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The trustees, who are also directors for the purposes of the Companies Act, have pleasure in presenbng their report
and the gnancial ~of charity for the year ending 31st March 2022.

Reference and admi stratlve details

Chsnty Number 273418

Company Number 1301049

Principal Otgce: The Albany, Douglas Way, London SE8 4AG

Bankers: Unity Trust Bank pic, 9 Brindley Place, 4 Ooze5s Square, Birmingham B1 2HB
Charities Aid Foundadon Bank Umited, 25 Kings Mill Avenue, West Maging, Kent ME19 4JQ

Examiner Frank Lachman 16BNorth End Road, London, NW11 7PH

Directors and Trustees

The board cf Trustees at 31"March 2021 were:

Sarah Louise Dean (Chair)
Sebas5en De More)os (Safe9uarding lead)
Miche5e Smilh

Chinqf Manharlal Petal
Hope WanH)mvm Elected 10th August 2021

lexandra Jones Elected 10th August 2021

No directors received any emoluments for so acting during the year.

Directors who resigned during the year were:

David Atkinson Resigned 2nd December 2021

Micheile Smith was replaced as Chair by Sarah Dean on 2nd December 2021.

Ar5sgc Director (Joint CEO)
Execu5ve Director (Joint CEO)
General Manager
Assistant Producer

Rebecca Manson Jones
John Holmes
Rose Chorgon
Neo(am Chhara

1.1 Governing document
Spare Tyre Theatre Company Ltd is a company limited by guarantee governed by its Memorandum and Aructes ofAss+~on dated 3rd March 1977.There are currently 6 members of the company each of wham agree to contribute81 in the event cf the company winding up.

The Company's name was changed by Special Resolubon on 31 March 1979.The Memorarxhm and Argo)as of
AssocbGon were amended by Special Resolugon on 28 July 2009.
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Recruitment and Appoinbnent of new Trustees
The membership of the Board is regularly reviewed to ensure that members reflect the skills and experrise deemed

ecessary, as well as the communlries and interesh of the groups with which the company works. Recruitment is
through open cal4nhs and through encouraging ex-parbcipants and relate individuah to become involved.

1.3 Organhational Management

The trustees are responsible for overall governance of the Company. Artistic policy, day-~ay opera5onal matters, and
implementation of policies with the trustees are elegated to the Ar5sgc Director (Joint CEO) and Executive Director
(Joint CEO)
The trustees meet on a quarterly basis to discuss and rabfy strategy.
The trustees receive and review reporls from stalf induding management accounts, policy papers and new
oppoflmlbas.
The trustees may form subcommittees as and when ~to undertake specific duaes delegated by the Board such
as pelsonnel of 5nance.

1.4 Business phnning 4 Flnanchl Management

Spare Tyre operates on a three-year phnning model. A review of key staff and trustee roles and responsibilibes is
undertaken annually to ensure a dynamic ~for the future degvery of projects. The Company is a National
Porthlio Organisagon (NPO) of Arts Councg Enghnd, and raises ddibonal funding fiom trush and foundabons,
individual and orporata donors, and community fundraising acb'vlies. It earns income charging for delivery of
workshops and training. selling 5ckels for performances, and pnwiding commisskmed services. No professional
fufldlalsef was~ ln 5le year.

1.6 Rehtad Parbes
There are no related par5es

1.6 Risk Management
The management team underhkes a robust process of business risk assessment at regular intervals, and mports any
idengfied risks to the board of trustees at trustee meedngs The board monitors, reviews and manages these risks as
appfopriah.

2 Objeclives and acgvMes

The trustees confirm that they have complied with their duty Io have due regard to the guidance, as laid out by the
Charity Commission, on public benefit when reviewing the charity's aims and bjecgves, planning Itrture activiries and in

2.1 The objects of the company are:
Spare Tyre is a leading UK participatory arts company. Spare Tyre's work exisls to engage those least engaged in arts
and cukural acbvity. We produce m~, accessible and indusive touring thealre and outreach arts acaviaes
locally, ai'onagy and inhmabonagy.

2.2 Our Mhaton

Spare Tyre is a parficipstory theatre company that seeks to reaect society, chalhnge its prejudices and make life equal.

