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 Choice - lockdown has forced us to open up our services in entirely new ways. We know that this has 
enabled more people to access New Horizon but stopped others from engaging. As we move past 
Covid, we will continue a mixed service model so that young people can engage in the ways they want 
on the issues they want.  

 Care - we know that the last 12 months have caused unprecedented challenges for us as employees 
too and it has been and will continue to be tough for the team. As a staff team we will do more than 
ever to look after each other, ensuring we are all supported and connected.  

 Change – the pandemic has only exacerbated the pre-existing challenges that young people faced. 
More than ever, we believe the best way of helping the most young people is to get decisions makers to 
better understand and invest in the issues they face. We will continue to ramp up our policy and 
campaigning work so that we can help many more young people, including those we never meet.  

Financial review
The results for the year are set out in the Statement of Financial Activities on page 22. 

Despite the many challenges posed by Covid-19 and its effects on society, New Horizon Youth Centre had 
a very strong year of financial performance. Having set an ambitious yet cautious budget for the year, we 
were pleased to deliver our expenditure slightly below planned levels and again generate a surplus on 
unrestricted funds at year end. This successful year was largely boosted by the generosity of our many 
funders in distributing emergency funding through the pandemic. 

During the year we continued to benefit from support from a wide range of statutory sources and charitable 
trusts and continued to work hard to grow our support from corporates and individuals, most notably the 
emergence of a new High Net Worth donor programme. In the year under review funding from statutory 
sources including London Councils, The Greater London Authority, Camden Council and the Irish 
Government increased slightly to £727,613 (2020: £724,290). Income from Charitable Trusts was also 
higher this year at £1,144,664 (2020: £1,042,473), as was income from donations and gifts with £256,354 
raised in year (2020: £172,231).  

The Board of Trustees remain confident in its ability to continue to raise funding from the public, private and 
voluntary sectors because of the respect New Horizon commands in the sector. As such, and with rising 
levels of need, it plans to slightly increase its level of service in 2021-22 whilst also making some additional 
investments into the new areas of our strategy. 

Investment Powers and Policy 
In 2015, the Board of Trustees made a resolution to invest excess liquid funds, essentially set aside as a reserve 
buffer, with a reputable investment manager with a view to providing a return better than that available as a cash 
deposit. Rathbone Investment Management were appointed and the investment policy laid down is as follows: 

An investment objective to achieve a total return of “normalized” CPI of 2% plus 2% after costs 
A risk tolerant attitude measured as one third of the volatility of the FTSE All Share Index 
A medium to long term investment, namely 3-5 years 
Income generated to be distributed as received 
The portfolio to have regard of the ethical views of the Board of Trustees 

During the financial year the portfolio gained ground and whilst income returned £10,019 (2020 - £10,477) to New 
Horizon, there was an unrealised gain on capital values of £61,573 (2020 - loss of £23,200) at a cost of £4,268 
(2020 - £4,306).  

Reserves policy 
New Horizon Youth Centre is funded in a number of different ways, including significant grants and 
donations from a variety of sources and healthy levels of unrestricted income, including through the rental 
income on our accommodation projects. These diverse income streams mean we are not reliant on a single 
source of funding, and are unlikely to see all of our income withdrawn at the same time.  
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Trustees 
The Trustees who served during the year and since the year end were as follows:  
 
Matthew Reed (Chairperson)    
Ellie Roy (Vice Chairperson) 
Gemma Rocyn Jones (Treasurer)    
Hubert Clarke (resigned 23 November 2021) 
Martin Dibben  
Katherine Hawthorne  
Paula McDonald  
Jennifer Stoker  
John Williams  
 
Charitable objects 
The charity’s objects are specifically restricted to the following: 

• The relief of young people who through sickness, poverty or distress are in need of care and 
attention (which young people hereinafter are called “the beneficiaries”) 

• The advancement of the education and training of the beneficiaries including their rehabilitation 
(where appropriate) and advancement in life; and 

• In the interests of social welfare, the provision of facilities for the recreation or other leisure-time 
occupation of the beneficiaries so as to develop their physical, mental and spiritual capacities and 
so that their conditions of life may be improved. 

 
Public benefit statement  
The Trustees have complied with the duty in Section 17 of the Charities Act 2011 to have due regard to the 
public benefit guidance published by the Charity Commission when reviewing the charity's objects, activities 
and plans for the future. The trustees confirm, in the light of the guidance, that these aims fully meet the 
public benefit test and that all the activities of the charity, described in the Report, are undertaken in pursuit 
of these aims. 
 
Appointment of Trustees 
The Trustees undertake an annual audit of the skills required to effectively govern the charity and recruit 
where appropriate to provide the oversight of the company's activities and fulfil its obligations, legal and 
otherwise. All potential Trustees are interviewed by the Chair, Chief Executive and panel of existing 
Trustees and have the opportunity to observe meetings before being formally voted on to the Board. The 
Audit and Risk Committee has developed a comprehensive Governance Framework that provides guidance 
to new Trustees on their legal responsibilities. The Senior Management Team provides an induction to new 
Trustees ensuring that they have an overview of the operations and practices within the centre.  
 
Related parties  
The Trustees have procedures in place for identifying related parties and transactions with them. Any 
identified related party transactions are reported on in the notes to the financial statements. 
 
