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REPORT OF THE TRUSTEES

The Trustees, who are also directors of the charity for the purposes of the Companies Act, present
their annual report and the audited financial statements for the financial year ending 31st March 2021.

The Financial Statements of the Charitable Company have been prepared under the historical cost
convention and in accordance with Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1st
January 2015), the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102), the Charities Act 2011 and the Companies Act 2006.

STRUCTURE AND GOVERNANCE

Restore is a charity and a company limited by guarantee and owned by its Friends.

Its Memorandum and Articles of Association stipulate how it is to be managed. There are no
particular restrictions imposed apart from the need to carry out only the charity's stated activities and
to properly conduct its affairs as a charity. The charity constitutes a public benefit entity as defined
by FRS 102.

The Governing Body is the Board of Trustees. The Board appoints the Chief Executive Officer, who
leads the Executive Team and staff. The Board reviews the salary scales of staff.

Trustees seek to recruit new Trustees with a wide range of skills and backgrounds. Trustees are
clected by the Friends at the Annual General Meeting. The Trustee induction process includes the
provision and funding of appropriate training (including meeting skills, mental health awareness, and
other subjects as appropriate). All trustees are provided with the opportunity to review their skills and
access training as needed.

The Trustees meet at least four times a year to oversee the management of the charity. They have four
permanent sub-committees: Finance, Quality & Performance, Human Resources and External
Relations. The Board and Committees meet quarterly as a minimum to assist the Executive Group.
Task groups are established from time to time as required by specific work.

At 31 March 2021 the Board of Trustees comprised:

Bob Wilkes (Chair)

Godfrey Cole (Company Secretary) (Chair of Finance sub-committee)
Stuart Haigh (Treasurer)

Sam Mostyn (Chair of External Relations sub-committee)

Mary Robertson (Chair of Human Resources sub-committee)

Trisha Andrew (Resigned January 2021)

David Thurston

Louise Wheeler (Chair of Quality and Performance sub-committee)
David Wells

Jon Turpin (Appointed 25 Nov 2020)
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Unless otherwise stated all trustees served throughout the year.

The Board of Trustees can co-opt further Trustees as it sees fit but such persons have to seek
re-election at the first annual general meeting thereafter.

Management is carried out by the Chief Executive (Lesley Dewhurst) and the Executive Team, with
the staff of each department.

During the financial year key management personnel were:

e  Chief Executive Officer - Lesley Dewhurst
e Director of Finance & Administration — Rosemary Cox

WHAT WE BELIEVE

We believe that everyone has talents and abilities, and the capacity to make a valuable contribution to
the community. We believe that people with mental health problems have the right to work and the
right to receive support to become and remain employed. We believe that the stigma associated with
mental health problems damages the whole community and we work to challenge this discrimination.

Restore expresses its Mission, Vision and Values in this way:

Mission:
Provide recovery and coaching support to people with mental health problems whilst working with
the whole community to reduce the stigma associated with mental illness

Vision:
Work towards a time when people with mental health problems are fully
empowered to live meaningful lives

Values:

Recovery
Enabling people to recover from illness and manage their own mental health and wellbeing
Support
Providing the opportunities to help ourselves and each other
Hope
Offering a positive future where everyone can fulfil their potential
Empowerment

Helping people to believe in themselves and what they can achieve

Respect
Accepting without judging as each person is unique

OBJECTIVES AND PROGRAMMES

Restore is an Oxfordshire-based mental health charity which supports people to take control of their
recovery, develop skills and lead meaningful lives. To this end, Restore offers recovery groups,
employment coaching and education and training.

Restore is a member of The Oxfordshire Mental Health Partnership (OMHP) which is a partnership
that formally brings together six local mental health organisations from the NHS and the charity
sector: Connection Floating Support, Elmore Community Services, Oxford Health NHS Foundation
Trust, Oxfordshire Mind, Response and Restore. Restore has signed up to working much more closely
with our partners and with people who have mental health problems to make it easier for people to get
the best possible support when they need it.
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OPERATIONAL PRINCIPLES

Recovery

Our services are based on the belief that people can recover from the effect of mental illness on their
lives. We aim to support people in this recovery by addressing their individual needs, focusing on
strengths and skills, enabling them to learn to recover from and learn to live with mental health
problems and providing opportunities to participate in rehabilitation, training and employment.

Inclusion
We believe that people with mental health problems have the right to work and the right to the support
they need to become and remain employed.

Quality

We believe in recording our impact, monitoring our provision, developing our performance, and
improving our practice. We review what we do and encourage a focus on continuous improvement in
our services. We are committed to professional integrity, objectivity, fairness and ethical business
practices.

Co-operation and partnership

Our services are parl of a wider health economy in Oxfordshire. We are not the sole solution for the
people who use our services, and we are committed to working with other organisations to

improve, develop, and expand our services for people with mental health problems in Oxfordshire.

Equality & Diversity

For everyone Equality & Diversity has been high on the agenda in 2020 -2021. For Restore, equality
diversity and inclusion is about more than just mecting our statutory requirements, it is fundamental to
delivering our services and building the confidence of all the communities we serve. Our focus
moving forward is on engagement, dialogue and collaboration and strengthening our ties with diverse
communities in Oxford, not only through the Ripple Project but also through The Recovery College
and the Innovations project.

