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ANNUAL REPORT FOR FINANCIAL YEAR
1 SEPTEMBER 2019 TO 31 AUGUST 2020

CHARITY MAME: CUMNGR PRE-SEHOOL NURSERY
REGISTRATION NO: 270672
ADDRESS: OXFORD ROAD, CUMNOR, OXFORD, OX2 PQ

STRUCTURE, GOVERNANCE AND MANAGEMENT

CURRENT TRUSTEES:
Lisa Taylor (Chairperson), Anna Marriott (Secretary), Rachael Micol (Treasurer), Sam Howse,
Carolineg Taylor-Steel, Dodi Tasker, Jenna Gilkes

FORMER TRUSTEES SERVING DURING THIS FINANCIAL YEAR
Tracy Smith (Chairperson), Catherine Warren (Secretary).Sally Cooper (Treasurer), Hannah
Vickery (Marketing), Chioe Hopkins, Chice Butterfield

Cumnor Pre-School Nursery is a registered member of the Pre-School Learning Alliance (No
26219),

Dwring the pericd, Cumnor Pre-School Nursery was govemed according to the Model Pre
School Constitution (2011}, as devised and recommended by the Pre-School Leaming
Alliance.

Trusteas (Committee members) are elected at the AGM, for a period of 1 Year.

The Committee may co-opt up to 3 committee members during the course of the year.

Any Committee positions vacated during the year may be filled by a member appointed by the
committee, until the next AGM.

The daily activities of the Pre-School and the 4 current staff were managed by the Supervisor,
Mrs Margo Mills, until January 2021 when Mrs Alison Livesey took over the position.

INCOMING RESOURCES AND RESQOURCES EXPENDED

The Pre-School had a surplus of £3,724.68 in the financial year to August 2020 (£19,291.36
surplus In 2019).

Fee income was £73,326 for the year, £19,007 (21%) less than the year ending 2019
(£92,332),

A substantial majority of fee income came from OCC grants £55,119, {£74,584 previous year)
at £12.12 per 3 hour session, with the remainder being made up from private fees,

We started the year with a large number of unfilled spaces than previously . All day places
remained popular with parents, while afternoon places continued ta be harder to fill as parents
require increasingly longer hours than we are cumently able to offer. Due to Covid-19
lockdown measures, the Pre-school was required to close in late Mareh 2020 This was a
very unsettling time for staff, children and their families. Fortunately for the preschaool, we
continued le receive payments as usual for the grant-funded children. Partial refunds of
private fees had to be issued for the remainder of Term 4. While a small number of children
were permitted to return to Pre-schoal in the summer term in preparation for starting school,
we were not able to welcome back sufficient children to allow us to bill any private fees for
Terms 5 and 6 (including voluntary contributions).
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Income from fundralsing and donations was £1,907 (previous year £8,322). Th_is 5‘9“%"—‘"?”;
decrease was both a result of the Committee’s inability to hold normal fundraising acti llem
due to the caronavirus pandemic (€1,733 this year £3,198 in 2018). Danations in 2015 We
larger than usual due to funding sought for the playground refurbishment project

The majority of our expenditure is on our staffing, including pension contributions. St:l’fmﬂﬂﬁtﬂ
wers £60,530, a slight decrease on the previous year (£61,542 in 2019). Even ﬂ'll:ll-t'Eil‘:j ok g
Preschool was closed during lockdown, the continued receipt of grant funding allowe Bt
staff 1o be retained on full pay, undertaking training and providing learning to the Eh"dfﬂpda
hemea during this ime. While spending on resources was s]ighll}.r_dmnn, the cast of I::u'u'ﬂ19
safety measures understandably increased. Total expenditure this year was £72,742. 2
expenditure was £72,944 excluding £11,474 spent on the Playground refurbishment.

The Bullding Replacement Fund currently sits at £43,000. The sum of £5,000 has been set
aside for site re-instatement, at a future date.

Unassigned reserves are being maintained at approximately 12% of 201818
expenditure, as 2020 has net besn a typical year.

Mat assets of the Pre-School are £58,166 (previous year £54,541).

OBJECTIVES, ACTIVITIES & PUBLIC BENEFIT :

The aims of the Pre-School are to advance the development and education of children,
primarity under statutory school age, by

{a) offering appropriate play, education and care faciities,

(b} encauraging family learning and recognising the right of parents to take
responsibility for, and to become involved in the activities of our Pre-3chool, _

{c) ensuring that the Pre-School offers opporiunities for all children whatever their race,
culture, refigion, means or ability,

{d) racagnising the needs of the children and their families and promaoting public
interest in and recognition of such needs |n the local area,

(2] implementing and furthering the aims and objectives of the Pre-school Learning Alliance.

We believe that play is an important and essential part of growing up and developing skills.
All aur activities are planned around the 'Foundation Stage of Learning’ and the 'Early
Learning Goals', which continue into the reception class of Primary Schools,

We follow the principles and standards for Leaming, Developmeant and Care for children from
birth to 5.

WWe beliave that each child is unique; that each child needs to develop positive relationships,
that the environment is essential in supparting and extending each child’s development and
that each child leams in different ways and at different rates across all areas of leaming.

We are committed lo safaguarding and promating the welfare of children and expect all Staff
and volunteers to share this commitment. All staff and Trustees are subject lo Disclosure and
Barring Service (formerly Criminal Records Bureau) chechks.

The Trustees confirm that they have refemred to the guidance contained in the Charity
Commission's "General Guidance on Public Benefit' when reviewing the Pre-School's aims
and objectives, In futura planning, and in the setfing of fees for the year.

All children are entitled to grant funding from the term afier their third bifhday, The Pre-
School accapts childran from the age of two. We also take government funded two year olds.

The Pre-School does not operate a selection policy and there is no catchment area, all
children are welcome. In addition, we work closely with various childcare services and will
consider taking ehildren fram troubled backgrounds, or with sosial or developmental issues,
as lang as this is not to the detriment of the general population of the Pre-School,

The Pre-School is registarad with OFSTED (NO 123387) and is therefore subject to
Inspections. The last inspection relating to the reporting period was in June 2018 and
the Fre-Schoal was rated as Good in all the areas assessed: 'Effectiveness of leadership and

managemam', ‘Quality of teaching, learning and assessment', 'Personal development,
behaviour and welfare” and 'Dutcomes for Children',
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