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BAIRD MEMOIUAI. IIOMES
TRL'STEFS ANNUAL REPORT

YFAR FNDED11 ' DFCEhlBER 2021

The folloivmg sewed as Trustees dunng the year to 31 Deccmbcr 2023

Revd C. Limhcn (Chairman)
'Mrs C Carroll (Secretary)
Mr O Nevi by I Treasurer)

Mr C )Yard

Retd E N Turner

Mr I'hvc Oomne

Mrs Jacqueline Anderson

Ms I lelen Floyd

The Trustms have pleasure m presenting their report together with the mdependently exanuned linancial

smtcments for thc year ended 31 Deccmbcr 2023.

POLICY

The general smtement of pohcy concerning the operation of Baird Memonal llomes is contamed m our govemmg

mstrument which is the Order of rhe Charity Comnrissioners for England uad lpales dated 3 February 1981.

Baird Memonal 1lomes is a long estabhshed and umncorporated chanty, which was subsequently registered with

the 1lousmg Corporatmn as a Registered Social Landlord dunng 1984 in order to obtam grant aid funding for

buildmf work~. Thc Assomation de-registered with the )lousing Corporation on the 18 November 2008. from

vihich date the Chanty uas no longer responsible for operating its acuvities m accordance with the )lousing Act.

NIANAGEMENT

The Management of Baird Memonal llomes is vested in a Board of Trustees, the Vtcam of Christ Church.

Southgate and of St Andrews Church, Southgate, arc ex-otTicio Trustees and other trustees who volunteer based

upon occupation, employment or otherwise having spemal knowledge of the ecclesiastical areas ofbenefit.

PRINCIPAL ACTIVITY

The pnncipal acuvity remamc the management of the seven Alms-houses in Balsams Lane, Southgate —ihe Site

Manager occupymg one unit.

RF'VIFYV OF THF. RESUI,TS

The Assuciation made a surplus of 224,242 for the year compared with a surplus of f8,609 in 2022.

The surplus m 2023 was driven by a range of factors. The Ilomes continued to be at near full occupancy. This

mcome from residents, plus dimdend income allowed the Trustees to continue to invest m mamtaining the

propertv to a high standard Investments grew m value by f94,695 with gains across our diverse portfoho



BAIRD MEMORIAL HOMES

THE BOARD OF RUST S N IBI TIE

Regulations governing Housing Associations require the Trustees to prepare financial statements for each financial

year which give a true and a fair view of the state of alfairs of Baird Memorial Homes at the end of the financial

year and the income and expenditor«of the Baird Memonal Homes for the year ended on that dale. In preparing

these financial statements the Trustees are required to'

~ Select suitable accounting polimes and then apply them consistently;

~ Make judgement and estimates that are reasonable and prudent;

~ Follow applicable accounting standards, subject to any material depanures disclosed and

explained in the financial suuementm

~ Prepare the financial statements on a going concern basis unless it is inappropriate to presume that

Baird Memonal Homes will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy the

financial position of Baird Memorial Homes and to enable them to ensure that the linancial statements comply with

the requirements of the Order issued by the Charity Commissioners for England and Wales dated 3 February Ipg I,

the Accoundng Requlrcmenn for Rcglstered Soctol Landlords Gcncrel Determtnotlon 2000. 3he framework of

accounting used in preparing the financial statcmcnts is FRS l02 (SORP).

They are also responsible for the prevention and detection of fraud and other irregulanties.

STAFF

All the management work of the Bard Memorial Homes is carried out on a volunuuy basis by aB of the Trustees.

The Site Manager undenakes his duties without salary but with an annual honorarium and is provided with a rcnt-

free flat in the Baird Memorial Couages under licence.

INDEPENDENT EXAMINER

A resolution to ro-appoint Anthony Crog Ezekiel Ltd as the Independent Examiner of the charity's accounts will

be put to the Trustees at the Annual Ceneral Meeting.

