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THE PHOENIX STROKE CLUB

REPORT OF THE TRUSTEES

YEAR ENDED 31 March 2021

The trustees submit their annual report and financial statements for the period ended 31 March 2021. The trustees have adopted the
provisions of the Statement of Recommended Practice (SORP) "Accounting and Reporting by Charities" effective 1 January 2019.

Structure, Governance and Management

The Charity was formed under a Trust Deed and Constitution each dated 13 November 1979. The Constitution has subsequently been
updated and replaced by a new Constitution with amended objects approved by a Charity Commission Scheme dated 14 June 2016.
The charity registration number is 278998.

The trustees actively consider the recruitment of new trustees. Trustees may be appointed at a general meeting of the members of
the Club.

The day to day running and development of the Club is undertaken by a part-time manager and a part time club supervisor appointed
by the trustees along with a group of volunteers.

Trustees
The trustees who served during the year and up to the date of signing the financial statements, unless otherwise stated, were:

Mr N.I. Haverson
Dr. R. Bailey

Mr D.G. Burstow
Mrs L. Niven

Mrs C. Williams
Mr M.I. Haverson
Mrs E. Kitchen
Dr. N Broomhead
Mrs J. Wakeman
Mrs P Roadley

Objectives and Activities

Updated “Aims and Objectives” of the Club have been approved by a Charity Commission Scheme dated 14 June 2016 as follows:-

“The object of the Club is the relief of stroke survivors and others with similar neurological problems by the provision of a safe
environment in the interests of social welfare so that their condition of life may be improved by rebuilding confidence and assisting
with recovery of their social and communication skills.”

The charity aims to achieve this by:

Providing a caring and comfortable environment where people who have suffered strokes or other neurological disorders
will have the opportunity to improve the quality of their lives and regain their confidence through the support, advice and
encouragement offered;

Providing constant liaison between relatives and close friends of such persons and the charity;
Organising activities both indoors and outdoors for the enjoyment and benefit of the club members; and

Providing practical support to assist with the recovery of physical and communication skills.

The trustees confirm that they have referred to the guidance contained in the Charity Commission's general guidance on public benefit
when reviewing the Club's aims and objectives and in planning future activities.
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Achievements and Performance

The Phoenix Stroke Club was closed for the whole of the financial year covered by these accounts to normal Club activities because of
the Covid-19 pandemic. During the period of closure the two members of staff remained employed and maintained weekly contact
with the Members and Volunteers providing social contact and support where required. As a result of the closure the normal sources
of income from members fees and hirer’s income was lost. The Manager made a number of successful applications for emergency
funding to replace this lost income.

The Trustees had been successful at attracting funding towards the Building Project and agreed to proceed with the Building Project
as had they not proceeded most of the funding held would have had to be returned to funders. The Building Works commenced in
July 2020 and the Certificate of Practical Completion was issued on 21st January 2021. The cost of the buidling works capitalised in
the year was £231,517.

The statement of financial activities (page 5) shows a significant increase in income during the current year. This increase was
prinicipally due to the funds received for the building project. Whilst two significiant donations had been initially restricted for the
building at the beginning of the COVID crisis the awarding parties lifted the restrictions to aid the Charity's cashflow challenges. Given
the uncertainty of finding such significiant funding for the building in future the Trustees decided to still utilise the funds in line with
the original intentions. The Club also then benefited from a number of donations from various donors as well as statutory bodies due
to the imposed lockdown whilst keeping a tight control on any unecessary spend. As a result the net income in the period totalled
£168,366 per the SOFA. However given the level of spending in the year on the building our cash balance fell by £61,500.

With the club closed for the year there has been no significant changes to the club memberships. Inevitably taking into account the
medical history of our members numbers have dropped slightly in the year however the total number of members benefiting from our
facilities and services continues to be around 50 and we enjoy the help and support of around 25 volunteers.

Risk Management

The trustees are responsible for the management of the risks faced by the Charity. Risks are identified, assessed, and controls
established throughout the period. A formal review of the Charity's risk management process is undertaken on an annual basis. The
key controls used by the Charity include a formal agenda for trustee activity and trustee involvement in all decisions taken. Through
the risk management process established by the Charity, the trustees are satisfied that the major risks identified have been
adequately mitigated where necessary. It is recognised that systems can only provide reasonable but not absolute assurance that
major risks have been adequately managed.

