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Un)ted Beach M)asian Vrt)st

Tregteea' Atft1tta) Repart fr~~
Vettr ended Sf)September 2020

ta, governance aad raft~
Urfrtttd '~ Mtssiori Trust is si ~te )aganisat)olr ~stbred. Charily Nun)bef 273912}.Ths
Debit)radon bf Test ~ 11th way 197)); amended on 6th March 2003, 1fi Jdr» 2005 and R4

2Q07 ~ tha frock Tl» ersinsi bust deeds and al) amendments are held by ihe

charky'a ~.The hostess, who fere ths Executive Committee fexcepting any who ste sho
emp)pyees of UBM) administer the chari)y.

Trustees, Officers, Staff and Structure
On 80th Sept~2020. Qre~of the~were

Chairman- Pro), Stephan Taylor
Secretary -Mr Jason Duff)n
Treasurer - Mr David Johnson

On 3Qth~2020. )i» other tntstees were:

Mr Step)»n yyrignt
Br DeAd k)orbury
Dr Alan Mgchsg
Dr David~
There have bean no changes to trustees dunng {hts cunent financial year although it was agreed that

Mr )))chard H)sard would be asked io jom the Execugve ~(and thus, become s tnistee) m

October 2020. He would then slap down as s psn-))me ~r ot shdf,

Appotnknsrd ef future tnrstaes tvt)t he kern votuntf»rs a)randy ~sled to the work ot United ~
Missions who would sdd rsngib)e benefit in carrying oui the ~of Trustees

Staff
The Executive officer is Mr Tsnothy }tow)eh, wtio is s ~r:of the Executive committee but, as s
pad official, is not s trustee.

The Administration Oificer ia Miss Tirxah Jones.

From 1st October 2019, Mr Hugh Ms6n began pan tune emp~t tc primwily p~v tire

estab~ of the UBM Republic of ireland Trust isee later). Hs would be paul on a sett employed

basis and would ba responsible fcx" hts ewn HM)tc. payments

After 11 .years 'of service l)aueiiy as the postal Bale club coordinator) Mm paula cullen )eft UBM

employment on 29th August 2020.

From 1st March 2020 UBM ampoysd Ftebekah Cola as a summer admmistrition assistant, For most

of her tifne she lliias on firflough snd then released on 7th August 2020.

Two other stat) (Utwyn Marches and Marion Mayas) rue employed on s patt-time bash to tudp ~
oN the adm)nial~ function of UBM, This amounts to op~mately half s f4i tiros equivalent.

The following were furloughed ss perl cf the govemrnent scheme.

Tim Howiett - for 3 weeks in ~2020
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Tyttateaa AnttVS I Re ffOTt raarrtinusce

Yefty ended 30 Sepitttnttrey 2020

Tirxah Jones -from 13th Aprg 2020 hr ths mate(thegn~ year

Richard Hgihxd -flam 13th.April 2620 for ths rest of the~year

Ulwyn Marshafl - ttom 13th April 2020 for the rest of the gnanctaf year

Marten Msyss - from 13th April 2020 Tor the mst af ths financial year

Rebekah Dnsooll (1) - froth 13th April 2020 for the rest of the financial year

Rebekah Cole from 13th Aprli 2020 until her release date of 7th August 2020

{1)Rebakah was furloughed by CBBbut paymenls were managed wa UBhll.

Grganisationaf Structure
Many, operational decisions ere devatved Mi the Management Groups fMGh Then."am four MGs
(Englsh and vyelsh Beach Missions„ tash Beech Missions, chiistfari Answer Missions, Qonsrtentet
Mi&pionst arid each MG has a Bustss as ss chair. They regularly meet to review the operation, of lhe
wrxk During this year. three roars people were asked ic join the Enggeh and Welsh Management
Group.

The Execulwe committee seek ta: meal when they csn to'strategkxuly develop thd work as welf es
cover the legal and governance issues expected of eustees A subset ot lne Executive Committee witt

occesianaliy meet up with the Executive cfricer ana Administration Qfficer lo progress miaders raised
ai ine Executive Commxtee. Tneni has been ongoing discussian as to how best tc organise
resoansibliitxrs such that ihe wo4 of UBM is managed and deveiapea effectively

Tn!s year the Executive. C~ee met moie frequently than usual to navigate UBM throutfh the
Cavd-19 pandemic.



