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Buxton Arts Festival Limited

Report of the Trustees
for the Year Ended 31 October 2024

The trustees, who are also directors of Buxton Arts Festival Limited (the “parent charitable company") for the
purposes of the Company Act 2006, present their report with the financial statements of the charitable group for
the vear ended 31st October 2024. The trustees have adopted the provisions of Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102, effective 1st January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and alms

The objects and aims of Buxton Arts Festival Ltd remain unchanged: to produce and present the annual Buxton
International Festival (BIF).

Significant activities .
The major areas of activity are opera, music concerts, literary events, programmes to develop young singers,
musicians and technical support staff, outreach to local people and new audiences.

Public benefit R

BIF praduces, presents and commissions operas and music theatre with a wide appeal, including rare or less often
performed operas, as well as more popular works designed to engage a national and international audience of varying
age groups, sharing new as well as often overlooked work with a wider audience.

BIF presents a varied programme of international quality classical music recitals, jazz, and literary events, designed to
expand, and delight the audience.

BIF works hard to raise private as well as public sector sponsorship to enable high quality work to be experienced at
affordable prices and in more intimate surroundings than many traditional concert venues, thus expanding the appeal
of classical music and literature to a wider audience.

BIF has an ambitious outreach and audience development programme working with a variety of partners to subsidise
and attract younger audiences to classical music and literature and to enable more to participate in music-making and
literary debate. BIF has a growing number of programmes to develop young singers, musicians, directors, producers
and technical support professionals. BIF champions and embraces the multifaceted and complex nature of diversity at
board level, among the staff and the creative teams.
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Buxton Arts Festival Limited

Report of the Trustees
for the Year Ended 31 October 2024
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ACHIEVEMENT AND PERFORMANCE

The 2024 Buxton International Festival exceeded all expectations. It was nominated for Opera Festival of the Year by
the International Opera Awards and for Achievement in Opera by the UK Theatre Awards. National critics awarded
five-star reviews to two of the five operas-Verdi's Ernani and Handel’s Ii trionfo del tempo e del disinganno-and four
stars to La tragédie de Carmen, The Boatswain's Mate, and La Canterina. All five operas were new productions created
by BIF. Lauded by The Times and The Sunday Times as the premier destination for classical music and opera, the
festival's critical acclaim was matched by enthusiastic audiences, leading to record ticket sales, a 14% increase over
last year, and a healthy surplus. Individual donors, Trusts and Foundations demonstrated a strong appetite for BIF's
increasingly ambitious stable of productions, many committing to an ongoing relationship. BIF was delighted to
welcome the Orchestra of Opera North to play for Ernani, under the baton of BIF's artistic Director Adrian Kelly, and
the Early Opera Company under Christian Curnyn for the Handel Opera.

There was a record number of sold-out events, including the Ethel Smyth opera, The Boatswain’s Mate, Hayden's La
Canterina and Carlos Acosta's On Before; authors Clive Myrie, Donna Leon, Geoffrey Robertson, Andy Burnham &
Steve Rotheram; concerts and Jazz performances from Voces 8, Paul Lewis, Roddie Williams, Angela Hewitt, Brodsky
Quartet, Pappano Master Class, Ensemble Hesperi, English Concert, Nearly Dan, Ubunye, and Rhapsody in Blue. The
Peter Brooke version of Carmen, La tragedie de Carmen, went on tour to our partners Theatre Royal Norwich where it
received a rapturous reception. Jacopo Spirei's extraordinary production of Handel's Il Trionfo del tempo e del
disinganno astounded the critics and has been eagerly snapped up by the Teatro Nacional in Lisbon for performances
at the San Luiz Teatro. '

All these achieverments have been made possible by BIF's outstanding creative, administrative and technical support
teams led by Chief Executive Michael Williams and Artistic Director Adrian Kelly.  BIF is also grateful to the supportive
venues in Buxton who enable the festival to take place, The Buxton Opera House, St John's Church, The Pavilion Arts
Centre, The Crescent Hotel and The No 6 Tea Rooms.

The increasing number of events which sell out almost before ticket sales are open to the public has prompted
another increase in membership of the friends and many existing Friends upgrading their membership levels. A
number of Friends are beginning to show an interest in sponsoring future works and the syndicate model of financing
individual productions is proving popular.

The introduction of Associate Board members, young arts professionals under the age of 35, continues to give the
Board access to a much wider range of ideas and experience. _ Nicholas Bond retires at the end of this financial year.
The Board has been delighted to have his insights over the past few years and wishes him well in his developing career
as an Opera director. The Board has welcomed two new young Associate Board Directors, Rebecca Anderson and
Bradley Travis, and looks forward to a third young associate, Bence David Kalo, joining later this year. 'The Friends'
Next Generation 'Young Friends' scheme has gained significant new membership, and BIF is working on a range of new
initiatives to attract more young people.

The Board said 'goodbye’ to two of the longest serving members, Louise Potter and Stuart Lester, both of whom
retired this year. They have made outstanding contributions and were warmly thanked. The Board was delighted to
welcome two new Board members Richard Eastwood and Simon Haslam. Diane Banks appointment to the board is
also due to be confirmed before the end of this calendar year. They bring a wide range of expertise in business and
the Arts as well as close personal connections to Buxton and Derbyshire. BIF also welcomed two new Honorary Vice
Presidents, broadcaster Clive Myrie and former BBC Director General and Chief Executive of the Royal Opera, Lord

Tony Hall.
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Buxton Arts Festival Limited

Report of the Trustees
for the Year Ended 31 October 2024

‘The Friends' is integral to the success of the Buxton International Festival providing regular funds, making up a key
part of the audience, supporting year-round popular events and supplying the core of the hugely valuable volunteer
force. Their Chairman Pete Spriggs has been a huge source of strength and innovation and the Board of the Company
joins 'The Friends' in thanking him, as he stands down, for his huge contribution over a number of years. We are
delighted that Professor Tony Parsons, Treasurer of "The Friends', has stepped into the role as Chairman. The
Company also expressed thanks to Jane Davies OBE, long time Chair of the Buxton Festival Foundation for all her hard
work and support. Foundation Trustee Kate Redford was warmly welcomed as the new Foundation Chair. The 8oard
of BIF is grateful to the Arts Council England and the High Peak Borough Council for their ongoing support, to our
generous individual donors, Trusts and Foundations, and to our many partners, locally in Buxton and in Norwich, and
increasingly overseas.

Despite the considerable challenges presented by the economic outlook, the Buxton International Festival is well
placed to continue enhancing its reputation for affordable; high quality, innovative programming. Prudent planning
to enable innovation and increasing ambition, the assurance of support from our large and growing band of 'Friends’,
a number of new longer-term donors, the loyalty and creativity of staff, together with excellent executive and artistic
leadership, enable the board of the Buxton International Festival to present this report confident of a very exciting
future.

FINANCIAL REVIEW

Financlal position

The board is pleased to report that a prudent contingency and reserves policy, together with the continuing financial
support of members (the Friends), donors, private and public sponsors, enable the directors to state with confidence
that the charitable company remains a going concern.

Buxton International Festival ends the financial year with a cash surplus of £403,000. This does not include the monies
held by Friends of Buxton International Festival (registered charity number 513970) and Buxton Festival Foundation
(registered charity number 1096269), both of which hold funds separately but exist solely to support the Festival.

Reserves policy

In recognition of the inherently risky business model, lessons learned from COVID-19, and to ensure the Buxton Arts
Festival Ltd can continue and enhance its current level and quality of performance, the board has reviewed the level
of free reserves. ldentifying and managing risk is an important part of good charity governance and a means to
ensuring long-term financial resilience. Following a risk-based assessment of income and expenditure, and recognition
of the increasing scale and ambition of the Festival, the Board resolved that a target reserve be set at the equivalent
to one year's operational costs contractual commitments, and development costs i.e. circa £500,000, by 2028. The
level of reserves is felt appropriate considering Buxton Arts Festival operates an annual festival with an increasingly
ambitious development programme set against the unpredictability of box office sales and audience numbers. Once
the reserves target has been met, any surplus arising in the year in the festival's accounts will be paid over to 8FF
(Buxton Festival Foundation) to be lodged in its endowment fund for the sole use and future benefit of BIF as and
when required. In this context ‘surplus' represents net income as shown in the Statement of Financlal Activities net of
any ring-fenced amount. .

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Buxton Arts Festival Ltd is a charitable company limited by guarantee governed by its Memorandum and Articles of
Association dated 21st September 1978 and amended 1st July 20089. It is registered as a charity with the Charity
Commission. There are currently nine directors each of whom agree to contribute £1 in the event of the charity
winding up.

Appointment of directors

As set out in the Articles of Association the chairman of the directors is elected by the directors. The number of
directors shall be between two and fifteen; the directors are appointed by the members with a view to maintaining an
appropriate knowledge and skill base. All members are circulated prior to the annual general meeting advising them
of the retiring directors and requesting nominations of directors for the annual election. Directors retire by rotation
and may stand for re-election.
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Buxton Arts Festival Limited

Report of the Trustees
for the Year Ended 31 October 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Group structure

Buxton Arts Festival Limited is parent company to a wholly owned subsidiary, Buxton Festival Productions Limited
{registered company number 09500088). The company covenants to pay to the charity by way of gift aid its full
taxable net profit from all trading income for the financial year.

Organisation

The board of directors govern the charitable company. The board meets quarterly, or more often in exceptional
circumstances; there are sub-committees covering Audit and Risk, Nominations and Remuneration. There is also a
Fundraising and Development committee in partnership with the Friends and BFF. The chief executive and the
artistic director have authority, within terms of delegation approved by the board, for operational matters including:
finance, employment, artistic programme and performance-related activity.

Director induction

New directors receive information about the charitable company, the decision-making process, recent artistic
programmes, and financial performance. They meet key employees and other directors. Directors are encouraged to
attend appropriate external training events where these facilitate discharging their office.

Related parties

Buxton Arts Festival Ltd enjoys the support of two separate charities, both of which are wholly dedicated to raising
money to support the BIF:

the Friends of Buxton Festival (the Friends) is a membership and fund-raising organisation dedicated to supporting
The Festival, which budgets to ralse circa £200k per annum. Membership renewals continue to be strong and the take
up of the direct debit facility is pleasing; and

the Buxton Festival Foundation (BFF), like the Friends, a separately registered charity administered by independent
trustees. It is designed as an Endowment Fund for the BIF charitable company. BFF will use its funds to provide
short-term interest-free cash flow facilities to BIF, if necessary, and makes donations to support BIF development. At
October 2023 BFF held net assets of £418k.

The BIF charitable company has a commercial relationship with the High Peak Theatre Trust, a charity, which operates
Buxton Opera House, ’

Arts Council England and High Peak Borough Council provide an element of core funding in support of the artistic
programme as an amenity for local people and the wider public.

Risk management

The directors have a risk management strategy which comprises:

- a risk register together with a quarterly review of the risks the charitable company may face;

- the establishment of policies, systems and procedures to mitigate risks identified; and

- the implementation of policies and procedures designed to minimize any potential impact on the charitable
company should risks materialize.

The directors have assessed the major risks to which the charitable company has been exposed in recent years,
including the unprecedented impact of Covid 19, inflation, the uncertain economic outlook and the increasing amount
of cyber fraud. The directors have paid particular attention to risks related to the operations and the finances of the
charitable company in the present environment and are satisfied that systems are in place to mitigate exposure to
risks, in particular the ability to continue to cover all costs as they fall due, the level of sales and fundraising,
reputation and public impact. A key element in the management of financial risk is the setting of the reserves policy
which is reviewed annually by the board. The directors regularly review the risk register and all policies of the
charitable company to ensure it has measures In place to protect staff, customers and the wider community.
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Report of the Trustees

for the Year Ended 31 October 2024
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Buxton Arts Festival Limited

Report of the Trustees
for the Year Ended 31 October 2024

TRUSTEES’ RESPONSIBILITY STATEMENT
The trustees (who are also the directors of Buxton Arts Festival Ltd for the purposes of company law) are responsible

for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company, including a statement of income and expenditure and a balance
sheet for that period. In preparing those financial statements, the trustees are required to:

- select suitable accounting policies;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent; and

~ prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
group will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable group and to enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable group and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware: .
- there is no relevant audit information of which the group's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS

The auditors, Sutton McGrath Hartley, will be proposed for re-appointment at the forthcoming Annual General
Meeting.

Approved by order of the board of trustees on Zq {0' [?.92( and signed on its behalf by:
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Report of the Independent Auditors to the Members of
Buxton Arts Festival Limited

Opinion

We have audited the financial statements of Buxton Arts Festival Limited {the 'parent charitable company') for the
year ended 31 October 2024 which comprise the Consolidated Statement of Financial Activities, the Consolidated
Statement of Financial Position, the Charity Statement of Financia} Position, the Consolidated Statement of Cash Flows
and notes to the financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice).

In our opinlon the financial statements:

- give a true and fair view of the state of the charitable groups’ affairs as at 31 October 2024 and of its incoming
resources and application of resaurces, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable group in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we. have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charitable groups ability to continue as
a going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in
the Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report; we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nothing
to report in this regard.

Opinions on other matters prescribed by the Companles Act 2006

In our opinion, based on the work undertaken in the course of the audit: )

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Repart of the Independent Auditors to the Members of
Buxton Arts Festival Limited

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable group and its environment obtained in the course
of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees.

Responsiblilities of trustees

As explained more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error. 3

In preparing the financial statements, the trustees are responsible for assessing the charitable group’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable group or to cease operations, or
have no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
Buxton Arts Festival Limited

Our responsibilities for the audit of the financia! statements

Our ob]ect@ves are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our assessment of the susceptibility to material misstatement, whether by fraud or error, is made in a risk based
approach.

In this approach, laws and regulations applicable to the entity, such as the Companies Act 2006, United Kingdom
Generally Accepted Accounting Practice including Financial Reporting Standard 102, Charities SORP, employment law,
and Health and Safety law is considered. The policies and controls the entity has in place to comply with these laws
are reviewed, by discussion, reviews of correspondence and registrations monitored by external bodies. The
engagement team remained alert to any indications of fraud or non-compliance with laws and regulations throughout
the audit.

Policies and controls relating to the risk of material misstatement as a result of fraud, management override of
controls, and revenue recognitions are also considered. These are assessed by obtaining an understanding of the
charity's operations and control environment. The policies and controls have been reviewed by discussion, review and
sample testing of accounting entries, including journals, challenging assumptions and judgements, reviewing and
evaluating related parties transactions, and wider background searches. Testing of income recognition, going concern
and fund accounting is also completed.

We have ensured that the engagement team have appropriate levels of competence and experience to effectively
monitor these risks and carry out work relevant to our assessment of each risk, including consideration of the sector
the charity operates in and its size and complexity.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of
the independent Auditors.

Use of our report

This report is made solely to the charitable group’s members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable group’s
members those matters we are required to state to them In an auditors' report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable group
and the charitable group’s members as a body, for our audit work, for this report, or for the opinions we have

formed.

James Salim FCCA (Senior Statutory Auditor)
for and on behalf of Sutton McGrath Hartley
S Westbrook Court

Sharrowvale Road

Sheffield
South Yorkshire

18v
30/01/2025

Date:
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Buxton Arts Festival Limited

Consolidated Statement of Financial Activities
for the Year Ended 31 October 2024

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Public sector grants

Other trading activities
Investment Income

Total

EXPENDITURE ON
Charitable activities
Festival costs

Other

Total

NET INCOME
RECONCIUATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2024 2023
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
3 531,227 261,233 792,460 819,294
6
149,208 - 149,208 140,069
4 1,076,446 73,000 1,149,446 989,680
S 9,210 - 9,210 3,223
1,766,091 334,233 2,100,324 1,952,266
7
1,467,353 295,119 1,762,472 1,635,139
131,827 - 131,827 110,253
1,599,180 295,119 1,894,299 1,745,392
166,911 39,114 206,025 206,874
791,294 78,515 869,809 662,935
958,205 117,629 1,075,834 869,809

The notes form part of these financial statements
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Buxton Arts Festival Limited

. Consolidated Statement of Financial Position

31 October 2024
2024 2023
Unrestricted Restricted Total Total
funds funds . funds funds
Notes £ £ £ £
FIXED ASSETS .
Tangible assets 13 159,711 - 159,711 164,628
159,711 - 159,711 164,628
CURRENT ASSETS
Debtors 15 589,072 - 589,072 406,318
Cash at bank and in hand 284,890 117,629 402,519 436,369
873,962 117,629 : 991,591 842,687
CREDITORS
Amounts falling due within one year 16 (73,803) - (73,803) (118,429)
NET CURRENT ASSETS 800,159 117,629 917,788 724,258
TOTAL ASSETS LESS CURRENT LIABIUITIES 959,870 117,629 1,077,499 888,886
CREDITORS
Amounts falling due after more than one year 17 {1,665) - (1,665) {19,077)
NET ASSETS 958,205 117,629 1,075,834 869,809
FUNDS 19
Unrestricted funds 958,205 791,294
Restricted funds 117,629 78,515
TOTAL FUNDS 1,075,834 869,809

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financjal {stateeents were approved by the Board of Trustees and authorised for issue on
el and were signed on its behalf by:

F M S Goodey CBE OL - Trus

......... M%@%

The notes form part of these financial statements

Page 11




Buxton Arts Festival Limited

Charity Statement of Financial Position
31 October 2024

2028 2023
Unrestricted Restricted - Total Total
funds funds funds funds
Notes £ £ € £
FIXED ASSETS
Tangible assets 13 159,711 - - 159,711 164,628
Investments 14 1 - 1 1
159,712 - 159,712 164,629
CURRENT ASSETS
Debtors 15 582,939 - 582,939 377,662
Cash at bank and in hand 283,949 117,629 401,578 431,859
866,888 117,629 984,517 809,521
CREDITORS
Amounts falling due within one year 16 (67,036) - (67,036) (85,570)
NET CURRENT ASSETS 799,852 117,629 917,481 723,951
TOTAL ASSETS LESS CURRENT LIABILITIES 959,564 117,629 1,077,193 888,580
CREDITORS
Amounts falling due after more than one year 17 (1,665) - (1,665) (19,077)
NET ASSETS 957,899 117,629 1,075,528 869,503
FUNDS 19
Unrestricted funds 957,899 790,988
Restricted funds 117,629 78,515
TOTAL FUNDS : 1,075,528 869,503

As permitted by s408 Companies Act 2006, the charity has not presented its own profit and loss account and related
notes. The charity’s surplus for the period was £206,026.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
2a/ot (101§ and were signed on its behalf by:

F M S Goodey CBE DL :r:‘rustee§

The notes form part of these financial statements
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Buxton Arts Festival Limited

Consolidated St

1t of Cash Flows

for the Year Ended 31 October 2024

Notes

Cash flows from operating activities
Cash generated from operations 1
Interest paid

Net cash (used in)/provided by operating activities
Cash flows from investing activities

Purchase of tangible fixed assets

Interest received

Net cash provided by/(used in) investing activities
Cash flows from financing activities

Loan repayments in year

Net cash used in financing activities

Change in cash and cash equivalents In the
reporting period )

Cash and cash equivalents at the beginning
of the reporting period

Cash and cash equivalents at the end of
the reporting period

2024
£

(25,648)

(25,648) -

9,210

9,210

(17,412)

(17,812)

{33,850)

436,369

402,519

The notes form part of these financial statements
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2023

47,345
{115)

47,230

(6,143)
3,223

{2,920}

(17,298)

(17,298)

27,012

409,357

436,369




Buxton Arts Festiva! Limited

Notes to the Statement of Cash Flows
for the Year Ended 31 October 2024

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of Financial

Activities)
Adjustments for:
Oepreciation charges
Interest received
Interest paid
Decrease in stocks
Increase in debtors
Decrease in creditors

Net cash (used In)/provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Debt
Debts falling due within 1 year
Debts falling due after 1 year

Total

2024 2023
£ £
206,025 206,874
4,917 4,228
(9,210) (3,223)
- 115
- 860
(182,754) {103,190}
(44,626) (58,319)
(25,648) 47,345
At1/11/23 Cashflow  At31/10/24
£ £ £
436,369 (33,850) 402,519
436,369 (33,850) 402,519
(17,812) - (17,812)
(19,077) 17,412 (1,665)
(36,489) 17,412 {19,077)
399,880 {16,438) 383,442

The notes form part of these financial statements
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Buxton Arts Festival Limited

Notes to the Financial Statements
for the Year Ended 31 October 2024

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the group , which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of ireland' and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

Going concern .

At the time of approving the financial statements, the Trustees have a reasonable have a reasonable
expectation that the group has adequate resources to continue in operational existence for the foreseeable
future. Thus the Trustees continue to adopt the going concern basis of accounting in preparing the financial
statements,

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
Income is recognised when the group is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Ald or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount Is not known, the legacy is treated as a contingent
asset,

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
group to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Long leasehold - in accordance with the property
Computer equipment - 20%on cost
Taxatlon

The charity is exempt from corporation tax on its charitable activities.

Page 15 continued...




Buxton Arts Festlval Limited

Notes to the Financial Statements - continued
for the Year Ended 31 October 2024

ACCOUNTING POLICIES - continued

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controtled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Pension costs and other postretirement benefits
The charitable company operates a defined contribution pension scheme. Contributions payable to the

charitable company's pension scheme are charged to the Statement of Financial Activities in the period to
which they relate.

Financial instruments

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at 3 market rate of interest. Financial assets classified as
receivable within one year are not amortised.

Baslc financlal liabilitles

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference
shares that are classified as debt, are initially recognised at transaction price unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payable within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment Is due within one year
or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabllities
Financial liabilities are derecognised when the group’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlements is recognised immediately as an expense in the period in which

the employee’s services are received.

Termination benefits are recognised immediately as an expense when the group is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Page 16 continued...



CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the group’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities. that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongolng basis. Revisions to accounting

estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods. ’ '

There are no critical accounting estimates or judgements.
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Buxton Arts Festival Limited

Notes to the Financial Statements - coptinued
for the Year Ended 31 October 2024

DONATIONS AND LEGACIES

Donations

Gift aid

Legacies

OTHER TRADING ACTIVITIES
Festival income
Sponsorships

INVESTMENT INCOME

Deposit account interest

INCOME FROM CHARITABLE ACTIVITIES

Activity

Grants Public sector grants

Grants received, included in the above, are as follows:

Arts Council Exchequer
Derbyshire County Council

Page 18

2024 2023

[3 £
772,335 777,071
8,875 -
11,250 42,223
792,460 819,294
2024 2023

£ £
1,075,016 961,670
74,430 28,010
1,149,446 989,680
2024 2023

€ £

9,210 3,223
2024 2023

[ 3 £
149,208 140,069
2024 2023

£ £
134,208 122,208
15,000 17,861
149,208 140,069

continued...
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Buxton Arts Festival Limited

Notes to the Financial Statements - contlnued
for the Year Ended 31 October 2024

CHARITABLE ACTIVITIES COSTS

Support
Direct costs {see
Costs note 8) Totals
£ £ £
Festival costs 1,744,365 18,107 1,762,472
SUPPORT COSTS
Governance
Management Finance costs Totals
£ £ £ £
Other resources expended 126,130 2,637 3,060 131,827
Festival costs ' 14,607 - 3,500 18,107
140,737 2,637 6,560 149,934
NET INCOME/(EXPENDITURE)
Net income/(expenditure) is stated after charging/(crediting):
2024 2023
€ £
Auditors' remuneration 6,560 8,060
Depreciation - owned assets 4,917 4,228

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 Octaber 2024 nor for the year

ended 31 October 2023.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 October 2024 nor for the year ended

31 October 2023.

STAFF COSTS

Wages and salaries
Social security costs
Other pension costs )

The average monthly number of employees during the year was as follows:

Full-time Equivalent - Admin

Page 19

2024 2023
£ £
334,310 309,596
21,659 20,747
5,254 4,369
361,223 334,712
2024 2023

9 8
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12.

