








Meeting No: 52 (2023 AGM)

Date: Thursday, 18th May 2023

Time: 7.30pm

Location: Lechlade Little Learners

Attendees Initials Role Attendees Initials Role

Hazel Adamson HA Manager Elna Griffiths EG Member

Claire Stowe CS Chair Becky Musson BM Secretary

Judy Hurt JH Treasurer

Item Regular Minutes

Bank total 18.05.2023

Current account £14280.95
Contingency fund £15,599
Active Saver £1941.77
Total £31,821.72

18/05 - 21 children on roll.

For review next time

No:
[Meeting
Number:Acti
on Number]

Discussion / Action Status
(Open/
Closed/
Carried
forward)

Owner Date
Raised

Action
Due

40.4 Fundraising

- Hamper raffle: plan for end of summer term leavers party..

- Future ideas: Quiz, Wine and cheese tasting, Auction of promises,
balloon trail, nearly new sale in spring after Feb half term,
sponsored nature walk / treasure hunt easter hols, jumble sale

- Agreed one event per term

Open All May
2021

Ongoing

46.3 Bank signatories

Need to remove Becky and Stacey and add Claire and Judy.

14/07 Bank didn’t process signatory change and so Hazel re-sent.
15/09 Hazel sent the letter and now has to call and confirm she is
who she is! 17/11 – Still not resolved although Barclays said new

Open BM May
2022

April 2023



signatories have been set up. Judy will contact Barclays to try and
resolve.

26/01/23 Becky to call Barclays to try and resolve.

23/03 – Claire and Judy added😊 Becky to contact Barclays to get
her and Stacey removed

18/05 – Becky to check if she can still log in.

47.9 Payroll

Manager to teach deputy manager how to do payroll in case she is
off sick. 15/09 – carried over 17/11 – carried over. 26/01 – carried
over. 23/03 – carried over 18/05 – carried over

Open HA July
2022

May 2023

47.13 Ofsted – Change of Nominated Person

Hazel needs to update DBS and can then complete the process.
23/03 – In progress with Hazel. 18/05 - Continuing

Open HA July
2022

April 2023

47.14 Future Committee

Need new members and consider our options for the constitution in
next meeting. 15/09 – Options: Re-write constitution to remove
need for parents, but still need trustees. Become a CIO. Join with
school. As a first step, Hazel to speak with Fairford Manager and
start to create a business plan / compelling story. 17/11 – Hazel to
contact Fairford. 26/01 – Agreed not to approach Mr Souter.
Agreed that we should update the constitution to enable us to
broaden pool of potential committee candidates. Aim for
combination of stable members and rolling parents. Claire will try
and progress. 23/03 – Discussed change of constitution. Proposal
of 4 core Trustees Chair, Treasurer, Manager and Secretary who
meet 6 times a year. Then have more parents as members (similar
to FOSLS) who attend 3 times a year, and focus of these meetings
would be fundraising, social events and voting on key spending. This
FOALS group would have less responsibility. Promote this group and
start promoting in September. Hazel to check if DBS etc is needed
for fundraisers. Consider timing of meetings to be easily accessible
for parents to join.

Claire and Hazel to draft a proposal for review at AGM.

18/05 – Hazel is working on the new constitution but still assessing
members vs trustees.

Open CS / HA July
2022

July 2023

49.01 Courses

EY leadership course free which Hazel is doing

SENCO free qualification for Hazel and Kimmi

Level 3 for Harriet – should complete early 2023

18/05 – Harriett and Libby continuing their qualifications.

Open HA Nov
2022

Ongoing

52.01 Fees

Agreed to start increase from September 2023. £7 per hour. Hazel
to communicate.

Decision

52.02 FOLLies

Setting up and advertising after half term and hoping people will
join. Elna will bridge FOLLies and committee

Open HA / EG
/ CS

May
2023

June 2023

52.03 Committee Changes

Lizzie unfortunately stepped down from the committee for personal
reasons.

Info only



No other committee changes

Closed Actions

No:
[Meeting
Number:
Action
Number]

Action Status
(Closed)

Owner Date
Raised

Closed
date

42.7 Electricity Meter

18/05 – Rebate received

Closed HA Oct
2021

Feb 2023

47.12b EYFS

Plan a short session for September so committee are familiar with
EYFS and mandatory requirements.

18/05 – Closing, agreed to close

Closed HA July
2022

May 2023

51.01 Pay rises

Statutory increase is 9.7% to minimum wage to £10.42

Claire and Judy to clarify what each persons pay rise should be.

18/05 – Completed and closed

Closed CS / JH March
2023

April
2023

51.02 Recruitment

Additional staff member is really required and so Hazel will advertise
in next couple of days. Needs to be someone qualified.

18/05 – On hold until further notice

Closed HA March
2023

April
2023

50.01 Savings account

Claire to investigate if we can get better interest rate

23/03 – Claire found an account we could earn about £500pa and so
agreed would be worth moving the contingency fund to a higher
interest account. Claire will get more details. Need to ensure dual
signatory.

18/05 – On hold until clearer on finance position

Closed CS July
2023

Ongoing

Attendance at Previous Meetings

(To be completed as a tracker of people in attendance when key decisions made).

