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THE BAIRD MEMORIAL HOMES
England & Wales · Charity number 278020

Details

Other names BAIRD COTTAGES, BAIRD HOMES, THE BAIRD HOMES

Status Registered

Legal form Other

Registered 1979-08-16

Register View on the Charity Commission register

Contact

Address 1 The Green
London
N14 7EG

Phone 07717801770

Activities

Objects: ALMSHOUSES FOR POOR AGED OR INFIRM PERSONS WHO (EXCEPT IN SPECIAL CASES
TO BE APPROVED BY THE COMMISSIONERS) ARE INHABITANTS OF ECCLESIASTICAL PARISHES
OF CHRIST CHURCH, SOUTHGATE AND ST. ANDREW, SOUTHGATE AND THOSE PARTS OF THE
FORMER ECCLESIASTICAL PARISH OF CHRIST CHURCH, SOUTHGATE (AS CONSTITUTED ON THE 7
NOVEMBER 1894) AT THE TIME OF APPOINTMENT BEING MARRIED COUPLES OF NOT LESS THAN
55 YEARS OF AGE OR SINGLE PERSONS OF NOT LESS THAN 45 YEARS OF AGE.

Activities: Principal Activity - The principal activity is the management of the seven almshouses in Balaams
Lane, Southgate - the site manager occupying one unit.Management - Is vested in a Board of Trustees, the
Vicars of Christ Church, Southgate and of St Andrews Church, Southgate are ex-officio Trustees.

Classification

• How: Provides Buildings/facilities/open Space

• What: Accommodation/housing

• Who: Elderly/old People, Other Defined Groups

Geography

• Area of benefit: SEE OBJECT.

• Enfield

https://opencharities.uk/ew/278020
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=278020
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Finances

Period end Income Expenditure Assets Employees

2024-12-31 £51,772 £35,164 - -

2023-12-31 £49,883 £25,641 - -

2022-12-31 £44,708 £36,100 - -

2021-12-31 £46,231 £35,462 - -

2020-12-31 £46,194 £20,930 - -

Trustees

Name Role Appointed

Rev EDWARD NICHOLAS TURNER Chair 2014-09-30

Clive Gomne 2021-02-05

GAVIN JOHN NEWBY 2009-10-30

Jacquline Anderson 2021-02-05

John Macrory 2024-01-30

Margaret Anne Deas 2024-06-18

https://opencharities.uk/ew/278020
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BAIRD MEMOIUAI. IIOMES
TRL'STEFS ANNUAL REPORT

YFAR FNDED11 ' DFCEhlBER 2021

The folloivmg sewed as Trustees dunng the year to 31 Deccmbcr 2023

Revd C. Limhcn (Chairman)
'Mrs C Carroll (Secretary)
Mr O Nevi by I Treasurer)

Mr C )Yard

Retd E N Turner

Mr I'hvc Oomne

Mrs Jacqueline Anderson

Ms I lelen Floyd

The Trustms have pleasure m presenting their report together with the mdependently exanuned linancial

smtcments for thc year ended 31 Deccmbcr 2023.

POLICY

The general smtement of pohcy concerning the operation of Baird Memonal llomes is contamed m our govemmg

mstrument which is the Order of rhe Charity Comnrissioners for England uad lpales dated 3 February 1981.

Baird Memonal 1lomes is a long estabhshed and umncorporated chanty, which was subsequently registered with

the 1lousmg Corporatmn as a Registered Social Landlord dunng 1984 in order to obtam grant aid funding for

buildmf work~. Thc Assomation de-registered with the )lousing Corporation on the 18 November 2008. from

vihich date the Chanty uas no longer responsible for operating its acuvities m accordance with the )lousing Act.

NIANAGEMENT

The Management of Baird Memonal llomes is vested in a Board of Trustees, the Vtcam of Christ Church.

Southgate and of St Andrews Church, Southgate, arc ex-otTicio Trustees and other trustees who volunteer based

upon occupation, employment or otherwise having spemal knowledge of the ecclesiastical areas ofbenefit.

PRINCIPAL ACTIVITY

The pnncipal acuvity remamc the management of the seven Alms-houses in Balsams Lane, Southgate —ihe Site

Manager occupymg one unit.

RF'VIFYV OF THF. RESUI,TS

The Assuciation made a surplus of 224,242 for the year compared with a surplus of f8,609 in 2022.

The surplus m 2023 was driven by a range of factors. The Ilomes continued to be at near full occupancy. This

mcome from residents, plus dimdend income allowed the Trustees to continue to invest m mamtaining the

propertv to a high standard Investments grew m value by f94,695 with gains across our diverse portfoho



BAIRD MEMORIAL HOMES

THE BOARD OF RUST S N IBI TIE

Regulations governing Housing Associations require the Trustees to prepare financial statements for each financial

year which give a true and a fair view of the state of alfairs of Baird Memorial Homes at the end of the financial

year and the income and expenditor«of the Baird Memonal Homes for the year ended on that dale. In preparing

these financial statements the Trustees are required to'

~ Select suitable accounting polimes and then apply them consistently;

~ Make judgement and estimates that are reasonable and prudent;

~ Follow applicable accounting standards, subject to any material depanures disclosed and

explained in the financial suuementm

~ Prepare the financial statements on a going concern basis unless it is inappropriate to presume that

Baird Memonal Homes will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy the

financial position of Baird Memorial Homes and to enable them to ensure that the linancial statements comply with

the requirements of the Order issued by the Charity Commissioners for England and Wales dated 3 February Ipg I,

the Accoundng Requlrcmenn for Rcglstered Soctol Landlords Gcncrel Determtnotlon 2000. 3he framework of

accounting used in preparing the financial statcmcnts is FRS l02 (SORP).

They are also responsible for the prevention and detection of fraud and other irregulanties.

STAFF

All the management work of the Bard Memorial Homes is carried out on a volunuuy basis by aB of the Trustees.

The Site Manager undenakes his duties without salary but with an annual honorarium and is provided with a rcnt-

free flat in the Baird Memorial Couages under licence.

INDEPENDENT EXAMINER

A resolution to ro-appoint Anthony Crog Ezekiel Ltd as the Independent Examiner of the charity's accounts will

be put to the Trustees at the Annual Ceneral Meeting.

Signed on balf of e Board Tr ees

Revd. C. bert Chairj



BAIRD blE'. ilORIAL IIOXIFS

INDI)PENDENT KXAhllNER'S REPORT TO THE TRIISTEFS OF THE BAIRD MEMORIAL HO&IES

I repon on the accounts for the year ended 31 December 2023, as sct out on pages 5 to 15.

This report is made sole(& to the charit&'s trustees, as a body, in accordance «ith section 145 of the Charities Act

20) I. hl& work has been undenaken so that I might state to the charity's trustees those matters I am required to

state to them in this report and for no other purpose To the fullest extent permined by law, I do not accept or

assume respoiisibilit& io an&one other than the charit& and thc charit&'s trustees as a body, fnr m& work, for tlus

report, or for the opi mons I have formed

RFSPECTIVE RESPONSIBH ITIES OF THE CHARITY AND THE FXAhHNFR

The charit&'s trustees are responsible for Ihc preparation of the accounts. The charity's trustees consider tlmt an

audit is not required for this year under section 144(2) of the Charities Act (the 20) I Act) and that an mdcpendent

examinauon is needed and ensure that the accounts have been prepared under the FRS 102 (SORP) framework

and in line with the requirements under the 2015 Order.

It is my responsibihty to.

~ examine the accounts under section 145 of the Chaniy Act 20 I I;

~ to follow the procedures laid down m the general Directions given by the Chanty Commission under

section 145 (5) (b) of the 2011 Act, and

to state whether particular matters have come to my attention

BASIS OF THIS REPORT

Mv examination wus earned out in accordance with the general Directions given by the Charity Commission. An

examination mcludes a review of the accounting records kept by the chanty and a comparison of the accounts

presented wtth those records. It also includes consideration of any unusual items or disclosures in the accounts,

and seekmg explanations l&om you as trustees concerning any such matters. The procedures undertaken do not

provide all thc ei idence that would be required m an audit and consequently no opinion is given as to whether the

accounts present a 'true and fair view' and the report is limited to those matters set out in the statement below.

INDEPENDENT EXAM INFR'S STATEMENT

In connection with my examination, no matter has come to my auention (other than that disclosed below):

(I) which gives me reasonable cause to believe that in any material respect the requirements:

~ to keep accounting records in accordance with section 130 of the Charities Act; and

~ to prepare accounts v;hich accord with the accounting records. comply with the accountmg requirements

of the Chariues Act

have t been et; or

(2) to which in

to be reache .
mion, attention should be drawn m order to enable a proper understanding of the accounts

Anthony .C.A

Anth r
343

' Roa,
el Ltd

don ECIV ILR QNrz ~2-y



BAIRD MESIORIAL HOihlES
STATEMENT OF FINANCIAL ACTIVITIES

FOR THF YFAR ENDED 11ST DECEMBER 2021

INCOTIE gr EXPENDITURE
STATEMFNT
Incoming Rcsourccs
Int r it Ri eiiabl R lniestmcnt 11,177 11.177

Rrslltttltu lint&IRITTD lulsl. 2a2I
TI il)i It TD

8 8 8

TOT IL 2022

8 495

Donations, Legacies 8; Similar

Income in furthcrancc of thc
societi'1 objects:
E(ouimg Acconimoilalion Lcningi
H atmg Charge~ Rm i able
Sundry In& orna

30.630
6,483
1.593

30.630
6,4tl3

l,s93

29JI26
6,387

0

'Iotal (ncominp Resources 49 gtt3 44 708

RE:SOL RCEIi EXPE'. (DFD
Co t nfactiini '. In funh rane '

Of th iociet&'1 chantablc obj rti
I.yah. al Repair In Buildmgs
Other Gcn ral Repairs to Buildmgs

C ncral Repair to Fistures 8;
I its mgi
'll ster Rates
Hcatand Lightmg
Site Manager Telephone Costs

Adnumitranic and Sundry Costs
Su. Slanager'. Honoranum

Insuranc ( oit
Building R Plant Inspcc«on Fees
Iiidcpcnd nt Esammcri Fccs
Intcrcit Payable R Similar Charges

