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The trustees present their report and accounts for the year ended 31 December 2025. The accounis
have been prepared in accardance with the accounting policies set out in note 1 to the accounts and
comply with the charity's governing document, applicable law and the requirements of the Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) and with the
Charities Act 2011.

Structure, Governance and Management

The trust was established by a declaration of trust dated 14 April 1981. The trust's objects are to
promote the better knowledge and understanding of the doctrines of the Christian faith through the
sale of literature.

The long term future operation is entirely dependent on the active involvement of the trustees,
supported by a small group of willing volunteers, especially Mrs Sylvia Atkinson, Mrs June Powell and
Mrs Carole North. There has been a tumoaver in the volunieers who run the shop over the last year,
and we currently have 17 volunteers, from a range of churches in the town, plus 4 youths from local
churches who run the shop on Saturdays. The trustees are grateful for the commitment of volunteers
whao give their time on a regular basls, and whose vision and perseverance allows the shop to
continue running in good order.

The Trustees have assessed the major risks to which the charily is exposed and they are satisfied
that systems are in place to mitigate exposure to major risks, with the exception of the holding of
reserves which Is dealt with more fully below in paragraph one of Achievements and Performance.

Objectives and Activities
The trust has traded since its inception as Cornerstone Books and Cards, known locally as

Cornetstona Books, and has achieved ihe aims of the trust through the sale of Bibles, Christian books
and other goods having a direct connection with the propagation of the Christian faith.
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Trading was up slightly on the previous year aithough footfall remains reduced, and the age profile of
our customers is heavily biased towards older customers. Gosport town centre [s very run down, with
a large number of empty retail units, The council's decision to allow 1 hour free parking in council
carparks does make the shop more accessible. Our trading pattern showed peaks in trading at Easter
and Christmas.

Due to the low cost base of the shop, owning the properly and with volunteer staft, along with much
reduced stock replenishment, the finances have been held in a stable state. Costs have continued to
increase with the cost of electricity and the need to subscribe to a more advanced version of
QuickBooks for bookkeeping. We continue to qualify for 80% reduction in Business Rates from
Gosport Barough Council. Gedaroak have paid their full rent again this year, and now have a
consistent contingent of trained and enthusiastic volunieers

The trading pattern for year 2025 was up on 2024. Quarier 1 showed a slight increase in takings,
Quarters 2 and 3 were up. The final quarter was improved, with better early sales dropping back only
in the last 4 weeks before Christmas, meaning the year ended well. The underlying trend shows a
slight upward tick, which we hope will be continued into the coming year, although it is clear that our
trading is now well down on & years ago. Sales of bibles have been particularly good, reflecting a
national trend in bible sales.

Achievemants and Performance

It has been the policy of the trust that unrestricted funds which have not been designated for a
specific use should be maintained at a level equivalent to between three and six monthy's expenditure.
The trustees consider that reserves at this level will ensure that in the event of a significant drop in
trading they will be able to continue the trust's current activities while consideration is given to ways in
which addi#ional funds may be raised. The trustees adjusled their policy of building up a reserve fund
of £20,000 over the next 3 years, o £25,000 to account for inflation, to be in a place to cover the cost
of any future repairs needed to the flat roof. A survey of the existing flat roof shows it to be in good
overall condition.

The level of reserves in bank at 31 December 2025 stoed at £35,005, which is inside the {arget band.
This year saw one active book stall at Christehurch, run by Mrs Ann Waood which brought in additional
income. We have a loyal core customer base within the local churches, but with the ongoing trend
towards internet shopping, and the change to electronic media for both books and music, there is
clear pressure on the shop to compete in the current market place. Our response has been to focus
advertising in the local Christian community and to maintain offers from suppliers as they become
available. Mrs Lynn Pettersen has Increased the shop profile through generating regular social media
postings.

The only customer data held is personal contact information provided by customers on placing orders.
No computer data bases are hald.

This year the Council applied the 80% charity rates relief from the start of the financial year.

