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Contact details: 
Address:   Victoria Centre 

46-50 Palk Road 

Wellingborough 

NN8 1HR 

Tel. 01933 277400 

Website: https://www.victoriacentre.org.uk/        

Childcare booking:  https://www.victoriacentre.org.uk/shop/    

https://www.victoriacentre.org.uk/
https://www.victoriacentre.org.uk/shop/
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 During 2021 - 2022 funders and financial support was provided  

to Victoria Centre by: 
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Some of the many Friends of Victoria Centre: 
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MANAGEMENT COMMITTEE CHARITY TRUSTEES 2021-22 

PRESIDENT Godric Bader 

VICE-PRESIDENT Cynthia Bailey 

CHAIR                 Richard Jackson (To Jan 2022) / Tony Aslam (From Jan 2022) 

VICE-CHAIR       Jennifer Dixon, and Richard Jackson (From January 2022) 

SECRETARY       Gill Mercer (To January 2022) Vacant from October 2021 

TREASURER       Brian Emerson (to October 2021) Vacant from October 2021 

U.R.C. REPRESENTATIVES Eira Billings 

N.R.E.C REPRESENTATIVES Anjona Roy 

WELLINGBOROUGH COUNCIL REPS Cllr Tony Aslam (to May 2021) 

WELLINGBOROUGH TOWN COUNCIL Cllr Elayne Francis (from May 2021) 

Cllr Philip Irwin (from May 2021)  

NORTH NORTHAMPTONSHIRE COUNCIL Cllr Jonathan Ekins (from May 2021)  

COUNTY COUNCIL REPRESENTATIVES Cllr Graham Lawman (to April 2021) 

Cllr Gill mercer (to April 2021) 

INDIVIDUAL MEMBERS Nasreen Imtiaz (From October 2021) 

Rosemary Abram  Maria Lloyd (to October 2021)  

Pauline Jafarian  Elayne Francis (to May 2021)  

Tony Aslam (from May 2021)  Jonathan Ekins (to May 2021) 

 
OTHER INFORMATION 

CENTRE MANAGER Kevin Johnstone 

PRINCIPAL OFFICE 46-50 Palk Road, Wellingborough, Northants, NN8 1HR 

BANKERS Barclays Bank plc 

Unity Trust Bank 

INDEPENDENT EXAMINER AR Business Consultancy Ltd 

62 Polwell Lane, Barton Seagrave, Kettering, NN15 6UB 



                                                                                                                                                                                          pg. 6 

Godric Bader – President of Victoria Centre, 1982 to 2022. 

Lived, 1923 to 2022. 
Godric Bader has been president of Victoria Centre since the passing of Ernest Bader. 

Like his father before him Godric had vision of a better world, and did what he could to  
ensure that Victoria Centre was a place where that vision was advanced.  Giving financial 
support, moral leadership and practical leadership, Godric remains an example to current   
and future custodians of Victoria Centre. 

As a reminder of best principles, I take an extract from the book “The Man Who Gave His 
Company Away” – by Susanna Hoe: the biography of Ernest Bader.  As Godric became 
successor to his father within the Scott Bader Commonwealth: 

Chapter: No Dying of the Light 

“Rage, rage against the dying of the light” – Dylan Thomas. 

…… What Godric clearly wants to see is supervisors and managers aware that they are 
servant/leaders and not a management elite; that they are a catalyst for common effort, 
one of a group, a co-ordinator, not in charge. 

As current manager of Victoria Centre I take these words to heart, and I hope that I work to 
the standard they set.  All the good that Victoria Centre attempts to do, and all the good that 
is achieved is only done as a team effort.  No involved person, no worker, funder or supporter, 
no volunteer or trustee or client or member should escape praise when, together, we achieve 
betterment within our Wellingborough communities. 

Godric Bader.  Rest In Peace. 

 

 

Kevin Johnstone, Centre Manager in 2022. 
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Chair’s Statement 

 

 

Welcome to all who are attending our 2022 AGM and those who 
will be reading this Annual Report. 
 
Here I capture a summary of Victoria Centre progress since my 
term as Chair began, with reference to events before that. 
 
This year’s Annual Accounts builds on the work done by Brian 
Emerson acting Treasurer to October 2021. 

 
His work to establish the Financial Handbook (approved Feb 2022) created a sound basis for financial probity 
and processes throughout all the Charity’s activities. 

The new team in the office, Diana Trickett, Bogdan Cesauanu have quickly and efficiently adopted all the 
required processes. The new Manager Kevin Johnstone follows in the previous Manager’s footsteps by 
bringing in new funds and building the Charity’s persona throughout the town and local area.  The resulting 
hiring’s and publicity have resulted in more outreach and rebuilding of Victoria Centre community services to 
levels similar to pre-Covid.  The Centre’s financial situation not yet consistently reliable and stable.  