Auditors 
The auditors Lubbock Fine LLP have indicated their willingness to accept re-appointment under section 487 
(2) of the Companies Act 2006 and a resolution to reappoint them will be proposed at the Annual General 
Meeting. 
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NEW HORIZON YOUTH CENTRE LIMITED
(A Company Limited by Guarantee)

STATEMENT OF FINANCIAL ACTIVITIES INCORPORATING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2021

Unrestricted
funds
2021

Restricted
funds
2021

Total
funds
2021

Total
funds
2020

Note £ £ £ £

Income from:
Grants and donations: 2

Statutory Grants - 727,613 727,613 724,290

Grants from Charitable Trusts 429,617 715,047 1,144,664 1,042,473

Donations and gift aid 256,354 - 256,354 172,231

Activities for raising funds 3 - - - 55,732

Investments 4 10,488 - 10,488 12,011

Other income 5 117,257 - 117,257 92,843

Total income 813,716 1,442,660 2,256,376 2,099,580

Expenditure on:
Raising funds 6 143,562 - 143,562 63,367

Charitable activities: 7
Provision of services for young people 356,083 1,436,590 1,792,673 1,879,583

Accommodation project 46,547 - 46,547 58,047

Depreciation of leasehold premises - 77,621 77,621 77,621

Total expenditure 546,192 1,514,211 2,060,403 2,078,618

Net income/(expenditure) before net
gains/(losses) on investments 267,524 (71,551) 195,973 20,962

Net gains/(losses) on investments 55,053 - 55,053 (22,054)

Net movement in funds
322,577 (71,551) 251,026 (1,092)

Reconciliation of funds:
Total funds brought forward 879,526 893,086 1,772,612 1,773,704

Net movement in funds 322,577 (71,551) 251,026 (1,092)

Total funds carried forward
1,202,103 821,535 2,023,638 1,772,612

The Statement of Financial Activities includes all gains and losses recognised in the year.

The notes on pages 25 to 45 form part of these financial statements.
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Accommodation project (Vista rental income)
Other income



NEW HORIZON YOUTH CENTRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

5. Other income (continued)

6. Cost of raising funds

Unrestricted
funds
2021

Total
funds
2021

£ £

Cost of fundraising events 19,315 19,315
Barn booking costs 106 106
Investment management fees 4,268 4,268
Wages and salaries 105,651 105,651
Employers National Insurance 9,514 9,514
Employer pension costs 4,708 4,708

Total 2021 143,562 143,562

Unrestricted
funds
2020

Total
funds
2020

£ £

Cost of fundraising events 8,142 8,142
Barn booking costs 445 445
Investment management fees 4,306 4,306
Wages and salaries 43,507 43,507
Employers National Insurance 4,784 4,784
Employer pension costs 2,183 2,183

Total 2020 63,367 63,367
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NEW HORIZON YOUTH CENTRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

7. Analysis of expenditure on charitable activities

Summary by fund type

Unrestricted
funds
2021

Restricted
funds
2021

Total
funds
2021

£ £ £

Provision of services for young people 356,083 1,436,590 1,792,673
Accommodation project (Vista) 46,547 - 46,547
Depreciation of leasehold premises - 77,621 77,621

Total 2021 402,630 1,514,211 1,916,841

Accommodation project costs represent only the rental cost of Project Vista working with Network
Homes, the only accommodation project fully administered by New Horizon in the year. It is separately
disclosed to provide a clear comparison to the rental income achieved from those young people provided
with accommodation and the support of New Horizon staff. There are other overhead costs associated
with the project which cannot easily be separately identified and measured and are included in the overall
provision of day centre services above.

Unrestricted
funds
2020

Restricted
funds
2020

Total
funds
2020

£ £ £

Provision of day centre services 459,842 1,419,741 1,879,583
Accommodation project 58,047 - 58,047
Depreciation of leasehold premises - 77,621 77,621

Total 2020 517,889 1,497,362 2,015,251
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NEW HORIZON YOUTH CENTRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 MARCH 2021

8. Analysis of expenditure by activities

Activities
undertaken

directly
2021

Support
costs
2021

Total
funds
2021

£ £ £

Provision of day centre services 1,593,802 198,871 1,792,673
Accommodation project 46,547 - 46,547
Depreciation of leasehold premises 77,621 - 77,621

Total 2021 1,717,970 198,871 1,916,841

Activities
undertaken

directly
2020

Support
costs
2020

Total
funds
2020

£ £ £

Provision of day centre services 1,636,125 243,458 1,879,583
Accommodation project 58,047 - 58,047
Depreciation of leasehold premises 77,621 - 77,621

Total 2020 1,771,793 243,458 2,015,251

Analysis of support costs

Provision of
day centre

services
2021

Total
funds
2021

£ £

Premises costs 71,512 71,512
General office costs 25,579 25,579
Canteen costs 5,455 5,455
Computer and equipment costs 31,441 31,441
Insurance 11,024 11,024
Legal and professional 53,434 53,434
Other 426 426

Total 2021 198,871 198,871
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All  grants  received  in  advance  in  the  previous  financial  year  totalling  £361,182,  were  applied  against
planned expenditure in the financial year ended 31 March 2021. Grants received in advance before 31
March 2021 relating to expenditure that will be incurred in the present financial year total £371,495. This
includes  the  following  amounts  which  require  specific  disclosure  per  the  grant  agreements:  London
Borough  of  Camden  -  Youth  Offending  Project  -  £25,000,  London  Borough  of  Camden  -  Violence
Reduction Unit - £25,000 and Garfield Weston £40,000.
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