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THE ACTORS PROFESSIONAL GENTRE LIMITED
(A Company Limited by Guarantee)

TRUSTEES® REPORT
FOR THE YEAR ENDED 31 MARCH 2020

The Trustees present their annual report together with the audited financlal statements of the company for the
year 1 April 2019 to 31 March 2020. The Trustees confirm that the Annual Report and financial stalements of
the charitable company comply with the current statutory requirements, the requirements of the charitable
company's governing document and the provisions of the Statement of Recommended Practice (SORP)
applicable 1o charilies preparing their accounts in accordance with the Financlal Reporting Standard applicable
in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) as amended by Update Bulletin 1

{effective January 2015).

Since the group and the company quallfy as small under section 383 of the Companies Act 2008, the Group
Strateglc Report required of medium and large companies under the Companies Act 2006 (Strategic Report
and Directors' Report) Regulations 2013 has heen omitted.

Founded in 1978, The Actors Centre Is the UK's leading professional and creative development organisation,
supporting creative practitioners throughout their careers by facilltating opportunities in the development of thelr
craft. We add value to the sector/industry through a programme of diverse workshops, sesslons, masterclasses
and talks with Industry leading practifioners, providing an essential space to network, fo share, to learn, to

create, to thrive.

We programme an eclactlc mix of original, evocative, diverse, and challenging work that attracts a wide and
varled audience. At the core is a commitment to supporting creative practitioners - working collaboratively
alongslde emerging and established artists whilst developing talent plpelines Into the sector/industry. In 2019/20
we engaged with over 18,000 creative practitioners Including young people, and audiences.

Our flagship theatre space, The Tristan Bates Theatre (TBT) presents high quality theatre, which consists of
text based contemporary plays and muslcals. Our focus is bringing unknown, forgotten, and relmaglned theatre
fo our Off West End stage, we do this by prioritising New Wrlting, European/UK/London Premleres, Revivals
and Adaptatlons and Produclions that encourage diversity and Inclusivity on/off stage. Our programme is
aftended by a wide range of audiences from our in-house workshop participants through to tourists from across

the globe,

The John Thaw Studio promotes worl-In-progress and allows creative practitioners the opportunity {o recelve
vital feedback on work currently In development. Creative practitioners have access 1o the senior management
team, who act in a developmental role, and asslst on the future life of the production. The John Thaw Inltiatlve
offers space to creative practitioners creating thelr own work - we have 4 seasons a year, tailored towards
supporting a partlcular demographic of creative practitionar, or theme of work.

We collaborate with external companies o curate the seasons; these have included Blacktress UK, excluslvely
for women of the African diaspora, Working Class Storles In assoclation with Actor Awareness, Queer season
in parthership with Otherland, Motherhood(s), a collection of diverse experiences which challenged and
repudiated singular deflnitions of motherhood, and most recently showcasing work by creative practitioners
from Latin America curated by Untold Collectlv.

The Actors Centre [s a rite of passage for those leaving further and higher education, for those wanting to work
in, or engage with the sector/industry. We have sfrong links and developed relationships with further and higher
aducatlon institutions regularly providing advice sesslons across the UK to create a talent pipeline Into the
sector/industry. We reach Into all 12 reglons of the UK, including London and have recently engaged with 38
countrles across the world, including the UK through our online and on demand programme. We have strong
links with New York through a partnership with United Solo, dedicated to the genre of one-person performance.
The goal of the partnership Is to present solo pleces, both local and international; discover original sctipts; bring
crealors together; exchange perspectives; assemble performers, companles, and Institutions, as well as other

aclivities related to solo performance.
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

We facilitate educatlon projects alongside schaols, further/or higher education, and graduates (providing
opportunities for young people to be creafive and pursue a career In theatre/or the arts and developing new
audlences); Creative projects - working with creative practitioners and those who have entered the industry
through nontraditional routes.

Our artistic practice Is focused on co-creatlon and community developed practice. Facilltating Ideas, developing
one's craft, and adding value lo the sector/Industry through meaningful engagement and support,

Personnel

Andrew Subramanlam continues fo lead the organisation in the role of Acting Chair alongside lan Nicol. In
2019/20, the following Trustees stood down, Royce Bell, Lord Michael Cashman, Simon Harper, and Marlin
Pratt. New Trustees to the organisation Included Ann Akin, Zena Mayer, Jamle Wilkes and Scott Wllliams,
although Scott Willlams resigned In this year.

The current Board of Trustees tolals 8, in 2020/21, we will undertake a Governance Review, including Chair
and Trustee recrultment. A Working Group will be formed to provide a guiding framework for the recrultment
process.

Joel Fisher, Creative Producer stepped away from the organisation in July 2019 fo pursue other interests,
Amanda Davey was appointed to the role of Chief Executive in October 2019.

Pre Covid-19, The Actors Centre appointed a highly skilled and experienced new leadership team to redevelop
the organisatlon, to ensure it Is both relevant and resliient for today’s Creative Practitioners, communiiies, and

audjences.

Theatre

2019/20 conslsted of ihe continuation of the faestival style programming model, which presented two
productions per evening In rep. We refurbished the dressing rooms across the Chrisimas perlod, to Include
Jaundry equipment and safe running water. We continued our partnerships with Higher Education institutions
including:; East 15, Drama Studio and Goldsmliths.

Key svents

The Actors Centre presented A Piece of the Continent in parthership with Voilal Europe, this was a 3-week
festlval which showecased a fotal of 12 productions. This work was well recelved by audlences, and attracted
national press Including reviews from The Guardlan. The festival was deslgned lo offer a platform for arllsts
from across Furope as well as extending a welcome fo EU citizens who felt Isolated or disenfranchised
following the passing of Article 50. The festival presented theatre from Italy, France, Poland, Greece, Germany,
The Netherlands, Lithuania, Austria, and Spaln from artists based In the UK and overseas.

In December 2019 we Introduced six audio described performances of Nor Woman Nelther, This allowed
visually Impaired audience members, to access the Tristan Bates Theatre, many for the first time, and recelve

a full understanding and enjoyment of the performance.

In January 2020, we presented The Latin American Season, curated by Untold Collectlv which supported 23
work-In-progress productions, led by Artists of Latin American herltage. The season stood as a testament to the
Latinx community In the UK which spans over 20 countries and the line-up featured a multiplicity of voices,
including immigrant, British-Latinx, queer, Afro-Latinx, Hispanic, Lusphone, and other mixed Latin-American
backgrounds. This season was our most successful John Thaw Inltiative to date, which was reflected In
audience numbers, engagement with the industry and feedback from the artlsts we were supporting.
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THE ACTORS PROFESSIONAL GENTRE LIMITED
(A Campany Limited by Guarantes)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

Annual percentage of theafre tickets sold:

16/17 48.76%
17/18 40.96%
18/19 37.156%
19/20 35.77%

Mitchell Reeve was appointed Into the role of Theatre Programme Manager in October 2019. As part of the
Senior Management Team, Mitchell will manage the Theatre Programme Team and oversee all areas of
theatre programme activity, both in house and with external partners.

