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League of Friends, Ealing Hospital
Trustees” Annual Report
Year ended 31* May 2022

The trustees present their report and the unandited financial statements of the charity for
the year ended 31% May 2022,

Reference and Administrative details

Repistered charity name: League of Friends, Ealing Hospital
Charty registration number: 275234
Frincipal offiee; Ealing Hospital
Uxbridge Road
Southall
Middlczsex
LUB1 3HW
The trustees

The trustees who served the charity during the vear arc as follows:

Mrs P, Bass
Mir . Llowd
Mrs H. Prentice
Ms M. Eady
M5 M. Cadisch
Mr [} Atkinson
Miss 5. Gaban
Mrs E. Doyle
Mr (5. Jassi

Chairman; Mr 5. Jackson

Independent examiner James Piper FCA
14 Chureh Strest
St. Albans
Hertfordshre
AL3 SMNO
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Structure, Governance and Management

Governing [nstrument:
Constinution as amended 1™ February 1978 and 31* Ociober 199

Organisation and policies:

The business of the League s conducted and managed by the committee of trustees. The
League operates a catering facility within the hospital. The day-to-day running of this
facility is controlled by a separate sub-commitiee. The surplus achieved by the facility is
to be used for the charitable work of the hospital.

Objectives and Activities

Chanitable Objectives:

To help patients and former patients of the hospital who are sick, disabled, handicapped,
mfirm or in need of financial assistance, and generally to support the chantable work of
the hospital.

Achievements and Performance

Devclopments, activities and achievements:

The cale has been run satisfactorily during the year with an increase in priging and strict
cost control measures implemented to offset the increase in operating costs. Various
mnitiatives were implemented to increase footfall and profitabiliy  given the stff
competition from commercial operators, which had opened in the wicinity and which
targets the same customers. I had sufficient reserves to allow charitable expenditure o be
made, as was charged in the accounts.

Cownd=]19:
Covid has had an obvious impact on trading income byt it is hoped that profitability
continues to recover. The Trustees are monitoring income and expenditure and, if it
becomes necessary, will take measures to mitigate the impact of Covid-19 on the charty’s
free reserves,

Identifizble benefits for patients and staff:

This is a very valued facility by both patients and staff, its attractive and useful stock
cafches the eye of many people. It is manned by League Volunteers, one paid staff
manager and 2 paid stall members, who keep it stocked with a wide range of hot and cold
food and beverages, and other popular items.
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This has been a challenging vear for the patients and stall of Ealing Hospital as well as
for the wider community. The Trustees have tried to ensure that focus was given to the
following:

- The surrounding publicity around our volunteer Beryl
- Gordon Ramsay impersonator

- 100 ticket raffle

- 3elling care packs

- Duomations from business, ¢,g. BOS to sell by il

- Fish & Chips Friday and hot food

= Marketing mitiatives including ambulance depot advertising
- Free tea or coffee cards

- Lunch exhibition / Merry Chef

- Checking competitor pricing / standards

- Cards

- Trolley service reintroduction

- Hamwell carmival, etc,

Staft and volunteers;

The Trustees would like to extend their thanks to the Café Manager, Ann Cousins, and her
teamn. Thanks also to all the volunteers of the charity, who keep the shop open and provide
a warm welcome 1o patients and visitors alike.

Financial Review

Financial position and future plans:

The League had nct asscts of £99,071 as at 312 May 2022, Reduced footfall as a resuli of
Covid-19 and mgreased competition has resulted in income being lower when compared
to previous years, therefore a loss was made for the year. Various cost control measures
have been put in place with intiatives implemented 1o increase footfall to senerate growth.
The League has sullicient reserves and cash to maintain a solvent and liguid position.

Future Plans
= Increasmg opening hours
= Daily specrals & focus on vegetarian / changing customer trends
- Making usc of calendar events (Easter, ete.)

= Promotional frames and posters 1o go up in wards
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- Volunteer & trustee recruitment initiative

- Update menu, regular pricing checks.