We create theabe with people that are under-represented in arts and culture and society's decision mahng at large.
Built on more than 40 years xperienm, our work is parbcipatory, co5aboragve, immersive. aboo-bus5ng and above ag
responsive to the passions and talents of the people who make it.
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Our projeds visit tradibonal arts vsnues, community centres, care homes snd onhne spaces. Meanwhile, we run and smpldy
creafive campaigns that refisct the values and passions of our arfists and par5cipants.

In the 2020s, we will work with more people to create theatre exphring the pressing issues of our time. such as the dimate crisis,
disabfiity rigias snd social jusfice.

We' re interested in workirfit with. upporbng and training people who want to change the world with us.

Our cunent cresbvs psrtnerships are with gmups supporfing:
~ women who have~of violence and abuse
~ learning dissbhd and neurodivergent people
~ people fiving with denenfiss and their cwers.

During 2021-22 Spars Tyre undertook as first tour since 2019, visisng ~across Greater London and Hampshire with We
Will Be Happy Hers.

The major theme for Spare Tyre in 2021-22 was indusion, in psrficubrr responding to the changing Covid regulations and levsh
of Covid nsk following the vsccinafion progranme. Ws admowledged that, for e variely of reasons, many pracb5oners and
parbcipsnls incised wary of Irvpsrson acbvity. Thsrefom, 'hylxkf projects combining rvpsrson and digital work wme priorifized.

Sgnificant addibonal funding was secured through the Cufiure Recovery Fund, Arts Council England Nabonal Lottery Project
Grants snd Garfield Wsston Foundafion.

The Spars Tyre board was enhanced with two new appoinbnents. resulbng from an open application process in the previous
year.

Ardstlc Hlghliglds

We Will Be Happy Here
A mufiisensory theatre project and instafiabon comeM with learning disabled parficipants at srGladeshi parents & Carers

in East London, then touring.

Tyre Change (new Projectj
Paid Training of 8 practitionem in indushm, sensrxy pracfioe. 5 of ths trainees have continued to work with us on our pariicipstory
programmes.

Covid Cefs {new pmjsctj
Inducive onfine workshops for people experiencin Long covid or sinfiar krng-term heafih condifions, using arss5c cbvities to
help them process the life changes thkr has brought

Ghyama Arts!~~ ris worirshops for lssrrxng disabled parbcipanls fiom the Bangladeshi Parents snd Carsrs ssociafirm, based in
Tower Hamlets and Newham.

Together
Weekly demenfia aris pmgramme for prticipsnls at Haynes Demenfia Hub.

Solace Women's Aid project
Online cresfive~to support the recovery of women who have experienced abuse or violence.

Spam Tyre Through Your Lettsrbox
Complefion of social pmscribing project for sdubs with dementia and their ceram.

Pods of Solace
Parbapatory instsfiabon created for the Fesbval of Radical Cme at The Albany.
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32 Covid-19 and emerging from Lockdown

2021-22 saw Spare Tyre tackle challenges related to Covid-1 9, induding:
~ Changing regulagons and strictkes in the April to July period, before social dislancing restrictions were completely
relaxed in July.
~ Varying levels of confidence in sbrif, freelancers, and practitioners in returning to in-person acdvity.
~ Team members being required to self-isolate, either because of posi5ve Covid tests or being dose contacts during
the 'pingdemic' in summer 2021.
~ Balancing parbcipant safety, partner requirements and individual rights to choose in determining our policy around
Covid vaccination for sbrif and freelancers.
~ The Omicron variant oulbreak in November 2021, which impacted work throughout the winter.

Spec'rlic adapta5ons and acbons in response included:
~ Continuing to run onlineonly projects, for example the Tyre Change training programme.
~ Developing hybrid projects (online and iivperson), notably We Will Be Happy Here and Ghyama Arts!
~ Operating a twice-weeldy Covid tesbng regime and providing Covid tesbr to staff and freelancers if they were not able
to obtain them freely themsdves.
~ Implemengng a Covid heakh and safety policy with more caubous self-isolaaon requirements than Government
policy, and a strong recommendagon to staff and freelancers to have the Covid vaccine. It also set out certain
drcumslances where unvaccinated staff or freelancers may not be able to work on a project and gave provisions for
gnancial support in cases where freektncers were required to miss work due to self-isole5on.

