Hundon Village Hall - AGM June 7 2024

Chairs Report:

Vote of thanks to current Trustees and HVH officials/volunteers for 2023/4

Trustees:

Kevin Snow (Treasurer &
‘Secretary’ Role)

David Russo (Events & Projects)
Sue Sharp (Playground & Projects)
Vacancy

Vacancy

Officials:

David Scott (Caretaker/
Maintenance)

Noelle (Cleaner)

Sandra & Lyn (Bars)

New Committee Members:

Fiona Gould (Strategy/funding/grants)
Jan Chambers (Records & research)
Simon Clements (Booking Manager)

Sharon Mott - Promoter

Formal vote of thanks:

The Committee would like to recognise and formally thank Sue Sharpe who is stepping down from
the role of Trustee and committee team member.

We wish her well for the future and know she will stay in touch as one of the managers for the shop.

Regular HVH activity:

The regular local community group users have all re-established their activities following the Covid
period and appear to be strengthening their numbers in most cases. It will be useful to have a brief
update from group leaders present about their past year and plans for the future if comfortable to

share those later?

There are undoubtedly still plenty of gaps in our Hall Calendar available for regular users to expand
or for new organisations/groups/events from Hundon or wider afield.

Events and activities (last year):

We have had a number of private or social community evening events, both in the hall and in the

social club, and hires for private parties of various types. We have ourselves organised a number of
extra social events (Quiz nights, Buddy Holly, Abba, 40s night by Richard/laf, panto for kids, etc).
Many thanks to the team and Sharon for helping organise and promote those. (Lots of work and
time commitment to make those happen).

Financial position

The facilities at the hall charity site (Hall, Shop, Post Office, Hedgehogs Pre School, Astro, Social Club,
football pitches etc) are all now interdependent (but also independent charities/community groups
in their own right.) The village hall footfall across all these facilities is 70,000 people per year —
providing a major contribution to many local communities as well as just our own residents.

Treasurers report demonstrates that the hall and other facilities do not exist through luck, good
fortune (or a magic money tree!) Although as a range of charities and community services we don’t




need to make vast profits our financial viability requires some efforts to generate some additional
profitability to cover energy, running and maintenance costs. We have had many years of relatively
comfortable levels of activity and income but the past ten years have seen changes in patterns of
use and the current economic situation has impacted on us as well as communities and businesses.

Regular hirers fees alone are not enough, as they stand, to maintain the hall and other facilities as
we know them today — we had small increases in fees last year but increasing those again is not our
preferred strategy as that may impact on membership/personal budgets for those regular users. So
we have a number of strategies and plans for the future to reduce expenses and improve income
streams, and increase community services:

Future projects:

e New Solar panels, battery storage — significant expenditure (£120K) but critical to reduce
energy costs for all site users potentially for next 25 years (Hall, Shop, Hedgehogs, astro etc).
Government Grant application and process currently being processed.

e Additional events and activities for all generations (Jenny Brown — younger generation
update on survey etc?)

e Improve the appearance, first impressions to potential hirers.

e Web marketing for wedding/commercial hirers — volunteer required!!!

e Seek external grants/funding sources for improvement and running costs.

e Patio and picnic/seating area alongside the new football changing rooms as an extension to
the facilities for the social club/football club/shop/other users?

Happy to discuss and take suggestions from the floor for other projects or volunteers to be involved.



Hundon Village Hall & Playing Field Charity

Receipts & Payment Account

For the Year 6th April 2023 to 31st March 2024

ETotaI Funds =

£ 35,322.15

[Kevin Snow - ‘I reasurer - st June 2024

For chartty Commission




Independent examiner's report on the
accounts

HARITY COMMISSION
OR ENGLAND AND WALES
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Section A Independent Examiner’s Report

Report to the trustees

“The Hundon Ua”miﬁ Hedl oind )’)aymg ﬁ@’aﬂ C)tdﬁl?’

On accounts for the year Charity no )
ended | “3lsk Har'cz 2024% (if any) | 2 g3170

Set out on pages

One + Tuo

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended

Responsibilities and As the charity's trustees, you are responsible for the preparation of the
basis of report accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

Independent [The charity's gross income exceeded £250 am qualified to
examiner's statement undertake the examination gualified member of [insert name of
applicable list - Delete [ ] if not applicable.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination (etherthamtheat
diselosed-below *) which gives me cause to believe that in, any material
respect:
» the accounting records were not kept in accordance with section 130
of the Charities Act; or
the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

| have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Signed: (o6s ﬁg@_bwmy/’ Date: 4—/“/120;14 \
Name: ChiRis BEAVMONT

Relevant professional :
qualification(s) or body BA ( FC’A

IER 1 Oct 2018