Buxton Arts Festival Limited

Notes to the Financial Statements - continued

for the Year Ended 31 October 2024

STAFF COSTS - continued

The number of employees whose employee benefits (excluding employer pension, costs) exceeded £60,000

was:

£70,001 - £80,000

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM
Donations and legacies

Charitable activities
Public sector grants

Other trading activities
Investment income

Total

EXPENDITURE ON

Charitable activities

Festival costs

Other

Total

NET INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2028 2023
1 1

—_—— —— ]
Unrestricted Restricted Total
funds funds funds
£ £ £
649,622 169,672 819,294
140,069 - 140,069
985,080 4,600 989,680
3,223 - 3,223
1,777,994 174,272 1,952,266
1,367,538 267,601 1,635,139
104,265 5,988 110,253
1,471,803 273,589 1,745,392
306,191 (99,317) 206,874
(61,184) 61,184 -
245,007 (38,133) 206,874
546,287 116,648 662,935
791,294 78,515 869,809

Page 20
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14.

15.

- Buxton Arts Festival Limited

'Notes to the Financial Statements - continued
for the Year Ended 31 October 2024

TANGIBLE FIXED ASSETS

Long Computer
leasehold equipment Totals
£ £ £

COST
At 1 November 2023 and 31 October 2024 196,436 32,155 228,591
DEPRECIATION
At 1 November 2023 . 46,436 17,527 63,963
Charge for year - 4,917 4,917
At 31 October 2024 46,436 22,444 68,880
NET BOOK VALUE
At 31 October 2024 150,000 9,711 159,711
At 31 October 2023 150,000 14,628 164,628

In December 2014, the directors instructed professional valuers, Wright Marshall Limited, to value the
leasehold property. The property was valued at £150,000 on an open market basis and the carrying value of
the leasehold property was adjusted accordingly in the accounts for the year ended 31 October 2014. The
directors believe that there has been no material change in the value since that date and in consequence no
charge for impairment has been made.

FIXED ASSET INVESTMENTS

2024 2023
Buxton Festival Productions Limited i\ 1
The following was a subsidiary undertaking of the charitable company:

Company Class of shares

number Holding
Buxton Festival Productions Limited 09500088 Ordinary 100%
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Group Group Charity Charity
2024 2023 2024 2023

£ £ £ €
Trade debtors 76,328 38,930 76,072 38,673
Other taxation and social security 142,232 71,713 142,232 71,713
Amounts owed by group undertakings - - 350,912 258,353
Other debtors 322,996 284,197 - -
Prepayments and accrued income 47,516 11,478 13,723 8,923
589,072 406,318 582,939 377,662
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18.

Buxton Arts Festlval Limited

Nates to the Financial Statements - continued
for the Year Ended 31 October 2024

CREDITORS: AMOUNTS FALUING DUE WITHIN ONE YEAR

Group Group

Charity Charity
2024 2023 2024 2023
£ £ £ £
Other loans (see note 18) 17,412 17,412 17,812 17,412
Trade creditors 17,208 9,823 13,454 9,223
Social security and other taxes 4,935 5,577 4,922 5,565
Other creditors 2,160 29,246 2,160 -
Accruals and deferred income 32,088 56,371 29,088 53,370
73,803 118,429 67,036 85,570
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2024 2023
£ £
Other loans {see note 18) . 1,665 19,077
— —_———
LOANS
An analysis of the maturity of loans is given below:
2024 2023
£ £
Amounts falling due within.one year on demand:
Other loans 17412 17,412
Amounts falling between one and two years:
Other loans - 1-2 years 1,665 17,412
Amounts falling due between two and five years:
Other loans - 2-5 years - 1,665

The amount in loans is secured by a charge over the company's leasehold property.

Page 22
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Buxton Arts Festival Limited

Notes to the Financial Statements - continued
for the Year Ended 31 October 2024

MOVEMENT IN FUNDS

Unrestricted funds
General fund
Subsidiary Company Reserves

Restricted funds
Oratorio

Young Artists Program
Young Instrumentalists Program
Platform 3

Core Costs

Four 20

Carmen

Website

Super Monday

Opera

TOTAL FUNDS

Page 23

Net
movement At
At 1/11/23 in funds 31/10/24
£ £ £
790,988 166,911 957,899
306 - 306
791,294 166,911 958,205
1,426 - 1,426
38,327 18,766 57,093
14,000 - 14,000
5,262 (5,262) -
7,500 {7,500) -
5,000 6,000 11,000
2,000 (2,000) -
5,000 {5,000} -
- 14,110 14,110
- 20,000 20,000
78,515 39,114 117,629
869,809 206,025 1,075,834

continued...
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MOVEMENT IN FUNDS - continued

Buxton Arts Festlval Limited

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund

Restricted funds
Music Series

Young Artists Program
Platform 3

Core Costs

Four 20

Carmen

Website

Super Monday
Opera

Heritage Action Zone
Development
Retirement Gift
Awards in Munich
Accommodation
Boatswain's Mate

TOTAL FUNDS

Page 24

Notes to the Financial Statements - continued

for the Year Ended 31 October 2024

fncoming Resources Movement
resources expended in funds
£ £ £
1,766,091 {1,599,180) 166,911
1,000 (1,000} -
40,000 (21,234) 18,766
3,000 (8,262) {5,262)
172,673 (180,173) (7,500)
6,000 - 6,000

- (2,000) (2,000)

- {5,000) (5,000)

30,000 (15,890) 14,110
20,000 - 20,000
50,000 {50,000) -
2,000 {2,000) -
680 (680) -
2,300 (2,300} -
180 (180) -
6,400 (6,400) .
334,233 (295,119) 39,114
2,100,324 {1,894,299) 206,025

continued...
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Buxton Arts Festival Limited

Notes to the Financial Statements - continued
for the Year Ended 31 October 2024

MOVEMENT IN FUNDS - continued

Comparatives for movement In funds

Net Transfers

movement between At
At1/11/22 in funds funds 31/10/23
£ £ £ £

Unrestricted funds
General fund 545,981 306,191 (61,184) 790,988
Subsidiary Company Reserves 306 - - 306
546,287 306,191 (61,184) 791,294

Restricted funds
Music Series . 2,500 {55,633) 53,133 -
Oratorio 1,426 - - 1,426
Young Artists Program 13,231 25,096 - 38,327
Young Instrumentalists Program 14,000 - - 14,000
Platform 3 13,726 (8,464) - 5,262
April In Your Eyes 71,200 {71,200) - -
8IF Roadshow 565 {(4,066) 3,501 -
Core Costs - 7,500 - 7,500
Four 20 - 5,000 - 5,000
Carmen - 2,000 - 2,000
Website - 5,000 - 5,000
Book Festival - {4,550) 4,550 -
116,648 (99,317) 61,184 78,515
TOTAL FUNDS 662,935 206,874 - 869,809
continued...
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Buxton Arts Festival Limited

Notes to the Financial Statements - continued
for the Year Ended 31 October 2024

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds .
General fund 1,777,994 {1,471,803) 306,191
Restricted funds
Music Series 2,200 (57,833) (55,633)
Young Artists Program 35,150 (10,054) 25,096
Platform 3 3,000 {11,464) (8,464)
April in Your Eyes 54,900 {126,100) {71,200)
BIF Roadshow 1,922 (5,988) (4,066)
Core Costs 15,000 (7,500) 7,500
Cendrillion / Touring 19,000 - (19,000) -
Four 20 5,000 - 5,000
Carmen 2,000 - 2,000
Website 5,000 - 5,000
Super Monday 27,500 (27,500) -
Book Festival 2,000 (6,550) (4,550)
La Sonnambula 1,600 (1,600} -
174,272 {273,589) (99,317)
TOTAL FUNDS . 1,952,266 !1,745 392) 206,874

Page 26
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Buxton Arts Festival Limited

Notes to the Financial Statements - continued

for the Year Ended 31 October 2024

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Net Transfers

movement between At
At 1/11/22 in funds funds 31/10/24
£ £ £ £

Unrestricted funds
General fund 545,981 473,102 (61,184) 957,899
Subsidiary Company Reserves 306 - - 306
546,287 473,102 {61,184) 958,205

Restricted funds

Music Series ‘ 2,500 (55,633) 53,133 -
Qratorio 1,426 - - 1,426
Young Artists Program 13,231 43,862 - 57,093
Young Instrumentalists Program 14,000 - - 14,000
Platform 3 13,726 {13,726) - -
April In Your Eyes 71,200 (71,200) - -
BIF Roadshow 565 (4,066) 3,501 -
Four 20 - 11,000 - 11,000
Super Monday - 14,110 - 14,110
Book Festival - {4,550) 4,550 -
Opera - 20,000 - 20,000
116,648 {60,203) 61,184 117,629
TOTAL FUNDS 662,935 412,899 - 1,075,834
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Buxton Arts Festival Limited

Notes to the Financial Statements - continued
for the Year Ended 31 October 2024

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above
are as follows:

lacoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 3,544,085 {3,070,983) 473,102
Restricted funds
Music Series 3,200 (58,833) (55,633)
Young Artists Program 75,150 (31,288) 43,862
Platform 3 . 6,000 (19,726) (13,726)
April in Your Eyes 54,900 (126,100) {71,200)
BIF Roadshow 1,922 (5,988) (4,066)
Core Costs 187,673 (187,673} -
Cendrillion / Touring 19,000 (19,000) -
Four 20 11,000 - 11,000
Carmen 2,000 {2,000) -
Website 5,000 (5,000) -
Super Monday 57,500 (43,390) 14,110
Book Festival 2,000 (6,550) (4,550)
L2 Sonnambula 1,600 {1,600) -
Opera 20,000 - 20,000
Heritage Action Zone 50,000 (50,000) . -
Development o 2,000 (2,000) -
Retirement Gift 680 (680) -
Awards in Munich 2,300 (2,300) -
Accommodation 180 (180) -
Boatswain's Mate 6,400 (6,400) -
508,505 (568,708) (60,203)
TOTAL FUNDS . 4,052,590 (3,639,691) 412,899
Restricted funds

Donations, Grants & Sponsorship funds were received to help fund the cost of the Music Series during BIF
Festival 2024. The costs were made up of artists fees.

Donations, Grants & Sponsorship funds were received to help fund the cost of Super Monday during BIF
Festival 2024. The costs were made up of fees relating to Golda Schultz & The New QOrleans Social Club.

Donations, Grants & Sponsorship funds were received to help fund the future cost of the Opera Series,

Donations, Grants & Sponsorship funds were received to help fund the future cost of the Four:20 (Shorts)
production.

Donations, Grants & Sponsorship funds were received to help fund the cost of the YIPS / YAPS production.
The costs were made up of artist fees, travel and accommodation.

Donations, Grants & Sponsorship funds were received to help fund the cost of the Platform 3 outreach projects
during BIF Festival 2024. The costs were made up of admin, choir and venue fees.
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Buxton Arts Festival Limited

Notes to the Financlal Statements - continued
for the Year Ended 31 October 2024

MOVEMENT IN FUNDS - continued

Restricted funds - continued

Donations, Grants & Sponsorship funds were received to help fund the cost of the Heritage Action Zone Project
during BIF Festival 2024. The costs were made up of admin, marketing, artist and venue fees.

Donations, Grants & Sponsorship funds were received to help fund development during BIF Festival 2024. The
casts were made up of hospitality fees.

Donations, Grants & Sponsorship funds were received to help fund a retirement gift for Louise Potter. The
costs were made up of gift fees.

Donations, Grants & Sponsorship funds were received to help fund travel to the International Opera Awards in
Munich during October 2024. The costs were made up of travel and accommodation fees.

Donations, Grants & Sponsorship funds were received to help fund the cost of accommodation during BIF
Festival 2024. The costs were made up of accommodation fees.

Donations, Grants & Sponsorship funds were received to help fund the production of Boatswain's Mate during
BIF Festival 2024. The costs were made up of cast, chorus & orchestra fees.

Donations, Grants & Sponsorship funds were recelved to help fund the core costs during BIF Festival 2024. The
costs were made up of production, technical crew & equipment fees.

RELATED PARTY DISCLOSURES

The charity was owed £350,912 (2023: £258,353) from Buxton Festival Productions Limited, a subsidiary
undertaking, at the end of the period. In the period, the charity paid the subsidiary £1,443,541 (2023:
£1,380,237) commission for the production expenses. The charity also received £322,997 (2023: £248,127) in
donations from the subsidiary.

The charity is associated with Friends of Buxton International Festival (registered charity number 513970),
which was founded in 1980 to provide support for the Buxton International Festival through subscriptions,
donations and fundraising events as well as practical assistance. Contributions received. from the Friends of
Buxton International Festival during the year amounted to £200,000 (2023: £215,000).

The charity is associated with Buxton Festival Foundation (registered charity number 1096269), which was
established on 17 June 2002 with the object of advancing education of the public in Arts by establishing and
administering an endowment sufficient to maintain and improve the amenitles of Buxton Festival and support
its work by the provision of financial support. The Foundation donated £50,000 repreéenting a grant of
£25,000 in 2024 and payment of the deferred grant of £25,000 from 2023 (2023: £nil) to the charity during the
year.

The charity is associated with 6 The Square Tea Rooms Limited, a company which a trustee of the charity is a
director of. During the year the charity incurred expenses totalling £6,146 (2023: £8,944) with donations
received totalling £2,000 (2023: £4,000).

The charity received donations ‘of £20,800 (2023:£1,500) from Richard Eastwood who is also a trustee of the
charity.
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Buxton Arts Festival Limited

Notes to the Financlal Statements - continued

for the Year Ended 31 October 2024

SUBSIDIARIES
These financial statements are separate financial statements for the year ended 31 October 2024,

Details of the company's subsidiaries at 31 Octaber 2024 are as follows:

Nature of Class of .
Name of undertaking Registered office business shares held % Held
England and Production
Buxton Festival Productions Limited Wales Management Direct 100.00
Name of undertaking Profit/(Loss) . Capital and reserves
’ £ . £
Buxton Festival Productions Limited ' - 307

Buxton Festival Productions Limited (BFPL) was incorporated on 19 March 2015 and is a wholly owned
subsidiary of Buxton Arts Festival Limited (BAFL).

BAFL commissions BFPL to produce Operas which form part of the annual Buxton Arts Festival. 8FPL is eligible

to claim under the Theatre Tax Relief {TTR) Scheme and all amounts it receives from the government under
this scheme will be donated to BAFL.

This page does not form part of the statutory financial statements
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Buxton Arts Festival Limited

Report of the Trustees
for the Year Ended 31 October 2023

The trustees, who are also directors of Buxton Arts Festival Limited {the "charitable company™} for the purposes of the
Company Act 2006, present their report with the financial statements of the charitable company for the year ended
31st October 2023. The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recornmended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Ireland {FRS 102, effective 1st January 2015).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objects and alms of Buxton Arts Festival Ltd remain unchanged: to produce and present the annual Buxton
International Festival (BIF).

Significant activities
The four major areas of activity are: opera, music concerts, literary events and an outreach and audience
development programme.

Public benefit

BIF produces and presents operas with a wide appeal, In¢cluding rare or less often performed operas, as well as more
popular works designed to engage a national and international audience of varying age groups.

BIF presents a varied programme of classical music recitals, jazz, and literary events, designed to expand, and delight
the audience.

BIF works hard to raise private as well as public sector sponsorship to enable high quality original work to be
experlenced at affordable prices and in more intimate surroundings than many traditional concert venues, thus
expanding the appeal of classical music and literature t¢ a wider audience.

BIF has an ambitious cutreach and audience development programme working with a variety of partners to subsidise
and attract younger audiences to classical music and literature and to enable more to participate in music-making and
literary debate; and BIF champions and embraces the multifaceted and complex nature of diversity at board level,
among the staff and the creative tearn.

ACHIEVEMENT AND PERFORMANCE

When the Sunday Times listed the Buxton International Festival as 'One of the top Fifty Festivals in the World' it put
the seal on what may have been our most successful year to date, Sell-out performances across many of the
seventeen days, and in all genres, not only boosted ticket sales but the numbers wanting to join or re-joln the Friends
to ensure they did not miss out in future. Red carpet events to celebrate the opening nights of the three Operas and
newly commissioned musical, plus Super Monday, with virtuoso violinist Nicola Benedetti followed by legendary jazz
trumpeter Wynton Marsalls, proved irresistible and ensured we not only exceeded income budgets but ended with a
healthy surplus overall.

Five-star reviews for Bellini's La Sonnambula, directed by Harry Fehr and conducted by our own Adrian Kelly, BIF's
Artistic Director, showcased outstanding soloists and chorus members, described by The Stage as 'succeeding on
every level'. Audiences loved Mozart's || Re Pastore with Its glorious singing and Innovative pastoral video effects
and Handel's Orlando with Liberata Collective sold out all #ts performances. The new musical, The land of
Might-Have-Been, was written by BIF's CEQ, Michael Williams, inspired by one of our wonderful patrons, the late
Dame Shirley Williarns, who brought to his attention the story of her mother Vera Brittain, author of the celebrated
Testament of Youth. While Buxton audiences were impressed, audiences at our partners in this production, Theatre
Royal Norwich, went wild, giving it standing ovations on almost every night.
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The music series was awash with talent, Nicola Benedetti, Paul Lewis, the King's Singers, Joanna MacGregor, Sacconi,
Ashley Riches and Joseph Middleton among many; literary stars included Polly Toynbee, Jeremy Bowen, Tom Holland,
Henry Dimbleby, Daniel Finkelstein, Dame Kate Bingham, Isabella Tree, Chris Mullin, Sarah Raven, Alistair Campbell
and lain Dale. Our book stall partners Waterstones were ecstatlc. The Jaiz press was astonished when in only the
second year of a professionally curated Jazz Festival we secured Wynton Marsalis! Books, Music, and Jazz all
delivered creditable surpluses and hit or exceeded their budgets.

The Board of the Buxton International Festival is immensely grateful to our generous donors, especially George and
Daphne Burnett, together with our many cther sponsors, the Staff, Friends of the Festival, Foundation, our many
artists, technical staff and partner companies. We have also been delighted by our developing touring partnership
with the Theatre Royal Norwich. With s¢ much encouragement, the Board has enthusiastically embraced the desire of
our CEQ and Artistic Director to increase the quality and virtuosity of artists and productions year on year. Three
Qperas, one new musical, thirty-one classical concerts, thirty-six acclaimed authors, twenty-one jazz concerts, opera
and literary talks and a number of our ever-popular discovery walks, left Festival goers once again gasping at the
choice.

Membership of the Friends has increased again with new members joining and many existing ones upgrading their
membership levels. Increasing numbers of Friends are beginning to show an interest in sponsaring future works and
the syndicate model of financing individual productions is proving popular.

The introduction of Associate Board members, young arts professionals under the age of 35, continues to give the
Board access to a much wider range of ideas and experience. Clara Marshall Cawley retires at the end of this financial
year. The Board has been delighted to have her insights over the past few years and wishes her well in her developing
career. Recruftment is underway for her replacement. The Friends' Next Generation young Friends scheme has gained
significant new membership and The Festival is working on a range of new Initiatives to attract rnore young people.

Despite the considerable challenges presented by the economic outlook, the Buxton International Festival is well
placed to continue enhancing its reputation for affordable, high quality, innovative programming. Prudent planning,
the assurance of support from our large and growing band of 'Friends’, a number of new longer-term donors, the
loyalty and creativity of staff, together with excellent executive leadership, enable the beard of the Buxton
International Festival to present this report confident of an exciting future.

FINANCIAL REVIEW

Financial position

The board is pleased to report that a prudent contingency and reserves policy, together with the continuing financial
support of members {the Friends), donors, private and public sponsors, enable the directors to state with confidence
that the charitable company remains a going concern.

Buxton International Festival ends the financial year with a cash surplus of £436,000 in line with our stated policy
reserve. This does not include the monies held by The BIF Friends and the BF Foundation, both of which hold funds
separately but exist solely to support the festival.

Reserves policy

In recognition of the inherently risky business model, lessons learned from COVID-19, and to ensure the Buxton Arts
Festival Ltd can continue and enhance its current level and quality of performance, the board reviewed the level of
free reserves. ldentifying and managing risk is an important part of good charity governance and a means to ensuring
long-term financial resilience. Following a risk-based assessment of income and expenditure, the Board resolved that
a target reserve be set at the equivalent to one year's operational costs and contractual commitments, i.e. circa
£500,000, by 2028. The level of reserves is felt appropriate considering Buxton Arts Festival operates an annual
festival and the unpredictability of box office sales and audience numbers. Once the reserves target has been met, any
surplus arising in the year in the festival's accounts will be paid over to BFF {Buxton Festival Foundation) to be lodged
in its endowment fund for the sole use and future benefit of BIF as and when required. In this context 'surplus’
represents net income as shown in the Statement of Financial Activities net of any ring-fenced amount.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Buxton Arts Festival Ltd is a charitable company limited by guarantee governed by its Memorandum and Articles of
Association dated 21st September 1978 and amended 1st July 2009. It is registered as a charity with the Charity
Commission. There are currently nine trustees each of whom agree to contribute £1 In the event of the charity
winding up.

Recruitment and appointment of new trustees

As set out In the Articles of Association the chairman of the trustees is elected by the trustees. The number of trustees
shall be between two and fifteen; the trustees are appointed by the members with a view to maintaining an
appropriate knowledge and skill base. All members are circulated prior to the annual general meeting advising them
of the retiring trustees and requesting nominations of directors for the annual election. Trustees retire by rotation and
may stand for re-election.

Group structure

Buxton Arts Festival Limited is parent company to a wholly owned subsidiary, Buxton Festival Preductions Limited
{registered company number 09500088). The company covenants to pay to the charity by way of gift aid its full
taxable net profit from all trading Income for the financial year.

Organisation

The board of trustees govern the charitable company. The board meets quarterly, or more often in exceptional
circumstances; there are sub-committees covering Audit and Risk, Nominations and Remuneration. There is also a
Fundraising and Development committee in partnership with the Friends and BFF. The chief executive and the
artistic director have authority, within terms of delegation approved by the board, for operational matters including
finance, employment, artistic programme and performance-related activity.

Trustee induction

New trustees receive information about the charitable company, the decision-making process, recent artistic
programmes, and financial performance. They meet key employees and other trustees. Trustees are encouraged to
attend appropriate external training events where these faclilitate discharging their office,

Related parties

Buxton Arts Festival Ltd enjoys the support of two separate charities, both of which are wholly dedicated to raising
money to support the BIF:

- the Friends of Buxton Festival {the Friends) is a membership and fund-raising organisation dedicated to supporting
The Festival, which budgets to raise circa £200,000 per annum. Membership renewals continue to be strong and the
take up of the direct debit facility is pleasing; and

- the Buxton Festival Foundation (BFF} is, like the Friends, a separately registered charity administered by independent
trustees. It is designed as an Endowment Fund for the BIF charitable company. BFF will use its funds to provide
short-term interest-free cash flow facilities to BIF, if necessary, and makes donations to support BIF developrnent. At
October 2023 BFF held £443,000.

