
SAYAGYI U BA KHIN MEMORIAL TRUST
Registered charity number 280134

Trustees report for the financial period 1.1.20 -31.12,20

1 REFERENCE AND ADMINISTRATIVE DETAILS

Charity registration:

The charity is registered as the Sayagyi U Ba Khin Memorial Trust (the Charity), having changed
the spelling of its name by Special Resolution on 19ft Novenfier 2017. The registered number is
280t34.

Address:

The Charity is based at the International Meditation Centre, Splatts House, Heddington, Calne,
Wiltshire SNl1 oPE (IMC UK).

Charity Trustees:

A list of the charity trustees for the financial year is set out in Appendix 1

2 STRUCTURE GOVERNANCE AND MANAGEMENT

The Constitution

The constitution of the Charity is set out in a Declaration of Trust ("Trust Deed') dated 18 March
1980, as amended by Special Resolution dated 19.11.2017.

The Teachers

From the foundation of IMC tlK in 1980, until 28th January 2017,the Senior Teacher of our
tradition of meditation was Mother Sayamagyi Daw Mya Thwin. Mother Sayamagyi was leading
disciple in Burma of the late Sayagyi U Ba Khin and became the Senior Teacher of the tradition
when he passed away in 1971. From 1978 until her demise in2017, Mother Sayamagyi was
based at IMC UK, while travelling to many other countries in Europe, Australasia and North
America, teaching courses in the UK and overseas.

Prior to her demise, Mother Sayamagyi nominated Mr Roger Bischoff as her successor and this
was acknowledged and formalised by the trustees following her demise. Mr Bischoff had
travelled with Mother Sayamagyi and assisted her in teaching Buddhism and Buddhist meditation
in this tradition since 1989. During 2020 \h Bischoff has remained resident at IMC UK and
taught courses once a month at IMC UK, while also leading on-line courses for established
students overseas. He was able to make two overseas trips before travel restrictions were imposed
in March.

The Trustees

The trustees are all established students of Theravada Buddhism as taught by Sayagyi U Ba Khin
and Mother Sayamagyi. Appointments are always made in consultation with the senior teacher.
The Trust Secretary and Finance Director keep the trustees up to date in charity and other laws
and accountancy rules applicable to the Charity's activities. The power of appointing trustees
resides with the trustees for the time being. New trustees with suitable skills are recruited from
time to time from among established students of the Sayagyi U Ba Khin tradition who meditate
regularly.

March 2020 sadly saw the death of our former Treasurer, Michael Dowling. Two trustees also
retired from office, namely Roger Newton and Mark Hediger. Roy Miltman, one of our former
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Vice- Presidents, was appointed President in place of Roger Newton.

The Charity's property is held by the trustees for the time being of the charity

Trust Meetings

Trust Meetings are held on average every three months. Centre personnel (who are members of
the Sayagyi U Ba Khin Order of Lay Workers) also attend kust meetings where possible.

The principal functions of the meetings are:

r Establishing policy and authorising expenditure.

o Considering the monthly financial reports and comparing variances of income and
expenditure against budget; considering remedial action where necessary.

o Receiving reports from the committees and commenting where necessary.

The Sayagyi U Ba Khin Order of Lay Workers (the 'Order')

The day-to-day management of IMC UK and the courses held at the Centre are carried out by
Centre personnel, being the members of the Order, led by the Senior Teacher. There are ten
members of the Order, including the Senior Teacher. Centre personnel are resident fulI time at
IMC UK and perform essential duties, while developing their own practice of the Buddha's
Teachings. The Senior Teacher leads all the retreats and the remaining members assist the
teachers and manage IMC UK and the courses. Nine members receive a stipend of f,100 per
month and are provided with health and dental insurance. Those with close family receive annual
travel costs to visit family members.

Committees

Centre activities outside the courses were organised by the committees as in previous years.
As in previous years, the objectives of the committees in the year were:

to support the Teacher and the Order in running IMC UK and its activities;

to provide a management structure for delegation from and reporting to the trustees;

to provide a vehicle for established students visiting or living around IMC UK to provide
voluntary service in an effective way (bearing in mind that such service is considered
meritorious for that person according to Buddhist principles);

to share the responsibility of running IMC UK and to obtain input from those with
relevant skills.