PROGRAMMES

Recovery groups provide people with the opportunity to come together in a group and work
on their journey of recovery together. They use practical tasks (such as gardening, woodwork,
catering, art and crafts) to make this possible.

Recovery groups are supported by a mix of paid staff, trained volunteers and group members. The
Oxfordshire Recovery Service comprises eight recovery groups and some shared services. We
provide recovery groups in five locations, and sub-contract delivery at two others. The Recovery
groups are The Beehive Recovery Group, Bridewell Recovery Group (sub contracted), Elder Stubbs
Recovery Group, Garden Café Recovery Group, the Littlemore Recovery Group, The Orchard
Recovery Group, Root and Branch Recovery Group (sub contracted), and Fleet Meadow Recovery
Group.

For the duration of the COVID-19 lockdowns (March — June 2020 and January to March 2021) all “in
person” recovery and coaching sessions ceased but were delivered remotely, using a combination of
one-to-one calls, group activities on-line, newsletters and (when possible) some outside walks
(following all guidelines). As soon as in-person services were permitted, recovery groups
recommenced. Buildings were made COVID-19 secure, with a combination of social distancing,
screening around work-stations, routine sanitising and the wearing of face coverings.
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Coaching is one to one support aimed at enabling the person supported to do something specific. All
our coaching services are integrated into other clinical teams as this enables coaches to focus on
supporting the client in their return to work. Coaching consists of a meeting and an initial discussion
with the client. This is followed by ongoing one to one support aimed at the person getting open paid
employment or returning to work. This work continued remotely throughout both COVID-19
lockdowns.

IPS is a scrvice to enable people with complex mental health problems to be able to enjoy a good
quality of life, reduce health inequalities, remain independent and in control, achieve paid
employment, and support each individual’s recovery.

Oxfordshire Recovery College (ORC) is an integral part of Restore, which Restore leads on behalf
of the OMHP. ORC takes an educational approach to recovery from mental health challenges. We
offer a wide range of courses and workshops on mental health themes such as Understanding
Depression, Introduction to Mindfulness, and Creative Writing. Our courses are free for service users,
carers, family and friends across Oxfordshire, as well as mental health professionals, and we all learn
together as equals.

Our key value is co-production. All our courses are designed and delivered by Experts by Experience
(those who have lived experience of mental illness) and Experts by Training (Professionals)
collaborating together in an equal partnership. Our students report that what they find most useful
about our courses is a sense of connection with other students and tutors, and the realisation that
others struggle with their mental health too but have found strategies to cope.

All aspects of ORC, from the subject and content of courses, to the marketing and publicity, to the
delivery of sessions, is co-produced and co-delivered by Experts of Experience (those who have lived
experience of mental illness) and Experts by Training (professionals) that collaborate together in an
equal partnership in order to improve the support and services that those affected by mental ill health
need,

Since the Pandemic began we have launched our courses online and found students responded well
and found this way of learning useful. We now offer both online and in person options for most of our
courses and will continue to do so.

Mental Health First Aid/Working with Mental Health. We provide Mental Health First Aid
Training and tailored Working with Mental Health sessions. Due to COVID-19 both courses are
currently being delivered online via Zoom. All trainers have had to undertake training to learn how to
deliver MHFA successfully online., When restrictions are lifted we will resume offering both in house
and external sessions 1o local organisations and companies.

REVIEW OF THE YEAR

The effects of COVID-19 were felt across the charity sector in terms of the availability of some new
sources of funding and the curtailment of others. To this end, Restore focused on applying for specific
COVID-19 grants where possible, as well as tailoring applications to suit a post-pandemic situation
(reflecting the anticipated increase in need). We also used learning from the remote delivery of
services to apply for funding to continue some aspects of our digital delivery, with some success. This
has enabled us to develop some services to reach out to people in a new and different way.

The effects of COVID-19 have dominated the past year, as has been the case for the rest of the world.
Restore rose to the challenge, determined to keep delivering quality services and remain financial
stable. This was achieved as follows:
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Operationally - all services were delivered remotely from the start of lockdown, with support
provided by phone and digital means, newsletters, virtual group activities and the normal range of
inieragency communication and follow-up on issues relating to Restore's members. The Oxfordshire
Recovery College moved swiftly to develop a range of courses that could be delivered digitally.

Financially - Staff and Truslees set a revised budget for 20/21, showing a worst case scenario in terms
of unsecured income and prudent plans have been put in place to mitigate against financial losses. A
small number of staff were put on [urlough, though this was lifted part way through the year. This
prudent approach resulted in a positive financial situation at the end of the financial year, largely due
to a combination of savings on expenditure, income from COVID-19 related grants, a healthy level of
sales of produce from the recovery sites, sales from shops and cafes (when this was possible) and
some successful applications to trusts and foundations.

Local Authority business support grants were very welcome during this period, given the downturn in
income from sales during the pandemic.

Total income and endowments have increased by 7.5% to £2,019,329. Expenditure was only very
slightly up on the previous year at £1,763,016 compared to £1,761,375 the previous year. The surplus
on unrestricted funds was £51,081 compared to £42,928, and on designated funds £210,000 with a
deficit of £8,562 on restricted funds,

The surplus on designated funds has been allocated £75,000 to the South Oxfordshire Building Fund
and in particular the proposed replacement building at Didcot, £85,000 to the Service Development
Fund to fund new service offers for members, specifically aimed at those in the community more
difficult to reach including on-line and £50,000 to the Property Fund as a provision against known
building repairs al Manzil Way.

