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Trustees’ Annual Report
The trustees present their auditéd financial statements for the year ended 5™ April 2021,

The financial statements have been prepared in accordance with the Charities Act 2011,
and Statement of Recommended Practice “Accounting and Reporting by Charities”
applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 1062).

Structure, Governance and Management
Constitution and Principal Activities

The Roger De Haan Charitable Trust (the “Trust”), a registered charity, was established
under trust deed on 21 April 1978 (charity number 276274). Its principal activity is the
making of charitable grants. The trust deed is the primary governing;document of the
charity. On 11 August 2017, the Charity Commission approved the Trust’s application
to° mcorpcrate the trustees”. This enables the Trust to-hold the titletd property and (o
contract in the name of the Trust rather than in the names of trustees.

Trustees
The trustees who served during the period were as follows:

Sir Roger De Haan (chairman)
Berijamin De Haan

Joshua De Haan

Lady De Haan

Trustees are appointed by the chair of the trustees. The trustees are subject to training
by various methods including involvement with other charities and updates from the
chartered accountant who is a member of the team which administers the Trust on a day
tn day basis,

Key Management

The key management decisions of the Trust are made by the board of trustees. In the
execution of these decisions, the trustees are assisted by staff employed by Sir Roger
De Haan. No charge is madﬂ by Sir Roger for the provision of his staff,

All trustees give of their time freely and no trustee received remuneration or: expenses.
during the year.

Details of trustees’ related party transactions are disclosed in note 14 to the accounts,
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Objects of the Trust
The objects of the Trust are-widely drawn and permit the trust.funds to be applied, at
the diseretion of the trustees, for exclusively charitable purposes. In approving
charitable grants, the trustees consider each application on a case-by-case basis taking
account of various factors such as the aims and objectives of the applicant and its
financial position.
Public Benefit
The trustees confirm that they have had regard to the Charity Commission’s guidance
on public benefit in setting and monitoring the objectives of the Trist.
Grant Making Policy
The Trust’s grani-making activity focuses principally on supporting institutions and
initiatives with the charitable objectives set out below, taking accourit of the need to be
able to demonstrate public benefit. The policy is used as a guide by the trustees and is
notintended o set a rigid framework..
o Theadvancemient of education
+ The advancement of arts, culture and heritage
o The support of community development and the régeneration. of 'zu;eas of
historic importance, principally in Folkestone-and the surréunding arca but alsg
extending across the County of Kent, particulatly the south and east of the
County
*. Theadvancement of amateur sport, principally in Folkestone and the
surrounding arez but also extending across the County of Kent, particularly the
south and east of the County
» The advancement of the health and welfare of older people
* The prevention and relief of poverty including support for poor cotmtnunities

* The advancement of environmental protection or improvement

» The reliefof those in need by reason of ill-health, disability, financial hardship
or other disadvantage
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Operating and Financial Review

The financial result of the Trust for the year can be summarised as follows:
Year ended 5 April

2021 2020
£'000 £'000
Dorations from St Roger De Haan 718 1,338
Invesiment intaore 165 307
Other 21 21
904 1,666
Grants and donations (6,576)  (3,509)
Other expendifure (417)  (405)
Net expendiiure {6,089)  (2,248)
[nvestment gains/(losses), 1,788 (1,187}
Deficit for the year (4301)  (3,439)

Charitable Grants

Grants expensed during the year amounted to £6.6 million compared to £3.5 million in
the prior year. The current year includes a £5.0 million donation to Creative Folkestone
relating to a property lease granted'to it in the Folkestone Creative Quarter (sce further
details below). The current year also includes a comrmitment of £0.96 million to the
Cheriton Road Sports Ground Trust to fund the construction of a new athletics facility
in Folkestone that will include an eight-lane all-weather running track.

The Trust continued to support a large number of charitable causes during 2020/21. Tts
high levels of expenditure have been under-pinned by the continuing financial support
of Sif Roger De tlean who gifted £0.7 million to the Trust in the current financial year
{2020: £1.3 million).

Just over 60 grants ‘were- made during the year supporting a very broad range of
charitable activities. Ful! details are included in note 16 to this dniniial report. Total
grants made by charitable sector were as follows:

» Sport £1,089,000

Arts (including Folkestone Creative Quarter) £5,211,000
Health-and Welfare £123,000

Education £45,000

* Commumity Development £60,000

¢ Other Sectors £19,000

99% of these amounts were granted to charitable causes in Folkestone and the
surrounding area.
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The Trust provided significant support to the following during the year:

(i} Creative I'olkestone 7
The Trust continued to give substantial support io Creative Folkestone, a registered
charity based in Folkestone.

Creative Folkestone is an arts charity dedicated to producing and enabling creative:
activily in order to improve the town of Folkestone and the surrounding area of Kent..
Working with the people of Folkestone, their partners and other stakeholders, it aims to
make the town a better place to visit and in which to live, work, and study.

'The Trust acquires and refurbishes properties in the old town of Folkestone and then
grants long leases to Creative Folkestone at a peppercorn tent at which point the
propetty is expensed as 2 donation in the Trust’s accounts. Creative Folkestone lets the
refurbished buildings at affordable rents to artists, education providers and a wide range
of creative and other organisations. Since the launch of this initiative which began in
2003, the Trust has spent £48.6 million in acquiring and refurbishing those properties.
and as of 5 April 2021, the project was almost complete. At the time of writing this
report the final remaining property was in the final stages-of completion. The project
has succeeded in restoring what was a very badly run-down area of the old town of
Folkestone into a vibranf and successful part of the town.

The initiative has also helped Creative Folkestene to become self-sustaining in
financial terms with its rental income from the properties more than covering its
core costs. This legacy will endure for many-years to come and provides the
funding fo enable Creative Folkestone to both maintain the properties.and help it to
deliver its other charitable objectives.

(ii} Sport.