The committees were well supported throughout the year by established students living locally.
One or two students came for longer periods to serve and meditate from overseas, but these
nurnbers were constrained by COVID-l9 restrictions. The principal committees cover catering,
housekeeping, garden and grounds maintenance, buildings maintenance and IT/publications.

a

a

a

a
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3 OBJECTIVES

3.1 Objectives

The objects of the charity are set out in the declaration of trust dated I 8th March 1980 as follows:

"to advance the Theravada Buddhist religion through promoting in accordance with
the principles established by the late Sayagyi U Ba Khin the study and practice of
the techniques of developing concentration insight and higher standards of morality
as originally taught by the Buddha through the public dissemination generally of the
teachings of the Buddha and in such other ways as the Trustees shall think fit".

3.2 Public Benefit Statement

The charity trustees have complied with their duty to have due regard to the Charity
Commission's guidance on public benefit in exercising its powers and duties.

The retreats held at IMC UK are open to people from all walks of life, irrespective of means.
There is no charge for the Teaching. There is a suggested donation to cover the costs offood and
accommodation during a ten-day course. Those who are unable to pay the full amount may give
whatever they can afford.

3.2 Safeguarding statement

In our work with students of meditation, we endeavour at all times to minimise risk to the
students, in particular having regard to those who may be particularly r,ulnerable, namely those
under 18 and./or adults who may be at risk due to age, illness or disabitify.

To this end the charity has adopted a Safeguarding Policy which is made known to all personnel
at IMC UK and reviewed annually.

4 ACTIVITIES

In furtherance of its objectives, the activities of the charity are as follows.

4.1 Centre activities

4.1.1 Retreats/courses

Regular ten-day residential retreats or courses in Theravada Buddhist meditation are held at IMC
UK, led by the Senior Teacher.

The reteats are open to students from all cultural and religious backgrounds, willing to approach
the teachings with an open mind and to give the techniques taught a fair trial.

There is no charge for the Teaching. There is a suggested donation to cover the cost offood and
accommodation.

The meditation retreats, or courses, are based on the practice of the Eightfold Noble Path, as
taught by the Buddha, which can be divided into three parts. These are: higher training in (1)
morality, (2) concenkation and (3) wisdom.

Morality is the common denominator of all religions. At IMC LIK, students observe
the five precepts of refraining from killing, stealing, sexual misconduct, lying and
the use of drugs or intoxicants. By diligently observing this morality, the student
develops purity ofphysical and verbal actions.
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Beginning with this base, training in concentration is taught (Anapana meditation -
mindfulness of breathing). Through leaming to calm and control the mind during the
first five days, the student quickly appreciates the advantages of a steady and
balanced mind.

The third training in wisdom or insight is introduced through Vipassana meditation,
which is practised throughout the remainder of the period.

4,1.2 Visits from local schools and colleges

The charity encourages visits from local schools and colleges wanting to learn about the
Buddha's Teachings and the activities at IMC UK.

4,1.3 Meditation sessions for local students

Local students are welcome to attend the daily group meditation sessions both during and
between the retreats. At normal times, numbers average 25-30 at one or more of the three daily
sessions, and sometimes rise to 40 - 50 at weekends and on Buddhist festival days. Students from
overseas sometimes come for longer periods, by arrangement, when circumstances permit.

4.1.4 Improvement and maintenance of IMC UK

Ongoing maintenance of IMC UK's buildings and grounds are carried out by the maintenance
team and the garden and grounds committee members.

4.1.5 Opportunities for voluntary service

Local meditators are given the opportunity to serve their teachers and the students by helping
with the catering and maintenance of the Centre grounds on a regular basis. Serving one's
teachers and helping others to meditate are an importarfipart of the Buddhist way of life.

4.2 Other activities

4.2.1 Opportunities for giving 6Dana' (donations)

Students are given opportunities to honour and give Dana to Buddhist Pagodas and the Buddhist
Sangha as part of the Buddhist way of life, as Sayagyi U Ba Khin did in his days at the IMC UK
inBurma

4.2.2 Supporting the smission'

The charity aims to support the Sayagyi U Ba Khin 'mission' throughout the Western world. This
is done by arranging and underwriting the costs ofthe Senior Teacher and attendants travelling to
other countries and supporting the development of local organisations running retreats in the
tradition of Sayagyi U Ba Khin and Mother Sayamagyi.

4,2.3 Publications and IT

At the end of each retreat at IMC [JK, publications by the charity regarding the meditation and
from other publishers about Buddhism are displayed for students to take if they are interested.
Recent developments will now enable established students to join daily sittings and courses
online (see below).

4,2.4 Newsletter and website

Two issues of the Newsletter are printed and dishibuted annually
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A website for the lntemational Meditation Centres worldwide is maintained from IMC LIK, as

well as a linked site for IMC UK itself. Affiliated centres also have their own sites linked to the
worldwide site.

