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C  HA I  R  PE  RSO  N  ’ S  R  EPO  RT  2024 -2025

Academ  i c  yea  r  2024-2025  has  see  n  hea l thy  a  pp  renti  ces  h  i  p  n  um  be  rs  a  rou  nd  recru  i tm  en t  and  de l  i ve  ry  .  We  a  l so  h  ad  a  s tron  g  yea  r
on  o  u  r  com  m  erc i a l  tra i  n  i  ng  offe ri  ng  ,  fo  l  l ow i  ng  on  from  2023-2024  wh  ere  we  saw  g  rowth  i n  ap  p  re  nt icesh  i p  n  u  m  be rs  ,  H  E  a  nd
com  me  rc i a l  t ra  i  n  i  ng  oppo  rt u  n i t ie s  .  C  u rrently  we  have  no  learners  who  are  out  of  the  apprent icesh ip  fund  i  ng  and  have  successfu l ly
supported  a  fu  rthe r  95  th  rough  End  Po i nt  Assessme  nt .  G  ET  has  deve l  oped  a  nd  adapted  i ts  ope ra  t i o  n  a  l  approach  to  ens  u  re  the
App ren  t i  ces  a  re  t ra  i  ned  to  su  pport  o  u  r  e  m  p loye  r  need  s  wh  i  l st  meet i  ng  the  gove  rnme  n t  req  u  i  remen ts  .  Academ  i c  yea r  2024-2025
was  m  ade  up  of  1  47  App  rent i ces  o f  wh ich  36  Leve  l  4  and  1  1  1  Leve  l  3  across  o  u  r  Ba  rnwood  an  d  C  i n de  rford  s ites  ,  and  a  n  ew
coh  ort  of  37  H  E  l e a  rne  rs  sta  rted  on  H  N  C/D  on  a  co  m  merc i a  l  paymen t  bas  i s .

We  have  cont i  n  ued  to  work  on  the  feedback  p rov ided  from  o  u  r  Ofsted  i  n  spect i  on  ,  th  i  s  has  i n c l  uded  updat i  ng  ou  r  bus  i  ness  fu  nct io n  s  ,
de l  i ve ry  /  cu  r r i c u l  um  p la  n  n  i  n  g  to  i  n  cl  ude  fa  r  more  i  n  p  ut  from  o  u  r  em  p l oye  r  pa  rtne  rs  .  F  i ve  Strea  m  s  cont i  n  ues  to  be  the  m  a i  n
ope rat i  ng  system  we  use  to  m  easu  re  ou  r  s  uccess  ;  m  on th  l y  u  pdates  a re  p  rov ided  by  a  l  l  tea  m  s  with  i  n  the  bu  s  i n ess  too  su  ppo rt
ope  rat i  o  na  l  ,  l e ade  rsh i  p  a  nd  boa  rd  m  eet i  ngs  .

The  Tra  i  n  i  ng  an  d  Ma i  ntena  n  ce  M  an  age r  h  as  cont i  n  ued  to  g  row  ou  r  com  m  e rc i a l  sk i  l  l s  offe  ri  ng  ,  creati  n  g  more  bespoke  tra  i n  i ng 
packages  ,  wo  rk i  ng  with  m  o re  em  p l oyers  from  w  i th  i  n  th  e  cou  nty  a  n  d  beyo  nd  .  Areas  wh  i c h  co  nti  n  ue  to  be  very  popu  l a  r  a  re  we ld  i  ng
and  fab ri cat i o n  ,  m  ach  i  n i  n  g  ,  e l  ectri ca l  safety  and  e lectro  n i cs .  Th  i s  t ra  i  n  i  ng  h  as  l ed  to  m  o re  d  i rect  NVQ  s  be  i  ng  req  uested  by  the
em  p l oye r  netwo  rk  to  s  upport  the  i r  wo  rkforce  C  P  D  a  nd  e  n  h  a  nce  the  t ra i  n  i n  g  rece ived  at  G  ET.  We  h  ave  a lso  had  m  o  re  dema  n  d  fo r
ons  i te  t ra i  n  i  ng  at  em  p l  oyer’ s  p rem  i ses  to  su  pp  ort  de l ega tes  o  n  the  eq  u  i  pm  en t  they  a  re  fam  i  l  i a  r  with  da i  ly  .

