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The Trustees present their report and financial statements for the year ended 31 July 2022. 
 
The financial statements 

preparing their accounts in accordance w
(FRS 102) (effective 1 January 2019). 
 

 
  
Objectives and Activities 
AIESEC (UK)'s vision and role are identical to all AIESEC countries as set out by The AIESEC Way: 
 
What we Envision: 
Peace and fulfilment of humankind's potential. 
 
Our Impact: 
Our international platform enables young people to explore and develop their leadership potential to have a positive impact 
in society. 
 
The way we do it: 
AIESEC provides its members with an integrated development experience comprised of leadership opportunities, international 
internships and participation in a global learning environment. 
 
The objectives of the charity are achieved in the following ways: 
 

1. Youth Leadership Development: 
Providing students and recent graduates with the opportunity to work in a team and lead a group of their peers while at 
university. Exposure to different cultures,  
 
AIESEC (UK) organises and delivers a range of internal and external educational conferences, seminars, and events to improve 
member and non-member management skills, business acumen and leadership potential. 
 

2. The International Traineeship Scheme ("Exchange Programme"): 
This is a reciprocal programme, which enables UK students and recent graduates to work overseas in any of over 120 AIESEC 
member countries and raises placements for foreign students and graduates to gain experience with UK companies. Trainees 
are selected for their technical suitability and their ability to represent AIESEC and the UK favourably, and to learn through 
exposure to another culture. These students go abroad to take up traineeships in management, technical, development and 
educational areas. 
 

3. The Access Tier 5 (AT5) programme 
 Energy and Industrial 

Strategy, which enables AIESEC (UK) to act as the sponsoring body for students and facilitate the sourcing of top talent for 
short term employment on internship roles with UK companies. These placements further the professional education and 
cultural awareness of the students who participate.  
 
The Trustees have paid due regard to guidance on public benefit issued by the Charity Commission in deciding what activities 
the charity should undertake. 
 
Covid-19 
The government removed most covid restrictions at the beginning of the financial year which allowed the organisation to 
return to some form of normality. However, many universities remained virtual for some or much of the term, and the arrival 
of the omicron variant in November led to a new and significant surge in cases across the UK. The organisation continued to 
monitor the situation and take a precautionary approach, in some cases reducing or cancelling face to face interactions when 
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deemed high risk despite government guidance allowing it. Altogether this has limited the operations of the organisation on 
a local level within universities and at a national level as discussed throughout this report. 
 
Performance and Achievements  
Membership and leadership development: 
The volunteer membership consisted of 336 students from across 15 universities (2021: 13) in the UK. Recruitment of new 
volunteer members was done primarily virtually due to many universities maintaining covid 19 restrictions or limiting activities 
on campus. We received 713 applications (2021: 336) to become volunteer members and recruited 382 new members (2021: 
210). 
 
Educational conferences and seminars were held to advance members  leadership and management skills. All the conferences 
and events were delivered virtually due to Covid 19 precautions. The conferences held and attendance achieved this year 
were: 
 

 - held in September for Local Committee Presidents (LCPs) 
to prepare them for Recruitment and finding their successors.  

 MAXIS (in person - 120 attendees)  an October conference designed for the induction of new LC members, 
introducing them to AIESEC's background, values, philosophy and to give training in AIESEC's core activities. 

 - held in November for both the current and newly elected Local 
Committee Presidents to prepare them for transition and closing/opening their experiences. 

 EBGo (virtual - 90 attendees)  held in February, it is a gathering of Executive Board members to elect a new national 
President and to discuss plans and strategies to be implemented at local level in the coming year. Motivational 
speakers from industry and the professions attend, and seminars are organised to allow various perspectives on 
leadership and management to be examined and discussed. 

 EXTRA (in person - 126 attendees)  held in March to provide training in the areas of sales, marketing and coaching 
to local committee members to assist them in delivering the exchange and leadership programmes. 

