
The Hatt's growth trajectory continued in 2024 with !82,051 gross income. Hire income grew by

49o/o Irom 2023 due to increased Ha[[ usage, more weddings and an increase in Hatt charges-

the first in 7 years. Live streaming income increased by 42010, atthough ticket prices remained
the same. Other income came from the Bar at Hatt organized events and the Hatt's first ever and
highly successfuI Music Festival. Of gross income, 500/0 came f rom Ha tt cha rges, 28o/o trom
Live Streaming, 15%o f rom the Music Festivat and 7olo f rom the bar.

TotaI expenses were !62,190. Expenses for the M usic Festivatwere 800/0 of its incomedueto
capitaI costs incurred in the first year of dolng this and it being a joint venture with the School
PTA. The Festival expense ratio in 2025 shoutd be much lower.

Since the pandemic, we have deLiberatety avoided any major expenditure in order to buitd up
our reserves which we have successfutly done with total funds standing at t126,248 at the end
ot 2024 (2023: t112,830). However, in a much used Hatt, such expenditure cannot be deferred
for too long and we anticipate major catls on our funds in 2025 and 2026. OI the E126,248, we
have set aside !40,000 to fund any unexpected essential expenditure (eg roof rep[acement) or
to see us through a disruption due to, for exampte, another pandemic; and !20,000 as working
capita t. Of the remaining !66,248, we have atready spent t23,000 on a new boiter and fire doors
and the rest witt go towards increasing the car park capacity, revampingthe kitchen to compty
with Heatth & Safety rutes and reptacing our antiquated internal lighting.

We are seeing our day to day costs increasing in 2025. The increased administration and

regulatory burden of running a busy Hatt has required us to empLoy an independent contractor
as an administrator. Some work that was traditionatty done by votunteers is now havingto be

done by paid contractors both because of there no tonger being so many volunteers and

increased regulation. Wehavecomeoutof fixed 3 year energydeatso anticipate2025 energy

costs being c. 50% higher forthe year and other costs are atso increasing. Addingto
expenditure, c !3,950 live streaming expenses, retating to 2024 werc paid in 2025.

We therefore face a chattenge over the rest of 2025 and 2026. However, we have a wett

supported Hat[ in a growing vittage and hintertand and a dedicated group ofvotunteerswho both
manage the day to day running of the Hatt wett and atso put on a wide range of events that bring
bring enjoyment to the community and hetp raise funds. lam therefore confident that the Hatt

will contin ue to prosper.

The Hatt is a Charitable Trust run for the benef it of Motcombe peop[e. Community invotvement

is essentiaIto make it a proper Vittage Hatt rather than just a commerciaI entertainment

comptex. We hope more votunteers witl come forward to hetp run the Hatt and play a part in its

future evotution.

David Scutty

)une 2025
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Motcombe Memorial Halt
Profit and Loss

January - December 2A24

lncomJ

i0t Hire of Halt
I0p Live Skeaming Evenls
Fundraising

Bar Takings

Total FundratsirB

Music Festival 2+
Total lncome

Cost of Sales
Fundraising Expenses
Bar Stock Sold
Disposal of Bar Stock

Total BarSbdrSokt

Tota, fundnebirg Expenses
Live Streaming Expenses
Music Festival

Total Cost ol Sales

GBOSS PAOFr

Expenses

Admin Expenses

Office/General Administrative Expenses
Total Admin Experreo
Advertising/promotional

Eank charges
paypal Fees

Total Bank charges

Building & Carpark Mainlenance
C^aretaker. Cleaning and Sanitary Services
Caretaking

Cleaning

Cleaning prodr:cts

General Maintenance Suppiies
Waste Disposai

Window Cleaning

Totd Ca,€,tBker, Cleaning and Sanitary SeMces
Electricity

Field Maintenance

Grass Cutting

Total FieH Mainhnance

Gas
lnsuranees

Legal and professional lees
Accourting

Total Legal and profg$ional feos

TO-rAL

36.815.52

20,365.60

4,97c.72

4,970.72

10,721 .67

972,873.61

9273A

959.47

1,890,7r

1,na.77

4,203.80

8,485.00

t13.989.57

e59,904.04

189.60

189.60

698.40

177.59

86.78

26l'.37

14,880.85

872.61

4,860.00

47.39

174.95

717.73

166.38

620.00

7,459.06

5,437.44

22.2A

3,012.00

3,034.20

3,932.79
1.680.50

1.897.64

561.00

2,4fi.64

-,_



Motcombe lr/emorial Hall
Profit and Loss

January - December 2024

LrCencSS a
Purchases

Repair and maintenance
Water RaGs
Website Malntenerce
wiFi

Tolal Exponsss

NET OPEFIATING INCOME

Other lncome

Donations

lntere$ earned

Total Ohar lncome

Oth€r Exp€nses

Miscellaneous Exp6nditure
Total Ofter Exp€nses

NET OTHER INCOME

NET INCOME

2.009.04
.t 49.00

2.952.06

1.038.00

1 .274.98

c48,076.73

e10,827.31

5.035.12
4.142.67

*,177.79

143.6s

e1€.63

€9,034.16

819,881.47

I have no concems and have cor
srrouro oe orawn iri il; il:^"j,'iif ;rffi"[,ij:9,]X,l"I'Ji.connection with rhe examination to whtch attenlionthe accounts to be reached-

Sally Orman
Valuation and property lnSoector
Wiltshire Councit
Revenues and Benefits

TOTAL



Motcombe Memorial Hall
Balance Sheet

As of December 31,2024

Fixed Asset

Tangiblo assots

Clock Halt

Equipment

Equipr riei rt Deprecialiort
Main Hall

Total Tanghle assets

Total Fixod As6at

Cash at bank and in hand
ArtsReach Float

Cambridge & Counties Savinos
Cash on hand

Fete Float

HSBC - Community Account
iiew Equipment Fund

PayPat

Total Casfi d bank and tn hand

Debtors

Debtors

Tcttal Det*ors

Curent Assets

Bar Stock

Movie Night Deposit

Prepayments

Tdal Cuneat Ass$
NET CURRENT ASSETS

Creditors: amounts falling due within one year
Trade Creditors

Creditors

Tata! Tlade CredF.orc

Cunent Liabilities

Accruals

Tdal Cun€nt LJaH[dee

T@l Greditors: arnounts ralllng due rvttrln one year
i'iET C1jRRENT ASSETS (LiABiLiTiES)

TOTAL ASSETS LESS CURRENT LIABILITIES

TOTAL NET ASSETS (LtABtLtTtES)

Capital and Reserves

Accumulated Funds

Retained Earnings

Profit for the year

Total Capltal and Raserves

TOTAL

206,000.00

8,976.19
-J, /+O.Od

850,000.00

e1,061,227.66

91,061,227.66

20.00

85.052.49

34.59

150.00

30,51 1.58

J,C.+O.OC

2,460.92

t121,778.19

3,471.21
DA aal 61

84t!.49

150.00

0.00

f_998.49

tl26348.13

0.00

!0.00

0.00

f!.00

1!.00

tIzo,z.L.lu
t1,187,175.79

91,197,175.79

1,1 13,1 19.68

54,978.03

19.378.08

11,197,175.79

Accrual Basis Tuesday. iE illarch t*ZS O9:34 am GMT+00;00 t/1