Uyt~ Sgsgeh NLSSIOyt Trttdtt

Trttsfssat JkrtttUal Rapt)rf f rrrvr~

'tfttttr ended% Saf)ternbst' gl) 2f)

Ths Bmt 'principal activity B tha proc~ and furtherance ot tha Gospel of Gcd concerning, his

sen Jesus Christ and ths preaching 'and teaching 'of the Christian faith in the UK, 'the ftepubgc of
Ire)and snd in continental ~.This rs achfsved by ths erganisation, sponsorship and promotion of
kltsr~m~at c~srrirk. :fn~,UBM organises:

s) '~ fyIission' teams on ths beaches at the UK. Ireland snd con~ Europe with ths aim of
sharing ths good news of Jesus with families.

b) 'Chosen Answer' teams tn ~ ckres end tourist ~s within the UK (such as l.ondon,

Cambridge, Oxford, and E~rgh). This is thmugh ~mr preaching of lhe Ch~ frdth, book

tabiee and personal engagement wgh ~~ng ts do sci.

c) 'let~i student Cia~' teams. cumtndy this is in ~smooth snd Brignton.

d) *Avenues tesins. These rrrs w~ ol.uca~ ~by local churches ln French speaking
Europe. The churches are.r~ (legally, and f)nsrcially) for the week but USM is happy to

prcmote, pray fcr end provide isani members for each of ihsm

The second prtncipill acttvhtr is to de'epen ths knowledge of Ine Blois ol those. ws have mel througtl

the ~aclntties. In parti~. UBM:

s) orgsnrses Bible correspa~nce courses for both children end adults

b) answers sny queries about the Christen faith gcm those who enquire.

The third principal activity ts to train and develop UBivl volunteers iboih on learns and uucughour

Ihe year) fix tho task of shsnng ths good news of the Gospet These come frwn about 400 church'es

with whom Wb seek to~a good ~ng relsuonshbr

Covtd49 Pandemic
As wili bs detailed al various prsnts iin this report, the Covid 'I 9 tutndsmic meant that the usual means
ol fulfrigng, UBM's principal aouvrtias had lo bd creabveiy adapted The pandeirric also impacted

stalling tuse of furlough) and fmsnce ino Income from team fees&;

Public BeneAt
UBM pnwides public beneN in many rkffsrent ways. Cur pone)pal benefits include, but are not

connned te. the sotlowing*

ai Making known the ~I of Jesus-Christ, freely and without charge. Io families and individuals,

both m the UK and beyond, who otherwise would not have the opportunity to hear il

b) Making freely iulown the 'leaching of the BRAs to members of the public rri tHe UK and abroad

c) Providmg free family centred achyikes for hrdidaymakers in the UK and abroad

dl Providmg teaching for young people In the Ghostish faith.

s) providing training for young people br the pracuce snd principles of Ihe Christwn faith.

I) Providirig opportunities for young people to develop teamwork and leadership skills
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Q) PravKllng Iravvng for young ~ ln public spealung ahd'debating,

h) providing a resource far evangeltsa) churches to train their young people.

i) provrrftng Irainrng as chQdrerrs, ~ and personsfworkera.

0 prov'idtng tlatnthg and ~nttrss in svangetwm. ,

k) Supplying i~re ffIeiy regsrtllng lhe ~kat faith to menrbers of the publrc.

I) Providing online resources (via several websites) to expttun the Chnst tan failh.

rn) provkitng sible correspondence courses enabling deeper understandrng of ChnsQsntiy.

d) Providing training and opporturt~ in crosseuttursl evsngetktm

o) Provvftre a trek~@ ground fa younger Chdstians 'hst other Chnsben organisatiars dmw woden
from,

A previous benefit of bsinQ a DBs umbratkt orgsnisabon. so thai churches and mtssion ~cari

arrange CBS checks, rs no lorlger applicable Our GBS, function was outsourced to Chasten
safeguarding savcm (cSB)with effect from gt/1 gr201 9 .

Principal A~as)
Curing the financial year, the registered of(roe af UBM warn

cro Evangekcal Mavernsnt al Vistas,
Watandn Cross Business Park,
South Road,
BrioQerid,
CF313UL

We also rent subsidwry alice space for our lAsh~
2 IBYork Street
Belfast
BT15 10Y.

HSBC,
42 W~ Read. accounts,
Bramhall,
Stockport. „
Cheshire
SKT 1PA.

Hots' USNI has s couple of apsrattonat bank accounts (eg'alt Dsnsks Bank) lo manage payments for

the Insh mtssiens ws run.



United Beach Mission Trust

Vytfartaea' Aftttttal Reptfttfx~a ~
Year sntftwf 80 Sarptember 2020

Achhrvements and performance

2020A~
lt ls no surprise Ib, report that the ~ fsr the year fundamenh)ly changed as the impact af the
Covid-1g pandfrmic bscafhe apparent.