 
Exchange: 
The Exchange Programme continued to reopen this year, albeit still affected by travel restrictions and a lack of opportunities 
available throughout the AIESEC network due to some programmes being paused globally. For the year ended 31 July 2022, 
AIESEC (UK) facilitated 19 students and recent graduates to travel abroad and brought 21 international students and recent 
graduates to work in partner organisations in the UK, resulting in a total number of 40 exchanges (2021: 19). A total of 7 
interns also extended their internships in the UK. 
 
Access Tier 5: 
As a Tier 5 Government Authorised Exchange body, in the period to 31 July 2022, AIESEC (UK) has sponsored 925 people 
(2021: 724) from around the world for short-term employment with UK companies. 
 
Volunteers: 
The National Executive and national office staff are the only salaried staff working in AIESEC (UK) Limited. Occasionally, full-
time volunteers managing projects are paid a modest daily allowance to avoid financially disadvantaging them. Volunteers 
who are entirely unpaid, but highly motivated by the objectives of the organisation perform most of the work done by LCs. 
We anticipate that this will continue well into the future. 
 
During the financial year, AIESEC (UK) received in-kind support (e.g., pro-bono practical advice on organising events, guidance 
in relation to team building, working remotely, etc.) primarily from alumni. However, this support is purely ad-hoc in nature 
and has required very minimal involvement from each of the individual corporate sponsors. This support is not considered 
material from an overall organisation perspective.  
 
Principal risks and uncertainties 
The Trustees have assessed the major risks to which the charity is exposed and are comfortable that systems are in place to 
mitigate exposure to the major risks. 
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The principal risks and uncertainties that the trustees consider that the charity faces are set out below, along with the tru
plans and strategies for managing them: 
 

 Global programmes restrictions  globally the organisation suspended the volunteer exchange programme to review 
the process and embed new quality standards into the delivery of the product. British youth going on volunteering 

hampered the restarting of exchange post covid. AIESEC UK has submitted all required documentation to be able to 
participate in the restarting of the programme, and it is expected that a renewed focus on quality will be a welcome 
change in the future. 

 Disruption due to Omicron  the resurgence of covid 19 in the form of omicron posed numerous challenges to the 
organisation. Although no formal lockdown was announced by the government, AIESEC took a precautionary 
approach by limiting the physical interaction of members at local and national gatherings. Once cases were back 
under control and the risk deemed low enough, the organisation resumed face-to-face gatherings in line with all 
government guidance at the time. 

 Weaker local footprint  the organisation at a local level continues to show severe signs of weakness, primarily due 
to the effects that covid has had on recruitment of new volunteers, and their ability to attend in person conferences 
and training sessions. Moving forward investment in getting members to conferences and training sessions has been 
made a priority, as has providing on the ground and intensive support for LCs that need it to try and rebuild. 

 Varying international travel rules  a patchwork of international travel rules and restrictions have posed a challenge 
to the restarting of the exchange programme. It is expected that travel will continue to open up in the future, 
however until such a time, AIESEC (UK) continued to monitor the situation and focus the exchange programme on 
countries that have a lower risk of disruption. 

 
Financial review and reserves policy 
The charity's activities generated a surplus for the year amounting to £147,085 (2021: £216,152).  
 
Despite COVID restricting key parts of operations, the organisation has posted a surplus for the financial year 
ending July 31 2022. The main reasons for this include: 

 AT5 Revenues  despite a slow start, the AT5 programme outperformed expectations and budgets by 22% due to 
a significant return of business from premium partners in the second half of the year. 

 Cost Controls  the organisation continued to implement tight cost controls during the year due to ongoing covid 
concerns and the resurgence of the virus in the form of omicron. 
 

s management accounts on a regular basis and as part of the monthly Trustee 
meetings attended by the National Executive. It became apparent in the second half of the financial year that revenues were 
to be significantly higher than budgeted. The organisation continued to monitor the external environment and managed costs 
proactively. Although expenditure relating to charitable activities increased by 51%, the organisation decided to continue to 
use unbudgeted surpluses to bolster reserves and buffer against any new Covid-19 restrictions in the future. 
 
As at 31 July 2022, the charity had net assets of £731,777 (2021: £584,692). This represents restricted funds of £56,921 (2021: 
£54,730) and unrestricted funds of £674,856 (2021: £529,962). 
 