My sincere thanks to all the staff and the manager for making Victoria centre a place for happiness, viable for 
the community to use safely. 

External factors other than the pandemic have impacted on the Centre and this is not just the current 
economic situation. The split from a county authority to two unitary meant the disappearance of well known 
trustee representatives from both the Borough Council and the County Council.  This makes it difficult to have 
support for grant applications to particularly to the new North Northants Council.  The Town Council no longer 
has the powers or the finance that the Borough Council had. 

Victoria Centre Constitution invites local bodies including local government to nominate representative 
Trustees. It is within the control of the nominating organisation whether they take up the place or not, and a 
number of these places have not been taken up.  This has created a weakness in the operation of the Charity.  
Falling attendance at Management Committee meetings affects decision making. Trustees are reviewing the 
constitution to bring it up to date. There is an urgency to fill the empty Officer posts of Treasurer and 
Secretary. 

Membership has also fallen with an impact on income and donations.  This is gradually being turned around, 
with now 41 members as against 50 members pre-Covid.  We intend to grow membership continually, and to 
reinstate member-oriented events to inform, involve and recognise this involvement. 

Thank you to Gill Mercer for her hard work before stepping down in May 2022, Brian Emerson, who continued 
active support after stepping down in 2021, and our Accountant, Andrea Rudge, who’s advice is always 
valued. 

I would like to thank United Reformed Church – our ever-supportive landlord; and Sofawise for the kind 
donation in the sum of £2500.  This money went towards our new stair lift. 

A special Thank You and congratulations to Marta and Childcare for winning The Jubilee Scarecrow Festival 
Competition. 

And Thank You to all our funders, supporters, hirers and clients.  Too many to list, but we are truly grateful to 
work with you. 

I thank each and every one who is linked to the Victoria Centre.  

Tony Aslam, Chair                                                                                       4th October 2022. 
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Manager’s Statement 
 

 

Hello to all the members and friends of Victoria Centre. 
 
I am now approaching a year since I was appointed to the role 
of Centre Manager and it has been a year full of variety, 
challenges, learning and new contacts.  Much of it has been 
fun, and all of it has been beyond fascinating as I learn about 
the workings of the Third Sector of the UK economy. 

  
As I reflect on what has gone well and could be done better, I am confident that Victoria Centre has made a 
real positive difference in the lives of many in Wellingborough and surrounds.  When I took the reins Covid   
still had strong impact on our ability to hire out, to invite in and to re-establish a personal relationship with   
local people.  That had led to isolation, depression and fear in many.  By attaining a new balance of infection 
prevention to engagement our team have opened up our halls and rooms to an extent that there is significant 
competition for the most sought-after timings.  This points to a possibility of making the lesser used time slots 
more available, and in this we can satisfy more bookings, more engagement and more socialisation.  I can 
also see spaces that I would love to overhaul, so that those become available at peak times.  In short,   
Victoria Centre has greater potential than we have yet reached. 

As to achieving our mission of improving the lives of the people of Wellingborough, there is plenty to be 
celebrated.  With Western Power sponsorship we raised workshops on home fuel efficiency, presenting on 
both traditional and new ways to heat well.  This will be reprised in October / November 2022, as needs are 
greater.   

We had another small fund from Western Power Distribution to help with holiday hunger.  This allowed us to 
give a weekly shopping selection over the summer holidays to twenty local families, representing seventy to 
eighty people in food (and other) poverty. 

As Partners to the Household Support Fund we thought we could serve sixty households, and ended up   
serving well over two hundred, by distributing £100 vouchers. 

But our flagship service has, without a doubt, been the work we have done in support of Ukraine evacuees.  I 
am proud to say that The Centre’s ICNA process was the template for new similar operations at centres from 
Wellingborough to Corby. Apart from that we met many wonderful people and new friends from Ukraine. 

Alongside Wellingborough partners of St Marks Church, Glamis Hall, Marion Turner Hawes, community and 
faith groups, Victoria Centre turned much of its operation over to the urgent assistance needed for evacuees 
and their sponsors.  Along the way we found a host of volunteers, generously giving their time and energies   
to support our efforts.  Especial thanks goes to Tony, Pete, Jan, Sunny, Syed, & Rosemary, for their constant 
turn-out at our English Language workshop, and to Edeltraud for running a more formal English Language 
Class, weekly, from March to October.   Also thanks to Farnush, who ran a class dedicated to women   
learning English, each Tuesday. 