The BIF charitable company has a commercial relationship with the High Peak Theatre Trust, a charlty, which operates
Buxton Opera House.

Arts Council England and High Peak Borough Council provide an element of core funding In support of the artistic
programme as an amenity for local people and the wider public.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The trustees have a risk management strategy which comprises:

- a risk register together with a quarterly review of the risks the charitable company may face;

- the establishment of policies, systems and procedures to mitigate risks identified; and

- the implementation of policies and procedures designed to minimise any potential impact on the charitable
company should risks materialise.

The trustees have assessed the major risks to which the charitable company has been exposed in recent years,
including the unprecedented impact of Covid 19, inflation, the uncertain economic outlook and the increasing amount
of cyber fraud. The trustees have paid particular attention to risks related to the operations and the finances of the
charitable company in the present envirenment and are satisfied that systems are in place to mitigate exposure to
risks, in particular the ability to continue to cover all costs as they fall due, the level of sales and fundraising,
reputation and public impact. A key element in the management of financial risk is the setting of the reserves policy
which is reviewed annually by the board. The trustees regularly review the risk register and all policies of the
charitable company to ensure it has measures in place to protect staff, customers and the wider community.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
01393717 {England and Wales)

Registered Charity number
276957

Registered office
3 The Square
Buxton
Derbyshire

SK17 6AZ

Trustees

J D Glover

Ms F M S Goodey CBEDL  Chairman
Ms E J K Gottlieb

M ! Harper

S Lester

Ms A Lydford

Ms LT Potter

M E Sutherland

Ms C Wallace

Company Secretary
Ms ) Smyth

Auditors

Sutton McGrath Hartley
S Westbrook Court
Sharrowvale Road
Sheffield

South Yorkshire

S11 8YZ
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TRUSTEES' RESPONSIBILITY STATEMENT

The trustees {who are also the directors of Buxton Arts Festival Ltd for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company, including a statement of income and expenditure and a balance
sheet for that period. In preparing those financial statements, the trustees are required to:

- select suitable accounting policies;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:

- there is no relevant audit information of which the company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
Information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Sutton McGrath Hartley, will be proposed for re-appointment at the forthcoming Annua! General
Meeting,

09/01/2024
Approved by order of the board of trustees on ... e and signed on its behalf by:

Ms F M 5 Goodey CBE DL - Trustee
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Report of the Independent Auditors to the Members of
Buxton Arts Festival Limited

Opinion

We have audited the financial statements of Buxton Arts Festival Limited {the 'parent charitable company'} for the
year ended 31 October 2023 which comprise the Consolidated Statement of Financial Activities, the Consolidated
Statement of Financial Position, the Charity statement of Financial Position, the Consolidated Statement of Cash Flows
and notes to the financial statements, including a summary of significant accounting poficies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting Standards
{United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable group’s affairs as at 31 October 2023 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK} (15As {UK)) and applicable law.
Qur responsibilities under those standards are further described in the Auditors’ responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable group in accordance with the
ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled cur other ethical responsibilities in accordance with these requirements.  We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Condusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have perfarmed, we have not identified any rnaterial uncertainties relating to events or
conditions that, individually or coltectively, may cast significant doubt on the charitable group's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sactions of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in
the Annual Report, other than the financial statements and our Report of the Independent Auditors thereon,

Qur opinion on the financial statements does not cover the other Information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the ather information is materially inconsistent with the financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. if we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have
nothing to report in this regard.

Opinions on other matters prescribed by the Compantes Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financlal year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
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Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable group and its environment obtained in the course of
the audit, we have not identifled material misstatements in the Report of the Trusteas.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequate accounting records have not been kept or returns adeguate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and retu rms; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explalned more fully in the Trustees' Responsibilities Statement, the trustees (who are also the directors of the
charitable company for the purposes of company law) are respensible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable group’s ability to
continue as a geing concern, disclosing, as applicable, matters related to going concern and using the g0ing concern
basis of accounting unless the trustees either intend to liquidate the charitable group or to cease operations, or have
no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
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Our responsibilities for the audit of the financial statements

Our objectives are tc obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with 1SAs (UK} will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be
expected to influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Our assessment of the susceptibility to material misstatement, whether by fraud or error, is made in a rigsk based
approach.

In this approach, laws and regulations applicable to the entity, such as the Companies Act 2006, United Xingdom
Generally Accepted Accounting Practice including Financial Reporting Standard 102, Charities SORP, employment law,
and Health and Safety law Is considered. The policies and controls the entity has in place to comply with these laws
are reviewed, by discussion, reviews of correspondence and registrations monitored by external bodies. The
engagement team remained alert to any indicatlons of fraud or non-compliance with laws and regulations throughout
the audit.

Policies and controls relating to the risk of material misstatement as a result of fraud, management override of
controls, and revenue recognitions are also considered. These are assessed by obtaining an understanding of the
charity’s operations and control environment. The policies and controls have been reviewed by discussion, review and
sample testing of accounting entries, Including journals, challenging assumptions and judgements, reviewing and
evaluating related parties transactions, and wider background searches. Testing of income recognition, going concern
and fund actounting Is also completed.

We have ensured that the engagement team have appropriate levels of competence and experience to effectively
manitor these risks and carry out work relevant to our assessment of each risk, including consideration of the sector
the charity operates in and its size and complexity.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of
the Independent Auditors.

Other matters which we are required to address

The financial statements for the prior period were audited by the predecessor auditor, Azets Audit Services. The prior
period audit report was unqualified and dated 24 March 2023.
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Report of the Independent Auditors to the Members of
Buxton Arts Festival Limited

Use of our report

This report is made solely to the charitable group's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable group's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the
fullest extenit permitted by law, we do not accept or assume responsibility to anyone other than the charitable group
and the charitable group’s members as a body, for our audit work, for this report, or for the opinions we have formed.

er'and on behalf of Sutton McGrath Hartley
5 Westbrook Court

Sharrowvale Road

Sheffield

South Yorkshire

511 8YZ

Date: lfa(oiﬁl—"z—‘f
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Buxton Arts Festival Limited

Consolidated Statement of Financial Activities
for the Year Ended 31 October 2023

Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 3
Charitable activities 6
Public sector grants
Other trading activities 4
Investment income 5
Tatal
EXPENDITURE ON
Charitable activities 7
Charitable donations
Festival costs
Other g
Total
NET INCOME
Transfers between funds 19

Net movement in funds

RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

2023 2022

Unrestricted Restricted Total Total
funds funds funds funds

£ £ £ £
649,622 169,672 319,294 1,059,101
140,069 - 140,069 163,740
935,080 4,600 989,680 862,503
3,223 - 3,223 299
1,777,994 174,272 1,952 266 2,085,643
- - - 125,000
1,367,538 267,601 1,635,139 1,516,037
104,265 5,988 110,253 129,769
1,471,303 273,589 1,745,392 1,764,806
306,191 {99,317) 206,874 320,837
{61,184} 61,184 - -
245,007 (38,133} 206,874 320,837
546,287 116,648 662,935 342,098
791,294 78,515 869,509 662,935

The notes form part of these financial statements
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Buxton Arts Festival Limited

Consolidated Statement of Financial Position

31 October 2023
2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 13 164,628 - 164,623 162,713
164,628 - 164,628 162,713
CURRENT ASSETS
Stocks 15 - - - 260
Debtors 16 406,318 - 406,318 303,128
Cash at bank and in hand 357,854 78,515 436,369 409,357
764,172 78,515 842,687 713,345
CREDITORS
Amounts falling due within one year 17 {118,429) - {118,429} {176,748)
NET CURRENT ASSETS 645,743 78,515 724,258 536,597
TOTAL ASSETS LESS CURRENT LIABILITIES 810,371 78,515 883,886 699,310
CREDITORS
Amounts falling due after more than one year 18 {19,077) - {19,077) (36,375)
NET ASSETS 791,294 78,515 869,809 662,935
FUNDS 20
Unrestricted funds 791,294 546,287
Restricted funds 78,515 116,648
TOTAL FUNDS 869,809 662,935

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
............................................. and were signed on its behalf by:

F M S Goodey CBE DL - Trustee

The notes form part of these financial statements
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Buxton Arts Festival Limited

hart nt of Finandal Position
31 October 2023
2023 2022
Unrestricted Restricted Total Total
funds funds funds funds
Notes £ £ £ £
FIXED ASSETS
Tangible assets 13 164,628 - 164,628 162,713
Investments 14 1 - 1 1
164,629 - 164,629 162,714
CURRENT ASSETS
Stocks 15 - - - 860
Debtors 16 377,662 - 377,662 308,222
Cash at bank and in hand 353,344 78,515 431,859 348,806
731,006 78,515 809,521 657,888
CREDITORS
Amounts falling due within one year 17 (85,570) - {(85,570) {121,599)
NET CURRENT ASSETS 645,436 78,515 723,951 536,289
TOTAL ASSETS LESS CURRENT LIABILITIES 810,065 78,515 888,580 699,002
CREDITORS
Amounts falling due after more than one year 18 {19,077} - (19,077) (36,375)
NET ASSETS 790,988 78,515 869,503 662,628
FUNDS 20
Unrestricted funds 790,988 545,980
Restricted funds 78,515 116,648
TOTAL FUNDS 869,503 662,628

As perrnitted by s408 Companies Act 2006, the charity has not presented its own profit and loss account and related
nates. The charity’s surplus for the period was £207,734.

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small companies regime.

The financial statements were approved by the Board of Trustees and authorised for issue on
............................................. and were signed on its behalf by:

F M S Goodey CBE DL - Trustee

The notes form part of these financial statements
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Buxton Arts Festival Limited

nsolidated S ment of Cash Flows
for the Year Ended 21 October 2023

2023 2022

Notes £ £
Cash flows from operating activities
Cash generated from operations 1 47,345 201,448
Interest paid (115} {423)
Net cash provided by operating activities 47,230 201,025
Cash flows from investing activities
Purchase of tangible fixed assets (6,143) (3,423)
Interest received 3,223 299
Net cash used in investing activities {2,920} (3,124)
Cash flows from financing activities
Loan repayments in year (17,298) {17,526)
Net cash used in financing activities (17,298) {17,526)
Change in cash and cash equivalents in the
reporting perlod 27,012 180,375
Cash and cash equivalents at the beginning
of the reporting period 409,357 228,982
Cash and cash equivalents at the end of
the reporting period 436,369 406,357

The notes form part of these financial statements
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Buxton Arts Festival Limited

Notes to the Statement of Cash Flows
for the Year Ended 31 October 2023

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2023 2022
£ £
Net income for the reporting period {as per the Statement of Financial
Activities) 206,874 320,837
Adjustments for:
Depreciation charges 4,228 4,034
Interest received {3,223) (299)
Interest paid 115 423
Decrease in stocks 860 243
Increase in debtors {103,190) (216,610}
{Decrease)/increase in creditors {58,319) 92,820
Net cash provided by operations 47,345 201,448
ANALYSIS OF CHANGES IN NET FUNDS
At1/11/22 Cash flow At31/10/23
£ £ £
Net cash
Cash at bank and in hand 409,357 27,012 436,369
408,357 27,012 436,369
Debt
Debts falling due within 1 year (17,412) - (17,412}
Debts falling due after 1 year {36,375) 17,298 (19,077)
{53,787) 17,298 {36,489}
Total 355,570 44,310 399,880

The notes form part of these financial statements
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Buxton Arts Festival Limited

Notes to the Financial Statements
for the Year Ended 31 October 2023

ACCOUNTING POLICIES

Basls of preparing the financial statements

The financial statements of the group, which is a public benefit entity under FRS 102, have been prepared in
accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland {FRS 102) (effectlve 1 January 2019}, Financial
Reporting Standard 102 "The Financial Reporting Standard applicable in the UK and Republic of Ireland" and the
Companies Act 2006. The financial statements have been prepared under the historical cost convention.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable have a reasonable
expectation that the group has adequate rescurces to continue in operational existence for the foreseeable
future. Thus the Trustees continue to adopt the going concern basis of accounting in preparing the financial
statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by danors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
Income is recognised when the group is legally entitled to it after any parformance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and recelpt is expected. If the amount is not known, the legacy is treated as a contingent
asset.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
group to that expenditure, it is probable that a transfer of economic benefits will be required In settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of resources.

Tangible fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Long leasehold - in accordance with the property
Computer equipment - 20% on cost
Stocks

Stocks are valued at the lower of cost and net realisable value, after making due allowance for obsalete and
slow moving items.
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Buxton Arts Festival Limited

Notes to the Financial Statements - continued
for the Year Ended 31 October 2023

ACCOUNTING POLICIES - continued

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs and are
subsequently measured at fair value at each reporting date. Changes in falr value are recognised in net
income/(expenditure} for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arlse when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Financial instruments

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transactian costs and are subsequently carrled at amortised cost using the effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at a market rate of interest. Financial assets classified as
recetvable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors, bank loans, loans from fellow group companies and preference
shares that are classified as debt, are initially recognised at transaction grice unless the arrangement
constitutes a financing transaction, where the debt instrument is measured at the present value of the future
payments discounted at a market rate of interest. Financial liabilities classified as payabkle within one year are
not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
business from suppliers. Amounts payable are classified as current liabilities if payment is due within one year
or less. If rot, they are presented as non-current labilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of finandial liabilities
Financial liabilities are derecognised when the group’s contractual obligations expire aor are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlements is recognised immediately as an expense in the period in which

the employee’s services are received.

Termination benefits are recognised immediately as an expense when the group is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.
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Buxton Arts Festival Limited

Notes to the Financial Statements - continued
for the Year Ended 31 October 2023

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the group's accounting policies, the Trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estirmates.

The estimates and underlying assurnptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the pericd in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future perlods where the revision affects both current and future

periods.

There are no critical accounting estimates or judgements.

DONATIONS AND LEGACIES

2023 2022
£ £
Donations 777,071 684,595
Legacies 42,223 364,506
819,294 1,059,101
DONATIONS
2023 2022
£ £
Gift Aid 13,985 2,577
Sundry Donations 222,083 189,472
Friends of Buxton Intemnational Festival 215,000 243,000
Foyle Foundation Grant - 20,000
Theatre Tax Credit 248,127 234,710
Qutreach 59,476 1,336
Syndicates 18,400 3,500
777,071 694,595
OTHER TRADING ACTIVITIES
2023 2022
£ £
Festival income 961,670 830,701
Sponscrships 23,010 31,802
989,680 862,503
INVESTMENT INCOME
2023 2022
£ £
Deposit account interest 3,223 295
Page 17 continued...



Buxton Arts Festival Limited

Notes to the Financial Statements - continued
for the Year Ended 31 October 2023

INCOME FROM CHARITABLE ACTIVITIES

2023 2022
Activity £ £
Grants Public sector grants 140,069 163,740
Grants received, included in the above, are as follows:
2023 2022
£ £
Arts Council Exchequer 122,208 137,208
Derbyshire County Council 2,861 4,532
Orchestras live - 7,000
High Peak Borough Council 15,000 15,000
140,069 163,740
CHARITABLE ACTIVITIES COSTS
Direct Support
Costs costs Totals
£ £ £
Festival costs 1,629,541 5,593 1,635,139
OTHER EXPENDITURE
Governance
Management Finance costs Totals
£ £ £ £
Postage and stationery 116 - - 116
Advertising 80,183 - - 80,183
sundries 7,318 - - 7,318
Travel costs 11,459 - - 11,459
Recruitment expenses 1,066 - - 1,066
Depreciation 4,228 - - 4228
Bank charges - 2,033 - 2,033
Interest payable - 115 - 115
Audit fees - - 3,735 3,735
104,370 2,148 3,735 110,253
NET INCOME/(EXPENDITURE}
Net income/(expenditure) is stated after charging/{crediting):
2023 2022
£ £
Auditors’ remuneration 8,060 7,026
Depreciation - owned assets 4,228 4,034
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Buxton Arts Festival Limited

Notes to the Finanglal Statements - continued
for the Year Ended 31 QOctober 2023

TRUSTEES" REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 October 2023 nor for the year
ended 31 October 2022.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31 October 2023 nor for the year ended
31 October 2022,

STAFF COSTS
2023 2022
£ £
Wages and salaries 309,596 203,008
Social security costs 20,747 19,868
Other pension costs 4,369 4,747
334,712 227,713
The average monthly number of employees during the year was as follows:
2023 2022
Full-time Equivalent - Admin 8 7

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000
was:

2023 2022
£60,001 - £70,000 - 1
£70,001 - £80,000 1 -
1 1
COMPARATIVES FOR THE STATEMENT OF FINANCAL ACTIVITIES
Unrestricted Restricted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 884,651 174,450 1,059,101
Charitable activities
Public sector grants 162,070 1,670 163,740
Cther trading activities 862,503 - 862,502
Investment income 299 - 299
Total 1,909,523 176,120 2,085,643
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Buxton Arts Festival Limited

Notes to the Financial Statements - continued

for the Year Ended 31 October 2023

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES - continued

EXPENDITURE ON
Charitable activities

QOther

Festival costs

Other

Total

NET INCOME

Transfers between funds
Net movement in funds
RECONCILIATION OF FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

TANGIBLE AXED ASSETS

COST

At 1 November 2022
Additions

At 31 Ociober 2023
DEPRECIATION

At 1 November 2022
Charge for year

At 31 October 2023

NET BOOK VALUE
At 31 October 2023

At 31 October 2022

Unrestricted Restricted Total
funds funds funds
£ £ £
125,000 - 125,000
1,443,032 67,5 1,510,037
125,769 - 129,769
1,697,801 £7,005 1,764,806
211,722 109,115 320,837
50,105 (50,105) -
261,827 59,010 320,837
284,460 57,638 342,098
546,287 116,648 662,935
long Computer
leasehold equipment Totals
£ £ £
196,436 26,012 222,448
- 6,143 6,143
196,436 32,155 228,591
46,436 13,299 59,735
- 4,228 4,228
46,436 17,527 63,963
150,600 14,628 164,628
150,000 12,713 162,713

In December 2014, the directors instructed professional valuers, Wright Marshall Limited, to vaiue the
leasehold property. The property was valued at £150,000 cn an open market basis and the carrying value of
the leasehold property was adjusted accordingly in the accounts for the year ended 31 October 2014. The
directors believe that there has been no material change in the value since that date and in consequence no
charge for irmpairment has been made.
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Buxton Arts Festival Limited

No Financial Statem - continued
for the Year Ended 31 October 2023

FIXED ASSET INVESTMENTS

2023 2022
£ £
Buxton Festival Productions Limited 1 1
The following was a subsidiary undertaking of the charitable company:
Company Class of shares
number Holding
Buxton Festival Productions Limited 09500088 Ordinary 100%
STOCKS
2023 2022
£ £
Stocks - 860
DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Group Group Charity Charity
2023 2022 2023 2022
£ £ £ £
Trade debtors 38,930 5,731 38,673 5731
Other taxation and social security 71,713 21,195 71,713 21,195
Amounts owed by group undertakings - - 258,353 279,403
Other debtors 284,197 253,961 -
Prepayments and accrued income 11,478 22,241 8,923 1,853
406,318 303,128 377,662 308,222
CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
Group Group Charity Charity
2023 2022 2023 2022
£ £ £ £
Other loans {see note 19) 17,412 17,412 17,412 17,412
Trade creditors 9,823 43,339 9,223 23,417
Social security and other taxes 5,577 10,008 5,565 9,995
Other creditors 29,246 74,168 - 45,385
Accruals and deferred income 56,371 31,821 53,370 25,390
118,429 176,748 85,570 121,539
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2023 2022
£ £
Other loans (see note 19) 15,077 36,375
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Buxton Arts Festival Limited

Notes to the Financial Statements - continued
for the Year Ended 31 October 2023

LOANS

An analysis of the maturity of loans is given below:

2023 2022
£ f
Amounts falling due within one year on demand:
Cther loans 17,412 17,412
Amounts falling between one and two years:
Cther loans - 1-2 years 17,412 17,412
Arnounts falling due between two and five years:
Other loans - 2-5 years 1,665 18,963
The amount in loans is secured by a charge over the group's leasehold property.
MOVEMENT IN FUNDS
Net Transfers
movermnent between At
At1/11/22 in funds funds 31/10/23
£ £ £ £
Unrestricted funds
General fund 545,981 306,191 {61,184) 790,988
Subsidiary Company Reserves 306 - - 306
546,287 306,191 {61,184) 791,294
Restricted funds
Music Serias 2,500 (55,633) 53,133 -
Oratorio 1,426 - - 1,426
Young Artists Program 13,231 25,096 - 38,327
Young Instrurmentalists Program 14,000 - - 14,000
Platform 3 13,726 (8,464} - 5,262
April In Your Eyes 71,200 (71,200} - -
BIF Roadshow 565 {4,068) 3,501 -
Core Costs - 7,500 - 7,500
Cendrillion / Touring - - - -
Four 20 - 5,000 - 5,000
Carmen - 2,000 - 2,000
Waebsite - 5,000 - 5,000
Super Monday - - - -
Book Festival - {4,550) 4,550 -
La Sonnambula - - - -
116,648 (99,317} 61,184 78,515
TOTAL FUNDS 662,935 206,874 - 869,809
Page 22 continued...
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Buxton Arts Festival Limited

Notes to the Financial Statements - continued
for the Year Ended 31 October 2023

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 1,777,994 {1,471,803) 306,191
Rastricted funds
Music Series 2,200 {57,833) {55,633)
Young Artists Program 35,150 {10,054) 25,096
Platform 3 3,000 (11,464) {8,464}
April In Your Eyes 54,900 {126,100} {71,200)
BIF Roadshow 1,922 (5,988) (4,066}
Core Costs 15,000 (7,500) 7,500
Cendrillion / Touring 19,000 {15,000) -
Four 20 5,000 - 5,000
Carmen 2,000 - 2,000
Website 5,000 - 5,000
Super Monday 27,500 (27,500) -
Book Festival 2,000 (6,550} (4,550}
La Sonnambula 1,600 {1,600} -
174,272 [273,589) {99,317)
TOTAL FUNDS 1,952,266 {1,745,392) 206,874
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Notes to the Financial Statements - continued
for the Year Ended 31 October 2023

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers

movement hetween At
At1/11/21 in funds funds 31/10/22
£ £ £ £

Unrestricted funds
General fund 284,154 (67,681) 50,105 266,578
Subsidiary Company Reserves 306 279,403 - 279,709
234,460 211,722 50,105 546,287

Restricted funds

Music Series 2,500 - - 2,500
Oraterio 16,000 (14,574) - 1,426
Donna De Lago 6,500 (6,500} - -
Young Artists Program 11,638 1,593 - 13,231
Young Instrumentalists Program 5,000 9,000 - 14,000
Platform 3 10,000 13,726 (10,000) 13,726
April In Your Eyes 6,000 65,200 - 71,200
Gypsy - 20,000 (20,000} -
BIF Roadshow - 10,500 (9,935} 565
Core Costs - 7,500 (7,500) -
Transport - 2,670 (2,670} -
57,638 109,115 {50,105) 116,648
TOTAL FUNDS 342,098 320,837 - 662,935
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Notes to the Financial Statements - continued
for the Year Ended 31 October 2023

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Movement
resources expended in funds
£ E £
Unrestricted funds

General fund 1,909,523 (1,977,204} (67,681}
Subsidiary Company Resarves - 279,403 279,403
1,909,523 (1,697,801} 211,722

Restricted funds
Oratorio 12,000 (26,574) {14,574)
Denna De Lago 3,500 {10,000} (6,500)
Young Artists Program 21,750 {20,157) 1,593
Young Instrumentalists Program 9,000 - 9,000
Platform 3 24,000 (10,274} 13,726
April In Your Eyes 65,200 - 65,200
Gypsy 20,000 - 20,000
BIF Roadshow 10,500 - 10,500
Core Costs 7,500 - 7,500
Transport 2,670 - 2,670
176,120 {67,005) 109,115
TOTAL FUNDS 2,085,643 {1,764,806) 320,837

Restricted funds

Donations, Grants & Sponsorship funds were received to help fund the cost of the Music Series during BIF
Festival 2023. The costs were made up of artists fees.