Workshops

During the year, The Actors Centre presented a total of 658 dlstinct workshops, courses, and masterclasses for
its members, of which 82 formed part of a regular workshop programme. This regular programme 1otalled 864
sesslons throughout the year. Attendance rates for the workshop programme averaged at §3%,

The Actors Centre offers a programme of open courses almed at anyone interested In engaging with the
organisation and industry. These workshops are designed fo help enhance careers, further education, and
develop skillsets. They provide an excellent infreduction to a varlety of disciplines and are taught by highly
acclaimed practitioners from the worlds of film, television, and theatre, In 2019/20, the organisatlon ran 34
courses and engaged 297 participants,

Membershlps

The Actors Centre has an active membership fotalling 939.

Membership Restructure

In July 2019, The Actors Centre unveiled key changes to Its membership structure with the introduction of an
Industry Membershlp in addition to Its regular Actor Membership. As the Industry moves forward, the
organisation sought fo reflect Its evolving landscape and offer a more Inclusive and accessible pathway into the
profession for those who previously may not have been able to access the organlsation. As The Actors Centre
continues to evalve, Its founding principles are still very much at the heart of the organlsatlon, which will always
remain an essential space to networl, to share, to learn, to create, to thrive,

Membership of The Actors Centre will provide access to one of two levels of Individual membership: Actor or
Industry.

Actor Membership

Must have one of the following:

1. Spotlight Membership, which must be active on the date of Jolning The Aclors Centre. *Must be a
spotlight actors' membership — (Young persons, graduate, actor membership all accepted).

2,  Equlty Membership, which must be valld on the date of joining The Actors Centre,

3 Completion of a 2 or 3-year Drama UK-accredited degree or other course in professional acting,
approved by The Actors Canlre.

4, Four evidentlal and verlfiable professlonal acting credits.

Cost

12 months - £75
6 months - £60
1 month - £30
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limlited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

Anyone who does not meet the criterla will be recommended for an (ndustry Membership.

Industry Membershlp
i Anyone who would like to pursue an acting career,
2. Anyone working in the performing arts Industry In any capacity, including ditectors, producers, writers,

productlon, technical, deslgn, casting, agents, front of house etc.

Cost

12 months - £40
6 months - £30
1 month ~ £20
Day pass ~ £10

Graduate Membership
Is avallable to anyone in the first year out of completion of a 2 or 3-year Drama UK-acctredIted degree or other

course in professlonal acting, approved by The Actors Centre.

Cost
£29

There will be a £10 Jolning fee for all memberships over 1 month,

Wa also run a selection of introductory (open and foundation)- courses in varlous areas of the acting profession
for those looking to take the first steps In exploring the craft.

Membership Benefits

« The ability to book onfo selected warkshops and masterclasses

+ Access to a co-working space in central London with complimentary refreshments
* Access to a varlely of rewards and networking events

« Discounted studlo hire

Marketing and Communications

Jamle Tuohy was recruited into the role of Marketing and Communications Manager (part of the Senior
Managemen! Team) In May 2019, a role that has been lacking for the organlisation previously. Slhce Jamle's
arrlval we have sought to revive our Marketing and Communications and PR Strategles 1o ralse the profile of
the organisation within the induslry / sector and increase turnover.

A new website launched In early July 2019 to colnclde with the [aunch of the membership restructure and the
new workshop and theatre seasons, Actorscentre.co.uk has been streamiined to create a more contemporary
and accessible user journey, with significant Improvements made to both desktop and mobile functionality.

The old Tristan Bates Theatre webslte has also been Incorporated Info Actorscentre.co.uk to promote
awareness of the theatre as one of the key components of the organisatlon, as well as encouraging members’

pragression routes through the organisation.

Financial and fundraising

The Actors Centre continued to recelve annual core financlal support from Equity, who funded £15k as part of
an ongolng three-year commitment. The organisation was also successful In securing £15k from an anonymous
benefactor to update the dressing room facilities within the theatre.

In November 2019, the organisation secured Sony as a sponsor, providing cameta equipment to both enhance
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

our workshop offering, and to allow our members to start creating their own work. With the donation of three
high tech cameras, plus additional equipment such as radio mics, the sponsorship affords the opportunity for
the organisation to run multiple screen workshops in the bullding at any one time or provide a hands-on
experience with all three cameras where parficipants have ample time to leam about the equipment, Alongside
this, we began hiring out the cameras to all members, so everyone can create high quality recordings, at an
affordable rate. This in turn provides an additional revenue stream for The Actors Centre, which will be
ringfenced for equipment upgrades, and Investment in creative projects. ’

Public Benefit

The Trustees have ensured that they have complied with the duty In section 17 of the Charitles Act 2011 with
regards to the public benefit of the Charlly during the year.

Financial review

GOING CONCERN / COVID-19

The Actors Centre's business model Is derived from theatre, membership, workshop, studio hire, ticket, and bar
income. We are a charity but we are not publicly subsidised, we do not have any cash reserves. As an
organisation we generate approximately £53k monthly however, currently the organisatlons income Is £10k-16k
generated through a programme of online workshops/masterclasses, membershlps, and donations through an
Indlvidual glving campaign. Sir lan Mckellan donated £40k to the organisation as part of the profits from his
one-man odyssey In celebration of his 80th birthday.

In March 2020 we were able to move a substantial proportion of our workshop/masterclass/talks programme
online/On Demand in terms of our theatre programme. Going forward we will continue io have an online
presence; however, this will be expanded to Include all the proposed in person programme being live streamed
to audiences who are isolating/uncomfortable travelling Into London. This willl increase engagement of the

project presented.

We were successful In securing a loan through our bank (Unily Trust) of £135k, this has helped fo alleviate
cash flow concerns in the short term however, as part of the loan agreement we are requlred to revalue our
building (valued at £3.89 million in 2018) every 3 months to assess the buildings Present Value. The cost of the

revaluation is £3,600 every 3 months.

We were successful In securing ACE Emergency funding (£35k) which helped malntain the organisatlons
survival, This was used to continue paying the staff team who have not been furloughed, 9 (1 F/T and 8 P/T)
staff are currently furloughed, the remaining staff team (4) are worldng reduced hours.

The staff team were placed an furlough as soon as the scheme was Introduced to decrease staffing costs and
to protect roles going forward, unfortunataly once the furlough scheme has ended, we will need to commence

redundancies to ensure the survival of the organisation.

