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Snodland Community IssocSa5on —Treasurer's Report —Yea to 31st Narch 2023

The ~'s~to 31st March 2023 are herewkh ~.As usual, the cczxxxts have been independently prepared
and scrutinised by Mr. T. Aylward, accountant of Boughten Mondxdsea, aidstone The last inancial year was the first to be
completely affected by the comnavirus pandemk wkh the resuk that the~centre was able at last to operate at pre-
covid levete Given the continued success of the Cenbe, k might be~heeeflore that the surpkrs for the~over
the year~to E1,148 compared to EI5~ in the previous year. One of the reasons was that over the year the Centre
did not receive any government Covid grants, whist another Factor was that a considerable sum was spent on maintenance and

improvements, whkh wR be exphined more fuky below.

ykr e yedsfnyfr despite a airtstmm quiz and Musical Night bekig arranged, just E1~was added to the funds, which was a drop
of E591 compared to the previous year. Three music events and a quiz have been planned from May untfi the end of this year
and along wilh wresSng shows every two months as weS as a boxing show in May where extra funds me raised by the povision
oF refreshments and a bar, it is hoped to sse this figum increase considerably. For events Ske the nxisic nights to be good
fundraisers, it is important that members support them actively by either~the word to others, buying tickets themselves
or offering prizes for the raffies. Many thanks as ever to those va4nbem, who pkm and organise these acfivkies.

Csvxtrw +rsvwtkeL the amount oF money raised from haS hre inaeesed conskierabty hst year and totafied E56~, which was
an increase of E21318on the previous year and whkh cornfortabty, beat the takings of E51~1 in 2019-20, the last proper year
before the~Most of the dubs and groups have returned and whke a few have folded, they have been replaced by new

ones. The Centre continues to olfer a wide programnie of acfivkies during the week, as was amply demonstrated in the brodxxe
that was drcutated around the town earlier in the year.
The fees raised from ~ events, sudi as parties, were also healthy. Chiklren's parties in artiiutaar continue to be very
popular in both hafis. Hirers are coming from farther afiel and with the opening of the bridge, more are hiring fram Wrxsdham

and the Peter's Pit estate. Feedback is always very postfive Adult parties on the other hand ae sN not as popular as they were
before Covkt, whkh has meant that bar takings over the pertod have been lirnked. Again, the dedsion has been taken again not
to charge the 1kairrsimiv Bar Contoany ils annual rent oF E5,000. Hopefugy this wifi change over the next year. Finaky, the bar
instafied a Eornt8r card reader during the year, which was made possible by the arrival of broacband in the Centm at last.
The hire fees being charged for the Centre have not been increased and have remained the same since 2019. However, with

ruing costs, it is fek that the time has come to review the fees to ensure that they are realisbc for maintairmg a sizeable buikfing,

whfist ensuring they do not disoxxage use of the premises. One factor in this has been the increase of the wages paid to aS
centre staff to E10.50 per hour in April 2023.

Iixreased usage also understandably saw~costs~from E6,743 to E9,788 over the year. We confinue to benefit
from a contract that came into force in February 2022 and whfist it is at a higher rate than was bing paid before, it is fixed for
three years and hopefuky wifi protect the~from the way high ncresses rxxv being imposed. As~conbnues to
be a major consumer of the ~'s funds, afi users we reninded that they shoukl be vigfiant and avoid wasting k wherever
possible
Without wishing to tempt fate, it is phasing to note that the Centre cfid not sufFer as nxxh vandaksm as it cfid in the previous

year. The most s'gTicant example this year was when a gang of youths entered the two outside tofiets attached to the buikfing

on carnival day, broke a broom harxfie and then used it to make numerous holes and dents ki the wafis and ceRnge The work of
a couple of voketem restored the tokets at Sttte cost, but the ssociatkm has informed Snodhnd Town Council that in future
these tofiets must be kept shut on carnival day if they are not to be~
The nxxkfie ~water tk~ costs appears to have been sorted. Bunnies Stream, which deah wkh sewerage
disposal ~at hst that it had been ~ing the~via direct debk and that the Centre was too much in
credit It cgd not olFer a refund, but it looks unkkety we shaS be paying a bfit for some time to oome, as we are sN Ei~ in