Statement of Trustees® Responsibilities

Financial position and luture plans:

The trustees are responsible for preparing the Trustees” Annual Report and the financial
statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice),

Law applicable to charitics in England and Wales requires the mustees 1o prepare financial
statements for cach financial year which give a true and fair value of the chanity"s financial
position and of the incoming resources of the charity for that year. In preparing these
financial statements the trustees are reguired to:

= select sumable accounting policies and then apply them consistently;
*  ghserve the methods and principles in the Charities SORP:
* make judgements and estimates that arc reasonable and prudent;

= state whether applicable UK Accounting Standards have been followed, subject to
any material departures disclosed and explain in the financial statements:

= prepare e financial starements on the going concern bhasis unless it is
inappropriate 1o presume that the charity will continue in operanon.

Signed on behalf of the trustees

Faling Hospital

Uxbridge Road

Southhall

Middlesex

United Kmgdom

UB1 3HW
{

Ir 5. Jackson
Chistrman
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Independent Examiner’s Report to the Trustees of the League of
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Independent Examiner®s Report

Report to the trustees’ members of League of Friends, Ealing Hospital
On accounts for the period from 1 June 2021 to 31 May 2022

Charity no: 275234

Respective Responsibilities of Trastees and Examiner

The chanity’s trustees are responsible for the preparation of the accounts. The chanty s
trustees consider that an andit is not required for this year under section 144 of the
Charities Act 2011 (“the Charities Act™) and that an independent exunination 15 needed.
The charity’s gross mcome exceeded £25000 and | am qualified to undertake the
examination by being a qualified member of the Instinute of Chartered Accountant of
England & Wales,

It is my responsibility to:
* cxaming the accounts under section 145 of the Charities Act,
= to follow the procederes laid down in the general Directions given by the Charity
Comnmission (under scction 145(50b) of the Charities Act), and
* tostate whether particular matters have come to my attention,

Basis of Independent Examiner’s Report

My exammation was carried out in accordance with general Directions riven by the
Charity Commission. An examination includes a review of the accounting records kept
by the charity and a comparison of the accounts presented with those records. It also
mcludes eonsideration of any unusual items or disclosurcs in the accounts, and seeking
explanations from the trustees conceming any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit, and consequently no
opinion is given as to whether the accounts present a *true and fair” view and the report is
limited to those matters set out in the statement below.

Independent Examiner’s Statement
In connection with my examination, mo matter has come Lo my atention:

{1} which gives me ressonable cause o believe that in any material respect, the
[EQUITETTIEnNTS:
* to kecp accounting records in accordance with section 130 of the Charities Act:
and
* Toprepare accounts which accord with the accounting records and comply with the
accounting requirements of the Charities Act have not been met; or
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(2) to which, in my opinion, attention should be drawn in order to enable 3 proper
understanding of the accounts to be reached.

N~
pLER

James Piper FCA
14 Church Street
5t. Albans
Henfordshire
AL3 SNGQ

Date: 10 January 2023
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Notes Tutal Total
Funds Fumnds
2022 2021
£ £
Incoming Resonrces
Incoming Resources from generating funds:
Activities for generating funds 119,394 98,197
Grants and subsidics 1] 2,910 11.279
Donations reccived 68,577 4010
Investment ingodme | 0 22
Total Incoming Resources 128,891 113,508
Resources expended
Cost of generating funds:
Fundraising trading costs 2 154,640 159,726
Liovemance costs 3 3016 5071
Charitable activities 4 4,124 :
Total resources expended (163, 780)  (167,797)
Net Incoming/(Outgoing) Resources for (34, 889) {34 2E0)
The Year
Reconciliation of Funds
Tetal Funds Brought Forward 133,960 181,244
Total funds carvied forward Q9071 133,964

The Statemnent of Financial Activities includes all zains and losses in the vear and therefore
a staternent of total recognised gains and losses has not been prepared,

All of the above amounts relate to continuing activities.

