
Downloaded from opencharities.uk/ew/282539 Page 1

THE JUDD SCHOOL DEVELOPMENT FUND
England & Wales · Charity number 282539

Details

Status Registered

Legal form Trust

Registered 1981-07-14

Register View on the Charity Commission register

Contact

Address Worshipful Company Of Skinners
Skinners Hall
8 Dowgate Hill
London
EC4R 2SP

Phone 02072365629

Email enquiries@judd.kent.sch.uk

Activities

Objects: (1) THE TRUST FUND SHALL BE HELD UPON TRUST THAT BOTH THE CAPITAL AND THE
INCOME THEREOF SHALL BE PAID OR APPLIED FOR SUCH CHARITABLE PURPOSES CONNECTED
WITH THE SCHOOL AS THE TRUSTEES SHALL FROM TIME TO TIME THINK FIT. (2) WITHOUT
PREJUDICE TO THE GENERALITY OF THE TRUSTS DECLARED BY THE PRECEDING SUB-CLAUSE
HEREOF THE FOLLOWING PRINCIPLE SHALL BE OBSERVED IN THE EXECUTION OF SUCH TRUSTS
(NAMELY) THAT CAPITAL AND INCOME OF THE TRUST FUND SHALL BE PAID AND APPLIED
PRIMARILY IN OR TOWARDS FINANCING PROJECTS OF A CAPITAL NATURE CONNECTED WITH
THE SCHOOL.

Activities: Supporting The Judd School, Kent

Classification

• How: Makes Grants To Organisations

• What: Education/training

• Who: Other Charities Or Voluntary Bodies
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mailto:enquiries@judd.kent.sch.uk


Downloaded from opencharities.uk/ew/282539 Page 2

Geography

• Area of benefit: CATCHMENT AREA OF THE SCHOOL

• Kent

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £127,203 £446,206 - -

2024-03-31 £242,477 £208,344 - -

2023-03-31 £306,498 £542,939 - -

2022-03-31 £183,250 £145,768 - -

2021-03-31 £117,751 £279,795 - -

Trustees

Name Role Appointed

THE SKINNERS COMPANY
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THE JUDD SCHOOL DEVELOPMENT FUND

REPORT OF THE TRUSTEE

FOR THE YEAR ENDED 31MARCH 2023

Introduction

The Judd School Development Fund is registered as a charity under number 282539.

The office of the Trustee is at Skinners' Hall, 8 Dowgate Hill, London EC4R 2SP.

Constitution

The Fund was established by a Trust Deed dated 15 June 1981,which remains its governing document. Under

the Trust Deed the capital and income are to be applied primarily towards financing projects of a capital nature

connected with the Judd School, Tonbridge. Grants are made either to the School itself, which is "Voluntary

Aided" under the provisions of the Education Act 1944, or to The Judd School Fondation a separate charity

which supports the School and embraces its Endowment and Prize funds.

The Trust Deed was amended on 10 February 2015 to appoint the School as Managing Trustees.

Trustee

The Trustee is the Worshipful Company of Skinners.

Managing Trustees

The Trust Deed empowers the Trustee to appoint Managing Trustees who are in the foBowing

positions:-

Headmaster

Chair of Governors

Link Governor

Deputy Headmaster

The current Trustees are as follows:

Mr J Wood (Headteacher)

Mr C Doyle (Chair of Governors)

Mr J Costello (Link Governor)

Mrs K Eamens (Deputy Headmaster)

The Fund's operations

A new building pmject is in the course of development, to support the delivery of the school's development plans.

The Trustee intends to continue to support the School in future developments so as to ensure that the appropriate

facilities are available for teaching and learning tbmughout all areas of the curriculum.

Financial review

The funds at the Trustee's disposal do not include any permanent endowment funds held subject to any

restrictions.

As shown in the attached accounts, the income in the year was 8306,498. The governance costs totalled 8935,

support costs totalled f2,245 and grants for the benefit of the School were f531,224.

As at the year end total funds stood at &35,472 with unrestricited funds available at 8427,472.

No investments are held. The Trustee confirms that the assets, which are mainly in cash, are available and

adequate to fulfil the Fund's obligations.
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THE JUDD SCHOOL DEVELOPMENT FUND

REPORT OF THE TRUSTEE
FOR THE YEAR ENDED 31 MARCH 2023 Continued. ..

Reserves policy

The Charity exists solely to support the School and all its funds are devoted to this purpose. There is

therefore no intention to hold reserves. From time to time unrestricted funds may be accumulated but this

will be to fund a major item of expenditure such as a new building.

Risk Management

The trustee has sought to identify the major risks to which the Charity is exposed and has established

systems to ensure that these risks are reviewed and are minimised as far as possible.

Post-Pandemic Recovery

This year, the Trustee remains cautious with regard to the prediction of future income, and forecasting has been

adjusted to reflect this as far as possible. Fundraising activities have started again in 2023, but are not yet meeting

pre-pandemic levels, particularly from the families of those year groups who joined the school during the

pandemic years. However, some single, large donations have brought the general level of donations to a

comfortable level which is reassuring. As the charity seeks to enhance the school's activity rather than directly

fund it, the decrease in forecast funding is not felt to have any signiticant adverse impact on the charity's

objectives or on the school's financial position. When forecasting future levels of suppotr, the school is using the

lower-end estimates of future funding.

