FLEET AND DISTRICT VOLUNTARY CARE
SCHEME

England & Wales - Charity number 283495

Details
Other names FLEET AND DISTRICT CARE SCHEME, COMMUNICARE
Status Registered
Legal form Other
Registered 1981-11-09
Register View on the Charity Commission register
Contact
Address 35 Fir Tree Way

Fleet

Hampshire

GU52 7NB
Phone 01252 652866
Email Sec.communicareinfleet@gmail.com
Website www.communicareinfleet.org.uk
Activities

Objects: TO UNDERTAKE VOLUNTARY WORK IN SOCIAL SERVICES AND SIMILAR CHARITABLE
ACTIVITIES AMONGST THOSE CLASSES IN NEED THEREOF

Activities: Provision of transport for the needy and infirm who have no available friends, family or
neighbours, to get to doctors surgeries, hospitals, dentists and other medical destinations in the local area.

Classification

* How: Provides Human Resources, Provides Services
* What: The Advancement Of Health Or Saving Of Lives
* Who: Elderly/old People, People With Disabilities, The General Public/mankind
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Geography

* Area of benefit: FLEET AND DISTRICT

* Hampshire

Finances
Period end Income Expenditure Employees
2025-03-31 £25,669 £28,166 - -
2024-03-31 £23,614 £20,735 = =
2023-03-31 £18,164 £14,615 - -
2022-03-31 £14,868 £10,737 = =
2021-03-31 £27 £1,965 - -
Trustees
Name Role Appointed
Angela Smith 2026-05-19
lan Charles Hayward 2020-11-06
Juliet Anne Worthington 2022-09-30
Kathleen Sharon Harvey 2020-09-18
Lucilla Morgan 2020-04-02
Pamela Blackmore 2023-09-06
Pauline Elizabeth Williams 2020-09-18
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Objectives and activities

As a charity formed in 1981, Fleet and District Voluntary Care Scheme (also known as
Communicare), we offer transport assistance to residents of Fleet, Church
Crookham, Crookham Village and Dogmersfield to medical appointments when no
other means of transport is available. Our volunteers use their own cars for this
purpose.

We are one of more than 110 similar groups in Hampshire who are supported by

the Good Neighbours Network and are registered with the charity commission
(reference number 283495).

The registered address of the charity is 35 Fir Tree Way, Fleet, Hampshire.

Organisational structure - Trustees

Helen Butcher - Chair (Retired June 2025)
Kate Harvey - Chair (Appointed June 2025)
lan Hayward - Treasurer

Pauline Williams - Secretary

Juliet Worthington - Duty Officer Co-ordinator
Pamela Blackmore - Trustee

Lucy Morgan - Trustee, Safeguarding

Jayne Moore - Trustee - Driver co-ordinator

Trustees are nominated and voted in to the role at the annual general meeting.
Achievements and performance

We have approximately 56 volunteer drivers and 24 Duty Officers and a current client
base of circa 500. During the year we have recruited 20 new volunteers that have mainly
replaced volunteers who have retired from Communicare.

In the year to March 2025, we have received a 20% increase in client requests for
transport, which has meant that we have all had to work together to deliver the service
level needed to meet local needs. We have driven approximately 500 clients to 2400
medical appointments covering a total of 34,800 miles. Our volunteers donated 6070
hours of their time to Communicare, either as drivers or Duty Officers, which is the
equivalent of 759 working days.

As we deal with elderly and infirm clients safeguarding is an important part of our work.
35 clients were reported as safeguarding risks. This has included, gradual physical
deterioration in long term clients, those struggling with mental health or increased
confusion and those who are needing additional support beyond the suitability of our
service. In response we have spoken and met with clients, shared concerns with family
members and where it was appropriate, made referrals to Adult Services.



Financial Performance

Annual donations as at March 31 2025 were £25669. These came from client
donations (£25373) and interest on a deposit account (£296). This shows a 9% increase
in donations from last year (March 24) and a 40% increase on two years ago, which
reflects the increased demand from our clients.

Total costs for the year were £28166, which is an increase of £7431. This resulted from
driver expenses increasing by £2292, as a result of increased demand and a £5000
donation to GNN (Good Neighbours Network) who have supported us throughout the
year. The donation was a result of the underlying surplus exceeding our requirement of
funds at the end of the year as laid out by our reserve policy. The underlying surplus
achieved in the year has also ensured that no changes have been required to suggested
donations for a number of years.

We have continued to reinvest back into Communicare this year, for example lap top,
printer, mobile phone, coffee mornings, gilets, driver aids, recruitment and ensuring
Duty Officers are properly reimbursed for each rota.