Signed on balf of e Board Tr ees

Revd. C. bert Chairj



BAIRD blE'. ilORIAL IIOXIFS

INDI)PENDENT KXAhllNER'S REPORT TO THE TRIISTEFS OF THE BAIRD MEMORIAL HO&IES

I repon on the accounts for the year ended 31 December 2023, as sct out on pages 5 to 15.

This report is made sole(& to the charit&'s trustees, as a body, in accordance «ith section 145 of the Charities Act

20) I. hl& work has been undenaken so that I might state to the charity's trustees those matters I am required to

state to them in this report and for no other purpose To the fullest extent permined by law, I do not accept or

assume respoiisibilit& io an&one other than the charit& and thc charit&'s trustees as a body, fnr m& work, for tlus

report, or for the opi mons I have formed

RFSPECTIVE RESPONSIBH ITIES OF THE CHARITY AND THE FXAhHNFR

The charit&'s trustees are responsible for Ihc preparation of the accounts. The charity's trustees consider tlmt an

audit is not required for this year under section 144(2) of the Charities Act (the 20) I Act) and that an mdcpendent

examinauon is needed and ensure that the accounts have been prepared under the FRS 102 (SORP) framework

and in line with the requirements under the 2015 Order.

It is my responsibihty to.

~ examine the accounts under section 145 of the Chaniy Act 20 I I;

~ to follow the procedures laid down m the general Directions given by the Chanty Commission under

section 145 (5) (b) of the 2011 Act, and

to state whether particular matters have come to my attention

BASIS OF THIS REPORT

Mv examination wus earned out in accordance with the general Directions given by the Charity Commission. An

examination mcludes a review of the accounting records kept by the chanty and a comparison of the accounts

presented wtth those records. It also includes consideration of any unusual items or disclosures in the accounts,

and seekmg explanations l&om you as trustees concerning any such matters. The procedures undertaken do not

provide all thc ei idence that would be required m an audit and consequently no opinion is given as to whether the

accounts present a 'true and fair view' and the report is limited to those matters set out in the statement below.

INDEPENDENT EXAM INFR'S STATEMENT

In connection with my examination, no matter has come to my auention (other than that disclosed below):

(I) which gives me reasonable cause to believe that in any material respect the requirements:

~ to keep accounting records in accordance with section 130 of the Charities Act; and

~ to prepare accounts v;hich accord with the accounting records. comply with the accountmg requirements

of the Chariues Act

have t been et; or

(2) to which in

to be reache .
mion, attention should be drawn m order to enable a proper understanding of the accounts

Anthony .C.A

Anth r
343

' Roa,
el Ltd

don ECIV ILR QNrz ~2-y



BAIRD MESIORIAL HOihlES
STATEMENT OF FINANCIAL ACTIVITIES

FOR THF YFAR ENDED 11ST DECEMBER 2021

INCOTIE gr EXPENDITURE
STATEMFNT
Incoming Rcsourccs
Int r it Ri eiiabl R lniestmcnt 11,177 11.177

Rrslltttltu lint&IRITTD lulsl. 2a2I
TI il)i It TD

8 8 8

TOT IL 2022

8 495

Donations, Legacies 8; Similar

Income in furthcrancc of thc
societi'1 objects:
E(ouimg Acconimoilalion Lcningi
H atmg Charge~ Rm i able
Sundry In& orna

30.630
6,483
1.593

30.630
6,4tl3

l,s93

29JI26
6,387

0

'Iotal (ncominp Resources 49 gtt3 44 708

RE:SOL RCEIi EXPE'. (DFD
Co t nfactiini '. In funh rane '

Of th iociet&'1 chantablc obj rti
I.yah. al Repair In Buildmgs
Other Gcn ral Repairs to Buildmgs

C ncral Repair to Fistures 8;
I its mgi
'll ster Rates
Hcatand Lightmg
Site Manager Telephone Costs