ResponsibiTities of Trustee

The Trustee is responsible for preparing the financial statements in accordance with the Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102) and applicable law and regulations. The

law applicable to charities requires the Trustee to prepare financial statements for each financial year which

give a true and fair view of the state of affairs of the charity and of the incoming resources and application

of resources of the charity for that period.

In preparing those financial statements the Trustee is required to:

(a)
(b)
(c)

(d)

(e)

select suitable accounting policies and apply them consistently:

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards and statements of recommended pratice have

been followed, subject to any departures disclosed and explained in the financial statements.

prepare the financial statements on a going concern basis unless it is inappropriate to presume

that the charity will continue in operation.

observe the methods and principles in the applicable Charities SORP.

The Trustee is responsible for keeping accounting records which disclose with reasonable accuracy the

financial position of the Charity and which enables the Trustee to ascertain the financial position of the

Charity and to ensure that the financial statements comply with the Charities Act 2011 and the provisions

of the Trust deed. The Trustee is also responsible for safeguarding the assets of the Charity and hence for

taking reasonable steps for the prevention and detection of fraud and other irregulatities.
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THE JUDD SCHOOL DEVELOPMENT FUND

REPORT OF THE TRUSTEE
FOR THE YEAR ENDED 31 MARCH 2023

Bankers and Professional Advisers

Bankers

Royal Bank of Scotland Pic

City Office
62-63 Threadneedle Street

London

EC2R BLA

Solidtors

Farrer k. Co
66 Lincoln's Inn Fields

London

WC2A 3LH

Independent Examiners

Manningtons

39 High Street

Battle

East Sussex

TN33 OEE

Insurance Advisers

Marsh Insurance Brokers

Capital House

1-5 Perrymount Road

Haywards Heath

West Sussex

RH16 3DU

Approved by the Trustee on 0 42IQf462023 and signed on behalf of the Trustee by

Charles Doyle - by email

C. Doyle

Chairman of Governing Body Headteacher
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THE JUDD SCHOOL DEVELOPMENT FUND

INDEPENDENT EXAMINERS REPORT TO THE TRUSTEE OF THE JUDD SCHOOL

DEVELOPMENT FUND

I mport to the charity trustees on my examination of the accounts of the charity for the year ended 31 March 2023 which are set

out on pages 5 to 8.

Respective responsibilities of trustees and examiner

As the charity's trustee of The Judd School Development Fund you are respoasible for the reparation of the accounts in

accordance with the requirements of the Charities Act 2011 (' the Act').

I report in respect of my examination of the The Judd School Development Fund accounts cerned out under section 145 of the

2011 Act and in carrying out my examination I have followed all the applicable Directions given by the Charity Commission

under section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. I confirm that no material matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1.accounting records were not kept in rmpect of The Judd School Development Fund as required by section 130of the Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of accounts set out in the

Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true and fair view'

which is not a matter considered as part of an independent examination.

I have no concerns and have come acmss no other matters in connection with the examination to which attention should be

drawn in this report in order to enable a pmper understanding of the accounts to be reached.

R T K Wa)sh FCCA
Manningtons

Chartered Accountants

39 High Street

Battle
East Sussex
TN33 OEE

Date:....(J6.:.1.2:.23
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THE JUDD SCHOOL DEVELOPMENT FUND

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2023

Notes

Restricted Unrestricted

Funds Funds

2023 2023
g 8

Total

Funds

2023

Total

Funds

2022

g

Incoming resources

Income fi'om generated funds

Donations, grants and legacies

Bank interest

Total incoming resources

0 304,353 304,353 183,035

0 2, 145 2, 145 215

0 306,498 306,498 183,250

Resources expended

Charitable activities:

Grants to the Indd School

Governance costs

Other resources expended:

Supportcosts

Loan interest

Total resources expended

531,224 531,224

935 935

2,245 2,245

8,535 8,535

0 542,939 542,939

128,519
850

13,356
3,043

145,768

(Deficit) I Surplus for the year

Total funds brought forward

Total funds carried forward

0 -236,441 -236,441

8,000 663,913 671,913

8,000 427,472 435,472

37,482

634,431

671,913

Page 5



THE JUDD SCHOOL DEVELOPMENT FUND

BALANCESHEET

AS AT 31 MARCH 2023

Notes 2023 2022
g

Current assets

Debtors

Cash at bank

26372
410035
436407

5410
807478
812888

Liabilities

Creditors falling due within one year

Net current assets

935

435472

140975

671913

Net assets 435472 671913

Unresnicted funds

Restricted funds

Total Funds

427472
8000

433472

663913
8000

671913

Approved by the Trustee on 2023 snd signed on behalf of the Trustee by
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THE JUDD SCHOOL DEVELOPMENT FUND

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31MARCH 2023

1 Accounting policies

1.1 Basis of preparation of accounts

The financial statements have been prepared in accordance with Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts

in accordance with the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102) (effective I January 2015) —(Charities SORP (FRS 102)), the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities

Act 2011.

