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United Beach Mission Trust
Trustees' Annual Report
Year ended 30 September 2020

The trustees present their report and the unaudiled financial statements of the charity for the year
anded 30 September 2020.
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Year ended 30 September 2020

Structure, governance and managsment

Unitad ‘Béath Mission Trust is & charitable nzganisation: {Registered Charity Number 273912). The
Declaration of Trust dated 1th May 1978, amended on 6th March 2003, 15 June 2005 and 24
November 2007 governs the trust. The onginal trust deeds and all amendments are hsld by the
charity's treasurer. The trustees, who form the Executive Committes {excepling any who are also
smployess of UBM} administer the chanty.

Trustees, Dfficers, Staff and Structure
On 30th Segteriber 2020, the officers of the charity were.
Chairman - Prof. Stephen Taylor

Secrelary - Nr Jason Duffin
Treasuras - Mr David Johnson

On 30th Saptember 2020, the other trustees were!

Mr Stephen Wright
D David Norbury
Dr Alan Mitcheil

Dr David Alnsciough

There have been no changes o trustees during this ciirten{ financial year aithough it was agreed that
Mr Richard Hifliard would be asked to join the Execufive Cotamiltes {and thus become a trustee) in
October 2020. ke would then slep down as a part-time member of stafl.

Appointment of future trustees will be from velunieers already sommitted o the work of United Baach
Missions who would add tangible benefit in carrying out the duties of Trusiees:

Staff

The Executive Officer is Mr Timolhy Howlelt, who is @ membar of the Executive commitiee but, as &
paid official. is not a trustes.

The Administration Officer ig Miss Tirzah Jones.

From 1st Oclober 2019, Mr Hugh Martin began part time employment to primarily progress the
establishment of the UBM Republic of ireland Trust (see later). He wouid be paid on a self-employed
basis and would be responsibie for hig ewn HMRC.payments

After 11 years ‘of sarvice (fatiefly as the Postal Bible Club coordinator; Mrs Paula Culien left UBM
employment on 29th August 2020.

Rebekah Driscoli (now Watkiss) was iransferred to Christian Safeguarding Services from 18t Octobar
2014 although the agreefnent was that LIBM waild continue 1o pay her untll 30th Aprit 2020,

Erom 1st March 2020 UBM employed Rebekah Cole as a summer administration assistant. For most
of her time she was on furlough and then refeased on 7th August 2020.

Two other staff (Uhwyn Marshall and Marion Mayes) are empioyed on & par-time basis to help cany
out the administration function of UBM, This amounts to approximately half a full time equivalent.

The following were furoughéd as part of the government scheme,
Tim Howlett - for 3 weaks in May 2020
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Tirzah Jones ~frors 1 3th April 2020 for the rest of the financial year

Richard Hilliard - from {3th-April 2020 for the rest of the Enancial vear

Utwyn Marshall - from 13th Aprif 2020 for the rest of the financial year

Marion Mayes - from 13th April 2020 for the rest'of the financial year

Rehekah Driscoll {1) - from 13th April 2020 for the rest of the financial year
Rebekah Cole - from 13th April 2020 until her release date of 7th August 2020
(1) Rebekah was furloughed by CSS but payments were managed via UBM.

Grganisationaf $tructure

Many operational decisions are devalved to the Management Groups (MG). There are four MGs
(English and Welsh Beach Missions, irish Béach Missions, Christian Answer Missions, Continental
Missions) and each MG has a ttustee as its chair. They reguiarly meet to review the operation of the
work, During this year, three more people were asked fo join the English and Welsh Management
Group.

The Executive Committee seek 1o: meet when they can & strategically develop the work as well as
cover the legal and governance issues expected of tustees. A subset of the Executive Commilitee will
occasionally meel up with the Executive Cfficer and Administration Officer 1o progress mallerg raised
at the Executive Committee, There has been ongoing discussion as to how best © organise
responsibilities such that the wark of UBM is managed and developed effectively.

Tris year the Executive. Committeé met more frequently than usual 1o navigate UBM through the
Covid-19 pandemic.
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There ars three principal activities of UBM.