7,420

2.284
5.106

876

5,782
1,600
1,493

0
1,080

0

7,420

L284
5.106

It76

5,782
1.600
1,493

0
1,080

0

0

19.712

2,961
4.179

775

4 074
1,450
1,738

0
1,108

0

25.641 75,641 36,099

NET I'N'COMI19GI (OUTGOING)
RESOURCES BEFORE
TRANSFER

R ialuauon oflm itmmni

24 142

94.695

24242

94,695

8.609

(466,980)

Net moicments in funds
I'und Balances as at 1.1.2023

118.937
1.093,412

118,937
1,093,412

(458.371)
1,551.783

Fund Balances as at 31.12.2023 1.21'2,349 1,212.349 1,093,412

Thc cnut& trna no other rccngm ist gami or Iosss1 in Ihc year All of its opcraliom arc of a i oiitinuuig nature



BAIRD MEMORIAL HOMES
STATEMENT OF FINANCIAL POSITION

THE YEAR NDED 31ST DE R 2023

FIXED ASSETS

NIITEE 2023
8 8

2022

Freehold Building
Invesnnents

10
11

26,430
1,041,489

26,430
946,794

CURRENT ASSETS

Debtors dt, Prepayments
Cash at Bank fe in Hand

12
19

1,361
168,8$8

170,249

191
145,796

145,9$7

Less: CURRENT LIABILITIES

Crcdltorst Amounts fsging
due within one year 13 1,180 1,160

NET CURRENT ASSETS 169,069 )44,827

Credltorm Amounts falling duc afier
one year

TOTAL ASSETS LESS
LIABILITIES

Financed by:-

Fund Balance
Designated Funds

Total Funds

1312,349
16 2~46

1,236,988

1,093,412
2~46 9

1,118,051

APPROV BY TH TRUSTE

Revd. C. LIMBERT —CHAIR

D SIONED ON BEHALF BY:

l,2



BAIRD MEliIORIAL HONIES
NOTES TO THE ACCOUNTS

FOR THF VFAR FNDED 31ST DFCFhIBFR 2023

1. ACCOUNTING POLICIES

BASIS OF ACCOItNTING

The financial statements have bccn prepared under the historical cost convenuon and m accordance wuh
FRS IOL The Imancial Reponing Standard applicable in the UK and Repubhc of Ireland The enmy
transitioned I'rom previous UK GAAP to FRS l02 (SORP) as at 1st January 2014.

TURNOVFR

Turnover composes Mamtenance charge income receivable, investment returns and other sundry mcome.

FIXFD ASSFTS AND DFPRECIATION

Freehold housmg properties are reflected in the tinancial statements at histoncal cost. To date the buildmgs

element of the cost, net of social housmg grants, were being wntten off over the expected useful hves of the
buildings of 50 years from the date of the last major refurbishment v, ork. To date the wmnen dorm value net
of grants is at f26,430. The trustees acknowledge that due to the appreciating nature of the land and bmlding
element, n would not be fair to carry on depreciating the buildmg element. The trustcc will examme the need
to properly revalue the land and building in the next accountmg period.

All properties are reviewed for impairment annually, and where housing properlies have suITered a permanent
diminution in value, the fall m value is mcognised ager taking account of any related capital grants

FIXED ASS F T INVESThIENTS AND INVESTMENT INCOME

Fixed asset investments are reflected at market valuation at the Balance Sheet date. The unrealised gam'loss
on ihe revaluation of lixed asset investments is reflected m the Statement of other Comprehensive Income and
investment mcome is accounled for on the due date of payment

SOCIAL HOUSING GRANT SHG

Where major developments or relurbishmeni works have been financed wholly or partly by SHfi, Ihe cost of
the work has been reduced by the amount of the grant received SIIG received for items ol'cost ivnuen otTin
ihe Irironie and Erperrdirvrc Account are matched agamst those costs as pan of the turnover.



Notes to thc Accounts 31 Dcccmber 2023 (connnurd)

Nou that thc Chant& hav bccn de-registered ivith the llousmg ('orporation, SIICi nmy have to he rcpatd under

certam condiinms such av tf the propeny is sold, if another relevant event takev place or if other ccrtam conditions

are not met In tlicse caves, the Sll(i can stifl be used by the chanty for other maior proiccts approved by the

I lou ing ('oqxvratton.

('APITAI ISATION OF INTFREST

Interest on the mongage loan. financmg a development was capitahsed up to the date of'pracucal completion of

the scheme. The mongage loan ivan fully paid off m 2016

RFSFRYES FOR CYCI ICAL RFPAIRS AND XIAINTENANCE AND EXTRAORDINARY RF PAIRS

The resemes reflect the Association's responsibility to mamtmn its properties m accordance with a planned

programme of storks as provided by clauses 2A and 25 of the Chnrirv Cvrrirmiiioneir f)micr dated 3 February

1981 and revised by their letter to the Trustees dated 17 February 1986.

APPORTIONh(FNT OF hIANAGFMENT EXPENSES

Admmistrative and operating costs have been apportioned to the relevant sections of the Income and Expenditure

Accnunt on the basis of the analysed amounts anributable.

CASH FI,OW

The accounts do not mclude a cash flow statement because the Assomation is exempt from the requirement to

prepare such a statement under Financial Reponing Stan dard I "Cash Flo» gin(smears ".

DF YELOPAILNT COSTS

Oiily direm costs in relation to development and improvement works are capitalised. No adiustments have been

made for any apporuoned costs or aflonances capitalised m prior years as in the opinion of the Association, any

such amounts are likely to be unmaterial m relation to overall property costs.

In add»ion, the expense and lime involved m order to adlust for such apportioned costs or allowances capitalised

in prevtous yearn rs not thought to be of any relevant benefit to the users of the finanmal statements.



tsotcs to thc Accounts 31 December 2023 (mmtmuedl

2. Tl R. iOTF OPI'RAT(vs(1 'IURPI ('SFS / LOSSI'S

2023 2022

Turnover
8

Opcrnting
Costs

Operating
Surplus /

(Loss)
8

TUI'novel

8
Operating

Costs
f

Operating
Surplus /

(l,oss)
8

Income and expenditure from
lettmgs I lousmg
Accominodat ion notes 3@4

Other evpenditurc 13encftts to
rcvlilclits

Sundt3 Income

37,113

1,593

23.357

2,284

13,756

(2284)

1,593

36213 32,362

3,737

3,651

(3,737)

38,706 25,641 13,065 36,213 36,099 114

Interest receivable and
msestment income

11,177 8,495

Interest payable and similar
cha es

Surplus 1 Loss) on ordmary
activities

24,s42 8,609

Turnover from Lettings 2023 2022
8

Mate/ensure charge~ receivable
Less rent losses ansmg from voids

30.630 29,826
0

30,630 29.826

I leaung charges 6,483

Turnover I'rom letungs 37,113 16,213



Notes to the Accounts 31 Dccembcr 2023 icuntmued)

3. OPERATINI: COSTS

Alms-huusev m management = 6 unns [2022 —6 umts].

The chanty is bable under its Icmng arrangements to accept responsibilny on behalf of the residents for ivater

rates on each unit [tlat].

The msurance costs for ihe year include ihe provision of legal liabihty msurance for thc Trustees m the exercise ol'

their dutie~.

ak DIREC'TORS FMOI liMENTS AND FXPENSFS
The Directom are delined as the Chairman and members of the Board of Trustees.

2023 2022

None of the Directors received any emoluments

Total expenses reimbursed to Dtrcwtors not chargeable to
United Kmgdom income lax

Nil Ni I

S. EMPLOYEE INFORSIATION
StatTcosts during the year: wages and salaries Nil Nil

The average weekly number of persons employed by
the Association during the year was:

Site Manager

The Trustees have no paid stalf but the part time Site Manager is

employed on the basis of provision of rent free accommodation under a
licence arrangement and he was given a 2 1,600 annual honoranum

[2022 —2 1,550].

6. INTFRFST RFCFIVABLE AND SIMILAR INCOME

2023 2022
f

Bank interest receivable
Investment mcome

2,966
g 211

670
7 325

10



Notes to the Accounts 31 Deccmbcr 2023 (contmued)

7. INTI'RF'ST PAVABI F AVD SlhHI AR CHARGFS

Interest on the I lousing Loans repayable dunng the year

2023
8

2022
f.

8. SURPLLig ON ORDINARY ACTIVITIES BEFORE
TAXATION

The surplus [2023] and the surplus [2022] on th«ordmary activities is
stated aher chartpng

2023
8

2022

Independent Examiner's remuneration:
m their capacity as Independent Examiners 1,080 960

9. TAXATION

No proviston for UK Taxanon has been made ivithin these financial statements as the Asvocianon iv a registered

chanly and is exempt from UK tax for as lang as n conunues to apply its income to chantablc purposes

10. FIXED ASSETS —TANGIBLE FIXFD ASSETS
Housing
Land and

Buildings
f

Other Fixed
Assets

f.

2023
Total

8

2022
Total

Cost at begmning of year
Additions
Disposals

225,824 4,386 230.210 230,210

At end of year 225,824 4,386 230.210 230,210

Less: Social Housing Grant

At beg nmng of year
Recco ed during year

188,591 188,591 188,591

188,591 188,591 I tl8, 591

11



Notes to thc Accounts I ( Occcnibcr 2023 (contmued)

Ai bcgmmng of tear
Charge tiir year
Dtvpotals

10,803 4.386 15,189 15.189

At end of year I p, tt03 15.I x9 15,18i)

Nct Book Value

I lousmg

Land and

Buildings
f

Other Fixed
Assels

f

iP'73

Total
f

7P 72

Total
f

Ai beginmng of year

At end of year

26,430

26,430

26,430 26,430

26,430 26,430

Thc Trustees have estimated that the insurance cover calculation equates also to the market value of the housing

property at the year-end of f (,761,335 [2022 —f (,682,429]. This compares «ith a cost [excludmg donated land

see below] of f225,824 [2022 = f225,824].
The above housing propeny costs compnses one completed freehold scheme consisung of seven alms-houses,

The properties arc stated at cost and include the fogowmg:

(a) Cost of acquiring land and buildmg but:

The land on which Baird Memo«at llomes stand was donated to the Trustees and has not been valued

for accounts purposes; and

The cost of the onginal buildings erected in 1894 was only f 1,230.

(b) Subsequent development expenditure on the property.

(c) Interest charged on thc mortgage loan ratstxl to finance the housing development scheme

As referred to in note 15 a housmg loan ives secured by specific charges on the Association's housing propen&

until full and final payment of the mongage was paid dunng 2016.