The Charity meets the definition of a public benefit entity under FRS 102. Assets and liabilities

are initially recognised at historical cost or transaction value unless otherwise stated in the

relevant accounting policy notes.

1.2 Incoming resources

All donations are accounted for as received by the fund. Interest is included when receivable.

1.3 Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expenditure includes

any Value Added Tax which is not recoverable. Governance costs include those costs incurred

for compliance with regulations and good practice.

2 Donations and grants

These figures include tax recoverable on donations under Gift Aid or by Deed of Covenant.

3 Grants paid

Contribution to KCC loan

Donations to School

Restricted Unrestricted

Funds Funds

2023 2023
126875
404349

Total Total

Funds Funds

2023 2022

126875 128519
404349 0

KO 8531224 f531224 8128519

4 Governance costs 2023 2022

Independent examination 935
r9 5

850
f850
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THE JUDD SCHOOL DEVELOPMENT FUND

NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2023 Continued. ..

5 Support Costs

Administrative salary

Printing, postage, marketing and pmmotion

Sundry expenses (including training courses)

Computer expenses snd equipment

2023

0
1676

180
389

52245

2022

7771
2706

703
2176

03 6

6 Debtors

Accrued income

2023

26372
626372

2022

4747
647 7

7 Liabilities

Creditors falling due within one year:

Accruals and deferred income

2023

935

2022

140975

6935 69 5

8 Taxation

The fund is a registered charity. Its income is not liable to direct taxation.

9 Funds Balance Incoming Resources Transfers Balance at
at 1 April resources expended 31 March

2022 2023
Unrestricted Funds
General Fund

Restricited Fund
Henderson Garden Fund

Total Funds

663913 306498 (542939)

8000 0

671913 306498 542939

0 427472

0 8000

0 435472

The specific purposes for which the funds are to be applied are as follows:

Henderson Garden fund is for the development and enhancement of the Headteacher's

Garden area at the front of the school. The fund is a specific donation intended to support the

school's plan to provide pleasant outdoor areas for staff and students.
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TIIE JUDD SCHOOL DEVELOPMENT FUND

REPORT OF THE TRUSTEE

FOR THE YEAR ENDED 31 MARCH 2022

Introduction

The Judd School Development Fund is registered as a charity under number 282539.

The office of the Trustee is at Skinners' Hall, 8 Dowgate Hill, London ECPR 2SP.

Constitution

The Fund was established by a Trust Deed dated 15 June 1981, which remains its governing document.

Under the Trust Deed the capital and income are to be applied primarily towards financing projects of a

capital nature connected with the Judd School, Tonbridge. Grants are made either to the School itself,

which is "Voluntary Aided" under the provisions of the Education Act 1944, or to The Judd School

Foundation a separate charity which supports the School and embraces its Endowment and Prize funds.

The Trust Deed was amended on 10 February 2015 to appoint the School as Managing Trustees.

Trustee

The Trustee is the Worshipful Company of Skinners.

Managing Trustees

The Trust Deed empowers the Trustee to appoint Managing Trustees who are in the following

positions:—

Headmaster

Chair of Governors

Link Governor

Deputy Headmaster

The current Trustees are as follows:

Mr J Wood (Headteacher)

Mr C Doyle (Chair of Governors)

Mr J Costello (Link Governor)

Mrs K Eamens (Deputy Headmaster' )

The Fund's operations

A new building project is in the course of development, to support the delivery of the school's development

plans. The Trustee intends to continue to support the Scbool in future developments so as to ensure that the

appropriate (acilities are available for teaching and learning throughout all areas of the curriculum.



THE JUDD SCHOOL DEVELOPMENT FUND

REPORT OF THE TRUSTEE
FOR THE YEAR ENDED 31MARCH 2022 Continued. ..

Financial review

The funds at the Trustee's disposal do not include any permanent endowment funds held subject to any

restrictions.

As shown in the attached accounts, the income in the year was f183,035. The governance costs totalled

f350„support costs totalled f13,356 and grants for the benefit of the School were f128,519.
As at the year end total funds stood at Qi71,913,with unrestricited funds available at f663,913.
No investments are held. The Trustee confirms that the assets, which are mainly in cash, are available and

adequate to fulfil the Fund's obligations.

Reserves policy
The Charity exists solely to support the School and all its funds are devoted to this purpose. There is
therefore no intention to hold reserves. From time to time unrestricted funds may be accumulated but this

will be to fund a major item of expenditure such as a new building.

Risk Management
The trustee has sought to identify the major risks to which the Charity is exposed and has established

systems to ensure that these risks are reviewed and are minimised as far as possible.

Covid-19

This year, as we recover from the Covid-19 pandemic, the Trustee is cautious with regard to the prediction of
future income, and forecasting has been adjusted to reflect this as far as possible. Whilst the school's operation
has continued, fundraising activities have been deliberately limited in 2020/21 and have not fully recovered in

2021/22. However, as the charity seeks to enhance the school's activity rather than directly fund it, the decrease in
forecast funding is not felt to have any significant adverse impact on the charity's objectives or on the school's

financial position.