The first principal activity is the proclamation and furtherance of the Gospel of Gad concerning his
son Jesus Christ and the preathing and teaching of the Christian faith in the UK, the Republie of
irefand and in Continental Europe. This is achieved by the organisation, sponsorship and promotion of
inter-denamindtional Chistlan woik. In particular, UBM organises:

a) 'Beach Mission’ teams on the beaches of the LK, ireland and Continental Europe with the aim of
sharing the good news of Jesus with famiiies.

b) ‘Christlan Answer” teams in various clties and tourist locations within the UK (such as London,
Cambridge, Oxford, and Edinburgh). This is through open-air preaching of the Christian faith, book
tables and personal engagement with those willing ta do so,

&) ‘International Student Outreach’ teams. Currently this is in Bournemouth and Brighton.

d) 'Avancer teams. These are weeks of evangelism organised by local churchies in French speaking
Eutope. The churches are responsible {legaily and financially) for the week but UBM is happy fo
promote, pray for and provide team members for each of them

The second principal activity is to deepen the knowledge of the Bible ¢f thosa we have mel through
the sbove actvities. In patticuler, UBM;

&) organises Bible correspondence courses for both children and sdults
b} answers any queries aboul the Christian falth from those who enguire.

The third principal activity is fo Yrain and develop UBM volunteers (both on teams and throughout
the year) for the task of sharing the good news of the Gospel. These corne from about 400 churches
with whom wee seek 1o establish a good working relatiohship.

Covlid-18 Pandemic ,

As will be detailed at various points in this report, the Covid-18 pandermic meant that the usual means
of fulfiling UBM's principal activities tiad to be creatively adapted The pandemic also impacted
staffing (use of furlough) and finance {no income from team feas).

Public Benefit ) ‘ .

UBM provides public benefit in. many different ways. Our principal benefits include, but are not
confined to, the following®

a) Making known the Gospel of Jesus Chyist, freely and without charge, to families and individugls,
both in the UK and beyond, who otherwise woutd not have the opporiunity to hear it

b} Making freely known the teaching of the Bibis-ta members of the public, in the UK and abread
¢) Providing iree family centred activities for hotidaymakers in the UK and abroad

d) Providing leaching for young people in the Christian faith.

&) Providing traiming for young people in the practice and principles of the Christian faith,

) Providinig opportunities for young peopie to develop teamwork and Jeadership skills.
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q) Providing training for young people in public speaking ahd debating.

h) Praviding a rasource for evangelical churches to train their young people.

i} Providing training as children’s, family and personaj workers.

) Providing training and opportunities in evangelism.

&) Supplying literature freely regarding the Christian faith to members of the public.

1) Providing online resturces (via several websites) ta expiain the Chastian faith.

m) Providing Bible cormespondence coursas snabling deeper understanding of Christianity.
n} Providing tréining and opporturiities in crose-cultural evangelism.

o} Providing a training ground for younger Christians tha! other Christian organisations draw workers

A prévious benefit of being 8 DBS umbrelia organisation, so that churches and mission agencies can
arrange. DBS checks, is. no loniger applicable. Our DBS. fupction was outsourced o Christiar
Safeguarding Services (CSS) with effect from 01/10/2019. .

Principal Addressies)
During this financial year, the registared office of UBM was:

c/o Evangelical Movemnent of Wales;
Watérton Cross Business Park,
South Road,

Bridgend,

CF31 33Ul

We also rent subsidiary office space for our insh opgration at:

218 York Stresi
Balfast
BYT15 16Y.

LBM banks at.

HEBC,

42 Woodford Road, accounts,
Bramhail,,

Stockport,

Cheshirs

SK7 1PA.

Note: UBM has a couple of operational bank accounts (eg Wwith Dansks Bank) lo manage payments for
the nsh Missions we run.
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Achievements and performance

2020 Activitles ,
It is no surprise 1o report that the plans for the year fundamenially changed as the impact of the
Covid-19 pandémic became apparent.