The Trustees also note that the Arbsbc Director continued to adapt her way of working in response to being one of the
many thousands of people experiencing the~symphxm commonly known as 'Long Covid'.
The Arfisgc Director's lived parlance conbibuted to discussions and actions withkr the company regarding factoring
dynamic disability into company ~.
The grourxhy inclusive approach has become known as our 'Tyre Pressure'. Pracka whereby we maintain gentle
pressure on ourselves to ensure we are embedding indusive pracbce and exert pressure outwards to advocate for
inclusivity with our partners, peer organisations and the public. The Trustees wekxxne these discussions and the greater
focus on and awareness of inclusion of all kinds that has resulted.

3.3 Team Changes

3.3.1 Leadership
John Holmes, Executive Director (Joint GEo) took shared Parental Leave in september and october 2021. Jennifer Lunn
took on Interim Execubve Director (Shared Parental Leave cover) on a part4me freelance basis and remained attached
to the creative work into 2022 (WWBHH).

3a.2 Part+me and Freelance staff
Neelam Chhara joined the team as Project Coordinator in May 2021, inigally on a two-month contract to work on Tyre
Change (see 5.1).Her empkryment was subsequently extended Ixrgl May 2022 as Director's Access Assistant and
Assistant Producer.

Claude Graham was appointed freebmce Producer for We Will Be Happy Here in February 2022. Her work with Spare
Tyre wes scheduled to conahue into 22-23.

Our wider team of freelances was expanded and renewed thanks to a Culural Recovery Fund Grant during which 8
freelances received training of whom 5 subsequently con5nued working with the company complementing the work of our
established fretriance ssocislm. The iieelance pool became more intersectionally diverse and inclusive.

lag s
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3.3.3 The Board of Trustees

Following an open call and recruitment process for Trustees to join the Board in 2020-21, Alexandra Jones (fundraising
pofessionat) and Hope WanH3rown (theatre producer) joined the Board in August 2021.

Kabe Welford altended a board away day and several board meegngs as an observer and is scheduled to join the Board
In 22-23.

At the AGM in December 2021, Sarah Dean replaced Michelle Smith as Chair. The Trustees record a vote of thanks to
Michetie for her four years' service as Chair, which has involved overseeing leadership transition and the Covid-19
pandemic. Sarah was elected Chair for a one-year term with s view to expkxing new governance modeLs for the future
e.g., co-chairing.

This year saw the resignation of David Atkinson alter two years on the Board. The Trustees record a vote of thanks for
his valuable service.

Freelance arbsts who work with the ocmpany were invited (and paid) to address Trustee meetktgs and discuss their
work. For example, artist Lisa Muten tscussed her work on Spare Tyre's demands projects.

Altemagve Board papem are row rougnely created in EasyRead fonnaL

Programme

Spare Tyre's programme indudes:

~ PaltMJpatory cocreatad peltonnances
~ Lonfplunnfng palOcfpatoty projects
~ Training, Supporgng Artists, Advocacy and Sector Developtnent

The work we do is focused on upctose (or online) work for small groups of people wtxking in-deplh over time.
Pargcipants are usually involved in a sensa of orkshops ultan extending over years.

ln detag —artistic perftmnances and projects

We Witt Be Happy Here —July 21 to March 22

"Itmade me cry tears ofjoy. It was ao hesudfuf. ..II was raafiy nice fo eee ail our memhem Pantfcfpedng and
engsgfng. " Ntcola Pearman, tiviTies Cootdiruttor, Kingston Mencep

"You'ra Jafdng me touch fhe light swffchesy Wow, nobody Jets me do fhaf norm&0)rl" - Guest artist, Kingston
Mencap

We Wig Be Happy Here is a ~my project and performance oHxaated with learning disabled adults, exploring
the idea of an indusive sodety.

Following R&D in 20-21, it was made from June to August 2021 durtng a period of changing covid repulsions, and
iniTially made for one scdal bubble to experience at a time.

The first par5cipants (also known as guest artists) were from Bangladeshi Pamnts & Cmws Assoc@Non in Tower
Hamlets. They took part in orkshops that lead to personafised visits to the We Will Be Happy Here installation at
Kedleston Walk Community Centra.
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Also in 21-22:
~ We Will Be Happy Hers workshops and performances toured to Nngston Mencap (New Maiden), The Spring Arts 8
Heritage Centre (Hsvant) snd Caroline House (East Hampshire). We also ran artist training as part of the project with
AshcroR Ada Canus (Fareham).
~ A participatory online version of the project pemiered with psrbcipants at Unigng Friends (Redbridge).
~ A sharing event for prac55oners fruriuring contribu5ons from BPCA psr5cipants (online).
~ Inibal workshops took place with Lewbrham Mencap and Adult Learning Lewisham, prior to the project being
remade for the Lewisham London Borough of Cukure year in 22-23.