The charity works primarily on a fee-for-service model, but does conduct limited fundraising primarily from corporate partners 
through sponsorship. Donations from the general public, consisting of alumni, made up less than 1% of the organisation s 
revenues. 
 
The charity's funds have been applied in financing the projects outlined above and in maintaining reserves to ensure the 
organisation is sustainable in the short and long term. The charity's income tends to fluctuate, and this has caused considerable 
curtailment of the operations during past economic downturns. To mitigate/ minimise this risk, the trustees monitor the level 
of reserves carefully. 
 
It is policy that unrestricted funds which have not been designated for a specific use should be maintained to ensure the 
charity is able to sustain its operations in the short-term. During the year, the charity consistently maintained unrestricted 
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Structure, governance and management 
AIESEC (UK) Limited ("the charity" / "AIESEC (UK)") is a registered charity and is constituted as a company limited by guarantee. 
Its objects and powers and other constitutional matters are dealt with in its Memorandum and Articles of Association.  
 
The Directors of the charity are its Trustees for the purpose of charity law and throughout this report are collectively referred 
to as "the Trustees". The Board of Trustees is non-executive and meets monthly to take strategic and other material decisions.  
 
The National Executive is a team of recent graduates elected and selected by representatives of the members in accordance 
with the Articles of Association, the Trustees and the current National Executive. They are in office for one year and the 
Trustees delegate day-to-day operations to them. 
 
The Trustees, who are also the Directors for the purpose of company law, who served during the year, and to the date of this 
report were: 
 
I Priestley  (resigned 27 August 2022) 
A Sia Lu 
C Galindo  (resigned 21 September 2022) 
R Cook  
J Ryan 
C Raportaru 
S Shah  
C Moore 
L Archer 
W Harris  (appointed 01 August 2022) 
 
New Trustees are selected by existing Trustees and invited to join the board. The new Trustees are appointed by a majority 
vote at a quorate Board meeting. All new Trustees are given a thorough briefing on how the charity operates by the existing 
Trustees. Most new Trustees have had previous involvement with the organisation. 
 
The National Executive co-ordinates the strategy and support activities run by the Loc
structured as student societies at the relevant universities. AIESEC (UK) does not guarantee any liabilities of the LC's. 
 
AIESEC has branches in over 120 countries: some are also constituted as limited companies. All of these, including the 
international secretariat AIESEC International in Montreal (Canada), which co-ordinates international activities, bear the name 
AIESEC. However, AIESEC (UK) has no legal relationship to any of these. 
 
AIESEC Foundation, a registered charity (Registered Charity Number 1095750), was incorporated as a company limited by 
guarantee on 22 November 2002 (registered company number: 04598851). 
fundraise and safeguard the activities of AIESEC in the UK and overseas. Although a separate legal entity, the Foundation 
supports projects that benefit AIESEC in the UK and overseas. 
 
Remuneration of key management personnel 
AIESEC (UK) employ a National Executive of recent graduates along with an office manager, and a sales and compliance team 
dedicated to the Access Tier 5 scheme.  
 
In the year ended 31 July 2022 there were 10 (2021: 10) salaried employees. The President of the National Executive is 
considered to be key management personnel. The remuneration of the National Executive President is set by the Trustees as 
a fixed salary towards the lower end of the range provided by large employers to graduates entering management training 
schemes. 
 
Future plans 
Following the end of the year there have been no significant changes to the aims, objectives or activities of the charity. The 
size of the salaried team will be increased by one in order to invest in growth post covid, and alternative forms of revenue 
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plans to meet the aims and objectives of the charity and these have been reviewed and agreed with the Trustees. 
 
Disclosure of information to auditor 
Each of the Trustees has confirmed that there is no information of which they are aware which is relevant to the audit, but of 
which the auditor is unaware. They have further confirmed that they have taken appropriate steps to identify such relevant 
information and to establish that the auditor is aware of such information. 
 
Auditor 
The re-appointment of HW Fisher LLP as auditors for the ensuing year will be proposed at our Annual General Meeting. 
 
On behalf of the Board of Trustees 
 
 
 
S Shah 
Trustee 
 
Dated: 
 
 
 






