ResponsibiTities of Trustee
The Trustee is responsible for preparing the financial statements in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and applicable law and regulations. The
law applicable to charities requires the Trustee to prepare financial statements for each financial year which

give a true and fair view of the state of affairs of the charity and of the incoming resources and application
of resources of the charity for that period.
In preparing those financial statements the Trustee is required to:

(a)
(b)
(c)

(d)

(e)

select suitable accounting policies and apply them consistently:

make judgements and estimates that are reasonable and prudent;
state whether applicable accounting standards and statements of recommended pratice have

been followed, subject to any departures disclosed and explained in the financial statements.

prepare the financial statements on a going concern basis unless it is inappropriate to presume
that the charity will continue in operation.

observe the methods and principles in the applicable Charities SORP.

The Trustee is responsible for keeping accounting records which disclose with reasonable accuracy the
financial position of the Charity and which enables the Trustee to ascertain the financial position of the
Charity and to ensure that the financial statements comply with the Charities Act 2011 and the provisions
of the Trust deed. The Trustee is also responsible for safeguarding the assets of the Charity and hence for
taking reasonable steps for the prevention and detection of &aud and other irregulatities.



THE JUDD SCHOOL DEVELOPMENT FUND

REPORT OF THE TRUSTEE
FOR THE YEAR ENDED 31 MARCH 2022
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THE JUDD SCHOOL DEVELOPMENT FUND

INDEPENDENT EXAMINERS REPORT TO THE TRUSTEE OF THE JUDD SCHOOL
DEVELOPMENT FUND

I report to the charity trustees on my examination of the accounts of the charity for the year ended 3 I March 2022 which are set

oui on pages 5 io 8.

Respective responsibilities of trustees and examiner
As the charity's trustee of The Judd School Development Fund you are responsible for the reparation of the accounts in

accordance with the requirements of the Charities Aci 2011 ('the Act').

I report in respect ot my examination of the The Judd School Development Fund accounts carried out under section 145 of' the

20 I l Act and in carrying out my examination I have followed all the applicable Directions given by the Charity Comnussion

under section I 45(5)(b) of the Act.

Independent examiner's statement
I have completed my examination. I confirm that no tnateria( matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

l. accounting records were not kept in respect of The Judd School Development Fund as required by section 130 of ihe Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements concerning ihe form and content of accounts set oui in the
Charities (Accounts and Reports) Regulations 2008 other than any requirement that the accounts give a 'true and fair vierv'

which is not a matter considered as part of an independent exanunation.

I have no concerns and have come across no other matters in connection with the examination to which attention should be
dmwn in this report in order to enable a proper understanding of the accounts to be reached.

R T K Walsh FCCA
Matuungtons

Chartered Accountants

39 High Street
Battle
East Sussex
TN33 OEE

Date: 25,01.,23



THLt JUDD SCHOOL DEVELOPMENT FUND

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR FNDED 31 MARCH 2022

Notes

Restricted Unrestricted

Funds Funds

2022 2022

Total

Funds

2022

Total

Funds

2021

Incoming resources

Income I'rom generated I'unds

Donations, grants and legacies

Bank interest

Total incoming resources

183035 183035
215 215

183250 183250

117143
608

117751

Resources expended

Charitable activities:

Grants to the Judd School

Governance costs

Other resources expended:

Support costs

Loan interest

Total resources expended

128519 128519
850 850

13356 13356
3043 3043

145768 145768

260787

850

14626
3532

279795

(Deticit) / Surplus for the year

Total funds brought forward

Total funds carried forward

XO 37482 37482

8000 %626431 f634431

28000 f663913 $671913

(162044)

t,796475

f634.431



THE JVDD SCHOOL DEVELOPMENT FVND

BALANCE SHEET
AS AT 31 MARCH 2022

Notes 2022 2021

Current assets

Debtors

Cash at bank

5410
807478

812888

4528
763155
767683

Liabihities

Creditors falling due within one year

Net current assets

140975

671913

128724

638959

Net assets 671913 638959

Funds

Unrestricted funds

Restricted funds

Total Funds

663913
8000

671913

626431

8000

634431

Approved by the Trustee on ~K
&,g~ Jap 2023 and signed on behalf of the Trustee by

x)



THE JUDD SCHOOL DEVELOPMENT FUND

NOTFS TO THE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2021

I Accounting policies

1.1 Basis of preparation of accounts
The financial statements have been prepared in accordance with Accounting
Charities: Statement of Recommended Practice applicable to charities prepari
in accordance with the Financial Reporting Standard applicable in the UK an

Ireland (FRS 102) (effective I January 2015) —(Charities SORP (FRS 102)),
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
Act 2011.

d Reporting by

g their accounts

Republic of
e Financial

d the Charities

The Charity meets the definition of a public benefit entity under FRS 102. As ets and liabilities

are initially recognised at historical cost or transaction value unless otherwise tated in the
relevant accounting policy notes.