Support of amateur sport continues to be a key focus of the Trust. Over the course of
the past 10 years, the Trust has made grants of £22.2 million to further the development
of sport in Folkestone and the surrounding area. The Trust helps those participating ina
wide range of sports including running, football, rughy, athletics, cricket, hockey,.
basketball and water-sports. The trustees place particular emphasis on supporting
iniHatives in Folkestone and the surrounding area. As well as advancing amateur sport,
this also assists the wider regeneration of the town.,

The Trust continugs to be thg principal funder of the Shepway Sports Trust:(“SST"), a
charity established at the instigation of'the Trust to encourage the development of sport
in the Folkestone district, Tt has a particular focus on encouraging Jocal schools to
develop a broad and regular programme of sport and it promotes high quality
compehtlon sporting and coaching opportunities. Its key aim is to connect schools,
sports clubs and the local community with the objective of inspiring all generanons to
lead heaithy and active lifestyles. During the year the trust committed a further £98,500
towards this charity’s core costs.



THE ROGER DE HAAN CHARITABLE TRUST
Year ended 5% April 2021

As reported in previous years, the Trust has-entered into a fundidg agreement with SST
to facilitate the construction of a multi-storey extreme sports building in the centre of
Folkestore. The funding package comprises a charitable gralil;_:togathér with a long-
term loan on favourable terms. The building will provide tocal people and visitors with
the opportunity to engdge in a range of spotts, including skateboarding, BMX, boxing,
climbing and bouldering. Each of its floors will offer a different experience and have
distinctive features suited to different skills and abilities. The site will also provide a
new home for Folkestone Amateur Boxing Club. In addition to several floors of
sporting activity, there will be a cafe and a function space that will be able Lo be hired
for special events.

The Trust has committed £13.1 million of funding to SST for the project which is now
scheduled for completion in the fatter part 6f 2021, somewhat later than planned. The
delay arose from design related issues exacerbated by construction delays dué to Covid-
I restrictions on site and related supply chain problems. As a consequence, additional
costs are being incurred by SST to bring the project to completion. The Trust has
recently made a further commitment of £185,000 towards the cost of the project.

During the year, the Trust has.agreed to provide a charitable grant to fund the
construction of a new athletics facility in Folkestone to include an eight-lane all-
weather track, an area for field events, a clubhouse and car parking. The facility is.
being built by-a Folkestone based charity known as The Chetiton Road-Sports Ground
Trust, The facility will be located on the site of the existing sports ground known as
Three Hills which was constructed using funds provided by the Trust in previous vears.
The tota! funding commitment for the new project, including initial costs incurred to
date is £1 million.

(iii) Folkestone Triennial _

The Trust was the founding funder of the Folkestorie Triennial whicli was established
in 2008 and is run by Creative Folkestone. This s a major exhibition of contemporary
art in the public realm which is open to the pubiic:at no charge. The latest Triennial was
due to take placé in Autumn 2020 but unfortunately-was postponed for twelve months
because of Covid-19 restrictions. During the 2019/20 financial year, the Trust provided
initial funding of £100,000 towards the event and has recently agreed to make a further
contribution of £311,000. This brings the Trust’s cumulative funding to date for the
Triennial to a total of £5.8 million since the event was first lavinched in 2008.

The Triennial is now récognised as a major art exhibition. One-of the enduring benefits
of this programime has been the creation of one of the'best and most intriguing
contemporary public ari collections in the UK,

There are-currently 74 artworks from 46 artists placed around the town of Folkestone
for people to enjoy.
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(iv) Community Pevelopment

Support for its local commimity continues 1o he a key focus of the Trust’s activities,
particulacly at a time when there is less funding available from government agencies
and the Covid-19 pandernic has created challenges for many community-based
orgarnisations.

Tae Trust recognises the importance to the well-bieing of the local community of the:
commitment, enthusiasm ard efforts of the many voluntary groups which operate
within the area.

During the year, the Trust supported a diverse range of community bodies, initiatives
and events., The Trust was pleased to provide funding support to Kent Coast
Volunteering which set up a Covid-19 Emergency Fund and Kent Community
Foundation’s initiative to-provide laptops for under-privileged children which helped to
mitigate the effect.of pandemic related school closures,

The Trust continues to fund a community development worker for the East Folkestone
area. The objectives of this initiative include reducing poverty and deprivation and
improving community cohesion in the area,

(v) Health and Welfare

During the past vear, the Trust has supported a wide tange of organisations and other
beneficiaries’in this sector. Those benefiting from funding grants have incladed a
charity providing support for homeless people and madu:ai and disability support
charities. The Trust also made a grant of £50,000.to-the Kent and Medway Medical
School Development Fund. This is a collabqration between Canterbury Christchurch
University and the University of Kent which facilitated the opening of a new medical
school in Canterbury.

A couple of years ago, the Trust developed an initiative inconjunction with the Kent
Community Foundation to bring together various charitable organisations to support
project which aims to improve the provision of mental health support services in the
Folkestone area. The initiative, known as Folkestone Safe Haven, is up and running and
has secured funding for an initial period of three years. The Trust’s financial
commitment amounts to £180,000 'over the three-year term.

Importantly, Safe Haven provides its services 365 days.a year and, unlike many similac
organisations, is available outside riormial hours. This initiative is a good example of
how different organisations with similar aims can pool theéir resources and ideas to
create a practical and effective solution to challenging problems within the loca)
community.

(vi) Arts
In addition to its support for Creative Folkestone and the Triennial referred. to earlier in
this report, the Trust has supported a number of other arts organisations and initiatives.
For 2 number of years, the Trust has made funding available to Creative Folkestone to
enable it to encourage festival organisers to stage evénts in the local area, thereby
improving the town’s art offering, A total of £22,000 was committed for this purpose:
during the year.

9
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(vii) Heritage Initiatives _
The Trust remains a willing participant in initiatives to protect valuable local heritage
and as explained in-section (i) above has over the years provided major financial
suppott towards the regeneration of the ofd town area of Folkestone much of which is
in a conservatiorn area.

Investment Matters.

