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This Annual Report will provide a snapshot into Bognor Regis District Scouts for 
the previous year, who we are and what we do. What it will not do is show you 
the faces of Bognor’s first Squirrel Scouts as they were invested by the town 
mayor. Or the pride in our young people’s eyes as they are presented awards 
and badges. Or even the hundreds of people from all groups and sections coming
together for our first St George’s Day parade since the pandemic. 

A massive thank you to all Trustees, Leaders, Young Leaders, and Helpers who 
assist in the running of Scouting in Bognor. I look forward to carrying on this role 
into the next year and continuing to grow the District. 

Report from previous District Commissioner – Wendy 
Morris (July 22 – February 23)

This feels quite bittersweet to be writing a report for my very short time as your 
District Commissioner.  I took the role of Acting DC on the 7th July 2022 and had 
to resign on the 10th February due to ongoing health issues that made continuing
impossible.  During the seven months, I had prioritised visiting sections, 
celebrating the achievements of our young people and leaders, and doing my 
best to promote and support the fabulous activities that make Scouting in 
Bognor as inspirational as it is.  I did my fair bit of quoting POR (you would 
expect no less!), but always with the desire to be the best we can be, and always
to keep our young people and volunteers safe.  

There is no getting away from the fact that we are in desperate needs as a 
District to attract more volunteers, so that our existing team of volunteers, 
across the District, should not be required to be stretched as far as they 
currently are.   The priority of recruitment continues, and we are grateful for the 
support of the Chichester District recruitment team for the past year and with 
ongoing events.  

During the seven months that I served as DC, Phil Prior was a truly supportive 
Deputy District Commissioner, stepping into the role a number of times when I 
was too unwell and needed a break.  I was grateful that he was willing to take on
the role full time, as the District benefits so much from the knowledge, 
enthusiasm and fresh ideas that he brings into the mix.  Phil asked me to remain 
as part of “team DC” as his deputy, and I am honoured to do so.  Adam Hughes 
also joined “team DC” taking on the role as Deputy Youth Commissioner in 
December, and is already making significant contributions to our Youth-Led 
activities.  I have absolutely no doubt that Adam will be fab in this role, and I 
think that the excitement of seeing him being involved to the Coronation 
celebrations is just the start of where his adventure may lead.

To our five young people heading off to Korea, and to Steven Hughes who is a 
member of the Service Team, the final countdown is on, and its been brilliant to 
support your fundraising and preparation journeys – I’m looking forward to 
August 6th for the Dream Live event when hopefully we can get a glimpse of the 
Jamboree…before hearing all about it when you return.  Good luck…go well and 
safely!
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I am grateful for the opportunity to have served as DC, albeit for such a short 
time, and I want to thank the District Trustees and District Team for their hard 
work and dedication to the District, and for the kindness and support that I 
received.  Scouting, as we know, is a family first and foremost, and although 
things don’t always turn out the way we plan, we always have the opportunity to 
learn, to grow, and always, just to do our best.  The adventure always 
continues…

Report from District Youth Commissioner– Adam 
Hughes.
Even though I have only been in the DYC role for 7 months, a lot has been 
achieved! I started off the first few months going round and visiting different 
groups and sections and getting myself known throughout the district. I have 
delivered a few sessions across the district starting the young people off on their 
YouShape award. In this time, I have awarded some scouts with their YouShape 
award. In May, I was 1 of 500 scouts representing the 54 million scouts across 
the world at the coronation, it was a fabulous experience and I have made many 
friends from across the UK. Whilst I was away, we started the teddy bear trail to 
which was our way of supporting the Big Help Out. After the coronation I spent 
up until now focusing on my A-Level exams meaning that I have not been very 
active. However, now that my exams are over, I am going to be busy across the 
district going to events and helping wherever I am needed. In September, one of 
the things I would like to do is to start up a Youth forum which will meet every 
term that will allow the scouts across the district to meet up and work together 
to make great things happen. This will allow us to put young people at the heart 
of the district to come up with some great ideas that will help us to bring us 
together as a district! Obviously, I will not be able to do this alone, which is why I
have now invited Chloe Juniper from 1st Felpham Wednesday Cubs to become a 
Deputy District Youth Commissioner. I believe that Chloe is going to do a 
fantastic job in her new role, however, we are still looking for some more leaders 
who are aged between 18 and 24 to join the team. If you would like to join the 
team or know someone who should consider joining us, please let us know!

Trustee Report

Reference and Administrative Information

Registered Charity No. 279805

HQ Registration No. 10001245

Charity Contact Address: Scout HQ, Central Drive, Bognor Regis, PO21 5HJ

Trustees who manage the charity

Phillip Prior 28/09/2022
Claire-Louise Bourner 23/01/2020
Maxine Smith 03/11/2021
Claire Smith 16/06/2019
Timothy Holland 09/08/2013
Oliver Lewis 28/09/2022
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Janet Poupart 28/09/2022
Sarah Francis 06/04/2023
Katherine Bilham 28/09/2022 04/04/2023
Wendy Morris 23/01/2020 22/02/2023

Structure Governance and Management

Governing Document

Bognor Regis District Scouts is part of the Scout Association. The District’s 
governing documents are those of the Scout Association. The consist of a Royal 
Charter, which in turn gives authority to the Bye Laws of the Association and The
Policy, Organisation and Rule of The Scout Association.