Operationally, we were able to agree payment holldays with some of our suppliers/contractors (3 month)
however, there were a number that were unable (due to the scale of the business) fo confirm such an
agreement. As a result, we are now needing to find the funds to pay for those where a payment hollday was

agreed, at an increased monthly rate,

We have also applled Into the Bounce Back Loan Scheme through HSBC, to date, we are unclear as to
whether we will be successful with the applicatlon. We continue to seek out other sources of funding. We have

been able to lake advantage of the 12-month business rate rellef.

We are In the process of drafting a Strategic Plan for 2021/2025 which outlines a renewed vislon, mission, and
values. We have recently revived our Marketing, Cornmunications and PR Strategies to raise the profile of the
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantee)

TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

organisation and increase turnover and have made Inroads into engaging more broadly with the sectorfindustry.
To align with the redeveloped Business Model, Strategic Plan and Marketing and Communication/PR
Strategies we will also undertaking a review of our Brand, worklng alongslde an external agency to amplify and

solidify our market position.

By 31 March 2021, a redeveloped business model and fundralsing strategy wlll be Implemented, as part of this
will be a focus on the need fo be adaptive and flexible to secure the organisatlons long term sustalnabillty, We
will engage a freslance consultant to assist in the devising/delivery of thls, and a panel formed of creatlve
practitioners who will work alongside the organisation to help shape the organisation going forward. We have
an exciting and dynamlc programme of work In development, and are In discussions with a number of
producers, wrlters, and creative praclitioners currently.

Reserves Policy

The Actors Centre recoghises the need for sufficient free reserves to effectively manage risk and to be capable
of realising unforeseen opportunities that might arlse. Golng forward, the Actors Centre Board wlll agree to
keep a certailn level of free reserves to ensure that the company has the funds to wind down its operations In
the best way possible should the need arlse, The organisation will therefore seek to maintain general reserves
equal to six months operating expenditure. This policy will be set to ensure that llabliitles can be met as they
fall due, and that the organisation has the flexibllity to react to any changes in funding.

Structure, governance, and management

CONSTITUTION

The Company and the Group is reglstered as a charltable company limited by guarantee eand was set up by a
Memorandum of Association on 28 June 1978.

The Company and the Group is constituted under a Memorandum of Assoclation dated 28 June 1978 and is a
registered charity number 275934,

RISK MANAGEMENT
Governing Document

The Company is limited by guarantee and Is a registered charlty number 275934. It Is governed by a
Memorandum and Arlicles of Assoclatlon. The company was incorporated in 1978 and registered as a Charity
on 28 June 1978, Following discussions with the Charity Commisslon a new Memorandum of Assoclation was
filed In 2007 and the Company formed a wholly owned subsidiary Company limited by guarantes fo carty out
certain {rading activities for the organisation. The activities of vocational training are carried out as part of that
subsldiary Company.,

Principal Objective and Aims

The Memorandum of the Company provides that the Company Is established {o promote and assist the
advancement of education; the advancement of the arts, culturs, and herltage for the public bensfit and, in
particular to procure and increase the appreciation and understanding of the dramatic arts In all of thelr forms
by encouraging the production of educational plays and performances and the involvement of the public in the
arts through lectures, research, workshops, and classes,

Revlew of Principal Objective and Developments for the Publlc Benefit

The Trustees review the Charlty's principal alms, objectives and acfivities each year to ensure that the Charity
ramalns focused on Its stated purpose over the next 12 months.
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THE ACTORS PROFESSIONAL GENTRE LIMITED
(A Campany Limited by Guarantee)

TRUSTEES' REPORT {(CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

The Trustees confirm that they have referred to the Charlty Commission's general guidance on public benefit
when reviewing the Charity's objeclives and alms in planning future activitles, and how the planned actlvities
will further the alms and objectives for the beneflt of the public.

The Chatity has achieved thls objective by means of a range of activitles and education including the theatre
hosting performances of plays, principally new writing. The Charlty also runs varlous warkshops, courses and
masterclasses benefiting a number of people and demographics,

Recruitment and Appointment of the Board of Directors

The Directors who are also guarantors of the Company who served during the year are listed on page 1 of the
accounts,

Under the requirements of the Memorandum and Arlicles of Association the members of the Board are elected
to sarve for a period of three years after which they must be re-efected at the next Annual General Meeting

(AGM).

The Induction process for any newly appointed Trustee comprises an Initial meeting with the Chair and Chlef
Exscutive to brlef on the objectives of the Charity and the powers and responsibllities of the Board of Trustees.

Risk Assessment

The Trustees have assessed the major tlsks o which the Company and the Group Is exposed, those related to
the operallons and flnances of the Company and the Group and are sallsfled that systems and procedures are
in place to mitigate its exposure to any major tisks.

Risk Management

Risks are considered In terms of the wider environment In which The Actars Centre opsrates. The financlal
climate, soclety and its atlitudes, the natural environment and changes In the law, technology and knowledge
willl all affect the types and Impact of the risks that The Actors Centre Is exposed fo.

Regular monitoring of The Actors Centre Risk Management Policy at Officer level will take place monthly to
ensure thaf new risks are addressed as they arlse. The Risk Register will be presented to Truslees annually at
Board meetings or more regularly in exceptional circumstances. The staff team willl take responsibllity for
implementation, Communication with staff at all levels Is key In ensuring that group and Individual
responsibllitles are understood and embedded into the culture of the organlisatlon.

Our new process will ensure that;

New isks are properly reported and evaluated

Risk aspects of significant new projects are considered as part of project appraisals

Any signlficant fallures of control systems are properly reported and actloned

Thare is an adequate level of understanding of individual responsibilitles for both Implementation and
monltoring of the control systems

. Any further actions requlred are identlfied

. Trustees consider and review the annual process

v Trustees are provided with relevant and timely reports,
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantee)

. TRUSTEES' REPORT (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2020

Trustees' responsibliities statement

The Trustees (who are also directors of The Actors Professional Centre Limited for the purposes of company
law) are responsible for preparing the Trustses' report and the financial statements In accordance with
appllcable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted

Accounting Practice).

Company law requires the Trustees to prepare financlal statements for each financlal year. Under cornpany law
the Trustees must not approve the flnanclal statements unless they are satisfied that they glve a true and fair
view of the state of affairs of the charltable company and the group and of the Incoming resources
and application of resources, Including the income and expenditure, of the charitable group for that
period. In

preparing these financial statements, the Trustees are required to:

select suilable accounting pollcles and then apply them consistently;

observe the methods and princlples In the Charities SORP;

make judgments and accounting estimates that are reasonable and prudent;

prepare the financial statements on the going concern basis unless it s inappropriate to presume that
the charltable group will continue In operation.