Adnumitranic and Sundry Costs
Su. Slanager'. Honoranum

Insuranc ( oit
Building R Plant Inspcc«on Fees
Iiidcpcnd nt Esammcri Fccs
Intcrcit Payable R Similar Charges

7,420

2.284
5.106

876

5,782
1,600
1,493

0
1,080

0

7,420

L284
5.106

It76

5,782
1.600
1,493

0
1,080

0

0

19.712

2,961
4.179

775

4 074
1,450
1,738

0
1,108

0

25.641 75,641 36,099

NET I'N'COMI19GI (OUTGOING)
RESOURCES BEFORE
TRANSFER

R ialuauon oflm itmmni

24 142

94.695

24242

94,695

8.609

(466,980)

Net moicments in funds
I'und Balances as at 1.1.2023

118.937
1.093,412

118,937
1,093,412

(458.371)
1,551.783

Fund Balances as at 31.12.2023 1.21'2,349 1,212.349 1,093,412

Thc cnut& trna no other rccngm ist gami or Iosss1 in Ihc year All of its opcraliom arc of a i oiitinuuig nature



BAIRD MEMORIAL HOMES
STATEMENT OF FINANCIAL POSITION

THE YEAR NDED 31ST DE R 2023

FIXED ASSETS

NIITEE 2023
8 8

2022

Freehold Building
Invesnnents

10
11

26,430
1,041,489

26,430
946,794

CURRENT ASSETS

Debtors dt, Prepayments
Cash at Bank fe in Hand

12
19

1,361
168,8$8

170,249

191
145,796

145,9$7

Less: CURRENT LIABILITIES

Crcdltorst Amounts fsging
due within one year 13 1,180 1,160

NET CURRENT ASSETS 169,069 )44,827

Credltorm Amounts falling duc afier
one year

TOTAL ASSETS LESS
LIABILITIES

Financed by:-

Fund Balance
Designated Funds

Total Funds

1312,349
16 2~46

1,236,988

1,093,412
2~46 9

1,118,051

APPROV BY TH TRUSTE

Revd. C. LIMBERT —CHAIR

D SIONED ON BEHALF BY:

l,2



BAIRD MEliIORIAL HONIES
NOTES TO THE ACCOUNTS

FOR THF VFAR FNDED 31ST DFCFhIBFR 2023

1. ACCOUNTING POLICIES

BASIS OF ACCOItNTING

The financial statements have bccn prepared under the historical cost convenuon and m accordance wuh
FRS IOL The Imancial Reponing Standard applicable in the UK and Repubhc of Ireland The enmy
transitioned I'rom previous UK GAAP to FRS l02 (SORP) as at 1st January 2014.

TURNOVFR

Turnover composes Mamtenance charge income receivable, investment returns and other sundry mcome.

FIXFD ASSFTS AND DFPRECIATION

Freehold housmg properties are reflected in the tinancial statements at histoncal cost. To date the buildmgs

element of the cost, net of social housmg grants, were being wntten off over the expected useful hves of the
buildings of 50 years from the date of the last major refurbishment v, ork. To date the wmnen dorm value net
of grants is at f26,430. The trustees acknowledge that due to the appreciating nature of the land and bmlding
element, n would not be fair to carry on depreciating the buildmg element. The trustcc will examme the need
to properly revalue the land and building in the next accountmg period.

All properties are reviewed for impairment annually, and where housing properlies have suITered a permanent
diminution in value, the fall m value is mcognised ager taking account of any related capital grants

FIXED ASS F T INVESThIENTS AND INVESTMENT INCOME

Fixed asset investments are reflected at market valuation at the Balance Sheet date. The unrealised gam'loss
on ihe revaluation of lixed asset investments is reflected m the Statement of other Comprehensive Income and
investment mcome is accounled for on the due date of payment

SOCIAL HOUSING GRANT SHG

Where major developments or relurbishmeni works have been financed wholly or partly by SHfi, Ihe cost of
the work has been reduced by the amount of the grant received SIIG received for items ol'cost ivnuen otTin
ihe Irironie and Erperrdirvrc Account are matched agamst those costs as pan of the turnover.