Tris original plan wss to operate 88 evangelistic missions which would have been sligiitly up od 2019

Iwhen we ran 84),

Recruitment was going encouragingly wali wxh numbers of applicat vms being about 155k higher at the

start of March 2020 than they werc at. the start of Match 2019

VOIVSVSr', like the rest' el' the Ixcrtd Wa Ware ka'aping an eye On tha faatmhanging impaCt Cif the

coronsvirus. As. lockdown legislation was knpiemented, we knew that. at hurst, our early ~
were unlikely lo happen. 'Gn 25th March. Ire ~ttvs Committee unanimously ~ Nat ag

misskms for 2020 would be cancagsd.

At Ihe lans we commilted lo i) be ready and fiedbie to run nvssrons at short notice if, snd only d, twas
appropriate lo do so and x) exfxors other creative options in keeping with our key minkaries

The Executive Committee considered three areas of focus ior the summer Firstly, they saw a great

opponunity to saalsgicaily review Ihe whole work so that UBM a in s strong position to corwolidsts,

grexr, develop lor many years to come. Secondly, 'they wanted to took at avenues to still engage in

evangelistic. endeavour Thkdiy, Nought was given to keeping in touch with our volunteers gw'ough

Irainihg aad fellowship.

Review
A task force was set up to determine the rema of the review The following ex sting committees were

asked lo assess their apse)fic areas of Ihe work-:-. Ihe Executive Committee and the four Management

txroups. In adddion, ihe following two arses were considered by an invited gmup of peopkx- back

oflice adrninistrakon, non. francophons missions

Each group ~~l tknss and~tne key areas that need lo be strategically developed

over the next few years. It wss ~feed that covld-"lg planning for 2021 missions would be iho

immediate focus. but the Executive Committee is Cletermined tO ensure a review rosdmsp is followed

beyond that.

Svsngettsm
Since a physical presence on the ground was irnprxudbis for 2020, UBM produced twelve online

beach programmex (each about 25 mmutss) using a good number of regular UBM volunteers. Six

were specifically, geared Iowsros Engirsh ahd welsh missions and six fw Irish missions. These ware

hot ted on YouTube and advertised threugh our aber at media platforms Thtx wos the first time we had

ventured krto Ntx medrunx There were mar y srtoouragementx and aixo ways Io improve if we were to

this foun of~,
In Ireutnd we were also able to have one or rwo ineviduais who visxed the centres for a fsw days to

msn a book table st oui' uauai bsachea.

Training end Pettowship
We did not want to loss touch wilh our reguiar volunteers, To ihs! end we orgsnrxed some online

training jdune 2029) and we held our first ever online veunron. Boih were well attended wiN lots of

positive feedback

Other activities
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Tfttetees'Attttttal Reportfviwu ~
Year ended 00 Septeynber 2020

Ths websltea for both the Christian puhhc twww. ubmxtrg. uk& and those we meet when we run our

activities tthebeachtesrn. org, thechrrsliananswer o;gi sre viskeo regutady, We receive oesponses ano

enqpides from tham on a regular bwis. Ptesourcss sre seer io dli perte of the world from people

vnshing to find out more about the Christian rsith

The Postal Bible Club fPBC) continuec to offer free Bib:e correspondence courses to those we have

met through lhe work orl the beeches, and each monlh we send lesson to hundreds of qhridrerL jn

2920, new applicants came ihrough the online beach programmes plus those who re-engaged with

PBC dunng lockdown. There era sbll plans tc discuss how hi improve both Postal Bibhr Club and aduh

follow. up. .

The trustee's remam vigilant to the grovsng rsqurrententc of legislation on charities in the UK one key

focus hss been to progress ths set up oT s new lqsn legal enhly (see next secuon f.

Behind the scenes, work progress in many areas to improve efficiency snd processes. Per rursmpfs,

snhancenienls sre continually being worked on fof our oriline sdininistrslion system.

The full impr~t of our evangetfsdc oui, reach is unknown Each year we have emals froro people wno

have been helped lhrOugh the work of UBM - some of thorn go back many years, but we hear about

thsirl fnl' ths first tllrie.

We provide hrfomitaior»o prayer supporters of our work on s regular basis. A monthly prayer lener

was produced and sent to M00+ people.