Grants receivable which includes income from Oxford Health (OH) have increased from £1,314,019
last year to £1,478,916.

Our principal funder source during the year was OH the NHS Provider Trust that acts as a conduil for
the statutory funding of mental health services in Oxfordshire. The current contract with OH
commenced in September 2015 for a minimum 5-year period, this was extended last year taking it to
end of March 2023. An uplift for inflation was included in the contract extension for each successive
financial year. We have also had support from a variety of other organisations, individuals and grant
providers.

Reserves

As at 31 March 2021 the level of Unrestricted Funds (including designated funds) stood at
£1,269,011 (2020: £1,007,930). This is a significant increase over last year and represents
approximately 8 months of our normal running costs based upon budgeted costs for the year to 31
March 2021. As at 31 March 2021, within total unrestricted funds the level of free funds was
£554,284 (2020: £502,134). The Trustees believe that reserves have now returned to a level
appropriate to anticipated future expenditure and gives scope for development of services particularly
online.

Investments

Currently the investment in the Schroder’s Charity Fixed Interest Fund is valued at £86,113.

Covid has had a detrimental effect on the vast majority of investments throughout the year. The
reduction of our investment by 4.2% is not considered unusual or material. As a result of this we are
not considering changing our investment policy.
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Beneficiaries

We worked with 502 (2020:1,043) people, providing 1,535 (2020: 1,176) individual support sessions
and 529 (2020:969) MHFA training courses to individuals. We supported 37 (2020:53) people 1o get
paid work, 9 (2020:41) people to keep their jobs and 36 (2020:101) people to start volunteering or to
undertake work placements. From April 20 to March 21 the Recovery College delivered 220 courses,
201 of which were online, with 1083 attendances by students. (due to Covid 19 regulations it was only
possible to deliver in person in a brief period in September/October 2020). This term (Summer 21) we
are on track to deliver 61 courses online and 34 in person, with 498 student attendances.

Staff
The number of full time equivalent staff employed by RESTORE has increased during the year,
principally due to the IPS contract and growth of MHFA and the Recovery College.

Volunteers

The year saw a sharp decline in volunteering hours due to the pandemic from 12,913 in the year to 31
March 2020 to 1,780 in the current year. Volunteers contribute to all aspects and activities of Restore
and their support is invaluable and greatly appreciated. Volunteering numbers exclude the voluntary
support of trustees to our work.

Members are still being supported to become volunteers where the move is beneficial to both the
individual and Restore.

The Annual Review will be published separately in November 2021.

PRINCIPAL RISKS AND UNCERTAINTIES

RESTORE continually accesses risk and develops plans to address them. In the context of RESTORE
there are four main areas of risk:

¢ Planning and strategic risks

e Health and Safety risk management

* Risks in association to the mental health of people using our services

e Financial risk of the impact of the Pandemic due to material uncertainties

Each identified risk is given a score for the consequences and the likelihood of the risk which enables
RESTORE to assess the overall risk and appropriately prioritise action. These risks are regularly
reviewed by the Chief Executive and the Chair of Trustees and reported to the Board.

PUBLIC BENEFIT

The trustees confirm that they have referred to the guidance contained in the Charity Commission’s
general guidance on public benefit in reviewing the activities of the charity. They ensure the activities
of RESTORE meet the requirement for public benefit.
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FUTURE PLANS

Trustees hold regular reviews on the strategic position of Restore and make plans so that we can
continue to meet our objectives and the needs of people with mental health problems in Oxfordshire.
The Business Plan is reviewed annually and objectives set, projecting forward 3 years at a time. The
current Business Plan runs until the end of 2024. Trustees are mindful that the existing contract with
OH will end in March 2023 and the Chief Executive is working with colleagues within OMHP to
prepare for the next iteration of the OMHP and associated contract.

Innovations — Restore’s current Business Plan has resulted in some key areas for new work: -

* Extending Restore’s reach into more diverse communities through the Ripple Effect project,
which uses Mental Health First Aid training to initiate conversations about mental health to
tackle stigma

e Learning from the success of digital delivery during lockdown, to develop the Recovery
Innovations Project. This one-year pilot is developing digital recovery and training sessions
aimed at reaching people who would not otherwise be able to engage with Restore (due to
waiting lists, geography, anxiely of atlending in person, fear of stigma etc.)

* Developing work with 16 — 25 year olds through the Recovery College
Planning for new premises at Restore’s South Oxfordshire site in Didcot
Completing work to bring in a new data capture and management system

During the COVID-19 period, Restore received funds from a variety of sources in recognition of
the increased and additional pressures on mental health caused by the pandemic. To ensure that
the spirit of that additional funding was maintained the Board concluded that it would be
prudent to allocate some of that income to designated projects. This designated fund partly
relates to specific expenditure, including an amount towards the much needed rebuilding of our
property at Fleet Meadow, and also to various other currently unquantifiable capital
expenditure. The latter includes provision for the repair of the roof at our main building in

Manzil Way, and also specific expenditure to supplement key areas of ongoing recovery work in
future years where needs are expected only to increase.