1.2 Incoming resources
All donations are accounted for as received by the fund. Interest is included en receivable.

1.3 Resources expended

Expenditure is recognised on an accrual basis as a liability is incurred. Expen

any Value Added Tax which is not recoverable. Governance costs include th
for compliance with regulations and good practice.

iture includes

se costs incurred

2 Donations and grants
These figures include tax recoverable on donations under Gift Aid or by Deed of Covenant.

3 Grants paid
Contribution to KCC loan

Donations to School

Restricted Unrestricted

Funds Funds

2022 2022
128519

0

otal

nds

022

12 519
0

Total

Funds

2021
193370
67417

KO f128519 E12 519 f260787

4, Governance costs

Audit

Independent examination

2022

850
f850

2021

f850



THK JUDD SCHOOL DEVELOPMENT FUND

NOTES TO TkIE ACCOUNTS
FOR THE YEAR ENDED 31 MARCH 2022 Continued. ..

Support Costs

Administrative salary

Printing, postage, marketing and promotion

Sundry expenses (including training courses)

Computer expenses and equipment

2022

7771
2706

703
2176

F13356

2021

11761
591

0
2274

f14626

6 Debtors

Accrued income

2022

5410
15410

2021

4528
24528

7 Liabilities

Creditors falling due within one year:
Accruals and dclerred income

2022

140975

2021

128724

6140975 2128724

8 Taxation

The I'und is a registered charity. its income is not liable to direct taxation.

9 Funds Balance Incoming Resources Transfers Balance at
at 1 April resources expended 31 March

2021 2022
Unrestricted Funds
General Fund 626431 183250 (145768) 663913

Restricited Fund
Henderson Garden Fund

Total Funds

8000 0 0

634431 183250 145768)

0 8000

671913

The specific purposes for which the funds are to be'applied are as follows:

Henderson Garden fund is for the development and enhancement of the Headteacher's
Garden area at the front of the school. The fund is a specific donation intended to support the
school's plan to provide pleasant outdoor areas for staff and students.
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TBEJUDO SCEOOL DEWXQPMENT FUND

REPORK'OP%HE TRUSTEE
FOR THE YEAR ElED 31MARCE 501

tuhednclon

The Judd School Development Fund is registsmdas a charity under number 2B2539.

The ofHce ofthe Three is at Sidnners'Hall, 8 Dowgsta Hill. London BC4R2SP.

Constitution

The Fund wss established by aTrust Deed dated 15June 19B1,which nneains its governing document,

Under the Trust Deed the capital aml income ste to he apyHed primarily envaah Snsncing projects ofa

capital nehne cmmected with the Judd School, Tonbridge. Qmnts me made either to the School itself,

wldch is "Vohmtmy Aided" under the provhgons ofthe Education Act 1944, or to The Judd School

Fomulation a seyemte charity which sopimtts Qte School aud emhnuxs its Reiowment sad hiss fhnda

The Trust Dcedwas amended on 10Fehmny 2015 to appoint the School as Managiug Ttustses.

TheTrustee is the Wonduyld Ccminmy ofShhmers

Managing Trustees

The Thee De@iemyowes the Trustee to ayyoht Mmmglng Trustees who are in the Mowing

yosMmx-

Headmaster

Chair ofGovernors

Linh Governor

Deytuy Headmaster

The current Tnwtees are as Movin

Mr J Wood (Headteacher)

Mr C Doyle (Chair ofOovernom)

Mr JCosle& (Uck Governor)

Mts K Eamens (Deputy Headmaster)

The PsuuPs operations

A uew pnject is ht the coulee ofdevelopment, to support the delivey of the schcoys development pleas.

The Thethe intends to conthnte to supyort the School ht ihtute devetoyIaents so as to ensure that the

appropriate fhelHthje are available icr teaching and leatniug thmughout all areas ofthe cutrieulmn.



THE JUDD SCHOOL DEVELOPMENT FUND

REPORT OF THE TRUSTEE
FOR THE YEAR ENDED 31 MARCH 2021 Continued. ..

Financial review

The funds at the Trustee's disposal do not include any permanent endowment funds held subject to any

restrictions, however do contain a new restricited fund in 2020 of X8,000 which is still unspent in 2021,

As shown in the attached accounts, the income in the year was 1:117,751.The governance costs totalled

f850, support costs totalled f14,626 and grants for the benefit of the School were f67,417.
As at the year end total funds stood at f634,431, with unrestricited funds available at f626,431.
No investments are held. The Trustee confirms that the assets, which are mainly in cash, are available and

adequate to fulfil the Fund's obligations.

Reserves policy

The Charity exists solely to support the School and all its funds are devoted to this purpose. There is

therefore no intention to hold reserves. From time to time unrestricted funds may be accumulated but this

will be to fund a major item of expenditure such as a new building,

Risk Management

The trustee has sought to identify the major risks to which the Charity is exposed and has established

systems to ensure that these risks are reviewed and are minimised as far as possible.

Covid-19

This year, in the light of the on going Covid-19 pandemic, the Trustee is cautious with regard to the prediction of
future income, and forecasting has been adjusted to reflect this as far as possible. Whilst the school's operation has

continued, fundraising activities have been deliberately limited. However, as the charity seeks to enhance the

school's activity rather than directly fund it, the decrease in forecast funding is not felt to have any significant

adverse impact on the charity's objectives or on the school's financial position,

ResponsibiTities of Trustee

The Trustee is responsible for preparing the financial statements in accordance with the Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102) and applicable law and regulations. The

law applicable to charities requires the Trustee to prepare financial statements for each financial year which

give a true and fair view of the state of affairs of the charity and of the incoming resources and application

of resources of the charity for that period.