The original plan was to operate 86 evangelistic missions which would have been slightly up on 2019
{when we ran 84), )

Recruitment was going encouragingly well with numbers of applications being about 15% higher at the
start of March 2020 than they were at the start of March 2018.

However, like the rest of e world we were keeping ah eye on the fast-changing ipact of the
coronavirus. As. lockdowrt legisiation was implémented, we knew that, at least, our sarly missions
ware unlikely 1o happen. On 25th March, the Executive Committee unanimously agreed that ail
missions for 2020 would be cancelied.

At the time we committed to i) be ready and fiexible 1o run missions at short notice #, and only #, & was
appropriate to do so and i) explore other creative options in keeping with our key rinistries.

The Executive Committee considered three areas of focus for the summer. Firstly, they saw 5 greal
opportunity {o strategically review the whole work so that UBM is in @ sirong position to consolidate,
grow, davelop for many years to come. Secondly, they wanted to jook at avenues to still engage in
evangelistic endeavour. Thirdly, thought was given to keeping in touch with our volunteers through
training and fellowship.

Review

A task {orce was set up to-determine {he: remit of the review. The following existing committees ware
asked to assess heir specific areas of the work:- the Executive Committee and the four Management
Groupe. In addition, the following two areas were considered by an invited group of peopie:- back
office administration, non-francophone missions '

Each group miet seversl times and delermined the key areas that need lo be strategically developad
over the next few years. it was recognised that Covid-19 planning for 2021 missions would be {he
immediate focus, bul the Exacutive Commities is determined 1o ensure a review roadmap is followed
beyond that.

Evangelism )

Since a physical presence o the ground was impossible for 2020, UBM produced twelva online
beach programmes (each about 25 minutes) using @ good number of regular UBM volunteers. Six
ware specifically. geared towards English and Welsh missions angd six for irish missions. These were
hosted on YouTube snd advartised thiough our social metlia platforms. This was the first time we had
ventuced into this medium. There were many ancouragements and also ways 1o improve if we were 1o
repagt this form of outreach. '

in ireland we were also able to have one of Iwo individuais who visited the centres for a few days le
man a book table at our usual beaches.

Training and Fellowship
We did not wart to fose touch with our regular voiunisers. To that end we organised some online
iraining (June 2020) and we heid our first ever online ‘reunion.’ Both were well attended with lots of

positive feadback
Other activities
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The websiles for both the Christisn public {www.ubm.org.uk) and those we meet when we run ur
activities (tnebeachteam.org, thechristiananswer org) are visited regularly. We receive responses and
enguiries frem them on a regular basis, Resources are sent 1o dll parts of the world from people
wishing to find out more aboiit the Christian faith.

The Postal Bible Club (PBC) centinues o offer free Bible comrespondence courses to those we have
met through the work on the beeches, and sach month we send lesson to hundreds of children. in
2020, new applicanis cama through the online beach programmes plus thosg who ra-angaged with
PBC during lockdown. There are still pians to discuss how to imprave bath Postal Bible Club and adult
followtip..

The trustees remain vigitant (o the growing requirerents of legisiation on charities in the UK. One key
{oicus has been to prograse the set up of & new irish legal entity (see next section).

Behind the scenes, work progress in many areas o improve efficiency and processes. For axample,
enhancements are continually being worke on for our-online administration systenm.

The fult impact of our evangelistic outreactt is unknown. Each year we have emails from: pecple who
have been helped through the work of UBM - same of them go back many years, but we hear about
them for the first time,

We provide informaticn fo prayer suppoders of our work on a regular basis. A monthly prayer letter
was produced and sent to 3000+ peaple,

Finally, there is an ongoing desie o see how we ¢an work more closely with our sister charily,
National Young Life Campaign Trust. it was agreed that operaling @s iwo separate charities was best
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Financial review

Finance and Reserve Funds

The value of the ifree properties owned by UBM is now estimated io be in excess of £1,600,000
which constitiles our reserve fund. The 2018-2020 accouris have these tangible assets délajled at
£848 080, a consarvative astimate.