Public benefit

In planning activities within the Club the Trustees are mindful of their responsibilities to meet the Charity Commission’s guidance on
Public Benefit from the purposes for which the charity was established.

1. Providing a caring and comfortable environment where people who have suffered strokes or other neurological disorders will have
the opportunity to improve the quality of their lives and regain their confidence through the support, advice and encouragement
offered.

« The Club provides a number of activities designed to provide constructive help, support and encouragement to enable the members
to enjoy as full a life as possible for them as an individual and to help them continue with their own rehabilitation.

2. Providing constant liaison between relatives and close friends of such persons and the charity;

« The club recognises the benefits of supporting Member’s Carers and provides a specific forum for Carers to meet on their own,
encourages Carers to join in the Annual Holiday and provides carers with written information and signposting to external support
where appropriate.

3. Organising activities both indoors and outdoors for the enjoyment and benefit of the club members;

« The Club organises a number of outings for Members and their Carers away from the Club premises as an additional means of
stimulation and support.

4. Providing practical support to assist with the recovery of physical and communication skills.

« The Club provides a specific communications group on an on-going basis to assist those members who require this level of support
to enable them to communicate with others via a number of different means not just verbal. This last year the Club has started a new
service to provide members with an individual physiotherapy and occupational therapy assessment to provide a tailor made exercise
package to assist the member in their on-going rehabilitation.
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Reserves Policy

The charity requires reserves to ensure that it can meet all its commitments to the members, staff and volunteers.
There are three types of reserves held:

a) Restricted reserves

Grants and donations received by the Charity which can only be used for the specific purposes specified by the donor. This includes
funds received from various charitable bodies and other grant making organisations for the management and development of the
Club, grants made for specialist projects and for trips, and money received to cover the costs of employing care assistants.

b) Designated reserves

These are monies set aside by the trustees for specific purposes including the Buildings Reserve (which is essential for the future
maintenance and repair of the fabric of the Clubhouse and its possible replacement in the future) and a reserve to fund the provision
of specialised services to our members such as, but not exclusively, physiotherapy.

c¢) Other unrestricted reserves
A reserve of accumulated surpluses which the charity is free to use as it sees fit to enable the continuation of its activities.

The trustees have attempted over the last five years to set aside reserves with a view to accumulating general unrestricted cash
reserves up to a level equivalent to two years of expenditure. Previously because of the age of our Clubhouse and uncertainty as to
our long-term security on the School site, the trustees resolved some years ago to establish a Building Reserve and, wherever
possible, to increase that Reserve by at least £5,000 per year. Last year the club secured a new 25 year lease for the site and
commenced phase 1 of the building extension. During the current year the club completed phase 2 fully utilising the building reserve.

Analysis of unrestricted income funds

Total unrestricted income funds £360,310
Less designated reserves (£15,000)
Less non cash unrestricted funds (such as fixed assets) (£299,542)
Unrestricted available cash —EFJE

At the end of the financial year ending 31st March 2021 the unrestricted cash held by the charity was £45,768 being the unrestricted
income funds less cash for designated activites and non cash reserves. This equates to 10.3 months of expenditure (43% of the
trustees stated policy of 24 months of expenditure).

Going Concern

After making appropriate enquiries, the trustees have a reasonable expectation that the charity has adequate resources to continue in
operational existence for the foreseeable future. For this reason, they continue to adopt the going concern basis in preparing the
financial statements. Further details regarding the adoption of the going concern basis can be found in the accounting policies.

Statement of trustees' responsibilities
The trustees are required to prepare the financial statements of each financial year which give a true and fair view of the state of
affairs of the club and of the surplus or deficit of the club in that period. In preparing these financial statements, the trustees are
required to:

Select suitable accounting policies and apply them consistently;

Observe the methods and principles of the Chartities SORP (FRS 102);

Make judgements and estimates that are reasonable and prudent;

State whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material

departures disclosed and explained in the financial statements; and

Prepare the financial statements on a going concern basis unless it is inappropriate to assume that the club will

continue in business.

The trustees are responsible for keeping accounting records that disclose with reasonable accuracy at any time the financial position
of the charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the Charities (Accounts and
Reports) Regulations 2008 and the trust deed. They are also responsible for safeguarding the assets of the charity and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by the trustees on 2_,2 ‘( ‘ i ang signed on their behalf by

Trustee