In preparing those financial statements the Trustee is required to;

(a)

(b)

(c)

select suitable accounting policies and apply them consistently:

make judgements and estimates that are reasonable and prudent;

state whether applicable accounting standards and statements of recommended

practice have been followed, subject to any departures disclosed and explained

in the financial statements;

(d) prepare the financial statements on a going concern basis unless it is

inappropriate to presume that the charity will continue in operation,

(e) observe the methods and principles in the applicable Charities SORP.

The Trustee is responsible for keeping accounting records which disclose with reasonable accuracy the

financial position of the Charity and which enables the Trustee to ascertain the financial position of the

Charity and to ensure that the financial statements comply with the Charities Act 2011 and the provisions

of the Trust deed. The Trustee is also responsible for safeguarding the assets of the Charity and hence for

taking reasonable steps for the prevention and detection of fraud and other irregulatities.
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THEmSD SCHOOLDIiVELOPMENT FUND

INDEPENDENT AUDITOR'8 REPORT TO THE TRUSTER OR THE JUDD
SCHOOL DWQKrOPMENT FOND

Oyhtlon

We have amKtcd the ffusncinl statemcuts of&o ludd Schnol Oeveiopnmut Pand (the ~ for the year
ended 31 Much 2021, whhh comptfm tho Statement ofpfacuehl Activities, Buhnce Shee, aud Notes to Ihe

huutcial Ststuuumts, lnchtdfug a sumnuuy of signfffcant accoutufng poffcfcs. Tho fhumchl eepcrthg
ffumownrft that hss been sypfisd fn their yteyemthm fs United Kingdom Acccuuthg Standsnfs, comprising

C tsrftfes SORP -PIS Ill "fhc Phuuschd Reporting gtan4ud eyyltcaMe fn tbo UK and Rayublo of ireland'uud

uyplhahle law(United Khedom atuuuully AcceytcdAccouutfngprsctfce).

fn our oyfuhm Ihe fhaueiel stutcmcuh:

~ give a true snd fidr view ofthe state ofthe~affhhu ss et 31Msrch 2Q20 aud ofhe resuhs fbr the year
thea ended;

~ have been properly pmpatcd fn acconfauco with Unhcd Kingdom Qensmlly Accepted Actumnthtg Pmcthur,

aml

~ huvehccn prepared fn accordance wMt thc rephcmcntu oftho Churftfcs Act 20l I.

Basis fbr oyfnhm

We conducted our audit fn acconlauco with lntsmatfoaal Staadsnfs on Audlug (UQ OSAs (Ng) sud

eypBcshh bnv. Our respousiblÃca under those unmdsrds me fbrthar described in the AudfmA tesycnsfNMcs

fbr the audit of the financial ststenuutts secthm ofour report. Ve am fudepctufeut of the charity fn ucctndauce

with the eddcal nuiufmments that ate rebrvutn to our audit of tho fhumeM stssmtsnts in the VK, fuobtdfng the

PRO'u 1Mdca! Sbmdsrd, and we have IhlSM our other eNoal msponsibHMes ht accordance with these

requhements. Wo believe that tbe audit evMence wo ltave obudned fs sulhhnt and syymlufste to ptovMe a
bash fbr our opbdcn.

Cmudusfons rcMug to going ccucern

We have nothing to repett in respect of tho fblfewfug msttsss h rebulon to wMch the 1SAs (tllg aqnhe ns to

reyort to yen wham

~ tbe trustcA use ofthe gofng coucem hash ofaccounting fn Ihe ymyamtfonof the ffuanchl stetemeuts fs nct

eppro prie or

the tmstee has uot dhctoscd fn the Qusuchd stutcmeats any tdcntfgcd nuucdBl uncert&butes that mey cast

sigclRact doubt about the ctsgtty's any to continue to adopt tbo going concern bush ofectumuthtg fbr a
period ofut feast twelve numths gum thedete when the ffnsnchd statctueuts ate authorised fbr hsue.

Other fnfbrmathm

The tmstee h tesyansible fnr the other fnfbmuufon. 'flN other lafbrmethm comprises tho hbnuautlon included

fn the ammal report, other than dte fhumchd statements and our amSaA report thereon. Our oyhdon on tho

fhuuudel statemetus does nct cover the other fnfmtuutfon and. esceyt to the ostent otherwhe eqdfc ended fu

our mpmt, we do not cuprcss any smnof assmence coaolushm thereon.

ht connection with our audit of the financhl ststenumts, our tcspmudbfflty is to wul the other fnfbrnuufon aud,

in dobe 40' co|udder ~the olher fufbzlusthm is mctcrfclly inconsistent with Ihe ffnsucbd Altemcnts cr
our bnowlefge oleducd ln the audit or otfmrwise appears to he uuucrtelty mlsstst@L tfwe ~such mannhl
fnconsfsteudce or cypuwu mstcrhl mtsststcmcnts, we are et@abed to detemdne whether them h a muicrhl
misstatement in the ffuenchd stenuneuts or a msterfal ndsstatenumt of the other fufbnnstion. ff, based on the

work we have pesfbnaet, we ccuclude that dune h a materiel ndsstutemcnt of dds other fulnnunfon, we are

rtuiuhed to mpcrt that that,

We have nutfdug to report in Ns tegsrtL



THE JUDD SCHOOL DEVRX,OPMPfT FUND

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEE OF THE JUDD
SCHOOL DEVSX OPMENT FUND

Matters oa wlch we are required to report by exception

Ia the light ofour knowledge aad understanding of tho charity and its envhonment obtahed h the course of the

audit, we have not Maatified materi@ misstatemeats in tho Trustee's Report.