We have naver in ihe history of the charity seén funds drop to zere. The trustees consider thal hoiding
what many of eur supporters perceive o be large cash reserves do not encourage the faith principie
that the charity wishes to promote. Neither do jarge reserves stimulaie giving to the charity. Our poliny
is therefore lo allow working capital 1 fall to zero, with the value heid in property used 10 secure
short-terny averdraft faciities should we ever néed them. The charity will sell properties to to deal with
any long-term réquirement for borrowing.

The Chairman will elrculate a specific appeal to our Advisory Gomprilttee should our working capital in
the main account Tali below £10,000 and where sxpected mcome s untikely to réstore to this level.
During the 2018/2020 accounting period; this situation occurred in February/March 2020 with the
lowest balence being £2.750. A communication to the UEM advisory committee was sent on Bth
March. Other times the account dippéd slightly below £10,000 caused nd pasticular alanm as we kfiew
the future cash flow was healthy.

The chairman and treasurer are always made aware of these situations. The other octasions where
funds weire below £10,000 were temporary as we awaited our Gift Aid claim. This year £10 588 was
recaived gn T1/11/2012 and £15,623 received on 24/01/2020, A watchful eye was kept on the balance
in the period up to these dates;

In the calendar year 2020, UBM was the chosen charity for 10cfthose Accordingly we received two
payments of £6,663 and £3,986 in this accounting period with a further one due in the coming financial
year,

Most donations are small and given on a regular basis. A few gifis were in the region of £1,000 to
£3,000. UBM aiso received ona grant of £5,000 and three one off gifts of the same amount.

With the canceliation of 2020 summer missions {see next section), we knew that ane of our income
siréams (booking and weekly team fees) wouid be reduced. Althcugh some of this would be oifs&t by
less expenditure, the Treasuret prepared income and expenditure forecasts to detenmine projeated
monthly balances through to December 2020. This was reviewed regularly, The trustees agreed that it
was prudernt to make use of the government's furlough scheme. How this was used is defail in the
above Staff section.

The usé of the furlough scheme along with increased giving {one off gifis, new regular gifts and
volunteers gifting their booking fees) and grants have assisted the chanly's finances.

As we have a properly In St lves, Comwall Councll aliocated a govemment funided grant of £10,000 {0
UBM. The trustees agread that this, in good éonscience, could not be taken. This was therefore paid
back,

It was agreed thal two specific gifts {lotalling £21,000) would be transferred to the new insh legai entity
onte this has bees sel up.

Management of the main UBM bank account is undertaken on-iine with Miss Tirzah Jones as the
primary user and Mr David Johnson and Mr Timothy ‘Howlet! as secondary users. This has greatly
aided the degree of financial oversight exercised by the trustees and the smooth operation of the
charity's finances. Tirzah Jones (and Timothy Howiett) look at the accounts on a regular basis and will
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highlight any concems ‘o the frustess. in addition, the treasurer circulates a summary of the currenl
finances on a & periodic basis throughout the ysar.

This means that ainy potential straing on finances ard spotted early and appropriate. action is taken.

Payroil decumentation s still outscurced 16 am Agent, with payments fo HMRC personally handled by
the Treasurer. Payment of salaries o stafl is handled by the Treasurer. All other payments are mainly
deall with by the Administration Officer with the Executive Officer and Inish Office manager doing
others, Separation of income and payments is maintained, with office staff in Beffast and Leeds
handiing all income.

The trustees are mindhil of the world economic ‘climate and financial pressures on donors fo the
charity. As well as the regular reporting, 2 finance commilies had baen meating once a year io discuss
the financial planning lor the charity. it was felt that this was not needed in the current financial year,
although it could do at short notice if required.

The riet incoming resources for the year amounted 1o £58,362 (2019: £280,795 - net expenditure).
Gross income has decraased to £244,826 (2019: £578,111).

Total Funds has increased by £58,362 in the year, giving a tatal funds camied forward of £987,231,
£13,550 are restricted funds.

