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This year has been a successful year, with the financial projections we undertook last year to look 

at our sustainability, we have significantly worked on our Room Hire offer and this has made a 

remarkable difference to increased usage and footfall.  We now have organisations and community 

groups as well as our own groups to offer at our centre so that local people have somewhere turn 

to for both advice and leisure. 
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Exercise Classes 

Our exercise classes continue to be well supported, although we did have a significant drop in 
Dance Fit and Sit Well participants, we therefore conducted a Survey asking users of the Centre 
various questions relating to Exercise classes they attend here at the Shrublands, elsewhere and of 
course what they would like to see running. 
 

A good response enabled us to learn that a Line Dancing and a Badminton 
session for both men and women, would be welcome additions to the 
sessions we provide.  We, therefore, discontinued the underperforming 
classes and scheduled Line Dancing on a Tuesday morning and the 

Badminton Babes leader agreed to run Badminton for All for us on a 
Friday morning.  Both of these new classes have been well attended and 
positive comments received, they have asked for extra time but at this 
stage funding doesn’t stretch to that. 
 

Our Yoga classes became so well attended this year, that we spoke with the sessions leader and he 

agreed to run a similar class, Tai Chi, this also proved successful, but the Yoga class has still 
remained at capacity, in fact becoming difficult to fit everyone in the room with their mats.  We are 

pleased to offer going forward from April a second Yoga class scheduled on a Wednesday. 
 

Social & Wellbeing Classes 

At the end of last year, Feathers finished holding their group at the 
Centre.  Some of the attendees requested to continue a session here as 
they didn’t want to have to go to Yarmouth.  

The friendly group chose to call themselves Chit, Chat & That and 
designed their own poster.  They meet every week and put together 
some simple crafting activities to do while chatting with a cuppa.  The 
group has grown in numbers but still remains a friendly welcoming 
group.  

We have been lucky enough to secure some funding from the East of England Co-op Community 
Cares Fund to purchase crafting supplies and free tea and coffees, an attendee also made a 
donation to put towards room hire in the future as he was so delighted with the group. 

Gardening Group has continued to run, in partnership with the Bread Kitchen.  This group has 
been a tremendous benefit to some of our most vulnerable residents and is going to be continued 
into the next year with funding secured by ourselves through Norfolk Community Foundation 
Growers Fund. 

Craft Group is consistently well attended and the ladies have welcomed new comers and helped 
them complete their knitting & crocheting projects.  They are a very friendly and welcoming group.  
Some of the ladies had stalls at our Summer Fun Day & our Christmas Fayre selling their makes. 
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Walking Football continues to be well attended, and most sessions they all stay behind for their 
free cuppa and social in the café.  

Working at the My Youth Group is a constant source of energy and laughter.  Each session is a 
whirlwind of creative activities, from messy arts and crafts projects that leave glitter everywhere to 
energetic games in the hall that always end in a pile of giggling children.  The days out are a 
particular highlight, whether it's exploring a local park, visiting a museum and sparking their 
curiosity, or the sheer excitement of a trip to the theatre. Seeing their faces light up as they learn 
something new or conquer a challenge, and being a part of creating those positive experiences, is 
incredibly rewarding. It's a role that keeps you on your toes, but the genuine joy and enthusiasm 
of the children make every day feel like an adventure. 

 
Cycle Hub 
 
During a busy year, we were donated a collection of bicycles (in various conditions) from a variety 
of sources, which we have been working on repairing.  We have re-purposed 7 bikes to new homes 
with 5 more ready to go, which leaves us with approximately, 5 or 6 to be sorted out. 

We also made connection with Sustrans and hosted 2 of their 
Dr Bike Repair Sessions and also had 2 of their Led Cycle Rides 
which we assisted with. 

We also have plans to do more events with them in the next 
few months.  These events help to highlight our own activities 
and presence. 

 

Hardship Fund 

This year we secured a considerable amount of funding from Norfolk Community Foundation 
Hardship Fund to supply school uniforms to help local families.  We helped 220 households; 255 
children with uniform and 118 youngsters with winter coats.  With lots of positive feedback 
received on how this eased the strain on their budgets. 
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With this fund we were also able to purchase 16 air fryers and run 3, 4 week Air Fryer Courses 
totalling 29 attendees, also supplying an air fryer to those attending not already owning one.   

These courses were extremely well received, booking up before even being advertised as was the 
power of word of mouth.  

 

Volunteers 

We have lots of volunteers who are invaluable to running the Centre, whether they are Serving 
Customers in the Café, running the Cycle Hub, Shelf Filling or Serving in the Foodclub, assisting 
with Admin or helping with My Youth Group.  A total of 52 volunteers were involved with the 
Centre over the year, various training courses were put on to improve their skills, which were well 
received. 

We have offered 45 training spaces on a range of topics, First Aid, COSHH, Advanced Safeguarding, 
Behaviour Training, Fire Marshall Training and Safeguarding.  
 
To thank them for their service we provided 3 Lunches; Easter, Summer BBQ and Christmas, as 

without volunteers we could not provide the service and the welcoming atmosphere that makes 

our centre part of the community. 