«a e o o

The Trustees are responsible for keeping adequate accounting records that are sufficlent to show and explain
the charitable company and the group's transactions and disclose with reasonable accuracy at any time
the financial position of the charltable group and enable them to ensure that the financial statements comply
with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company
and the group and hence for taking reasonable steps for the prevention and detectlon of fraud and

other Irregularlfies.
Disclosure of information to auditors

Trustees at the time when thls Trustees' repott Is approved has confirmed that:
. so far as that Trustee ls aware, there is no relevant audit information of which the charitable

group's auditors are unaware, and
. that Trustee has {aken all the steps that ought to have been taken as a Trustee In order to be aware of
any relevant audit information and fo establish that the charitable group's auditors are aware of

that informatlon.

This report was approved by the Trustees, on L‘] }66 U and signed on thelr behalf by:

AndvewW Subramaniam

Andrew Subramaniam, Treasurer
Trustee
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THE ACTORS PROFESSIONAL CENTRE LIMITED
{A Company Limited by Guarantes)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ACTORS PROFESSIONAL CENTRE
LIMITED

Opinion

We have audited the flnanclal statements of The Actors Professional Centre Limlted (the 'parent charltable
company') and lts subsldiaries (the 'group') for the year ended 31 March 2020 which comprise the Consolidated
Statement of Flnanclal Actlvitles, the Consolidated Statement of Financlal Position, the Company Statement of
Financial Positlon, the Consolidated Statement of Cash Flows and the related notes, Including a summaty of
significant accounting policles. The financlal reporting framework that has been applied in thelr preparation [s
applicable law and United Kingdom Accounting Standards, including Financial Reporting Standard 102 'The
Financial Reporting Standard applicable in the UK and Republic of Ireland' (United Kingdom Generally

Accepted Accounting Practice).

In our opinion the financlal statements:

o glve a true and falr view of the state of the Group's and of the parent charitable company's affairs as at
31 March 2020 and of the Group's incoming resources and application of resources, including its income
and expendilure for the year then ended;

¢ have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

) have been prapared In accordance with the requirements of the Companies Act 2006 and the Charilies
Act 2011.

Basis for opinion

We conducted our audit In accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditors’ responsibilities
for the audil of the financlal statements sectlon of our report. We are independent of the Group in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the United Kingdom,
including the Flnanclal Reporting Council's Ethical Standard, and we have fulfilled our other sthical
responsibliities In accordance with these requirements. We belleve that the audit evidence we have obtalned Is

sufficient and appropriate to provide a basis for our opinion.
Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the [SAs (UK) require us to

report to you where:

* the Trustees' use of the going concern basls of accounting in the preparation of the financial statements
Is not appropriate; or

. the Trustees have not disclosed In the financlal statements any Identified material uncertalntles that may

cast slgnlficant doubt about the Group's or the parent charitable company's ability to continue to adopt
the golng concern basis of accounting for a perlod of at least twelve months from the date when the

financial statements are authorised for issue.
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantes)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ACTORS PROFESSIONAL CENTRE
LIMITED (CONTINUED)

Other information

The Trustees are responsible for the other Information. The other information comprises the information
included In the Annual Report, other than the financial statements and our Auditors' Report therson. Our
opinion on the financlal statements does not cover the other information and, except to the extent othetwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In conhection with our audlt of the financlal statements, our responsibillty Is to read the other Information and,
in doing so, consider whether the other informatlon is materlally inconsistent with the financlal statements or our
knowledge obtalned In the audit or otherwise appears to be materially misstated, If we ldentify such malerial
inconsistencies or apparent material misstatemsnts, we are required to determine whether there s a materlal
misstatement in the financlal statements or a material misstatement of the other Information. If, based on the
wark we have performed, we conclude that there Is a material misstatement of this other information, we are

required to report that fact,
We have nothing to report In this regard.
Opinion on other matters prescribed by the Companles Act 2006

In our opinion, based on the work undertaken In the course of the audit:

s the information given In the Trustees' Report for the financial year for which the financial statements are
prepared Is consistent with the financial statements.
. the Trustees' Report has been prepared In accordance with applicable legal requlrements.

Matters on which we are requlred to report by exception

In the light of our knowledge and understanding of the charltable company and its environment obtained In the
course of the audit, we have not Identified material misstatements in the Trustess’ Report.

We have nothing to report In respect of the following matters In relation to which Companies Act 2006 requires

us to report to you If, in our opinlon:

. the parent charitable company has not kept adequate and sufficlent accounting records, or retums
adequate for our audlt have not been recelved from branches not vislted by us; or

. the parent charltable company flnanclal statements are not ih agreement with the accounting records and
returns; or

. certaln disclosures of Trustees' remuneralion specifled by law are not mads; or

. we have not recelved all the information and explanations we require for our audit; or

. the Truslees were not entitled to prepare the flnanclal statements in accordance with the small
companles regime and take advantage of the small companles' exemptions In preparing the Trustees'
Report and from the requirement to prepare a Sirategic Report.
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMBERS OF THE ACTORS PROFESSIONAL CENTRE
HIMITED (CONTINUED)

Reéponsibilities of trustees

As explalned more fully In the Trustees' Responsibilities Statement, the Trustees (who are also the direclors of
the charitable company for the purposes of company law) are responsible for the preparatlon of the financial
slatements and for being satlsfied that they give a true and falr view, and for such Internal control as the -
Trustees defermine Is necessary to enable the preparation of flnanclal stalements that are fres from material
misstatement, whether due to fraud or error.

In preparing the financlal statements, the Trustees are responsible for assessing the Group's and the parent
charltable company's abllity to continue as a golng concern, disclosing, as applicable, matters related to golng
concern and using the going concern basls of accounting unless the Trustess either intend to liquidate the
Group or the parent charitable company or to cease operations, or have no reallstic alternative but to do so.

Audltors' responsibilities for the audit of the flnancial statements

Our objectives are to obtaln reasonable assurance about whether the financlal statements as a whole are fres
from material misstatement, whether due to fraud or error, and to Issue an Auditors' Report that Includes our
opinlon. Reasonable assurance is a high level of assurance, but Is not a guarantee that an audit conducted In
accordance with ISAs (UK) will always detect a materlal misstatement when it exists. Misstatements can arise
from fraud or error and are considered materfal if, individually or in the aggregate, they could reasonably be
expected o Influence the economic decisions of users taken on the basls of these flnancial statements.

A further description of our responsibilities for the audit of the financlal statements is located on the Flnanclal
Reporting Councll's webslte at: www.frc.org.uk/auditorsresponsibilifies. This description forms part of our
Audltors' Report,

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 20086, and to the charitable company's trustees, as a body, Part 4 of the Charlties
(Accounts and Reports) Regulations 2008. Our audit work has besn undertaken so that we might state to the
charitable company's members those matters we are required to state to them In an Auditors' Report and for no
other purpose. To the fullest extent permltted by law, we do not accept or assume responsibllity to anyone other
than the charitable company and its members, as a body, for our audit work, for this raport, or for the opinions
we have formed.