Notes to thc Accounts 31 Dcccmber 2023 (connnurd)

Nou that thc Chant& hav bccn de-registered ivith the llousmg ('orporation, SIICi nmy have to he rcpatd under

certam condiinms such av tf the propeny is sold, if another relevant event takev place or if other ccrtam conditions

are not met In tlicse caves, the Sll(i can stifl be used by the chanty for other maior proiccts approved by the

I lou ing ('oqxvratton.

('APITAI ISATION OF INTFREST

Interest on the mongage loan. financmg a development was capitahsed up to the date of'pracucal completion of

the scheme. The mongage loan ivan fully paid off m 2016

RFSFRYES FOR CYCI ICAL RFPAIRS AND XIAINTENANCE AND EXTRAORDINARY RF PAIRS

The resemes reflect the Association's responsibility to mamtmn its properties m accordance with a planned

programme of storks as provided by clauses 2A and 25 of the Chnrirv Cvrrirmiiioneir f)micr dated 3 February

1981 and revised by their letter to the Trustees dated 17 February 1986.

APPORTIONh(FNT OF hIANAGFMENT EXPENSES

Admmistrative and operating costs have been apportioned to the relevant sections of the Income and Expenditure

Accnunt on the basis of the analysed amounts anributable.

CASH FI,OW

The accounts do not mclude a cash flow statement because the Assomation is exempt from the requirement to

prepare such a statement under Financial Reponing Stan dard I "Cash Flo» gin(smears ".

DF YELOPAILNT COSTS

Oiily direm costs in relation to development and improvement works are capitalised. No adiustments have been

made for any apporuoned costs or aflonances capitalised m prior years as in the opinion of the Association, any

such amounts are likely to be unmaterial m relation to overall property costs.

In add»ion, the expense and lime involved m order to adlust for such apportioned costs or allowances capitalised

in prevtous yearn rs not thought to be of any relevant benefit to the users of the finanmal statements.



tsotcs to thc Accounts 31 December 2023 (mmtmuedl

2. Tl R. iOTF OPI'RAT(vs(1 'IURPI ('SFS / LOSSI'S

2023 2022

Turnover
8

Opcrnting
Costs

Operating
Surplus /

(Loss)
8

TUI'novel

8
Operating

Costs
f

Operating
Surplus /

(l,oss)
8

Income and expenditure from
lettmgs I lousmg
Accominodat ion notes 3@4

Other evpenditurc 13encftts to
rcvlilclits

Sundt3 Income

37,113

1,593

23.357

2,284

13,756

(2284)

1,593

36213 32,362

3,737

3,651

(3,737)

38,706 25,641 13,065 36,213 36,099 114

Interest receivable and
msestment income

11,177 8,495

Interest payable and similar
cha es

Surplus 1 Loss) on ordmary
activities

24,s42 8,609

Turnover from Lettings 2023 2022
8

Mate/ensure charge~ receivable
Less rent losses ansmg from voids

30.630 29,826
0

30,630 29.826

I leaung charges 6,483

Turnover I'rom letungs 37,113 16,213



Notes to the Accounts 31 Dccembcr 2023 icuntmued)

3. OPERATINI: COSTS

Alms-huusev m management = 6 unns [2022 —6 umts].

The chanty is bable under its Icmng arrangements to accept responsibilny on behalf of the residents for ivater

rates on each unit [tlat].

The msurance costs for ihe year include ihe provision of legal liabihty msurance for thc Trustees m the exercise ol'

their dutie~.

ak DIREC'TORS FMOI liMENTS AND FXPENSFS
The Directom are delined as the Chairman and members of the Board of Trustees.