SOCIAL l(DOSING GRANTS [SIIG[ 2023 2022

Tom( accumulated SIIG recco ed and receivable at the

Balnnce Sheet date for capnal and revenue expenditure 188,591 1((8,591

12



Notes to tlic Accounts 31 Dccembcr 2023 (contmued)

11.FIXFD AfiSFTS INVESThIEiN1'S

(a)Cost
At begmmng of year

Additions in year

2023

8

205.935

6,5(i3

2022

200,222

5,713

At end of year 212.49tl 205,935

(b)Market Value

At begmning of year

Addmons during the year

Increase (decrease) m market value

946,794

6,563

88, 132

1,413,774

5,7I 3

(472,693)

At end of year 1,041,489 946 794

12, DEBTORS INCLUDI'IIG PRE PAYMFNTS

Debtors and prepaymcnts

2023

f
1,361

2022

191

1,361 191

Notes

Grout Insurance —12 months

Chubb Fire Alarm —4 nionths

Total Debtors

1,361

0

L36(
191

191

13. CREDITORS AMOUNTS FALLING DUE WITHIN ONE YEAR 2023 2022

Rent and service charge received in advance

Other creditors and accrued expenses

Lending authonues for instalments of loan mterest etc.

1.180 1,160

1,180 1, 160

Notes

Chnstmas Gifts

Independent Exammers Fees

100

1.080

200

960

1, 180 1,160

13



Notm to the Accounts 31 Dcccmbcr 2023 (contmued)

14. CRFDITORS AWIOIINTS FALI.ING Dl'F AFTFR MORE TIIAN ONE VFAR

2023 2022

llousmg loan —capital meta)ments due aAcr one year

Note 15

15. HOUSING I.OAN

The housmg loan from a prewously oiined finanmal

subsidiary of the I Ious mg Corporation was secured by

specific charges on ihc Association's housing propenies

and was repayable at a fixed annual rate of interest of
10 625ws This vas fully paid olTin 2016.

Instalments due wsthm one year

Instalmcnts due m more than one year

16. a DESIGNATFD RESERVES

Cyclical hlaintenance

Reserve

Extraordinary Repairs

Reserve

2023 2022

Ai beginning of year 13,414 11,225 24.639 24,639

Transfers [to) )from reserves

At the year end )3,414 11,225 24,639 24,639

Thc Designated Reserves has been set aside for specific purposes (details of which can be made available on

request), wnh the Trustees having the power on the apphcation of the fund.

(0) INVFSTMFNT REVALUATION RESERVF

Balance at beginning of year

Increase ( Decrease) m valuation in year

2023 2022

6

800.551 1.267.531

94,695 (466,980)

Balance at end of year 895,246 800,551

14



. (otes to the Accounts 31 Dccembcr 2023 (continued)

17. CAPITAL COMMITMENTS

No capital comnutmcntc «ere auihonsed by the Trustees durmg the year (or in 2022)

lg. COVTIVGEVT LIABII.ITIES

In the event of the disposal of ihe Baird Memonal Couages there is a connngent hability to repay grants recetved

from the llousmg Corporation relaung to that property.

19.CASH AT BANK AND IN HAND

Bank Account

Petty Cash

ccLA Deposit Account( colF chanties Deposit Fund

Total Cash m ll and

2023 2022

8 f
99,638 76.546

250 250

69,000 (iR000

168,888 145,796

20. LEGISI.ATIYE PROVISIONS

The Associaiion is an unmcorporated charity as constituted under its govemmg mstrument which is the

order of the Chawn Cornntisrioncrs fur England ond IVa/cs dated 3 February 1981 In 19tl4, Baird

Memonal Homes also registered with the IIousmg Corporation as a Registered Somal Landlord.

Ho«ever, upon an application bemg made by the charity, on 18 November 2008 Baird Memorial I lames

were de-registered by the I lousing Corporation and were therefore no longer responsible aRer that date for

the operation of the chanty in accordance with the provisions of the Housing Act.

21. RFI ATED PARTY TRA'VSATIONS AVD CONTROLLING INTERESTS

The Association is controlled by the Board of Trustees. The Associauon has not undenaken any

transactions with any members of the Board of Trustees dunng the year

22. AVAI, YSIS OF FUNiDS

2023 2022
8

Designated Fund
Linrcstrictcd Funds
Rcialuation

24,639
317,103
895 246

24,639
292.861
800 551

Totals I 236 988 I 118 051
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BAIRD MEMORIAL HOMES
TRUSTEES ANNUAL REPORT

YEAR ENDED 31sr DECEMBER 2022

The following served as Trustees during the year to 31 December 2022:

Revd. C. Limbert (Chairman)

Mrs C Carroll (Secretary)

Mr G Newby (Treasurer)

Mr B Hagon-Torkington (resigned June 2022)
Mr C Ward

Revd EN Turner

Mr Clive Gomne

Mrs Jacqueline Anderson

Ms Helen Floyd (from August 2022)

The Trustees have pleasure in presenting their report together with the independently examined financial
statements for the year ended 31 December 2022.

POLICY
The general statement ofpolicy concerning the operation of Baird Memorial Homes is contained in our governing
insuument which is the Order of rhc Charily Commissioners for England cnd Wales dated 3 Febtuary 1981.
Baird Memorial Homes is a long establishwI and unincorporated charity, which wss subsequently registered with
the Housing Corporation as a Registered Social landlord during 1984 in order to obtain grant aid funding for
building works. The Association de-registered with the Housing Corporation on the 18 November 2008, Sum
which date the Charity was no longer responsible for operating its activities in accordance with tbe Housing Act.

MANAGEMENT

The Management of Baird Memorial Homes is vested in a Board of Trustees, the Vicars of Christ Church,Southgate snd of St Andrews Church, Southgate, are ex-ofgcio Trustees and other trustees who volunteer based
upon occupation, employment or otherwise having special knowledge of the ecclesiastical areas of beneftt.

PRINCIPAL ACTIVITY
The principal activity remains the management of the seven Alms-houses in Balsams Lane, Southgate -the SiteManager occupying one unit.

REVIEW OF THE RESULTS
The Association made a surplus of 68,609 for the year compared with a surplus of XI0,769 in 2021.
The surplus io 2022 was driven by a range of factors. The Homes continued to be at near full occupancy. Thisincome &om residents, plus dividend income allowed the Trustees to continue to invest in

' ta' '
tho inves in maintaining eproperty to a high standard with significant investments updating Flat 2 once it became vacant in August 2022.Investments declined in value by 6466,980 drives by decline in Scottish Mortgage Investment Trust, Ibis Fundhas large investments in TESLA and hence saw signiticant gains in 2020 of 6419,894 which now reverse.



BAIRD MEMORIAL HOMES

THE BOARD OF TRUSTEES RE PON IBILITIES

Regulations governing Housing Associations require the Trustees to prepare financial statements for each

financial year which give a true and a fair view of the state of affair of Baird Memorial Homes at lhe end

of the financial year and the income and expenditure of the Baird Memorial Homes for the year ended on

that date. In preparing these financial statements the Trustees are required to:

~ Select suitable accounting policies and then apply them consistently;
~ Make judgement and estimates that are reasonable and prudeot;
~ Follow applicable accounting standards, subject to any material depmtures disclosed aad

explained in the financial statements;

~ Prepare the financial statements on a going concern basis unless it is inappropriate to

presume that Baird Memorial Homes will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable

accuracy the financial position of Baird Memorial Homes and to enable them to ensure that the financial

statements comply with the requirements of the Order issued by the Charity Commissioners for England

and Wales dated 3 February 1981, the Accounting Requi smenis for Registered Social Landlords General

Dererminorion 2000. The framework of accounting used in preparing the financial statements is FRS 102

(SORP).

They are also responsible for the prevention and detection of fraud and other irregularities.

STAFF

All the management work of the Baird Memorial Homes is canted out on a voluntary basis by all of the

Trustees. The Site Manager undertakes his duties without salary but with an annual hononuium and is

provided with a rent —free flat in the Baird Memorial Cottages under licence.

INDEPENDENT EXAMINER

A resolution to re-appoint Anthony Crofl Ezekiel as the Independent Examiner of the charity's accounts

will be put to the Trustees at the Annual General Meeting.

Signed on behalf of tbe Board o ruste

Revd. C. Limbert jChairj Date: 3(t
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INDEPENDENT EXAMINER'S REPORT TO THK TRUSTEES OF THE BAIRD MEMORIAL HOMES

I report on the accounts of the company for the year ended 31 December 2022, as set out on pages 5 to 15.

RESPECTIVE RESPONSIBILITIES OF THE CHARITY AND THE EXAMINER

The charity's trustees are responsible for the preparation of the accounts, The charity's trustees consider that an

audit is not required for this year under section 144(2) of the Charities Act (the 2011 Act) and that an independent

examination is needed and ensure that the accounts have been prepared under the FRS 102 (SORP) framework
and in line with the requirements under the 2015 Order.

It is my responsibility to:

~ examine the accounts under section 145 of the Charity Act 2011;

~ to follow the procedures laid down in the general Directions given by the Charity Commission under

stmtion 145 (5) (b) of the 2011 Act; and

~ to state whether particular matters have come to my attention.

BASIS OF THIS REPORT

My examination was cerned out in accordance with the general Directions given by the Charity Commission. An
examination includes a review of tbe accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit and consequently no opinion is given as to whether
the accounts present a 'true and fair view' and the report is limited to those matters set out in the statement below.