FUNDING

The Trustees are satisfied that the charity's assets attributable to each of its individual funds are
available and adequate to fulfil its obligations in relation to those funds.

RESPONSIBILITY FOR THE FINANCIAL STATEMENTS

The trustees are responsible for preparing the Trustees’ Report and the Financial Statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year, which give
a true and fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for the
year. In preparing these financial statements, the trustees are required to:

» select suitable accounting policies and then apply them consistently;

¢ observe the methods and principles in the Charities SORP (FRS 102)

* make judgements and estimates that are reasonable and prudent;

e state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;
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»  Prepare the financial statements on the going concern basis unless it is inappropriate 1o
presume that the charitable company will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial posilion of the charitable company and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularilies.

The trustees are responsible for the maintenance and integrity of the corperate and financial
information included on the charitable company’s website. Legislation in the United Kingdom
governing the preparation and disscmination of financial statements may differ from legislation in
other jurisdictions,

In preparing the accounts the trustees have considered, whether in applying the accounting policies
required by FRS 102 and the Charities SORP FRS 102, that no restatement of comparative items was
required.

STATEMENT OF DISCLOSURE OF INFORMATION TO AUDITORS

We the directors/trustees of the company who held office at the date of approval of these financial
statements, as set out above, each confirm so far as we are aware that;
» The trustees consider that there are no material uncertainties about the Trust's ability to
continue as a going concern.
¢ There is no relevant information of which the company’s auditors are unaware; and
* We have taken all the steps that we ought to have taken as trustees in order to make oursclves
aware of any relevant audit information and to establish that the companys auditors are
aware of that information.
AUDITORS

Richardsons have offered themselves to be re-appointed as auditors and a resolution to this effect will
be proposed at the Annual General Meeting,

On behalf of the Board of Trustees

B
Stuart Haigh Date, [ 6. Mﬂv'q.l'\b‘qr 202\

Treasurer and Trusfee

10
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STATEMENT OF TRUSTEE’S RESPONSIBILITIES

The Trustees, who are also the directors of Rehabilitation Services Trust for Oxfordshire
Re-employment Limited (Restore) for the purpose of company law, are responsible for preparing the
Trustees Report and the accounts in accordance with applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the Trustees to prepare accounts for each financial year which give a true and
fair view of the state of affairs of the charity and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that year.

In preparing these accounts, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the accounts; and

- prepare the accounts on the going concern basis unless it is inappropriate to presume that the Charity

will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable
accuracy at any time the financial position of the Charity and enable them to ensure that the accounts
- comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
Charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

11
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Independent Auditor’s Report to the members of Rehabilitation Services Trust for Oxfordshire
Re-employment Limited.

Opinion

We have audited the financial statements of Rehabilitation Services Trust for Oxfordshire
Re-employment Limited (Restore) (the ‘charitable company”) for the year ended 31 March 2021 which
comprise the statement of financial activities, the balance sheet, the statement of cash flows and the
notes to the financial statements, including a summary of significant accounting policies. The financial
reporting framework that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards, including Financial Reporting Standard 102 The Financial Reporting Standard
applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 March 2021
and of its incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

- have been have been prepared in accordance with the requirements of the Companies Act 2006.
Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charitable company in accordance with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other
ethical responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company’s ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

12
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Other information

The other information comprises the information included in the annual report other than the financial
statements and our auditor's report thereon. The trustees are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and we do not express any form of assurance conclusion thereon. Our responsibility is to
read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or
otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
malerial misstatements, we are required to determine whether this gives rise (o a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there
is a material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charitics
(Accounts and Reports) Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the
trustees’ report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the statement of trustee’s responsibilities, the trustees, who are also the
directors of the charitable company for the purposc of company law, are responsible for the preparation
of the financial statements and for being satisfied that they give a true and fair view, and for such
internal control as the directors determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charitable company’s
ability (o continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless the trustees either intend to liquidate the charitable
company or to cease operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditors under section 144 of the Charities Act 2011 and report in
accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

13
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Irregularitics, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect

of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud. is detailed below.

*  Enquiry of management and those charged with governance around actual and potential
litigation and claims,

¢  Enquiry of the charity's staff in tax and compliance functions to identify any instances of non-
compliance with Jaws and regulations.
Reviewing minutes of meetings of those charged with governance.

*  Reviewing financial staicment disclosures and (esting to supporting documentation to assess
compliance with applicable laws and regulations.

Auditing the risk of management override of controls, including through testing journal entries and

other adjustments for appropriatencss, and evalvating the business rationale of significant transactions
outside the normal course of business.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council’s website at: http://www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor's report.

tAarolronn
For and on behalf of Richardsons /6.t November 2021

Chartered Accountants

Statutory Auditor 30 Upper High Street
Thame
Oxfordshire
0OX9 3EZ

Richardsons is eligible for appointment as auditor of the charitable company by virtue of its eligibility
for appointment as auditor of a company under of section 1212 of the Companies Act 2006.