The Trust’s investment portfolio deliverad gains £1.79 million in the year. This
improvement has more than offset the losses that arose in the prior vear when markets
suffered as a result of the unceitainties caused by the arrival of the pandemic. The
portfolio achieved a return of 21.1% over the year to 31 March 2021 which was in
excess of its performance benchmark. The approximate net income yicld on thie
portiolio for the year was 1.9% compared to 2.25% achieved ldst year and investmert
income for the year amounted to £165,000, compared with £307,000 last yéar. The
reduction in income reflects a combination of reduced investment balances, continuing:
low interest rates and much reduced dividend yields as companies cut of cancelled
payments in response to the pandemie.

Investment Policy _
The Trust’s apptoach of placing its portfolio in a range of investments which is
diversified both geographically and by asset class has served it well over the past year,

The investment managément fanction is performed by UBS which advises the trustees
and executes all investment transactions on behalf of the Trust. In setting its investment
policy, the Trust’s objective is to adopt a level of risk of no higher than medium. The
aim is to preserve capital whilst delivering real long-term growth in the investment
portfolio.

In conjunction. with UBS, the Trust has agreed the following target investment asset
allacation:.

%
Equities 60
Bonds and cash 32
Property 8

100
Bond investments are restricted to institutions hof_dii’n_g a pré-determined minimum
credit rating of “A”. The level of concentration of risk to any one institution is kept
under regular review.
Fundraising Policy
The Trust does not actively fundraise, and therefore the trustees do not consider it

necessary to have a formal fundraising policy in place.

In the current yeer, the only donations recsived weére from one of the trustees.
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Plans for Futire Periods

Thie trustecs anticipate that future periods will see a continuation of the policy of
making a large number of donations to a diverse range of charitable bodies. [nstitutions
based in Folkestorie-and the surrounding community will continue to be widely
supported,

2021 will see the opening of the multi- -storey extreme sports facility veferred to earlier
in this report and the completion of the Trust’s construction-and refurbishment
programine in the old town area of Folkestone. As part of its objective to encourage
increased participation in sport the Trust will fund the construction of a niew athletics
facility in Folkestone that will include an efght-lane all-weather running track.
Completion is expected in the latter part of 2021. The Trust continues to be a major
Tunder of the Folkestone Triennial with the latest event opening to the public in July
2021.

Covid-19 Empact

The principal adverse effect of the Covid-19 pandemic on the Trust has been the

resulting delay to and /or postponement of the charitable projects it supports. For

example, the Triennial event was delayed by a. year and there have been delays to the

construction schedules for the multi-storey extreme sports building and the final stages
of the Creative Quarter building refurbishments.

Reserves Policy

The trustees consider that the reserves comprise the general and expendable
endowment funds. Whilst not setting a specific target, the policy of the trustees is to
maintain alevel of reserves that will provide a stable base from which to fund the
Trust’s future grant-making activity whilst ensuring that excessive funds are not
accumulated. The Trust’s funding position has been under-pinped by the receipl of
regutar donations from Sir Roger De Hzan. The trustees are satisfied that the Trust’s
reserves are sufficient for'its current purposes. There are no restrictions on the purposes
for which the Trust’s reserves may be used. Total réserves as at 5 April 2021 were
£13.6 million (2020: £17.9 millior),

Risk Management

The trustees have examined the major risks which the Trust faces and have put in place
systems, policies, procedures and controls in order to manage and mitigate these risks.
The Trust maintains a management policy statement which sefs out its approach to the
management of risk. Appropriate insurances are in place.

The prineipal risk and uncertainty faced by the Trust relates to its investment portfolio
both in terms of market related risk and loss of funds. The Trust mitigates this potential
risk by the appointment of a reputable investment manager, the use of a separate
independent custodian to hold the Trust’s investments, regular monitoring of
investment activity and reporting and ensurmg that the investment asset allocation
remains appropriate. Investment activity is also overseen by an Investment Committee
whose membership includes an independent, experienced investment professional.
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Statement of Trustees’ Responsibilities

The trustees are responsible for preparing the Trustees’ Report and the financial
statements in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare
financial statements for each financial year which give a true and fair view of the state of
affairs of the charity and of the incoming resources and application of resources of the
charity for that period. In preparing these financial statements, the trustees are required
to:
£ select suitable accounting policies and then apply them consistently;
J observe the methods and principles in the Charities SORP (FRS102);
make judgements and estimates that are reasonable and prudent;
® state whether applicable accounting standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and
. prepare the financial statements on the going concern basis unless it is
inappropriate to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and enable them to
ensure that the financial statements comply with the Charities Act 2011, applicable
accounting regulations, and the provisions of the trust deed. They are also responsible
for safeguarding the assets of the charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the Trust and financial
information included on the Trust’s website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from
legislation in other jurisdictions.

Sir Roger De Haan
On behalf of the Trustees on 2 7 Z':i (21
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Independent Auditors’ Report to the Trustees

Opinion.

We have audited the financial statements of The Roger De Haan Charitable Trust for
the year ended 5 April 2021 which comprise the statement of financial activities,
balance sheet, statement of cash flows and notes to the {inanéial statements, including a
summary of significant acc'ou'nting policies. The financial reporting framework that has
been applied in their preparation is applicable [aw and United Kingdom Accounting
Standards, including Financial Reporting Standard 102, the Financial Reporting
Standard applicable in the UK and Republic of Ireland (Uni_tf_.'-d Kingdom Generally
Accepted Accounting Practice).

[n our opinion the financial statements: |

. give a true and fair view of the state of the charity’s affairs as at 5 April 2021
and of ifs incoming resources and application of resources for the year then
ended,;

. have been properly prepared in accordance with United Kingdom Generally
Accepted Accounting Practice; and

o have been prepared in accordance with the requirements of the Charities Act
2011.

Basis for opinion

We conducted our audit iri accordance with International Standards on Auditing (UK)
(ISAs (UK}) and applicable law. Our responsibilities under those standards are further
described in the Auditors” responsibilities for the audit of the financial statements
section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK,
including the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requiréments. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our
opinion.

