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TREASURERS REPORT FOR STATEMENT OF ACCOUNTS 

1st SEPTEMBER 2023 to 31st AUGUST 2024 

 

Monies as of 31st August 2024 

No 1 Account - £17,199.20 

No 2 Account - £10,165.68  

Petty Cash - £282.24 

Loss - £14,277.93 

 

INCOME 

Little Teapots regular monthly rent was increased from £243 to £263 per month 

commencing from 1 January 2024. An increase of about 8.25%. This has to be done so we 

can continue to bring them up to the current market rate, which we are doing in gradual 

steps in order for them to be able to survive. They continue to pay their utility bills on a 

termly basis. 

 

Lettings are our major source of income; however, lettings were down by around £550 this 

year. Although we have regular hirers on every weekday, there were more cancellations this 

year and fewer adult parties. The CCDRCC Committee have put on more events this year 

with increased profit from last year, however donations were down. 

 

Recycling continues to supply a welcome income, we receive a percentage of West Suffolk 

Councils overall recycling pot, based on our share of all collections made. This happens 

twice a year in January and August. 

 

Our Bacon Sandwich Saturday event remains popular so we will continue with this for as 

long as the CCDRCC Committee enjoy doing it and the local community are keen to attend. 

 

Chedburgh Fete organised by our Chair, Gary Dillon was again a success, another smaller set 

up was enjoyed by all and brought a very good return, this year at just under £750.   

 

Our biggest success this year was the refurbishment of the kitchen. The improvement of the 

facilities has made a huge difference to what we can offer prospective hirers, this should 

bring in more hirers and in turn increase our revenue. 

 

EXPENSES 

This year, one of our committee members Pete Neal started the Film Club, an idea we are 

keen to help and support. We have funded the purchase of the necessary licence and the 

required equipment. It’s been running a year now and we are getting a reasonable turn out 

for the event. However, a bit more enthusiasm from the local community would be very 

welcome and really give this the extra boost it needs.  
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I was able to obtain a very reasonable fixed rate with EDF for the electricity supply for the 

next 2 years. Energy prices have increased again this year but there should only be a slight 

increase in our energy payments with the package that was negotiated. 

 

Water payments increased to £58 per month from February 2024 but as the cost had 

remained the same for many years it was not unexpected. A smart water meter was 

installed which now means usage can be monitored and any leaks detected early. 

 

Insurance remains with Hiscox. We increased the cover this year to reflect all the 

refurbishments we’ve done over the past 2 years. The policy has therefore increased slightly 

but is still very reasonable for the amount of cover we get. 

 

Cleaning costs have increased this year as we increased the hourly rate when Natasha our 

cleaner unfortunately left us as she moved into BSE. We have now replaced her with a very 

enthusiastic lady who is doing a first-rate job and is a welcome addition to our team. 

  

Sundry payments decreased from last year. However, expenditure on events almost 

doubled from last year but we also increased the income from the events and with the 

donations, even though less than last year, we still managed to have a healthy return. The 

most important thing for us is that we put on interesting and enjoyable events for the 

community in order to bring people out of their homes and socialise. 

 

To Summarise 

Although initial appearance of the accounts looks daunting. Making a comparison of net 

income and net expenses (taking out siteworks and grants) shows a continued underlying 

profit, although smaller in this financial year of £3,039. 

 

Ie.   2023/24    2022/23 

Income  30,669 (2,134)    28,355 (10,527)  

Expenses  27,660 (19,450)   22,869 

    

Profit     3,039       5,486 

 

Hence, a one-off grant and siteworks aside, after taking those into account, we are still in a 

healthy position of making a profit to take us into the next financial year. We are able to 

progress with maintaining, improving and preserving the hall for the foreseeable future. 

 

Angela Barnetson 

CCDRCC Treasurer 

7th November 2024 