14



REHABILITATION SERVICES TRUST
FOR OXFORDSHIRE RE-EMPLOYMENT LIMITED

FINANCIAL STATEMENTS FOR THE YEAR
ENDED 31 MARCH 2021

STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 March 2021 FINANCIAL STATEMENTS FOR TITE YEAR ENDED

(incorporating the income and expenditure account) 31 MARCH 2021
2021 _ 2020
Nolz Unresuricied  Desigoated  Resuicted Total Total
£ £ £ L Iy
INCOME AND ENDOWMENTS FROM:
Income from donations and kgacies 1 208,293 - 9942 288235 215401
Income from Local Authorly covid grants 62,953 - - 62953 -
locome from otber trading activities 2 (436) = 5 (436) 16,522
Income from investmens 3% - . 3941 3819
Rental Income 36,70 - 36 75285
Income from charilable aclivitcs
Grants recevable 3 1312697 - 166,219 1478916 1314019
Salk of goods and services 149,067 - - 149,067 253,252
Total Income and Endovwments 1,773,168 2 246,161 29329  187TR357
EXPERDITURE ON
Expenditure on raiing funds
Cosl of lundraising 59398 = 59398 64,504
Sake of poods and services sod 90,735 90,735 91839
Expenditure on charitable activitics
Coaching 05,517 - 109052 314569 256,600
Recovery 863,068 100455 963,523 986,707
Voluntcer & Training T65% 24340 100,934 101037
Recovery College 21297 2876 TIAESS 260598
4 1,358,160 2547237 161288 605032
Total expendilure 1508293 - pAZN A 1763016 1,761375
lLoss om Investments 9 {3,734 - (3,794) B.5%6
Net Income (Fxpenditure)for the year 261,081 (8,562) 252519 125578
Transler 12 (210,000) 210000 - -
NET MOVEMENT [N FUNDS FOR TIHE YEAR 51,081 210,000 {8,562 252519 125,578
FUNRDS AT L APRIL 2020 532,930 475000 35108 1,043,038 917460
FUNDS AT 31 MARCH 2021 384011 685,000 26546 1295557 1043038

See Note 20 for comparative [ggures for funds
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REHABILITATION SERVICES TRUST FINANCIAL STATEMENTS FOR THE YEAR

FOR OXFORDSHIRE RE-EMPLOYMENT LIMITED ENDED 31 MARCH 2021
BALANCE SHEET - 31 March 2021 Note 2021 2020
i L
Fixed assets 7 42072 54,062
Cuncrg assels
Sucks 15,549 16,707
Iehlors 8 IR 130854
Fank and cash belences 117451 12291
Imvesiments 9 k6013 Rw?

LW3AZZ 1460080

Téss Croditors Taling due within one year 10 (I¥9RT)  (4RLTIA)
Nel current asscis 1253 485 SER.056
Net sssels 1295557 1043038

The lunds of the charay:

Uneestricicd Funds, 1 s 2%

Designated Pands n 685000 475000

Restricied funds 11 54 35108
1295557 1043,

These accounts have been prepared in accoedance with the provisins appicabiks to Gompenies subjeut 10 the stual companits Tcgime.

o

&
Stuart H ssurer): Dale: ’6 kaade" ZDZ“
Repstered Charity Numbee: | 27

Begisicred Company Number| 1324
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REHABILITATION SERVICES TRUST
FOR OXFORDSHIRE RE-EMPLOYMENT LIMITED

Siatcmenl of cash Bows

Cash flows from operating activities (see below)
Cash flows from invesiing activitics

Interest

Purchase of fixed asscis
Nct cash provided by finncing activities

Change in cash and bank balances during the year
At the beginning of the year
Atthe end of the year

Cash flows from o perating activities
Net income for the year
Depreciaton

Loss/Gains on invesiments
Interest
(Increase)decrease in stocks
(Increase)/decrease in debiors
Increase{(decrease) in creditors

FINANCIAL STATEMENTS FOR THE YEAR
ENDED 31 MARCH 2021

2021 2020
£ £
(9,567) 41398
3,941 3879
9,128
14,751 388261
1,232,202 843941
1217451 123202
14,751 388,261
152,519 125578
21,135 28395
3794 (8,596)
3541) (3879)
1,158 (6512)
56,655  (89,864)
(340,887 368,106
(9567) 413228
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REHABILITATION SERVICES TRUST FINANCIAL STATEMENTS FOR THE YEAR
FOR OXFORDSHIRE RE-EMPLOYMENT LIMITED ENDED 31 MARCH 2021

PRINCIPAL ACCOUNTING POLICIES
The charity constitutes a public benefit as defined by FRS102.
Basis of preparation and assessment of going concern

The Financial Statements have been prepared under the historical cost convention and in accordance
with Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1st January 2015), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102), the Charities Act 2011 and the
Companies Act 2006.

The Trustees consider that there are no material uncertainties about the trust’s ability to continue as a
going concern.

The accounts have been prepared in pounds sterling (£) rounded to the nearest pound.
Company status

The charity is a company limited by guarantee. In the event of the charity being wound up, the
liability in respect of the guarantee is limited to £1 per member of the charity.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in
turtherance of the general objectives of the charity and which have not been designated for other
purposes.

Designated funds comprise unrestricted funds that have been set aside by the trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charity for particular purposes. The cost of raising and
administering such funds are charged against the specific fund. The aim and use of each restricted
fund is sct out in the notes to the financial statements,

Pension costs

The company operates a defined contribution scheme for the benefit of its employees. The costs of
contributions are written off against profits in the year they are payable.

