises,

The revalyation reserve Is split betwaen the General school funds and the Designated funds resulting in total

Funick balances as follows:

Carried forward fund balance as-above
Revaluation resérve

General school Designated

fund fund

£ £
10,424,218 1,547 646
350,932 393,733
10,775,150 1,941,378
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16  Restricted funds

Balance Transfers and Balance
1 September Incoming Resources  gains/ (losses) 31 August
2021 resources expended con’investments 2022
£ £ E £ £
Prize funds:
Miry Brood 22,286 904 - - 23,190
Scholarship
Cordeifa Westcolt 981 - {1,085) 132 28
Travel scholarship
Angela Felgate 9,615 - (320} - 9,295
Classics fund ‘
Edwards Awards - 600 - - 600
Clare Austin Smith - 24,000 . - 24,000
Bursary
32,882 25,504 {1,405) 132 57,113
Balance “Transfers and Balance
1 September Incorming Resources  galns/ (losses) 31 August
2020 resources expended oninvestments 2021
£ £ £ £ £
Prior vear
Prize funds: —
Mury Broad 21,718 568 - 22,286
Schofarship
Cordelia Westcott 1,825 {844) - - 981
Travel scholarship
Angela Felgate 0,615 - - - ‘8,615
Classics fund
The Hub Project 15,411 1,502 - (26,913) -
48,559 1,226 - (16,913) 32,882
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At 1 September 2021

Reléased in the year

At 31 August 2022

The above provision related to.further costs expected i

17  Reconcillation of movements in urirealised galns on investment assets
Queensmount General Total Total
Fund Fund 2022 2021
£ £ £ £
Unreatised gains at 1 September 2021 393,733 350,932 744,665 567,557
Deduct disposals in the {86,071) (55,510} {141,581) (12,738)
year
307,662 295,422 £03,084 554,819
{Losses)/Gains arlsing on revaluations In _ |
thé year (188,809) {222,021) (410,830} 189,846
18  Commitments under operating leases
At 31 August 2022, the school had aggregate total commitments under non-caicellable operating leases as set
out below:
Nen-cancellable operating leases which expire: 2022. 2021
S £ £
Within one year 81,116 57,673
‘Within'2 to 5 years 64,613 98,506
19  Provisions
Group and-charity Hub retention

£
181,480
(181,480)

elation to the Hub building contract. The final costs

payable was agreed after the balance sheet date for£216,000 which is held within trade creditors at yea r-end.
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20

21

22

~the-year-

Related party transactions.

One Governar {2021; One Governor) had a child at the School during the year.

Governors' liabllity insurance is provided for all Governors as detailed tn note 4 to the accounts.
Details of Governars expenses are included in note 4.

The charitable company and the group has taken advantage of FRS 102 sectign 33 ffom the reguirement (o
disclose trarisactions with its whoily owned subsidiary undertaking.

Pansion schemes

The School participates in the Teachers' Pension Scheme (England and Wales) {"the TPS"), for its teaching staff.
This.is a mulii-employer defined benefit pension scheme and It is not possible or appropriate to consistently

‘identify the liabilities of the TPS which are attributable to the School. As required by FRS17 "Retirement

Behefits”, the School accounts for this scherne as if it were a defined contribution scheme.

The pension charge for the year includes contributions payable to the TPS.of £687,350 (2021: £664,783). At
the year-end £484 (2021: £nil} was accrued in respect of contributions ta this scheme.

Under the TPS thera is an. eight tier- employee contribution rate structure. The employee rates remair
unchanged and range from 7.4% to 11.7%. Employer contributicn rates remain unchanged at 23.68% during

Non-Teaching Staff: _ ‘ )
The company operates a defined contribution scheme for the benefit of its non-teaching staff. The assets of
the schemes are administéred In finds independent-from those of the company and are-controlled by Aegon.

The contributions made by the school are up to 6% of salary depen’denton the employee contrlbutions.

The pension cost charge includes contributians payable by ihe School and amounts {o £47,541 (2021
£45,736). Qutstanding contributions at the year-end amounted to Znil (2021: £nil). No further llability rests
with the company In respect of the pension schemes.

In October 2021, a previously operated scheme controlled by Ecclesiastical Insurance Group was formally
wound up,

Events after the end of the reporting perlod

On 17 October 2022, the.charity sold a plot of land at Glenferness Avenue for gross proceeds of £900,000. A

gain an sale will be recognised in the 2023 financial statemants. The land Is held at cost within fixed assets at
the balance sheet date.
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