Conclusions relating to going concern

In auditing the financial staternents, we have cancluded that the trustees” use of the
going concern basis of accounting in the preparation of the financial statements is
appropriate.

Based on the work we have performed, we have not identified any material
uncertainties relating to eveats or conditions that, individually or collectively, may cast
significant doubt-on the charity’s ability to continue as a going concern for a period of
at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going
concern are described in the relevant sections of this report.

Other information

The trustees are respansible for the other information. The other information comprises
the information included in the annual report, other than the financial statemerits and
our auditers’ report theteon. Our opinion on the financial siatements does:not caver the
other information and, except to the extent otherwise explicitly stated in our report, we
do not express any form of assurance conclusion thereon,

13
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Independent Audijtors’ Report to the Trustees (cont.)

Other information (cont.)

Our responsibility is te read the other information and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our
knowledge-obtained in the audit or otherwise appedrs (o be materially misstated. If we
identify such material inconsistencies or apparent mateiial mlsstafements, we are
required to deterfnine whether there-is a material misstatement in the financial
statements or a material misstatement of the other informiation. If, based on the work
we have performed, we conclude that there is a material misstatement of this other
information; we are required to report that fact.

We have nothing o report in this regard.

Matters on which we are required ta report by exception

We have nothing to repert in respect of the following matfers in relation to which the-

Charities (Accounts and Reports) Regulations 2008 require us to report to you if, in our

opinion; '

® the information given in the Trustees” Annual Report is incensistent in any
material respect with the financial statements; or

. the charity has not kept sufficient accounting records; or

. the financial statemenits are not in agreement with the accounting records and
returns; or

. we have not received all the information and explanations we require for our
audit.

Responsibilities of trustees

As explained more fully in the Statement of Trustees’ Respoitsibilitiés set out on page
12, the trustees are responsible for the preparation of the financial statements and for
bemg satisfied that they give a true and fair view, and for such internal control as the
trustess determine is necessary to enable the preparation of finaricial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the
charity’s ablllty to continue as 2 going concern, disclosing, as applicable, matters
related to going concern and using the going concérn basis of accounting unless the
frustees ¢ither intend to liquidate the charity or to cease operations, or have no realistic
alternative but to do s0.

14
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[ndependent Auditors’ Report to the Trustees (cont.)

Auditor¥’ responsibilities for the audit of the financial statements
We have been appointed as auditors under the Charities Act 2011 and report in
accordance with regulations made under that Act,

Our sbjectives are to obtain reasonable assurance about whether the: fndncial
statements as-2 whole are free from material misstatement, whether due to fraud.or
error, and to issue an auditors” report that includes our opinion. Reasonable assurance is
a high level of assurance but, is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually
or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken o the basis of these financial statements.

[regularities, including fraud, are instances of non-compliance with laws and
regulations. We design procedures ir: liné with our responsibilities, outlined above, to
detect material misstatements in respect of irregularities, including fraud. The specific
procedures for this engagement and the extent to which these are capable of deteoting
irregularities, including fraud are detailed below.

Identifying and assessing risks related to irregularities:

‘We assessed the susceptibility of the charity’s financial stateients to material
misstatement and how fraud might oceur, including through discussions with informed
management, discussions within our audit team planning meeting, updating our record
of internal controls and ensuring these controls operated as intended. We evaltiated
possible incentives and opportunities for fraudulent manipulation of the financial
statements. We identified laws and regulations that are of significance in the context of
the charity by discussions with informed management and updating our understanding
of the sector in which the charity operates.

Laws and regulations of direct significance in the.context of the charity include the.
Charities Act 2011, the Charities (Accounts and Reports) Regulations 2008 and.
guidanee issued by the Charity Comrnission for England and Wales,

Audit response to risks-identified: |

We considered the extent of compliance with these laws and regulations as part of our
audit procedures on the related financial statement items including a review of financial
statement disclosures. We reviewed the charity’s records of breaches of laws and
regulations, minutes of meetings and correspondence with relevant avthorities to
identify potential material misstaterents arising, We discussed the charitys policies
and procedures for compliance with laws and regulations with members of
management responsible for compliance.
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Independent Auditors’ Report to the Trustees (cont.)

During the planning meeting with the audit team, the engagement partrer drew
attention to the key areas which might involve non-compliance with laws and
regulations or fraud. We enquired of management whether they were aware of any
instances of non-compliance with laws and regulations or knowledge of any actual,
suspected or alleged fraud. We addressed the risk of fraud throush management
overtide of controls by testing the appropriateness of journal entries and identifying any
significant transactions that were unusual or outside the normal course of business, We
assessed whether judgements mads in making accounting estimates gave rise toa
possible indication of management bias. At the completion stage of the audit, the
engagement partner’s review included ensurirg that the team had approached their
‘work with appropriaté professional scepticism and thus the capagity to identify non-
compliance with laws and regulations and fraud.

There are inherent limitations in the audit procedures deseribed above and the further
removed non-compliance with laws and regulations is from the events and transactions
reflected in the financial statements, the less likely we would become aware of it. Also,
the risk of not detecting 4 material misstatement due to fraud is higher than the risk of
not detecting one resulting from error, as fraud may involve deliberate concealment by,
for example, forgery or intentional misrepresentations, or through coliusion.

A further deseription of our responsibilities for the audit of the financial statements is
located on the Financial Reporting Council’s website at:
www.tre.org.uld/auditorsresponsibilities: This description forms part of our auditors’
report.

Use of sur report .

This report is made solely to the charity’s trustees, as a body; in accordance with part 4
of the Charities (Accounts and Reports) Regulations 2008. Qur-audit work has been
unidertaken so that we might state to'the trustees those matters we are tequired to state
to them inr an auditor’s report and for no other purpose. To the fullest éxtent permitted
by law, we do not accept or assume responsibility to anyone other than the charity and
the trustees as a body, for curaudit work, for this report, or for the opinions we have
formed.