Financial review

There is a continued focus on managing overheads effectively and reducing the fevels of new stock
purchased. We continue to experience unit price inflation on books, with new books often having retail
prices well In excess of similar previous publications. With the quantity of stock held reducing, and
with a considerahle withdrawal of older stock, there has been a small decrease in the vatue of stock
held al the stock take. The target continues lo be reducing both the volume of slock and the value of
stock held with a view to increasing cash reserves. Compliance for PCIDSS continues through our
card handling company.

Risk Assessment

The trustees review the major risks which the charity faces on a regular basis and believe that
maintaining the free reserves stated, combined with the annual review of the controis over kKey
financial systems carried out on an annual basis provide sufficlent resources in the event of adverse
conditions. The Trustees have also examined other operational and business risks that they face and
confirm that they have established systems to mitigate the significant risks,
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Public Benefit

The charity acknowledges its requirement to demonstrate clearly that it must have charitable
purposes or ‘aims' that are for the public benefit. Details of how the charity has achieved charitable
aims are provided in the Trustees report, The trustees confirm that they have paid due regard to the
Charity Commission guidance on public benefit before deciding whal activities the charity should
underiake.

Statement of Trustees Responsibilities

The Charities Act 2011 require the frustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the trust and of the surplus of the trust for that
period. In preparing lhose financial statements the trustees are required to:

s Selec! suitable accounting policies and apply them censistently

« Make judgements and eslimates that are reasonable and prudent

o Prepare financial statements on the going concern basis unless it is appropriate to presume

that the trust will not continue in existence

The trustees are responsible for keeping proper accounting records, which disclose with reascnable
accuracy at any ime the financial position of the trust. They are responsible for safeguarding the

assets of the trust and hence for taking reasonable steps for the prevention and detection of fraud and
other irregularities.

The annual report was approved by the Trustees of the charity and signed on its behalf by:

C 2 (o

Mr C R Atkinson
Chair

Date: 1€ ﬂflf‘ 26
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Independent Examiner's Report to the Trustees
of Gosport Cornerstone Trust

| report on the accounts of the charity for the period ended 31% December 2025, which are set out on
pages 5to 9.

Respective responsibilities of trustees and examiner

The charity's trustees are responsible far the preparation of the accounts. The charity's truslees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 {the
2011 Act) and that an independent examination is needed.

it is my responsibility to:

e examine the accounts under section 145 of the 2011 Act;

« to follow the procedures laid down in the General Directions given by the Charity
Commissioners under section 145(5)(b) of the 2011 Act; and

« to state whether parlicular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission, An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual
itams or disclosures in the accounis, and seeking explanations from you as trustees concerning any
such matters. The procedures undertaken do not provide all the evidence that would be required in an
audit, and consequently no opinion is given as to whether the accounts present a ‘tfrue and fair view’
and the repori is limited to those matters set out in the statement betow.

Independent examiner's statement
In cannection with my examination, no matter has come to my attention:

1. Which gives me reasonable cause to believe that in any material respact the requirements

« 1o keep accounting records in accordance with section 130 of the 2011 Act; and

« lo prepare accounts which accord with the accounting records and comply with the
accounting requirements of the 2011 Act
have not been met; or

2. to which, in my opinion attention should be drawn in order to enable a proper understanding
the accounts to be reached.

Kerry Lawrance FCA

Date: (VTH  APRAL 2026

Compass Accountanis Limited
Venture House,

The Tanneties East Street,
Titchfield, Hants

PO14 4AR
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Unrestricted 2025 Unrestricted 2024
Funds Total Funds Total
Notes £ £ £ £

income
Income from charitable activities 2 28,447 28,447 26,677 26,677
Donations and legacies 3 - - 680 880
Total Income 28,447 28,447 27,357 27,357
Expenditure
Charitable activities 4 25,802 25,802 20,073 29,073
Total expenditure 25,802 25,802 29,073 29,073
Net income/expenditure 2,645 2,645 {1,716} (1,716}
Transfers between funds - - - -
Net movement in funds 2,645 2,645 {1,716} {1,716)
Reconciliation of funds: 11
Total funds brought forward 79,899 79,998 81,715 81,715
Total funds carried forward 82,644 82,644 75,089 79,999

Ali recognised gains and josses are included in the Statement of Financial Activities

The notes on pages 7 to 8 form an integral part of these financial statements
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AS AT 31ST DECEMBER 2025