Plans for future periods

Thé main focus for the 2020/21 financial year will be o run as many mission weeks as the Covid-18
situation allows. As at September 2020, itls unclear whether UBM's summer activities in 2021 will be
like 2019 (full set of mission weeks) or 2020 (no physical missions). The anticipation is that it will be
somewhere between the two. The Executive Committee and Management Groups will focus onh what
can ba done in each jurisdiction with the guideiines that will be in place at the time.

Covid-19 plansing for 2021 miissions is the immediate focus for the next financial year bul, a5 has
aiready been mentioned in this réport, the Execulive Commitiee is detarmined 1o ensure the strategic
areds identified by each of the review task sub-groups are followed through. Work will be progressad
on & few of the review outcomes, but it is expected that this will become the main focus from October
2021,

The sét-up of a hew Irish legal antity 1o be responsible for the Irish missions will be progressed
Although the requirsment is 1o have two separate trusts (UK and irish). ihe aim is to be sean ag pne
jogical organisation (operationally and in ethios). Hugh Marin hag been driving this plece of work
forward and engaging with an irish solicitor to produce the necessary legal paperwork, It is anticipated
that in the next financial year this new legal body will be constituted.

The trustees’ annual report was approved on 14 July 2021 and signed on behall of the board of
trustees by: '

Mr D A Johnson
Trustee
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I report to the trustees on my examination of the financial staiements of United Beach Mission Trust
{'the charity'} for the year ended 30 September 2020.

Responsibilitios and Basis of repost

As the trustess of the charity you are responsible for the preparation of ihe financial statements in
accordance with the requirements of the Charities Act 2011 (‘the Act).

| report in respect of my examination of the chirity's financial statements carried out under section 145
of the 2011 Act and in carrying out my examination | have followed all the applicable Directions given
by the Charity Commission inder section 145{5){} of the Act.

Independent examiner’s statement

| have completed my examination. | confirm that no material matters have come. {0 my attention in
connection with the examination gmr cause to believe that In any matenial respect:

1. accounting records were nol kept in respect of the charity as required by section 130 of the
Act; or '

2. the financial statements do not accord with those records; or

3 the financial statements do nal cormply with the applicable requirements concernirig the
form and content of accounts sel ot in 1ie Charities (Accousts gnd Reports) Regulations
‘2008 other than any requirement that the accounts give a ‘true and fair' view which Is not a
matter considered as part of an indspendent examination.

| have no concarns and have come across no othér matiers in connection with the examination 1o
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached

Mok Albiapath

Mark jllingsworth
independent Examiner

The Old Mill,
4 Soar Lane.
Leicester
LE3 SDE

Horlaaad
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United Beach Mission Trust

Statement of Financial Activities
Year ended 30 September 2020
2020 2018
Unrestricted Restricted
funds funds Total funds Total funds
Note 3 £ £ £
Income and endowments )
Donations and legacies 4 229852 150 230,003 485722
Charitable activities & 14,754 - 14,754 92,339
invastrment income & 69 - €8 50
Total income 244 676 150 244826 578111
Expenditire
Expenditure on charitablé aclivities 7.8 186,464 e 188 464 297 316
Total expenditure 186,484 - 186,484 297,316
Nat Incoms and net movement in funds 58.212 1-5_5 58,362 25?755
Reconciliation of funds
Total funds brought forward 915,469 13,400 928,869 648,074
Tota! funds carried forward 973,661 13,550 987,231 §928,869

The statement of financial activities includes all gains and losses recognised in the year
All income and expenditure derive from continuing activities.

The notes on pages 14 to 20 form part of these financial statements.
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United Beach Mission Trust

Statement of Financial Position
3L &p&ember 2020
2020 2019
Note £ E
Fixod assets ‘ ‘
Tangible fixed assels 1z 948,819 948,816
Cusrent assets ‘ .
Datitors 13 15,018 26,440
Cash ot bank and in hand 104,656 33,182
118,636 58,841

Creditors: amounts faliing due within ope year 14 8,224 4,591
et current asssis 113,412 55,050
Total assets less current liabifities 1,062,231 1,003,869
Creditors: amounts falling due after more than one year 15 75,000 75,000
Nét assels 987,234 828,869
Funds of the charity
Restricied funts 13,550 13,400
Untestricted funds: _

Revaluation regarve 403,750 403,750

Other urwesiricted income funds 569,931 511718
Total unrestricted funds 973,681 915469
Total charity funds i8 a7 231 328.&69.