INDEPENDENT EXAMINER'S STATEMENT

In connection with my examination, no matter has come to my attention (other than that disclosed below):

(I) which gives me reasonable cause to believe that in any material respect the requirements:

~ to keep accounting records in accordance with section 130 of the Charities Act; and

~ to prepare accounts which accord with the accounting records, comply with the accounting requirements
of the Charities A

~ have not been et; or

(2) to which, in my o
to be reached.

nt should be drawn in order to enable a proper understanding of the accounts

Antbo uma
A on roft Kze
343 Ci Road, Lon ILR



BAIRD MEMORIAL HOMES
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31ST DECEMBER 2022

NOTE REETR/LTED LNREETR/LTE TDTAt' lets
FUNDS D FUNDS

TOTAL te1/

INCOME & EXPENDITURE
STATEMENT
Incoming Resources
Interest Receivable & Investment

Donations, Legacies & Similar

8,495 8,495 7,527

Income in furtherance of the
society's objects:
Housing Accommodation Lenings

Heating Charges Receivable

Sundry Income

29,826 29,826 31,840

6,387 6,387 6,864

0 0 0

Total Incoming Resources 0 44,708 44,708 46,231

RESOURCES EXPENDED
Cost of activities in furtherance

Of the society's charitable objects:
Cyclical Repairs to Buildings
Other Genmsl Repairs to Buildings

General Repairs to Ftxtums &
Fittings
Water Rates
Heat snd Lighting
Wardens Telephone Costs

Administrative and Sundry Costs

Site Manager's Honorarium

Insuraace Costs
Building & Plant Inspection Fees
Independent Examiners Fees
Interest Payable & Similar Charges

0

19,712

2,963
4,179

775

4,074
1,550
1,738

0
1,108

0

0

19,712

2,963
4, 179

775

4,074
1,550
1,738

0
1,108

0

4, 112

13,070

2,926
4,836

712

5,321
1,500
1,883

0
1,101

0

0 36,100 36,100 35,462

NET INCOMING/ (OUTGOING)
RESOURCES BEFORE
TRANSFER

8,609 8,609 10,769

Revaluation of Investments (466,980) (466,980) 126,687

Net movements in fuads
Fund Bslaaces ss at 1.1.2022

(458,371)
1,551,783

(458,371)
1,551.783

137,445
1,414,328

Fund Balances ss st 31.12.2022 0 1,093,412 1,093,412 1,551,783

The entity hss no other recognised gains or losses in the year. All of its operations sre of a continuing nature.



BAIRD MEMORIAL HOMES
STATEMENT OF FINANCIAL ACTIVITIES

FOR THE YEAR ENDED 31ST DECEMBER 2022

NOTE 2022 2021

FIXED ASSETS

Freehold Building
Investments

10
II

26,430
958,221

26,430
1,413,774

CURRENT ASSETS

Debtors ds Prepayments
Cash at Bank Ik in Hand

Least CURRENT LIABILITIES

12
19

191
145,796

145,987

182
136,926

137,108

Creditors: Amounts falling
due within one year

NET CURRENT ASSETS

13 1,160

144,827

890

136,218

Creditors: Amouats fulliag due after
one year

TOTAL ASSETS LESS
LIABILITIES

Financed by:-

Fund Balance
Designated Funds

Total Funds

1,093,412
16 24 639

1,118,051

1,55 1,783
24 639

1,576,422

APPROVED B THE T STEES ND SIGNED ON BEHALF BY

Revd. C. LI ERT —CHAIR
Date



BAIRD MEMORIAL HOMES
NOTES TO THE ACCOUNTS

FOR THE YEAR ENDED 31ST DECEMBER 2022

I. ACCOUNTING POLICIES

BASIS OF ACCOUNTING

The financial statements have been prepared under the historical cost convention and in accordance with

FRS 102, The Financial Reporting Standard applicable in the UK and Republic of Ireland. The entity

transitioned from previous UK GAAP to FRS 102 (SORP) as at 1st January 2014.

TURNOVER

Turnover comprises rental and service charge income receivable and other sundry income.

FIXED ASSETS AND DEPRECIATION

Freehold housing properties are reflected in the financial statements at historical cost. To date the buildings

element of the cosk net of social housing grants, were being written olf over the expected useful lives of the

buildings of 50 years from the date of the last major refurbishment work. To date the written down value net

of grants is at 626,430. The trustees acknowledge that duc to the appreciating nature of the land and building

element, it would not be fair to carry on depreciating the building element. The trustee will examine the need

to properly revalue the land and building in the next accounting period.

All properties are reviewed for impairment annually, and where housing properties have suffered a permanent

diminution in value, the fall in value is recognised afler taking account of any related capital grants.

FIXED ASSET INVESTMENTS AND INVESTMENT INCOME

Fixed asset investments are reflected at market valuation at the Balance Sheet date. The unrealised

gain/loss on the revaluation of fixed asset investments is reflected in the Statement of other Comprehensive

Income and investment income is accounted for on the due date of payment

SOCIAL HOUSING GRANT SHG

Where major developments or refurbishment works have been financed wholly or partly by SHG, the cost of
the work has been reduced by the amount of the grant received. SHG received for items of cost written off

in the Income und Expend/rvre Account are matched against those costs as part of the turnover.



Notes to the Accounts 31 December 2022 (continued)

Now that the Charity has been de-registered with the Housing Corporation, SHG may have to be repaid under

cenain conditions such as if the propeny is sold, if another relevant event mkes place or if other certain conditions

are not met In these cases, the SHG can still be used by the charity for other major projects approved by the

Housing Corporation.

CAPITALISATION OF INTEREST

Interest on the mortgage loan, financing a development was capitalised up to the date of practical completion of

the scheme. The mortgage loan was fully paid ofl'in 2016.

RESERVES FOR CYCLICAL REPAIRS AND MAINTENANCE AND EXTRAORDINARV REPAIRS

The reserves reflect the Association's responsibility to maintain its properties in accordance with a planned

programme of works as provided by clauses 24 and 25 of the Choriry Commissioners Order dated 3 February

1981 and revised by their letter to the Trustees dated I 7 February 1986.

APPORTIONMENT OF MANAGEMENT EXPENSES

Administrative and operating costs have been apportioned to the relevant sections of the Income and Expenditure

Account on the basis of the analysed amounts attributable.

CASH FLOW

The accounts do not include a cash flow statement because the Association is exempt from the requirement to

prepare such a statement under Financial Reporting Standard I "Cosh Flow Sreiemenis".

DEVELOPMENT COSTS

Only direct costs in relation to development and improvement works are capitalised. No adjustments have been

made for any apportioned costs or allowances capitalised in prior yeus as in the opinion of the Association, any

such amounts are likely to be immaterial in relation to overall property costs.

In addition, the expense and time involved in order to adjust for such apportioned costs or allowances capitalised

in previous years is not thought to be of any relevant benefit to the users of the financial statements.
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Notes to the Accounts 31 December 2022 (continued)

3. OPERATING COSTS

Alms-houses in management = 6 units [2021 = 6 units].

The charity is liable under its lening arrangements to accept responsibility on behalf of the residents for water

rates on each unit [tlat[.

The insurance costs for the year include the provision of legal liability insurance for the Trustees in the exercise

of their duties.

4. DIRECTORS' EMOLUMENTS AND EXPENSES
The Directors are defined as the Chairman and members of the Board of Trustees.

None of the Directors received any emoluments

Total expenses reimbmsed to Directors not chargeable to
United Kingdom income tax

2022

8

Nil

2021

Nil

5. EMPLOYEE INFORMATION

Staff'costs during the year; wages and salaries Nil Nil

The average weekly number of persons employed by
the Association during the year was:

Site Manager

The Trustees have no paid staffbut the part time Site Manager is

employed on the basis of provision of rent free accommodation

under a licence arrangement and he was given a f1,550 annual

honorarium. [2021 —81,500].

6. INTEREST RECEIVABLE AND SIMILAR INCOME

2022 2021

Bank interest receivable
Investmentincome

670
7 825

9
7 518

8,495 7,527

10



Notes to the Accounts 31 December 2022 (continued)

7, INTEREST PAYABLE AND SIMILAR CHARGES

2022 2021

Interest on the Housing Loans repayable during the year 0 0

8. SURPLUS ON ORDINARY ACTIVITIES BEFORE

TAXATION

The surplus [2022) and the surplus [2021]on the ordinmy activities

is stated ader charging:

independent Examiner's remuneration:

in their capacity as Independent Examiners 960 840

9. TAXATION

No provision for UK Taxation has been made within these financial statements as the Association is a registered

charity and is exempt from UK tax for as long as it continues to apply its income to charitable purposes.

10. FIXED ASSETS- TANGIBLE FIXED ASSETS

Housing Land Other Fixed
and Buildings Assets

6 8

2022
Total

2021
Total

Cost: at beginning ofyear
Additions
Disposals

225,824 4,386 230,210 230,210

At end of year 225,824 4,386 230,210 230,210

Less: Social Housing Grant

At beginning of year
Received during year

188,591 188,591 188,591

188,591 188,591 188,591

11



At beginmng of year

Charge for year

Disposals

10,803 4,386 15,189 15,189

At end of year 10,803 4,386 15,189 15,189

Housing Land Other Fixed 2022 2021

and Buildings Assets Total Total

f f

Net Book Value

At beginning of year

At end ofyear

26,430

26,430

26,430 26,430

26,430 26,430

The Trustees have estimated that the insurance cover calculation equates also to the market value of the housing

property at the year-end of 8 1,682,429 [2021 = 81,515,701], This compares with a cost [excluding donated land

—see below] of 8225,824 [2021 = 6225,824],

The above housing properly costs comprises one completed freehold scheme consisting of seven alms-houses.

The properties are stated at cost and include the following:

(a) Cost of acquiring land and building buc

The land on which Baird Memorial Homes stand was donated to the Trustees and has not been valued

for accounts purposes; and

The cost of the original buildings erected in 1894 was only f1,230.

(b) Subsequent development expenditure on the property.

(c) Interest charged on the mortgage loan raised to finance the housing development scheme.

As referred to in note 15 a housing loan was secured by specific charges on the Association's housing property

until full and final payment of the mortgage was paid during 2016.

SOCIAL HOUSING GRANTS [SHG]

Total accumulated SHG received and receivable at the

Balance Sheet date for capital and revenue expenditure

2022

188,591

2021

8

188,591

12



Notes to the Accouats 31 December 2022 (continued)

11.FIXED ASSETS INVESTMENTS 2022 2021

(a)Cost:

At beginning of year

Additions in year

200,222

5,713

194,832

5,390

At end of year 205,935 200,222

(b)Market Value

At beginning of year

Additions during the year

increase (decrease) in market value

1,413,774

5,713

(472,693)

1,287,087

5,390

121,297

At end of year 946,794 1,413,774

12. DEBTORS NCLUDING PRE-PAYMENTS

Debtors and prepayments

2022

f
191

2021

182

191 182

Notes

Chubb Fire Alarm —4 months

Total Debtors

191 182

1$2

13. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR 2022 2021
f

Rent and service charge received in advance

Other creditors and accrued expenses

Lending authorities for instalments of loan interest etc.
1,160 890

890 890

Notes

Christmas Gihs

Independent Examiners Fees

200

960
50

840

1,160 890

13



Notes to ihe Accounts 31 December 2022 (continued)

14 CREDITORS AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2022 2021

Housing loan —capital instalments due a0er one year

Note 15

15. HOUSING LOAN

The housing loan from a previously owned financial

subsidiary of the Housing Corporation was secured by

specific charges on the Association's housing properties

and was repayable et a fixed annual rate of interest of
10.625'A. This was fully paid off in 2016.

lnstalments due within one year

lnstalments due in more than one year

16. a DESIGNATED RESERVES

Cyclical Maintenance

Reserve

Extraordinary Repairs 2022 2021

Reserve f f

At beginning of year 13,414 11,225 24,639 24,639

Transfers [to) / f'mm reserves

At the year end 13,414 11,225 24,639 24,639

The Designated Reserves has been set aside for specific purposes (details of which can be made available on

request), with the Trustees having the power on the application of the fund.

