AGM 2023

Having experienced the role of Chair before | thought that (with a little help from my
friends) | could deal with most things arising. However, dancing the night away at the
Burns night supper in January 2020 | could not have imagined the situations we were
about to face. There have been no AGMs since.

The closure of the hall came as a shock to us all, but | want to assure members that
the business and administration of the CA continued throughout the closure. Every
month we held virtual meetings, with reports from everyone on the committee and
updates/advise from the Council and/or Government on the way to handle the
situation. Our financial position — all outgoing - was shared and discussed, and the
minutes from these meetings and the financial reports were distributed via email to
committee members and the Trustees.

It was difficult to reopen given the number of rules and regulations we needed and are
still required to adhere to. But here we are — up and running. Maybe things are a little
slower than pre-pandemic, but on the way to a full programme in 2023.

| want to thank everyone on the committee during this difficult time. Not everyone is
still serving, and some have moved away from the Mount, but it is important that we
recognise without their commitment during the closure it would not have been possible
to pick up the pieces and reopen the hall for the community and restart the social
programme.

Without the unstinting work from Pete Nicol, we would not be in the position of having
renewed the lease. We all owe him a big thank you. He will provide you with an
update for last year on my behalf.

| hope for easier times ahead for the next Chair.

Kind regards

Pauline Cockram
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