I cannot end without commenting on my deep appreciation for all the staff at Victoria Centre.  Each one has 
contributed enormously to our service and success.  Our Coordinator, Diana is a dependable pillar of The 
Centre.  Our Childcare staff continue to amaze me with their work and professionalism.  We couldn’t run 
without the dedication of our cleaning and maintenance staff.  I will single out Bogdan Cesauanu, who is 
technically a part-timer, but who continues to work at home to meet immense demands to fix clients problems 
to the small hours. 

As we move to 2023 our administrative team – with a year under our belts – will be better equipped to serve 
the community.  We look forward to doing that. 

Kevin Johnstone.  Centre Manager.   October 2022 
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Hirer’s Reports: 
 

WHAGG Report  for Victoria Centre.  

Women have a Go Group started in 2007 at Victoria Centre, Wellingborough.  

We are group of about 10 women, who are interested mainly in Textile  crafts. We meet every 
Thursday morning, 10.00-12.00, (except August).  

Due to Covid, the group did not meet at Victoria Centre but it did not stop the ladies from actively 
working at home by themselves and making 1,994 various items like Face Masks, Baby  Blankets, 
Cardigans , Hats, Toys, Innocent Smoothie Bottle Hats, Hearts, Twiddle Muffs, Quilts, Lapel Flags, 
Fish and Chips jumpers , Mittens, Eye Masks , Scarfs etc. which have been donated to various 
individuals and organisations of the community , which are: 

1. Baby Basics   2. Nene Valley Community Action   3. Wollaston is Kind   4. Age UK.              
5. Northampton General Hospital for their ‘Connecting Hearts’ Appeal   6.  Northampton General 
Hospital for their ICU patients   7.  Northamptonshire Community Foundation   8. St. Martins’s 
Organisation  for the homeless   9.  Linus Group   10.  Ukraine support with lapel flags   11.  Local 
Library  

I am pleased to say that the group has resumed meeting again every Thursday.  

We always welcome women who have interest in craft to join this group and have a go.  

Kala Chauhan.  September 2022 

 

Support Northamptonshire Report for Victoria Centre 

 
Support Northamptonshire (SN) is an organisation with very similar missions to Victoria Centre (VC), 
though across a larger geographic area.  Since their arrival SN and VC have found easy 
collaborations and common cause, with SN happy to lend their experience and methods to VC staff.  
In addition, VC benefits from regular rental of a lesser used office space. 

NBCT is a collaboration of over 25 black organisations brought together as a direct result of the 
disproportionate impact of Covid on black communities Back Lives Matter to overcome health and 
other inequalities. 
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Serve Report for Victoria Centre 

 
Serve now has an office at Victoria Centre.  This is larger than they have been used to, and 
accommodates up to 5 staff, or more for meetings, and permits them to come-in-to-work rather than 
working at home.  For Victoria Centre this brings in regular income from room hire, and allows easy 
collaboration, with the added benefit of being a “first choice” for Serve conference booking. 

Serve Home Care:  Our individually tailored Home-Based Care and Support services give people 
who need assistance with everyday living the choice to remain as independent as possible in the 
comfort of their own home.  Whether you’re looking for long- or short-term care and support at home 
for yourself or a loved one we would like to help.  We provide a comprehensive range of flexible 
tailor-made care and support services that help people to remain in their own homes providing 
assistance from 30 minutes to 24 hours a day.SERVE have been supporting people to live 
independently in their own homes for over 40 years. 

 

Regular Hirers: 

ALS - Draw & Paint including life drawing Dungeons & Dragons  
ALS - German Folk Songs NNC Weight management sessions 
ALS ESOL Classes - Overflow sessions Northants REC 
ALS French Year 1 Part 1 Quality Coordinator 
ALS NNC Eng Lang - Emilia Roohi Salman 
Barbells and Boobies Boxing Roohi Salman - Halal Cafe 
Bobbin Lace Making - Beginners - Part 1 (Adult Learning) Stage Skill Workshop 
Glorious Gospel of Christ - Sunday Worship Trustee Meeting 
HIIT with Kristine Grinvalde U3A Art Group 
Hindu community centre U3A Tai Chi 
Karate with Liam O'Reilly Weekly Booking - Pilates with Mahala 
Kids Yoga with Rabeena Well spring Tai Chi 
Labour Group Meeting Wellingborough Civic Society 
LW Kingsway Church Dostiyo 
LW Outreach meeting Wellingborough Town Council 
Milap Booking + ALS Sustainable Art for beginners Wellness with Kristine - Herbalife 
Wellingborough Lions Crafters (Via Sarah) childcare WellSpring Tai Chi 
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Public Health Northamptonshire, in its “Well Northants” initiative is partnered with Victoria Centre  
in understanding the needs and voices of Victoria Ward.  To this end we have posted thousands of 
leaflets through doors, done door-to-door surveys and held public events to invite direct involvement.  
Extract from the resulting report: 

1. Well Northants in Victoria, Wellingborough. The story so far…… 
 

Between April and August 2022, the Well Northants team and the Victoria Centre delivered a number of 
engagement events in Victoria. The events included doorstep conversations throughout the area, an Easter 
community event, street conversations and discussions with people attending activities in the community. 
  
