
Shere Hall Annual Report 
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Over the past year, the Hall has continued to see activity picking up with the majority of 
our regular users still using the facility and additional activities making use of the hall for 
the first time. In addition, the nursery has continued to provide a regular income for the 
hall. 


In maintenance terms, the roof of the nursery building had a major repair. Otherwise the  
Hall has had a relatively trouble-free year with the usual tasks being carried out as 
required.


Major Items Completed 
1. Major repair of the nursery roof including installation of significant insulation.

2. The Cinema Committee now operates under the auspices of the hall

3. The committee, including the representatives of The Trust, approved the investment in solar 

panels on the flat nursery roof and conversion of the loft into office rental space. 

4. The solar panels were subsequently installed prior to June 30th thus qualifying the hall for a 

40% grant from LoCase, and are now producing electricity for the nursery buildings.

5. Design of a new logo for the hall and erection of a new sign and notice board outside the hall.

6. Fire safety inspection carried out.

7. Rent reviews carried out and agreed for the nurseries.


Our financial situation has, as in previous years, improved and we continue to update our 
investment strategy to position the hall as an attractive venue for the future with a number 
of initiatives in the pipeline - see below.


Future Activities 
1. Securing new tenants of the nursery buildings following a note to parents from the current 

tenants that they would be closing at the end of July 2023. Or alternatively ensuring that the 
current tenants make good their commitment to reopen.


2. Conversion of the loft into rental office space and the installation of new steps and a ramp is 
progressing well with a target date to let the contract by the end of August. We have a letter of 
intent from a prospective tenant to move in by Spring of 2024.


3. Improvements to the look of the hall and museum: internal and external painting; revised 
design of the lobby and stage area.


The make up of the committee has remained unchanged over the year except for two 
recent changes. Handa Bray who has been a keen supporter of the hall over many years 
has expressed a wish to step down at the AGM.  Her knowledge and commitment to the 
village hall will be much missed. Additionally, Jeanette Kent, as a representative of the 
badminton club, is stepping aside; future such representation for all regular users will be 
channeled through the booking secretary as required.


On behalf of the committee I should like to thank both Handa and Jeanette for all that 
they have done supporting the hall over many years. I should also like to thank all of the 
Committee and the Trustees for their dedication and service during this past year. We 
continue to have exciting plans for the future of the hall and are looking forward to 
expanding its appeal.


David Galloway, Chairman     dggalloway@gmail.com 		 	 	 13th July 2023
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