Finally, there is sn ongoing desve lo see how we cen work more closely with our aeter charity,

National young Life Campaign Tmst. h wss agreed ihal operating as two separate chtshres was best

for both



Untted Beach Nlisaion Trust

Tyustess Attnusl RspCtyt fccruerrxxtt

Vetkr ~39 Wptefytbey 2028

Ptnattctai rsvkyer

ptnsncs aytd Reserve F~
The valu» of tfre three pro~ awned by UBM is naw estimated to bs kt ~ of V,900,000
which constitutes aur ~ fund. The 2019-2~~httvs these te~ ~~ed gt
E949,000, s can~i@a ~e.
We have never ln ilia history af ihe chedty seen Tundh drap ls zeta The, trustees consider tbsl flakjing

what many of eur supporters percsivs to be large cash reserves do not encourage the bttlh prktcrpkt

that the charity wishes lo pcclnote. ~r iia large reserves stllnulais glvlflg lo ths cherky. Our poficy
is therefore to eikrw working capbat by fag te zenk with the value held ln propeny used tc secure
short-term overdraft tacikttes sftcukt we ever need them The chanty will self properties to ta deal with

sny tang-term riquiiemsnt gxi barnyrving.

The chairman wa eke vials a specfic appeal to cui' Advisory comrti ttss shauld our working capitat in

LNe main account fall below E10,000 and when. expected uiccnie is urikkely lo restore to this leveL

During the 20%9y2020 accounting period, Qvs, situation occurred tn Februaryiubich 2020 with ths
lowest balance being E2.7M. A axnmunication lo the ~ advxxxy committee was sent, on 6th
March. other &nes lhe account dipped sgghtty below E10,000 caused na particubu aktrm as we knew

the future cash flow was healthy,

The chairman snd treasurer are always nude aware of these situations. The othe~ occasions where

funds were below E10,000 ware temptxary ss we swatted our Gilt Aid claim This year E10,586 eras
received on 11lttr2010 end E15,623 messed on 24r01r2020. A watchful eye was katx on ttw balance
in lhe penod up to thou dates

tn the ceiendar year 2020. UBM was the chosen charity tar 10atthaae Accordingly we received two

payments oi E6.663 and E3,086 ln this sccounticg period v.ilh a further one due m lha cerning financia!

year.

Most donabons are smail and g'van on a regular basis A few gifts were in the region of E1,000 to
E3.000. UBM also iecewed one grant of E5,000 snc three one oft guts af lhe same tattaunt

With the cancellation of 2MQ ttumntsr Inissianx isee nexl sectxin), we kriew' thai .one of our income
streanis lbooking and weekly team fees) wcuid'be mdured Akhough some of this would be oifsei. by
less expenditure. the Treasurer prapareo income anc expenditure fcrecatns to deternv'ns prsjected
monthly balances thiaughm December 2020. This vise revievntd regularly, The trustees agreed that 9
wes prudent to make use oi ths governmsnl's fudough scheme ttow this was used is detail in Ihc
above Staff xeckon.

The, use af tbty furlough sdheme aking wist increased giving tone olf gifts. new ragulaf gitls and

vofuntsers gifting their booking fees) and grants have assisted the chanly's finances

As we have 6 property ln Bt ives, Carnwsli Council allocated a govemmem funded giant of E10,000 to
UBM The trustees agreed that the, in good Conscisnxt. could not be taken. This was t~ paid
back.

lt was agreed thtd twa specific ggts (totalkng E2:I,QQQ) wc aid be transferred to!hs new insh legal engty,

ance this hes been set up.

Management of the main UBM bank account ix undsnsksn on-line with Miss Tirzah Jones as the
piiresry user snd Mr David Johnson and Mr 'fimolhy'Itawtett as secondary users This has greatly

skied the degree ai finsncet oversight exerosed by the trustees and ths smooth aperstion af the
chanty's finances Yirzah Jones &and Timothy ytowrett) look at the accounts on s regular assis and v Tit
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Trtteteaa' Artrt ital Repart fc~~
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hlghtkf)tt any concerns lo the ~.Js edddfcn, gte~cimulatas a summary of lbs. currerd

fin~ on ss~~~out the year.

Payroff 6~ebon fs 986 outsoulced to an Agent, with psymerihi to HMRC personsliy ~by

ihe Treasurer. payment of sskrdss to staff is ~ed by the Treasure. .All other payments are mainly

deag with by the Adm~ Ofrriarr vrgh Nw Ekscugvs Ofrcer and insh Offcs ~sr dothg

others, 0'paaation of income snd payments is maintained, with office stall in Belfast and Leads

hsndhng sN Income.