2023 2022

None of the Directors received any emoluments

Total expenses reimbursed to Dtrcwtors not chargeable to
United Kmgdom income lax

Nil Ni I

S. EMPLOYEE INFORSIATION
StatTcosts during the year: wages and salaries Nil Nil

The average weekly number of persons employed by
the Association during the year was:

Site Manager

The Trustees have no paid stalf but the part time Site Manager is

employed on the basis of provision of rent free accommodation under a
licence arrangement and he was given a 2 1,600 annual honoranum

[2022 —2 1,550].

6. INTFRFST RFCFIVABLE AND SIMILAR INCOME

2023 2022
f

Bank interest receivable
Investment mcome

2,966
g 211

670
7 325

10



Notes to the Accounts 31 Deccmbcr 2023 (contmued)

7. INTI'RF'ST PAVABI F AVD SlhHI AR CHARGFS

Interest on the I lousing Loans repayable dunng the year

2023
8

2022
f.

8. SURPLLig ON ORDINARY ACTIVITIES BEFORE
TAXATION

The surplus [2023] and the surplus [2022] on th«ordmary activities is
stated aher chartpng

2023
8

2022

Independent Examiner's remuneration:
m their capacity as Independent Examiners 1,080 960

9. TAXATION

No proviston for UK Taxanon has been made ivithin these financial statements as the Asvocianon iv a registered

chanly and is exempt from UK tax for as lang as n conunues to apply its income to chantablc purposes

10. FIXED ASSETS —TANGIBLE FIXFD ASSETS
Housing
Land and

Buildings
f

Other Fixed
Assets

f.

2023
Total

8

2022
Total

Cost at begmning of year
Additions
Disposals

225,824 4,386 230.210 230,210

At end of year 225,824 4,386 230.210 230,210

Less: Social Housing Grant

At beg nmng of year
Recco ed during year

188,591 188,591 188,591

188,591 188,591 I tl8, 591

11



Notes to thc Accounts I ( Occcnibcr 2023 (contmued)

Ai bcgmmng of tear
Charge tiir year
Dtvpotals

10,803 4.386 15,189 15.189

At end of year I p, tt03 15.I x9 15,18i)

Nct Book Value

I lousmg

Land and

Buildings
f

Other Fixed
Assels

f

iP'73

Total
f

7P 72

Total
f

Ai beginmng of year

At end of year

26,430

26,430

26,430 26,430

26,430 26,430

Thc Trustees have estimated that the insurance cover calculation equates also to the market value of the housing

property at the year-end of f (,761,335 [2022 —f (,682,429]. This compares «ith a cost [excludmg donated land

see below] of f225,824 [2022 = f225,824].
The above housing propeny costs compnses one completed freehold scheme consisung of seven alms-houses,

The properties arc stated at cost and include the fogowmg:

(a) Cost of acquiring land and buildmg but:

The land on which Baird Memo«at llomes stand was donated to the Trustees and has not been valued

for accounts purposes; and

The cost of the onginal buildings erected in 1894 was only f 1,230.

(b) Subsequent development expenditure on the property.

(c) Interest charged on thc mortgage loan ratstxl to finance the housing development scheme

As referred to in note 15 a housmg loan ives secured by specific charges on the Association's housing propen&

until full and final payment of the mongage was paid dunng 2016.