LT e Lo,

Jennifer Pope (Senlor Statutory Auditor)
for and on behalf of

Nyman Libson Paul LLP

Chartered Accountants

Registered Auditors

124 Finchley Road

London

NW3 5J8

Date: 24/0%/26 2|
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THE ACTORS PROFESSIONAL CENTRE LIMITED

(A Company Limited by Guarantee)

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND

EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2020

Resfricted  Unrestricted Total Total
funds funds funds funds
2020 2020 2020 2019
Note £ £ £ £
Income from:
Donatlons and legacies 4 - 31,310 31,310 73,732
Charltable aclivities 5 - 143,296 143,296 247,001
Ofther trading acfivities 6 - 512,974 512,974 501,852
Y T—. . 687,580 667,580 822,585
Expenditure on:
Ralsing funds 7 - 3,594 3,594 4,140
Charltable activities 8 - 752,347 752,347 786,580
Total expenditure - 755,941 756,941 790,720
Net movement in funds ) (68,361) (66,361) 31,865
Reconciliation of funds:
Total funds brought forward 463,474 196,862 660,336 628,471
Net movement in funds - (68,361) (68,361) 31,865
463,474 128,501 591,976 660,336

Total funds carried forward

The notes on pages 17 to 36 form part of these financlal statements.
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THE ACTORS PROFESSIONAL CENTRE LIMITED

(A Gompany Limited by Guarantee)
REGISTERED NUMBER: 01353824

CONSOLIDATED STATEMENT OF FINANCIAL POSITION
AS AT 31 MARCH 2020

Fixed assets

Tanglble assets
Current assets

Stocks
Debtors
Cash at bank and in hand

Credltors: amounts falllng due within one
year

Net current liabllities

Total assets less current liabilities

Creditors: amounts falling due after more
than ohe year

Net assets
Total net assets
Charity funds

Resfricted funds
Unrestricled funds

Total funds

Note

18

14
16

16

17

18
18

2020

1,228,173

-

5,617
41,574

47,191

(146,768)

(99,577)

1,128,696

(536,621)
591,975

—_——

591,975

-]

463,474
128,501

591,975

m—————

2019
£
1,259,768
2,511
24,072
165,322
191,905
(238,532)
(46,627)
1,213,141
(552,805)
660,336
660,336
463,474
196,862
660,336

The flnanclal statements have been prepared in accordance with the provisions applicable to entlties subject to

the small companies regime.

The financlal statements were approved

Trustee

The notes on pages 17 to 36 form part of these financial statements.

authorlsed for issue by the Trustees on
and signed on thelr behalf by:

AndveW  SUbramaniam

&k ;43 |
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THE ACTORS PROFESSIONAL CENTRE LIMITED

(A Company Limited by Guarantes)
REGISTERED NUMBER: 01353824

CONIPANY STATEMENT OF FINANCIAL POSITION

AS AT 31 MARCH 2020

Fixed assets

Tanglble assets
Current assets

Stocks
Debtors
Cash at bank and In hand

Creditors: amounts falling due within one
year

Net current lfabilities

Total assets less current liabilities

Creditars: amounts falling due after more
than one year

Net assets
Total net assets
Charlty funds

Restricled funds
Unrestricted funds

Total funds

Note

13

14
16

16

17

18
18

2020

1,226,660

30,713
20,999

51,712

(162,227)
(110,515)
1,116,145
(536,621)

579,524

579,524

463,474
116,050

579,524

————

2018
£

1,257,751

2,511
24,072
157,964

184,647

(243,130)
(58,583)
1,199,168
(552,805)
646,363

646,363

463474
182,889

646,363

p———————]

The financlal statements have been prepared In accordance with the provistons applicable to entliies subject {o

the small companles regime.

The financial statemenis were

approved

AndveW Subramaniam
19 g3 LI

The notes on pages 17 to 36 form part of these financial statements,

Trustee

authorised for

issue

by the Trustees on

and signed on thelr behalf by:
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Gompany Limited by Guarantee)

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2020

Note
Cash flows from operating activitles

Net cash used in operating activities 21

Cash flows from financing activities

Loan repayments
|.oan drawdown
Redemption of existing loan

Net cash (used in)/provided by flnancing activitles

Change In cash and cash equivalents In the year

Cash and cash equivalents at the beglnning of the year

Cash and cash equivalents at the end of the year 22

The notes on pages 17 to 36 form part of these financlal statements

2020 2019

£ £
(92,772) 115342
(30,976)  (31,766)

. 445,000

" (365,502)
(30,976) 47,732
(123,748) 163,074
165,322 2,248
. 41,574 165,322
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

General informatlon

The Actors Professlonal Centre Limited is a charity Incorporated In England & Wales. It Is a company
limited by guarantes with company reglstration number 01353824 and chaiity registration number
275934, Its reglstered address is 1A Tower Street, London, WC2H 8NP,

Accounting policies
2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practlce applicable to chatltles
preparing their accounts in accordance with the Flnanclal Repotting Standard applicable In the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financlal Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.

The Actors Professional Centre Limited meets the definition of a public benefit entity under FRS
102, Assets and llabilities are Initially recognlsed at historical cost or transaction value unless
otherwlse stated in the relevant accounting pollcy.

The Consolidated Statement of Financial Activities (SOFA) and Consolidated Statement of
Financial Position consolidate the financlal statements of the Group and its subsidiary undertaking.
The results of the subsidiary are consolidated on a line by line basls.

The Group has taken advantage of the exemption allowed under section 408 of the Companles Act
2006 and has not presented its own Statement of Financlal Activities in these financlal statements.
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

2

Accounting policles (continued)

2.2 Going concern

The charily and Ifs subsldiary are reporting a deficlt for the year of £68,361 with net current liabilities
at the balance sheet date of £99,577, represented by short term bank debt and deferred Incoms.
The charity met Its day to day working capltal requirements during the year through the utllisation of
its own funds and loans advanced by Its bankers and secured on the charity’s property.

The UK theatre sector has been badly affected by the impact of COVID-18, with theatres closing
inftially on government advice on 16 March 2020 and subsequently by government instruction for an
indeflnite period, although there was some limited re-opening in the latter part of 2020. This has
inevitably had an effect on the actlvities and cash flows of the charity as they are intrinsically linked
to the actlvities of the wider sector,

In the perlod since March 2020, the charity has been able fo continue to operate through additional
funding from the Arts Councll and the government Cultural Recovery Fund, private grants and
donations, additlonal bank funding and the use of the government furlough scheme and the trustees
are anficipaling a posltive cash flow outcome for the year ending 31 March 2021,

The trustees have prepared a revised business plan and forecasts and projections for the year
ending 31 March 2022 based on a number of potential scenarios and these Indicate that the charlty
has adequate resources to continue Its operations, albeit at a potentially lower level. It is, however,
difficult to determine the assumptions that will prove to be most appropriate and therefore there Is
an element of uncertainty existing. The government has recently published lts roadmap out of
lockdown which Indicates a planned date for the full reopening of theatres on 21 June 2021 and the
trustess are encouraged by this news.