Name Date Date Date Date Date Date

Claire Stowe
Chair since 26/05/22

14/07/22 15/09/22 17/11/22 26/01/23 23/03/23 18/05/23

Hazel Adamson 14/07/22 15/09/22 17/11/22 26/01/23 23/03/23 18/05/23

Becky Musson
Secretary since 26/05/22

14/07/22 15/09/22 17/11/22 26/01/23 23/03/23 18/05/23

Lizzie Davey 14/07/22 15/09/22 - 26/01/23 23/03/23 Left
committee



Judy Hurt
Treasurer since 26/05/22

14/07/22 15/09/22 17/11/22 - 23/03/23 18/05/23

Elna Griffiths 14/07/22 15/09/22 - 26/01/23 23/03/23 18/05/23









Lechlade Little Learners – Managers Report

AGM 18 th May 2023

This year has certainly been the year for change and development. The setting has seen a large transformation with the

new decking, doors, and the garden refurbishment. This has been at a significant cost to the setting but an amazing asset

for the future. All the families past and present have been very positive about the changes and have told us how much of

an asset we are to the local area. We continue to improve the look and feel of the setting even in small ways with

redecorating, adding new resources and looking at ways we can improve the provision especially with an ever-changing

cohort of children.Another large change we have seen has been with staffing. After losing two long standing staff

members to pastures new we were lucky to recruit one of our parents as a new practitioner. Libby has settled into the

setting well; she is working hard on her level two apprenticeship which we have been very fortunate to receive funding for.

Libby brings new life to the setting; she is willing to learn and has really become part of the Little Learner family. Harriet is

continuing with her level 3 after some issues with the provider we have found her a new more proactive provider who are

working hard with her to get the qualification. We are hopeful that it won’t be too much longer before she is qualified.

Harriet continues to be a great team member, with a passion for the children and enjoyment of her job.

I have to say a huge thank you to Kim for the last year and every year since being here. She is one in a million who we

are so privileged to have as part of Little Learners. Kim stepped up in May when I had some time off and is always there

to take the slack when things get tough. She has completed the Department for Education SENCO course which gives

her more knowledge of the role of the SENCO and enables her to support me more in the role.

I myself have also been able to complete the SENCO course which has given me more knowledge and confidence in the

role of a SENCO. Me and Kim we both extremely lucky to have been able to do the course due to the numbers and them

restricting how many people from a setting did it. I am also working my way through a National Professional Qualification

in Early Years Leadership and hope to complete that next year.

Our numbers have been significantly lower this year which has impacted on us financially. It has though given us time to

settle Libby into the setting and give all the children in our setting the best care and education. We are seeing that since

covid children are needing much more support with their play and independence, they are also needing a lot of personal,

social, and emotional development. Having less children has allowed us to really focus on those areas and hopefully give

the children the best time during their early years.

As a team we have been tested over this last year and continue to be tested with the ever-changing world and way of life.

We are seeing more safeguarding issues as well as children with SEND. We are proud of the setting we have created

and the reputation we have in the local community. We are trusted with people's most precious beings, and we try to

provide the best care, education and support we can. We pride ourselves on building strong relationships with families

and being people, they can confide in and trust. Our families have so many positive things to say about us and the staff

and I couldn’t be prouder of everyone for their continued hard work and dedication to Little Learners.

Being the manager at Little Learners is so much more than a job. Even when times are tough, I love my job and the

children within the setting. Every year I have the immense privilege of meeting new families and being a part of their lives.

Watching the children change and develop during their time in the setting is exciting and gives me an overwhelming

feeling of pride. There will always be bumps in the road and challenges but as a team we will work through them and

overcome anything that is thrown at us. We do what we do for the children, and they are the reason we continue to come

to work everyday and have passion for our job.



Thank you again for all the work the committee has done and continues to do. I hugely appreciate everything you have

done and continue to do. I know the last year has brought some difficulties but you have always been a huge support and

sounding board for me.

Treasurers Report for AGM 18th May 2023

The set of accounts you have before you are for the last 3 years. The April 2022 to March 2023 is yet to be accredited by

our independent accountant but will be sent off in due course. They are due to be filed by 31st January 2024. I thought it

would be good to review the figures for the past 3 years as a comparison.

Unfortunately, the figures for last year after taking off the cost of the new outside surface, decking and French doors,

leaves a deficit of £9118.13 which means that our income is not covering expenditure. This is mainly due to low children

numbers which means less nursery grants and fees. We are down £17357.00 from the previous year.

We received £700.00 from the Lions and an electric refund of £3024.00 so if we hadn’t had these the situation would have

been even worse.

Extra expenditure for the year was staff training and the family app has increased but other than that most costs have

stayed about the same. In fact, some have gone down.

The wages for the coming year will increase due to the rise in minimum hourly rate. I know we put the fees up last

September but may have too again.

Going forward we need to review figures for the coming year as we cannot sustain the same loss this year.

We had planned to invest £15000.00 into a bond for a year to gain a better return than the bank for a year but may not be

possible if the expenditure keeps outstripping the income.