Operating leases

Rentals applicable to operating leases are charged to the Statement of Financial Activily over the
period in which the cost is incurred.

Tangible fixed assets and depreciation
Tangible fixed assets are stated at cost net of depreciation.

Depreciation is calculated to write off the cost of all tangible fixed assets over their expected useful
life.

Leasehold buildings are depreciated in equal annual instalments over the term of the lease or
anticipated period of occupation if shorter.
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REHABILITATION SERVICES TRUST FINANCIAL STATEMENTS FOR THE YEAR
FOR OXFORDSHIRE RE-EMPLOYMENT LIMITED ENDED 31 MARCH 2021

Motor vehicles are depreciated at 25% on the reducing balance.

Other equipment is depreciated using straight-line methods using rates which will write these assets
off over periods of between 4 and 5 years.

Stock
Stock is stated at the lower of cost and net realisable value.
Investments

Investments are stated at market value at the balance sheet date. Investment Income is recognised on
a receivable basis.

Income and Endowments

Donations and gifts

All monetary donations and gifts are included in the statement of financial activities when receivable,
provided there are no donor-imposed restrictions as to the timing of the related expenditure, in which
case recognition is deferred until the pre-condition has been met.

Grants receivable
Grants for the purchase of fixed assets are credited to restricted incoming resources when receivable.
Depreciation of the fixed assets purchased with such grants is charged against the restricted fund.

Revenue grants are credited to incoming resources when they are receivable provided conditions for
receipt have been complied with, unless they relate to a specified future period, in which case they are
deferred.

Expenditure

Expenditure, which is charged on an accruals basis, is allocated between:

» expenditure incurred directly to the fulfilment of the charity's objectives (direct charitable and
project expenditure)

» expenditure incurred directly in the effort to raise voluntary contributions (cost of raising
funds)

» expendilure on goods purchased for resale.

s items of expenditure involving more than one category are apportioned to categories by
reference to the use to which the expenditure has been put. In doing this a number of
estimates are made and on-costs of central overheads are included.

Irrecoverable VAT

All resources expended are classified under activity headings that aggregate all costs related to the
category. Irrecoverable VAT is charged against the category of resources for which it was incurred.
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REHABILITATION SERVICES TRUST

FOR OXFORDSHIRE RE-EMPLOYMENT LIMITED

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021
1. INCOME FROM DONATIONS AND LEGACIES

Grants & Donations

Association of Funeral Dhreclors
Batchworth Trust

Bunkers Hill Nursery

BUPA

cpC

Clover Trust

Elder Stubbs Charity

Enthuse

Henry SmithCharity (Calé)

Tan McTaggan Trust

Mid Countics Co-operative
Northwick Trust

Oxon Community ['und

Retary Club of Oxford Isis
South Oxon AMHT

St Michacl's and All Saints' Charities
The Big Lottery

Other Grants & Donations

2. INCOME FROM OTHER TRADING ACTIVITIES

Evenis Income

3. INCOME RECEIVED

Oxford Healih Partnership Contract
Oxford Healh IPS Contract
Oxford Heakh Forensic Contracl
Other Contracis

Abingdon & Witney Collepe - MHFA Provision/volunicering

These grants receivable are for income arising from contracts for services

4. EXPENDITURE ON CHARITABLE ACTIVITIES

Stafl cosis

Property Cosis

Ditect Cosls

Qutsourced

Other Costs

Management charge

Dcpreciation and surphus an dispasal

Support staff costs of £192,136 (2020: £215,749) are alk

FINANCIAL STATEMENTS FOR THE YEAR
ENDED 31 MARCH 2021

2021 2020
Unrestricted  Restricted Total Toral
£ £ £ i
- - - 6,198
% s ‘ 7.500
5,146 - 5,146 -
- 19,268 19,268 -

10,000 2 10000
- 4,000 4,000 3,663
12,000 - 12,000 14,500
4513 - 4513 -
- 26976 26976 20475
5517 - 5517 -
. 5 . 5,226
5,000 - 5,000 5,000
- 9909 9909 -
s . - 6,000
. . . 7300
26,191 - 26,191 26,191
74,149 - 74,149 -
65,777 19,789 85,566 113,348
208,293 79,942 288,235 215,401
2021 2020
L ES
(486) 16,522
(486) 16,522
2021 2020
Unrestricled  Restricled Total Total
£ £ £ i
1304611 - 1,304,611 1,200,238
- 102,645 102,645 40,675
- 50,000 50,000 50,000
8,086 - 8085 10,849
- 13574 13574 12,257
1,312,@7 166,219' 1478916 1314019
2021 2020

Volunieer & Recovery
Coaching Recovery Training, Colkege Total Total

i i £ £ L £
247474 634,217 79,406 165,532 1,126,629 1,079,272
21,68 53,991 6,760 14092 95911 125,704
11,379 29,162 3,651 7611 51,803 135,368
- 157,357 - - 157357 135,929
35,156 90,097 11,281 23515 160,049 100,364
(5,150) (13,198) (L,652) 20,000 - -
4642 11,897 1,490 3108 21134 2895
314568 963523 100936 233855 1612883 1605032

d in proporticn to di

1 salary costs relating Lo the various charitable activities.
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REHABILITATION SERVICES TRUST
FOR OXFORDSHIRE RE-EMPLOYMENT LIMITED