These financial statements were approved by the board of trustees and authorised for issue on 14

July 2024, and are signad on behalf of the board by

Mr XA Johnson
Trustea

The notes on pages 14 ta 20 form part of theee financial statements.
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United Beach Mission Trust

Statement of Cash Flows
Year ended 30 September 2020
2020 2619
_ 7 £ £
Cash flows from operating activities S e
Net income 58,362 280,785
Adjustments for
Govemment grant income (17.830) -
Other interest receivable and similar income (69) (50)
Accrued expenses 491 2430
Changes in: ‘ ‘
Trade and sther debtors 11431 {14,012y
Tradlé and ofher credifors 1,142 76,088
Cash generated from operations 53427 344,951
interast received oF 50
Net cash from operating activities 53,456 ﬂf,ﬂﬂ‘!
Cash fiows from Investing activities
Purchase of {angible assets - (328.819)
Net cash used in nvesting achvities - ‘--3:"3.5_*3 %)
Cash flows from financing activities
Government grant income 17,830 -
et cash from financing activities 17.930 -
Net increase in cash and cash eguivalents 71,426 18 182
Cash and cash equivalents at beginning of year 33,192 17,010
Cash and cash equivalents at end _qf-y(mr 104,618 33392

The notes 91 pages # to 20 form part of these financial statementa,
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United Beach Mission Trust
Notes to the Financial Statements
Year ended 30 September 2020

1.

.

Genersl information
The charity is. @ public benefit erdity and & registered charily in England and Waies and s

unincorporated. The address of the principal office is ¢/o Evangelical Movement of Wales,
Waterton Cross Business Park, South Road, Bridgend, CF37 3UL.

Statement of compliance

These finsncial statements have been prepéred in compliance with FRS 102, The Financial
Repoiting Standard applicable in the UK and the Republic of Weland’, the Siatement of
Recommended Praciice épplicable 1o charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102} (Charities
SORP (FRS 102)) and the Charities Act 2011.

Accounting policies

Basis of preparation

The financial stalements have been préparéd on the historical ¢ost basis, as modified by the
revaluation of certain financial assets and liabilities and invesiment properties measured at far
value through income or expenditure,

“The financiai statements are prepared in sterfing, which is the functional currency of the entity,
Galng cornicern

‘There are no maternial uncertainties about the charity's ability to continue

Judgements and key sources of estimation uncef{ainty

The preparation of lhe fnancial statements requires management ‘to 'make judgements,
estimates and assurngtions that affect the amounts reported. These estimales and judgements
are continually reviewed and are based on experierice and otfier factors, including expactations
of future events that are baieved fo be reasonable under the circumstances.

Fund accounting

Unmestricted funds are availabie for use al the discretion of the trustees to further any of the
charity's purposes.

Designated funds are unrestricted funds earmerked by the trustees for particular future project or
commitment

Restricled funds are subjected lo restrictions on their expenditure declared by the donor oF
through the terms of an appeal, and fall into one of two sub-classes: reslricted ncome funds or
endowment funds.

Incoming resources

Income

All income Is included i the statémant of financial activities when the chanty is entitied to the
income, any performance. related conditions attached have been met of are fully within the
control of the charity, the income is. Gonsidered probable and the amount can be quantified with
reasonable accuracy.

14
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Notes to the Financial $tatements contnued
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3. Accouniing policies continwad)
Rescurces sxpendad

Expenditure is recognised on an accruals basis as a liabliity is incurred, Expenditure includes any
VAT which cannot be fully recovered, and e classified under headings of the statemant of
financial activifies to which it relates:

- expenditure on charitable activities incliudes all costs incurred by a charity i uhdedaking
activities that further its charitable aims for the benefit of its bensficiaries, including those suppon
costs and costs relating tothe govemance of the charity apportioned to charitable activities.