Smﬁ@\j Unaumgp N A

Saffery Champness LLP

Chartered Accountants and Statutory Auditors
71 Queen Victoria Street

London

EC4V 4BE

Date: 1@: O(,#ol;lszf 2021 .

Saffery Champness LLP is eli gible to det as an auditor in terms of section 1212 of the
Companies Act 2006
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STATEMENT OF FINANCIAL ACTIVITIES

Encome and endowments from

Donations and legacies
Sir Roger De Haan
Danated servives

[nvestments

Expenditure on

Rdising funds
Investmient managemeiit costs
Charitable activities

Net expenditure before
trunsfers and investments
Gins/(losses) onifivestments
Net income/(expenditure)

Note

Transfer from Expendable Endowment

Eixchange losses
Net movemeat in funds

Balance brought forward

Balance carried forward

8

Unrestricted Funds

General  Expendable Total Total
Fund  Endowment Funds Funds
2021 2021 2021 2020
£000 £1008 £1000 £'000
718 . 718 1,338
21 5 21 o}
163 - 165 307
904 - 00 1,666
17 - 17 28
6,976 a 6,375 3,886
5,993 - 6.993 3,014
(6,089) {6,089} {2,248y
r 1,794 1,794 (1,185}
(6,089) 1,794 {4,295) (3433)
6,089 (6,089) -
- (4,295} (4,295) (3,433)
- ___B) _ (8 (2)
. {4,301) (4,301) {3,435)
17,900 17,500 21,333
13,599 13,599 17,900

All ameunts derive from ‘continuing operations.

The trust has no recognised gains ot losses other than the amounts included in the net

‘movement in funds.

The notes on pages 20 to 30 form part 6f these financial statements.



THE ROGER DE HAAN CHARITABLE TRUST

As at 5" April 2021

BALANCE SHEET

Fixed assets

Tangible assets

Investments

Programme related investments

Current assets

Programme related investments
Debtors

Cash at bank

Current liabilities

Creditors: Amounts falling due within

one year
Net current liabilities

Creditors: Amounts falling due after more than one year

Donations payable
Total assets
Financed by:
Unrestricted funds :

General
Expendable endowment

The notes on pages 20 to 30 form part of these financial statements.

Unrestricted Funds Expendable
General Expendable Total Endowment &
Note Fund Endowment Funds Total Funds
2021 2021 2021 2020
£'000 £'000 £'000 £'000
9 - 4,606 4,606 7,279
10 - 6,858 6,858 0,325
11 - 4,000 4,000 4,000
- 15,464 15,464 20,604
11 - 154 154 235
12 - 152 152 63
- 276 276 830
- 582 582 1,128
13 - (2,447) (2,447) (3,767)
- (1,865) (1,865) (2,639)
13 - - - (65)
- 13,599 13,599 17,900
13,599 17,900
13,599 17,900

These financial statements were approved by the Board of Trustees on 2 7 ! 49 f Z)

and signed on its behalf by:

Sir Roger De Haan
Trustee
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THE ROGER DE HAAN CHARITABLE TRUST
Year ended 3% April 2021

Statement of Cash Flows

3021 2020
£000 £'000
Cashflow from operating activities:
Met income/(expenditure). for the reporting period (4,301) (3,435)
Adjustments for:
Depréeciation 204 152
Depreciation on transferred property 5,175 -
Net (gain)/loss on investments (1,794) 1,185
Investment income (163) (307)
Decrease/(Inerease) in progiamme related investments 81 (126)
{Increase) in debtors (94} {26)
‘{Decrease) in creditors (1487 (132)
Net cash (used) in operations (2,381) {2,689)
Cash flows from investing activities:
Income from investments 170 308
"Purchase of fixed assets (2,604) {3,006)
Paymenls to acquire investments (2,342 (7,820)
Proceeds from the sale of investments 7445 10,273
Net cash flows provided by/(used.in) investing activities 2,669 {245)
Net increase/(decrease) in cash and cash equivalénts 288 (2,934)
Cash and cash eguivalents at beginning of year
Bank accounts 830 1,004
Shert term deposits (13) 2,635
795 379
Cash and eash equivalents at.end of year 1,083 795
At oth At Sth
Analysis of changes in nét debt April 2020 Cash flows April 2021
Cash and cash equivalents
Bank Accounts 830 (554) 276
Short term daposils {35} 842 8G7
Total 705 288 1,083

19.



THE ROGER DE HAAN CHARITABLE TRUST
Year ended 5™ April 2021

1

Notes to the Financial Statements

Accounting policies ‘

The financial statenients are ‘prepared in accordance with: Accounting and
Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting
Standard in the UK and the Republicof Ireland (FRS102).

‘The particular accounting policies adopted by the trustees are described below.

Accounting convention

The financial statements are prepared under the historical cost convention as
maodified by the revaluation of investments to market value.

The accounts have been prepared to give a true and fair view and have departed
from the Charities (Accounts and Reports) Regulations 2008 onily to the extent
required to provnde a true and fair view. This departure has involved following
Accountmg and Reporting by Charities preparing their dccounts i accordance
with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS102) rather than the Accounting and Reporiing by Charities:
Statement of Recommended Practice effective fram April 2005 which has
since been withdrawn.

The Trust constitutes a public benefit entity as defined by FRS102.

The financial statements are prepared in sterling, which is the functional
currency of the Trust.

Going concern

At the time of approving the financial statemients, the trustees have a reasonable
expectation that the Trust has adequate resources to continue in operatmna}
existence for the foreseeable future. This assessment is based on a comparison,
on a rolling basis, of the "Trust’s existing resources compared to the outgoings it
is committed to make aver the course of the next 12 months. Thus, the trustecs
continue to adopt the:going coneem basis of accounting in preparing the
linancial statements,

Fund accounting

The Trust maintains unrestricted funds represénting unrestricted income and

capital which are expendable at the discretion of the trustees in the furtherance
of the objects of the charity. Dongtions received where the donor earmarks the
funds for a specific purpose are allocated toa separate restricted fund.

When a deficit arises on the general fund, an equivalent amount is transferred
from expendable endowment to offset the deficit.