We Will Be Happy Here was copraduced with Just Jones 8 and funded by Arts Cauncil England Na5onal Ladwy Project
Grants, People's Postcode Trust and Royal Victoria Hall.

Creative team:
Director/ concept
Designer
Lighting Designer
Sound Designer
Performers/Facilitators
Sensory Training

Rebecca Manson Jones
Jo Paul
Guy Hosre
Alice Theobald
Jasmine Shigemum Lee, Sophie Holland, Yolande Brambl~rier
Uss Muten

In numbersi
~ 83 learning disabled people enjoyed highly personalised experiences. .
~ 128 psrdiripanls across 10~during the summer and Autumn tours. (August- Ncwember)
~ 128 psrgcfpants took pwt in 8 orkshops (Feb —March) ahead of the London Borough of Culture performances in
May 2022.

4.2 Covid Csfb (Oct 21 —Msmh 2021)

"Ihave not hed an opportunit to meet anyone else with Long Covld tb date, undl todayat the Covld Cafe..~ it
wss fanfssdc to meet some peaple who not only have It or who have an ELC, hut also who are fappfng into lhe

gow snd tMnNng about tndng mecgfagon style gufded vfsrndisagons to improve ~."Covid Cafd
attendee. March 2022

Covid Cafe responded to the ongoing Ccwid-1 9 pandemic, in pardcubu the needs of thousands of people coming to terms
with lil'e changing experierees such ss devtrioping long Covid.

Hasted by artists with 5ved experience of Long Covid and/ or analher kxrgrierm condigan. this project used creagvity,
meditabons and exemises to support pargci pants in making changes one step at a time.

Covid CaRs are part of The Heakh Tree, a new social prascribing network in East London launched by St Margaret's
House and supported by the Thriving Convnunigss fund. The Arbsbc Director preset two highlights from the Covid
CaRe «t Health Tree events for social pescribsm and convnunity groups.

Most evenls wws informal, online dropin sessions. We akro ran an in1ieison session for a larger group at R Margaret's
House.

In numbers:
~ 58 parget pants in Covid Cafd diopin sessions and~
~ Training and mentoring for 4 pracggoners with lived xperience of long Covid or a sinilar long-term condition.
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Cavid Cafes was dseloped as a concept by Spare Tyre Artistic Directe Rebecca Manson Jones, influenced by her
lived experience af long Covid. The facilikttors were Monique Jackson, Omikemi, Sally Ramadan and Laura
Singer.

The Covid CaMs project continues into 2022-23.

4.3 Ghyama Artsl (September —December 2021)

"Icsn't emphasize this enough —without Spare Tjee we would not get this lmmersive lnteracgon nor woukf
our service users be able to axpenence this sort ofsr@age experience anywhere efsrL" Yousuf Peshavaria,
BPCA

Ghyama Artsl (meaning 'awesome arts' in Bengali) is a col boration with St Margaret's House and the
Bsngladeshi Parents and Csrers Association (BPCA) in Tower Hamlets, support by the City Bridge Trust. 2021-
22 was the second year in a three-year partnership.

After solely conducting online work in 2020, this year we returned to in-person achvity at BPCA's space at St
Margaret's House. We also continued Zoom sessions for participants for BPCA's second hub in Newborn, ensuring
they didn't lose out after enjoying the online offer in the first year.

The participatory workshops were led by faciiibttors Jasmine Shigemura Lee and Hasan, both of wham had taken
part in our Tyre Change training programme earfier in 2021.

In numbers:
~ 10workshops took place with a total attendance of 127.
~ 38 PeoPle attended the end of year sharing event. both in-person and online.

4.4 Together- In pemon July 21 —March 22.

Supported through renewed funding from City Bridge Trust. our ongoing Together partnership with Jackson's Lane
continued into its fourth year.

Spare Tyre facilitators made weekly visits to Haynes Dementia Hub, a day centre for people living with dementia in
the London Borough of Haringey.

Facilitatars involve participants in pa cipatory arts ctivhies and help embed creativity into the Centre's regular
practice.

