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WELCOME

This report showcases our achievements from the 1** July
2024 to the 30" June 2025

Tim Davies, CEO of Camphill MK
Elizabeth Sheldon, Chair of Trustees

This year has been one of transformation and
achievement for Camphill Milton Keynes. Guided
by our shared values and long-term vision, we
have continued to evolve—ensuring that our
community remains a place where adults with
learning disabilities can live, learn, and thrive.

A defining highlight of the year has been the completion of fundraising,
construction, and the opening of Bradbury House. This new, fully
accessible home represents both a physical and symbolic step
forward—demonstrating what can be achieved when compassion,
collaboration, and commitment come together. Bradbury House
enables us to meet the growing and changing needs of our residents,
particularly those with more complex physical support requirements,
while reaffirming our promise of providing meaningful, inclusive homes
for life.

Across the organisation, we have strengthened leadership and
governance, modernised systems, and invested in people and
infrastructure. Each of our operational areas—Care and Support, Day
Opportunities, HR and Training, Fundraising and Marketing, Facilities,
and Finance—has played a vital role in moving us from a small charity
to a confident, medium-sized organisation with the structures and
resilience to sustain our mission well into the future.

As we look ahead, our focus remains clear: to balance growth with
care, innovation with integrity, and ambition with accountability.
Together—with our residents, colleagues, trustees, volunteers, and
supporters—we continue to build a community that truly embodies
Camphill values in action.



ABOUT US

Camphill MK is a community of more than 80 adults with learning
disabilities and autism who are encouraged and supported to
maximise their potential through the experience of living, learning
and working in community with others.

We provide a strong, supportive environment where residents gain
self-confidence and personal independence within an enabling
environment.

We are based across several sites in northern Milton Keynes, with
the core of our provision run from our Willen Park site.

VISION

We envision a world where everyone is appreciated and accepted
for their unique abilities.

We support people in leading as independent a life as possible. We
help our service-users and residents in their daily lives through
community involvement, volunteering, employment, personal
development, creative
pursuits, wellbeing, and
SO much more. Each
individual at Camphill MK
is unique, so our service
reflects that.

creating
communities
where people
live, learn, work
and celebrate
together




THE CAMPHILL MILTON KEYNES TEAM

Board of Trustees

Camphill Milton Keynes is a charity with a voluntary, specialist
board of trustees. The trustees have legal responsibility for our
management and administration

Elizabeth Elaine Bradley John Moffoot Rukhsana Malik  Peter Howard
Sheldon (Chair)

Jeremy Cooper  Susan Prosky lan Revell Geoff Lightfoot

Leadership Team

The Leadership Team, supported
by 130 staff members, drive
forwards specialisms, coming
together for strategic planning,
cohesion and community benefit.

Each of the Leadership portfolios is

articulated on the following pages,

starting with Finances, Care & Support, Day Opportunities, HR &
Training, Fundraising & Marketing, and Facilities.



Newport Pagnell Carnival:

Camphill MK Float wins 1% Prize




OUR OBJECTIVES 2016-2025

Maintain financial
sustainability and
governance

Drive up quality of
care

Ensure our
environment for workshops are
= our current and fit for purpose

future needs CAMPH"_L and relevant

MILTON KEYNES

The right

Extend our reach The right people
and promote growth with the right skills



l.FINANCE

Maintain financial sustainability and governance

Our finance function continues to strengthen its role as a cornerstone of sound governance
and sustainability at Camphill Milton Keynes. Over the past year, the team has made
significant progress in transitioning our organisation from a small to a medium-sized charity,
embedding systems and controls that are both robust and proportionate to our evolving
needs.

A key focus has been on establishing clear financial boundaries, ensuring that all income and
expenditure are managed with transparency, accountability, and strategic foresight. The
finance team has intfroduced new processes to improve reporting accuracy and timeliness,
enabling better decision-making across the organisation.
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Looking ahead, our priorities include the development of multi-year budgets with built-in
stress testing, ensuring long-term financial resilience. We are also preparing for future
regulatory and accountancy changes, supported by a programme of digitisation designed to
create a fully paperless finance system.