 

 

Shrublands Community Foodclub 

The Foodclub continues to help those with stretched finances make ends meet with the help of 
Nourishing Norfolk’s continuing assistance and funding. 
 
During the last 12 months we have had 138 new Signups, benefiting a total of 343 new people, 
taking our Household count to: 664.  That is 1765 Residents. 
 
With 5,594 individual transactions, on average our customers shop at least once a month, some 
shopping more regularly. 
With our comparisons to local supermarket’s we have on average saved our customers 54.30% 
savings when shopping with us. 
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The Community Fridge and free bread donated by Tesco’s (Bradwell and Lowestoft) and Asda 

(Great Yarmouth) we have received 3,961.56 kg of produce, of which 3,398.93 kg has been saved 

going to landfill and added to residents’ baskets. 

We have received an astounding £2,813.25 in donations, from cash and food donations from 
customers and other individuals.  
 
During November and December 2024, we organised a Christmas Hamper for our customers for 
£5.00 per head.  We had funding available to purchase most of the items, we sold 63 to our 
customers, it was limited to 1 per household, with collection over 19th, 20th and 21st December 
2024.                                                                         
 

With the help of some of our Volunteers and some additional help from Alternative Provision we 
collected all the items and made up the hampers.  These consisted of: whole chicken, cabbage, 
swede, parsnip, sprouts, carrots, potatoes, plain flour, ½ dozen eggs, chicken gravy, stuffing mix, 
mince pies, custard sachet, 2 x McVitie’s Chocolate biscuits and a free cuddly toy. 
 
We have had lots of feedback after Christmas regarding our Hampers, informing us that the 
hamper really made their Christmas, as without it they wouldn’t have had special food to eat. 
All our customers were impressed with the value for money, a great response all round. 
 
Three times a year our Foodclub runs a free raffle, we have 4 prizes available each time (a ladies, a 
gents, a childs and a treat hamper).  Customers get a free ticket every time they shop with us 
during a 3-4 week period.  Once end date has arrived, we draw the raffle and update our  
Facebook page and Foodclub with the winning numbers and customers first name.  This is always 
well received.  These hampers are made up from current stock or donations received. 
 
A big thank you to all our suppliers, Nourishing Norfolk, InKind Direct, Fareshare and His Church 
that help us keep our costs low. 
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Events 

2024 was a special year for the Centre as we celebrated our 75th Anniversary serving the 
Community.  In celebration, at our Annual General Meeting we were joined by both hirers and 
centre users and once the usual formalities were completed the Trustees thanked our long-standing 
volunteers, with a speech followed by a light lunch and a celebratory Cake shared with all. 

 

                         

 

At our Summer Fun Day on Saturday 10th 

August we made it an extra special occasion 

celebrating our 75th Anniversary with the 

local community, the Mayor Paula Waters-

Bunn opened with a celebratory speech and 

celebration cake to mark the occasion. 

Stallholders both inside the Centre and 

outside on the field, ranged from cakes,  

sweets, handmade cards, gifts, jewellery, arts and 

crafts along with lots of service providers and 

information stands putting on some great 

activities to join in with.  Bringing back the feel of 

the old Community Centre, good old sports day 

races were run in the arena, with all ages taking 

part. 

The Great Yarmouth Mercury ran an article for us in their paper, mentions on local radio stations and  

lots of local businesses advertised and donated prizes for our huge raffle drawing lots of public on        

the day, and as voiced by some of our regular attendees that it was the biggest Fun Day yet. 
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Our Christmas Craft Fayre was extremely well 

attended, all rooms were filled with stalls including 

our own tombola and bric-a-brac along with 30 

vendors joining us and our very own Santa’s Grotto 

with supporting Fairy was very well received.  Our 

Café kept supplies of bacon rolls and refreshments for 

the duration again making it one of the best yet.  

 

In October Essex and Suffolk Water’s bus Carlton made a 

scheduled stop for the day to help people save money on their 

water bills.   

The Shrublands Youth & Adult Centre also hosted the WOW 

(Wellness on Wheels) Bus, in November, from Norfolk & Waveney 

Integrated Care Board,  to enable the local neighbourhood to 

access COVID 19, Flu jabs, NHS health checks etc, wellbeing chats and signposting including lots of 

out volunteers and staff taking up the use of the on site services. 

 

After such a successful year we are hopeful that next year will continue as well, and we are hoping 

that by working with Norfolk County Council we can take over the lease for the Community Centre 

to give us more security when planning our delivery.  However, we are a long way from being self-

sufficient and without Funding our activites would not be able to run. 

 

From the Chairman 

When I read through this report it reminds me of the amazing amount of activities, events and 

guidance we offer on a daily basis to our local residents.  The number of external organisations 

involved, the number of volunteers giving up so much of their personal time and the small number 

of staff we are able to employ, make this centre such a wonderful facility in Gorleston.  The 

Shrublands Charitable Trust oversee all that happens at the centre and I am sure on behalf of 

myself and the other trustees that we are all so very proud of every aspect of how the centre 

provides what it does, all of which is very extensively managed by our Centre Manager Julie 

Woods.  A massive thank you goes to my fellow trustees and to everyone involved in making this 

such a successful community hub.   
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