There was a deficit for the financial year of £2496 loss after the £5000 donation to GNN
(agreed at the AGM), which means the total funds, held predominantly in a current and
a deposit account, amounts to £24142.

As a responsible going concern, we need to ensure that Communicare holds enough
funds to cover any future one-off expenses or risks to us being able to operate.

We have looked at the reserves needed and estimated a value that would cover future
expenses we are likely to incur, such as a potential IT system to help with the increased
volumes of calls we are receiving, potential electronic donation collection as the govt
and banks move away from cash, risk of any future pandemic, and a general reserve to
ensure we continue as a going concern.

Signed: QJ_& #w\/\.i.j

Role : Chairperson
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FLEET & DISTRICT
VOLUNTARY CARE SCHEME
Established 1981 Fieg. Charity No. 283485

Statement of Accounts for years from 31 March 2022 to March 2025

March March March March
2025 2024 2023 2022
Funds at beginning of year £ £ : £ £
Barclays Deposit Aceourt 23, 1M3.62 16,803 .06 16,7658 15,275.57
Bank Current account 3.339.18 687184 3.647.77 Tirm
Cash in Hand &S00 B5.00 BS.00 BE.ES
.00 0o =299.00 £L00
26,637 590 13, 75990 021075 16,079.95
incoms
Denations Recehed 15,373.07 23,364,390 18,139.33 13 366.20
Grant Received 0,00 0.00 0.00 1,000.00
Grant Recehed 0.00 0.00 Q.00 S00.00
Interest Received 29640 24865 25.08 1.41
25,669.47 23,613.55 18,154 41 14 867 61
Less: Enpenditure
Dirtvers’ Expenses 15.689.93 13,398.82 10,512.39 7,813.53
Printing, Post & Stationery 1,290.10 1.530.72 994863 47667
Telephone 617.50 83546 72093 574,83
Indemnity FRuFance 26880 268.80 268.80 168,80
Diriver Aspessment 463,25 225.00 45.00 360.00
[Mrwad PRETalimeal 543 B0 187 .94 188 30 128.00
Dwirver Gilets 406.80 LOAT.44 Q.00 0.00
AGM 2E1.87 298.00 0.0 Q.00
Committes / Driver § D0 | Mestings: 71984 535.87 404,74 21361
Driver client Rids 179.85 340.21 246.42 0.00
BPE 0.00 oo 0.00 =121.82
Systamms 1,358.12 892.79 201.98 942.19
Training 0.00 0.00 26.00
Do sxpenaes 1,197.48 1,077.50 639.00
Cither expennes L.152.50 57.00 aEsr.or 55.00
28,165.84 20,735.55 14,615.26 10,736.81
Surplus [ Deficit fior the year -2 496,37 2,878.00 3,549.15 4,130.80
24,141,583 J6,637.90 43,759,890 20,210.75
Represented by balances held :
Barclays Deposit Account 18 510002 I3, 71362 16,802.06 16, 7.75.58
Bank Cwrrent Account £ 548 5] 3,399 38 6 AT R4 364777
Cash in Hand B5.00 B3.00 8500 85.00
Prowishones / Liabilties 0.00 000 -399.00
24,141.53 26,637.90 23,759.590 10.75

NE  E6162.91 transferred from curment account to deposit accouwnt to maximise interet [Aug 23)
E5000 transferred to GNMN as charity donation july 2024

Accounts Signed Sarah Woodoock Helen Butcher
Independent Examiner Chair re

c_-;'-"-.-'lu-nd-s-n -

Date 19\, 28 Date ZJI‘(}ZS'




| report to the trustees on my examination of the accounts of Fleet and District
Voluntary Care Scheme for the year ended 31March 2025. The accounts have a gross
income of less than £250,000 and have been prepared on a receipt and payments basis.

As the charity trustees you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 (*the Act’). | reportin
respect of my examination of the charities accounts carried out under section 145 of
the 2011 Act and in carrying out my examination | have followed all the applicable
Directions given by the Charity Commission under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination giving me cause to believe that in any
material respect:

1. accounting records were not kept in respect of the charity as required by section 130
of the Act; or

2. the accounts do not accord with those records.

| have no concerns or additional matters to report regarding the examination that would
affect understanding of the accounts.

Signed: _C:‘,;wuc:fﬁ C O

Name: SARAN WSO e

Relevant professional qualification or membership of professional bodies (if any):
Address: \'> B cecH R.0e  PveeT GYESZ T

Date: Ao . 24
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