SOCIAL l(DOSING GRANTS [SIIG[ 2023 2022

Tom( accumulated SIIG recco ed and receivable at the

Balnnce Sheet date for capnal and revenue expenditure 188,591 1((8,591

12



Notes to tlic Accounts 31 Dccembcr 2023 (contmued)

11.FIXFD AfiSFTS INVESThIEiN1'S

(a)Cost
At begmmng of year

Additions in year

2023

8

205.935

6,5(i3

2022

200,222

5,713

At end of year 212.49tl 205,935

(b)Market Value

At begmning of year

Addmons during the year

Increase (decrease) m market value

946,794

6,563

88, 132

1,413,774

5,7I 3

(472,693)

At end of year 1,041,489 946 794

12, DEBTORS INCLUDI'IIG PRE PAYMFNTS

Debtors and prepaymcnts

2023

f
1,361

2022

191

1,361 191

Notes

Grout Insurance —12 months

Chubb Fire Alarm —4 nionths

Total Debtors

1,361

0

L36(
191

191

13. CREDITORS AMOUNTS FALLING DUE WITHIN ONE YEAR 2023 2022

Rent and service charge received in advance

Other creditors and accrued expenses

Lending authonues for instalments of loan mterest etc.

1.180 1,160

1,180 1, 160

Notes

Chnstmas Gifts

Independent Exammers Fees

100

1.080

200

960

1, 180 1,160

13



Notm to the Accounts 31 Dcccmbcr 2023 (contmued)

14. CRFDITORS AWIOIINTS FALI.ING Dl'F AFTFR MORE TIIAN ONE VFAR

2023 2022

llousmg loan —capital meta)ments due aAcr one year

Note 15

15. HOUSING I.OAN

The housmg loan from a prewously oiined finanmal

subsidiary of the I Ious mg Corporation was secured by

specific charges on ihc Association's housing propenies

and was repayable at a fixed annual rate of interest of
10 625ws This vas fully paid olTin 2016.

Instalments due wsthm one year

Instalmcnts due m more than one year

16. a DESIGNATFD RESERVES

Cyclical hlaintenance

Reserve

Extraordinary Repairs

Reserve

2023 2022

Ai beginning of year 13,414 11,225 24.639 24,639

Transfers [to) )from reserves

At the year end )3,414 11,225 24,639 24,639

Thc Designated Reserves has been set aside for specific purposes (details of which can be made available on

request), wnh the Trustees having the power on the apphcation of the fund.

(0) INVFSTMFNT REVALUATION RESERVF

Balance at beginning of year

Increase ( Decrease) m valuation in year

2023 2022

6

800.551 1.267.531

94,695 (466,980)

Balance at end of year 895,246 800,551

14



. (otes to the Accounts 31 Dccembcr 2023 (continued)

17. CAPITAL COMMITMENTS

No capital comnutmcntc «ere auihonsed by the Trustees durmg the year (or in 2022)

lg. COVTIVGEVT LIABII.ITIES

In the event of the disposal of ihe Baird Memonal Couages there is a connngent hability to repay grants recetved

from the llousmg Corporation relaung to that property.

19.CASH AT BANK AND IN HAND

Bank Account

Petty Cash

ccLA Deposit Account( colF chanties Deposit Fund

Total Cash m ll and

2023 2022

8 f
99,638 76.546

250 250

69,000 (iR000

168,888 145,796

20. LEGISI.ATIYE PROVISIONS

The Associaiion is an unmcorporated charity as constituted under its govemmg mstrument which is the

order of the Chawn Cornntisrioncrs fur England ond IVa/cs dated 3 February 1981 In 19tl4, Baird

Memonal Homes also registered with the IIousmg Corporation as a Registered Somal Landlord.

Ho«ever, upon an application bemg made by the charity, on 18 November 2008 Baird Memorial I lames

were de-registered by the I lousing Corporation and were therefore no longer responsible aRer that date for

the operation of the chanty in accordance with the provisions of the Housing Act.

21. RFI ATED PARTY TRA'VSATIONS AVD CONTROLLING INTERESTS

The Association is controlled by the Board of Trustees. The Associauon has not undenaken any

transactions with any members of the Board of Trustees dunng the year

22. AVAI, YSIS OF FUNiDS

2023 2022
8

Designated Fund
Linrcstrictcd Funds
Rcialuation

24,639
317,103
895 246

24,639
292.861
800 551

Totals I 236 988 I 118 051

15