The trustees are ndndtut of the world economic cNmate and financial pressures on dor.crs to the

charity: As well as tfie regular reportihg. 'a finance commNtee hsd been meeting once a year to dkrcuss

the finaricial planning for the charity Il war felt that this was not needecl in the purrent financial year,

although it coutd do at short nct'ce if requked.

The net Incoming resources tor the year amounted to 658.362 I2019: 6280,795 - nst expendkurs).

Gmss income hss decreased to 6244,826 f2019:6578,111).

Tbtal Funds has inoeased by E58,362 m Ihe year, gwing a total funds cerned forwanf of E961,231.
E13.560 are restricted funds

Plans for future periods

Tne main focus for the 202821 fatal year wiN be to run as many musion weeks ss the Covid-19

situauon slows. As at september 2020, 8 kr~whether vaivrs summer sctivtdes ki 2021 wtN be
like 2019 ffuN set of mlsskn weeks) or 2020 (no physical mkuuons), The an~ is ihat 8 wgi be

somewhere betweim the two. Th» 6kecutnm Co~ and Management Groups will focus on what

can be done in each luri ed&ion with the gukttdines that wiN be in pkrce st ths time.

,Covid-19 planning for 2021 missions is the irnmedktte focus for the nekt firlancial year but, as hes

already been mentlbred in this ispon, ihe EJrecu9ve commihee is determined to erwum the strategic

areas identiTied by each of the revkrw task sub-groups are followed through. work witt be progressed

on a Isw of the mAew outcomes, but it is expected that this wdl become the rrein focus from October

2021.

Tris sdt-up cf a new Irish legai entky to be responsible for the Insh missions will be progressed

Although the requirwnent ls to have two separate Iiuatv (IJK and loan). tne elm i's to bs seen aa ons

logical orgsnisatlon Ioperationally snd in ethovt. I-Iugh Martin hss been driving the parce of work

forward snd, engaging with an tdsh solicffor lo pmduce the necessary legal paperwork. Ii is antcipeted

that m the nekt financis! year this new tegal body wvl be constituted

The trustees' annual report wes s~ on 'ld July 2021 and wgned cn oehaIt of ths board of
trustees by'

Mr O A Johnasn
Trustee
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Irtdeperttteftt Ettafrtiitey'e Reptrrt ter the Trtreteea af Uitftect Beach Mieeioit Trtret

Veay ertdett vttt Setttetytttnyy 2020

I report to the trustees on my ra~~ of Ihe II~I ~ntx of United Beaoh hllfsakat Trust

I'the charity') for the year ended 30~~2020.

Res ponstbgities and tuxxls of report

Aa ths t~ of the charity )roti ars reaponsltxe for the praparatron of tha fmancatt statements ina~ With the requirements Of the Che~ Act 2011 Ixhe Act').

I report in respect df my exalninagon of the chftiky's gnancxal slalsmentx cerned oul under seciion 145
of the 201 'I Act and n csnying out my examination I nave followed al! the applicable oirecsona grvsn

by the Charity Commealrm under sxxtron )45(0)tb) of Ihe Act.

Independent examiner's statement

I have completed my exarAlnsuon. I~ that no fostered maltefs have corns to my sttsnuon In

connecuon wgh the examinadon g~ Ine ~to believe Inst in any material respect

accounhng records were not kept In respect of the cherrty as required by section 130 of lhe
Act, or

2 Ihe finanmsl statements do cxrt~with those records; or

3 lne finanrxal statements do not corrrply wvh the appliable reqWremsnts concerning the
form and content of accounts set out m the Chances (Accounts and Reports) Regrttafrens

2008 other then any requirement that the accouns grve e 'true and fair' view which ls nct a
molter conextered as part, of an independent examinatton

I have no concerns snd have come across no other matters I connecbon wall the examination io

witrch attsnten should be ~ ln true report in order to enable a proper understanding of the
accounts to be reachecl

Mark Illiriggworlh
independent Exam:ner

The Old Mill,

g soar Lans
Leicester
LE3 5DE

i4mi~

10



Utt~ ~h M/as|Oft Trust

Stetettttettt et Aeaffofel Activities

Year etrttted 3ti September 2020

income snd endowments
iona and~

Chadtebfe ~
lnvcslrnefll income

Total Iricome

Espenditeta
Etrpendtfure On Shantabte acbvibee

Tobd tntpendihpa

Unrestricted
funds

tl ofs

4 229,853
8 14.764

69

244, 675 150

230,003
'l4, 754

89
244,826

188,4ft4

186,464

2020
Resulcted

funds TOtal funds
E 8

2019

297.316

297,316

Het Incorne anti'est movement in funds

Reconciliation of funits
Total funds brought fwwerd

Total funds carried foneatd

58,212

915.469

973,681

150

13 400

13,550

58.362

928,869

987,231

280,795

648,074

928,869

The statement of financial eclrvities includes all gains end losses horsed m the year

All income and expendtture derive from conbnving activities.