(b) INVESTMENT REVALUATION RESERVE 2022 2021

f. f

Balance at beginning of year

Increase (Decrease) in valuation in year

1,267,531 1,140,844

(466,980) 126,687

Balance at end of year 800,551 1,267,531

14



Notes to the Accounts 31 December 2022 (continued)

17. CAPITAL COMMIT™ENTS

No capital commitments were authorised by the Trustees during the year (or in 2021)

18. CONTINGENT LIABILITIES

In the event of the disposal of the Baird Memorial Cottages there is a contingent liability to repay grants

received from the Housing Corporation relating to that property.

19.CASH AT BANK AND IN HAND 2022

8

2021

Bank Account 76,546 67,676

Petty Cash

CCLA Deposit Account/ COIF Charities Deposit Fund

Total Cash in Hand

250

69,000

250

69,000

145,796 136,926

20. LEGISLATIVE PROVISIONS

The Association is an unincorporated charity as constituted under its governing instrument which is the

order of the C)rarity Commissioners for England and Wales dated 3 February 1981.ln 1984, Baird

Memorial Homes also registered with the Housing Corporation as a Registered Social Landlord.

However, upon an application being made by the charity, on 18 November 2008 Baird Memorial Homes

were de-registered by the Housing Corporation and were therefore no longer responsible after that date for

the operation of the charity in accordance with the pmvisions of the Housing Act.

21. RELATED PARTY TRANSATIONS AND CONTROLLING INTERESTS

The Association is controlled by the Board of Trustees. The Association has not undertaken any

transactions with any members of the Board of Trustees during the year

22. ANALYSIS OF FUNDS

2022 2021
f

Designated Fund
Unrestricted Funds
Revaluation

24,639
292,861
800 551

24,639
284,252

1 267 531

Totals I 118051 I 576422

15
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BAIRD MEMORIAL HOMES
TRUSTEES ANNUAL REPORT

YEAR ENDED 31 DECEMBER 2021

The following served as Trustees during the year to 31 December 2021:

Revd. C. Limber( (Chairman)

Mrs C Carroll (Secretary)

Mr G Newby (Treasurer)

r 8 Hagon-Torkington

Mr C Ward

Revd E N Turner

Mr Clive Gomne (Som February 2021)
Mrs Jacqueline Anderson (from Februaty 2021)

The Trustees have pleasure in presenting their report together with the independently examined financial
statements for the year ended 31 December 2021.

POLICY
The general statement of policy concerning the operation of Bahd Memorial Homes is contained in our
governing instrument which is the Order of tAe Charity Commissioners for England and Wales dated 3 February
1981. Baird Memorial Homes is a long established and uoincozporated charity, which was subsequently
registered with tbe Housing Corporation as a Registered Social Landlord during 1984 in order to obtain grant
aid funding for building works. The Association de-registered with the Housing Corporation on the 18
November 2008, from which date the Charity was no longer responsible for operating its activities in accordance
with the Housing Act.

l4lANr~VIENT
The Management of Baird Memorial Homes is vested in a Board of Trustees, the Vicars of Chihtt Church,
Southgate and of St Andrews Church, Southgate, are ex-oHicio Trustees and other trustees who volunteer based
upon occupation, employment or otherwise having special knowledge of the ecclesiastical areas ofbenefit.

RIN A

The priocipal activity remains the management of the seven Alms-houses in Balsams Lane, Southgate —the Site
Manager occupying one unit.

REVIEW OF TH SULT
The Association made a smplus of f10,769 for thc year compared withe surplus of f25,264 m 2020.

The surplus in 2021 u as driven by a range of factors, The Homes continued to be at full occupancy and income
was increased through nominal inczeases in accommodation charges. Such increases are necessary to fund
continued work on maintaining the property to its current standard of good repair and to provide a smtable
cumulative surplus to cover any future major works that may be required, and have been required, in the past.



BAIRD MBMORIAI, HONKS

A T ES SIB

Regulations governing Housing Associations require the Trustees to prepar« financial statwnents for eachfinanchd year which give s true snd a flttr view af the state of afFairs of Baird Memorial Homes at the end of thefinancial year and tbe income and expendihire of thc Baird Memorial Homes for the year ended on that date. lnpreparing these financial statements the Trustees are required to:

~ Select suitable accounting policies and then apply them consistently;
~ Make judgement and estimates that are tussonablc and prudent,
a Follow applicable accounting standards, subject to any material departures disclased and

explained in the flnancial ststemeats;
~ Prepare the financial statements on a going concern basis unless it is inappropiists to presume

that Baird Memorial Homes will continue in operation,

The Trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy theFinancial position oF Baird Memorial Homes and io enable them to ensure that the fmancial statements complywith thc requirements of gte Order issued by the Charity Commissioners for England and Wales dated 3February 19$l, the Accaanrfng Reguirentenrs far Regfsfcrsd Sacfaf Landlords General Deisnninaifcn 2000,The framewark of accounting umd in preparing the financial statements is FRS l02 (SORP).
They are atsc responsible for ihe prevention and detection offreud and other irregularities.

Al I the management work of the Baird Memorial Homes is carried oui an a voluntary basis by all of theTrustees. The Site Manager undertakes his duties without salary but with an annual honorarium and is pravkledwith s rent-free flat in the Baird Memorial Cottages under licence.

A resolution to re-appoint Anthony Craft Exakiel as the independent Examiner of the charity's accounts will beput to tbe Trustees at thc Annual Qeneral Meeting.

Signed on half of e Board af rus es

Revd C. I.imbert IChairj 2



BAIRD MEMORIAL IIOMKS

PExtD I E 'S RKPORT T DME 0

I rcport on the accounts of the company for the year ended 31 December 2021. as set out on pages I to IS.

K V R I IE 0 A T TII INK

The charity's trmtees are responsible for thc preparation of the accounts. The charity's trustees consider that an
audit is nct required fcr this year under section 144(2) of the Charities Act [thc 2011 Act) and that an
independent examination is nccded, and ensure that the accounts have been prepared under the FRS 102
(SORP) framework and in linc with thc requircrncnts under the 201S Order.

It is niy responsibility to:

~ examine the accounts under section 145 of the Charity Act 2011;
~ to follow the procedurm laid down in the general Directions given by the Charity Commission under

section 145 (5) (b) of thc 2011 Act; snd

~ to state whether particular matters have come to my attention,

BAS S OF Tk(1 EP

y examination was carried out in accordance with the general Directions given by the Charity Commission,
An examination includes s review of the accounting records kept by the charity and a comparison of thc
accounts presented with those records. It also includes consideration of any unusual items or disclosures in the
arcounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undenshcn do not provide sll the evidence that would be requirel in an audit and consequently no opinion is
given as to whether the accounts present a 'true and fair view' and the report is limited to those matters set out
m the statement below.

'P Xl Etvi T EXAM T 'NT

In connection with my examination, no matter hss come to my attention(other than that disclosed below):
(I ) which gives me reasonable cause to believe that in any material respect the requirementm

~ to keep accounting records in accordance with section 130of the Charities Act; and

to prepare accounts which accord with the accounting records. comply with the accountingmquiremcnts of the C
' 'm Act

~ have nct been; or

(2) to which. in my mion, att tion should bc drawn in order to enable s proper undcmtanding of the accountsto be reached.

Anth etch C.C.A
ny Croft d

3 CityRoad, onKCIV II.R Date: QNC +02L-



BAfRD MEMORIAL IIOMES
STAT KM EIIT OF FINANCIAL ACTIVITIES

V DED '
Kh 2021

INCOME dt EXPENDITURE
STATEMENT
incoming Resources
Iatvcest Ecccivsbic Rt Invesuneat

arayrdc080 t.iaabTa&crau terra&. tet&
rtl, lt&s rtr ns

7,527 7.527

&'nt'AL stets

7,680

Donatloas, Lcgsdes &h Similar

lncame in furtherance of the
society's obI eels:
Honvisg Aocornmodath&u Le&tinge
Hc &ting Clmrges Receivable
Sundry lscomc

31,840
t&.864

0

3!.840
6.864

0

31,166
6,864

484

Total Incoming Reseurces

RFSOURCES FXPKNDED
Cost of activities ln fu&thcrsncc
Of ti&e society 's charineblc objccln
Cyclical R&7ahu to Buildings
Other General Rcpairc to Buildings

Gvc&eral Repairs to Fistcnu dt
Fittit&gs
Water Rates
Hvat and I.ighting
Wsrdcns Telephone Costs
Adn&inistmg&vu aad Sundry Costs
8 im Mu&ogm'& I ionorarium
Invums ce Cos&s
Building R Plant Insp&utica Fees
Indvy&aulcnt E&taa&ines Feu'
lnt&acct Payable R. Similar Charges

4r&,231

4, 112

13,070

2.926
4,836

712
5.321
1,500
i,883

0
1.101

0

35,462

46.231

4, 112

13.D70

2,926
4,836

712
5,321
'I .500
1,883

D

I.I 0 I

0

35,462

4,070

t,844

3,129
4, 167

833
2,841
1.450
1,804

0
792

0

20.930

NFT INCOMING/ IOUTGOINGI
RFSOURCES BEFORE
TRAIYSFKR

10,769 10.769 25,264

Revaluation of Invmtmmts
126.687 12t&.687 43 1.802

Net movementa ln funds
Fund Balances as at 1.1.2021

Fund Balances as at 31.12.2021

22
137.455

1,414,328

1.551.783

137rt55
1,414.328

1.551,783

457 066
957,262

1,414,328

Thc entity has no other recognised gainc or h&ssm in thc year. Ail of its operations src of a contissing nature.