O  u  r  satel l  ite  cent re  i  n  the  Fo  rest  of  Dea  n  we lcomed  a  coh  o rt  of  1  9  App  re  nt i ces  fo  r  t ra  i n  i  ng  i  n  Septem  be  r  2024  .  Th  i  s  i s  good  g  rowth  ,
h oweve r  with  ou  r  co  n t i  n  ued  com  m  un  i cat i o n  and  d  i scus  s i on  wit h  em  p l oye rs  i t  h  as  becom  e  cl ea  r  that  the  recru  i tmen t  of  app  ren t i ces
wi  l l  be  on  a  cyc l e  of  3  yea  rs  d  ue  to  most  of  the  em  p l oye rs  be i  ng  S  M  Es .  We  wi  l  l  con t i  n  ue  to  rev i ew  the  i  nte rest  and  comm  i tmen t

with  i  n  th  e  Fo rest  of  Dean  to  e  ns  u  re  we  ope rate  effi c ient l y  to  meet  dem  a  nd  .

The re  has  bee  n  a  pos  i t ive  ch  an  ge  i n  the  beh  av i ou  rs  ,  atti tude  a  nd  com  m  u  n  i cat i on  of  o  u  r  app ren t ices  h  i  p  coh  o  rt ,  as  these  dec l  i n ed
s i g  n  i f i ca  n tl y  du  r i  ng  and  post  the  pandem  i  c  fo  r  seve ra  l  yea rs  .  C  ha l  l enges  rem  a i  n  with  m  aths  and  en  g  i  nee ri  ng  p  r i  nc i p l es  d  ue  to  th  e 
i n  c rease  i n  dem  a  nd  and  com  p lex ity  of  the  su  bjects  .  The  a  cadem  i c  q  u  a  l i ficat i o n  has  p roved  a  ch  a  l  l e  nge  fo r  som  e  l ea rne rs  ;
howeve r ,  G  ET  has  con t i  n  ued  to  p rov ide  add  i t i o na  l  s  u  pport  sess i ons  to  en  su  re  l ea  rne  r ’ s  prog  ress .  H  i g he  r  Ed  u  cat i  on  l ea  rne  rs 
con t i  n  ue  to  p rog  ress  on  a  pos i t i ve  traj  ecto ry  wh  i  ch  i s  g  reat  news  .  Retent i on  a  nd  success  rates  fo r  app  rent ices  h  i  ps  cont i  n  ue  to  be 
h  i g  h  at  G  ET  at  ove  r  2  2%  above  the  nat i ona  l  ave rage .

As  a  lways ,  a  rev iew  o f  th  e  de l ivery  yea  r  was  u  nde  rtaken  ,  and  ou  r  app roach  to  cont i  n  uous  im  p  rovem  e  nt  i s  e  nha  n  ced  .  We  have 
adap ted  the  cu  r r i cu  l  u  m  d  e l  i very  p l a  n  a  nd  a  l  l ocated  sess i o  ns  at  th  e  end  of  th  e  yea  r  to  sup  port  those  l ea  rne rs  who  requ ired  add itiona l 
support.

Pos  i t i ve ly  ,  a  l  l  t im  eta  b  l ed  de l  i  very  fo r  the  p ract i ca  l  a  nd  academ  i c  de l  i ve ry  was  s  uccessfu  l  l y  com  p l  eted  by  the  th  i  rd  week  of  J  u  l y  .
Tha  n  ks  to  the  ded  i cat i  on  a  nd  sup  po rt  of  the  Staff  ac ross  the  de  l  i ve  ry  teams  ,  a  l  l  th  e  l e a rne  rs  can  now  prog  ress  to  the  next  stage  of 
the i  r  app re  nt i cesh  i p  ( deve l  opm  e  nt  stage)  i  n  com  pa  ny  wi th  the  sup  port  and  g  u  i d a  nce  of  G  ET.