The notes on pages 8 to 10 form part of these financial statements,
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Balance Sheet

31* May 2022
Motes 2022 2021
£ £
Fixed assets
Tangible assets f 5,765 8,093
Current assets
Stocks T 1,272 1063
Debtors B 1,144 4415
Cash at bank 05147 [25.36T
105,613 130,865
Creditors: Amounts falling due within one vear E (12.307) (3,003}
Met eurrent assets 93 306 125 862
Total asseis less current liabilities 29071 133,960
Met assets BT 1 1330960
Funds
Linresiricted Income Funds (1] 90 071 133,960
Taotal Funds 99,071 133,960

S

These financial statements were approved by the members of the committee and authorised for
issue on the 10 January 2023 and are signed on their behalf by:

Chatrmiag

The notes on pages § to 10 form part of these financial statemenis, %
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Investment Income
Unrestricted Total Funds Total Funds
Funds 2r2 2021
£ £ i
Bank intercst receivable 10 10 22
Fundraising trading costs
Unrestricted Total Funds Total Funds
Funds 2022 (]|
i £ £
Cost of generating income 154 640 154, 640 159.726
Amglysis of cost af gencrating income:
2022 2021
£ £
Cost of Sales 72,552 TOE2D
Manapement Remuneration 70,033 74,198
Cleaning Services 6,872 %974
Depreciation 2883 4,050
Crther 2300 31684

Management Remuneration ineludes salarics, National Insurance and pension contributions,

Governance Costs

Unrestricted Total Funds Total Funds

Funds 2022 2021
£ £ 3
Stalf training . - -
Accountancy and review foes 3,900 3,900 6, 7910
Bank charges and interest 1,116 1,116 1,281
5016 5016 B.071

—
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4. Charitable Activitics

Analvsis of charizable aciivities:

2022
£
Vaoice analysis package 31985
Amn 139
4,124

5. Staff costs and emoluments

The average number of employees during the vear, calculated on the basis of full-time

equivalents, was as follows:

2022
Number
Administrative staff 4

e

4

Mo employee received remuneration of more than £60,000 during the year (2021
Nil). Admunistrative staff include 1 emploves on long term sick leave,

2021
MNumber

I'.ni'||.-\.'l

L]
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6. Fixed assets

Cust

As at 17 June 2021
Additions

As at 31¥ May 2022
Depreciation

Asat ™ June 2021
Charge for the year

As at 31® May 2022

Met book values
As at 31¥ May 2022

As at 31" May 2021

7.  Stocks
Stocks

& Debtors
Trade dehtors
Chther debtors

(Mifice Pluni nmd Total
cquipment  machinery
£ £ £
1,77 9108 2 RT
- 550 230
11,771 0658 21 470
5,501 6,280 12,781
1,756 1,27 2,583
B23T 7407 15604
3314 2251 5,765
3,270 2825 B9
2022 2zl
£ E
1,272 | 63
2022 2021
£ 3
1.194 4435
1054

4435
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8. Creditors: Amounts falling due within one year

2022 2021
£ £
Trade creditors 10,444 2715
Taxation and social security 1,263 1,288
Accruals G0 1,00
12,307 3,003
10, Unrestricted Income Funds
Balance as al (ratgoing Balance as at
1= Jumne 2021 TESOUFCEes 31% May 2022
i £ £
CGiencral Funds IEER (34 HE0) ol 07|

11. Grants and subsidies

The grants and subsidies relate to the ¢laims made from government under the
Coronavirus Job Retention Scheme,
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The tollowing pages do not form part of the statutory financial statements which are the
subject of the mdependent examiner’s report on pazes 4 and 5.
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Activities for gencrating funds
shop Income

Grants and subsidies
Cirants and subsidies

Donations received
Domanons received

Investment income
Inwestment [ncome

Total Incoming Resources

Resources expended
Fundraising trading costs:
Cost of sales — Opening stock
Cosl of sales — Purchases
Cost of sales — Closing stock
Office expenses — Other
Communication and 1T
Depreciation

Repairs and Maintenance
Management Remuneration
Securily Services

Cleaning Services

Governance costs

Stafl traimimg

Accountaney and Review fees
Bank and Merchandising charges

Charitable activities
Charitable Expenditure
Total resources expended

Net Incoming/{Outgoing) Resources for
the vear

2022 2021

£ £
119,304 98,197
2,910 11,279
6,577 4,010
10 22
128,891 113,508
1,063 1,770
72,761 70,113
(1,272 (1,063)
2 487 2427
377 267
2 883 4,050
. 000
70,033 74,198
6,872 6,074
154,640 159,726
3,900 6,790
1,116 1,281
5,016 8,071

4,124

(163.780)  (167,797)
(34,889)  (54,.289)

==




