
   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 



   
 

   
 

 

 



   
 

   
 

 



   
 

   
 

 

Lechlade Little Learners AGM 

Manager report 

Lechlade Little Learners continues to provide high quality childcare and learning for the children of 
Lechlade and surrounding areas. We have again seen low numbers during this year but are serving 
children from a variety of backgrounds and with varying needs. We know how crucial affordable and 
accessible childcare is for many, and we pride ourselves on being able to give our families this. This 
alongside low numbers have brought some financial concern. The government continues to 
implement funded hours for more children but at a financial cost to early years settings, and with the 
increase in minimum wage we are really having to tighten our purse strings. Making the books balance 
continues to be a worry and something we are very conscious of. As a setting we don’t want to be 
another statistic in the ongoing decline of preschools and early years settings.  

We had some successful fundraising events this year, particularly the Christmas fair and raffle. This 
was well received by all and was for all the community as well as our own families. The raffle was 
amazing and raised a significant amount of money and we cannot thank the local businesses enough 
for their generous donations. We have also been given several grants retrospectively for beautiful 



   
 

   
 

garden upgrade. I hope that we can continue with the successful fundraising, and I know that the 
FOLLies team have been working hard planning new events and raising more funds for our preschool.  

Our little staff team of 4 have been working hard over the last year and continue to give the children all 
the support and care they need. We have supported a few children in their transition to school and 
other children who have relocated to other areas. We pride ourselves on the support we give those 
families and children during transition time and know that we give them the best start to their next 
chapter. Alongside working two of the staff have been studying and back in January Harriet passed her 
level 3 course. Massive congratulations to Harriet, I know it's been hard work and a long process. This 
has helped ease some of the pressure on myself and Kim knowing we have another qualified staff 
member.  

We currently have 18 children on the books with 6 of those children going to school in September. We 
have some children already on our waiting list for September and with the new government funding in 
place I can see our numbers increasing more.  

We have been working very closely with the Gloucestershire County Council early years inclusion 
team to ensure that as a setting we are as inclusive as we can be and can offer a safe space for all 
children. Our advisor is very impressed with the inclusivity of the setting and has directed us to areas 
of training that will only support the children and staff more.  

My hope for the next 12 months is that we can get Little Learners back to a more comfortable financial 
place and to see more children come through our doors. We have another difficult year ahead of us 
with some changes in staffing, but we will make it through as we always do. We are only small, but we 
are a mighty setting, and we are such an integral part to the local area.  

Thank you to everyone who has supported me and the team over the last year and for keeping such a 
good eye on things. 

 



   
 

   
 

 

 



   
 

   
 



   
 

   
  



   
 

   
 



   
 

   
 

 



   
 

   
 

 