The team then held a community café (based on World Café methodology); in the daytime of 25 June 2022   
at the Victoria Centre. At these events residents discussed the question, "What would a healthy Victoria 
Community look like?" Circa 21 residents attended.   
 

About the area  
Victoria is a ward and is located to the east of Wellingborough Town centre. It is also home to many 
migrants who have settled in Wellingborough and is one of the most diverse areas in the town.  
 
Population size 

6,448 
 
Age and Sex 
There are more under 5s and less over 65s living in Victoria when compared to England 
averages. 
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Ethnicity 

 
 

 
 

 
 

******************************************************************************************************* 

 

Also:    

Appendix 1:  Victoria Centre Childcare 

 Appendix 2:  Financial Report to March 2022 
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INDEPENDENT EXAMINER'S QUALIFIED REPORT TO THE TRUSTEES OF VICTORIA CENTRE 
 

REGISTERED CHARITY NUMBER 278215 
 

I report on the accounts of the Charity for the year ended 31st March 2022 which are set out on the following 
pages. 

 
Respective responsibilities of trustees and examiner 
The Charity's trustees are responsible for the preparation of the accounts. The Charity's Trustees consider that an 
audit is not required for this year under section 144(2) of the Charities Act 2011 (2011 Act) and that an independent 
examination is needed. I am qualified to undertake the examination by being a Chartered Management Accountant. 

 
It is my responsibility to:- 
- examine the accounts under section 145 of the 2011 Act 
- follow procedures laid down in the general directions given under section 145(5)(b) of th 2011 Act 
- state whether particular matters have come to my attention. 

 
Basis of independent examiner's report 
My examination was carried out in accordance with the general directions given by the Charity Commission. An 
examination includes a review of the accounting records kept by the Charity and a comparison of the accounts 
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts, and 
seeking explanations from the Trustees concerning such matters. 

 
Independent examiner's statement 
I am pleased to report on accounts which represent a more 'normal' year for the Centre and for society in general, 
with only a relatively small legacy effect of Covid-19 lockdowns and restrictions. 

 
On the face of it, the accounts look to be less healthy than for 2021 but it would be misleading to say that. Although 
total income of £186,095 is significantly down from £400,234 in 2021, this needs some analysis. In 2021, grant 
income was exceptionally high (£287,435), partly due to the availability of funding for Covid-related projects. In 
2021-22, that figure is £41,796. Conversely, income generated through childcare and lettings is £130,876, compared 
to £70,222 in 2020-21 and donations amounted to £12,258 (2021 £2,433). Direct Covid-related income was also 
£20,000 less this year. 

 
Regarding expenditure, overheads are £20,120 less than 2021. There was no expenditure on Local projects this 
year. Total employee costs are £17,009 up on last year, although childcare wages are £11,699 lower. Rates and 
Utilities, £12,879, are significantly higher than 2021 (£7,115) partly due to Council tax being payable which was 
waived in the previous two years. Bad debts were reduced almost completely during this year. 

 
The high level of grant income in 2021 more than covered the overheads and contributed towards capital 
expenditure whereas in 2022 grant income covered only around 17% of total expenditure on overheads and capital 
and, although self-generated income was encouraging, the Centre spent more than its income, leading to a deficit 
for the year of £51,441. This is not necessarily worrying, due to the healthy financial position of the Centre at the 
start of the period. However, it is obviously not sustainable in the long term unless higher levels of grant funding 
can be secured, which cannot be guaranteed. It is therefore necessary to increase levels of self-generated income 
to ensure the future of the Centre at current spend levels. 

 
At year end, the Centre had cash reserves of £79,320 (2021 £141,125), of which, £1,959 related to balances to be 
spent against restricted and designated grants. The funds carried forward of £99,785 are healthy and reassuring in 
the short-term. 

 
During the year there were changes of managerial, administration and accounting personnel but, with the 
exception of some minor training requirements, I am happy that the staff, systems and procedures now in place are 
working well to enable efficient financial recording and reporting. I am, therefore, satisfied that these accounts 
represent a true and accurate reflection of the Centre's financial position. 

 
A R Business Consultancy Ltd 
62 Polwell Lane, Barton Seagrave, Kettering, Northamptonshire, NN15 6UB 