FINANCIAL STATEMENTS FOR THE YEAR
ENDED 31 MARCH 2021

5. EXPENDITURE INCURRED

Expenditure incurred includes the following amounts: 2021 2020
L L
Employee costs
Wages and salares 1,074 861 983,501
Social security cosis 81,614 71,025
Other pension costs 20328 17,136
1,176,803 1,071 5462
The averape number of employees (FTE) during the year was 49, (2020: 43)
No cmployce earned £60400 pa or more in the current or preceding accounting period.
The total paid (0 key management personne! during the year was £77,575 (2020 £86,063)
2021 2020
L £
Governance costs {Included in other costs in charitable activities - sce Note 4)
Audi fee 4500 4,200
Trustee Mectings - 202
Trustee Indemnity Insurance 489 425
Professional Advice 4280 3381
9.269 B.20%
2021 2020
L £
Deprecialion 21,135 28395
6. PAYMENTS TO AND FROM TRUSTEES AND CONNECTED PERSONS
No trusiee or person with a family or busmess connection with a trustee, received
remuncration in the year, dircctly or indirectly, from the charity (2020N1).
No expenses were reimbursed to the trustees during the year.
Donations of £200 in total were received from 2 Trustees during the year.
7. TANGIBLE FIXED ASSETS
Short
leasehold Other Motor
buikiings equipment  Vehicks Total
i £ £ £
Cosl
At 1 April 2020 446,316 96,652 40,486 583,454
Additions 9,125 . o 9,125
Disposals - (11,042) - (11,042)
At 31 March 2021 455,441 85,610 40486 581,537
Depreciation
AT April 2020 414,451 89,937 24984 529372
Charge for the year 13554 3,705 3876 21,135
Disposaks i (11,042) - (11,042
Al 31 March 2021 428,005 82,600 28,860 539,465
Nel book amount
31 March 2021 27436 3,010 11,626 42072
31 March 2020 31,865 6,715 15,502 54,082
All tangible MNixed assets were held for charitable purposes
8. DEBTORS
2021 2020
£ £
“T'tade Debiors 56,065 8,233
Prepayments 2767 11,392
Other Deblors 15377 3019
74200 130 764
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REHABILITATION SERVICES TRUST

FOR OXFORDSHIRE RE-EMPLOYMENT LIMITED

9. INVESTMENTS

Schreder

'k

are stated ai a vahiation advised by Schroders.

Movement on invesiments during the year comprise:

As at 1 April 2020
Decrease in market value during the year
As at 31 March 2021

10, CREDITORS FALLING DUE WITHIN ONE YEAR

Trade creditors

Other creditors

Deferred income

Accruals

Tax ard National Insurance

Deferred income comprises grant mcome specifically restricted to fulure periods:

Balance al beginning of year
Relkeased during (he year
Income deferred during the year
Balance at e of year

11. ACCUMULATED FUNDS

Al beginning of year
Net movement in funds for the year
At 31 March 2021

12. DESIGNATED FUNDS

South Oxfordshire Building
Service Development
Property Fund

monies @ d in the Schroders Charity Fixed Interest Fund and

FINANCIAL STATEMENTS FOR THE YEAR
ENDED 31 MARCH 2021

2024 2020
L L
89907 81311
(3.7%4) 8596

86,113 89,907

2021 2020
L £
9,157 26391

94,637 368,373
31,543 61,073
4500 4,500
2 20,387

139837 480,724

2021 2020

I I
61073 30,454
(61,01 (39.464)
31,543 61,073
31,543 61073

Unrestricted  Designaled Restricted
£ kS £

532930 475,000 35,108
51,081 210,000 (8562)
584,011 685,000 26,546

See note 12 Sce note 13

ALl April Transfer  At31 March

2020 In year 2021
I £ £
200,000 75,000 275,000
150,000 85,000 235,000
125,000 50,000 175,000

475, 210,000 685,

The South Oxfordshire building fund is 1o support the develepment of a permanent bullding to serve the peaple of South Oxfordshire.
The Service Development fund provides monics which can be used to atiempt (o expand the ways in which we meet the needs of our

service users and the peographical coverage of our services,

The Property Fund is created o cover fulure exceptional revenue and capital property expenditure.
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REHABILITATION SERVICES TRUST FINANCIAL STATEMENTS FOR THE YEAR
FOR OXFORDSHIRE RE-EMPLOYMENT LIMITED ENDED 31 MARCH 2021

13. RESTRICTED FUNDS

ALl April Income Employment Other A1 31 March
2020 received costs coslts 2021
L I Fa £ i
Capital Funds
Represented by the net book value of
tangible fixed assets
Other capital granis 23260 - - (10941} 12,345
23,286 - - (10,941) 12345
Operating Funds
Represented by cash reserves
Abingdon & Witncy Cofiepe - 13574 (13,51) - -
Bupa . 19,268 (19.268) . -
Claver Trust - 4,000 (4,000) . -
Henry Smith Charity (Café) - 26,976 (26,976) - -
Ithaca 1,730 - - {160) 1570
Mid Counties Co-operative 3,000 - - - 3,000
Oxfordshire Community Fund - 99509 (9,909) - -
Oxflord Iealkth Forensic - 50,000 (50,000) - -
Oxlord Health 11S Contract - 102,645 (102,645) - -
South Oxon AMHT 7,002 - - {3522) 3,570
Other - 9.789 - {3.128) [{84,0)]
11,822 236,161 (226,372) (7410) 14,201
35,108 236,161 (226,372) {18351) 26,546