Danations, Grants & Sponsorship funds were received to help fund the cost of the Oratorlo production.
Donations, Grants & Sponsorship funds were received to help fund the cost of the YIPS / YAPS production.
Donations, Grants & Sponsership funds were received to help fund the cost of the Platform 3 production.

Donations, Grants & Sponsorship funds were received to help fund the cost of BIF Roadshow during BIF
Festival 2023. The costs were made up of cost relating to the launch of 2023 Festival.

Donations, Grants & Sponsorship funds were received to help fund the cost of Core Costs during BIf Festival
2023. The costs were made up of Writer and Conductor fees.
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Notes to the Financial Statements - continued
for the Year Ended 31 October 2023

MOVEMENT IN FUNDS - continued
Restricted funds - continued

Donations, Grants & Sponsorship funds were received to help fund the cost of Transport during BIF Festlval
2023. The costs were made up of Transport fees.

Donations, Grants & Sponsorship funds were received to help fund the cost of the Touring (Cendrillon) during
BIF Festival 2023. The costs were made up of Cast, Chorus, Orchestra & Crew fees.

Donations, Grants & Sponsorship funds were received to help fund the future cost of the Four:20 production.
Donations, Grants & Sponsarship funds were received to help fund the future cost of the Carmen production.
Donations, Grants & Sponsarship funds were received to help fund the future cost of BIF's new Website.

Donations, Grants & Sponsorship funds were received to help fund the cost of Super Monday during BIF
Festival 2023. The costs were made up of fees relating to Nicola Benedetti & Wynton Marsalis.

Donations, Grants & Sponsorship funds were received to help fund the cost of the Book Series during BIF
Festival 2023. The costs were made up of author and interviewer fees.

Donations, Grants & Sponsorship funds were received to help fund the cost of the La Sonnambula during BIF
Festival 2023. The costs were made up of Cast, Chorus, Orchestra & Crew fees.

Donations, Grants & Sponsorship funds were received to help fund the cost of The Land of Might-Have-Been
{(April In Your Eyes} during BIF Festlval 2023. The costs were made up of Cast, Chorus, Orchestra & Crew fees,

Transfer between funds

During the year a few restricted fund projects went in to deficit. Unrestricted funds were transferred to cover
these deficits.
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Buxton Arts Festival Limited

Notes to the Finandal Statements - continued
for the Year Ended 31 October 2023

RELATED PARTY DISCLOSURES

The charity was owed £258,353 {2022: £279,403) from Buxton Festival Productions Limhed, a subsidiary
undertaking, at the end of the period. In the period, the charity pald the subsidiary £1,380,237 (2022:
1,137,800} commisslon for the producticn expenses. The charity also received £248,127 (2022: £234,710) in
donations from the subsidiary.

The charity is associated with Friends of Buxton International Festival {registered charity number 513970),
which was founded in 1980 to provide support for the Buxton [nternational Festival through subscriptions,
donations and fundralsing events as well as practical assistance. Contributions recetved from the Friends of
Buxton International Festival during the year amounted to £215,000 (2022: £243,000).

The charity is associated with Buxton Festival Foundation {registered charity number 1096269), which was
established on 17 June 2002 with the object of advancing education of the public in Arts by establishing and
administering an endowment sufficient to maintain and improve the amenities of Buxton Festival and support
its work by the provision of financial support. The charity donated £nil (2022: £125,000) to the foundation
during the year. The charity was owed £25,000 (2022: £nil} from Buxton Festival Foundation, this grant was
agreed in the current financial year but has been rolled over to the next period at the request of Buxton Arts
Festival.

The charity is associated with 6 The Square Tea Rooms Limited, a company which a trustee of the charity is a
director of. During the year the charity incurred expenses totalling £8,944 (2022: £4,324} with donations
received totalling £4,000 (2022: £nil). The company's subsidiary, Buxton Festival Productions limited, also had
expenses incurred during the period totalling £1,167 (2022: £nil).
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BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

TRUSTEES’ REPORT

FOR THE YEAR ENDED 31 OCTOBER 2022

The trustees, who are also directors of Buxton Arts Festival Limited (the “charitable company”) for the
purposes of the Company Act 2006, present their report with the financial statements of the charitable
company for the year ended 31st October 2022. The trustees have adopted the provisions of Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102,
effective 1st January 2015).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objects and aims of Buxton Arts Festival Ltd remain unchanged: to produce and present the annual
Buxton International Festival (BIF).

Significant activities

The four major areas of activity are: opera, concerts, literary events and an outreach and audience
development programme.

Public benefit

BIF produces and presents operas with a wide appeal, including rare or less often performed operas, as well
as more popular works designed to engage a national and international audience of varying age groups;
BIF presents a varied artistic programme of other concerts and recitals, literary events, jazz and work by
young musicians designed to expand and delight the audience for high quality classical music and literature;
BIF works hard to raise private as well as public sector sponsorship to enable high quality original work to be
experienced at affordable prices and in more intimate surroundings than many traditional concert venues
and thus expand the appeal of classical music and literature to a wider audience.

BIF has an ambitious outreach and audience development programme working with a variety of partners to
subsidise and attract younger audiences to classical music and literature and to enable more to participate
in music-making and literary debate; and

BIF champions and embraces the multifaceted and complex nature of diversity at board level, among the
staff and the creative team.

STRATEGIC REPORT
Achievement and performance

To quote several national critics, The Buxton International Festival 2022 was back ‘in glorious technicolour’
‘with all guns blazing’. Many audience members described 2022 as one of, if not, the best Festivals ever.
Four and five-star reviews confirmed that the critics shared the audience view. It was therefore extremely
disappointing that ticket sales for the operas and musical, in particular, did not reflect the enthusiasm of those
who enjoyed them. Buxton, like so many Festivals and theatres this year seems to have suffered from the
widespread concern about the sudden and swingeing increase in the cost of living and future economic
uncertainty; ticket sales opened to the public at precisely the time when inflation began to soar, and the full
implication of energy price increases was revealed. There may also have been an element of residual
concerns following covid. Fortunately, the generosity of Friends, Donors, Sponsors and public support
through the Arts Council England and our local authorities, cushioned the impact and has enabled us to
absorb a larger than budgeted loss without impacting on plans for next year and the future.



BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

TRUSTEES’ REPORT (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2022

The Board of the Buxton International Festival is immensely grateful to the Staff, Friends of the Festival,
Foundation, our many artists, technical staff, partner companies and all our Sponsors for their unswerving
support. With so much encouragement, the Board enthusiastically embraced the desire of our CEO and
Artistic Director to showcase some outstanding soloists and chorus members in our major productions,
several of which demanded ‘outrageous technical feats of virtuosity’. Five operas, thirty classical concerts,
thirty-seven acclaimed authors, a new, expertly curated Jazz Festival, two oratorios and a number of our
ever popular discovery walks left Festival goers gasping at the choice.

Rossini’'s Donna del Lago and Antonio e Cleopatra by the long- neglected Johann Hasse drew grasps of
admiration for the virtuosity of the singing and beauty of the music; Viva la Diva, Donizetti’s operatic farce
updated by the irrepressible Kit Hesketh Harvey, was described by a large number of serious opera
enthusiasts as the funniest thing they had seen in ages! Jonathan Dove’s Mansfield Park delighted opera
and non- opera enthusiasts alike. Music Theatre Wales, a long- standing partner, brought a new work by
Tom Coult, ‘Violet’, which left many unnerved and still talking about it for days afterwards.

The youth oratorio, ‘Our Future: In Your Hands’, commissioned from composer Kate Whitley, demonstrated
what 100 young primary school children from our less affluent areas can achieve when supported by
professional musicians. Their intensely moving performances hammered home the seriousness of the
climate emergency in a way most adults would find hard to emulate. The co- production with our friends at
the Opera House of the musical Gypsy attracted many people who would not normally attend an opera
Festival and won huge acclaim from critics.

The Concert series, Literary line up and the new Jazz Festival all hit or exceeded their budgets and went
some way to plugging the opera deficits. Stunning performances in the concert series were too numerous to
mention and we were delighted to see the Opera House and St John’s Church often filled to capacity by
soloists such as Jess Gillam, Jeneba Kanneh Mason, Christopher Maltman and lestyn Davies; orchestras
and ensembles such as English Concert, Manchester Camerata and Brodsky Quartet and speakers like Rory
Stewart, George Monbiot, Marcus Du Satoy, Chris Patten, Giles Milton, Lady Hale and others. A full- scale
Jazz Festival was a new departure for BIF and exceeded our wildest expectations. We have acquired a whole
new and very enthusiastic audience many of whom have indicated an interest in exploring some of the many
other joys we have to offer next year.

Membership of the Friends has remained far more buoyant than we dared hope with new members joining
and many existing ones upgrading their membership levels. Increasing numbers of Friends are beginning to
show an interest in sponsoring future works.

The introduction of young Associate Board members continues to give the Board access to a much wider
range of ideas and experience. Given the disruption caused by Covid over the past two years, the Board
has asked each of our current young Associates to serve an additional year and is delighted that both have
enthusiastically accepted. The Friends’ Next Generation young Friends scheme has gained significant new
membership and The Festival is working on a range of new initiatives to attract more young people.

Despite the considerable challenges presented by the economic outlook, the Buxton International Festival is
well placed to continue enhancing its reputation for affordable, high quality, innovative programming. Prudent
planning, the assurance of support from our large and extremely loyal band of ‘Friends’, a number of new
longer- term donors, the loyalty and creativity of staff, together with excellent executive leadership, enable
the board of the Buxton International Festival to present this report confident of an exciting future.
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BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

TRUSTEES’ REPORT (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2022

FINANCIAL REVIEW

3.1 Financial position

The board is pleased to report that despite the disappointing financial out turn for the 2022 Festival, a prudent
contingency policy, together with the continuing financial support of members (the Friends), donors, private
and public sponsors, enable the directors to state with confidence that the charitable company remains a
going concern.

Buxton International Festival ends the financial year with a cash surplus of £409k in line with our stated policy
reserve. This does not reflect monies held by either The Friends or the Foundation, both of which hold funds
separately but exist solely to support the Festival.

3.2 Reserves policy

In recognition of the inherently risky business model, lessons learned from COVID-19 and to ensure the
Buxton Arts Festival can continue its current level and quality of performance, the board has decided to
review the level of free reserves. Identifying and managing risk is an important part of good charity
governance and a means to ensuring long-term financial resilience. The unrestricted reserves at 315 October
2022, excluding fixed assets are £383,574. Following a risk-based assessment of income and expenditure,
the Board has resolved that a target reserve be set at the equivalent to one year’s operational costs and
contractual commitments, i.e. circa £5600,000, by 2028. The level of reserves is felt appropriate considering
Buxton Arts Festival operates an annual festival and the unpredictability of box office sales and audience
numbers. Once the reserves target has been met, any surplus arising in the year in the Festival's accounts
will be paid over to BFF (Buxton Festival Foundation) to be lodged in its endowment fund for the sole use
and future benefit of BIF as and when required. In this context 'surplus’ represents net income as shown in
the Statement of Financial Activities net of any ring-fenced amount.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Group Structure

Buxton Arts Festival Limited is parent company to a wholly owned subsidiary, Buxton Festival Productions
Limited (registered company number 09500088). The company covenants to pay to the charity by way of gift
aid its full taxable net profit from all trading income for the financial year.

Governing document

Buxton Arts Festival Ltd is a charitable company limited by guarantee governed by its Memorandum and
Articles of Association dated 21st September 1978 and amended 1st July 2009. It is registered as a charity
with the Charity Commission. There are currently nine directors each of whom agree to contribute £1 in the
event of the charity winding up.

Appointment of directors

As set out in the Articles of Association the chairman of the directors is elected by the directors. The number
of directors shall be between two and fifteen; the directors are appointed by the members with a view to
maintaining an appropriate knowledge and skill base. All members are circulated prior to the annual general
meeting advising them of the retiring directors and requesting nominations of directors for the annual election.
Directors retire by rotation and may stand for re-election.
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Organisation

The board of directors govern the charitable company. The board meets quarterly, or more often in
exceptional circumstances; there are sub-committees covering Audit and Risk, Nominations and
Remuneration. There is also a Fundraising and Development committee in partnership with the Friends and
BFF. The chief executive and the artistic director have authority, within terms of delegation approved by the
board, for operational matters including finance, employment, artistic programme and performance-related
activity.

Director induction

New directors receive information about the charitable company, the decision-making process, recent artistic
programmes, and financial performance. They meet key employees and other directors. Directors are
encouraged to attend appropriate external training events where these facilitate discharging their office.

Related parties

Buxton Arts Festival Ltd enjoys the support of two separate charities, both of which are wholly dedicated to
raising money to support the BIF:

the Friends of Buxton Festival (the Friends) is a membership and fund-raising organisation dedicated to
supporting The Festival, which budgets to raise circa £200k per annum. Membership renewals continue to
be strong and the take up of the direct debit facility is pleasing; and

the Buxton Festival Foundation (BFF) is, like the Friends, a separately registered charity administered by
independent trustees. It is designed as an Endowment Fund for the charitable company. BFF will use its
funds to provide short-term interest-free cash flow facilities to BIF if necessary and, on occasions, makes
one off donations to support BIF development. At October 2022 BFF held £364k.

The charitable company has a commercial relationship with the High Peak Theatre Trust, a charity, which
operates Buxton Opera House.

Arts Council England, Derbyshire County Council and High Peak Borough Council provide an element of
core funding in support of the artistic programme as an amenity for local people and the wider public.

Risk management

The directors have a risk management strategy which comprises:

a risk register together with a quarterly review of the risks the charitable company may face;

the establishment of policies, systems and procedures to mitigate risks identified; and

the implementation of policies and procedures designed to minimize any potential impact on the charitable
company should risks materialize.

The directors have assessed the major risks to which the charitable company is exposed, including the
unprecedented impact of Covid 19 and the uncertain economic outlook. The directors have paid particular
attention to risks related to the operations and the finances of the charitable company in the present
challenging environment and are satisfied that systems are in place to mitigate exposure to risks, in particular
the ability to continue to cover all costs as they fall due, the level of sales and fundraising, reputation and
public impact. A key element in the management of financial risk is the setting of the reserves policy and its
regular review by the board. The directors regularly review the risk register and all policies of the charitable
company to ensure it has measures in place to protect staff, customers and the wider community.
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BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

FOR THE YEAR ENDED 31 OCTOBER 2022

The trustees, who are also the directors of Buxton Arts Festival Limited for the purpose of company law, are
responsible for preparing the Trustees' Report and the accounts in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare accounts for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

e In preparing these accounts, the trustees are required to:

e select suitable accounting policies and then apply them consistently;

e observe the methods and principles in the Charities SORP;

e make judgements and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the accounts; and

e prepare the accounts on the going concern basis unless itis inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the accounts comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.



BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF BUXTON ARTS
FESTIVAL LIMITED

FOR THE YEAR ENDED 31 OCTOBER 2022

Opinion

We have audited the financial statements of Buxton Arts Festival Limited (the ‘charity’) and its subsidiary (the
‘group’) for the year ended 31 October 2022 which comprise the group statement of financial activities, the
group balance sheet, the company balance sheet, the group statement of cashflows and the notes to the
financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the
UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e give a true and fair view of the state of the charitable group's affairs as at 31 October 2022 and of
its incoming resources and application of resources, for the year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

e have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the accounts section of our report. We are independent of the charity in
accordance with the ethical requirements that are relevant to our audit of the accounts in the UK, including
the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
orconditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as
a going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and
we do not express any form of assurance conclusion thereon. Our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements, or our knowledge obtained in the course of the audit, or otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of
this other information, we are required to report that fact.

We have nothing to report in this regard.
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BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF BUXTON ARTS
FESTIVAL LIMITED (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2022

Matters on which we are required to report by exception
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and
Reports) Regulations 2008 require us to report to you if, in our opinion:

e the information given in the financial statements is inconsistent in any material respect with the
trustees' report; or

e sufficient accounting records have not been kept; or

e the financial statements are not in agreement with the accounting records; or

e we have not received all the information and explanations we require for our audit.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors
of the charity for the purpose of company law, are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are
responsible for assessing the charity’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the charitable company or to cease operations, or have no realistic alternative but to do
SO.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditors under section 144 of the Charities Act 2011 and report in accordance
with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted
in accordance with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council’'s website at: http://www.frc.org.uk/auditorsresponsibilities. This description forms part of
our auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above and on the Financial Reporting Council’'s website,
to detect material misstatements in respect of irregularities, including fraud.

We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is
complying with that framework. Based on this understanding, we identify and assess the risks of material
misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. This includes consideration of the risk of acts by the entity that were contrary to applicable laws
and regulations, including fraud.

In response to the risk of irregularities and non-compliance with laws and regulations, including fraud, we
designed procedures which included:

~11 ~



BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF BUXTON ARTS
FESTIVAL LIMITED (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2022

e Enquiry of management and those charged with governance around actual and potential litigation
and claims as well as actual, suspected and alleged fraud.

¢ Reviewing minutes of meetings of those charged with governance.

¢ Assessing the extent of compliance with the laws and regulations considered to have a direct
material effect on the financial statements or the operations of the entity through enquiry and
inspection.

e Reviewing financial statement disclosures and testing to supporting documentation to assess
compliance with applicable laws and regulations.

e Performing audit work over the risk of management bias and override of controls, including testing
of journal entries and other adjustments for appropriateness, evaluating the business rationale of
significant transactions outside the normal course of business and reviewing accounting estimates
for indicators of potential bias.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation. This
risk increases the more that compliance with a law or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-
compliance. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we
have formed.

Jonathan Ward (Senior Statutory Auditor)
for and on behalf of Azets Audit Services =) T L= = -

Chartered Accountants

Statutory Auditor Alpha House
4 Greek Street
E o N - A A T T Stockport
. Cheshire
e e S ove, B N TR United Kingdom
SK3 8AB

s

Azets Audit Services is eligible for appointment as auditor of the by virtue of its eligibility for appointment as auditor
of a company under of section 1212 of the Companies Act 2006.
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BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 OCTOBER 2022

Unrestricted Restricted Total Total
Note Funds Funds Funds Funds
2022 2022 2022 2021
£ £ £ £
Income and endowments from:
Donations and grants 3 1,046,721 176,120 1,222,841 512,425
Charitable activities 4 862,503 - 862,503 544,535
Investments 5 299 - 299 24
Total income and endowments 1,909,523 176,120 2,085,643 1,056,984
Expenditure on:
Expenditure relating to charitable activities 6 (1,697,801) (67,005) (1,764,806) (1,039,663)
Net (expenditure)/income for the year /
Net movement in funds 211,722 109,115 320,837 17,321
Transfer between funds 50,105 (50,105) - -
Net movement in funds following fund transfers 261,827 59,010 320,837 17,321
Fund balances at 1 November 2021 284,459 57,638 342,097 324,776
Fund balances at 31 October 2022 546,286 116,648 662,934 342,097

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure
account under the Companies Act 2006.
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BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

CONSOLIDATED BALANCE SHEET
FOR THE YEAR ENDED 31 OCTOBER 2022

2022 2021
Note £ £ £ £
Fixed assets
Tangible assets 11 162,713 163,324
Investments 12 - -
162,713 163,324
Current assets
Stock 18 860 1,103
Debtors 14 303,128 86,518
Cash at bank and in hand 409,357 228,982
713,345 316,603
Creditors: amounts falling due within one year 15 (176,748) (83,929)
Net current assets 536,597 232,674
Total assets less current liabilities 669,310 395,998
Creditors: amounts falling due after more than
one year 16 (36,375) (53,901)
Net assets 662,935 342,097
Income funds
Restricted funds 18 116,648 57,638
Unrestricted funds 546,287 284,459
662,935 342,097

The charity is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 October 2022, although an audit has been carried out under section 144 of
the Charities Act 2011. No member of the charity has deposited a notice, pursuant to section 476, requiring
an audit of these accounts under the requirements of the Companies Act 2006.

The trustees’ responsibilities for ensuring that the charity keeps accounting records which comply with section
386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the charity
as at the end of the financial year and of its incoming resources and application of resources, including its
income and expenditure for the financial year in accordance with the requirements of sections 394 and 395
and which otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far
as applicable to the charity.

These accounts have been prepared in accordance with the provisions applicable to companies subject to
the small companies’ regime.

The accounts were approved by the Trustees on ...... 22" March 2023.............

SN

Felicity Goodey CBE, Trustee
Company registration No. 02650841
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BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

CHARITY BALANCE SHEET
FOR THE YEAR ENDED 31 OCTOBER 2022

2022 2021
Note £ £ £ £
Fixed assets
Tangible assets 11 162,713 163,324
Investments 12 1 1
162,714 163,325
Current assets
Stock 13 860 1,103
Debtors 14 308,222 69,295
Cash at bank and in hand 348,806 228,806
657,888 299,204
Creditors: amounts falling due within one year 15 (121,599) (66,837)
Net current assets 536,289 232,367
Total assets less current liabilities 699,003 395,692
Creditors: amounts falling due after more than
one year 16 (36,375) (53,901)
Net assets 662,628 341,791
Income funds
Restricted funds 18 116,648 57,638
Unrestricted funds 545,980 284,153
662,628 341,791

As permitted by s408 Companies Act 2006, the charity has not presented its own profit and loss account and
related notes. The charity’s surplus for the period was £320,837.

The charity is entitled to the exemption from the audit requirement contained in section 477 of the Companies
Act 2006, for the year ended 31 October 2022, although an audit has been carried out under section 144 of
the Charities Act 2011. No member of the charity has deposited a notice, pursuant to section 476, requiring
an audit of these accounts under the requirements of the Companies Act 2006. The trustees’ responsibilities
for ensuring that the charity keeps accounting records which comply with section 386 of the Act and for
preparing accounts which give a true and fair view of the state of affairs of the charity as at the end of the
financial year and of its incoming resources and application of resources, including its income and
expenditure for the financial year in accordance with the requirements of sections 394 and 395 and which
otherwise comply with the requirements of the Companies Act 2006 relating to accounts, so far as applicable
to the charity.