The notes en pape 'l4 to 29 fenh part Df these nnanclsl statements.
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~~ettt cfPinanofat Position

SO ~inber 2020

2019
E

Credttpial antOtuda faigng tfua Within Ole year

itst aurrent ~ 14

15.018
104.618

119,636

113,412

26,449
33,192

59,841

Total ~less current ~es
Credhcss: ~ts falsng due after more then one year 15

Net assets

1,062,231 1,003,869

75,000

928,869

Funds of' the durity
Restricted funds
unresuicted funds.R~ resarve

Other unnrsuictsd income funda

13,550

403,750
569.931

973.681

567.231

403,750
511,7'l9

915,469

928,869

Thew rnanciat statemenls were approved by the board of uustees snd authonsed for issue on 14

July 2021„and ars signed on behalf of the boa-d by

Mr O A Johnsori
Truatae

The notes ce pages 14 tfr 29 form part of those financial statements.



United Beach Missi(3n Trust

~te~ of Cash ititrtivs

Year ettdsd 3) Ssp90rttiser ROm

2020
f

Adj~ for
Government grant income
Other interest ~and similar income
Accrued expenses

Charrgas in

Trade and other'debtors
Trade snd other creditors

Cash ganenited fren operations

lrtl &fest received

)fst cash ham op'enrting acdvittas

(17,930)
(69)
491

11,431
'l, 142

53.427

69

53,496

(80)
2„130

,(14,012)
76,()88

344,951

50

346„601

Cash floes froth brvessng sctfvtses
Purchase cf bmgible ~
ttnx Caah used rn rnvestrng aalivilies

(328,819)

(328,819)

Cash flows from financing activities
Government grant rnocnvr

Nar cash from frnanclng achvxrss

Net increase hl cash and cash equivalents
Cash and cash equivalents st beginntng of year

Cash and cash equivalents st end Of ydar

71,428
33,192

104.818

16,182
17,010

33,192

The notes os pages 14 to 20 torm part of these nnsnclsi stalemsnls.



Unjted Beach Mission Truet

Notes to the Rftanoiaj Statements

Year e~ 3(f Saptatytber 2020

The chadty is 8 public ~~ and 8 regiiterad chsiity in England and wales and is

unto~. Tbe 8ddr8ss of lhe principal ofgcs is cro Evsiigeiicsl Movam8nl of wales,
Waladen Class Business Perk, Soulh ~, gridgend, CF31 3UL,

These financial statements have been prepared in colrtplbtnce with FRS 102. 'The Financial

Rirpolttng Standard ~ in the lN and the Republic of geland', ihe statsmsrd of
Recomnmndad Practice eppkcsble to chh4es prepanng their accounts in accordance with the

Financial Reporting Standard, applicable in fhe UK snd Republic ol ireland (FRs I02I (charities
SORP (FRS 102i) snd Ihe Charities Act 2011.

3, Acceuntjng policies

Sea(a Of preparation

The financial statements have bosn preparert o» the l»sloricsl cost basis, as modified by the
revefuation of cerlain financial assets and liabilsies snd m»eslmsnl properties measured st fair

value through income or expenditure.

The gnsnual statements are prepared in stoning„whwh is the funcuonal currency of the entity,

Ccitng concern

There are no material uncertainties about the chsrNy'8 ability io continue

Judgements and key sources of eatimaUon unceltakrty

The preparation of Ihc 'financial statements rettuires management to make judgements,

estimates and assumPtions that effect ths arnounts mponscL These estimates and judgem~i
sre continu8lly reviewed and are based on airpe!kulce and olhel' factors, including earns
of futum events thai are believ8d fo be reasonable under the circurilat8nCes.

Fund accounting

Unrestricted funds sre available for use st Ihe discrehon of ihe trustees to further eny pf ihe

charity's purposes.

Designated funds are unrestncted funds earmarked by lne trustees for particular future project or
commilmenl

Restricted 'funds ai8 subjected to raslrictkins on then expenditure declared by the donor or.

through the iierms of an appeal, and fell into one of two sub-classes: restricted stceme funds or
endowment funds.

Incoming resources

Income
All income is included in the sla'lament of hnenoal ~when the chsrsy is entitled to tha

income, any performance related conditions snsched have been met or are fully within ihe

control of the charity, the incr»no is. considered probabls end Ihe amount can be quantified vnih

reasonable accuracy.