This project needed flexibility in 2021-22 is response to changing Covid regulations. This induded returning to online
and telephone work during the peak of the Omicron wave in January 2022.

In numbers:
~ 22 day4mg sessions with a total attendance of 110participants.

Together faciltators in 2021-22 were Lisa Muten, Bfty Rutherfonl and Sophie Holland (Bly and Sophie were
initially Tyre Change trainees in 2021).

Solace Women's Aid —Craft and Connection (June —July 21)

We were supported by the Culture Recovery Fund to restart work with Solace Women's Aid, a Spare Tyre partner
since 2015.

These secure online sessions for women with experience af abuse or violence used creative exercises to gently
begin the process of rebutding self-identity.

Page 7
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The project wss fscilitaled by Lies Muten and Yolsnde BrambleCarter.

In numbers:
~ 8 workshops with a total attendance of 35 drawn from London and internationally.

Spam Tyre Through Your Letterbox (April 21 —Mamh 22)

In 2020. we colktborated with various dementia hubs and care homes to create sensory experiences for participants
isohted by Covid, imelving telephone calls and packs delivered safely through letterboxes.

In 2021 we worked with NHS Haringey CCG and Haringey Council to expand this programme, with a particuku focus
on people living with dementias who were not attending care setbngs.

Lisa Muten was the arbstic lead for Spare Tyre. She was joined by two students from De Montfort University as a
placement for their Creslive Health and Wellbeing BA Studies.

The project culminated in Spare Tyre contributing to an exhibition at Bruce Castle Museum and Archive.

In numbers:
~ 43 interactions with people living with dementia, via telephone calls and the post
~ 841 visits to the exhibi5on at Bruce CaNe.

4.T Pods of Solace

"The Spare Tice take over at the Albany as part of the Festival of Ratgcal Csm was wekxunfng, creative,
generous ofspirit and collaboretfve. I wes ex(died by and impressed wffh the vened wonkshops on cigar
aml the quality of the facdftators. The etmosphem was everything Ihad wanted the fesSval lo be."Angels
Clerkin, Arbst of Change at The Albany and Director, Fesbval Radical Care

"What a wonderful way to spend a Saturday morning. I was lbeling down, dfsplrited and bieurghh. Hessan's
woriishop gave me specs fo writ», connection with other people end a hrntasdc, relaxing medltrrdon. What
mme coukl you wsnty gruff indeed. "Workshop participant

We were invited by Angebi Clerkin, Arbst of Change at The Albany, to take over the foyer spaces our home building
during the Festival of Radical Care.

It induded a sensory instalbrson in The Albany's cafe and a free self~re workshop programme induding events on
creative writing, growing microgreens, and an open meeting for carers.

In numbers
~ 84 people took part in the instagagon and workshops.

The workshop leaders were Jasmine ghlgemura Lee (micrcgreens), Haean (~writing) and Fauve Alice
(carers). Neelam Chhara coordinated the project for Spare Tyre, induding contribugons from the artistic team
involved in We Will Be Happy Here.

5 In detail - Training, Supporting Arthds and Sector Development

Spare Tyre supports the professional and personal devehpment of partkipatory argsts, whatever their backgrounds,
ages or abilities. We ohio advocate for the power snd importance of perucipetory arts in the wider cultural sector.

Page 8
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5.1 Tyre Change

"Itwss nmlly ancoumging to tetra part in srrch a disafditly4nfolmed training and facilitation programme.
Being able to cross pollinateideas with other peoplein a way that felt afgnning ofdisability, and not seefngitas a pmblem or aomedring to solVe, but nrther something to honour and encoumge creativity In rotation tothat, was nmlly special. "Tyre Change participant

Reccgnising a need for faciTitatom to be trained in new hybrid working wwking methods, we launched Tyre Change, anew collaborative training project hosted via Zoom for artists to develop sensory, inc4sive practice.

Facilitated by Rebecca Manson Jones and experienced Spare Tyre freelancers Lisa Muten and Yoiande Brsmbh-
Carter, 8 p~ers took part in Tyre Change. Of these. 5 have continued to work with us on participatory
programmes including Together and Ghyams Aria! or performance projects e.g. We Will Be Happy Here.

As per Spare Tyre practice, ell trainees were paid for their time in undertaking the training.

Tyre Change was funded through the Cultural Recovery Fund.