Tangible assats
Tangible assets are initially recorded at cost.
Depreciation

Depreciation is calculated $6 as o wrile off the cost or valuation of an asset, fess its resigual
value, over the usefui economic life of that asset as follows:

Freehold propery - No depreciation

No depreciation will be provided on’ properties.Periodic revaluations will be appiied, on a
frequency not exceeding 3 years, recognising the potential resale values of the properties. The
St Ives valuation was a midpoint of 3 recent commerciai valuations, and the Liandudne valuation
based on similar properties sold in the arga. The Newguay property was acquired in the pravious
year, and the costs of acquisition, together wilh professional fees and renavation cosis heve

bearn capitalisad.
Government granis

Government grants are recognised at the fair value of the assel received or receivable. Granis
are not recognised until ihere is reasonable assurance thal tha charity will comply with the
conditions aftaching to theiy and the grants will be received.

Where the grant does not impose specifled futurs performance-related conditions on e
recipient, it is recognised in income when the grant proceeds are received or receivable. Where
the grant does impase specified fulure performance-related conditions on the recipient, 1 is
recognised in income ondy when the performance-related conditions have been met. Where
grants received are prior to salistying the revenue recognition criteria, they are recognised as &
liability.

Financlal Instruments

A financial asset or a financlal liability is recognised only when the entity becomes a party lo the
contractual provisions of the instrument

15
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4,

Accounting poiicies fcontiiued
Defined contribution plans

Contributions to gefined gontribution plans are recognised as an expense in the periog in which
the reialed service is provided. Prepaid coniributions gre recognisec as an asset to the extent
that the prepayment will lead to a reduction in fulure payments or 2 cash refund.

When contributions aré not expected to be Settled wholly ‘within 12 months of the end of the
reporiing dete in which ihe empioyees render the related service, the liabilty is measured on a
discounted present value basis. The unwinding of the discount ie recognised as an expense in
the period in which it arises.

‘Donstions and kegacies
Unrestricted  Restricled Total Funds
Funds Funds 2020
£ £ 2
Donations _
Deonations 211,923 — 211,923
Specified giving - 150 150
Grants o
Governmeant grant income 17,830 - 17,830
229,853 150 23@,003
Unrestricted  Restricted  Total Funds
Funds Funds 2618
£ £ £
Donations
Daonations 227,922 - 227822
Specified giving - 257,800 257,800
Grants

Government grant income - = ~
227922 257.800 485722

Charitable activities
Unirestricied Total Funds Unrestricied  Total Funds
Funds 2020 Funds 2018

£ £ £ £

Deposits and fees for missions 4278 4278 7877 37.877
Deposits and fees for reunion - - 16,704 18,704
Use of property 4,368 4,368 67¢ . B7d
Sale of shirls/matenals § 584 5,584 2.881 2%58'.1
Other incomelexchange differences 524 524 4,184 4,184
Fees/ddnations feceived at centres - - 30,014 30,014
14,754 14,754 92 338 62,338

i .
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United Beach Mission Trust
Notes to the Financial Statements continued)

10.

Year ended 30 September 2020
Investment income
Unfesiricled Totasi Funds Uhrestricted Total Funds
Funds 2620 Funds 29
£ £ £ E
Bank Interest receivable 69 69 50 50

— —— - —

Expenditure on charitable activities by fund type
Umrestricted Total Funds Unrestricted  Total Funds

Funds 2020 Funds 2018

% £ £ -
Charitable Activities 184 079 184,078 295,516 295516
Support costs 2.385 2,385 1.800 1,800

186,484 188,464 297,316 297 318

Expenditure on charitable activities by activity type

Activities _
undertaken Support Total funds  Total fund
directly costs 2020 2019
£ g £ £
Charitalile Activities 184,078 - 184.079 205516
Govemance costs - 2,388 2,385 1.800
184,078 2,385 186,464 297,316
tndependent examination fees
2020 2019
E £
Fees payable 1o the independent examinerfor. 7
Indepandent examination of the financial statements 2,000 1,800
Staff costs
The total staff costs and smployee benafits for the reporting period are analysed as follows:
2020 2019
B [
Wages and salaries 101.062 104,700
Employer contributions to pension plans 4,140 3370

105,203 108,070

The average head count of employees dunng the year was 7 (2018 7);
No employes recaived employes bensfits of more than £60,000 during the year (2019 Nil).
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United Beach Mission Trust
Notes to the Financial Statements jcontinued
Year ended 30 September 2020

1.