We have nothhg to report h respect of the following matters where the CharÃes Act 2011 toquhes us to report

to you if, in our ophion:

~ adequate accounting records have not been kept, or returns adequate for our audit have aot been received

fiem brancIIs not visited by us; or

~ the fiaancial statements are not h agreement with the accounthg records and returns; or

~ certah disclosures of trustee reauulmfion specified by law are not made; or

~ we have aot received all the information and exphmatloas we require for our audit.

RespoasibIHties of trastee

As explained more Ihlly in the Statameat of Trustee Responsibilities [set out on page 2], the trustee is

i«sponsible for the pioparatioa of the ffnaachl statements and for being satisfied that they give a true aad fiiir

view, and for such htemal control as the trustee determhe is aeoaaaty to enable the ptopatufioa of financhl

st«temeats that aro See Sam materhl misstatement, whether due to fraud or error.

Ia preparing the ihaacial statements, the trustee is responsible for assessing the charity's ability to continue as a

going concern, disclosing, as applicable, matte« related to going concern and using the going conan bash of
accouathg nnless the trastee either htead to liquidate the charity or to cease operations, or have no reaMc
«item«Hve but to do so.

Auditor's responsibIHths for the audit of the Naaacial statements

Our objectives are to obtah reasonable assur«tice about whether the fiaancial statements as a whole are See
Sam materhd misstatement, whether due to thud or error, and to issue an auditor's report that includes our

opinion. Reasonable assurance is a high level of assutaace, but is not a guarantee that an audit conducted in

accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise

fhnn Gmd or error and are considered material if, iadividu«Hy or in the aggretyite, they couM reasonably be

expected to hQueace the economic decisions ofusers taken oa the basis of these ffaaacial statementL

htegulariths, includhg Haud, are hstaaces ofnon~mpH«nco with hws and regulations. We design piocediiros

h lhe with our respoasibiTities, outlined above, to detect material mhstatemeats in Nspect ofItregalarMes,

hcludhg &md. The extent to which our ptocedutos are capable ofdetecting areguiarities, hciuding Sand is

detailed below:

The detectioa of fiaud and irregularities is a primary consideration of the audit phnning and is ouried through

to tho audit completion stage. A risk assessment and preliminaty analytical review is undertahm at the pl«nnhg

stago and areas ofconcern are then built hto the audit strategy and testing to ensure suf6cieat procedures and

evMence is obtained to give com&rt that material ineguhiritios aad potential instances of&aud ee detected

where possible.

The audit team h briefed zegardhg any areas or coiicetn, the poteirtial audit risks and consequential impact The
audit team rom«had vlgQant throughout their work and made enquMes ofkey management aad finance

personnel throughout The Judd School Development Fund ffnsace personnel were consulted on any known or
suspected btesches h hws and regulafions along with misappropriation of funds at both the plaanhg and

completion stages of the audit Due consideiation was given to the possible use ofaueageiaeat override and this

was hult into our audit strategy.
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THE JUDD SCHOOL DEVELOPMENT FUND

1NDEPENDENT AUDITOR'8 REPORT TO THE TRUSTEE OF THE JUDD
SCHOOL DEHKOEMiST FUND

The pmpose ofthe ytelhtduaty snalydcal tavhnr ofthe Hnanohl statemmns Is I»highlight any yussHdc mess of
concern to Invesdgsm~the varhrue is expected or unespscted, based on the httbrnunhm cbudnsd as part

ofthe phuudng process and the curnuLI ogmatedto charity Ls otnsattng nader.

Relevant audit nnmhad QLcnbscn plaaned to cbtatn g documcntatlcnm enema dun they are whhtu

the cherttabh otiiecthws and no adsapproyrhticn of by wsIyofttaud, crmlsstatemmnL Lshs! accounts

dholosma checklists avaHaMe me ah» comphned to enema Ihc~comply wtth tbe hnsstmpmthg

&smeworlt that isappgcable to Ibo cherry.