BAIRD MEMORIAL HOMES
STATEMENT OF FINANCIAL ACTIVITIES

AR I BE 2

FIXED ASSETS

Freehold Building
In vs%nants

10
ll

26,430
1,413,774

26,430
1,287,087

CURRENT ASSETS

Debtors k PrePayments
Cash at Bank tk in Mand

Less: CURRENT l,lABILITIES

Creditors: Amounts faglag
dae within one year

NET CURRENT ASSETS

12
19

13

182
136,926

137,108

1,411
124,930

126)342

136318 125,450

Creditors: Amounts faging due alter
one year

TOTAL ASSETS LESS
LIABILITIES

Flnaoeed by:-

Fund Bahmce
Designated Funds

Total Funds

1,551,783
16 ~24

1.576,422

1,414238
4%dQR

1,438,967

APPROVED BY THS TRUSTEES AND SIGNED ON BEHALF BY:

Revd. C. I IMBERT -CHAIR
Date:



BAIRD MEMORIAL HOMES
NOTES TO THE ACCOUNTS

EAR N DECEMB

1. ACCOUNTING POLICIES

BASIS OF ACC

The financial statements have been prepared under the historical cost convention and in accordance withFRS 102, The Financial Reporting Standard appbcable in the UK aud Republic of Ireland. The entitytransiti oned I'rom previous UK GAAP to FRS 102 (SORP) as at 141 January 20!4.

TURN~VII
Turnover comprises rental and service charge income receivable and other sundry income.

FIX S TSAN RECI TI N

grig Pro~les

Freehold housing propcrttcs are rcflectcd in the financial statements at historical cost. To date the buildings
element of the cost, net of social housing grants. were being written otT over the expected useful lives of the
buildings of 50 years from the date of the last major refurbishment work. Tc date thc written down value
net of grants is at f26,430, The trustees acknowledge that due to the appreciating nature of the land and
building element, it would not be t'air to carry on depreciating the building element. The trumee will
examine the need tu properly revalue thc land and building in the next accounting period.

All properties arc reviewed for impairment annually, and where housing properties have suffered a
permanent diminution in value, the fall in value is recognised after taking account of any related capitalgrants.

I T I
Fixed asset investmentr are reflected at market valuation at the Balance Sheet date. The unrealised
gain/lass on the revaluation of fixed asset invesnnents is reflccted in the Statement of other ComprehensiveIncome and investment income is accounted for an the due date of payment.

I ' G RANT SH

Whore major developments or rcfurbishmem works have been financed wholly or partly by SHG, the costof the work has been reluccd by the amount of thc grant received. SHG received for items of cost writtenotT in the iaeoare ansf Kvtrearf11are Accoarrr are matched against those costs as part of the lurno ver.



Votes ta the Accounts 3 I Dmember 202l (continued)

Now that the Charity has been de-mgistered with the llousing Corporation, SIIG msy have tc be repaid under
certaiii conditions such as if the pmperty is sold, if another relevant. event takes place or if other certain
conditions are not met. In these cases, the SHG can still be used by the charity for other major projects
approved by the Housing Corporation.

PI ' ISA ON F NTR ST

lmcrcst on the mortgage loan. financing a devel opmcnt was capitalised up to the date of practical completion of
the schmne. Thc mortgage loan was fully paid off in 2016.

V R C I. AN I AN AN

The rmcrves retlect the Associstinn's responsibility to insintain its properties in accordance with a planned
programme of works as provided by clauses ~A and 25 of tbe Cim pity Coiiinrissiocvrs Ordcv dated 3 February
I ogl tuid revised by their lettm to the Trustees dined 17 February 1986.

N 'NT FM M

Administrative and operating costs have been apportioned to the relcviutt sections of the Income snd
Sxpcndi turn Account on the basis of thc analysed amounts attributable.

Ic~gl F 9W

The accounts do not include a cash liow statement because the Association is exempt from the requirement toprepare such a statement under Financial Reporting Standard I 'Cosh i intr Sruremvnrr ",

DEV P. V C '
S

Only direct costs in relation to development and improvement works are capitalised. No adjustments have beenmade for any apportioned costs or allowances capitalised in prior year as in the opinion of the Association, anysuch amounts are likely to be immsteriai in relation to overall property costs.

In addition, the expense and time involved in order ro adjust for such apportioned costs or allowancescapitalised in previous years is not thoughl to be of any reievant benefit to the users of the tinancial statements,
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Notes to the Accounts 3l December 202 l [continued)

82PI~RATLN~@TS

Alms-houses in managmnent —6 units [2020 = 6 un'as].

Thc charity is liable under hx letting arrangements to accept responsibility on behalf of the residents for water
rates on each unit [tlat].

The insurance cosm for the year include the provision of legal liability insurance for the Trustees in the exercise
of theirdutiev.

4. EtT R ' Ltthg S 'VDEXP . S
The Directon sm defined m the C'bainnsn snd memberr, of the Board of Trustees.

202l 2020

None ot the Directors received any emoluments
Total expenses reimbursed to Directors not chargeable to
United Kingdom income tax

Nil Nil

INF T N
Staff costs dudtng the year: wages and salaries Nil Nil

Thc average weekly number of persons employed by
the Asmciation during the year warn

Site Manager

The Trustem have no paid staff but the part time Site hdanager is
employed on the basis of provision of rent free accommodation under
a licence arrangemcnt and he was given a 61,500 annual honorarium.
(2020 —6 t,450].

6. lN K T OM '

2021
f

2020
8

Bank interest mceivablc
investment income

8~78 I 8l~499
7.527 7,680

lg



Nates to tbe Accounts 31 December 2021 (continued)

7. IN P B I

Interest on thc Housing Loans repayable during thc year

ON 0 VIT S

The surplus [2021]and thc surplus [2020] on Utc ordinory activities
is stated slier charging:

Independent Exstniner's remuneration:
in their capacity as Independent Examiners 840 792

9, ~~TI N

No provision for UK Taxation has been made within these financial statements as the Amociation i» a rcgistcredcharity and is exempt from UK tax for as long as it continues to apply its income to chm'itabie purposes.

10. 'I D ASSE — si B FI
Housing Land Other Fixed 2021 2020
and Buildings Assets Total Total

f f

Cost: at beginning of year
Additions
Dispossls

225,824 4.386 230.210 230,210

At end of year 225,824 4,386 230 7 to 230,210

Less: Sodal ifoustng Grant

At beginning of year
Received during year

188,59 I 188,591 I RR.591

188,591 188,591 188,591

11



states to tbe Accounts 31 December 202(
(conti nued)

Deprcc(ation

At beginning of year
Charge for yew
Dispose(a

10.803 4.386 15,189 15,189

At end of year 10.803 15,189 15.189

Housing I.snd
and Buildings

f
Other Fixed

Assets
2021
Total

f

2020
Total

Net Book Value

At beginning ofyear

At end ofyear

26,430

26,430 26,430 26,430

26,430 26,430

I'he Truraees have ectlmated that the insurance cover calculation equates also to the market value of the housing
propmty at the year-end of f1515,701 [2020 = f1,416,543]. This compares with a cost (excluding donated landsee below] of f225, 824 (2020 = f225, 824].
The above housing property costs comprises one completed freehold scheme consiming of seven alms-houses.'Ihe properties are stated at cost and include the following:

(a) Cost of acquiring land and building but:
- The land on which Baird Memorial Homes stand was donated to thc Trustees and has not been valuedfor accounts purposem and
. Thc cost of the original buildings erected in 1894 was only 61,230.

(bi Subsequent development expenditure on the property.

(c) interest charged on the mortgage loan raised to fmance the housing development scheme.

Ax referred to in note 15 a housing loan was secured by specitic charges on the Association's housing propertyuntil full and fmsl payment of the mongagc wss paid during 2016.

SOCIAL HOUSING GIIAI(TS ]SIIG]

Totul accumulated SHG received and receivable at the
Balance Sheet date for capital and revenue expenditure

2021

8

188,591 188.591

12



s(oies to the Accounts 31 December 2021 (continued)

11.Fl 2021 2020

(a)Cost:
At beginning of year
Additions in year

194,832

5,390
190,321

4,510

At end of year 200.222 194,832

(b)Market Value

At beginning of year
Additions during the year
Increase (decrease) in market value

1.287.087
5390

121,297

8S5.285

4,510
427,?91

At end of year I,413.774 1,287,087

12. E Ilg IV ' V

Debtors and pmpsymcnts

2021

8
182

2020

1,441

1,441

Chubb Fire Alarm -4 months

insurance —Property
Yotai Debtors

182

0

~2

179

1 223.

~41

13. Dl FALLI G ITBLV tt)K EAR 2021 2020

8
Rent and service charge rccenmd in advance
Other creditors and accrued expenses
I.ending authorities for instaiments of loan interest etc,

892

890 &92

Votes

C'hristmas Gifts
independent Examiners Fees

50
840

100
792

890 892

13



Notes lo the Accounts 31 tyeeember 2021 (continued)

14 EIIITORS: AM O 'FALLIN AFTERMORE TR NON Y R

1 lousing loan —capital instalments due a(ter one year
(note (5)

2021 2020

0

16. ~ll Q~O
Thc housing loan from s previously owned financial
subsidiary of the Bousing C'otporatinn was insured by

specific charges on the Association's housing properties
snd was repayable at a fixed annual rate oi'interest of
10,625%. This wss 1'ully paid off in 2016.

histalments due within one year
lnstalmenns due in more than one year

n 9 RVE

At beginning of year

Cycgcal Maintenance
Reserve g

13,414

Extraordinary Repahs
Reserve g

11,225

2021 2020

24,639 24,639

Tmnsfers (to] I from reserves

At the year cnd 13A14 11,225 24,639 24,639

The Designated Reserves has been set aside for specific purptxses (details of which can be made available onrequcn), with the Trustees having the power cn the application of the fund.

(b} INU T 'N REVALUATION RESERVE
2021 2020

Balance at beginning ofyear
hicrease (Decrease) in valuation in year

Balance at end ofyear

1,140,644 709,042
1.26.687 431,802

1,267,531 1.140 044



Notes ts the Accaunts 31 December 2021 {continued)

17. ' PIT COM 'NTS

No capital commitments were authorised by thc Trustees during the year (or in 2020)

18. C NTIN BII. I

ln the evcm of the disposal of the Baird Memorial Couages there is a contingent liability to repay grants
received from the Housing Corpomtion relating to that ptoperty.