These accounts have been prepared in accordance with the provisions applicable to companies subject to

the small companies’ regime.
The accounts were approved by the Trustees on ...22" March 2023

..................................................................... Felicity Goodey CBE, Trustee
Company registration No. 02650841
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BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 OCTOBER 2022

Notes

Cash flows from operating activities
Cash (absorbed by)/generated from operations 22

Investing activities

Purchase of tangible fixed assets

Interest received

Net cash used in Investing activities
Financing activities

Repayment of other loans

Net cash used in financing activities

Net (decrease)/increase in cash and cash
equivalents

Cash and cash equivalents at beginning of year

Cash and cash equivalents at end of year
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2022

(3,423)
299

(17,526)

201,025

(3,124)

(17,526)

180,735

228,982

409,357

2021

(9,038)
24

(18,012)

(45,118)

(9,014)

(18,012)

(72,114)

301,126

228,082




BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 OCTOBER 2022

1

1.1

1.2

1.3

1.4

Accounting policies

Charity information
Buxton Arts Festival Limited is a private company limited by guarantee incorporated in England and Wales.
The registered office is 3 The Square, Buxton, Derbyshire, SK17 6AZ.

Accounting convention

The financial statements have been prepared in accordance with the Charity’s governing document, the
Charities Act 2011 and "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)". The is a Public Benefit Entity as
defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations, but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and receipt is expected. If the amount is not known, the legacy is
treated as a contingent asset.
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BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2022

1

1.5

1.6

1.7

1.8

1.9

Accounting policies

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all costs related to the category. Where costs cannot be
directly attributed to particular headings they have been allocated to activities on a basis consistent with the
use of the resources.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Leasehold land and buildings Over the term of the lease
Computers 20% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in net income/(expenditure) for the year.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and sell. Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in bringing the stocks to their present location and condition. ltems held for distribution at no or
nominal consideration are measured the lower of replacement cost and cost.

Net realisable value is the estimated selling price less all estimated costs of completion and costs to be
incurred in marketing, selling and distribution.
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BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2022

1.10

1.1

1.12

Accounting policies

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value of the future receipts discounted at a market rate of interest. Financial assets classified as
receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the 's contractual obligations expire or are discharged or cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

There are no critical accounting estimates or judgements.
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BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2022

3

Donations and grants

Donations and gifts
Legacies receivable
Public sector grants
Membership fees

Donations and gifts

Gift Aid

Sundry Donations

Friends of Buxton International Festival
Foyle Foundation Grant

Buxton Festival Foundation

Theatre Tax Credit

Outreach

Syndicates

Other

Public Sector Grants

Arts Council England

High Peak Borough Council
Derbyshire County Council
ERDF

Orchestras live
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Unrestricted Restricted Total Unrestricted
funds funds funds
2022 2022 2022 2021

£ £ £ £
520,145 174,450 694,595 228,094
364,506 - 364,506 53,750
162,070 1,670 163,740 224,081
- - - 6,500
1,046,721 176,120 1,222,841 512,425
2,577 - 2,577 9,740
38,522 149,600 188,122 72,672
243,000 - 243,000 95,000
- 20,000 20,000 -

- - - 372
234,710 - 234,710 48,799
1,336 - 1,336 15141

- 3,500 3,500 -

- 1,350 1,350 -
520,145 174,450 694,595 228,094
137,208 - 137,208 167,397
15,000 - 15,000 40,000
2,862 1,670 4,532 51723

- - - 3,000

7,000 - 7,000 7,961
162,070 1,670 163,740 224,081




BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2022

4

Charitable activities

Sponsorship  Festival Total Sponsorship & Job retention Festival income Total
& advertising income 2022 advertising scheme 2021
2022 2022 2021 2021 2021
£ £ £ £ £ £ £
Other income 31,802 830,701 862,503 23,508 10,006 511,021 544,535
Investments
Unrestricted Unrestricted
funds funds
2022 2021
£ £
Interest receivable 299 24
Charitable activities
Group Charity Group Charity
2022 2022 2021 2021
£ £ £ £
Support costs and (see note 7)
governance costs 209,632 206,632 276,724 273,699
Donations 125,000 125,000 - -
Festival costs 1,430,174 251,122 762,939 210,621
Production commission fee - 1,137,800 - 545,337
1,764,806 1,720,554 1,039,663 1,029,657
Analysis by fund
Unrestricted funds 1,697,801 1,653,549 995,451 985,445
Restricted funds 67,005 67,005 44,212 44,212
1,764,806 1,720,554 1,039,663 1,029,657

~ O =
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Support costs
Support Governance 2022 Support Governance 2021
costs costs costs costs
£ £ £ £ £ £
Staff costs 79,863 - 79,863 120,356 - 120,356
Depreciation 4,034 - 4,034 2,288 - 2,288
Contractors fees 24,344 - 24,344 37,168 - 37,168
Marketing costs 72,452 - 72,452 74,498 - 74,498
IT maintenance - - - 9,122 - 9,122
Telephone - - - 2,431 - 2,431
Rates - - - 2,132 - 2,132
Staff travelling 9,328 - 9,328 5,754 - 5,754
Postage & stationery = - - 3,942 - 3,942
Sundries 6,493 - 6,493 8,050 - 8,050
Auditors fees' - 7,026 7,026 - 8,563 8,563
Recruitment expenses 4,268 - 4,268 - - -
Interest payable 423 - 423 793 - 793
Bank charges 1,401 - 1,401 1,627 - 1,627
202,606 7,026 209,632 268,161 8,563 276,724
Net movement in funds 2022 2021
£
Net movement in funds is stated after charging/(crediting)
Fees payable to the company's auditor for the audit of the company's financial
statements 7,026 8,563
Depreciation of owned tangible fixed assets 4,034 2,288

Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

during the year.
Employees

The average monthly number of employees during the year was:

Full-time equivalent - Admin

~22 ~

2022
Number

~

2021
Number
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In December 2014 the directors instructed professional valuers, Wright Marshall Limited, to value the
leasehold property. The property was valued at £150,000 on an open market basis and the carrying value
of the leasehold property was adjusted accordingly in the accounts for the year ended 31 October 2014.

Employment costs

Wages and salaries

Social security costs
Other pension costs
Included in festival costs

The number of employees whose annual remuneration was £60,000 or more

were:

Tangible fixed assets (Charity & Group)

Cost or valuation

At 1 November 2021

Additions

At 31 October 2022
Depreciation and impairment
At 1 November 2021
Depreciation charged in the year

At 31 October 2022

Carrying amount
At 31 October 2022

At 31 October 2021

2022
£

203,098

19,868
4,747
(147,850)

79,863

Leasehold Computers &

land and equipment
buildings
£ £
196,436 22,589
- 3,423
196,436 26,012
46,436 9,265
« 4,034
46,436 13,299
150,000 12,713
150,000 13,324

The directors believe that there has been no material change in the value since that date and in
consequence no charge for impairment has been made.

~ 23~

2021
£
183,819

18,016
5,394

(86,873)

120,356

2021
Number
1

Total

219,025
3,423

222,448

55,701
4,034

59,735

162,713

163,324
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12 Fixed asset investments

Cost or valuation
At 1 November 2021 & 31 October 2022

Carrying amount
At 31 October 2022

At 31 October 2021

Other investments comprise:

Investments in subsidiaries

13 Stocks

Finished goods and goods for resale

Notes

21

~ 24 ~

Other

investments

Charity

1

1

1

2022 2021
Charity Charity
£ £

1 1

2022 2021
Charity/ Charity/
Group Group
£ £

860 1,103
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14 Debtors
Group Charity Group Charity
2022 2022 2021 2021
£ £ £ £
Trade debtors 5,731 5,731 5,912 5,672
Other taxation and social security 21,195 21,195 - -
Amounts due from subsidiary undertakings - 279,403 - 38,402
Other debtors 253,961 - 50,080 1,204
Prepayments and accrued income 22,241 1,893 30,866 24,117
303,128 308,222 86,518 69,295
15 Creditors: amounts falling due within one year
Group Charity Group Charity
Notes 2022 2022 2021 2021
£ £ £ £
Other loans 17 17,412 17,412 17,412 17,412
Other taxation and social security 10,008 9,995 7,924 7,911
Trade creditors 43,339 23,417 20,943 10,707
Other creditors 74,168 45,385 3,304 3,304
Accruals 31,821 25,390 34,346 27,503
176,748 121,599 83,929 66,837
16 Creditors: amounts falling due after more than one year
2022 2021
Charity/ Charity/
Group Group
Notes £ £
Other loans 17 36,375 53,901
17 Loans and overdrafts
2022 2021
Charity/ Charity/
Group Group
£ £
Other loans 53,787 71,313
Payable within one year 17,412 17,412
Payable after one year 36,375 53,901

The amount in loans is secured by a charge over the company's leasehold property.

~ 25 ~
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Restricted funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Music Series

Oratorio

Donna De Lago

Young Artists Program

Young Instrumentalists Program
Platform 3

April In Your Eyes

Gypsy

BIF Roadshow

Core Costs

Transport

Analysis of net assets between funds

Fund balances at 31 October 2022 are

represented by:
Tangible assets
Current assets/(liabilities)

Long term liabilities

Movement in funds

Opening balance

Resources

Incoming
motNovnber e Sgpended
£ £ £
2,500 - -
16,000 12,000 (26,574)
6,500 3,500 (10,000)
11,638 21,750 (20,157)
5,000 9,000 -
10,000 24,000 (20,274)
6,000 65,200 -
. 20,000 (20,000)
- 10,500 (9,935)
2 7,500 (7,500)
- 2,670 (2,670)
57,638 176,120 (117,110)

U tricted Restricted
e funds. * funds Total
2022 2022 2022
£ £ £
162,713 - 162,713
419,949 116,648 536,597
(36,375) " (36,375)
546,287 116,648 662,935

~26~

Balance at
31/10/2022

2,500
1,426
13,231
14,000
13,726
71,200
565

116,648

Unrestricted
funds

2021
£

163,324
232,674

(53,901)

342,097
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Related party transactions

Buxton Festival Productions Limited
The relationship with the subsidiary undertaking and the donations there from are explained in note 21.

Friends of Buxton International Festival

The company is associated with the friends of Buxton International Festival, formerly Buxton Festival Society
(registered charity number 513970), which was founded in 1980 to provide support for the Buxton
International Festival through subscriptions, donations and fundraising events as well as practical assistance.

Contributions received from the Friends of Buxton International Festival during the year amounted to
£243,000 (2021: £95,000).

Buxton Festival Foundation

The Buxton Festival Foundation was established as a charitable trust on 17 June 2002, with the object of
advancing education of the public in Arts by establishing and administering an endowment sufficient to
maintain and improve the amenities of Buxton Festival and support its work by the provision of financial
support. Contributions received during the year amounted to £nil (2021: £372). Buxton Arts Festival donated
£125,000 to the foundation during the year (2021: £nil).

6 The Square Tea Rooms Limited
During the year the charity incurred expenses totalling £4,324 (2021: £3,394), with 6 The Square Tea Rooms
Limited, a company which Louise Potter, a Trustee of the charity, is a director of. These transactions are
conducted on an arm’s length basis.

Subsidiaries
These financial statements are separate financial statements for year ended 31 October 2022.

Details of the company's subsidiaries at 31 October 2022 are as follows:

Name of undertaking Registered Nature of business Class of % Held
office shares held Direct Indirect
Buxton Festival Productions England and Production management Direct 100.00
Limited Wales
Name of undertaking Profit/(Loss) Capital and reserves
£ £
Buxton Festival Productions Limited - 307

Buxton Festival Productions Limited (BFPL) was incorporated on 19 March 2016 and is a wholly owned
subsidiary of Buxton Arts Festival Limited (BAFL).

BAFL commissions BFPL to produce Operas which form part of the annual Buxton Arts Festival. BFPL is
eligible to claim under the Theatre Tax Relief (TTR) Scheme and all amounts it receives from the Government
under this scheme will be donated to BAFL.

= D7 A
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22 Cash generated from operations

Surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Depreciation and impairment of tangible fixed assets
Movements in working capital:

(Increase)/decrease in stocks

(Increase)/decrease in debtors

Increase/(Decrease) in creditors

Cash (absorbed by)/generated from operations

23 Analysis of changes in net funds

Cash at bank and in hand

Loans falling due within one year
Loans falling due after more than one year

~ 28 ~

2022 2021
£ £
320,837 17,321
(299) (24)
4,034 2,288
243 (1,103)
(216,610) (51,710)
92,820 (11,890)
201,025 (45,118)
At 1 November Cash flows At 31 October
2021 2022
£ £ £
228,982 180,375 409,357
(17,412) = (17,412)
(53,901) 17,526 (36,375)
157,669 197,901 355,570
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' BUXTON ARTS FESTIVAL LIMITED

~ (A company limited by guarantee)

TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 OCTOBER 2021

The Trustees present their _report and financial statements for the year ended 31 October 2021.

The financial statements have been prepared in accordance with the Charity’s governing document, the Charities

Act 2011 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to

- charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and

Republic of Ireland (FRS 102) (effective 1 January 2019)". The is a Public Benefit Entity as defined by FRS 102.
. /

1 - OBJECTIVES AND ACTIVITIES

11 Ob;ectlves and aims’ : '
: The objects and aims of the charitable company remain unchanged to produce and present the
annual Buxton Internatronal Festival (BIF). '

12 Srgmfrcant activities
The .four major areas of activity are: opera, concerts, Irterary events and an Engagement and.
v Learnrng programme.

1.3 Public benefit
- BIF produces and presents operas with a wide appeal including rare or Iess often performed operas
. as well as-more popular works designed to engage a national and international audience of varying
age groups;

- - BIF presents a varred artistic programme of other concerts and recitals, literary events, jazz and
work by young musicians designed to expand and delight the audience for high quallty classical

~ music and literature;

- BIF works hard to raise private as ‘well as publrc sector sponsorshrp to enable high quality original
Av.vork to be experienced at affordable prices and in more intimate surroundings than many traditional
concert venues and thus expand the appeal of classical music and literature to a wider audience;

- BIF has an Engagement and Learning programme working with a variety of partners to subsidise
and attract younger audiences to classical music and literature and to enable more to participaté in

o musrc-makrng and literary debate; and

- BIF champions and embraces the multifaceted and complex nature of drversrty atboard Ievel among

“the staff and the creatrve team.
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STRATEGIC REPORTS

Achievement and performances

" The trustees are immensely grateful to the staff, Friends of Buxton International Festival, the Buxton

Festival Foundation, The Arts Council of England, our many artists, technical staff, partner
companies, trusts, donors, local authorities and the audience for their unswerving support
throughout the dark and chalienging days in the run up to this festival. We must also register
gratitude to the government for the recovery funding and Job Retention Scheme, without which it
would not have been possible to stage the festival in 2021.

" The continuing uncertainty during the period of pianning the festivalvforced the team to think, re-
_think, plan and replan, the entire programme. We carried out regular audience. surveys and kept

closely in touch with colleagues across the industry in the UK and overseas. Having been forced to

.cancel 2020, the trustees and staff together took the decision that despite the restrictions and

uncertainty we had a duty to our loyal supporters, friends, audience, artists and technicians to go
ahead with a fuii-scaie festivai if the iaw aliowed. We were one of the very few to do so. it was cleariy
not possibie to stage our normal international in-house productions. Instead, we took the opportunity
to identify exciting small-scale, new or recent productions offered by high quality compames in
whom we had confidence, and with whom we could work in partnership. This opportunity had a
number of benefits: it reduced the need for extensive rehearsals, contained financial risk and gave
much needed work to companies and orchestras starved of any revenue through the pandemac

BIF presented five operas, including two premieres, and two as pan of our Young Musicians
programme; all five won glowing four or five star reviews from the national press. In addition, we
staged a unique production on King Lear starring Sir John Tomlinson, part sung, part narrated. In
partnership with the Buxton Opera House, we staged our first musical, A Little Night Music, in order
to increase our appeal to a wider audience that would not normally come to a rare or unusual opera.
The strategy worked, and despite losing the director a few weeks before opening night to serious

~iliness, it was a huge success with audiences and critics. Director and recognised Sondheim

specialist, Paul Kerryson, had laid solid foundations for a criticaily acclaimed production, which our
CEO Michael Williams was able to complete in his absence We are delighted that Paul has since
returned to full health. .

The music series, curated by artistic director Adrian Kelly, was as strong as ever. Covud and the
. ‘pingdemic’ were not the only reasons we lost an unusually high number of key artists and musicians
- at short notice; there was a wide variety of health emergencies. Fortunately, we found outstanding

replacements in every case thanks to the help and determination of the artistic community to ensure

- that ‘live’ performances should not be lost. When the BBC Philharmonic struck up the opening notes

of the Bruch Violin Concerto many in the audience and the orchestra were in tears. This was the first
time the BBC Phil. had played live in two years, and we were honoured to be chosen for their return ‘
to ‘live’ performance. The replacement violinist, who agreed to fly in from Germany two weeks in
advance in order to self- isolate, was acclaimed as exceptional.-

The book festival was another triumph with celebrated authors delighted to return to ‘live’
appearances. BIF was again one of the few to stage a major literary festival; critics and publishers
alike commended us for the quality ofwhat we achieved.

Audience numbers were restncted by the Covid protocols still in place for the first half of the festival
and relaxed too late to make much of a difference. Our staff, volunteers and partners at Buxton
Opera House coped admirably, kept everyone safe. and were rewarded Wlth a very appreciative

..........

audience.

The trustees wish to pay huge tribute to all the staff led by Michael Williams, to Adrian Kelly and. all
the artists, production teams and technicians who work with the festival, to the Friends of the Festival .

and to Buxton Festival Foundation for their encouragement and support. The Volunteer programme .

was widened this year with invitations to apply extended throughout the Buxton community. Many
local people commented that as a result they felt part of the festival for the first time.
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Buxton Arts Festival Limited is an Arts Council of England National Portfolio Organisation.

. Throughout this challenging period The Arts Council have given us excellent support and
encouragement, reacting very quickly to our immediate needs. We benefited from three much
needed tranches of emergency and recovery funding, respectively £75k and £101k in 2020 and a
further £50k in 2021, which enabled us to take the risk of staging a festival this year. We were
pleased to be able to thank the Secretary of State for Digital, Culture, Media and Sport personally
when he joined us for an evenlng

A Our local authorities and a number of trusts and foundations have been similarly supportive, and we
continue to attract support from new donors.

Tele-conferencing technology has enabled the trustees to meet regularly and as chairman | would

also like to thank my fellow trustees whose calm, professional and measured approach has enabled
" us.to navigate through the changing outlook keeping the staff intact, morale high and, we believe,

the audience engaged. N
Cancellation of the 2020 festival and planning for 2021 in such an uncertain environment forced us
to increase the amount of storage we have for sets and costumes. We are extremely grateful to our
sponsors, Longcliffe Quarries, who store a growing number of containers for us, providing them with
security, heat and lighting. It is a very valuable resource, and it means we are well placed to stage
a full return to our normal productlons nextyear. *

Buxton Opera House, one of our key partners, was hard hit by enforced closure but we have used

/the time to build a new partnership together to combine our Engagement and Learning programmes
and expand them considerably. it is called Platform 3 and is already beginning to deliver ambitious
and wide-reaching work. A contract underpins the working of the collaboration between both
orgamsatlons

The youth oratorio, ‘Our Future: In Your Hands', commissioned from-composer Kate Whitley, is
finished and received its first performance in London to huge acclaim. It will form a centre piece to
~ Platform 3 and be show-cased at the 2022 festival in Buxton.

Our joint venture with Salzburg Landestheater to bring Donizetti's wonderful romp, Viva La Diva, to
the festival is scheduled for 2022 and celebrated comedian Kit Hesketh-Harvey .has been
. commlssmned to update the satirical script. ) ~

Reports from across the lndus’ay, inthe UK and overseas, suggest audiences will take time to return -
to normal levels. This year our much-reduced capacity was filled for most things and in two instances
we had to put on extra performances to satisfy demand.

Membership of the Friends of the Festival has been far more buoyant than we dared hope with new
members joining and many existing ones upgrading their membership levels

In preparation for the end of the furlough scheme the offices were refreshed and redesigned to
provide a more comfortable working environment. The number of people in the office at any one
tlme has been reduced by a rota of staff also worklng from home.

Durlng the festival a professional medla company put together -a well- received short digital
programime reflecting opera, music and books. We are extremely grateful to all the artists and
authors who helped to make this possible.

We have been delighted to welcome to the board of trustees two new members who joined us during
the lock down, accountant Careane Wallace, our new Audit & Risk Committee chair, and Michael
Harper, the celebrated counter tenor. We also recruited two new young associate trustees, Clara

Marshall Cawley and Nicholas-Bond. The trustees would like to express their huge gratitude to Mark

Burns, our first young associate trustee, for his valuable contribution to the board and for his
significant work to popularise the concept to an increasingly large number of interested applicants.
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Our young associate trustees are also playlng a key role is helping the Fnends of the Festival expand

" our Young Friends programme which is provmg enormously popular.

In an uncertain environment, prudent plannmg, the assurance of support from friends, donors and
audience, the loyalty and creativity of staff, together with excellent executive leadership, enable the
trustees of Buxton Arts Festival Limited to present this report conﬁdent of a bright future.

Financial review

_ Financial position

The trustees are pleased to report that the continuing financial support of members, donors, private
and public sponsors, the Job Retention Scheme and the Arts Council of England, together with an
out turn for the 2021 Festival of a small surplus and well within budget enable the directors to state
with confidence that the charitable company remains a going concern.

Buxton Internationa!l Festival ends the financial year with an operating surplus of £36k and cash
surplus of £229k in line with our stated policy reserve. It does not reflect monies held by either The
Friends of the Festival or the Buxton Festival Foundation, both of which hold funds separately and
eX|st solely to support BIF.

Total income before Theatre Tax Relief for this year was £1.06m:

» the box office income continues to represent around 50% of the total, with £511k, whlch was
lower than a typical year (£855k in 201 9) and a direct result of venues opened at 50% of normal
capacity only;

o public funding was £224k - £167k from the Arts Council of England (£122k of NPO funding and
£45k of recovery funding), £40k from High Peak Borough Council (£15k of normal funding and
£25k underwriting of loss of revenue on A Little Night Music because of reduced capacity), £6k
from Derbyshire County Council, £3k from Marketing Peéak District and Derbyshire for BIF Digital

. and.£8k from Orchestra Live;
£10k was received from the government under the Job Retention Scheme;

e ' commercial sponsorship, advertising and trusts and foundations amounted to £174k; and

£95k grant from the Friends of the Buxton International Festival.

The Theatre Tax Relief scheme provided £48k of income.

Total operating costs were £1 04m being:

» £668k of production costs, which is around half of production costs for a ‘normal year (£1 1min

© 2019). Out of six operas, only one was our own (Cendrillon), the rest being co-productions (A
Little Night Music, Acis and Galatea and Dido’s Ghost) or’ productlons bought in (The Dancing
Master and the Enchanted Pig); and

e £366k of other costs, mainly marketing and overhead.

The amount of £87k, representing a fair share of management time and general overheads, has
been apportioned to Buxton Arts Festival Limited's subsidiary, Buxton Festival Productions Limited
to allow the latter to claim a tax credit under the Theatre Tax Relief scheme. It is in line with best
practice for presentation of accounts.