After reviewing the charity's forecasts and projections, at the time of approving these financial
statements, the directors have a reasonable expectation that the charlty has adequate resources fo
continue In operational existence for the next 12 months. The directors therefore conslder [t
appropriate to continue to adopt the going concern basis in preparing the charlty's flhanclal
statements.
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

Accounting policies (continued)

2.3 Income

All Income Is recognised once the company has entitiement to the Income, it Is probable that the
Income will be recelved and the amount of income recelvable can be measured reliably.

For legacies, entitlement Is taken as the earlier of the date on which either: the company is aware
that probate has been granied, the estate has been finalised and notification has been made by the
execulor(s) to the Trust that a distribution will be made, or when a distributlon is received from the
estate. Recalpt of a legacy, in whole or In pait, is only considered probable when the amount can
be measured rellably and the company has been notified of the executor's intention to make
a distrlbution. Where legacles have bheen notified to the company, or the company Is aware of
the granting of probate, and the criteria for income recognition have not been met, then the
legacy Is treated as a contingent asset and disclosed If materlal.

Income tax racoverable In relation to donatlons recelved under Gift Ald or deeds of
covenant s recognlsed at the time of the donation.

Income tax recoverable In relation to Investment income Is recognised at the time the
investment Income Is receivable,

Income from workshops is recognised once the workshop has taken place.
Theatre Income Is recognised once the show has faken place.

Income from room hire Is recognised in the period in which the hire relates to.

Donatlons are recognlised on receipt,

Other Income is recognised In the period in which it Is recelvable and lo the extent the goods have
been provided or on completlon of the service.

Grants are Included in the Consolidated Statement of Financlal Activities on a receivable basis, The
balance of income recelved for specific purposes but not expended during the perlod Is shown In the
relevant funds on the Balance Sheel. Where income is received in advance of entitlement of
recelpt, Its recognition Is deferred and included In creditors as deferred Income. Where entitlement

oceurs before Income Is recelved, the Income Is accrued,
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

2,

Accounting pellcies (continued)

2.4

2.5

Expenditure

Expenditure is recognlsed once there Is a legal or constructive obligation to transfer economic
benefit to a third parly, It Is probable. that a transfer of economic benefits will be required in
settlement and the amount of the obfigation can be measured reliably. Expenditure is classified by
activity. The costs of each activity are made up of the fotal of direct costs and shared costs,
Including support costs Involved In undertaking each actlvity. Direct costs atlributable to a single
activily are allocated directly to that activity. Shared costs which contrlbute to more than one acllvity
and support costs which are not atiributable to a single activity are apportloned between those
activities on a basls consistent with the use of resources. Central staff costs are allocated on the
basls of time spent, and depreclation charges allocated on the portlon of the asset's use.

Fundraising costs are those incurred in seeking voluntary contributions and do not include the costs
of disseminating information in support of the charltable activities, Support costs are those
costs Incurred directly In support of expenditure on the objects of the company and Include
project management carried out at Headquarters, Governance costs are those Incurred In
connection with administration of the company and compliance with constitullonal and statutory
requirements.

Costs of generating funds are costs incurred [n atiracting voluntary Income, and those
Incurred In trading activities that ralse funds.

Charltable activities and Governance costs are costs incurred on the company's operatlons,
Including support costs and costs relating to the governance of the company apportioned to
charitable activitles.

Expenditure on raising funds Includes all expenditure incurred by the Group fo ralse funds for its
charitable purposes and includes costs of all fundraising activilies events and non-charitable frading.

Expenditure on charitable actlvities Is incurred on directly undertaking the activities which further the
Group's objectives, as well as any assoclated support costs,

Basijs of consolidation

The financial statements consolidate the accounis of The Actors Professlonal Centre Limited and all
of Its subsidiary undertakings (‘subsldiarles').

The company has taken advantage of the exemption contalned within section 408 of the Companles
Act 20086 not to present its own Income and expenditure account,

Page 20




THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limlted by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

2,

Accounting policles (continued)

© 2.6

2.7

2.8

2.9

Tangible fixed assets and depreciation

Tanglble fixed assets costing £250 or more are capitalised and recognised when future economic
beneflts are prabable and the cost or value of the asset can be measured reliably.

Tangible fixed assets are Iniflally recognlsed at cost After recognition, under the cost model,
tanglble fixed assets are measured at cost less accumulated depreciation and any accumulated
Impalrment losses. All costs incurred to bring a tangible fixed asset into its Intended working
condltion should be Included In the measurement of cost.

Depreciation Is charged so as to allocate the cosl of tangible fixed assets less their residual value
over thelr estimated useful lives, .

Depreclation is provided on the following bases:

Long-term leasehold properly - 2% straight line

Plant and machinery - 2% straight line
Fixtures and fittings ~ 25% reducing balance
Investments

Flxed asset Investments are a form of financial Instrument and are Initially recognised at thelr
fransaction cost and subsequently measured at fair value at the Balance Sheet date, unless the
value cannot be measured rellably In which case It Is measured at cost [ess Impaltment. Investment
galns and losses, whether realised or unrealised, are combined and presented as ‘Gains/(L.osses) on
investments' In the Consolidated Statement of Financial Activities.

Investments In subsidiaries are initially and subsequently recognised at cost.

Interest receivable

Interest on funds held on deposlt Is included when recelvable and the amount can be measured
rellably by the Group; this Is normally upon nofification of the Interest paid or payable by the bank.

Operating leases

Rentals pald under operating leases are charged to the Consolidated Slatement of Financlal
Actlvities on a stralght line basls over the lease term.

2.10 Stocks

Slocks are valued at the lower of cost and net realisable value after making due allowance for
obsolete and slow-moving stocks, Cost includes all direct costs and an approprlate proportion of
fixed and varlable overheads.

2.11 Debtors

Trade and other dsbtors are recognised at the setllement amount after any {rade discount offered.
Prepayments are valued at the amount prepald net of any trade discounts due.
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

Accounting policies (conﬁnued)

2.12 Cash at bank and in hand

Cash at bank and In hand includes cash and short-term highly liquid investments with a short
maturity of three months or less from the date of acqulsition or opening of the deposit or similar
account.

2.13 Llabllities

Liabilitles are recoghised when there is an obligation at the Balance Sheet date as a result of a past
event, It Is probable that a fransfer of sconomic benefit will be required in settlement, and the
amount of the settlement can be estimated reliably.

Liabiliies are recognised at the amount that the company anticipates It will pay to settle the debt or
the amount It has received as advanced payments for the goods or services It must provide.