Numbers
~ 8 practitioners warn paid to take part in the programme
~ 34 pargcipants took part in taster sessions with the trainee practiboners.

The trainees were Amy Dtctdnson, Hasan, Kitty Fedorec, Sophie Holland, Jasmine Shigemura Lee, Eugbnie
Pastor, Hamhita Petal and Elly Rutherford.

Training as part of We Will Be Happy Here

"Your pnoject made me feel better about the wmfd" - Pracbconer Chiron Stamp

~ 10 local arthrta and omers took part in online training in inclusive sensory practice, hasted by Ashcroft Arts
Centre, Fareham.
~ 28 people attending an online practice sharing event featuring contributions from We Will Be Happy Here with
guest artists Zahra and Muqarrab (BPCA).

5.3 Cmative Fmelancersi Shaping London's Recovery

Spare Tyre supported this scheme, partnering wilh disabhd dance arbst Tanya Erhart to contribute (alongside 50freelancers and partner organisations) to a new Creacve Freekrncers' Charter.

John Holmes (Executive Director) and Rose Chorllon (General Manager), worked with Tanya. They contributed tod'scussions about issues affecting disabled freetancers, inc4ding access riders and challenges around working while
in receipt of disability benefits.

yNrat Will Happrm To The Cat? (project in development)

Spare Tyre supported artist Usa Muten in the initial development phase of a new theatre piece exploring elder abuse,provisionally entBed What Will Happen To The Cat? Rebecca Manson Jones pnnrided mentoring and dramaturgysupport
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What Next? Lewisham

Spare Tyre worked with fmelance producer and coach Annetle Corbett to keep the What Next? Lewisham chapter
active and vibrant during changing Covid estrictons.

Meetings were held online. Subjects induded adapting touring prachces after Covid, access and indusion, and Covid
tesgng poicles.

In numbers:
~ Spare Tyre hosted 3 What Next7 Lewisham meesngs with 22 attendees.

5.6 Knowledge and skill sharing

Rebecca Manson Jones conducting the folbwing:

~ 3 sessions exploring Covid CaMs and Long Covid for creative prac55oners and social prescribing professionals,
attended by 95 people as part of the Health Tree consor5um programme.
~ Safeguarding training for theatre company Frozen Light with 10 participants.

Campaigning and Advocacy

Spare Tyre contributes to and supports several campaigns for equality and indusion in the arts.

These include:

~ Signatories and financial support to Anti~hm Touring Rider.
~ Dedarers of a dimate and eccrioecM emergency via Culture Declares.
~ Sgnatories of the 5EndAbleism pledge.
~ Rebecca Manson Jones wrote a series of arfkxes about living with Long Covid, raising awareness of the
condi5on, and expkxing the use of ceai'vity and social prescriblng in recovery.
~ John Holmes wrote an artkJe about the right of working fathers in the arts to take Shared Parental Leave.

Spare Tyre is rriso involved in 'behind dosed doors' or 'critical friend' advocacy, particularly around inclusion and
disability. In 21-22 this induded providing advice to CF: SLR programme about recruiting learning disabled
par5cipants and encouraging venues to think more about disability in their programming.

Company development

Spare Tyre believes internal eflecbon and development is crucial to the success of the artistic programme detailed
above.

7.1 Diversity and Inclusion

Diversity anu inclusion continue to be at the heart of Spare Tyre's ethos. The company remains mindful of the need to
provide and nurture leadership in under-represented groups and action will be taken at ag levels of the company's
work from governance to entry level and across the programme from artistic work to administrative support.

A particular focus in 21-22 has been ensuring that arlists and parbcipants from under-represented groups are not lait
behind during post~le recovery-

We have become more proecbve in inviuno freelance pracbtioners to provide access riders so we csn pnavide
appoprtam support when they work with us.

Page 10
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Disabled indusion consultant Aisling Gallagher (Agent For change at Theatre Royal stratford East) facilitated a board
away day expkxing inclusion governance for existing and prospective trustees.

Safeguarding

Spare Tyre embraced embedding safeguarding through all our pactices.

The existing safeguarding policy and code of conduct were updated in 20/21 by our Designated Safeguarding Lead,
Rebecca Manson Jones and Safeguarding Lead trustee, Sebastien de Mercies and are reviewed annually. All
Trustees take online Safeguarding training, and am freelances are inducted in Safeguarding and our code of conduct.