19.C
2020

Ba»k Account
67.676 55,6SO

Petty Cash

CCLA Deposit Account/ COIF Charitiev Deposit Fund

Total Cash in Hand

250 259
69.XO

136,926 124,930

20. I TV P V '
NS

The Association is an unincorporated charity as constituted under its governing instrument w hich is the
order of thc Clrard(v Conurtls. rlcnrrs for Zogfuarf usrI 8'ales dated 3 February 19SI. In 1984, Baitd
Memorial Homes also registered with the Housing Corporation as a Registered Social Landlord.

However. upon an application being made by the charity. on 18 hfovcmber 2008 Baird Memorial Homeswere de-registered by the Housing Corporation and were therefore no longer responsible aAer that datefor the operation of the charity in accordance with the provisions of the Housing Act.

21. TK ON N W T
The Association is controlled by the Board of Trustees. The Association has not undertaken anytransactions with any members of the Board of Trustees during the year

2021
f

2020
f

Designated Fund
Unrestrimed Funds
Revaluation

24,639
2S4.252
~2

24,639
273,484

'fatale
~1576 42 ~97

15
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BAJRD MEMORIAL HOMES
TRUSTEES ANNUAL REPORT

YEAR ENDED 31sr DECEMBER 2020

The following served as Trustees during the year to 31 December 2020:

Revd. C. Limbert (Chairman)

Mrs C Carroll (Secretary)
Mr G Ncwby (Treasurer)

Mrs J Johnson (until 9u June 2020)
Mr S Wyatt (until 3I a December 2020)
Mrs Y Woodthorpe (until 3'4 November 2020)
Mr B Hagon-Torkington

Mr C Ward

Revd E N Turner

The Trustees have pleasure in presenting their report together with the independently examined financial
statements for the year ended 31 December 2020.

POLICY
The general statement of policy concerning the operation of Baird Memonal Homes is contained in our
governing instrument which is the Order of r)te Charity Commissioners for England and Jpoles dated 3
February 1981. Baird Memorial Homes is a long established and unincorporated charity, which was
subsequently registered with the Housing Corporation as a Registered Social Landlord during 1984 in order to
obtain grant aid funding for building works. The Association de-registered with the Housing Corporation on
the 18 November 2008, from which date the Charity was no longer responsible for operating its activities in
accordance with the Housing Act.

MANAGEMENT

The Management of Baird Memorial Homes is vested in a Board of Trustees, the Vicars of Christ Church,
Southgate and of St Andrews Church, Southgate, are ex-officio Trustees and other trustees who volunteer based
upon occupation, employment or otherwise having special knowledge of the ecclesiastical areas of benefit.

PRINCIPAL ACTIVITY
The principal activity remains the management of the seven Alms-houses in Balsams Lane, Southgate —the Site
Manager occupying one unit.

REVIEW OF TIIE RESULTS
The Association made a profit of f25,264 for the year compared. with a profit off20, 178 in 2019.

The pmfit in 2020 was driven by a range of factors. The Homes continued to be at near-full occupancy and
income was increased through nominal increases in accommodation charges. Such increases are necessary to
fund continued work on maintaining the property to its current standard of good repair and to provide a suitable
cumulative surplus to cover any future major works that may be required, and have been required, in the psst



BAIRN' MKRNRIAL HOMKS

Reguladons govemtug Housing Assccisdons requhe thc Trustees m prepare gnancial ~ for each
financml year which give s true aed s gur whw of the state ofatfahs of Baird Memorial Homes at the end of the
financial year snd the income nnd sxpendttme of the Baird Memorial Homes for the year ended on that date. ln
preparing these fmanctal stammers the~are mqulred to;

~ Select suhsbte sccountmg policies snd dum apply them ccmsislen+'
~ Make jmhtcment sud estinunes that are~and prudent
~ Follow applicable acccuntmg ~, mbject to any mannisi ~ dbcloesd snd

explained 'm dm tlnsncisl stsmmeatq
~ pmpere tbe tlneacial statements on a going conccrn basis onhssr k is insppmprime to presume

that Bainl Memorial Homes wig continue in opemtion,

Ibe Tmstees are responsible for keeping proper eccountmg rcccrtb which disclose with reasonable accuracy thefmeocial posttkm of Baird htumorisl Hotnes aud to enable them to enema that the thumeial statements complywith the requiramems of the Order ismed by thc Chariq Commissioners for Bngtsnd and Wales dated 3
Fcbtusry 1981, thc Actsruntbqt RerprtreerenN fe ttegtsrerert Social 4rrdiordr General Bdsnsrhorto» 2000.Ihe ~ork of~Bused in pepsriag the gnancist snmnaems is PRB 102 (SORP),
They are also responsible for the prevention aad detectkm of&aud snd mbsr hveguhrities.

All the msungement work of the Babd blemorlal Homes is carried om on a voltmtsty basis by all of the
Trustcm, The Site Manager ~hh dudes ~t salmy but with sn annual honorarium and is providedwith a rent-Ree fla in the Bsinl Memorial Ctmages under licence.

A resolution to m-appoint Anthony Crott Bek& ss tbe I~t Bxsmtner of tbe ctuntty's sccmtms will beput to the Trutsees at the Annmd General kdeeling.



BAIRD hf KMORIAL RONSS

~O
I report on dm secotmts of the company for the year ended 31 December 2020, ss sct out on pages 5 to IR

The charity's trustees sm responsible for tbe preparation of the accounts. The charity's tmstees consider that snaudit is not required for this year under sccdon 144(2) of thc Chsrides Act (the 2011 Aet) and that snindependent examination is neederk sad ensure tbst the accounts have been ptcpsmd under the FRS l02(BOItp) fnuneworh snd in line with dte requirements under dte 2015 Osier.
It is my responsibifuy to;

examine the accounts under studon I 45 of the Charity Act 20I I;
~ to follow thc proccdume laid doura in the gcnend Directions given by the Charily Commlsdon undersection isa (5) (b) of the 20 I I Ach snd
~ to smtc whether psrtlculm' matters have come to mv sttendon.

SOP I T
hty exsminsdon was carried out in accordance with the general Direcdons given by the Charity Commission.An cxsminmion includes s review of the sccoundng records kept by tbe chadty snd s comparison of theaccounts presennxi with thorn records. It also includes considwstion of any unusual imms or disclosures in theaccounts, snd seeking explanations Som you as uustees concerning eny such martens The procedures~do not prm ide aB the evidence that wmdd be required in sn audit and tsmscquentty no opinion isgiven as to whether dte stxeunts present a 'trna and fair view' snd tbe rapon is limited to those matters set outin the statement below.

ln connecd on with my examismion, no mstmr hss come ro my abandon (other than that disclosed below):
(I)which gives m» mssensbie cause to bcltrve that in srq material respect the requirements.

~ to keep accouruing serords in accordance with setxiou 130of rhe CMities Ash and
~ te pmpsm accounts which accord with the sccoumlng records, comply with the eccoantingrequircvnents of the Cluuldas Act

* hove not been met'I or

(2) to whlcb. In m opinitm, attendon should be dmwn in order to enable a proper understanding of the accountsto be reached.

We have rmt

invcstmcnts.
t 3" party conlirmation of ownership and vsluathm details in respect ot' all the

Landau ECIV ILR



BAIRD MEMORIAL HOMES
STATEMENT OP FINANCIAL ACPILTTIES

INCOME dt EXPKNDI fURK
STATEMENT
Iuremhtg Resenrces
Interest Rmnivable dt Invcrtnunr

NOTE nussatcvsn tmnglRlrmvcn TDTAL ters TOTAL telrcamus ronne

tnemnC in furtherance Sfthr
Imadety's ohjccuv.
Housmg A~n Lenlugc
HclCI llg Cluugm Rccclv&blC
Sunihy income

3I,I66
6,&64

484

29.705

0

Tetal incemhtg Remutcm

RESOURCES EKPKNDED
Crnr of aclivitim in urhhsnum
Of the society's rtuuhable objects:
Cyclkal Repairs m Btdldtugs
Other Qencrsl Repairs to Buildings~Repahs m Fistures It
Finiugs
%ster Rates
Real end Ligbtins
Resldenn Telepharn Costs
Admininrmive eml Snndry Caste
Sits hlaccgci's Honorarium
Insunnu» Costs
Building dt Plmit lnapecden 'Fees
tndcpmdent Esmninmv Face
IntmenPayabk B Similar Cfmrgea

4,070

1,844

3,129
4, 167

833
2,841
1,450
1,804

0
792

0

3,129
4,167

2,841
1,450
1,804

0
792

44,636

9,089

0

Igl 4
3.940

834
5,461
I,400
1,729

792
0

NKT INCTIMINCii IOUTGOINOI
RESOURCES BEFORE
TRANSPRR

Revsiuadon of Imimrments

25264

431,802 431.8tr2

20, I 78

138.684

Net movmaeeta hs funds
Fund Rshmccs ss st I,l~
Fund Bslanecs as st 31.IWOXO

457,066 457,066 158,86222 957,262 957,262 798A00

1,41$$28 1,414328

The en Sty hes no other recagn4xl gains or lames in dtc year. AB of its cpciniiona sm af s confinumg nmme.



FlXKB ASSETS

Freehold Buik0nSta~ts 10
ll

26,430
1~t7,087

CURREFIT ASSETS

Debtors dt Papaymenta
Cash et Bank 61 m Hand

12
19

1,411
l 24,930

1,447
99,581

Credttotm Amounts feISatt
dae wtthtn one year

NET CURRENT ASSEBl 125,450 100,186

Cr+Btorst Amounts htIBng due alter
one year

TIFTAI ASSETS I ESS
LIABILITIES

Ftaaaeed byt-

Fund Balance
Des~ Ftmds

Total Funds

1,4!4.328
16 ~6

1,438,967

957362~3

981,901

Revd. C. 12114RKRT—CHAIR



SAIRgt MKMORIA1 lfOMKS
IIOTKS TO TBKACCOUitTS

I ACCOBNTIYfG POLICIKS

The ftnmtoia! sattements have been prepared under the hit»orbal cms eonvcndon and in accordance whhFRS 102, The Financial Reporting Standmd applicable in the UK and Republic of Ireland. The entityunnsilioned from previous LIK GAAP to FRS 102 (SORP) as st 1st /samey 2014.

g~t+R$$
Turnovm comprises rennd snd service charge income receivable snd other sundry mccme.