Expenditure

All expenditure (mcludmg irrecoverable VAT) is accounted for oh an accruals
basis. Liabilities are recognised as revenues expended as soon as there is a legal
or constructive obligation committing the Trust to the expenditure.

The Trust has no employees.

20




THE ROGER DE HAAN CHARITABLE TRUST
Year ended 5 April 2021

Accounting policies (continued)

Clost of charitable activities

This comprises all expenditure relating to the objectives of the Trust.

Grants and donations are accounted for when the trustees have accepted a legal
or constructive obligation to make the grant.

Governance costs

These include those costs associated with meeting the.constitutional and
statutory requirements of the Trust, and are included withiiy suppott costs, as
shown in note 6.. A breakdown of these costs is analysed in note 7. '

Tangible fixed assets
Tangi_ble fixed assets are stated at cost, net of depreciation and any 'provi‘sion for
impairment. ‘

Impairment of tangible fixed assets

Assets are reviewed for impairment, if events or changes in circumstanceés
indicate that the carrying amount may not be recoverable. Shortfalls between
the carrying value of the assets and their recoverable amounts, being the higher
of net realisable value and value-in-use, are recognised as impairments in the
Statement of Financial Activities.

Depreciation
Depreciation is calculated to write off the cost of fixed assets on.a straight-line
‘basis over their estimated uselul lives at the following rates:

Buildings - 2% per annum
Heritage assets — nil

Property leases

In cases where the Trust granis long leases ofits property to other charities at a
peppercorm rent, the net book value of the relevant property is reduced to nil
through the depreciation charge in the yéar that the lease is granted.

Heritage Assets
Heftitage assets are stated at cost.

Investments _ 7
Investments are stated at market value at the balance sheet date. Gains or losses
on revaluation are recognised in the Statement of Financial Activities

Fixed Asset - Programme related investments

Programme related investments represent & charitable loan made to the
Shepway Sports Trust. This loan is initially recognised and measured at the
amounts paid, with the carrying amount adjusted in subsequent vears to reflect
repayments, and adjusted if necessary, for any impaitment. No interest is
charged on programme related investments.



THE ROGER DE HAAN CHARITABLE TRUST
Year ended 5" April 2021

Accounting policies (continued)

Income:

Bonations and legacies are accounted for-as and when entitlement arises, the
amount can be reliably quantified and the economic benefit o the Trust is
considered prohable,

Gitts in kind are valued at estimated open market value at the date of gift, in the
case of assels for retention or consumption, or at.the value to the Trust in the
case of donated services or facilities.

Investmient income is accatnted for when receivable.

Financial instruments

The Trust only has financial assets and financial Habilities of a kind that qualify
ag basic financial instruments. Basic financial instruments are initizlly
recogmsed at transaction value-and subsequentiy measurec at their settlement
value, The Trust has elected to apply the provisions of Section 11 'Basic
Financial Instruments' and Section 12 'Other Financial Instruments Issues’ of
FRS 102 to all of its financial instruments.

2 ‘Critical accounting judgements and key sources of estimnation uncertainty

In the application of the charity's-accounting policies, the trustees ate required
to make judgements, estimates and assumptions about the carrying amount of
assets and liabilities that are not readily apparent from other sources, The
estimates and associated assumptions are based on historical experience and
other factors that are considered to be relevarit. Actual results may differ from
these estimates.

The estimates and underlying assumptions are reviewed on an ongeing basis.
Revisions to accounting estimates are recognised in the period-in which the
estimate is revised and in future periods where necessary.

Programme Related Investments

One of the assessments made in these accounts relates to the: recoverablhty ofa.
loan of £4 million-advanced to another chanty The. assessment is based on a.
review.of the business plan of the underlying project.

Donated Services

One of the estimates within these accounts relates to the value attributed to
donated staff time. The methodology adopted takes the percentage of each staff
member’s time taken up on Trust matters, multlphed _by an average staff cost.

3 Taxation

As aregistered charity, the Trust is not subject to taxatien on its wholly
charitable activities.
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THE ROGER DE HAAN CHARITABLE TRUST
Year ended 5™ April 2021

4 Investment income 2021 2020
£'000 £'000
Equity investments 121 216
Fixed interest investments 15 37
Property investments 28 37
Interest on cash balances 1 7
165 307
5 Trustee remuneration

No remuneration or éxpenses were paid to trustees (2020: nil).

[(] Charitableé activities 2021 2020
£'000 £'060
Grantmaking to achieve the objects of the Trust
Diirect grants as shown in Note 16 6,576 3,509
Support Costs
Heritage Asset costs 71 111
Depreciation 204 152
Other 6 6
Staff costs (gift in kind) 8l 73
Property costs 10 2
Legal & professional fees 2 1
Governance costs Note 7 26 32
Total support costs 400 377
Total expenditure on charitable activities 6,976 3,88
7 Governance costs 2021 2020
£'000 £'600
Audit fees 13 i4
Staff costs 13 5
Cther - 3
26 32
8 Exchange gains and losses

Exchange gains and losses arise frem translation differences on the conversion
into sterling of Trust investments which are denominated in foreign currencies.




THE ROGER DE HAAN CHARITABLE TRUST
Year ended 5" April 2021

9

Tangible fixed assets Heritage Freehold Land Total
Assets & Buildings

Cost £1000 £'000 £'000

At 6 April 2020 131 47,524 47,633

Additions - 2,706 2,706

At 5 April 2021 EY 50,230 50,361

Depreciation

At 6 April 2020 - 40,376 40,375

On properties transferred (zefer to footnote) - 5,175 5,175

Chatge for the year - 204 204
AtS April 2021 . 45,755 48,755

Net book amount At 5 April 2021 131 4,473 4,606

Net book amount At § April 2020 131 7,148 7279

Land and buildings are acquired for the purposes of making the properties
available for use by other charitable organisations.

Heritage assets comprise 0f publicly exhibited artworks and are stated at cost.