United Beach Mission Trust

Notes to the Financial Statements rawawwce

'tfear ended 39 September 20Ã

Accottrttfng policies fcrwrarurc0

Expendable ta recognised on an~~as a trabigty is tncurled. Rxpenditure includes any

VAT whibh, cannot bs Tttfty racpversd, snd a classified under ~ of the saint of

financial actiwhes tq which it relates'

- expenditure on chanlable activities includes ali costa incurred 'by s cnarity at undertaxmg

acgvitiea that further ils chsrtable aims for Ine benefa of its benefrcianes, Including those support

costs and casts relating to the governance of tha charay apportioned to chantabls sctivaies.

Tangible assets

Tangible assets are rntbatly recorded at cosh

Depreciation

Depreciation s calculated so sa to ernie off.the cost or valuation of an asset. less iis resttfttaf

value, over the tarefuf ecbnornc bfe of that asset ss foilovrs:

Freehold property

No deprsct~ we be provided on properlies. peliodk: revaluations will be applied, on a

frequency not exceedmg 3 years, recognsing the potential resale values ol the piopsrties The

Sl Ives valuation was s midpoint of 3 rscefil ommerciai vaL!ations, and the Ltendudne valuation

based on sunilar properties sold in tha area. The Newquay property wss acquired in the previous

year, and the costs of axluisitron together with professions! fees end renovation costs have

been capitalissd.

Government grants

Government giants are recogmsed at the lair value of the assai received oi &~ivabla Grants

are nol recogivseo unbl there is rsasoirable assurance ma Ina chanty will compiy wrrh the

conditions aitactung io thetit and the gmnla will be received

8@ere Ihe grsrlt does not impose specified future pertormsnca-related condllions un bhe

recipient, it is recognised in mcrime when the grani proceeds are tecenrcd m receivable. VVhere

lhe grant dbea iinpOSS Speorfied future perfcrmanbe-related Cbndrtiena On the reClpieni; il re

recognised m income only urban the porto'rmsnce-related conditions have bean met Where

grarrts received are pnor lo safislying tha revenue recognillon Cntena, they are recognised aa a

liability

f utancfaf lnstruinsnts

A hnanc, 'al asset or a financial liability a recognised only when!he entity becomes a party to tha

contractual provisions of the mstrument



United Beach Misslottf Trust

Notes try ttte ittnanctai Statements /~
Year ended 30 September 2020

3. /rfccaunttng paliciss /auianuart/

Defined aantyt~ ~
Contribuiions ta dftffned qantribiifian plans are recognised ss an sr/pease rn the portent in which

the rotated service fs provided. Preps!d canbibuiians are recogn!sed as an ~ to the ~
that the prepayment vfa lead ta e reducaan in fulure payments ar a cash rebind.

vf/hen cantrfburons ar» nat ~ to be settled vrhotfy within "l2 tnanths af lhs end df ths

rsporifing, date in which the employees /fender gfe related ssrwce, tfte tfebttfty is measured on a

dacouhiad pretreat value basis. The i/nw&ing af gI discount is recognised as an expense in

the periad in which if arises.

4. Danatfana erat legacies

Donations
Donsdans
Specifflrd givfng

Grants
Government grant income 17 930

229 853

17.930

230,003

Danatians
Don stians
Specdled giving

Grants
Government grant incame

Unresfllc!eel
Funds

Res/noted Total Funds
Funds 2019

6

227, 922
257.800

227 922 257.800 485,722

5, Charitabte acdvitiss

Deposits and fees for miss'ons
Depasits snd fees far reunion

Uss of properly
Safe of shins/matsnats
Other income/exchange differences
Fees/donations received at centres

4 368
5,584

524

4 368
5 554

524

14,754

unrestrieed Total Funds
Funds 2020

4 278 4.278

inta tricted
Funds

6
'37,877
16., 04

679'
2,881
4, 184

30,014

92.339

Total Funds
2019
'f:

37,877
16,704

'679
2,881
4, 184

30,014

92,339



Un@ed Beach Mlsston Trust

Notes to the Rftttnetatf statenterihs f~
Year ended 30 September 2020

6. Investment income

Bank )Irtafaat racelyab)e

Unresb)cted Total F'ands Ubrestricted T~ Funds
Funds 2020 Funds 2019

E E E' E

69 89 56 50

7. Expenditure on charitable acttvtdss by fund type

Charitable Acthniies
Support costs

Unrestreled
Funds

f,
184,679

2.385

186,464

Totsi Funds
2020
E

184,679
2,385

186.464

@\rastrirned
Funds

295,516
1,800

297,316

Total Funds
2019

295.516
1,8DD

297,316

a. ~dante on charitable activities hy activity type

chsrrtabur Actwirres

Governance casts

Aciwrhee
undenaken

directly
f

184 679

184.679

Suppan
cOSIS

2,385

2.385

Total funds
2D20
E

184.079
2,385

186,464

Total tund
2D19
E

295.518
1,800

297,318

9. independent examination fess

Fees payabia Io Ihe independent exarmnar far
Indepsndani examination of ths financial statements

2020
f.