Fixed Assets
Tangible Assets

Current Assets

Stocks

[Debtors & Prepaymenis

Cash at bank and in hand

Creditors: amounts fatting due within one year
Net Current Assets

Net Assels

Funds

Unrestricted Funds

Notes

w m

10

2025

£ £
17,053

33,400

170

35,005

68,575

(2,984)
65,591
87.644
82,644

82,644

2024

30,159

18C
34,684
65,033

(2,087}

17,053

62,946

79,999

79,999

79,800

Charity law requires the trustess to prepare the Trustees’ Annual Report and the financial statementis in accordance
with regulations set outin the Charities Act 2011, The Truslees have elected to take advantage of the provisions that
apply to small charitles and have prepared a Receipts and Payments Accaunt and Statement of Assets and Liabilities

shown on pages 4 and 5.

The financial statements were approved by the Board on and signed on its behalf by:

C 2P Mo

Charles Richard Atkinson
Chair

pate: 16 ﬁ?r 24

The notes on pages 7 to 9 form an integral part of these financial statements

6



GOSPORT CORNERSTONE TRUST
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 315F DECEMBER 2025

1 Accounting Poticies
11 Charity Infarmation
Gospoit Cormerstong Trust is an unincorporated charity which meels the definition of a public benefit enlity under seclion 34 of FRS

102,

Assets and liabiliies are inflially recognised at historical cost or transaction value, unless olherwise slated in the
relevent accounting polley.

The principal objeclives of the charity are detailad in the Trusteas Report.
1.2 Basls Of Preparation Of Financial Statements

The financiai statements have been prepared in accordance with Accounting and Reporting by Charities: Siatement of
Recommended Practice applicabls ta charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (from October 2019) - Charities SORP (FR5102).

1.3  Income

Inceme is included in the Statement of Financial Aclivities when itis recognised, Income is recognisabla when the charity has
hecame entitied to the resavrces, the lrustees believe it is probable they will receive the resources and the monelary value can be
measured with sufficient reliably.

Where income has related to expenditure {as with funding or contract incoma) the income and related expendilure
are reported gross in the SOFA.

Grants and doraliens are anly included in the SOFA when the charily has unconditional entitlement to the income,

Incama from tax reclaims on donations and gifis are inciuded In the SOF A during the same period as the gift te
which they relate,

Contractual Income and performanca related grants are only included in the SCFA once the related goods or
services have bean delivered.

Gifts in kind are accountad for al a reasonable astimate of thelr value 1o the charily or the ameunt actually reallsed.
Gifts in kind for sale or distribution are included in the accounts as gils only when sold or distributed by the charty.
Gifts in kind for use by the charity are included in the SOFA as incoma when recelvable.

Donated services and faciiities are only included in income (vith an equivalenl amount in resources expended)
whare the benafit to tha charily is reasonably quanlifiable, measurable and materiat. The valua placed on these
resourcas is the estimated value to the charity of the service or facilily received.

The value of voluniasy help received is nol includad in the accounts but id described in the trustees annual report.

Investment income is included in the accounts when recsivable. This inclueds tha gain or loss on the sale of
investments and any gain or loss resuiling from revaluing investments to market value at the end of the year.

14  Expenditure And Liabltities

Resaurces expended are recognised in the period in which they are incurred. Resources expended are allocated to the paricular
activily where the cost relates direcily to that aclivity,

Charilable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its beneficiaries,
It includes bolh cosls that can be atiocated directly to such acliviies and those costs of an indirect natura necessary to suppar
them.

Liabilities are recognised as soon as there is a legal or consinictive obligation cemmitting the charity to pay out
resaurcas.

Where the charity gives a grant with condilions for its paymnet being a specific leve! of service or oulput to be
provided, such grants are only recognised in the SOFA once tha recipient of tha grant has proviaded the specified
service or oulpbt. Where the grant is provided without conditiens these are anly recognised in the accounts when a
commitment has bean made and there ere no conditions 1o be met refaling to a grant which remain in contro! if the
charity.

1.5  Tangible Fixed Assets and Depreciation

These are capitalised if they can Se used for more than one year, and cosl al least £500. They are valued al cost or,
if gifted, at the value {o the charily on receipt.

