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 The Association’s accounts to 31st March 2024 are herewith presented. As usual, the accounts have been                   
independently prepared and scrutinised by Mr. T. Aylward, accountant of Boughton Monchelsea, Maidstone. The last 
financial year has been busy with the community centre continuing to be a popular venue for a wide range of activities 
and events. This has resulted in a surplus of £15,788, a considerable increase on the £1148 of the previous year. This has 
been achieved without any government grants, but by increased hire fees, lower expenditure in some areas and the 
ability of the Downsview Bar company to pay its annual rent of £5000 for the first time in some years. 
 
 

 Fundraising: a number of events were organised over the year, including a Christmas quiz and several Musical 
Nights. As well as this, catering was provided for a number of wrestling events and one boxing show. While overall 
£1971 was raised over the year through these activities, it was a mixed year with only the quiz night and  boxing show 
yielding good profits, while the musical nights usually only breaking even because of the raffle, as insufficient tickets 
were sold. Much discussion has ensued concerning the lack of desire to attend what are enjoyable evenings, but so far 
all attempts to increase ticket sales for these events have failed.  As was said last year, for events like the music nights to 
be good fundraisers, it is important that members support them actively by either spreading the word to others, buying 
tickets themselves or offering prizes for the raffles. Many thanks as ever to those volunteers, who plan and organise 
these activities. 
 

 Centre Operation: the amount of money raised from hall hire increased again last year and totalled £60,621, 
which was an increase of £4128 on the previous year. While a few of the clubs and groups have folded, they have               
generally been  replaced by new ones. By the end of this financial year there was something like 27 groups meeting 
regularly at the centre. 
 

 The fees raised from one-off events, such as parties, were also healthy. Children’s parties in particular continue to 
be very popular in both halls. Hirers are continuing to come from farther afield. Feedback is always very positive and 
many comment on what an asset Snodland has with its community centre. Adult parties on the other hand are still not 
as popular as they were, which has meant that bar takings over the period have not been as good as we would like. 
However, things had improved sufficiently for the decision to be made to charge the Downsview Bar Company its annual 
rent of £5000. The introduction of the Sum Up card reader has been a success and most payments at the bar are now 
made through it. It is planned also to acquire another one so that the public can pay if they wish for other services run 
by the Association (e.g. hire fees, catering events etc). 
 

 The Centre have has always been reluctant to raise fees, but it did increase them by £1 an hour in July 2023. The 
Centre has benefitted over the past three years from fixing its electricity fees at pre-Ukrainian War prices. With the                
special rates due to end in early 2025, it is clear from initial investigations that the new rate will be at least 40% higher 
than what has been paid. This will sadly mean another increase in rates of perhaps £3 an hour from this July. While the 
Association is still committed to providing a good quality facility at a fair price, it is a difficult time and with the centre 
also having to increase what it pays to its staff to £11.50 an hour, it has become unavoidable. However, having surveyed 
other halls and centres in the area, we are still very competitively priced and will always strive to offer value for money. 
 

 Electricity usage continues to be a major expense, although slightly reduced from the £9,788 of last year to 
£9336. Thanks to all users for being vigilant in their use and avoiding waste wherever possible. Water on the other hand 
has   increased considerably over the year from £1712 to £2653. 
 

 Vandalism has not been a major issue this year, although it is frustrating when it does occur. Over the year when 
youths were going around the town with slingshots breaking windows, the Centre also suffered breakages to two high 
level windows facing Cemetery Road. These have yet to be repaired, as the Association is still looking for the cheapest 
way to get a repair done, having been told that scaffolding at a cost of £1600 would be needed. There have also been   
issues with youths climbing onto the Centre’s roof via the air con unit at the rear of the changing rooms, putting                    
themselves at risk and also at times breaking tiles. The police have not been very supportive, as climbing on roofs                   
uninvited is a civil rather than criminal matter. The Association have therefore invested £3470 in a better quality CCTV 
with more cameras to protect the building and its users.  

 As the centre is a large building, it takes a lot to maintain and keep in good order. From a Health & Safety                    
viewpoint, the fire alarm is tested weekly and serviced each year along with the fire extinguishers and the PAT testing of 
all electrical equipment. All the emergency lights were also tested and replaced where necessary at a cost of £1308.                                      
 A number of repairs were required over the year. Six taps, for example, were replaced (£526) as well as various 
lights and sensors around the building (£335). Some areas seemed to require more attention than others with the air 
con system requiring several visits for servicing and repairs (£2134). The changing rooms also developed a number of 
issues, including the need to repair leaks and a failing toilet among other things, which amounted to £2966. The floor 
cleaner, which is vital for keeping the main hall floor in good order needed a thorough overhaul (£1065) as did the water 
heater in the kitchen (£178).  
 On a more positive note, the conversion of the original changing rooms into an office and additional storage for 
the Centre was completed with paint, floor coverings, a laptop/printer and office furniture (£2202). Both changes of use 
have proved a very useful addition to the building. 

 

 Downsview bar accounts are available for the year ending 2023. 
 

 Summary: It has been pleasing to see how strongly the Community Centre has continued to perform over the last 
year and how it continues to fulfil its vital role in the community. The Association remains financially viable with                   
sufficient funds to meet all future commitments. As was highlighted last year, the Association does need more                            
volunteers to keep the  Centre’s costs to a minimum. Whilst the Association has attracted a few keen volunteers, there 
is still a need for more and it is planned to employ a part time admin assistant in the near future to support the running 
of the community centre.    
 

Chris Howick  (Treasurer) 
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