Our commitment to “maintain financial sustainability and governance” underpins all activity.
By combining disciplined financial stewardship with innovation—through the considered use
of Al tools and people-centred management practices—the finance team is helping to secure
the charity’s future and ensure that every pound spent delivers maximum value for the people
and community we support.

In 2024/5 we increased our income by 5% 0
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Wassail Celebration in the
Camphill MK community orchards
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2. CARE & SUPPORT

Drive up quality of care

Our Care and Support function continues to sit at the heart of Camphill Milton Keynes. As the
largest staff team within the charity, they play a vital role in enabling residents to lead
meaningful, fulfilling lives within a supportive community.

Over the past year, the team has successfully adapted to growing complexity in resident
needs and increasing pressures across local authority services. This has required resilience,
innovation, and a renewed focus on maintaining high standards of personalised care.

Building on previous work fo drive up quality, the team has now embedded practices that
promote consistency, empowerment, and co-production with residents.

resident numbers increased from 65 to
81 due our new housing
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Looking forward, our priorities are centred on strengthening leadership and participation
within the Care and Support teams. Plans include the continuation of our Senior Development
Programme, the introduction of an enhanced induction process for new staff, and the creation
of more opportunities for resident-led recruitment and forums. These initiatives will help
ensure that care delivery is shaped by those who receive it.

We are also deepening our partnership with The Open University through the DAPPLE project,
developing in-house training on death and dying, and exploring the thoughtful use of Al to
address complex care challenges. Together, these developments reflect our strategic objective
to “develop care and support services which provide meaningful lives for our residents”—
placing compassion, dignity, and shared learning at the centre of everything we do.

50% of our residents have lived with us for more
than 10-years. 23% for more than 30-years!

50%



Camphill Festival: Backstrap
Weaving




3. DAY OPPORTUNITIES

Ensure our workshops are fit for purpose and relevant

Our Day Opportunities continue to provide residents
with purposeful, creative, and skill-building experiences
that enrich daily life and promote personal growth.
These workshops remain one of the most distinctive
aspects of Camphill Milton Keynes, recognised for
their high standards and the quality of work achieved
across a wide range of activities.

During the past year, the team has maintained this

strong reputation while responding to significant

economic challenges. With increasing financial

pressures from funders, the focus has shifted towards

sustainability and innovation—reframing existing

activities to attract new income streams and maintain stability. This includes reviewing
workshop structures, staffing models, and partnership opportunities to ensure we continue to
meet both individual and commissioned needs.
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Looking ahead, the Day Opportunities team aims to create a more flexible and inclusive
framework for learning and employment. Plans include developing a structured training
pathway to support residents into work, introducing a deputy management role to strengthen
leadership capacity, and expanding collaborations with local businesses and other support
providers.

There is also growing emphasis on social enterprise, exploring ventures such as gardening
and hospitality to combine meaningful work with income generation. These developments
align with our strategic objective to “develop relevant, sustainable, meaningful vocational and
work-focused opportunities”—ensuring that every person supported by Camphill Milton
Keynes can develop skills, confidence, and a genuine sense of contribution within both our

community and the wider world.
—

Cafe workshops serves an average of 80
customers every day *
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the opening of Bradbury House




4. HR & TRAINING

The right people with the right skills

Our HR and Training function has continued to evolve in response to the charity’s growth and
the changing needs of our workforce.

Over the past year, the team has strengthened its systems and practices, moving from local,
bespoke approaches to more standardised frameworks capable of supporting a larger, more
diverse staff group—while remaining true to Camphill Milton Keynes’ values of care, respect,
and community.

o2

Staff numbers have increased by 6% from 122 to
130 individuals

PSP

At the heart of this work is a commitment to recruit, retain, and develop the right people—those
who share our ethos and bring compassion and professionalism to their roles. The team has
made significant progress in improving recruitment processes, enhancing job offer
evaluations, and ensuring alignment with emerging legal, social, and sector developments.
Looking forward, priorities include building on our “Culture of Care” initiative, extending it from
senior leadership through all levels of the organisation.

We are also preparing for collective engagement through union dialogue, further digitising
HR administration, and supporting flexible working to promote wellbeing and work-life
balance.

