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The Trustees are pleased to present their annual report with the financial accounts of the charity for the year
ended 5th April 2021.

Objects and Organisation
The charity was established by Trust Deed dated 24th June 1980 and is registered with the Charity
Commission.
Its objects are to advance the Christian religion and to relieve poverty by means of: (a)

assisting in the maintenance of the Falconer Home and Orphanage in Zambia;
and (b) making grants to other charitable children's homes and orphanages.

The trustees organise specific support to the Falconer Home, Zambia, and this falls into three main
categories: (1) sending out parcels of clothing, dried goods and medicines;
(2) forwarding gifts of money for the local needs of the home; and
(3) helping with projects to aid the home's immediate and long term development

Review of Activities
The operation of the Falconer Trust has been significantly impacted by the Covid-19 pandemic during the
year.
It has meant that no deputation visits took place during the year, though a few were conducted online via
Zoom to churches. A few churches requested pre-recorded talks, which we were able to provide. Manager
Neil starling produced a series of video updates which were posted on Youtube, and the links sent to
supporters. This has been quite a successful means of compensating for the lack of personal visits.

The fact that churches were not meeting in person for several months impacted the level of donations to
the Falconer Trust. By Autumn of 2020 the financial situation was beginning to look rather precarious.
An appeal to supporters was sent out in our newsletter, resulting in a huge response from supporters,
and as a result of this we are now on a much more secure financial footing.

Sending parcels to the Falconer Home has become much more challenging this year, with only two
batches sent instead of the usual six. The customs process in Zambia has become more cumbersome
and complex, so it takes much longer to clear each batch of parcels. As the process becomes more
familiar, we expect to send five or six batches in 2021-22. The parcels include items such as clothes,
blankets, nappies, toiletries, tinned food and dried food.

Because of the pandemic, it has once again not been possible for representatives of the Falconer Trust to
visit the Falconer Home this year.

The Trust sent a new generator to the Home, which is currently in the process of being installed.

The roof of the main house is in need of replacement, and the Falconer Trust has paid for the purchase of
materials.

The Trustees are grateful to Brian and Margaret Nash, who continue to give valuable service as volunteers
in the unit, overseeing the packing of boxes of donated goods, and generally keeping the warehouse in
good order. During the pandemic they were not able to come to the unit, and over Christmas both were
hospitalised with Covid-19. We are pleased to be able to report that they are both back to good health, and
able to resume work with the packing of parcels.
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Risks
Operational Risks

As with any charity relying on voluntary donations, there is a risk of incoming resources going astray in the
post. Development of sound administrative systems ensure that this risk is minimised.

Financial Risks
The charity continues to be subject to the risk of over reliance on unsolicited revenue from donations, appeals
and the general generosity of people. By aiming to make the home in Zambia more self-financing, through
farming and other projects the risk to the home will be minimised. Continuing to seek government funding for
certain projects also minimises this risk.
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