Treasure Island Playgroup
Manager’s Report September 2025

Things are fairly settled at the moment (touch wood). Most new children have
settled well — just the odd one that is taking longer. Numbers are average for
this time of year with a good intake expected in January and in April.

Our annual accounts are collated and the final report shows a very good profit.
Our bank balance is back to a healthy amount and we are now in a position to
‘ring-fence’ some money for emergency purposes.

Toddler group has been quiet since returning in September. It is making
enough to break even each week and there are reserves from our holiday
specials. Other groups are reporting the same issue and we are hopeful that
numbers will pick up soon.

Suzanne from Hampshire Healthy Families recently ran a Two and Beyond
workshop (formerly School Readiness). This is a new format for Suzanne and
covers a lot of topics. We discussed the session after and have agreed to run a
workshop each term, focusing of 3 or 4 elements each time.

We are currently completing our sponsored walk — using the cross-trainer to
walk 2000 metres across the week. Funds raised are expected to be lower
than previous years given the lower cohort. We will be looking at buying and
developing fruit bushes with any money raised.

Our Christmas Fayre is booked for 28" November with a new time of 5.00 until
7.00. We will be selling tokens for our stalls for the first time this year, as we
do with the summer fayre. This will hopefully help with maintaining cash
floats.

Our summer fayre raised just over £300, with a refreshments stall, lucky dip,
hook-a-duck, and a tombola. Despite a downpour in the middle, it was a good
day and that farm was well received as usual.

Thank you to all the committee members for your support, and welcome to
the new members. | look forward to working with you all over the next year.



TREASURE ISLAND PLAYGROUP

Receipts & Payments

1st September 2024 - 31st August 2025

Receipts

Government Funding

Parent Fund

Petty Cash

Fundraising / Raffle / Donations
Misc

Payments

Tax/NI

Wages

Pension

Insurance

Rent

Phone / Internet / Website
Equipment / Stationery/postage
Activities

Training / Guidelines
Subscriptions

Petty Cash

Food

Cleaning

Charitable Donations
Professional Fees
Service Charges
Uniform

Building work

Food vouchers

Sundry incl pet supplies
Staff Costs

NET PROFIT / (LOSS)

| have examined the books and records of Treasure Island Playgroup for the

year ended 31st August 2025 and confirm the accounts are in accordance therewith.

Deborah Gibbs FMAAT
September 29th 2025

£165,058.77
£15,296.60

£2,183.57

£182,538.94

£4,366.62
£95,162.97
£4,338.95
£749.32
£20,050.52
£1,145.83
£3,879.40
£844.50
£648.55
£316.80

£611.34

£50.00
£1,118.45
£114.16
£286.88
£350.00

£20.00
£295.72

£134,350.01

£48,188.93

Balance Sheet
Current Assets

Cash at bank as at 31/08/25

Petty Cash
Aug exp not cashed until Sept

Accumulatd Funds
Funds b/f

Profit/loss for year
Funds c/f as at 31/08/2025

0.00

2024-2025

98,936
4

98,940

50,751
48,189
98,940
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