Training and professional development remain key to our approach. By embracing digital
tools, including Al, we aim to improve access to learning and strengthen staff support
throughout their careers with us. These efforts directly support our strategic objective to
“recruit the right people, help them to grow and give them reasons to stay”—ensuring Camphill
Milton Keynes continues to be a place where people are valued, empowered, and inspired to
make a difference.

14 existing staff members received
promotions into more senior roles
INDIVIDUALS
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Participant Eddie and Friends runin
the MK Marathon for Camphill MK




5. FUNDRAISING & MARKETING

Extend our reach and promote growth

Our Fundraising and Marketing function has played a pivotal role in strengthening Camphill
Milton Keynes' visibility, reputation, and income generation. With a small but dynamic team—
supported by an outsourced digital and social media assistant—the focus this year has been
on revitalising our local profile and re-establishing our position as a leading provider of
learning disability support.

Through targeted communications, award submissions, and proactive engagement with local
media and partners, the team has helped to showcase the excellence and impact of our
community. This renewed visibility has strengthened relationships with supporters, funders,
and collaborators—laying the groundwork for the next stage of growth.

yor npp ° Fundraising income came in from a good

Donations 35 % range of sources with the majority of income
Challenges - 2% allocated to our capital appeal
Regular Giving 4%
Events I 2%

Grants 2%

The coming year will see an expansion of this activity at national level, supported by an
ambitious fundraising strategy. Plans include the development of a giving and legacies
programme, the growth of corporate partnerships through structured volunteering and
membership opportunities, and the recruitment of additional staff to support events and
campaigns.

Alongside this, the team will introduce enhanced financial reporting to ensure that
fundraising activity aligns seamlessly with organisational governance and sustainability
goals. These efforts underpin our strategic objective to “enhance and extend our services
through income generation and profile-raising”—ensuring that Camphill Milton Keynes
continues to thrive, tell its story effectively, and inspire generosity from all who share our vision
of a more inclusive and meaningful life for adults with learning disabilities.

Social media interactions increased by 46.3%



Camphill MK Community Celebrating

the opening of Bradbury House




6. FACILITIES

The right environment for our current and future needs

Our Facilities team continues to be the backbone of Camphill Milton Keynes' infrastructure,
ensuring that our community’s buildings, grounds, and systems remain safe, functional, and
welcoming. The team currently comprises two full-time members of staff, soon to be joined by
an apprentice, reflecting our commitment to developing skills and providing opportunities
within the organisation.

Over the past year, the Facilities team has successfully managed the maintenance of our
estate, supported residents in their daily living environments, and overseen all aspects of
health and safety, contractor management, and procurement. Their work has been integral to
maintaining compliance, sustainability, and a high standard of living across all areas of our
site.

1315 requests for repairs or works to our facilities
was received

A 99.7% of them have been reviewed and repaired

This year we successfully opened our new accessible ‘Bradbury’ house and welcomed new
residents to that property.

Looking ahead, the focus will be on growth, sustainability, and digital transformation. Plans
include expanding the team, increasing the use of electric vehicles within our fleet, and
progressing with key capital redevelopment projects across our gardens, workshops, café,
theatre, and community hub. These improvements will enhance accessibility, wellbeing, and
environmental performance, supporting our broader organisational goals.

The team is also advancing our

sustainability agenda—working towards

net zero through enerqy efficiency, water
conservation, and the use of sustainable
materials. Alongside this, further

digitalisation of compliance systems and

health and safety auditing will strengthen
governance and transparency. These

priorities directly support our strategic

objective to “create the right environment

for our current and future needs”, ensuring that Camphill Milton Keynes remains a vibrant,
accessible, and sustainable place to live and work.



Milton Keynes Mayor Exploring our

Gardens with Resident Travis




OBJECTIVES 2025-2030

The organisational objectives have been updated for future years

Develop care and

Maintain financial support services
sustainability and which provide
governance meaningful lives for

our residents

Develop relevant,

environment for sustainable, meaningful
vocational and work

our current and focussed opportunities
future needs that meet individual and

CAMPI—"L'_ commissioned needs.

MILTON KEYNES

The right

Enhance and
extend our services
through income
generation and

profile-raising

Recruit the right
people, help them to
grow and give them

reasons to stay




THANK YOU

CAMPHILL

MILTON KEYNES






























































































