4.2.5 Support of affiliated Centres

The charity aims to support and maintain contact with other affiliated IMCs in Australia, USA,
and Austria. Many students attending the courses in IMC IIK are referred by the other Centres
and vice versa.

5 ACHIEVEMENTS AND PERFORMANCE

5.1 Courses/retreats

Twelve ten-day residential retreats for students of Theravada Buddhist meditation were held
during the year at IMC UK, led by the Senior Teacher. These were attended by a total of 262 full
time and 33 part-time students. A total of 52 attended for the first time.

Because of the pandemic restrictions, some of the retreats were for residents only. At other times,
a strict COVID-l9 protection regime was in operation, to prevent the risk of infection. Visitors
from overseas were severely limited because of travel restrictions. This meant that the number of
students attending courses at the Centre during the year was substantially reduced compared to
previous years.

On the positive side, a number of skilled trustees and supporters worked very hard with the
Senior Teacher to develop online courses and online daily meditation sessions for established
students. This meant that students from all over the world, as well as those living locally were
able to join courses at the Centre virtually, including one-to-one instruction sessions via zoom.

A total of approximately 100 students attended online courses in 2020, about half of whom
attended for the frrllten days and half for the frst weekend.

The trustees were well satisfied with the results of the courses, given the highly constrained
circumstances of the pandemic.

The suggested donation to cover food and accommodation at the lCentre remained f25 per day
([250 for ten days) during 2020.

5.2 Visits from local schools and colleges

There were no visits from schools or colleges in2020 because of the pandemic.

5.3 Supportingthe'mission'

Because of travel restrictions due to the pandemic, the Senior Teacher was only able to make two
trips overseas in 2020 to support groups of meditators in the tradition of Sayagyi U Ba Khin and
Mother Sayamagyi, by leading reteats. As ever, these visits were enthusiastically received and
well-attended.

Many of the students from these retreats come to the UK for courses at IMC, after first attending
a retreat in their own countries.

5.4 Opportunitiesforgiving'Dana'(donations)

As ever, donations were received from students of this tradition from all over the wodd, usually
while attending a course at IMC UK and/or on special days in the calendar of the tradition.
Students attending virtual courses were also generous in giving donations.
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Many gave to the Pagoda and Special Projects fund. This is thought to be particularly meritorious
by the donor and funds are often given for this purpose in the name of someone who has recently
passed away.

Funds from Mother Sayamagyi's Demise Fund were spent on giving Sangha Dana in Burma on
28th January 2020, to commemorate the third anniversary of Mother Sayamagyi's Demise.

5.5 Improvement and maintenance of IMC

The main project during the year was to repair and replace the walkway around the Pagoda with
high quality stone at a cost of f 161,000. The project was funded primarity from designated funds
in hand and designated donations in2020 off,54,000. The finished project provides a wider area
for students to circumambulate the Pagoda and creates a beautifrrl setting for the Pagoda itself.

Due to the fall in income because of the pandemic there was otherwise minimal expenditure on
unrestricted firnd improvements and only essential maintenance.

5.6 Publications and IT

Because of the restrictions preventing students from coming to courses after March, a big effort
was made to develop the necessary IT to be able to hold online courses for established students.
This has been very successful and much appreciated, especially by those students who normally
come once or twice a year for a retreat at the Centre. Now they can take a course in their own
homes under twice-daily supervision by the Teacher viaZoom.

5.7 Newsletter and website

Two issues of the Newsletter were printed and distributed to the UK mailing list and to affiliated
centres for copying and distribution to their respective mailing lists.

The global website for the Sayagyr U Ba Khin Tradition at: ht&s://www.ubakhin-vipassana*
meditation.org was kept updated with course information worldwide. A new website for IMC LIK
was launched at the same website address as before: www.internationalmeditationcenke.org.
As well as giving information about the dates of retreats at each of the Cenkes, they also
reproduce published Buddhist texts.

These two media are the main source of publicising ow courses to old and new sfudents alike.