Reserves policy :

The trustees have agreed that a sum broadly in line with the average annual theatre tax credit should
be set aside as a ring-fenced reserve and maintained, if possible, on an annual rolling basis. The
trustees have further agreed that in future years, provided any accumulated deficit has been reduced

to nil, 50% of any surplus arising in the year in Buxton Arts Festival Limited accounts will be paid-

over to the Buxton Festival Foundation to be lodged in its endowment fund for the sole use and
future benefit of the Festival as and when required. This policy will be activated from the end of
financial year 2021/22. In this context 'surptus’ represents net income as shown in the Statement of
Financial Activities net of any ring-fenced amount. .
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3.3

34
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Group structure

Buxton Arts Festival Limited is- parent company to a wholly owned subsidiary, Buxton Festlval :

Productions Limited (registered company number 09500088).
The company covenants to pay to the charity by way of gift aid its full taxable net proﬁt from all
trading income for the Flnancral Year

Govemmg document : '

Buxton Arts Festival Limited is a charitable company limited by guarantee governed by rts
Memorandum and Articles of Association dated 21st September 1978 and amended 1st July 2009.

It is registered as a charity with the Charity Commission. There are currently nine trustees, each of
whom agrees to contribute £1 in the event of the charity winding up. .

Appointment of trustees
As set out in the Articles of Association the chairman of the trustees is elected by the trustees. The
number of trustees shall be between two and fifteen; the trustees are appointed by the members

. with a view to maintaining an appropriate knowledge and skill base. All members are circulated prior

to-the annual general meeting advising them of the retiring trustees and requesting nominations of

trustees for the annual election. Trustees retire by rotation and may stand for re-election.

Orgamsatlon : '

The board of trustees governs the charitable company. The board meets quarterly, or more often in
exceptional circumstances; there are sub-committees covering Audit and Risk, Nominations and
Remuneration. There is also a Joint Development commiittee in partnership with the Friends of the
Festival and Buxton Festival Foundation. The chief executive and the artistic director have authority,
within terms of delegation approved by the trustees, for operational matters including finance,

“employment, artistic programme.and performance-related activity.

The board of trustees is responsible for the overall governance of the charity. The affairs of the
charity are administered by a councit of management (trustees), the members of which occupy the

" positions of directors for the purposes of the Companies Act.
- The following are directors/trustees who, except othenNiée indicated, held office throughout the year:

Mark Sutherland

Michael Harper " (Appointed 23 November 2020)

Careane Wallace (Appointed 27 November 2020)
Louise Potter DL Co ' '

. Stuart Lester
Emily Gottlieb

Julian Glover OBE
Antonia Lydford

Felicity Goodey CBE DL

Trustees induction

New trustees receive information about the charitable company, the decision-making process,
recent artistic programmes and financial performance. They meet key employees and other trustees.
Trustees are encouraged to attend appropnate external trammg events where these facili tate
discharging their office.

Related parties

Buxton Arts Festival Limited enjoys the support of two separate charrtles both of which are. wholly
dedicated to raising money to support BIF:

the Friends of Buxton International Festival is a membership and fund- rarsrng organlsatlon dedlcated
to supporting BIF,-which budgets to raise circa £200k per annum. Membership renewals continue to
be strong and the take-up of the direct debit facility is pleasing; and
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the Buxton Festival Foundation is, like the Fﬁends‘, a separately registered charity administered by.

" . independent trustees. It is designed as an endowment fund for the charitable company and currently

holds £199k. In recent years the Foundation has used its funds to provide short-term interest-free

' cash flow facilities to BIF and, on occasions, makes one off donations to support BIF development.

3.7

Buxton Arts Festival Limited has a commercial partnership with the High Peak: Theatre Trust, a -
charity, which operates Buxton Qpera House.

Arts Council England, Derbyshire County Council and High Peak Borough Council provide an
element of core funding in support of the artistic programme as an amenity for local people and the
wider public.

Risk management

The trustees have a risk management strategy which comprises:

e arisk register together with a quarterly review of the risks the charitable company may face;

o the establishment of policies, systems and procedures to mitigate risks identified; and

+ the implementation of policies and procedures designed to minimize any potential impact on the
charitable company should nsks materialize. :

The trustees have assessed the major risks to which the charitable company is exposed, including
the unprecedented impact of Covid 19. They have paid particular attention to risks related to the
operations and the finances of the charitable company in the present chaiienging environment and
are satisfied that systems are in place to mitigate exposure to risks, in particular the ability to continue
to cover all costs as they fall due, the level of sales and fundraising, reputation and public impact.-A
key element in the management of financial risk is the setting of the reserves policy and its regular
review by the trustees. The trustees also regularly review the risk register and all policies of the
charitable company to ensure it has measures in place to protect staff, customers and the wider
commumty

Auditor

" The Board thanks Hewson & Howson, Statutory Auditors, for their years of service. In accordance

with-good governance, a decision was made to appoint Azets Audit Services Limited as new auditors
for Buxton Arts Festival Limited from the period 2021 to 2022. A resolution proposing that Azets

- Audit Services be reappointed as auditors of the company WI|| be put to the members.

Statement of dlsclosu re to auditor :
Each of the trustees has confirmed that there is no information of whlch they are aware which is
relevant to the audit, but of which the auditor is unaware. They have further confirmed that they have

-taken appropriate steps to tdentlfy such relevant information and to establish that the audntor is aware

Fellclty
~ Trustee
Date:

of such lnformatlon

Goodey C '
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| B'UXTON'ARTS FESTIVAL LIMITED

(A company limited by guarantee)

STATEMENT OF TRUSTEES" RESPONSIBILITIES
FOR THE YEAR ENDED 31 OCTOBER 2021

The trustees, who are also the directors of Buxton Arts Festival Limited for the purpose of company law, are
responsible for preparing the Trustees’ Reportand the accounts in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare accounts for each financial year which give a true and fair
. view of the state of affairs of the charity and of the incoming resources and application of resources, including
the income and expenditure, of the charitable company for that year.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable -

In preparing these accounts, the trustees are required to:

select suitable accounting policies and then apply them-corisistentl_y;
observe the methods and principles in the Charities SORP;

make jﬁdgements and estimates that are reasonable and prudent;

state whether appllcable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the accounts; and .

prepare the accounts on the going concern basns unlessitis mappropnate to presume thatthe charlty
quI continue in operatlon . :

accuracy at any time the financial position of the charity and enable them to ensure that the accounts comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence
for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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‘BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

!NDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF BUXTON ARTS
FESTIVAL LIMITED

FOR THE YEAR ENDED 31 OCTOBER 2021

Opinion
We have audited the financial statements of Buxton Arts Festival Limited (the ‘charity’) and its subsidiary (the
‘group’) for the year ended 31 October 2021 which comprise the group statement of financial activities, the

group balance sheet, the company balance sheet, the group statement of cashflows and the notes to the
financial statements, including a summary of significant accounting policies. The financial reporting

framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the
- UK and Republic of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion, the financial statements:

e givea true'and fair view of the state of the charitable group's affairs as at 31 October 2021 and of
- its incoming resources and application of resources, for the year then ended,;
¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and
o have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion »

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our: responsibiliies under those standards are further described in the Auditor's
responsibilities for the audit of the accounts section of our report. We are independent of the charity in
accordance with the ethical requirements that are relevant to our audit of the accounts in the UK, including
the FRC’s Ethical Standard, and we have fulfilled our other ethical responsibilities in accordance with these
requirements. We believe that the audit evidence we have obtained is sufficient and appropnate to provide
a basis for our opinion. .

'l Conclusmns relating to going concern ‘
in auditing the financial statements, we have concluded that the trustees' use of the gorng concern basis of
accounting in the preparatlon of the financial statements is appropriate.

Based on the work we have performed, we have not identiﬁed any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as

a going concern for a period of at least twelve months from when the financial statements are authorised for

issue.

Our responsrbilmes and the responsibilities ofthe trustees with respect to gomg concern are descnbed in the
relevant sections of thls report.

Other mformatlon . :

The other information comprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information contained
within the annual report. Our opinion on the financial statements does not cover the other information and
we do not express any form of assurance conclusion thereon. Our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent with the
financial statements, or our knowledge obtained in the course of the audit, or -otherwise appears to be
materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is @ material misstatement of
this other information, we are required to report that fact. : :

We have nothing to report in this regard. .

S~ 11~




'BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF BUXTON ARTS
FESTIVAL LIMITED (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2021

Matters on which we are required to report by exception
We have nothing to report in respect of the foliowing matters in relation to which the Charities (Accounts and’
Reports) Regulatlons 2008 require us to report to you if, in our opinion:

o the information given in the ﬁnanmal statements is inconsistent in any matenal respect with the
trustees' report; or .

o sufficient accounting records have not been kept; or

o the financial statements are not in agreement with the accounting records; or

e we have not received all the information and explanations we require for our audit.

Responslbllmes of trustees .
As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors
. of the charity for the purpose of company law, are responsible for the preparation of the financial statements
and for being satisfied that they give a true and fair view, and for such internal control as the trustees:
- determine is necessary to enable the preparation of financial statements that are free from: material
misstatement, whether due to fraud or error. In preparing the financial statements, the trustees are
responsible for assessing the charity’s ability to continue as a going concern, disclosing, as applicable,
matters related to going concern and using the going concern basis of accounting unless the trustees either
intend to liquidate the charitable company orto cease operations, or have no realistic alternative but to do
0. '

Auditor's responsibilities for the audit of the F nancial statements
We have been appointed as auditors under section 144 of the Charities Act 2011 and report in accordance
with the Act and relevant regulations made or having effect thereunder.

- Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted
in accordance with [SAs.(UK) will always detect a material misstatement when it exists. Misstatements can
arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably
be expected to influence the economic decisions of users taken-on the basis of these financial statements.

" A further description of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at: http://www frc.org.uk/auditorsresponsibilities. This description forms part of
our auditor's report.

Extent to which the audit was considered capable of detecting irregularities, including fraud
Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above and on the Financial Reporting Council's websute '
to detect material misstatements in respect of megulantles including fraud. .
We obtain and update our understanding of the entity, its activities, its control environment, and likely future
developments, including in relation to the legal and regulatory framework applicable and how the entity is
complying with that framework. Based on this understanding, we identify and assess the risks of material
misstatement of the financial statements, whether due to fraud or error, design and perform audit procedures -
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to provide a basis for
our opinion. This mcludes consideration of the risk of acts by the entlty that were contrary to appllcable laws
and regulations, including fraud.

In response to the risk of irregularities and non- comphance with Jaws and regulations, |nc|ud|ng fraud we
designed procedures which included:
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‘BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

‘

INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF BUXTON ARTS
FESTIVAL LIMITED (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2021

« Enquiry of management and those charged with governance around actual and potential litigation

"and claims as well as actual, suspected and alleged fraud. '

Reviewing minutes of meetings of those charged with governance.

Assessing the extent of compliance with the laws- and regulations considered to have a direct
material effect on the financial statements or the operations of the entity through enquiry and
inspection.

o Reviewing financial statement disclosures and testmg to supporting documentation to assess
compliance with applicable laws and regulations. '

o Performing audit work over the risk of management bias and overnde of controls, mcludlng testmg
of journal entries and other adjustments for appropriateness; ,evaluatlng the business rationale of
significant transactions outside the normail course of business and reviewing accounting estimates
for indicators of potential bias. o

Because ofthe inherent llmltahons ofan audlt there is a risk that we will not detect all iregularities, including
those leading to a material misstatement in the financial statements or non-compliance with regulation.  This
risk increases the more that compliance with alaw or regulation is removed from the events and transactions
reflected in the financial statements, as we will be less likely to become aware of instances of non-
- compliance. The risk of not detecting a material misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of mternal control

Use of our report

This report is. made solely to the charity's trustees, as a body, in accordance with part 4 of the Charltles-

‘(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
. charity's trustees those matters we are required to state to them in an auditors’ report and for no other
~ purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other

than the charity and the chanty s trustees as a body, for our audit work, for this report or for the opinions we

" have formed.

:%y)t Neax %w

Don Bancroft (Senior Statutory Auditor). | ' h . '
for and on behalf of Azets Audit Services é ............ \/ZU -

Chartered Accountants ‘ ,
Statutory Auditor S - : - Alpha House
' '~ 4 Greek Street
Stockport
Cheshire.
United Kingdom
SK3 8AB

Azets is eligible for appountment as auditor of the by virtue of uts eligibility for appomtment as auditor of a company

under of section 1212 of the Companles Act 2006.
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" BUXTON ARTS FESTIVAL LIMITED

. (A company limited by guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT -

FOR THE YEAR ENDED 31 OCTOBER 2021

Unrestricted

Note

Income and endowments from:
Donations and grants '
Charitable activiies
Investments

N bW

Total income and endowments’

Expenditure on: _ o :
Expenditure relating to charitable activities 6

Total expénditure _
Net (ohtgoihg)/incoming resources before

Corporation tax current year =

Net (expenditure)/incoﬁie for the year /
. Net movement in funds

Fund balances at 1 November 2020
" Prior year adjustmen't for restricted funds !

. Fund balances at 31 October 2021

Funds
2021
£

429725

544,535
24

974284

/(995,451)

(1 167)

(21,167)

324,776

_(1'9,1_505

284,459

Restricted " Total - Total
Funds Funds Funds
2021 2021 2020
£ £
82,700 . 512425 760,132
T 544535 59526
. 24 ' 53
82,700 1,056,984 819,711
(44.212) (1,039,663) (446,924)
38,488 17,321 372,787
- - (13)
i . 372774
38 488 17321 372,774
- - 324,776 (47,998)
19,150 . ;
57,638 342,007 324,776 -

The statement of financial activities includes all gains and losses recogni_sed in the year.

All income and expendituré derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure

account under the Companies Act 2006.
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BUXTON ARTS FESTIVAL LIMITED

(A company Irmrted by guarantee)

CONSOLIDATED BALANCE SHEET
FOR THE YEAR ENDED 31 OCTOBER 2021

2021 2020

Noie - 'S S -
‘Fixed assets _ , , S ‘
Tangible assets:. ~ = . 1 163,324 o 166,574
Investments: S 12 ‘ _ ‘ - . _ -
163,324 156,574
Cu'rrentA_assets | . S 4
Stock ‘ 13 1,103 S
Debtors - 14 86,518 " . 34,808
Cash atbankandinhand . - 228,982 o 301,126
_ S S 316,603 . . 335,934
" . Creditors: amounts falling due within one year 16 (83,929) (95,819)
Netcurrent assets = - 232674 240,115
 Total assets less current liabilities S 395,998 396,689
Cred'rtqrs: ameunts ‘falling' due after more than . ' ‘ s E o
one year . - 17 : : - (53,901) (71,913)
'Net assets - I : . 342,007 . 324776
¢ i : .
Income funds : ' o : o
Restricted funds = ' ’ 18 .. 57638 A S
Unrestricted funds . o : . 284,459 324,776
| 342007 324,776

The chanty is entrtled to the exemption from the audit requrrement contained in section 477 of the Companies

" Act 2006, for the year ended 31 October. 2021, although an audit has been carried out under section 144 of -

the Charities Act 2011. 'No member of the charrty has deposrfed a notice, pursuant to section 476 requiring
an audit of these accounts under the requrrements of the Companies Act 2006

‘The trustees responsrbllmes for ensuring that the charity keeps accountlng records which comply with section '
386 of the Act and for preparing accounts which give a true and fair view of the state of affairs of the chanty'
as at the end of the financial year. and of its mcommg résources and appllcatlon of resources, including its’

income and expenditure for the financial year in accordance with the requirements of sections 394 and 395

and which otherwise comply with the requrrements of the Companres Act 2006 rejating to accounts, so far

as applicable to the charity.

These accounts have been prepared in accordance with the provisions applrcable to companies subject to -

the small compames regime.

The accounts were approved by the Trustees on ............ g“ &Q?\ ...... . ........ o |

Felicity Goodey CBE, Trustee
Company regnstratron No. 01393717 l

-!
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 BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

CHARITY BALANCE SHEET
FOR THE YEAR ENDED 31 OCTOBER 2021 ,
L 2021 . 2020
Note B 3 . £ £ £
Fixed assets ' - g ‘ A : S ,
Tangible assets : 1 163,324 156,574
Investments : 12 ' _ I B } _ 1
163,325 156,575
Current assets . L : : '
- Stock : 13 1,103 : -
Debtors - o S T 14 69,295 9,990
Cash atbank andin hand -~ ' - 228,806 . 301,125
- | - . 299,204 o 311,115
. ‘Creditors: amounts falling due within one year 16 (66,837) : (71,307) -
'Netcurrentassets B 232367 239,808
 Total assets less ourrent'liabilities , : 35602 . 396,383
:Credltors amounts falllng due aﬂer more than - : . . o o -
ong’ year ’ 4 .17 . (53,801) - (71,913)
Netassets S N | 341,791 324,470
.Inc_ome’funds = : _ , : o o
. Restricted funds : . 18, . 57838 s
‘Unrestricted funde ) _ ' - o 284,153 - 324,470
| 41791 324 470

As permltted by s408 Companies Act 2006, the charity has not presented its own profit and loss account and
related notes. The chanty s surplus for the penod was £17 321

The chanty is entitled to the exempt]on from the audit requrrement contained in section 477 of the Cornpanles
Act 2006, for the year ended 31 October 2021, although an audit has been carried out under section 144 of

_the Chantles Act 2011. No member of the charlty has deposited a notice, pursuant to section 476, requiring

an audit of these accounts under the requirements of the Companies Act 2006. The trustees’ responsibilities

for ensuring that the charity keeps accounting records which comply with section 386 of the Act and for .
preparing accounts which give a true and fair view -of the state of affairs of the charity as at the end .of the.
" financial year and of its incoming resources and application of resources, lncludmg its income and

expenditure for the financial year in accordance with the requirements of sect:ons 394 and 395 and which -
otherwise comply with the requnrements of the Companles Act 2006 relating to accounts so far as applicable

* to the charity. ; -

These accounts have been prepared |n accordance with the provnsrons apphcable to companies subject to
the:small companies’ regrme ' ’

_The accounts were approved by the Trustees on

-
>

Felicity Goodey CBE. Trustee _
Company registration No. 01393717




BUXTON ARTS FESTIVAL LIMITED-

(A company limited by guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS

FOR THE YEAR ENDED 31 OCTOBER 2021

.Notes
. Cash flows frorﬁ operating activities .
- Cash (absorbed by)/generated from operations 22
Income taxes paid ' :
Investing activities
Purchase of tangible fixed assets
Interest received '
Net cash used inAInvesting activities
Financing activities

Repayment of directors’ loans
. Repayment of other loans .

Net cash used in financing activities

Net {decrease)/increase in cash and cash
equivalents 4 : .

~ Cash and cash equivalents at beginhing of year

Cash and cash equivalents at end of year

L~17~

2021

(9,038)
.24

(18,012;

£

(45,118)

(9,014) .

(18,012)

(72,144)

301,126

228,982

2020

(5,454)
- 63

(13,000)
(61,912)

368,811
(12)

(5,401)

(74,912)

288,486

12,640 .

301,126




" BUXTON ARTS.FESTIVAL LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 OCTOBER 2021 -

11

1.2

" 1.3

1.4

Accounting policies

Charlty information
Buxton Arts Festival Limited is a private .company limited by guarantee mcorporated in England and Wales.
The registered office is 3 The Square, Buxton, Derbyshlre SK17 6AZ.

Accounting convention
The financial statements have been prepared in accordance with the Charity’s governing document the

Charities Act 2011 and "Accounting and Reporting by Charities: - Statement of Recommended Practice

applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applrcab!e
in the UK and Republic of Ireland (FRS 102) (effect]ve 1 January 2019)" The is a Publlc Beneﬁt Entity ‘as
defined by FRS 102.

The financial statements have departed from the Charities (Accounts and Reports) Regulations 2008 only to
the extent required to provide a true and fair view. This departure has involved following the Statement of
Recommended Practice for charities applying FRS 102 rather than the version of the Statement of
Recommended Practice which is referred to in the Regulations, but which has since been withdrawn.

The financial statements are prepared in sterling, which is the functional currency of the chanty Monetary

“amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convenuon The principal accountmg
policies adopted are set out below . .

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the chantv
has adequate resources to continue in operational existence for the foreseeable future: Thus the Trustees

-continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted furids are available for use at the dlscretlon of the Trustees in furtherance of their chantable
objectives.

Restncted funds are subject to specific conditions by donors as to how they may be used. The purposes and

uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are’ subject to specrﬁc condltlons by donors that the capital must be maintained by the
charity.

Income

Income is recognlsed when the charity is legally entitled to it after any performance conditions have been met
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified

~ of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in

relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legaeles are recognised on receipt or otherwise if the charity has been notified of an impending
distribution, the amount is known, and recerpt is expected. If the amount is not known, the legacy is
treated as a contingent asset.
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‘BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
- FOR THE YEAR ENDED 31 OCTOBER 2021

1

1.5

1.6

1.7

1.8

19

Accounting policies

_Expenditure

Liabilities are recognised as expendlture as soon as there is a IegaI or constructlve obllgatlon commlttmg the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in setttement and

.the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and
has been classified under headings that aggregate all costs related to the category. Where costs cannot be

directly attributed to particular headings they have been aIIocated to activities ona basis consistent with the
use of the resources. .

Tangible fixed assets -

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuanon net of
depreciation and any lmpaurmem losses.

Deprecuatlon is recognised so as to write off the cost or valuatlon of assets Iess their residual values over their
useful lives on the following bases: : :

Leasehold _Iaind and buildings " No longer depreciated as at market value

Computers ) 20% straight line

The gain or Ioss’ arising on the disp'osa! ofan assetis determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in net income/(expenditure) for the year. .

Fixed asset investments

_Fixed asset investments are !mhally measured at transactlon price excludmg transaction costs and are

subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsndlary is an entity controlied by the charlty Control is the power to govern the financial and operating
pohcaes of the entity so as to obtain benefits from its actlwtles

Impalrment of fixed assets

At each reporting end date, the charity reviews the carrying amounts oflts tanglble assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the

recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Stocks

Stocks are stated at the lower of cost and estimated selling price less costs to complete and seII Cost
comprises direct materials and, where applicable, direct labour costs and those overheads that have been
incurred in brmglng the stocks to their present location and condition.: Items held for distribution at no or
nominal con3|derat10n are measured the lower of replacement cost and cost.

Net realisable value is the estimated selllng price Iess all estimated costs of completion: and costs to be

incurred in'marketing, selllng and dlstnbutlon
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"BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee) -

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

1 Accounting policies

1.10 Cash and cash equrvalents
Cash and cash equivalents include cash'in hand, deposits held at call with banks, other short-term liquid
investments with ongmai maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowrngs in current liabilities.

1.11 Financial instruments
Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest
method unless the arrangement constitutes a financing transaction, where the transaction is measured at the
present value. of the future receipts discounted at a market rate of interest. Financial assets classified as
receivable within one year are not amortised. .