Depreciation is provided at rates calcutated to wiile off the cost less residual value of each assel over its expected useful life, as

follows:
Fixtures, Fitlings and Equipment - 20% Reducing balance
Moltor Velicles - 20% Reducing bzalance

No depreciation is charged to freshold property (land and buildings) as the properly is maintaned to such a standard
{hat the estimated residual value is not less that cost.
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2  Income from charitable aclivities Unrestricted 2025 Unrestricted 2024
Funds Funds
£ £ £ £
Office Let Income 2,040 2,040 2,040 2,040
Shop Trading Income 26,095 26,095 24,369 24,389
Bank Interest 219 219 253 253
Qther Income 93 93 15 15
28,447 28,447 28,677 26,677
3 Donations and legacies Unrestricted 2025 Unrestricted 2624
Funds Funds
£ £ £ £
Donations - - 680 680
- - 680 680
4  Charitable activities Unrestricted 2025 Unrestricted 2024
Funds Funds
£ £ £ £
Trading Cosis (Purchases) 12,891 12,891 13,829 13,829
Advertising and Promolion - - - -
Comestibles 193 193 137 i37
Staff Costs 4,620 4,620 3,819 3,819
Bank Charges 534 534 592 592
Computer and Internat 424 424 314 314
Charitable Donations 50 50 155 165
Insurance 1,018 1,016 1,295 1,295
Subscripfions 1,117 1,117 825 g25
Litilitles 227 227 209 209
Electricity 1,531 1,531 1,786 1,786
Rent & Rates 728 729 728 728
Office Expenses 119 119 300 300
Repairs and Maintenance 1,070 1,070 3,022 3,022
Transport 167 167 161 161
Professional Fees - - 338 338
Independenl Examination 1,020 1,020 530 530
Accountancy Fees - - 900 960
Other Expenses 104 104 43 43
25,802 25,802 29,073 29073
5 Employees
Number of employees
The average monthly number of employees during the year was (2024:Nif).
Employment costs Unrestricted 2025 Unrestricted 2024
Funds Funds
E £ £
Wages & salaries 4,620 4,620 3,819 3,819
4,620 4,620 3,819 3,819

No employee earned more than £60,000. The following amounts were paid to Trustees ENil (2024: £3,819) as remuneration for
services provided in the operational management of the charity's bookshop. Payments are made in accordance with the charity's
governing documents and in compliance with relevant charity law and regulatory guidance. No other trustees received any
remuneration or benefits during the year for their roles as trustees.

No payments were made o trustees or any persons connected with them during the financial period other than small reimbursments

for expenses on behall of the charity.
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Tangible fixed assels

Cost

AL 1st January 2025
Additions

Disposals

At 31st December 2025

Depreciation

At 1st January 2025
On Disposals

Charge for the year

At 31st December 2025

Net book values
At 31st December 20325
At 31st December 2024

Stocks

Stocks

Stocks held for sale as part of non-cahritable irade are measured at the lower of cost or net realisable value.

Debtors: amounts falling due within one year

Trade Debtors
Other Taxes & Social Security

Cash at bank and in hand

Current Account
Savings Account
Cash in Hand

Creditors: amounts falling due within one year

Trade Creditors
Accruals and Deferred Revenue
Other Taxes & Social Security

Unrestricted Funds

General raserve

General reserve

Land & Fixtures, Fittinas Total
Buildings & Equipment
£ £ £
17,053 9,386 26,439
17,053 9,386 26,439
- 9,386 9,386
- 9,386 9,386
17,053 - 17,053
17,053 - 17,053
2025 2024
£ £
33,400 30,159
33,400 30,159
2025 2024
£ £
170 -
~ 180
170 180
2025 2024
£ £
12,969 12,769
21,769 21,550
267 375
35,005 34,694
2025 2024
£ £
816 561
1,682 1,080
686 446
2,984 2,087

1st January 31st December
2025 income Expenditure 2025
£ £ £
79,999 28,447 25,802 82,644
79,999 28,447 25,802 82,644
1st January 31st December
2023 Income Expenditure 2024
£ £ £
81,715 27,357 29,073 79,999
81,716 27,357 29,073 79,999