A Srther descrlpdon ofour responslhHMes Is avaHabie on the yhuuadal Reymdng Cmmcg's webshe an

Useof our reyort
Thh Iaymt ls made sohdy to the charity trustee, as a bogy, ln sccordanco with socgon l44 of Iho CharMas Act

201l and rcguhnhms made under sccthm IS4 ofest Act Our wudthas beau undertahen so that we might state

to Ihe nustee those matnna we tsa Isquhad I» sun» to trustee ht an audftma'tepmt and Hrr no other purposL To

Ihe SHset eatent psntdtted by hnv, we do not ccoeyt or assmne tcsyonslbghy to anyone mhsr dum Ihe chadty

aad Hatrustee asabody, tbr our autHt wodr, lbrlhhreyort, ortbr the ophdons wa have Smack

39Hlgh Street
Bstge
Saat Sussex
TKS3 ORB

Msnnlngtons Chartered Accountants Is eggMe tbr aypohthumn as amHtor of the chat5y by vhtae of hs

eHgMhy fbr apyofnnncatas audhor ofa coagauy under secthm lglgofdte Contpanhs Act 20Nf.



THE JUDD SCROOL DIWELOPMENT FUND

STATEMENT OF FjNANCIAL ACXTVITjES
FOR THE YEAR ENDED 31MARCH 20m

Notes

Reartststt Uerettrteted Teal
Funds Feeds Fendsa 2021 202l

6 6

117143 117143
608 608

117751 11775]

167940
397$

171915

QmrhhheotlvÃes;

QmN

touche

JmM School

Governance oosts

Other resounes expendetL

Snppcrt costs

tnan hteeat
Total resottnam eapa&etl

260787 M0787
850 8$0

14626 14626
3532 3532

g)aSclt) /Sarplas fltr the year

Total flmds brendt tbrvml

Total fmh carrhd forward

N $(162044) $(162044) 657490

8000 878847$ S796475 N5396$

SNCO m431 894431 879 475



THE JUDD SCROOL DIWELOPMENT FUND

STATEMENT OF FjNANCIAL ACXTVITjES
FOR THE YEAR ENDED 31MARCH 20m

Notes

Reartststt Uerettrteted Teal
Funds Feeds Fendsa 2021 202l

6 6

117143 117143
608 608

117751 11775]

167940
397$

171915

QmrhhheotlvÃes;

QmN

touche

JmM School

Governance oosts

Other resounes expendetL

Snppcrt costs

tnan hteeat
Total resottnam eapa&etl

260787 M0787
850 8$0

14626 14626
3532 3532

g)aSclt) /Sarplas fltr the year

Total flmds brendt tbrvml

Total fmh carrhd forward

N $(162044) $(162044) 657490

8000 878847$ S796475 N5396$

SNCO m431 894431 879 475



THEWSn SCSOOr SEAZQMEmmm

NOnSTO THE ACCOUNTS
FOR THE YEARENINiS 31MARCE2021

Ll Ihuds of preparation ofaccounts

The financial statements have been yteysred in accordance with Acoounthtg and Reporting by

Charlths: Statement ofRccommanded Praotico apyHcsble to oharltiss p~ their accounts

in accordance with the Flasnchl Raporthg Stsmhud spplhable in the UK and RepubHo of
Ireland (PRS 102)(e6hctive 1 Janumy 201S)- (ClMdties SORP (PRS 102)),the Plnanohd

Reyorting Standmd apyHcsble ln the QK and RepubHc of Ireland (PRS 102) and the Chariths

Aet2011,

The Chary meets the deSnMon ofa yubHo heneQt cathy under PRS 102.Assets and tiabiMes

ato inMaHy recognised at historical costar transaction value uatcss otherwise stated in the

talevantaacouating poHoy notes.

LR Incoming resources

AH donsthms are aocounted tor as reeehted by the ftuuL Interest h Waded when tecelvabh.

18 Sesoarces cayendcd

Expenditure h recegnhed on an acorual bash as a HablHty h incurred. Sxpenditme ~
arty Value Added Tax which h not recoverabla Governance costs include those costs hcurrcd

Sr complhnce with regulations sad good pmotlce.

donations and grants
These Bgmes include tmt rccoverable on donations malar Gdt Ahl or by Da@lofCovenant.

3 Orants paM

Contribution to KCC loan

DonNona to Schotd

Rsstrtetnt Unrestricted

Ftwh Funds

2021
ly3370
67417

Total Total

Funds Fends

2021 2020
193370 316S6
67417 169018



NOTES TO TIEACCOUNTS
MR THE YEAR ENDED31 MARCH 2@Ll Contbmed0«

8 Support Costs

Admhlahative aahuy

Prhthg, postamn, medteticg and promothn

Sundry expanses(lmdudhg trahhg oouaes)

Computer eqaulea and opipmaut

11761
591

0
2274

12349
433

2m
3373

Accrued income 33370
033370

Creditors lhlilng due wMdn one year.

Acoruaia and deferred hearne 115l5

011333

'Iho fba0 isa registered charily. Ita hcome h nct IhMa to direct taxatlon,

Unrestricted Funds~Fund

Rastrtrdted Fund
Kendrasonawden Fund

Total Funds

Salanoe tnoornlng Ihsouroea ~us{tun Balance at
et% April resources expended S4 Ihroh

agm 2{el

788476 'I 177M QVN86) 828481

8000

Henderson aardsn fund Ia {'or the development end enhancement of the KesdteecheA
Garden atua et Ill{lentor the schooL 7hettnut ia e specIito acnemmIntended to support the
schoci0e pIen to inovide pIeeaent outdoor enure for ate{fend etudenta
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