Constitution

The District is a trust established under its rules which are common to all Scouts.

Trustee Selection

The Trustees are appointed in accordance with the Policy, Organisation and 
Rules of the Scout Association,

Governance

The District is managed by the District Trustee Board, the members of which are 
the ‘Charity Trustees’ of the Scout District which is an educational charity. As 
charity trustees they are responsible for complying with legislation applicable to 
charities. This includes the registration, keeping proper accounts and making 
returns to the Charity Commission as appropriate.

The Board consists of three independent representatives, Chair, Treasurer and 
Secretary together with the District Commissioner and other ex-officio, elected or
nominated members and meets at least three times a year. 

Members of the District Trustee Board complete training within the first few 
months of joining the Board.

The District Trustee Board exists to support the District Commissioner in meeting
the responsibilities of their appointment.

Members of the District Trustee Board must act collectively as charity trustees of
the Scout District, and in the best interests of its members to: 

 Comply with the Policy, Organisation and Rules of The Scout Association.
 Protect and maintain any property and equipment owned by and/or used 

by the District.
 Manage the District finances.
 Provide insurance for people, property and equipment.
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 Provide sufficient resources for Scouting to operate. This includes, but is 
not limited to, supporting recruitment, other adult support, and 
fundraising activities.

 Promote and support the development of Scouting in the local area.
 Manage and implement the Safety Policy locally.
 Ensure that a positive image of Scouting exists in the local community.
 Appoint and manage the operation of any sub-groups, including 

appointing a Chair to lead the sub-groups.
 Ensure that Young People are meaningfully involved in decision making at 

all levels within the District.
 The opening, closure and amalgamation of Groups, Explorer Scout Units, 

Scout Network and Scout Active Support Units in the District as necessary.
 Appoint and manage the operation of an Appointments Advisory 

Committee, including appointing an Appointments Committee Chair to 
lead it.

 Supervising the administration of Groups, particularly in relation to finance
and the trusteeship of property.

Risk and Internal Control

The District Trustee Board has identified the major risks to which they believe 
the District is exposed, these have been reviewed and systems have been 
established to mitigate against them. The main areas of concern that have been 
identified are: 

Damage to the building, property and equipment. The District would request the 
use of buildings, property and equipment from neighbouring organisations such 
as the church, community centre and other Scout Groups. The District has 
sufficient buildings and contents insurance in place to mitigate against 
permanent loss. 

Injury to leaders, helpers, supporters and members. The District through the 
capitation fees contributes to the Scout Associations national accident insurance 
policy. 

Reduced income from fund raising. The District is reliant upon income from 
subscriptions and fundraising. The district does hold a reserve, which should 
ensure the continuity of activities, should there be a major reduction in income. 
The Board could raise the value of subscriptions to increase the income to the 
group on an ongoing basis, either temporarily or permanently. 

Reduction or loss of leaders. The District is totally reliant upon volunteers to run 
and administer the activities of the district. If there were a reduction in the 
number of leaders to an unacceptable level in a particular section or group as a 
whole then there would have to be a contraction, consolidation or closure of 
sections. In the worst-case scenario, the complete closure of a Group. 

Reduction or loss of members. The District provides activities for all young 
people aged 4 to 25. If there were a reduction in membership in a particular 
section or the group as whole then there would have to be a contraction, 
consolidation or closure of a section. In the worst-case scenario, the complete 
closure of a Group. 
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The District has in place systems of internal controls that are designed to provide
reasonable assurance against material mismanagement or loss; these include 2 
signatories for all payments and comprehensive insurance policies to ensure that
insurable risks are covered.

Objectives and Activities

The Purpose of Scouting
Scouting exists to actively engage and support young people in their personal 
development, empowering them to make a positive contribution to society. 

The Values of Scouting 
As Scouts we are guided by these values:
Integrity - We act with integrity; we are honest, trustworthy and loyal. 
Respect - We have self-respect and respect for others. 
Care - We support others and take care of the world in which we live. 
Belief - We explore our faiths, beliefs and attitudes. 
Co-operation - We make a positive difference; we co-operate with others and 
make friends. 

The Scout Method 
Scouting takes place when young people, in partnership with adults, work 
together based on the values of Scouting and: 
- enjoy what they are doing and have fun 
- take part in activities indoors and outdoors
- learn by doing 
- share in spiritual reflection 
- take responsibility and make choices
- undertake new and challenging activities
- make and live by their Promise.

Weekly Section meetings during term time delivering a varied and interesting 
programme appropriate to the age of the young people. Activities that cover a 
range of physical and mental activities encompassing team building, working 
with others, challenges, badgework and time for reflection. Scouting excels at 
providing camps and sleepovers in assorted environments. The Scouting 
Association encourages support of local community activities.  

District Accounts
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