Chair’s Report to Annual General Meeting of 1% Poulner Scout Group

1°t Poulner Scout Group has had a good year of recovery from the difficulties of
Covid. Clearly the children have been affected by that in many different ways
and this has been noted by leaders on unit meeting nights. However, with
expeditions and camps, the resilience in these children has been marked.

| am please to say that we have had a very accident-free year with risk
assessments helping to ensure our young people are safe. There have been no
“near misses” reported. It is a key part of everyone in 1° Poulner that any
inappropriate behaviour or action is brought to the attention of the relevant
leader to ensure best care for all the young people in the group.

As a result, | would report that the Group is in good health and we must in part
thank the children and their parents for embracing scouting in such a positive
way. Much of the success is due to the excellent leadership shown by 1*
Poulner’s leader team and the very important helpers. A big thank you to all of
those. We are very short of leaders having lost many during the Covid period
and although some of our in-house recruiting has been successful, the Group is
still down by at least 5 leaders. The focus of the group is to fill these vacancies
as soon as possible. Unfortunately, the confirmation of recruitment help from
district and county has fallen well below our expectations and has not
produced anyone yet. Shortage of leaders will eventually force the leadership
to make some difficult decisions.

And although the visible hard work of the group is carried out by leaders and
helpers, | would draw everyone’s attention to the absolutely vital role that the
trustees and committee of 1% Poulner Scout Group play in the proper running
of the group. Many of those trustees have specific roles which are there to
ensure the smooth running of this charity. The quiet confidence in which this
is done garners great respect from those who know what is happening, and
although these people are pretty invisible, | would like everyone to show their
appreciation for this uncomplaining hardworking group of individuals.

One of those individuals is our Treasurer, Paul Assheton. The work of a
treasurer is never finished but the group can only run well when the assets of
the Group are run efficiently and properly. We have been very lucky to have
Paul working for the Group for these last few years who has done a superb job
of putting the many faceted accounts into true and proper order. As you will
see from the next presentation, the accounts are in excellent order.



Sadly, he is to hang up his spreadsheet and retire to a life of luxury. We will
miss him. Thank you, Paul.



1st Poulner Scout Group Scout Group

Receipts and Payments Account)

For the: yedr 01-Apr23 ||  31.Mar-24
from o
Receipts and payments
2023/24 2022/23
Unrestricted Unrestricted
funds funds
Payments
Membership Subscriptions paid to District (Group & Explorers) 8,626 7,381
Charitable Payments - o
Youth programme and activities (Malawi grants,Jamboree etc ) - 7,719
Adult support and training 286 s
Rent . @
Water and Sewerage 1,044 774
Electricity and Gas 2,012 2,668
Insurances & Memberships - (Buildings/Contents, Helpers, Minibuses, ,Spinnaker, Easy Scouting ) 4;744 4,060
Repairs and Renewals (Buildings/MAC Maintenance & Works) 8,558 13,592
Equipment Maintenance, New/Replacement Eqpt, Parts 5,802 3,839
Consumables, printing and photocopying, etc 560 518
Camp costs 8,571 3,641
Clothing & Badges 1,459 1,340
Minibus Fue/Parts/Mtce/MOT/Road Tax 3,646 3,184
AGM and trustee expenses - -
Phone & Broadband 397 385
Malaw' 20, (repayment of vaccination fees) < -
Activity Costs 616 1,443
Ski'23 costs 26,710 20,800
Other costs (incl Subs OSM, Donations, Grants) 872 904
. ' " Sub total 73,903 72,248
Fundraising expenses

Ringwood Carnival costs 275 309
Other fundraising activities . .
Sub total 275 309

i Total Gross Expenditure 74,178 72,557

lﬂsset and investment purchases, etc.(purchaseTesla Battery) |

6113 [ 13,600 |

e Total payments| 80201 |  86,157]
. , Net of receipts/(payments) 8796| |- @ {5966
Cash funds last year end 87,469 103,034

- Cash funds this year end 196,265 87,068
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1st Poulner Scout Group Scout Group

Receipts and Payments Account

Receipts and Payments

For the year
from

01-Apr-23

31-Mar-24

2023/24 2022/23
Unrestricted Unrestricted
funds funds
£ £
Receipts
Donations, legacies and similar income
Membership subscriptions (Group & Explorers) 18,220 18,420
Donations 1,144 1,674
Legacies - -
Gift Aid 4,362 4,591
Other similar income - - -
- Sub total 23,726 24,685
Grants - 5
Maintenance grant (Government Covid Grant) - &
Other grants - -
~ Sub total| - .
Fundraising (gross) =
xmas street fair 52 -
Malawi'20 s -
Other fundraising activities - (UW Commission,Amazon commission) 257 307
, ' Sub total 309 307
Investment income
Bank interest 824 138
Loan repayment - 180
Property Rent income 16,246 14,966
Other investment income
' - Sub total 17,070 15,284
Other Income
phone credit - 13
minibus income 3,850 2,180
Activities 425 6,660
Camps 11,565
Equipment (sale & Hire) 310 3
Clothing & Badges 91 259
Electricity Solar income 151 .
Ski'24 26,710 20,800
Sub total 43,102 - 29,915
L Total Gross Income 84,207 70,191
bsset and investment sales, etc.(strides lane site reconciliation -sale to district) 4,880 -
i Total receipts | 89,087 70,191 |




Statement of assets and liabilities at the end of the year
2023/24 2022/23

Unrestricted Unrestricted
funds funds

Cash funds

Bank current account 24,722 23,502

b 71,543 63,967
Building society account \ \

Bank deposit account

The Scout Association Short Term Investment Service

Total cash funds 96,265 ' 87,469

Cash/Floats

Other monetary assets

Tax claim

Debts due from the County/Area/District/Group

Insurance claim

Sub total

Investment assets

Investment property - detail

Quoted investments

Other investments - detail

Sub total

Non monetary assets for charity's own use

Badge stock 700 900

10 10

400 -
300,000 300,000
11,000 12,000

90,000 90,000

5,000 5,000
. , ; Sub total 407110 | 407,910
Liabilities S

Accounts not yet paid

Shop stock

Other stock

Land and buildings (Poulner HQ only)

Motor vehicles

Scouting equipment, furniture etc
Other ( Rifle & Archery)

Expenses incurred but not invoiced

Subscriptions not yet paid

Loan - detail
Other liabilities

Sub total] - -

Contingent liabilities and future obligations

The above receipts and payments account and statement of assets and liabilities were approved by the Trustees on:
(The date of the Executive Committee meeting that approved the accounts) and signed on their behalf

by

Signature Print Name

Chair

Treasurer
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Section A

Report to the trustees/
members of

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent Examiner’'s Report

Independent examiner's
report on the accounts

1% Poulner Scout Group

On accounts for the year
ended

31 March 2024 Charity no

(if any)

Set out on pages

1-3

Responsibilities and
basis of report

Independent
examiner's statement

I report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31% March 2024

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. | confirm that no material matters have
come to my attention '
in connection with the examination which gives me cause to believe that in,
any material respect:
® accounting records were not kept in accordance with section 130 of
the Act or
 the accounts do not accord with the accounting records

I 'have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

Signed:

[SPA'S

Date: | -

Name:

Jacqueline Jones

Relevant professional
qualification(s) or body
(if any):

Address:

9A Morant Road Ringwood BH24 1SX

ER

1 October 2018