Detalls of the funds are as follows:

Abingdon & Winey Coliege - MIIFA provsion & salaries

BUPA - MHFA Ripple project {Diversity)

Clover Trust - Coaching Salaries

IHenry Smith -Garden Calé manager salary costs to support members

Ithaca-On dissoknion, this Oxford based Arts charity distribuled some of their re maining balances o Restore for Art.
Mad Countics Co-op - The Orchard various items inc Laplops

Oxfordshire Communily Fund - Liniemore Recovery Worker Salary

Oxford Health Forensic - To provide Liltimore Recover Project Services

Oxford Heatth [PS Contract - Pravision of 1S workers

South Oxon AMHT - ~Ridpeway Garden Project

14, CAPITAL COMMITMENTS

The charily has capiial commimenl of £2180 as at 31 March 2021 (2020: £0)}

15, CONTINGENT LIABILITIES

There were no cantingent liabitities at 31 March 2021 or 31 March 2020

16. PENSIONS

The charity cperates a defined contribution pension scheme for the benefi of employces. The

asscls ol the scheme are administered by trustees in a fund independent [rom the charity.
As al 31 March 2021 there were no ouistanding balances (2020:Nil)
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REHABILITATION SERVICES TRUST
FOR OXFORDSHIRE RE-EMPLOYMENT LIMITED

17, LEASING COMMITMENTS

FINANCIAL STATEMENTS FOR THE YEAR
ENDED 31 MARCH 2021

‘The charity has entered into a kase in respect of its Manzil Way premises at a current annual rental of £44,000 which expires in 2029

subject 1o a break clause in 2023,
The charity kases 2 photocopying machine expiring in 2023

The charity has entered into a Jease in respect of its Banbury premises for a term of 10 years al a current annual rental of £21,000,
expring in June 2021. Subsequent 1o the year end a new lease has been signed expiring in June 2026 a1 a rental of £15,000 per annum,

Type Detail Annual charge Ends
Manzil

Buikding Way £44,000 29/09/2029

Buiding Banbury  £21,000 2021

Building Littlernore  No 1ent charged Not finalised

Pholocoper £1.988 2023

Under 1 year 2 -5 Years Over5 Years Tolal

Total future minimum kease payments under non-cancellable operating keases arc as follows:

Not Iater than one year
Later than one and noi lzter than five years
Later than five years

18, RELATED PARTY TRANSACTION

There was no related party transaclions,

19, ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fund balances at 31 March 2021
are represenied by:

Tangible Fixed Asseis

Current Asscls

Current Liablities

N L £ E
44,000 176,000 154,000 374,000
1988 1.938 - 976
45 088 177,988 154,000 371976

2021 2020
£

45,968 56,488
177,988 L1976

154,000 198,000

311976 434 464

Restricted Designaled Unrestricted Total
Funds Funds Funds Total March 31 2020
£ £ £ £ £
12,345 5 29,727 42072 54082
14,201 685,000 694,121 1393322 1,469,680

i = (139830 (139.837) (480,724)

26,546 685,000 584011 1,295.557 1,043.038
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REHABILITATION SERVICES TRUST
FOR OXFORDSHIRE RE-EMPLOYMENT LIMITED

FINANCIAL STATEMENTS FOR THE YEAR
ENDED 31 MARCH 2021

20. STATEMENT OF FINANCIAL ACTIVITIES BY FUND FOR THE YEAR ENDING 31 MARCH 2020

INCOME AND ENDOWMENTS FROM:

[ncome {rom donations and legacies
Income from other ading aclivities
Income from mvesiments
Reniz| Income
Income from charitable activities

Granis receiyable
Sak of goods and services
Total Incoming Endowme nts
EXPENDITURE ON
Expenditure on rasing funds
Cost of fundraking
Cost of goods sold
Expenditure on charitable activities
Coaching,
Recovery
Volunteer & Training,
Recovery College

Total Expendilure
Nel gains on Investments

NET INCOME (EXPENDITURE)
Transfer

NET MOVEMENT IN FUNDS FOR THE YEAR

21. VOLUNTEERS

Unrestricted Designated Restricted Total
£ £ £ £

155,691 - 59,710 215401
16522 - - 16,522
3879 - - 3879
75284 - - 75,284
1,211,087 - 102932 1314019
253252 - . 253252
1,715,715 - 162442 1 RIB3S7
64,504 - - 64,504
91,839 - - 91839
202,103 - 54497 256,601
881,950 - 104,757 986,707
87,734 - 13303 101,037
258,253 - 2435 260,687
1,430,040 - 174992 1605032
1,586,383 - 174592 1,761,375
8,59% - - 8,3%
137,928 5 {12,350) 125,578
(95,000) 95,00 - -
42928 95,000 (12,350) 125578

The work and activities of Reslore were assisied during the year to 31 March 2021 by §7 (2020: 167) volunicers providing 1,780

(2020:12913) hours of support.

22. In the event of the winding up of the Company, members are liable to contribute an amount of no more than £1.
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