2.14 FInanclal instruments

The Group only has financial assets and financial liabilities of a kind that qualify as basic financlal
instruments. Basic flnanclal Instruments are Inltially recognised . at transaction value and
subsequently measured at their seftlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

2.15 Fund accounting

Genera! funds are unrestricted funds which are avallable for use al the discretion of the Trustees in
furtherance of the general objectlves of the Group and which have not been designated for other

purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes, The alm and use of each designated fund is set out in the notes to the financlal

statements.

Restricted funds are funds which are to be used In accordance with specific restrictions Imposed by
donors or which have been raised by the Group for particular purposes. The costs of raising and
administering such funds are charged agalnst the specific fund, The aim and use of each restricted
fund Is sef out In the notes to the financial statements,
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

Critical accounting estimates and areas of judgment

Estimates and Judgments are continually evaluated and are based on historical experience and other
factors, Including expectations of future events that are belleved {o be reasonable under the

circumstances.
Crltical accounting estimates and assumptions:

The company makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptlons will, by deflnition, seldom equal the related actual results. The estimates and
assumptions that have a significant risk of causing a material adjusiment to the carrying amounts of
assets and llabilities within the next financlal year are as follows:

Tangible assels are depreciated over their useful lives taking Into account residual values where

appropriate. The actual useful lives of the assets and residual values may vary depending Upon a
number of factors, including technological Innovatlon and maintenance programmes.

Income from donations and legacles

Unrestricted Total Tofal
funds funds funds
2020 2020 2018
£ £ £
Donations 1,310 1,310 24,732
Legacles - - 34,000
Grants 30,000 30,000 15,000
31,310 31,310 73,732

Total 2019 73,732 73,732
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

Income from charitable activities

Unrestricted Total Total
funds funds funds
2020 2020 2019
£ E E
Introduction to Acting - - 585
Theatre & Events 30,626 30,626 156,123
Membership Income 112,670 112,670 90,293
Total 2020 143,298 143,296 247,001
Total 2019 247,001 247,001
Income from trading activities
Unrestricted Total Total
funds funds funds
2020 2020 2019
£ £ £
Studio hire 79,795 79,795 107,003
Trading income from subsidiary - workshops 347,195 347,195 277,375
Green Room (Bar & Cafe) 85,984 85,984 117,474
Total 2020 512,974 512,974 501,852
Total 2019 501,852 501,852
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

Expenditure on raising funds

Fundraising trading expenses

Unrestricted Total Total
funds funds funds
2020 2020 2019
£ £ £
Charlty fundraising costs 3,594 3,594 4,140
Total 2019 4,140 4,140
Analysis of expenditure on charitable activities
Summary by fund type
Unrestricted Total Total
funds funds funds
2020 2020 2019
£ £ £
Room Hire 36,607 36,607 55,026
Workshops 232,239 232,239 207,273
Tristan Bates Theatre 60,688 60,688 116,996
Marketing & Membership 35,586 35,586 28,986
Green Room 70,220 70,220 71,283
Operatlons 317,007 317,007 308,016
752,347 752,347 786,580
Total 2019 786,580 786,580
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THE ACTORS PROFESSIONAL CENTRE LIMITED

(A Company Limited by Guarantee)

NOTES TO THE FINANGIAL STATEMENTS
FOR THE YEAR ENDED 31 MARGCH 2020

10.

11.

Analysis of expenditure by actlvities

Room Hire

Workshops

Tristan Bates Theatre
Markeling & Membership
Green Room

Operations

Total 2019

Auditors' remuneration

Auditors' remuneration

Staff costs

Wages and salarles
Socilal securlty costs

Activities

undertaken Support Total Total
directly costs funds funds
2020 2020 2020 2019

£ £ £ £
33,426 3,181 36,607 55,026
116,824 115,415 232,239 207,273
60,688 - 60,688 115,996
35,586 - 35,586 28,986
70,220 - 70,220 71,283

- 317,007 317,007 308,016
316,744 435,603 752,347 786,560

402,252 384,328 786,580

2020 2019

£ £

12,677 11,100

Group Group Company Company
2020 2019 2020 2019
£ £ £ £
321,280 330,353 175,845 214,688
17,273 20,568 10,364 11,382
338,653 350,921 186,209 226,070
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARGCH 2020

11.

12,

Staff costs (continued)

The average number of persons employed by the company during the year was as follows:

Group Group Company
2020 2019 2020
No, No. No.,
Workshops, Membership and Other
Charitable Activities . 16 16 16

Company
2019
No.

16

No employee received remuneration amounting to more than £60,000 in either year.

Total employment benefits for key management personnel were £51,868 (2019: £63,705).

Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other benefits (2019 - £NIL).
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THE ACTORS PROFESSIONAL CENTRE LIMITED

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

13.

Tangible fixed assets

Group

Cost or valuation
At 1 April 2019

At 31 March 2020
Depreciation

At 1 April 2019
Charge for the year

At 31 March 2020

Net book value

At 31 March 2020

At 31 March 2019

Long-term
leasehold Plantand Fixtures and

property machinery fitings Total
£ £ B £
600,000 1,160,337 184,596 1,944,933
600,000 1,160,337 184,596 1,944,933
150,000 360,122 175,043 685,165
6,000 23,207 2,388 31,595
156,000 383,329 177,431 716,760
444,000 777,008 7,165 1,228,173
450,000 800,215 9,553 1,259,768
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARGH 2020

Tangible fixed assets (continued)

Comparny
Long-term
Jleasehold Plantand Fixtures and
property  machinery fittings Total
£ & £ £
Cost or valuation
At 1 Aptil 2019 600,000 1,160,337 179,815 1,940,152
At 31 March 2020 600,000 1,160,337 179,815 1,940,152
Depreciation
At 1 April 2019 150,000 360,122 172,279 682,401
Charge for the year 6,000 23,207 1,884 31,091
At 31 March 2020 166,000 383,329 174,163 713,492
Net book value
At 31 March 2020 444,000 777,008 5,652 1,226,660
At 31 March 2018 450,000 800,215 7,536 1,257,751

Included In long-term leasehold property Is leasehold land at cost of £300,000 (2019: £300,000) which is
not depreclated.

At the reporting date, the frustees consider the property's market value to be far In excess of the
carrying amount.

Stocks
Group Group Company Company
2020 2019 2020 2019
B £ £ £
Catering and bar stocks - 2,511 - 2,611
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THE ACTORS PROFESSIONAL CENTRE LIMITED

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

15.