Joan
Freehold housing pmperties are mflected in the ftnsocisI statements at bistoricsl cast. To date the buildings
element of the oost. nct ofsocial boaging grmtsx were being wriuen oif over dte expected useful lives of the
buihlings of 50 yen» &om thc date of tbe lmt major ndbrbisbment work. To date the written down value
net of grants is at f26,430. The no»tees ac1»towledge that due to the apprechmng nslurc of the land snd
bugging element, it would not be fair to cmty on detxccisthg the building element. The uuste* wilt
examine the need to pmperly revalue the land and building iu the next accoundnf period.

All pmperties sre reviewed for Impairment annually, cnd where housing properum bsve sulfered e
permanent diminution in value, the Soli in value is recognised ager taking account of any relmed capital
grmtts

Fixed asset invesueeni» sre mt!sated st mtsket valuation at the Balance Sham date. The unreaiimd
gain/lost an the revslusfmn ol"Axed asset investments is rag ected in the Statement of other Comprehensive
Income end investment income is sccounuxl fer on the due date of onym»at.

%bern mtttor developments or refurbishment works have been foumccd wholly or partly by SHG. the cost
of the work has been mduced by the amount of dm gram mceived. SifG received for items of cost written
off in the Iris»ate mnf Etpcndgttra ri ccsaar are matched sgsinm those cosut as part of the turnover.



plates ts the Aeceuuts yd Iyccembsr 2020 (oontinucdI

Now tbst the Chmity has teen de-registered with dte Housing Corpomtion, SBG may have to be repaid under
certain condhions such as iif the propeny is sold, if another tuievsnt event mkes place or if other certain
conditions arc not met. Io these cases, the SHCr csn still be used by the cbsdty for other mttjot projects
approved by the Housing Corporation,

P IOII I

Interest on the mortgage kxm, financdng a development was capital ised op to the date of prnmlcsl completion of
the scheme. The m ongagc loan was ful!y paid oif in 20 I 6.

'Re reswves reflect the Association's raiponsibiiity to maiintain its pmpenles in~wtdt a planned
pmgramme of works as provided hy dsuses 24 and 25 of the CItcriry Cccswtrriorwrr Order dated 3 pebrustyI98 i snd revised by their letter to the Trustees dated Iy pcbtuary I986.

Admimsuativc and operming oosts have been sppontmted to tbe relevant sections of the lncom«end
Kxpcndittuc Account cn the buds ot'the enelysed smmmts stnibutsble.

The accounts do not include s cash Ilaw stateinem because tbe Amo«iation is exempt from thc rwtuimmett to
prepam such a smtnnent under plnsnchl Reporting ~ I Ccrlt Floe grarcarcats ".

only direct costs In relation to development snd impmvement works mu cspimlised. No adjustments hav» beenmade fcr any «ppmtioncd crate or allowances ospimliscd in prior years as in dte opinion of the Association, snysuch amounts am likely to be lmmmerlsl in ndatian to ovendl pmpeny costs.

In addition, the expense and time involved in order to adjust for sutdt apportioned otxus or allowancescaphet Iscd in previous years is not thought to bc ofsny mlevcnt benefit to thc users of the flnancisi stmem earn.



P I I

WISlR5I
I

I

I

I

RRRRMIHRR
'

I I

t

I '
\

I

I

, i



ft otes to the Accounts 31 Deotmbsr 2IQ0 (cotnInued)

Q~GX95&
Alms. bousesinmsnagement= 6 units POI9 6 units[.

The charhy is liable unde' Its leuing arrangemeats tc accept tcspcnstbigty on behalf of the residents I'or waterrates an each unit [tlatl

The insurance costs fcr the yntr include the provision of legal iiabif ty insurance for the Trastees in the exmciseof their dates.

4. 7 M
The Dircctom sre dcftned as the Chairman and members of the gtoard of'frustees.

None ofdtc Directors received any emoluments
Tend expenses mimbursed to Dlmctors not chargeable to
Vnitcd Kingdom income mx Nil

Staif costs during ths yean wages snd salaries
Nil

The average weehly»umber of persoas employed bythe Association during the year was:

Tbe Trustees have no paid staff but tbe patt time Site Manager isemployed on the basis ofprovision of rem free sccommodmitm undera licence suan gemcnt snd he wss given a% 1460 annual honomrlum.[20!9—f I,400].

ggl9

Bardr irnmost receivable
lnvmamcnt income Igl~99 37I~6

R,067



Nates te the Aecannts 31 Becsmher 2020 (ctetinucd)

Blitt A

interest on the liouting Loans repayable dmin& the year

IL 0 BX~
The surplus [Ã20l snd tbe surplus [20191an the ordinmy activities
is stssxl after charging;

Independent Examiner's tmnunersdon:
B their capacity as Independent Examinee 792

~4XJKI5
bio provision for VK Taxation lms bem made within dmse 6nsncial stmemems as thc Association is s~charity and is exempt fcmn UK mx ger as iong ss it continum to appiy its incame to chsrimhle purposes

Housing Land Other Fixed 2019
end Buildings Assets Total Totalf 8 8

Cost: at: beginning ofyear
Addldons
DispassLc

230410 230710

At end ofyear
230410 230,210

At beginning ofyear
Received duriag year

188,591 188,591 18&,591

188.591 188,591 I S8,59!
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Iuotes to the Accoants 31 lyecemher 2020
(continued)

Dep~oa

At beginning ofyear
Charge for yosr
Disposals

10.803 4,386 15.189

At end ot'year 10,803 15.!89 15,189

Housing I.,and
and Buildings

2019
'I'otsi

8

At beginning of year

At end ofyear

26,430

26,430 26,430 26,430

26.430 26,430

Thc Trustees have estitnated that the insurance cover cslmtetion cttuates also to the reer%et value of the housingpropctty at the yotrcod off I 416443 (2019 = 81388368). This compares with s cost (secluding donated land—scc below) off225,824 (2019 8225.824],
The above Ming pmperty stats comprises one completed Iyeeimhi scheme consistiug of seven elms-houses.Thc pmpenies mc stated m cost end include tbe folimviag:

(a) Cast of aequiting tend and building bun
- The land on which Bard bfemoltst Homes stand wm donated to thc Trustees end has not bees vtducdfor accounts purposes; end
- The cost ofthe original buildings erected in 1894wes only fI430.

(b) Subscgueot developlnelrt expcndautu otl tits property,

(c) interest charged on the mortgage loan raised to finance ths housing development scheme.

As tetbrmd to in note 15 a housing Iosn wes assured by spcciflc charges on the Assoclmion's housing propertyuntil full and gnat paym est of the mortgage was paid during 2016.

S(IC(AI. HOIISII(6 GRANTS (SBC)

Total accumulated SBO received end receivable et the
Balance Sheet date for capital snd revenue expendhme 188,591 18S,591



itotes to the Aesonnts 31 Ihcamber 2020 (cmtttnued)

(a)Ceto:
At beginning ofyear
Additions in year

190/21
4,510

184286
&,035

At end ofyear
190,321

(b)IWet(set Value
At beginning ofyear
Additions during the year
lncreme (decrease) in madtet value

855~5
4,5i0

427291

716,60 t

6,035
132,649

At end ofyear
1,287,08'1 855,285

2020

8
1,411

20(9

1,447

1,411 4447

Chubb Fire Ahum —4 months
insunmce -Property
Total Debtors

i79
~13
~ll

173

13. C IN I I GII I I( 8 20 2019

I(ent snd service charge received in advance
Other creditors end accrued expenses
Leading suthorides for instalm eats of loan intnest etc.

~o
Christmas OIhs
Indcptmdent Hxsmincrs Fees

100
792

50
792
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Nates to the Accounts 31 December 2020 (condoned)

T 0

Housing iosn —capital inmdments due aScr onc year
[note 15)

15 59RKKch9MN
The housing loan fmm a pmviously owned finmmei
subsidiary af the Hacsbg, Carponaian wss secured by

specliic charges on the Association's housing pmpmties
end wes repayable at a Axed srmua! rate of interest of
10.625e4. This was fu!Iy paid aff in 2016.

illstsimcn'!s due withm onc vest
!nstalments duc in more than ane year

Cycgcsl Malntcnsaee Extraordinary Repairs 2020 2019
Reserve 8 Reserve 8

Ai beginning ofyear

Transfers
(m ) / fram reserves

13 414 11.225 24,639 24,639

At the year end I3,414 I I v)25 24,639 24,639
The Dmigoeied Reserves has been set aside far spmiiic purposes (delails of which can be made available onttxiucst), with the Trustees having the power on the application ofgm And

2020 2019
f

Balance at beginning ot'year
increase (Dccrcsm) in valustkm in year

709,042 570,358
431,802 138,684

Balance at ead af year
1.140,i!44 709,042
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Nonw to the Aceannts 31 )renumber 2020 (continued)

17. P

No caplud commitments were aud)or)sed by thc Trustees during the year (or in 20)9)

I'LL

T Bi Ti

ln the event of the disposai of the Bainl stem oriel Cottages thee Ba contingent liability to repay gmntsreceived fmm the I louitng Corporation mist)ng to thm property.

19.
M26 2019

8

Bank Account

Petty Cash

CCIA Deposit Accouwl COIF Charitim Deposit Fond

Total Cash in Hand

$3.680 30231

230
69,000

I 24,930 9948)

The Assodation is an unincorporated chmity at constituted unde its governing instrument which is theorder of the C)ter)ty Conuatrsioncrr fur England crud Ipoicr dated 3 February 198l. In I 984, BairdMemorial Homm also mgisterei with the Housing Corporation as sR~ Social Landlord.

However, upon sn applicados being made by the char)ty, un 18 November 2008 Baird hiemotial Homeswere de-registcmd by the Housing Corporation and were therefore no longer responsible ager that datefor the opersutm of dte charity in acconlance wtdt the provisions of thc Housing Act.

P RY SA R Ibt T
The Acsoc)ation is controlled by thc Board of Trustees. 'Ihe Association has rmt undertaken artytransactions whh any members of thc Board ofTnsnees durmg )he year

OF

2019
8

Designated Fund
Va restricted Fends
ttevnl ltatlon

ToAds

$24,639
2273,484
~)
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