Basic financial liabilities )

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless .

the arrangement constitutes a financing transaction, where the debt instrument is measured at the present

value of the future payments discounted at a market rate of interest. Financial Irabrllties classified as payable
_Wwithin one year are not amortised. :

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are oblig'ations to pay forvgoods or services that iiave been acquired in the ordinary course of

year or iess If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognltlon of financial Ilabrlmes
Financial Iiabrhtles are derecognised when the 's contractual obllgatrons expire or are drscharged or cancelled.

1.12 Employee benefits

The cost of any unused holrday entltiement is recognised in the period in whrch the employee s servrces are
recelved :

-Termination benefits are recogmsed immediately as an expense when the chatity is demonstrably committed
to terminate the employment of an empiovee orto provrde termination benefits.

1.13 Amended accounts . : , ,
- These accounts replace the original accounts and are now the statutory accounts. The amended accounts
are prepared as they were at the date of the original accounts. The original accounts contained some addition
errors and errors within’ the supportmg notes as opposed to the original accounts being fundamentally
mlsstated : :

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the Trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual resuits may differ from these estimates.

B

The estimates and 'underlying assumptions are reviewed. on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the penod of the revision and future periods where the revision affects both current and future
periods.
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(A company limited by guarantee)

'BUXTON ARTS FESTIVAL LIMITED

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2021

3

Donations and legacies

Donations and gifts
Legacies receivable -
Public sector grants
Membership fees

Donations and. gifts

. Various Trusts and Foundaﬁons

Appeal 40 -

Gift Aid .

Sundry Donations

Friends of Buxton International Festival
Buxton Festival Foundation
Buxton Festival Productions Limited

‘ Orchestras Live.

Outreach
Membership fees

Grants receivable for core activities
Arts Council Engiand
High Peak Borough Council

‘Derbyshire County Council
- ERDF

Orchestras live
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Unrestricted Restricted

Total Unrestricted

funds funds funds
2021 2021 2021 2020
£ £ g g
208 644 19450 < 228094 451495
. ; 53750 53750 ]
221,081 3000 224081 308637
S 6500 6,500 oo
429,725 82700 512425 760132
. 53,750 53,750 47,800
oL h 1,082
9.740 - 9740 33816
53222 . 19:450 72672 214608 -
95000 - 95000 110,000
372 - 372 1,428
48,799 - - 48799 40,761
S - ) 2.000
1511 - - 1,511 ;
- 6500 6,500 -
208,644 79,700 - 288,344 451,495
167,397 - 167,397 276,914
40,000 - 40,000 25 000
5723 ] 5723 6,723
- 3,000 3000 -
7.961 ] 7,961 ;
221,081 3,000 . 224081 308,637




'.BUXTON ARTS FESTIVAL LIMITED

. (A company limited by guarantee) .

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021 '

4

£

Charitable
activities
Sponsorship " Job Festival Total Sponsorship Job retention Festival ‘Total
& retention income 2021 & advertising scheme ~income 2020
advertising scheme ’
. : \
2021 - 2021 ‘ 2021 2020 - 72020 2020 )
£ £ £ £ £ £ £ £
Otherincome . 23508 10,006 511',021 544,535 - ' 6,050 . 51,138 - 2,338 59,526
.Investments
Unrestricted Unrestricted
" funds - funds
2021 2020
£
Interest receivable 24 53
Chari;able activities
Group Charity’ Group Charity
2021 2021 2020 2020
£ £ £ £
Support costs and (see note 7) A - S
governance costs. 360,572 360,572 233,142 233,142
- Festival costs 679,091 123,748 213,782 3,063
Production commission fee. - 545,337 . - 194,500
1,039,663 1,029,657 446,924 : 430,7(_)5_.
1,039,663 - 1,029,657 446,924 . 430,705
" Analysis by fund » K . T
Unrestricted funds © 995,451 985,445 446,924 - 430,705
Restricted funds 44212 . 44212 - -
1,039,663 1,029-,657 446,924

~22 ~
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‘BUXTON ARTS FESTIVAL LIMITED

(A company Ilmlted by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

7 Support costs B _
' : Support Governance 2021 Support Governance 2020

costs costs costs © costs

£ £ £ £ £ £

Staff costs. . 207,229 - - 207,229 145632 - 145832

Depreciation , 2,288 - 2,288 2,425 - 2,425

. Contractors fees 37,168 - . 37,168 34,703 - 34,703

Marketing costs 74,498 - 74,498 25350 . . - 25,350

IT maintenance : 9,122 . - - 9/122 2,043 - 2,043

Telephone o 2,431 - . 2,431 .- 380 - 380

Rates . 2,132 = - 2,132 , = - -

. Staff travelling 5,754 - 5754 2479 - L2479

Postage & stationery 3,942 - 3942 801 " - 801

. Sundries . 8,050 - 8,050 10,129 - 10,129

Auditors fees' ‘ - 5,538 5,538 - 5,000 - 5,000

Recruitment expenses o - - : - 364 - 364
Interest payable - 793 - 793 1,334 - 1334

.Bank charges - - 1,627 - 1,627 2,502 - 2502

355,034 5,638 360,572 228,142 ~ 5,000 233,142

8 = Net movement in funds ‘ ‘ .o2021 2020

A £ : £
Net moVe_ment in funds is stated after charging/(crediting) '

Fees payable to the company's auditor for the audit of the company's financial ' .
statements 5538 - 5,000

Depreciation of owned tanglble fixed assets : 2,288 2,425

9  Trustees

None of the trustees (or any persons connected with them) recelved any remuneratlon or benefits from the
during the year.

10 Employees
The average monthly number of employees during the year was:

2021 2020

Number - Number -
Full-time equivalent - Admin . : ' 5 4

~ 23 .~




' BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 OCTOBER 2021

Employment costs

Wages -and salaries

Social security costs
Other pension costs

_were:

11-  Tangible fixed assets (Charity & Group)

Cost or valuation
At 1 November 2020
Additions

Disposals -

. At 31 -October 2021

Depreciation and impairment

At 1 November 2020

Depreciation charged in the year
--Eliminated in respect of disposals

At 31 October 2021

Carrying amount- ‘
At 31 October 2021

At 31 October 2020

2021
£
188,590

13,245 .
5,394,

207,229

The number of employees whose annual remuneration was £60,000 or more

2021
Number
. .

Leasehold Computers &

land and equipment
buildings

£ £
196436 - 49,155
- 9,038
- (35604)
196,436 22,589
46,436 42581
- 2288
- (35,604)
46436 . . 9,265
150,000 13,324

- 150,000 6,574.

In December 2014 the directors instructed professional valuers, Wright Marshall Limited, to value the
" leasehold property. The property was valued at £150,000 on an opéen market basis and the carrying value
of the leasehold property was adjusted accordingly in the accounts for the year ended 31 October 2014. .
"The directors believe that there has been no material change in the value since that date and in

-consequence no charge for impairment has been made. The next vaiuation is due to take piace in the

21/22 financial year.

~24 ~

2020
£.
124,844

15,389
5,398

145,632

- 2020
Number
4 1.

Total
£
245,591

9,038
(35,604)

219,025

89,017
2,288
' (35,604)

55,701

163,324

o

156,574

e




‘BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021 ‘

12 Fixed asset investments

Cost or valuation ' ‘
At 1 November 2020 & 31 October 2021

CarryinQ amount
At 31 October 2021° -

At 31 October 2020

Other investments compriée: . | , Notes
Investments in subsidiaries o : o _ 21
13  Stocks

Finished gbods and goods for resale

Other
investments
Charity
_1.
1
1
- 2021 © 2020 -
Charity Charity
£ £
1 1
. 2021 2020
- Charity Charity
¢ £

1103 -




' BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

'FOR THE YEAR ENDED 31 OCTOBER 2021

14 ' Debtors

Trade debtors

- Amounts due from subsidiary undertakings
Other debtors
Prepayments and accrued income

15 Loans and dverdrafts

Other loans

Payable within one year
. Payable after one year

: Grohp

2021

£.
5,572

50,080
30,866

86,518

Charity
2021
£

5,572
38,402
1,204

24,117

69,295

Group Charity

The amount in loans is seéured by a charge over the company's leasehold property.

16 Creditors: amounts falling due within one year
Group

_ 2021
Notes £
Other loans - 15 17,412
Other taxation and social security 7,924
Trade creditors’ 20,943
Other creditors 3,304
Accruals 34,346
83,929

17  Creditors: amounts falling due after more than one year

Other Ioans-

~26~

" Notes

15 .

2020 2020
£ £
3,549 3,549
o 2,105
27,588 665
3,671 3,671
134,808 9,990
2021 2020
- Charity Charity
£
71,313 89,325
17,412 17,412
53,901 71,913
Group Charity
2020 2020
£ £
17,412 17,412
13 5,403
4,236 510
63,837 37,661
10,321 10,321
95819 71,307
2021 2020
Charity Charity
£ £
53,901 71,913




:BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee) .

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

18

19

‘Restricted funds

The income funds of the charity mc!ude restncted funds comprising the foIIowmg unexpended balances of
donations and grants held on trust for specific purposes: :

Literary Series -

" Music Series -

A Little Night Music

Oratorio

Donna De Lago

Young Artists Program

Young Instrumentalists Program
Platform 3 '

. OQutreach

BIF Digital
April In Your Eyes

- Costumes

Other

Analysis of net assets between funds

Fund balances at 31 October 2021 are

represented by: '
Tangible assets ,
Current assets/(liabilities)
Long term liabilities -

“Movement in funds

Incoming Resources . Opening Balance at
resources expended balance at 01 31 October
November 2021
2020 .
£ £ £ £
6,500 (6,500) - -
3,787 (1,287) - - 2,500
18,400 (18,400) - -
2,000 - 14,000 16,000
- 6,500 - - 6,500
19,963 (13,325) 5,000 11,638
5,000 - - 5,000
10,000 - - 10,000
500 ~ (500) - -
3,000 (3,000) - -
6,000 - - 6,000 -
1,000 (1,000) - -
.50 - (200) - 150 -
82,700 (44,212) 19,150 57,638
Unrestricted Restricted "Total Unrestricted
funds - funds " funds
2021 . 2021 2021 . 2020
£ B £ £
163,324 - 163,324 156,574
. 175;036 57,638 232,674 240,115
- (53,901) - (53,901) (71,913)
284 459 57,638 342,097 324,776

~27 ~




BUXTON ARTS FESTIVAL LIMITED

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

20

21

" Friends of Buxton International Festival

Related party transactions

The company is associated with the friends of Buxton Intematlonal Festival, formerly Buxton Festival Society
(registered charity number §13970), which was founded in 1980 to provide support for the Buxton international
Festival through subscriptions donations and fundraising events as well as practical assistance. !

Contributions receoved from the Friends of Buxton International Festival during the year amounted to £95,000
(2020: £110,000). ‘

"Buxton Festival Foundation ,

The Buxton Festival Foundation was established as a charitable trust on 17 June 2002, with the object of

. advancing education of the public in Arts by establishing and administering an endowment sufficient to

maintain and improve the amenities of Buxton Festival and support its work by the provision of financial
support. Contributions received during the year amounted to £372 (2020: £1 428).

Buxton Festival Productions Limited '
The relationship with the subsidiary undertaking and the donations there from are explained in note 21.

Subsid iaries

. These financial statements are separate financial statements for year ended 31 October 2021..

. Détails qf tHe company's subsidiaries at 31 October 2021 are as follows: -

- Name of undertaking ‘ Registered Nature of,busihess ‘ -Class of ' % Held
office o shares held Direct Indirect
Buxton Festlval Productlons Englandand  Production management Direct 100.00
‘lelted o Wales '
Name of undertaking . " Profit/(Loss) . Capital and reserves
. A , ¢ | T
- Buxton Festival Productions Limited - — 307

Buxton Festival Productlons Limited (BFPL) was incorporated on 19 March 2016 and is a wholly owned
subsidiary of Buxton Arts Fesnval Limited (BAFL).

BAFL commissions BFPL to produce Operas which form part of the annual Buxton Arts Festival. BFPL is
eligible to claim under the Theatre Tax Relief (TTR) Scheme and all amounts it receives from the Government
under this scheme will be donated to BAFL. . :

~ 28 ~




BUXTON ARTS FESTIVAL LIMITED

- (A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 OCTOBER 2021

22 - Cash generated from operatlons

Surplus for the year

" Adjustments for:’ :
Investment income recognised in statement of financial activities
Depreciation and impairment of tangible fixed assets
Taxation charged '

Movements in working capital:
{Increase) in stocks
(Increase)/decrease in debtors
Increase/(Decrease) in creditors

Cash (absorbed by)/generated from operations

23 Analysis of changes in net funds .
' : At 1 November

e

2020

Cash at bank and in hand 301,126
Loans falling due within one year , (17,412)
Loans falling due after more than one year (71,913)

211,801

. ~28~

12021 2020
£ £
17,321 372,774
(24) (CO N
2,288 2,425
13 o
(1103) ,
(51,710) 143,906
(11,890) (150,254)
(45,118) 368,811 -
Cash flows At 31 October
2021
£ £
(72,144) 228,982
| ; (17.412)
18,012 (53,901)
(54,132) 157,669 -
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Buxion Arts Festival Limited

Report of the Trustees
for the Year Ended 315t October 2020

The trustees, who are also divectors of Buxton Arts Festival Limited (the "charitable company™) for the purposes of the
Company Act 2000, present their report with the financial statements of the charitable company for the year ended 3 1st
October 2020. The trustees have adopted the provisions of Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial Reporting
Standard applicable in the UK and Republic of Treland (FRS 102, effective 1st January 2015).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The objects and aims of Buxton Arts Festival Ltd remain unchanged: to produce and present the annual Buxton
International Festival (BIF),

Significant activities
The four major areas of activity are: opera, concetts, literary events and an outreach and audience development
programme.

Public benefit

- BIF produces and presents operas with a wide appeal, including rare or less often performed operas, as well as more
popular works designed to engage a national and international audience of varying age groups;

- BIF presents a varied artistic programme of other concerts and recitals, literary events, jazz and work by young
musicians designed to expand and delight the audience for high quality classical music and literature;

- BIF works hard to raise private as well as public sector sponsorship to enable high quality original work to be
experienced at affordable prices and in mere intimate surroundings than many traditional concert venues and thus
expand the appeal of classical music and literature to a wider audience:

~ BIF has an ambitious outreach and audience development programme working with a variety of partners to subsidise
and attract younger audiences to classical music and literature and to enable more to participate in music-making and
literary debate; and

- BIF champions and embraces the multifaccled and complex nature of diversity at board level, among the staff and the
creative team.

Page |



Buxton Arts Festival Limited

Report of the Trustees
for the Year Ended 31st October 2020

STRATEGIC REPORT

Achievement and performance

The Buxton International Festival celebrated its 40th Anniversary in July 2019 in style. We not only won the UK
Theatre Award for Opera with our first commission of a completely new work, Georgiana, we ended the last financial
year with a slight operating surplus, something not achieved for a long time. Planning for 2020 reflected ouwr confidence
in the new leadership of CEO, Michael Williams, and artistic director, Adrian Keily. An ambitious programme of
operas, music and books for 2020 was very well received by all the major arts and music tour operators, an enthusiasm
reflected in early ticket sales which were well ahead of the previous year at the same time.

Then came Covid 19. We continued preparations for the 2020 festival with growing alarm. By the beginning of March
it was becoming clear that life was not going to return to normal quickly, although the govemment had not yet imposed
restrictions on theatres with which we are now familiar, The board met in an emergency session on a telephone
conference call. We had held back committing to major contracts and recognised that we now needed to make a
decision. After discussing the pros and cons the board concluded we had no option but to cancel the 2020 festival for the
first time in 40 years.

All ticket holders were offered a refund but also the opportunity to convert all or part of the money into a donation. We
were humbled and heartened by an outpouring of support from the Friends of Buxion Festival (the Friends) and wider
audience, many of whotm sent donations from a few pounds to several thousands of pounds.

The board's key priority was to try to safeguard the staff, both our core team and the freelance staff on whom we depend
to deliver the festival. They rose to the occasion magniticently. All staff volunteered to take a 50% pay cut, which in
many cases would have been extremely difficult for them to support. Freelance statf, conwact artists and technicians
were hugely understanding and very appreciative of the personal contact which our CEO Michael Williams ensured
happened in every case. Although not obliged to do so, where we could, we offered small token payments in lien of
contract lost, a gesture much appreciated, and in some cases, money was returned as a donation.

The govarnment's job retention scheme came to owr rescuc cnabling us to pay the core staff enough to keep them going.
The CEO, artistic director, book keeper and digital communications officet continued to work throughout, The CEQ and
artistic director voluntarily took pay cuts to bring them in line with the furloughed staft, even though they were not only
working full time but having to pick up many tasks usually done by others,

The board wishes to pay huge tribute to all the staft led by Michael Williams, to Adrian Kelly and all the artists who
work with the Festival, to the Friends and especially (o Pete Spriggs the chairman of the Friends and his commitiee who
have spent many hours helping keep communications going and to the Buxton Testival Foundation (BFF) for their
encowagement and support.

BIF is an Arts Council of England (ACE) National Portfolio Organisation, Throughout this challenging period they have
given us excellent support and encouragement reacting very quickly to our immediate needs. Through ACE we have
benefited from two much needed tranches of emergency and recovery funding, respectively £75k and £101k, in both
cases receiving the amounts for which we applied. This funding has enabled us to continue planning towards 2021,

We have also received help and support from our local authorities and from many of the trusts and foundations to whom
we had applied in the previous year and who agreed to roll their grants forward.

The introduction of tele-conferencing technology has enabled the board to meet regularly and as chairman I would also
like to thank my fellow board members whose calm, professional and measured approach has enabled us to navigate
through the changing outlook keeping the staff intact, morale high and, we believe, the audience engaged. Tn May we
took the decision to press ahead with planning for the full festival in 2021 but with a fall back known as 'scenario B' in
case the theatres remained closed or subject to social distancing. To enable us to switch to scenario B, should it become
necessary, we have had to plan an additional set of operas more suited to the Octagon Concert Hall. Scenario B will
require us Lo rent the Octagon for rehearsals and the festival period, an unexpected but cssential expense. T it turns out
that we do not have to move the opetas, we will find other programming to make use of the space.

Planning for 2021 in such an uncertain environment has also forced us to increase the amount of storage we have for sets
and costumes. We are extremely grateful to one of our sponsors, Longclitfe Quarries who store a growing number ot
containers for us, providing them with security, heat and lighting. It is a very valuable resource. The Buxton Opera
House, one of our Key partners, has been hard hit by enforced closure but we continue to work closely together offering
one another support where possible.
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Buxton Arts Festival Limited

Report of the Trustees
for the Year Ended 31st October 2020

During the festival scason the staff put together a well-received short digital programme reflecting opera, music and
books. We are extremely grateful to ali the artists and authors who helped to make this possible. The youth oratorio,
'Our Future: Tn Your Hands', commissioned from composer Kate Whitley, is almost finished and there are very exciting
plans in place to stage it not only during the 2021 festival in Buxton but also in London. 'Our Future: In your Hands' will
form a centre piece of our new, much expanded outreach and audience development programme in partnership with the
Buxton Opera House called Platform 3. We have also concluded a deal with Salzburg Landestheater to bring Donizetti's
wonderful romp, Viva La Diva, to the festival. We continue Lo keep in close touch with our audience trying to gauge as
closely as possible the appetite for live programming versus digital. We have been encouraged by the early booking for
2021 from a number of the arts and music tour operators.

We end the financial year with plans well advanced for 2021, opera sets and designs commissioned and  sufficient
resources to plan with confidence for the future, Membership of the Friends held up well last year with the Friends able
to contribute £110k to our overheads. The outstanding loan of £105k from BFF was paid off on receipt of the theatre tax
relief, leaving only one small outstanding long-term loan secured against the value of the office. Public grants and
donations have been much enhanced this year and private donations exceeded expectations. The end of the job retention
scheme coincides with our need for all staff to return to work, They continue to work from home.

In an uncertain environment, prudent planning, the assurance of support fiom friends, donors and audience, the loyalty
and creativity of staff, together with excellent executive leadership, enable the board of the Buxton International Festival
to present this report confident of a bright future.

Financial review

Financial position

The board is pleased to report that the continuing financial support of members (the Friends), donors, private and public
sponsors, plus the job retention scheme and ACE emergency and recovery funding schemes, enable the directors to state
with confidence that the charitable company remains a going concern.

The cancellation of the 2020 festival meant there was no earned income during this financial year. Advanced ticket
sales were refunded or received back as donations in part or whale. The loss of income was balanced by the significant
reduction in normal expenditare. The decision by the board to cancel the festival on 17th March meant that few of the
costs associated with mounting the festival were incumed. Advanced marketing and publicity costs could not be
recovered but the shortfalls in income have been made up by a combination of unexpected donations, grants and the job
retention scheme,

We end the financial year with an operating surplus of £373k and a cash swrplus of £301k, the difference being mainly
due to the repayment of the cash flow loan to BFF from the theatre tax relief receipt.

Two tranches of emergency and recovery funding have been received from ACE of £75k and £101k respectively; £25k
from High Peak Borough Council, £7k from Derbyshire County Council and £2k from Music Live. Donations and  gift
aid have totalled £250k with £48k received [rom trusts and foundations.

The amount of £89k, representing a fair share of management time and general overheads, has been apportioned to
Buxton Arts Festival Limited's subsidiary, Buxton Festival Productions Limited to allow the lalter to claim a tax credit
under the Theatre Tax Relief scheme. This is in line with best practice for presentation of accounts.

Reserves policy

The board has agreed that a sum broadly in line with the annual theatre tax credit should be set aside as a ring-fenced
reserve and maintained, if possible, on an annual rolling basis. The board has further agreed that in future years,
provided any accumulated deficit has been reduced w nil, 50% of any surplus arising in the year in the Festival's
accounts will be paid over to BFF to be lodged in its endowment fund for the sole use and future benefit of BIF as and
when required. This policy will be activated from the end of firancial year 2021/22. In this context 'surplus' represents
net income as shown in the Statement of Financial Activities net of any ring-fenced amount.
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Buxton Arts Festival Limi

Report of the Trustees
for the Year Ended 31st October 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

Buxton Arts Festival Ltd is a charitable company limited by guarantee governed by its Memorandwm and Articles of
Association dated 21st September 1978 and amended Ist July 2009. It is registered as a charity with the Charity
Commission. There are currently seven members / directors (eight in 2019), each of whom agree to contribute £l in the
event of the charity winding up.

The board is grateful to Chris Fry for all his hard work as chair of the Audit and Risk committee. Mr Fry stood down at
the end of the previous financinl year due to pressure of other business commitments. Mark Sutherland, deputy chair of
the Audit and Risk committee, is an able interim chair while a replacement is sought.

Appointment of directors

As sct out in the Articles of Association the chairman of the directors is clected by the directors, The number of directors
shall be between two and fifteen; the directors are appointed by the members with a view to maintaining an appropriate
knowledge and skill base. All members are circulated prior to the annual general meeting advising them of the retiring
directors and requesting nominations of directors for the annual election. Directors retire by rotation and may stand for
re-clection.

Organisation

The board of directors govern the charitable company. The board meets quarterly, or more often in exceptional
circumstances; there are sub-commitiees covering Audit and Risk, Nominations and Remuneration. There is also a
Fundraising and Development committee in partnership with the Friends and BFF. The chief executive and the artistic
director have authority, within terms of delegation approved by the board, for operational matters including finance,
employment, artistic programme and performance-related activity.