6 FINANCIAL REVIEW

6.1 Income

As always, all the activities of the charity during the year were funded by donations. Total
income for the year amounted to f,308,548 (compared with f373,483 in 2019), of which
f,173,736 (excluding designated) was unrestricted (compared with f251,250 in2079), a fall of
30% from 2019 due to COVID-19. The impact of the CO\I{D-19 restrictions on Charity activities
in 2020 was reflected in donations for course income reducing from f,157,392 in 2019 to
f60,983, a drop of approximately 60oh. This was partly mitigated by the generosity of students
worldwide during this difficult period, as donations to the general running costs, excluding
legacydonations,wentupbyf,7,43ltof,100,l70. Designatedincomeincreasedfromf,g3,06Sto
L124,509 with the main factor being the Pagoda platform project carried out in the summer, for
which donations totalling approximately f54,000 were received in the year. Restricted income of
f 10,303 was received lri,2020, compared wit}, f29,165 in2079, with donations being received for
new ovens and the senior teacher mission fund.
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6.2 Expenditure

Total expenditure for the period was f,203,043 (excluding depreciation), compared with f,268,475
in 2019, a drop of 24Yo. Total unrestricted expenditure (excluding designated expenditure and
depreciation) was f,175,036 (compared with f249,288 in 2019), a 300/o decrease on last year's
equivalent figure. The main explanation for this significant reduction in expenditure is the impact
on courses and other activities of the COVID-l9 restrictions from March onwards. The policy in
force for most of the year was to limit expenditure to essential costs only.

6.4 Analysis of significant expenditure items

Courses: costs down by f 18,000 due to COVID-I9 course restrictions.

Water, rates, heat & Light: costs down by f3,500 due to lower student numbers.

Maintenance: due to the COVID-l9 related fall in income, only essential maintenance was
carried out in the year which explains the fall from L77,255 to f.27,230. The only small project in
2020 was work on the verandah costing f 11,500, to facilitate social distancing.

Publications: No costs incurred in 2020 due to the number of publications purchased in the prior
year.

'Donation Costs' include:

o Costs associated with the provision of floral offerings on Buddhist festival days, both by
purchase and cultivation on site, amounting to f,6,750.

o The Dana of f,8,530 given in Mother Sayamagyi's name from the funds received in honour of
the anniversary of her demise, in the form of donations to the Buddhist Sangha (the Order of
Monks) in Burma, referred to in para. 5.4 above.

o Other Dana given to Buddhist Sangha (the Order of Monks) in Burma amounting to f,6,030.

Gash Balances by fund

General Fund
Property reserve
Snr Teacher Mission fund
Tarmac drive fund
Kitchen refurb
Barn & New Land firnd
Pagoda & Special Projects fund
MS Demise fund
Ordination fund

31-Dec-20

160,069

110,000
120,067

13,253
74,022

6,905
243,006

89,205
49,809

classification

unrestricted
unrestricted
reskicted
restricted
restricted
restricted
designated
designated
designated
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'Other resources expended': this covers miscellaneous minor items and includes COVID-I9
related costs of f, I ,432 for PCR tests.

Other running cost expenses were not materially different to those of the previous year.

The Property Reserve stood at fl 10,000 at the end ofthe financial year.

6.5 Cash balances

The total cash held by the Charity at the end of the financial year was f853,323.

This figure is made up as follows:



Offering fund
Publications fi.rnd
Dining soundproof fund
Kitchen Equipment fund
Bhante requisites fund
Park fund

20,599
14,818

9,698
I,567

450
-t46

designated
designated
desigaated
designated
designated
designated

Cash balances reduced by f,77,188 in the year. Most of this reduction can be explained by the net
cost of the Pagoda Platform project. Careful cost management, together with generous donations
from students in the UK and internationally kept the General Fund deficit to a minimum, despite
the impact of the pandemic. This means the Charity has a healthy level of cash reserves on which
to continue its activities going forward.

Banking

The Charity continues to ensure as far as possible that the charity's cash deposits held with any
single banking group exceed the FSCS limit of f,85,000 by as little as possible. It is worth noting
that whilst the Financial Services Compensation Scheme (FSCS) limit is currently set at f,85,000,
as we are no longer in the EU, the expectations are that this may change (downwards) in the
future.

Financial markets are very uncertain due to both COVID-l9 and Brexit and this converts to
increased risk. Compliance around banking is increasing, plus interest rates are plummeting and
the costs of banking going up.

Two institutions that we have accounts with, namely Frincipality Building Society and Bank and
Clients Plc, advised the Trust during the year that they no longer offer investments for
organisations such as ours. The finance team have therefore been actively engaged in looking for
new financial organisations which meet Charity standards and with whom the Charity is eligible
to invest. At the end of the financial year, abusiness saver account with Nationwide, to replace
the Treasurer's account that is being phased out, was in the final stages of implementation (it had
taken six months to get to this point). The finance team are looking to open an account with
Barclays Bank, but they are not offering new business accounts until COVID-l9 restrictions lift.

The charity eamed interest of f,6,048, a substantial increase over the previous year due to net
increase in cash and improved interest rates with the deposits held in Hampshire Trust and B&C
Clients banks. Bank charges for the year were L223.