12

13.

i4.

16.

Trustes remuneration and sxpenses
No trustees received remuneration from thé charity during the year {2018 £nil).

During ths year expenses were mat by the charity on behalf of two trustees carmying out
charitable activities amounting 1o £522 (201§ £3.275).

Tangible fixed assets
Freehold
mn;!%*
Cast _
At 4 October 2019 and 30 September 2020 4,070,588
Depreciation
At § October 2019 and 30 Septembar 2020 121,760
Carrying amount
At 30 September 2020 848 819
At 30 September 2019 948 816
Debtors
2020 2048
£ £
Other debtars 15,018 26,449
Creditors: gmounts falling due within one year
2020 2049
£ £
Accruals and deferred incams 2.674 2,183
Soxial security and other taxes 3,435 2,108
Cther creditors 115 302
6,224 4,591
Creditors: amounts falling due after more than one year
2020 208
£ £
Cither creditors 75.000 75,000

Pansions and other pos! retlremont benefils
Delined contribution plans

The amount recognised in income or expendilyfe as ap expense in relation to defined
cantribution plans was £4,145 (2049 £3,370).
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United Beach Mission Trust
Notes to the Financial Statements contnved)

i7. Government grants

Year ended 30 September 2020

The amounts recognised in the financial statements for governmeant grants are as follows:

Recognised in income from donations and legaces:
Gavemmint grants income

18. Analysia of gharitable funds

Unrestricted funds

General funds
Revalualion reserve

Genaral funds
Ravaluation reserve

Restricted funids

Restricted fund - New

Quay House

Restricted fund - New

Quay House

At
§ Ociober 20
19

£
511,718
403,750

915,469

_ At
1 Qciober 20
18

£
244,324
403,750

648,074

_ At
1 October 20
18

£

13,400

Income  Erpend

iture

£ £
244 874 {186,464}
244876  (186:464)
Income Expendiure
£ £
420,31 {297 316}
320,311 (297,316)
income Expendilure
£ £
150 -
income Expenditure
£ £
257,800 -

2020 2019

£ £

17,930 -

At

30 Septemb

Transfers er 2020
| % £

T 568831

e 403,750

o 873,681

| At

30 Septembe

Transfers r 2018
E £

244 400 511,718

- 403,750

244 400 915,489

At

30 Septemb

Transfers er 2020
£ £

- 13,550

At

30 Septembe

Transfers r2019
£ £

(244 400) 13,400
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United Beach Mission Trust
Notes to the Financial Statements gondnued)
Year ended 30 September 2020

19. Analysis of net assate between funds

20,

Tangible fixed assels
Currerit asgets

Cradilors less than 1 year
Credilors greater than 1 year

Met assets

Tangible fixed assets
Current assets

Creditors less than 1 yéar
Credilors greater than § year

Net assets

Anglysis of changes I pet debt

ash at bank and it hand

Unrestricted
Funds

£
435 266
119,636
(5.224)
(75.000)

§73.881

Unrestricted
Funds

£
935419
59,641

(4.591),
(75.000)

815469

At1Oct 2018
£

33,192

Restricted Total Funds

Funds 2020
£ £

13880 948 819

- 118,636

= {6.224)

- £78,000)

13,550 887,231

Resiricted Total Funids

Funds 2019
£ £
13.400 D48 819
= 59,641
- (4.591)
= {75.000)

13,400 928,869

At
Cashflows 38 Sep 2020
. £
71426 104,618
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