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2.

3. Related party transactions and transactions with trustees 31.12.24 31.12.23

£ £
Related party transactions nil nil

Total donations from trustees (all without conditions) 108,151     115,303     

Total donations for courses from trustees 10,684       9,775         

Trustee remuneration and reimbursed expenses nil nil

4.  Investment income 31.12.24 31.12.23

£ £
Interest received 22,105       11,106       

5. Fixed Assets

As at Additions Disposals/ As at
01.01.24 Adjustments 31.12.24

COST £ £ £ £
Land & buildings Unrestricted 890,205     -                 -                 890,205     
Land & buildings Restricted 509,751     -                 -                 509,751     
Land & buildings Designated 172,778     -                 -                 172,778     
Fixtures, fittings & equipment Unrestricted 117,614     3,818         -                 121,432     
Fixtures, fittings & equipment Restricted 20,963       6,636         -                 27,599       
Fixtures, fittings & equipment Designated 51,444       -                 -                 51,444       
Motor vehicles Unrestricted 22,250       -                 -                 22,250       
Motor vehicles Restricted 18,788                                           18,788       

1,803,793  10,454                         1,814,247  

As at Charge Disposals/ As at
01.01.24 For the Adjustments 31.12.24

Year
DEPRECIATION £ £ £ £
Land & buildings Unrestricted 491,427     17,583       -                 509,010     
Land & buildings Restricted 220,421     6,541         -                 226,962     
Land & buildings Designated 15,242       3,456         -                 18,698       
Fixtures, fittings & equipment Unrestricted 90,041       5,941         -                 95,982       
Fixtures, fittings & equipment Restricted 5,627         2,163         -                 7,790         
Fixtures, fittings & equipment Designated 38,062       2,963         -                 41,025       
Motor vehicles Unrestricted 22,250       -                 -                 22,250       
Motor vehicles Restricted 12,994       1,879                           14,873       

896,064     40,526                         936,590     

Net Book Value 907,729     877,657     

Notes to the Financial Statements 2 to 5

The number of members of the Sayagyi U Ba Khin Order of Lay Workers for the period was ten 
(no change from 2023). Nine of them received an annual stipend of £1,200 and other small 
benefits (One of them is a volunteer). Those with family received annual travel costs to visit family 
members.
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There is a continuing need for a reserve to cover a rolling program of repairs and maintenance to
keep the existing buildings in good repair as they continue to age, while also making provision for
future improvements as and when they become desirable. At the end of 2024, the property reserve
remainedatfll0,000.

ln practice, it has not been necessary to set aside funds from unrestricted income towards repairs
to the Pagoda since donations for the Pagoda are considered very meritorious and are always
plentiful. The total cash balances in the restricted Pagoda fund and the designated Pagoda and
Special Projects fund at the end ofthe period were [326,079 (f288,800 in2023).

As at 31 December 2024,the charity held total assets of f2.303,526 of which f558,297 were
restricted; f,|,075,817 was held in various designated funds and f 110,000 in the property reserye.
This leaves assets of f,559,412inthe general fund, of which f 153,175 is held as cash balances.
This is comforlably above the required income reserve level of f I 15,000.

6.8 The Charity's fnvestment Policy

The Trustees adopted a formal investment policy in April 2019, which largely reflects the policy
which the trustees have been following informally for some time. The objectives of the policy are:

l. To invest according to the ethics of the Charity, i.e. avoid any investment that could be deemed
to break Buddhist'Srla'(code of moral conduct).

2. To retain sufficient liquidity in bank/building socieff accounts to meet all expected expenditure.

3. To safeguard the donations it receives, so that there is no loss of value. The loss of spending
power owing to inflation is the only acceptable risk the Trust will accept.

4. To achieve the best financial retum within the level of risk considered to be acceptable.

7 PLANS FOR FUTURE PERIODS 7 Future Activities

7.1 The charity plans to continue its core activities in the current financial year and beyond, namely
holding l0-day residential retreats or courses both at the Centre and online.

7.2 To provide an opportunity for students of the Tradition to participate in a Theravada Buddhist
Ordination as part of an Ordination retreat to be held at IMC UK in July 2025.

7.3 To continue to upgrade the Centre facilities where possible for the benefit of the students and
the smooth running of the centre.

7.4 To move forward with plans to make the Centre more sustainable and energy-efficient - in
particular completing plans to install solar PV panels to reduce costs and provide
sustainability. Also, a review of the fabric of the buildings to improve insulation and reduce
energy loss will be undertaken.

8 Risk Assessment

The charity trustees have considered the major risks to which the charity is exposed. They have
satisfied themselves with the fact that systems or procedures are in place to manage those risks. A
formal risk assessment has been implemented and is reviewed annually. The risk of somewhat
reduced numbers of students continuing for some time due to the increased cost of travel is being
continually monitored and steps to restrict all but essential expenditure have been put in place.

Regarding enerLry costs and risks to continuity generally, the trustees'study ofthe feasibility and
methodology of solar panels (see 7.4 above), is ongoing, with a view to reducing costs where
possible and improving sustainability generally. This is made possible by some generous donations
and pledges, specifically for this purpose.

Signed.

Secretary on behalfofthe Trustees

Annual Report
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