Of the total of £131,000, £18,000 was acquired tn 2017/18, £29,000 in 2016/17,
£15,000in 2015/16, £22,000 in 2014/15, £21,000 in 2012/13 and £26. ,000 in

2011/12. There were no disposals during the last six years. The Trust makes
arrangements for-the curation and insurance of the artworks,

The Trust also owns a numiber of othér publicly exhibited artworks that were
received in prior periods, There.is no cost attributable to these artworks in the
accounts and the Trust continues to mairtain these assets and writes off the cost
incurred.

Included within depreciation is an arnount of £5,175,000 (2020: £nii) in relation

to properties transferred to Creative Folkestone by way of charitablé grant
during the year.
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THE ROGER DE HAAN CHARITABLE TRUST
Year ended 5" April 2021

10 Investments 2021 2020
£'000 £'000
At Cost:
Opening balance 9,940 11,530
Additions 2,342 7,820
Sale proceeds (7,445) (10,273)
Realised profit on sale 674 863
Closing balance F.51a 9.940
Cash 807 (35)
Total investments at cost 6,318 8,903

At market value:

Equity investments 3,933 5,872
Fixed.interzsst investments 1,543 2,657
Property investments 573 831
6,051 9,360
Cash 807 (35)
6,858 0,325
Movements in investments at market value
Market value asg at 6th April 2020 9,360 12,998
Additions. 2,342 7.820
Sale proceeds {7,445) (10,273)
Investment gains/(losses) 1,794 (1,185)
Market valueas at Sth Apri] 2021 6,051 9,360
Cash held on deposit 807 (35)
Total investments at market value 6,838 9,325

As at 5 April 2021, £1.81 million (2020: £3.53 million) of the investments
shown above were invested in the UK. All investments are readily realisable
and are either listed or have market prices publist:ed on a regular basis.

11 Programme related investments
2021 2020
a) £'000 £'000
Shepway Sports Trust 4,000 4,000

In October 2016, the Trust granted a £4,000,000 interest-free loan facility to
Shepway Sports Trust to enable it to constructand fit out an Urban Sports Park
in Folkestorie. As at 5™ April 2021 Shepway Sports Trust had fiully drawn this
facility.

b) A further amount of £154,000 {2020: £235,000) was outstanding i respect of
advances made to flind temporary working capital requirements,

The Trustees regularly review the Programme Related Investments for
recoverability on a case by case basis based on an assessment of the underlying
projects.
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THE ROGER DE HAAN CHARITABLE TRUST

Year ended 51" April 2021

12

13

14

Debtars

Trade debtors
Prepayments
Interest receivable
Other debtors

Creditors: due within one year

Trade creditors
Grants payable
Accruals and deferred income

Total grants payable
less due within one-year
Creditors dué after more than ong year

Related parties

2021
£'000

10

134

152

2021

£000
1l
2,010
426

2,447

2021
£'000
2,610
(200

2020
£'000

2020

£000
37
3,361
3569

3,767

2020
£1000
3,426

(3.361)

65

Sir Roger De Haan and Lady De Haan are trustees of Creative Folkestone, to

which the Trust has made charitable granis or provided other support.

Statf éemployed by Sir Roger De Haan provide grant making, admiinistrative
and accounting suppott to the Trust. The valus of these services, for the
purpose of these accounts, is £03,407 (2020: £88 ,387). No charge is madeé fo
the Trust by Sir Roger De Haan for these services. They are included in
income as a donation/gift in kind with the corresponding expense charged in

the Statement of Financial Activities,

In-the year ended 5 April 2021, Sir Roger De Haan made donations to the
Trust amounting to £500,000 (2020 £1,000,000) not including relévant gift

aid or donated services.



THE ROGER DE HAAN CHARITABLE TRUST

Year ended 5™ April 2021

15 Comparative Statement of Financial Activities — Prior Year

[neome and endowments from

Donations and legacies
Sir Roger Dé Haan
Donated services

[nvestments

Expenditure on
Raising funds

Invesimeri management costs
Charitable activities

Net expenditure befors
transfers and investments

Losses on investments
Net (expenditure)/income

Transfer from Expendable Endewment

Exchange losses
Net movement in funds

Balance brought forward

Balance carried forward

Unrestricted Funds

General Ex_pen‘dihle Total
Fund Endowment Funds
20040, 2020 2020
£1000 £1000 £000

1,338 7 1,338
21 - 21
307 - 307
1,666 . 1,666
28 . 28
3,886 . 3,886
3,914 - 3,914
(2,248) - {2,248)
(1,185) (1,185)
(2,248} {1,185) (3,433)
1,682 (1,682) =
(566) (2,867) (3,433)
- 2) {23
(565) (2,869) (3,435)
566 20,769 21,335
- 17,900 17,900
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THE ROGER DE HAAN CHARITABLE TRUST

=th

Year ended 57 April 2021

16 Grants

Health and Weifare

Ashford & Tenterden Samaritans

Ashford & Tenterden Umbrella

Backeare UK.

Bright Shadow - Zest Comznunities in’ Hythe
Cancer Research

,Carers.Suppon"Easl:'I{@:nt )

Cobbes Meadaw - Riding-Schaal For the Disabled
Deméntia UK

Dysphagia Research

East Kent Répe Line

Emmaus Dover

Folkestone & District Mind

Folkestons Tows Council - free hot meals & present for kidls
Folkestane Town Mayor's Christmas Fund

GAP - A Thanet Communiry Project

Glass Door - Homeless people ir. Londan

Ciuide Dogs UK

Gurkha Welfare Trust

Hope for Temorrow « mobile chemotherapy unit
Hospice UK '
Huntingdon's Disease Association

Kent & Medway. Medical School Development Fuad
Kent Association for the Blind

Kent Autistic Trust - Family-Support Service.in Kent

Ként Community Foundation - Szfe Haven Mental Health Service.in

Folkestone

Kent M3 Therapy Centre

Kent Refugee Action Network

Mencare

Motor Meurone Disease Association
Nordoff Rebbins Music TFherapy

Pilgrims Hospice

Rising Sun Domestic Violence & Abuse Servics
Romney Resouree 2000 Led

Royal Marsden Cancer Charity

Sidney De Haan Research Centre
‘Feanage Cancer Trust:

Thanat Disabled Ridinz Centre

The Fifth Trust - Barham Day Care Centre
The Kent Autistic Trust
Tracheo-Oesophageal Fistula Support
‘West Londen Action for Childrén
Whizz-Kidz (disability support}

Total Health & Welfare

Cormunity Development

Ist Dymchurch Scont Grovp

Ist Lyminge Scout Group

99 (Folkestone) Squadron ATG - minibus
Ashford Unit of the Sea Cadets. Corps - minibus
Day of Syn Seciety

Daver & Deal Sea Cadets

Duke of Edinburgh - Shepway

Folkestone Baptist Church

Folkestone & Hythe Seouts

Community Development - Carried Forward
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Year ended 5th

Year ended Sth

April 2021 April 2020
£ £
10,300
2,500
100
5,000 3000
£00
200
3,000
Loao
5,500
3,000
10,000 10,000
_ 160
1,000
1,060 1,000
1,000
23,000 25,000
100
100
10,000
100
2,000 2,000
50,000
600 1,100
5,000
130,000
10;000 5,000
10,000
100
2.000.
100
140 11,000
3,000
5,000,
100
800 3,046
100 100
2,000
20,000
10,000
100
500
1,000 5,000
123,000 126,946
250
5,000
4,800
1,000
(1,000) 1,000
2,000
2,500 2,000
(4,403)
(1,050} 1,030
1,845 11,200



THE ROGER DE HAAN CHARITABLE TRUST

Year ended 5™ April 2021

Community Developmeént- Brought Forward
Folkestone & Hythe Sea Cadafs

Folkastone Bivision Guides

Folkestone National Coast Watch lastitution
‘Fulk_estum_:.RD,tary Club

For Young People

Ciood Chance Theatre - The Walk in Foikestone
Goodwin Sands Conseevation Trist

Hougham Village Hall

Hythe Festival Company

Hythe Rowry Club

Hytha Venetian Fate

IMOS Foundation - Heritage Park & Memorial

Kenr Coast Volunteering - COVID-19 Emergency Fund

Kent Community Foundation - laptops for un’dérprivif&ged childran.

Kent County Scouts

Kent Critne Stoppers

Kingsten Playpark renovation
Lads.Club - Saltwood

New Romsey Old School Trust

New Romney Town Council - Community Hatl & Sport Pavilion

Pavement Poundérs CIC
PEC of 3t Paul's Sandgaté
-Sdndeate Sea Festival
Sandwich Medieval Ttust
Sunflower House
Swingfield $reer Community Group
Turn The Tide Dymchurch Festival
“Waitham Village Hall Charity
Wheelchair Users Group
Wie Community Farm Lid - farm club
Wye PCC - repair of the orzan
Youth Festival of Remembrance. Folkestone

Total Community Development.

[n,ternationnl
Mission Aviation Fzllowship

Taotal [nternational
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Year ended 5th

April 2021 April 2020
£ £
1,845 11,306
2,000
500
2,500
300 1,000
5000 4,000,
5,000
4350
5,000
{6,000 6,000
1,200
20,000
7,500
20,000
10,000
250
1,000
5,000
10,000 16,000
1,000
25,000
850
5,000
2,500
2,000
1,000 10,000
500
3,000
5,000
2.000
5,000
1,000
2,000
80,445 102,230
7,500 5,000
7,500 3,000



THE ROGER DE HAAN CHARITABLE TRUST
Year ended 5 April 2021

Aris

Art Fund - Student National Art Pass

Artin Romney. Marsh

Broadstairs Folk Week.

Changeling Theatfe Company

Creative F'olkeslonc‘

Creative Fatkesione - supporting festivals
Lreative Folkestone - Triennial 2021

Dreal Festival of Music & Asts

Friends of the Music of Holy Trinity Folkestine
MOS8 Foundatich

Jokn:-Armitage Memorial Trust

LASS Theatre CIC - The Lions [nside performances
‘Nalional G’a]lery - Finding of Moses

‘Roche. Court Educational Trust

Studic. Wayne McGregor

The Marlowe Trust

Total Arts.

Heritage (incl. fabric of buildings)

Chichester Memorial Hall

Lyminge PCC -5t Mary & St Ethelburga

0ld Clééve PCE - stained mlass window restorafion

8t Mary & St Eanswythe Patish Chureh PCC

5t Mary's Church Elham PCC - repair works

The National Trust - Fzn Bay Dover generator hifilding
The Normandy Memorial Trust

Total Heritage (incl. fabric of buildings)

Education

Academy FM - Folkestone

East Kent Education Business Partnership

Folkestone Academy

Folkestone Schipol for Girls

inspire-Sctidols Educational Foundation - Buster's Book Club
People Unitec - Kind Schools Programme

St Eanswythes € of E Primary School - Choir

Total Schools and Academies

Spaorts

Cheriton Road Sports Ground Trust - Athletics Track
Folkestone Coastal 10K Run

Hawkinge Cricket Club

Raotary Club of the Channel - Channel ‘Friathlon
Seapoint Cance Club, Seabrosk

Shepway Sports Trust

Tatal Sports

TOTAL GRANTS
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Year ended 5th  Year ended 5th
April 2021 April 2620
£ £
23,000
5,000
500 2,000
£.200
5,175,000
22,000 £2,000
100,000
10,000
3.000
7,300
{1,000 13,000
1,800
25,000
5,000 20,000
25,000
5,000
5,210,800 316,200
5,000
10,000
1,000
14,060
5000
3,000
5,000
11,000 30,000
15,000 15,000
4,000 2,500
-21,800 25,000
160
5,148
®,300
1,000
45,148 47 900
558,375 £3,824
1,300 1,500
2748
3,000 3,000
23000
98,500 2632276
1,089,123 2,680,601
£6,576,016 £3,508.897