16,

Debtors

Group Group Company Company
2020 2019 2020 2018
£ £ £ £
Due within one year
Trade debtors 5,617 14,966 5,617 14,966
Amounts owed by group undertakings - - 25,006 -
Other debtors - 7,660 - 7,669
Prepayments and accrued Income - 1.437 - 1,437
5,617 24,072 30,713 24,072
Creditors: Amounts falling due within one year
Group Group Company Company
2020 2019 2020 2019
£ £ £ £
Bank loans and overdrafts 30,976 30,976 30,976 30,976
Trade creditors 18,326 28,884 18,326 28,984
Amounts owed to group undertakings - - - 54,130
Other taxation and soclal security 8,341 56,371 24,300 29,057
Other credifors 2,294 716 2,294 716
Accruals and deferred Income 88,831 121,485 86,331 99,267
146,768 238,532 162,227 243,130

Deferred Income consists of membershlp, theatre tickets and workshop fees pald in advance for periods

after the year end. At the reporting date, deferred income was £74,981

(2019: £93,761),
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARGCH 2020

17.

Creditors; Amounts falling due after more than one year

Group Group Company Company

2020 2019 2020 2019

£ £ £ £

Bank loans 386,621 402,805 386,621 402,805
Other loans 150,000 150,000 150,000 150,000

536,621 552,805 536,621 552,805

The aggregate amount of liabllities payable or repayable wholly or in part more than five years after the
reporting date is:

Group Group Company Company
2020 2019 2020 2019
£ £ £ £

Repayable by instalments 262,718 278,902 262,718 278,302

The loans identified above have repayment terms which do not currently exceed 5 vears, Interest is
charged at a commerclal rate,

The bank and other loans are secured by fixed charges over the company's leasehold property.

Repayments
2020 2019
.2 E
30,976 30,976

Not later than 1 year
Later than 1 year and not later than & years

Later than 5 years

128,902 123,902
262,718 278,902

417,596 433,780
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THE ACTORS PROFESSIONAL CENTRE LIMITED

(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

18.

Statement of funds

Statement of funds - current year

Balance at
Balance at 1 31 March
April 2019 Income Expenditure 2020
£ 2 £ £
Unrestricted funds
Designated funds
Designated Funds - all funds 15,000 - (15,000) -
General funds
General Funds - all funds 181,862 687,580 (736,676) 132,767
Unallocated amounts - - (4,266) (4,266)
181,862 687,580 (740,941) 128,501
Total Unrestricted funds 196,862 687,580 (755,941) 128,501
Restricted funds
Restricted Funds - all funds 463,474 - - 463,474
Total of funds 660,336 687,580 (755,941) 591,975

The Unrestricted fund is ufilsed mainly to finance the administralion of the Charity and the
charitable activities including programmes for public awareness and benefit with spegcial projects to
targel specific groups, communlty outreach programmes in the local areas for youth and

Introduction to Acting Workshaps.

The designated fund relates to funds earmarked by the Board for bullding works. These bullding works

took place in the current year and s6 the designated fund was utilised in full,
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18,

19.

Statement of funds (continued)

Statement of funds ~ prior year

Unrestricted funds

Designated funds
Deslgnated Funds - all funds

General funds

General Funds - all funds

Tofal Unrestricted funds

Restricted funds
Restricted Funds - all funds

Total of funds

Summary of funds

Summary of funds « current year

Deslgnated funds
General funds
Restricted funds

Balance at
Balance at 31 March
1 Aprll 2018 Income Expenditure 2019
£ £ £ £
- 16,000 - 15,000
164,997 807,585 (790,720) 181,862
164,997 822,585 (790,720) 196,862
463,474 - - 463474
628,471 822,585 (790,720) 660,336
Balance at
Balance at 1 31 March
April 2019 Income Expenditure 2020
£ £ £ £

16,000 - (15,000) -
181,862 687,580 (740,941) 128,501
463,474 - - 463,474
660,336 (755,941) 591,975

687,580
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THE ACTORS PROFESSIONAL CENTRE LIMITED
(A Company Limited by Guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2020

18.

20.

Summary of funds (continued)

Summary of funds - prior year

Balance at
Balance at 31 March
1 April 2018 Income Expenditure 2019
£ £ £ £
Designated funds - 15,000 - 15,000
General funds 164,997 807,585 (790,720) 181,862
Restricted funds 463,474 - - 463,474
628,471 822,585 (790,720) 660,336
Analysis of net assets between funds
Analysis of net assets between funds - current period
Restricted  Unrestricted Total
funds funds funds
2020 2020 2020
£ £ £
Tangible fixed assets 463,474 764,699 1,228,173
Current assets - 47,191 47,191
Creditors due within one year - (146,768) (146,768)
Creditors due in more than one year - (636,621) (536,621)
Total 463,474 128,501 591,975
Analysis of net assets between funds - prior period
Restricted  Unrestricted Total
funds funds funds
2018 2019 2018
£ £ £
Tangible fixed assels 463,474 796,294 1,259,768
Currenf assets - 191,805 191,905
Creditors due within ona year - (238,532) (238,532)
Creditors due in more than one year - (652,805) {552,805)
463474 196,862 660,336

Total
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21.

22,

23.

Reconcliiation of net movement In funds to net cash flow from operating activities

Net Incomefexpenditure for the perlod (as per Statement of Financlal

Acflvities)

Adjustments for:

Depreciation charges

Decrease In stocks
Decrease/(increase) In debtors
Increase/(decrease) in creditors

Net cash provided by/(used In) operating activities

Analysis of cash and cash equivalents

Cash In hand

Total cash and cash equivalents

Analysls of changes in net debt

Cash at bank and In hand
Bank overdrafts repayable on demand
Debt due after 1 year

Group Group
2020 2019
£ £

(68,361) 31,865

31,595 32,391
2,511 351
(5,441) 25,799
(57,342) 24,936

(97,038) 115,342

Group Group
2020 2019
£ £

41,574 165,322

41,674 165,322

At 1 April At 31 March

2019  Cash flows 2020

e £ £

165,322 (123,748) 41,574

(30,976) “ (30,976)

(552,805) 16,184 (536,621)
(418,459)

(107,564)  (526,023)
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24.

25,

26,

Related party transactions

During the year the Company recleved rents, services and costs of £211,119 (2019: £1 17,138) from its
subsidlary undertaking Actors' Workshops (London) Limited.

Controlling party

The Company s a charltable Company limited by guarantee and has no share capital but under the |
terms of Its Memorandum of Association every guarantor is liable to contribute & sum not exceeding £1 :
in the event that the Company is wound up whilst they are a guaranftor or for one year
thereafter. The guarantors are the Directors and therefore no one person controls the Company but the

Directors as a body confrol the Company.

Subsldiary company

Actars’ WO.rk?J;IOpS (London) Limited

Subsldiary name Actors' Workshops (London) Limited
Company registration number 06196271

Basis of control 100% shareholder

Total assets as at 31 March 2020 £ 40,047

Total llabilities as at 31 March 2020 £ 27,596

Total equity as at 31 March 2020 £ 12,451

Turnover for the year ended 31 March 2020 £ 347,195

Expendlture for the year ended 31 March 2020 £ 348,717

Profit/(Loss) for the year ended 31 March 2020 £ (1,662)
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