Director induction

New directors receive information about the charitable company, the decision-making process, recent artistic
programmes and financial performance. They meet key employees and other directors. Directors are encouraged to
attend appropriate external training events where these facilitate discharging their office.

Related parties

Buxton Arts Festival Ltd enjoys the support of two separate charities, both of which are wholly dedicated to raising
money to support the BIF:

- the Friends of Buxton Festival (the Friends) is a membership and fund-raising organisation dedicated to supporting the
festival, which budgets to raise circa £200k per annum. Membership renewals continue to be strong and the take up of
the direct debit facility is pleasing; and

- the Buxton Festival Foundation (BFF) is, like the Friends, a separately registered charity administered by independent
trustees. It is designed as an endowment fund for the charitable company. In recent years BFF has used its funds to
provide short-term interest-free cash flow tacilities to BITF and, on occasions, makes one oft donations to support BIF
development. At October 2020 BFF held £175,062.

The charitable company also has a commercial relationship with the High Peak Theatre Trust, a charity, which operates
Buxton Opera House,

Arts Council England, Derbyshire County Council and High Peak Borough Council provide an element of core funding
in support of the artistic programme as an amenity for local people and the wider public.
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Buxton Arts Festival Limited

Report of the Trustees
for the Year Ended 31st October 2020

STRUCTURE, GOVERNANCE AND MANAGEMENT

Risk management

The directors have a risk management strategy which comprises:

- arisk register together with a quarterly review of the risks the charitable company may face:
and procedures o mitigate risks identified; and
- the implementation of policies and procedures designed to minimise any potential impact on the charitable company

- the establishment of policies, systems

should risks materialise.

The directors have assessed the major risks to which the charitable company is exposed, including the unprecedented
impact of Covid 19. The directors have paid particular attention to risks related to the operations and the finances of the
charitable company in the present challenging environment, and are satisfied that systems are in place to mitigate
exposure (o risks, in particular the ability to continue to cover all costs as they fall due, the level of sales and fundraising,
reputation and public impact. A key element in the management of financial risk is the setling of a reserves policy and its
regular review by the board. The directors regularly review the risk register and all policies of the charitable company to
ensure it has measures in place to protect staff, customers and the wider community.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
01393717 (England and Wales)

Registered Charity number
276957

Registered office

3 The Square Buxton
Derbyshire

SK17 GAZ

Trustees

Felicity Goodey CBE Chairman
Christopher Fry (resigned 31.3.20)
Julian Glover OBE

Emily Gottlieb

Stuart Lester

Louise Potter

Mark Sutherland

Annie Lydford

Company Secretary
Lee Barnes

Auditors

Hewson & Howson Statutory Auditors
& Shepoote Office Village

Shepeote Lane

Sheffield

South Yorkshire

S91TG
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Buxton Arts Festival Limited

Repart of the Trustees
for the Year Ended 31st October 2020

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees {who are also the directors of Buxton Arts Festival Ttd for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view
of the state of affairs of the charitable company, including a statement of income and expenditure and a balance sheet
for that period. In preparing those financial statements, the trustees are required to;

- select snitable accounting policies;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis untess it is inappropriate to presume that the charitable
company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time
the financial position of the charitable company and to enable them (o ensure that the financial statements comply with
the Companies Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for
taking reasonable steps for the prevention and detection of fraud and other irregularities,

In so far as the truslees are aware:

- there is no relevant audit information of which the company's auditors are unaware; and

- the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Hewson & Howson Statutory Auditors, will be proposed tor re-appointment at the forthcoming annual

election meeting.

Report of the trustees, incorporating a strategic report, approved by order of the board of trustees, as the company
directors, on ... AN MR s A0 AcHnd signed on the board's behalf by:

-~

Felicity Goodey CBE Trustee

Page 6



Report of the Independent Auditors to the Members of
Buxton Arts Festival Limited

Opinion

We have audited the financial statements of Buxton Arts Festival Limited (the 'charitable company') for the year ended
31st October 2020 which comptise the Statement of Financial Activities, the Statement of Financial Position, the
Statement of Cash Flows and notes to the financial statements, including a summary of significant accounting policies,
The tinancial reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31st October 2020 and of its incoming
resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.
Ouwr responsibilities under those standards are further described In the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's BEthical Standard,
and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect ol the following matters in relation to which the TSAs (UK) require us Lo report to

you where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial statements is not
appropriate; or .

- the trustees have not disclosed in the financial stalements any identified material uncertainties that may cast
significant doubt about the charitable company's ability to continue to adopt the going concern basis of accounting for
a period of at least twelve months from the date when the financial statements are authorised for issue.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the
Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Owr opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form ot assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing
5o, consider whether the other information is materially inconsistent with the financial statements or our knowledge
obtained in the audit or otherwise appears to be materially misstated. Tf we identify such material inconsistencies or
apparent material misstatements, we are required to determine whether there is a material misstatement in the financial
statements or a material misstatement of the other information. If, based on the work we have performed, we conclude
that there is a malerial misstatement of this other information, we are required to report that fact. 'We have nothing to
report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the cowrse of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements,
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Report of the Independent Auditors to the Members of
Buxton Arts Festival Limited

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the course of
the audit, we have not identitied material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you

if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we requite for our audit,

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and
for being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary
to enable the preparation of financial statements that are free from material misstatement, whether due to trand or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the charitable company or to cease operations, or have
no realistic alterative but to do so,

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or efror, and to issue a Report of the Independent Auditors that includes our
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance
with [SAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the Financial Reporting
Council's website at www.frc.org.uk/auditorsresponsibilities.  This description forms part of our Report of the
Independent Auditors.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Our audit work has been undertaken so that we might state lo the charitable company's
members those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable company and the
charitable company's members as a body, for our audit work, for this report, or for the opinions we have formed.

fan Hewson (Senior Statutory Auditor)

for and on behalf of Hewson & Howson Statutory Auditors
8 Shepeote Office Village

Shepeote Lang

Sheftield

South Yorkshire

S91TG

Date: L"O'?OGM e 1823
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Buxton Arts Festival Limited

Statement of [‘lnamial Activities

INCOME AND ENDOWMENTS FROM
Donations and legacies

Other trading activities
Investment income

Total
EXPENDITURE ON
Raising funds

Charitable activities
Marketling costs
Festival administration

Total

NET INCOME

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes form part of these financial statements
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31.10.20 31.10.19
Unrestricted Total
fund funds
£ i
766,182 786,880
37,191 855,077
53 71
803,426 1,642,028
197,563 1,144,476
66,889 82,365
166,253 377,225
430,705 1,604,066
372,721 37,962
(48,251) (86,213)
324,470

(48,251)




Buxton Arts Festival Limited

Statement of Financial Position
31st October 2020

31.10.20 31.10.19
Unrestricted Total
fund funds
Notes £ £
FIXED ASSETS
Tangible assets 11 156,574 153,545
Investments 12 1 1
156,575 153,546
CURRENT ASSETS
Debtors 13 9,990 168,136
Cash at bank and in hand 301,125 10,482
311,115 178,618
CREDITORS
Amounts falling due within one year 14 (71,307) (284,090)
NET CURRENT ASSETS 239,808 (105,472)
TOTAL ASSETS LESS CURRENT
LTABILITIES 396,383 48,074
CREDITORS
Amounts falling due after more than one year 15 (71,913) (96,325)
NET ASSETS/(LIABILITIES) 324,470 (48,251)
FUNDS 17
Unrestricted funds 324,470 (48,251)
TOTAL FUNDS 324,470 (48,251)

The financial statements were approved by the Board of Trustees and authorised for issue on
e AN VR 2. 2020, . and were signed on its behalf by:

Felicity Goodey CBEG

The notes form pact of these financial statements
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Buxton Arts Festival Limited

Statement of Cash Flows
for the Year Ended 31st Octaber 2020

31.10.20 31.10.19
Notes £ £

Cash flows from operating activities
Cash generated from operations | 204,365 54,626
Interest paid (1,334) (456)
Net cash provided by operating activities 203,031 54,170
Cash flows from investing activities
Purchase of tangible fixed assets (5,454) (2,248)
Interest reccived 53 71
Net cash used in mvesting activities (5,401) (2,177
Cash flows from financing activities
Intercompany loan increase 93,013 (11,648)
Net cash provided by/(used in) financing activities 93,013 (11,648)
Change in cash and cash equivalents in
the reporting period 290,643 40,345
Cash and cash equivalents at the
beginning of the reporting period 10,482 (29,863)
Cash and cash equivalents at the end of

the reporting period 301,125 10,482

The notes form part of these financial statements
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Buxton Arts Festival Limited

Notes to the Statement of Cash Flows

for the Year Ended 31st October 2020

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of Financial

Activities)

Adjustments for:
Deprectation charges

Interest received

Interest paid
Decrease/(increase) in debtors
(Decrease)/increase in creditors

Net cash provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

31.10.20 31.10.19
£ £
in,71 37,962
2,425 2,921
(53) (71)
1,334 456
65,133 (42,833)
(237,195) 56,191
204,365 54,626
At1.11.19 Cashflow  At31.10.20
£ £ £
10,482 290,643 301,125
10,482 290,643 301,125
10,482

The notes form part of these financial statements
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Buxton Arts Festival Limited

Motes to the Financial Statements
g 8 d 315t October 2020

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
preparcd in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable i the UK and Republic of lreland (FRS 102) (etfective | January 2019,
Financial Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of
Treland' and the Companics Act 2006, The financial statements have been prepared under the historical cost
convention, with the exception of investments which are included at market value.

Income

Income from ticket sales is recognised when the charity is legally entitled to it after any performance conditions
have been met, the amounts can be measured reliably and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations and public sector grants are recognised once the
Festival has been notified of the donation, unless performance conditions require deferral of the amount. Income
tax recoverable in relation to donations under Gift Aid or deeds of covenant is recognised at the time of the
donation.

Turnover from commercial sponsorship, program sales and advertising is measured at the fair value of the
consideration received or receivable and represents amounts receivable for goods and services provided in the
normal course of business, net of discounts, VAT and other sales related taxes.

Expenditure

Liabilities are recognised as expenditre as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement and
the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis and has
been classificd under headings that aggregate all cost related to the category. Where costs cannot be  directly
attributed to particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each assct over its estimated usetl
life.

Long leasehold - in accordance with the property
Office Equipment - 20% on cost

Impairment of assets

At each reporting date fixed assets are reviewed to determine whether there is any indication that those assets
have suffered an impairment loss. If there is an indication of possible impairment, the recoverable amount of any
affected asset is estimated and compared with its carrying amount. If the estimated recoverable amount is lower,
the carrying amount is reduced to its estimated recoverable amount and an impairment loss is recognised
immediately in the profit or loss.

If an impairment loss subsequently reverses, the carrying amount of the asset is increased to the revised estimate
of its recoverable amount, but not in excess of the amount that would have been determined had no impairment
loss been recognised for the asset in prior years. A reversal of an impairment loss is recognised immediately in
the profit and loss.

Taxation
The charity is exempt from corporation tax on its charitable activitics.

Fund accounting

Unrestricted funhds can be used in accordance with the charitable objectives at the discretion of the trustees.
Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions
arise when specified by the doctor or when funds are raised for particular restricted purposes.

Pension costs and other post-retirement benefits
The charitable company makes payments into individual employees' defined contribution pension schemes.

Contributions payable are charged to the Statement of Financial Activities in the period to which they relate.

Page 13 continued...



Buxton Arts Festival Limited

Notes to the Financial Statements - continuned

for the Year Ended 31st October 2020

ACCOUNTING POLICIES - continued

Going concern

These financial statements have been prepared on the Geing Concern basis, on the assumption that the company
will continue to reccive the support of related parties (sce note 18) and be eligible to claim relevant public sector
grants or HMRC tax credits etc.

The trusiees also bring your attention to the Report of the Trustees, Risk Management paragraph, which
addresses uncertainties arising in connection with the Covid-19 pandemic.

Currency presentation
The financial statements are presented in Sterling (%), which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

Financial instruments

The charity has elected to apply the provisions of Section 11 "Basic Financial Instuments" and Section 12
"Other Financial Instruments Issues" of FRS 102 to all of its Financial Instruments.

Financial Tnstruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument,

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when there is
a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net basis or o
realise the asset and settle the liability simultaneously.

DONATIONS AND LEGACIES

31.10.20 31.10.19
£ £

Commercial sponsorship & advertising 6,050 58,793
Donations 451,495 557,364
Public sector grants 308,637 170,723
766,182 786,880

Donations and public sector graats, included in the above, are as follows:
31.10.20  31.10.19
Public Sector Total Total
Donations Grants Activities  Activitics

£ £ £ £
Various Trusts and Foundations 47,860 - 47,800 126,275
Appeal 40 1,082 - 1,082 2,207
Gift Aid 33,816 - 33,816 8,588
Sundry donations etc. 214,608 - 214,609 60,213
Friends of Buxton Festival 110,000 - 110,000 132,385
Buxton Festival Foundation 1,428 - 1,428 105,701
Buxton Festival Productions Limited 40,761 - 40,761 105,000
Outreach - - - 4.472
Orchestras Live 2,000 - 2,000 10,130
Tap to Give - - - 2.303
Arts Council England - 276,914 276,914 120,000
High Peak Borough Council - 25,000 25,000 45,000
Derbyshire County Council - 6,723 6,723 5,723
451,495 308,637 760,133 728,087
Page 14 continued..,



Buxton Arts Festival Limited

Notes to the Financial Statements - continued
for the Year Ended 315t October 2020

OTHER TRADING ACTIVITIES

Festival income

Job retention scheme

INVESTMENT INCOME

Deposit account interest

RAISING FUNDS

Raising donations and legacies

Festival costs
Production commission fee

CHARITABLE ACTIVITIES COSTS

Mariketing costs
Festival administration

SUPPORT COSTS
Management
£
Marketing costs 41,539
Festival administration 157,417

198,956

31.10.20 31.10.19
£ £
2,338 855,077
34,853 -
37,191 855,077
31.10.20 31.10.19
£ £
53 71
31.10.20 31.10.19
£ £
3,063 241,650
194,500 902,826
197,563 1,144,476
Support
costs (sce
note 7)
£
66,589
166,253
233,142
Govermance
Finance Other costs Totals
£ £ E £
- 25,350 - 66,889
3.836 - 5,000 166,253

3,836 25,350 5,000 233,142

Page 15 continued...



Buxton Arts Festival Limited

Notes to the Financial Statements - continued

for the Year Ended 31st October 2020

SUPPORT COSTS - continued

Support costs, included in the above, are as follows:

Wages

Social security

Pensions

Rates and management charges

IT maintenance etc.

Light and heat

Telephone and fax

Postage and stationery

Sundries

Recruitment expenses

Contractor fees

Staff travelling

Depreciation of langible and heritage assets
Bank charges

Interest payable and similar charges
Marketing

Auditors' remuneration
Accountancy and legal fees

NET INCOME/(EXPENDITURE)

Net mcome/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Depreciation - owned assets
Staff costs (note 10)

31.10.20
Marketing Festival Total
cosls administration activities

£ £ £
27,067 103,871 130,938
2,523 6,773 9,296
812 4,587 5,399
- 2,043 2,043
- 380 380
- 801 801
- 10,129 10,129
- 364 364
11,137 23,565 34,702
- 2,479 2,479
. 2,425 2,425
- 2,502 2,502
a 1,334 1,334
25,350 - 25,350
- 5,000 5,000
66,889 166,253 233,142
31.10.20

£
5,000
2,425

TRUSTEES' REMUNERATION AND BENEFITS

The trustees remuneration paid for the year ended 31st October 2020 amounts to £0il (2019 - £ml).

Trustees' expenses

145,634

The trustees' expenses paid for the year ended 31st October 2020 amounts to £nil (2019 - £nil),

Page 106

31.10.19
Total
activities
£
209,071

22,748
9.847
1,472
6,994
1,781
2,269
4,182
5,114

79,417
19,050
2,921
3,585
456
82,365
5,400
2,918

459,590

31.10.19
£
5400
2,921
241,666
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Buxton Arts Festival Limited

Notes to the Financial Statements - continued
for the Year Ended 31st October 2020

STAFF COSTS

31.10.20 31.10.19

£ £
Wages and salaries 130,938 209,071
Social security costs 9.296 22,748
Other pension costs 5,399 0,847
145,633 241,666

The average monthly number of employees during the year was as follows:

31.10.20 31.10.19
Full time equivalent - administrative 4 7

The number of employees whose employee benefits (excluding employer pension costs) exceeded £60,000 was:

3L.10.20 31.10.19
£60,001 - £70,000 | -

One employee received a gross salary in excess of £60,000. Halt of the salary was recharged in the year (o
Buxton Festival Productions Limited, taking the salary expensed in these account below £60,000.

TANGIBLE FIXED ASSETS
Long Office
leasehold Equipment Totals
£ £ £

COST
At Ist November 2019 196,436 56,838 253,274
Additions - 5,454 5,454
Disposals - (13,137) (13,137)
At 31st October 2020 196,436 49,155 245,591
DEPRECIATION
At Ist November 2019 46,436 53,293 99,729
Charge for year - 2,425 2,425
Elirninated on disposal - (13,137) (13,137)
At 31st October 2020 46,436 42,581 89,017
NET BOOK VALUE
At 31st October 2020 150,000 6,574 156,574

At 3 Ist Octaber 2019 150,000 3,545 153,545

Tn Decetnber 2014 the directors instructed professional valuers, Wright Marshall Limited, to value the leaschold
property. The property was valued at £150,000 on an open market basis and the carrying value of the leasehold
property was adjusted accordingly in the accounts for the year ended 31 October 2014. The directors believe that
there has been no material change in the value since that date and in consequence no charge for impairment has
been made.

Page 17 continued...



Buxton Arts Festival Limited

Notes to the Financial Statements - continued
for the Year Ended 31st October 2020

FIXED ASSET INVESTMENTS

Shares in
group
underiakings
£
MARKET VALUE
At 1st November 2019 and
315t October 2020 1
NET BOOK VALUE
At 31st October 2020 1
At 31st October 2019 1

There were no investment assets outside the UK.
The company's investments at the balance sheet date in the share capital of companies include the following:

Buxton Festival Productions Limited

Registered office:
Nature of business: Buxton Festival Production Management
%
Class of share: holding
Ordinary 100
31.10.20 31.10.19
£ £
Aggregate capital and reserves 307 253
Profit for the year 54 53

Buxton Festival Productions Limited was incorporated on 19 March 2015 and is a wholly owned subsidiary of
this company, Buxton Arts Festival Limited commissions Buxton Festival Productions Limited to produce
Operas which form part of the annual Buxton Arts Festival, The subsidiary company is eligible to claim under
the Theatre Tax Relief (TTR) Scheme and all amounts it receives from the Government under this scheme will
then be donated to the holding company.

£40,761 has been recognised as a donation receivable in these accounts.

£26,924 is an estimate of the amount receivable from HMRC relating to this year's tax credit and has not yet
been formally agreed with them.

£13,837 relates to last financial year's claim, where actual tax credit claimed and received through the TTR
scheme was more than had been accrued at the year end.

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.10.20 31.10.19

£ £
Trade debtors 3,549 7,160
Amounts owed by group undertakings 2,105 95,118
Other debtors 515 58,122
VAT 150 -
Prepayments and accrued income 3,671 7,736
9,990 168,136
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Buxton Arts Festival Limited

Notes to the Financial Statements - confinued
for the Year Ended 31st October 2020

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

31.10.20 31.10.19
£ £
Trade creditors 510 48,113
Social security and other taxes 5403 2,775
VAT - 1,085
Other creditors 37,661 48,640
Directors' loans - 6,000
Buxton Festival Foundation - 105,000
Other loans 17,412 61,912
Accrued expenses 10,321 10,565
71,307 284,090
CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
31.10.20 31.10.19
£ £
Other loans 71,913 89,325
Directors' loans - 7,000
71,913 96,325
SECURED DEBTS
The following secured debts are included within creditors:
31.10.20 31.10.19
£ £
Other [oans 89,325 106,137
The amount in other loans is secured by a charge over the company's leasehold propetty.
MOVEMENT IN FUNDS
Net
At nmovement At
11119 in funds 31.10.20
£ £ £
Unrestricted funds
General fund (48,251) 372,721 324,470
TOTAL FUNDS (48,251) 372,721 324,470
Net movement in funds, included in the above are as follows:
Incoming Resources Movement
resources expended in tunds
£ £ £
Unrestricted funds
General find 803,426 (430,705) 372,121
TOTAL FUNDS 803,426 (430,705) nmni
Page 19 continued...
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Buxton Arts Festival Limited

Notes to the Financial Statements - continued
for the Year Ended 31st October 2020

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net
At movement At
1.11.18 in funds 31.10.19
£ £ £
Unrestricted funds
General fund (86,213) 37,962 (48,251)
TOTAL FUNDS (86,213) 37,962 {(48,251)
Comparative net movement in funds, included in the above are as foltows:
Incoming Resources Movement
resources expended in funds
£ £ £
Unrestricted funds
General fund 1,642,028 (1,604,066) 37,962
TOTAL FUNDS 1,642,028 (1,604,066) 37,962
A current year 12 months and prior year 12 months combined position is as follows:
Net
At movement At
1.11.18 in funds 31.10.20
£ £ £
Unrestricted funds
General fund (86,213) 410,683 324,470
TOTAL FUNDS (86,213) 410,683 324,470

A current year |2 months and prior year 12 months combined net movement in funds, included in the above are

as follows:
Incoming Resources
resources expended
£ £
Unrestricted funds
General fund 2,445 454 (2,034,771)
TOTAL FUNDS 2,445,454 (2,034,771)

Movement
in funds
£

410,683

410,683

Unrestricted funds include a general fund which can be used in accordance with the company's charitable objects

at the discretion of directors.
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Buxton Arts Festival Limited

Notes to the Financial Stateinents - continued
for the Year Ended 31st October 2020

RELATED PARTY DISCLOSURES

Friends of Buxton Festival

The company is associated with the friends of Buxton Festival, formerly the Buxton Festival Society, (registered
charity number 513970), which was founded in 1980 to provide support for the Buxton Festival through
subscriptions, donations and fund-raising events as well as practical assistance.

Contributions received from the Friends during the year amounted to £110,000 (2019 - £132,385).

Buxton Festival Foundation

The Buxton Festival Foundation was established as a charitable trust on 17th June 2002 with the objects of
advancing education of the public in the Arts by establishing and administering an endowment sufficient to
maintain and improve the amenitics of Buxton Festival and support its work by the provision of financial
support. Contributions received during the year amounted to £1,428 (2019 - £105,701).

Buxton Festival Productions Limited
The relationship with the subsidiary undertaking and the donations therefrom are explained in note 12.

MEMBERS' GUARANTEE

Lvery member undertakes to contribute such an amount as may be required, not exceeding £1 in the case of any
member, to the assets of the company in the event of its being wound up during the time that he or she is a
member or within one year thereafier,

PUBLIC SECTOR GRANTS

Public sector grants in respect of the 31.10.20 Festival were receivable from the Arts Council England, High
Peak Borough Council and Derbyshire County Council.
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