
Chair’s Report to Annual General Meeting of 1st Poulner Scout Group 

1st Poulner Scout Group has had a good year of recovery from the difficulties of 

Covid.  Clearly the children have been affected by that in many different ways 

and this has been noted by leaders on unit meeting nights.  However, with 

expeditions and camps, the resilience in these children has been marked. 

I am please to say that we have had a very accident-free year with risk 

assessments helping to ensure our young people are safe.  There have been no 

“near misses” reported. It is a key part of everyone in 1st Poulner that any 

inappropriate behaviour or action is brought to the attention of the relevant 

leader to ensure best care for all the young people in the group. 

As a result, I would report that the Group is in good health and we must in part 

thank the children and their parents for embracing scouting in such a positive 

way.  Much of the success is due to the excellent leadership shown by 1st 

Poulner’s leader team and the very important helpers.  A big thank you to all of 

those.  We are very short of leaders having lost many during the Covid period 

and although some of our in-house recruiting has been successful, the Group is 

still down by at least 5 leaders.  The focus of the group is to fill these vacancies 

as soon as possible.  Unfortunately, the confirmation of recruitment help from 

district and county has fallen well below our expectations and has not 

produced anyone yet.  Shortage of leaders will eventually force the leadership 

to make some difficult decisions. 

And although the visible hard work of the group is carried out by leaders and 

helpers, I would draw everyone’s attention to the absolutely vital role that the 

trustees and committee of 1st Poulner Scout Group play in the proper running 

of the group.  Many of those trustees have specific roles which are there to 

ensure the smooth running of this charity.  The quiet confidence in which this 

is done garners great respect from those who know what is happening, and 

although these people are pretty invisible, I would like everyone to show their 

appreciation for this uncomplaining hardworking group of individuals. 

One of those individuals is our Treasurer, Paul Assheton.  The work of a 

treasurer is never finished but the group can only run well when the assets of 

the Group are run efficiently and properly.  We have been very lucky to have 

Paul working for the Group for these last few years who has done a superb job 

of putting the many faceted accounts into true and proper order.  As you will 

see from the next presentation, the accounts are in excellent order. 



Sadly, he is to hang up his spreadsheet and retire to a life of luxury.  We will 

miss him.  Thank you, Paul.   