cieckt (Aprfi 2023).
As was noted above, a considerable figixe has been spent on maintenance and improvements over the last year, which was an
increase of E22,107. Apart from the usual repairs due to the wear and tear on the buficfing, E2,050 was spent rxr rephdng the
guttertng and fiashkrgs at the front of the Centre facing the fiel. As weS as this, the main hafi fioor was reovated for the first
tkne in five years at a cost of E4,794. The Centre was praised for how well the fioor is intained and our thanks are due to
Smon White, who deans it so thoroughly every Sunday morning.
The major expense however, has been the nveersion of the ortginal changing rooms into an oflice and addibomd storage for
the Cenbe Whiht the sbuctural akeratxm have been camphor, the~and finishing touches are stiS in progress. The
work, which has been mmphM by a mix of professionals and volunteers, has cost around E12k, but because it has been largely

pro/ect-managed from wkhin, the cost has been reduced considerably.
Downsview bar accounts are avafiable for the year ending 2022.

Skmmsary: It has been phasirg to see how strongly the Comnxmity Centre has eerformed over the hst year and how it
continues to fuSS its vital rote in the~.The~remains finandaky viable wkh suffident funds to meet aS future

axnmitments. As was highSghM hst year, the~does need nxxe tunteees to keep the Centre's costs to a minimum.

Whilst this year's pamphkk drop did provide some new~there is sN a need for more. Failure to do so may result in

having to employ more staff, whkh woukl sertousty aflisct the finances of the Association, or possibly even the viabfiity of the
itself.



Snorgand Corrsrasity Associagon

Income & Expenrgtunr Accoum

For the year ended 31 March 2023

Incrsne Deposit accorsrt InterestF~
GiAs & Donagons

Grants - Tonbridge & Magog

Hrrii Hire

Membership Fees

Accorarlancy Fees

aarebrkrn Wages
Qeening & Launrky

Depreciagon

kScrikly
Housekeeping

nsurancm &~
Prin5ng, Qabnnery & poslage
Repws &~
Sundries PNET

WaterfSe wage

801~
917

(733)

(1~)
gk 766)
(1 rktl)
(9,788)
(2,692)
(2,939)

(661)
(27,440)

(79)
(1,712)

(58,121)

1860
226

13,987
34,880

784

(630)
(57)

(1,440)
(8,807)
(4383)
(6.743)
(2,374)
(3,040)

(58)
(5,333)

(3.054)

51.737

(36,340)
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Snodland Commurity Associalon
Bahnce Sheet
As at 31 March 2023

(48,029) (46,098)

~RR
1.931

124,878

65,614
title

120W8

(2,679)
(1,727)

(4,406)

(1,837)
(1,349)~PRj

(3.186)

Net esse!a

General Fund Arxxrrnulaled Fund BIFwd

Excess lo Fund

119,324
1,148

120,472

103,927
15,397

119,324
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SNODLAND COMMUNITY ASSOQAllON

2021/22 Excess of Income over Expenditure 15397

INCOME

Higher booking fees
Higher membership Fees

Lower Grants

Equal Rents

Equal payphone

Higher Interest received

Higher gifts & Donations

Lower Fundraising

21218
121

-13987
0
0

80
692

-592

TOTAL 7533

EXPENDITURE

Lower Caretaker wages

Higher Services

Lower Rates

Lower Insurance

Lower Cleaning

Higher Housekeeping

Higher Repairs & Maintenance

Equal Legal expenses

Higher Audit & Accountancy

Higher Stationery

Equal Advertising

Higher Sundries PNET

Lower Depreciation

60
-1703

57
101
41

-318
-22107

0
-103
-603

0
-79

2912

TOTAL -21782

2022/23 Excess of Income over Expenditure 9 124$



O CHARITY COMMISSION ~~
FOR ENGLAND AND WALES

Receipts and payments accounts
For the parted Parred Srnt dree Period end dree

from 01ilW2022
To 31EN2023

CC16a

A1

~ s ~ ~ ~

Umeslrlcted
funds

E
tours eswessE to are eeuest E arras esuesr E roars esuest E

lNrb totaf (Grossincome for
ARJ

A2 Asset mrd lneesbnent sides.
(see tabhr).

pangs gggggpag ~~~~~a&a ~st,mr

1.711

Togsf psyrnenfs sa,t21

Nst of reooffslfgraynrsnfs)
AS Translate between funds
AS Cash funds last year end

Cash fbnda fhhr year and



~ ~ ~

Unruslrlclsd
funds

St aansar E

~ ~

tolal cash funds
tatrso bvalcts snl Iossltss alltt pspMilhl

atoassts))

Details

Utussuiclsd
funds
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