Chairman’s Report - AGM 2024

Introduction

As another year ends, we can look back with pride having successfully
operated a highly utilised and valued community asset in what is a
continually challenging economic landscape.

Our biggest challenge in my view is growing the membership of our
Committee to ensure that a broad range of our community is represented
and the workload is shared fairly. As we say farewell to Alan Brinkworth, a
stalwart of the team, we must increase our efforts to make it clear that
the hall cannot operate without volunteers and bring more people to the
table.

Hall Usage

Alongside the regular large events including the village fete, Christmas
Market and Quiz Night, the hall continues to be busy and well occupied,
making it possible to offer great value for money to all our users whilst
providing a facility that receives great feedback from visitors.

The introduction of a new booking system should simplify the process of
managing bookings and give us strong financial tracking.

Refurbishment & investment

Since our last AGM, the refurbishment of the kitchen has been completed
to a high standard with strong positive feedback from users.

We have been able to keep on top of decorating of the kitchen, committee
room, main hall and lobby and continue to provide small improvements
including new lighting to the lobby.

Thanks to strong fundraising efforts, particularly driven by Owen Upton,
the installation of a substantial solar array with battery storage has
ensured that the hall is a resilient facility for the community and
materially reduced our spending on energy. This means we can continue
to offer great value for money to all our users having been able to offset
increasing energy rates as our fixed deal ends.

Playground

At the last AGM, we reported that we had begun a project to replace the
popular zip wire and that work was completed last summer ahead of a
formal opening by Steve Borthwick. It continues to be a popular piece of
equipment which few other play areas benefit from.



We have been able to provide the village with a high-quality basketball
practice hoop replacing the previous item that had failed.

Other gradual repairs and improvements have ensured that we continue
to offer a varied and safe set of facilities and a strong performance in our
latest ROSPA inspection demonstrates the ongoing focus on maintenance.

Our next major project is to replace the fencing around the tennis court to
ensure it is safe and functional, whilst looking more widely at the
maintenance requirements that the court will require over the coming
years.

Fundraising

Our fundraising, led by Owen, continues to be successful with further
support from Chippenham Area Board and other funders. The Events
group, Fete and Village Stores continue to support us generously.

An upcoming project that will require funding is replacement of the ageing
tables and chairs in the hall, and we are hopeful that both a funding
source and quality product have been identified. We will likely need to
match-fund a proportion of the cost and we plan to offer the community
the opportunity to support this by gifting a chair to the hall.

Landscaping

As always, Jim, Claire and their team have kept the grounds in excellent
condition, including providing us with a fantastic Christmas tree for the
first time. It will be necessary to remove the shelter next to the pond as it
is past end-of-life and we will review what to do with that space.

Constitution

We reported previously that we intended to review our Constitution, and
having done so we wish to convert the organisation to a Community
Interest Company. However, the initial quotations for legal support in
doing so have been significant and we would like to reach out to the
community to establish whether there is anyone locally who could assist
with this.

Help Required

Wrapping up with a nod back to the earlier remark around the need for
more volunteers, it’'s increasingly critical that we grow our Committee. We
have discussed the possibility of putting in place representatives for each
area of the village as a way of ensuring that all are able to contribute to
the operation of the hall and we will go into the new year with some
specific messages to the community seeking help.



Thanks

Finally, my thanks once again to the small group of volunteers that form
our Committee. Your generosity in time, skills, ideas and enthusiasm
allows us to continue to operate such a highly regarded and valuable
community asset. Thank you.



YATTON KEYNELL RECREATION ASSOCIATION
REGISTERED CHARITY No. 276122

INCOME AND EXPENDITURE ACCOUNT - 1 APRIL 2023 TO 31 March 2024

RECEIPTS PAYMENTS

2023/24 2022/23 2021/22 2020/21 2019/20 2018/19 2017/18 2016/17 2023/24 2022/23
Hall Hire 4,854.15 3917.25 2,794.50 440.08 4,464.50 4,628.50 13,365.60  10,113.90 Insurance 1,339.46 1,223.70
Benefice Utilities 400.00 410.00 376.20 - - - - - Electricity 5,080.02 4,007.31
Youth Club - 312.00 117.00 - 585.00 430.00 Water 956.08 370.00
Brownies - 367.50 262.50 115.50 388.50 350.25 Waste Collection 1,625.18 1,476.26
Rainbows 304.50 147.00 84.00 - 217.00 202.40 Hall Maintenance 3,990.32 3,442.37
Pre-School 9,282.00 899640  11,090.80  10,410.80  13,341.60  10,179.60 Ficld Maintenance 3,070.88 5,298.02
Table Tennis 1,275.00 1,096.50 484.50 - 1,938.00 1,654.00 2,723 2,096.50 Other Outdoor Maintenance - -
Ballroom Dancing 1,020.00 630.00 - - 1,470.00 570.00 Licences & Fees 392.50 556.24
Village Fete - - - - - 800.00 1,100.00 800.00 Hall Improvement Payments 16,360.68 -
Car Boot Sale - - - - - 1,574.80 1,583.65 1,477.86 Events - -
Hall Improvement Receipts (ringfenced) 250.00 - - - - - 10,000 - Misc - 100.00
Interest 145.74 48.16 1.09 545 22.07 13.48 2.79 3.72 Cleaning 3,297.84 3,349.19
Donations 1,800.00 1,650.00 1,123.00 4,000.00 2,859.00 325.00 1,000.50 1,879.00 Playground Equipment ‘ 23,714.95 4,120.00
Other & 4.00 - 4.00 - 7.75 304.00 4.00 204.00 Inspections 568.80 -
Grants 54,360.68 5,000.00 8,000.00  25,397.00 - 1,200.00 Legal Fees - -
ByBrook Benefice 4,434.00 4,447.00 4,235.00 1,597.99 - - - - "Music License - -
Transfer 1,000.00 Transfer 1,000.00

Hall Equipment - -

79,130.07 27,021.81 28,572.59 41,966.82 25,293.42 22,232.03 29,779.54  16,574.98 61,396.71 23,943.09
Check E Cash Movement during Year 17,733.36 3,078.72
Check ]
BALANCE SHEET
Balance 1 April 2023 Closing Balance at 31 March 2024
Current Account 15,221.50 Current Account
Reserve Account 10,997.78 Reserve Account
Paypal 0.27 Paypal
Cash (Petty Cash) 77.14 Cash (Petty Cash)
Total 26,296.69 Total
_—
FIXED ASSETS
Fixed asset used by the charity Insured value

Yatton Keynell Village Hall & Recreational Ground at Jubilee Field, Biddestone Lane, Yatton Keynell, SN14 1JS
Outbuildings / /ol P
Fumniture & equipment in hall as per inventory

Contents belonging to others
Total:
Treasurer : Chris Hutton Signature:
\«
Examiner: lan Perry Signature: n ¢

Examiner statement: T have examined the financial statements of Yatton Keynall Recreation Association for +he _*.ME, ended 31 Warch
2024 and have made enquiries +o the Treasurer. T have vot found anything of concern to report to the Association members,

15/09/2024
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