F i  n  a  nc i a l  l y  ,  as  a  nt i c i p ated  ,  we  have  pe rfo rmed  extrem  e l y  we l  l  th  i s  academ  i c  yea  r ,  with  s  u  rp  l  us  of  £693  ,  03  9  .  Recru  i tme  n t  for  2025 -
2026  h  as  been  ve  ry  pos it i ve ,  wi th  1  1  1  Leve l  3  App re  n ti ces  an  d  35  Leve l  4  App  rent ices  resu  l t i  ng  i  n  a  to ta l  of  1  46  App rent i ces  .  As 
expected  ,  the  Leve l  4  App re  n t ice  yea  r  on  yea  r  i  nc rease  has  resu  l ted  i  n  a  red  uct i on  i  n  H  i g  he r  Ed  ucat i o  n  yea r  one  l ea  rne  rs  to  1  8  .

A l tho  ug  h  the  ave  rage  n  u  m  be  r  of  Sta ff  has  rem  a i  ned  l a rge ly  the  sa  me  yea r  on  yea  r ,  we  have  su  ccessfu  l  l y  recru i ted  a  Ski  l l s  Tra  i n i  ng
I  nstructo r  and  2  Cleane rs  ( i n house) .  We  con  t i n  ue  with  ou  r  s  uccess  i  on  p  l  an  n  i  ng  fo  r  staff  to  e  nsu  re  we  h  ave  st re  ng th  i n  depth  m  ov i  ng 
fo  rwa rd  .  Staff  reten ti  on  i s  a  lways  a  conce  rn  d  ue  to  the  cont i  n  u  i  n  g  i  ncrease  i  n  sa l  a ri es  fo  r  s  k i l  l ed  eng  i nee rs  i n  i  n  d  ustry .

We  a  re  ve ry  m  i  nd  fu l  of  th  e  exte rn  a l  p ress  u  res  a  ro  u  nd  the  eco  nom  y  an  d  cont i  n  ue  to  m  on  i to r  a  nd  d i  scuss  a  ny  i  m  p l  i cat i on  s  with  ou  r 
t ru sted  em  p  l oye  r  pa  rtne  rs  on  a  reg  u  l a  r  bas  i s  ,  th i  s  s  uppo  rts  o  u  r  reg  u  l a  r  bus i  ness  p  l a n  and  strategy  rev iew .  The re  i s  a  con  stan t 
rev i ew  o f  app  ren t i  cesh  i  p  sta  nd  a rd  s  an  d  the re  i s  a  v i ew  i  n  gove  rn  ment  and  exte rna  l  stake  ho l de  rs  that  the  E  PA  p rocess  needs  to 
be  s l  i cke r  and  m  o re  cost  effe  cti ve  .

One  of  the  a  im  s  of  ou  r  strategy  i s  the  cont i n  ued  g  rowth  of  H  i g  he  r  ed  u  cat i o  n  (  H  N  C  a  nd  H  N  D  )  to  s  uppo  rt  the  dem  and  from  l e a  rne  rs 
and  e  mp  l  oye rs  .  O  u  r  v i s i on  i s  to  i  ncrease  th  e  n  um  be r  of  H  E  le a rne rs  to  240  from  the  cu  rre  nt  1  30  wh  i c h  has  been  restr i cted  d  ue  to 
space .  We  h  ave  ag  reed  the  l ease  of  a  fu  rthe r  u  n  i t  an  d  the  C  E  O  ,  with  the  sup  port  of  the  l eade rs  h  i  p  team  ,  has  secu  red  a  g  ra  n t  to 
the  va  l  ue  of  $756 ,  000  (£528  ,  000  )  to  suppo  rt  G  ET  with  the  fitout  of  the  new  b  u  i  l d  i  ng  and  e  nh  a  nceme  nt  of  the  cu  r rent  p rem  i ses
i  nc l  ud  i n g  a  new  mezza  n  i  ne  .

- 2 -




















