There are no assets whose value is materially different to those stated in the accounts.

6.6 Financial Position

As at 3l December 2020,the charity held funds of f 1,847,838, of which L990,711 were held as
fixed assets.

6,7 The Charity's Reserves policy

It is considered prudent to maintain an income reserve roughly equivalent to 5 months "normal"
running costs (approximately f 105,000) to cover any unforeseen events which will significantly
impact the cash flow.

There is also a continuing need for a reserve to cover a rolling programme of repairs and
maintenance to keep the existing buildings in good repair as they continue to age, while also
making provision for future improvements as and when they become desirable.
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In practice, it has not been necessary to set aside funds from unrestricted income towards repairs
to the Pagoda, since donations for the Pagoda are considered very meritorious and are always
plentiful. The total cash balances in the restricted Pagoda fund and the designated Pagoda and
Special Projects fund at the end of the period were f.243,006 (cf: f317,392 in 2019).

At the end of 2020, the property reserve stood at f,1 10,000.

As at 31 December 2020,the charity held total assets of f1,847,838 of which f.476,972 werc
restricted, f.619,521was held in various designated funds and f,110,000 in the properly reserve.
This leaves assets of f,641,345 in the general fund of which f160,069 is held as cash balances.
This is comfortably above the required income reserve level of f,l05,000.

6.8 The Charity's Investment Policy

The Trustees adopted a formal investment policy in April 2019, which largely reflects the policy
which the trustees have been following informally for some time. The objectives of the policy
are:

1. To invest according to the ethics of the Charity, i.e. avoid any investment that could be deemed
to break Buddhist 'SIla' (code of moral conduct).
2. To retain sufficient liquidity in bank/building society accounts to meet all expected
expenditure.
3. To safeguard the donations it receives, so that there is no loss of value. The loss of spending
power owing to inflation is the only acceptable risk the Trust will accept.
4. To achieve the best financial return within the level of risk considered to be acceptable.

7 PLANS FOR FUTT]RE PERIODS

7.L Future Activities

The charity plans to continue its core activities in the current financial year and beyond, namely
holding l0-day residential retreats or courses both at IMC I-IK for new and old students and
online for established students, as well as the other recurrent activities listed above.

As may be expected, the current COVID-I9 pandemic has severely restricted activities for the
first eight months of the current financial year. However, the increased availability of testing and
certain adjustments made to the Centre facilities are increasing the number of students we are
able to accommodate safely at the Centre.

Clearly, for 2020, unrestricted income will be substantially less than in previous years and it is
likely that the charity will need to draw on income reserves to continue to run ths Centre, given
the restrictions on the running of monthly courses. However, our regular donors are mindful of
the situation and many are responding with increased donations.

Based on current circumstances and an in-depth financial review and planning by the finance
team, the Trustees remain cautiously optimistic for the prospects of the current and future years.

7 Risk Assessment

The charity trustees have given consideration to the major risks to which the charity is exposed.
They have satisfied themselves that systems or procedures are in place to manage tlose risks. A
formal risk assessment has been implemented and will be reviewed annually. The risk of
substantially reduced numbers of students continuing for some time due to the pandemic is being
continually monitored and steps to restrict all but essential expenditure have been put in place.

Signed. C) AK..Ac2J
Secretary, on behalf of the Trustees
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APPENDIX 1_TRUSTEES
(during 2020)

Trustee Name

MTDAVID F.ORBES BORRIE

MR KYAW KYAW CIIITTIN

MTS ARABELLA LILIAN VIRGINIA
DELAHT]NTY

MT KEYIN GERALD DELAHUNTY

MT MICIIAEL PATRICK RICIIARI)
DOWLING (deceased 1 March 2020)

Prof. KEDAR NATH DWTVEDI

Dr AMITABE DWfVEDI

MT MARKUS JOERG HEDIGER
(retired 9 May 2020)

MTs KAYE FRANCES HULENA

Mr JOSEPH ALOISIUS JOOSTEN

Trustee Name

Miss \IIRGINIA CUI\-TTIGHAME JUDKINS

MT SIMON JUGIIARI)

Ms TIIERES DORA KELLER

MTROYMILLMAN

Mr FRANZ CIIRISTOF NEIIIIER

Mrs NICOLA SALLYNEWTON

Mr ROGER STANZ NEWTON
(retired 4l[t.aiy 2020)

MTNEIL PAYITT

DTWILLIAMPRUITT

DT CHRISTIANKARL ERNST
WUNSCHIK
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