2619

1,806

10. Staff coats

The total sieif costs and employee benefits far Ihe reporhng perM are analysed as
2020
f

10'l.063
4.149

105.263

folbws
20 I 9

E
104,700

3,370

f08,070

INages end salaries
Employer coninbutxrna tOPension ptsns

The average head count of ern~s dunng the year was 7 f2619. 7);

No employee received employee benefits af more than E60 DDD during tha year f2019 Nil)



United Beach Nlission Trust

Hates tei M Rnanoiat Statementm is~is~

Veer ended % September 2020

Trustee remuneration and expenses

No truslees recrrived remuneredon from ths charity during lhe year f2019Enn

Atm'ng gte,year, expenses ware met by the chanty on behalf of two trustees carrying out

oh~~amountir 9 to r 522 f2019; E3,275&

12. 'rangible fixed assets

Cost
At 1 October 2019 and 30 Septenlber 2020

tie prsciatlon
At 1 October 2019 and 30 September 2020

Carrying amount
At 30 Seplernbar 2020

At 30 September 20 19

1.070.569

f21.750

948,819

848.8'f9

Other detrtcis

2020
E

15,018

14. Greditorsr ~ants lailing due within one year

Accruals and deferred ~
Social security and other taxes
Other creditors

2020

2.674
3,435

115

6,224

20t9
E

2,183
2.106

302

4,%31

16, Credftorsl amotrnts failing dua after more than one year

Olher credrlors

2020
9

75,000

2019

75,000

tg. Pensions and other pest nstlrement benefits

The amount recognised in income or expenditufe as an expense in relabon to defined

contnbutiotr plans was E4,14fr (2019.' E8,3701



United Beach Mission Trust

Notes to the Finattciaf 8tetegnettte l~~
'll'eer ended 80 September 2020

The amOunta reCOgniaed in t)te gnano(a( Staternerda fer gevemment granta are aS~.
2020 2019

E

Recognised in income frcm' donations and (egsctes
Government grants income 17.930

18, Anagsia of pharilable funds

unrestricted funds

General funds
Revaluauon reserve

Al

1 October 20
19

511,719
403,750

915,489

)ncome

244.678

'244,676

Expendnure

(186,484)

(186;464)

At
30,Septemb

Transfers er 2020
E

569,931
403,750

973.681

General funds
Reve(uabon resen:=

At

1 October 20

244,324
403,750

648,074

Income
E

320.311

320,311

Expen drture

(297.316)'

(297,316)

Transfers
E

244.400

Al

30 Septemba
r 2019

511,719
403,750

915.469

Restricted fund - blew
Quay Mouse

Al

1 October 20
19

E

I 3,400

income Expenditure

At
30 Septemb

Transfers er 2020
E E

13.550

Reslncted fund - Naw

Quay Mouse

20
'l8 Income

E

257,800

Expendrture
r

(244,400) 13.400

Al
30 Septamba

Transfers r 20'(9
E E



United Beach Mission Tfttef

Hates ta the Fin~el Statementts (qo ~
Veetf en~ 3() Sepiegtbef 2029

Tangg)te, fixed assets
Currant assets
Credssrs less than 1 year
Clad(ters greater than 1 year

Net assets

Unreslnrted
Funds

935.269
119,636

(6,224)
(75,000)

973,681

Restricted
Funds

13.550

13.550

Yeta) Funds
2042)f

948.819
1(9,636

(6.224)
,(75.000)

987,231

Tangible fixed assets
Currant assets
CredNnrs less gxsn 1 year
Creditors greater than t year

Net assets

Unreslncled
Funds

E
935 419

59,641
(4,591),

(75.0M)

915,469

Restricted
Funds
f

13.400

13,400

Total Funds
2019
f

948.819
59,641
(4,591)

(75.000)

928,859

20, Analysis ef changes tn get debt

CaSh Sl bank Snd in hand

Al
At 1 Oct 2019: Cash Bows 30 Sep 2020

E f
33 i 92 71.426 104,618