Our Safeguarding policy interacts with our GDPR, Dignity At Work and Social Media policies in pardcular.

Rebecca Manson Jones continued as the Independent Theatre Council's Safeguarding trainer for the Performing Arts.

7.3 Fair pay

Spare Tyre remained a London Living Wage employer.

In 21-22. we became an ITC/ Equity Ethical Manager and now pay the roles covered by this agreement the suggested
rates of iTC/ Equity minimum +15%.

An inflationary increase was built into staff and freehmcers pay in 21/22 and again in 22/23.

7A Climate Emergency

Spare Tyre works with Julia's Bicyrde to monitor its carbon footprint, induding touring and use of materials.

New policies were implemented during 22-23, induding a 'check before you buy' policy to ensure duplicate materials
are not ordered.

The company is a signatory to the Culture Dedares movement to dedare the dimate and ecological emergency.

7.5 Futum planning

In 21-22, we incorporated Arts Council Enghnd's Investment Principles into our trstegic pktnnlng.

The I~Principles are Ambition 4 t2uafky, Dynamism, Envimnmental Responsibility and Inclusivity 8
Relevance. We set up a Board subcommittee consisting of Sarah Dean, Alexandra Jones and Hope Ward-Brown to
work with the Execubve to embed the Investment rincipkts.

In 2021-22 we began work on our applica6on tc rwneln in the Arts Council England National Portfolio from 2023 (due
for submission May 2022).

8 Partnerships and collaborators

The Trustees and spare Tyre team whthes to acknowledge and thank the partners we have worked with
during 2021-22.

Aduk Learning Lewisham
~ we will Be Happy Here as part of Lewlsham London Borough of Culture 2022

Page 11
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The Albany
~ Feslival of Radical Care
~ We Will Be Happy Here as part of Lewisham London Borough of Culture 2022

Ashcroft Arts Centre
~ We Will Be Happy Here arbst training

Bang ladeshi Parents and Carom Association
~ Ghyama Arts l

~ We Will Be Happy Here

Haringey Councg, NHS Haringey CCG and Bruce Castle Museum 4 Archive
~ Spare Tyre Through Your Letterbox

Haynes Dementia Canus and Jackson's Lane
~ Together project

Just Jones S
~ Co-Producer, We Wit Be Happy Here

Kingston Mencap
~ We Will Be Happy Here

Lewisham Mencap
~ We Will Be Happy Here as part of Lewisham London Borough of Culture 2022

Solace Women's Akl
~ Cralt and Connection

The Spring Arts 4 Heritage Centre
~ We Will Be Happy Here

St Margaret's House
~ Ghyama Arts!
~ We Will Be Happy Here
~ Covid Cafes

Uniting Friends
~ We Will Be Happy Here

8.1 Freebince argsls

In 2021-22, Spare Tyre worked with the foIowing freelance artists and practigoners throughout the yean

Fauve Alice, Patrick Baldwin, Yolande Bram~rter, Amy Dickinson, Kitty Fedomc, Aisling Galhrgher, Claude
Graham, Hasan, Guy Hoare, Sophie Holland, Monique Jackson, Jasmine Shigemura Lee, Jennifer Lunn, Muqarrab,
Helen Mugridge, Lisa Muten. Omikemi, Eugenic pastor, Harshita petal, Jo paul, Jazmin Quota, Sally Ramadan, Elly
Rutherford, Laura Singer. Chiron Qamp, Alice Theobald, Lucy Ventham, Zshra.
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Funders

In 21/22, Spare Tyre is grateful io receive funding from the folkivring supporters:

Arts Council England (National Portfolio Organisation)
Arts Council England National Lottery Project Grants
The Arnold Clark Community Fund
DCMS Culture Recovery Fund
The Eastwind Fund
Garfield Weston Foundation
Lswishsm Council (Covid Addibonal Restrictkms grants)
Lewisham Council (London Borough of Culture)
Morris Beneficent Fund
People's Postcode Trust
Royal Victoria Hall Foundation

8.3 Funding Partnemhips
Through partnerships, funding has been secured for Spare Tyre to undertake projects from NHS Better Care Fund,
Thriving Communities Fund and City Bridge Trust

Environmental Sustainability
Spare Tyre works with Julia's Bicych guidelines and attends the NPO Touring theatre companies environmental
sustainability meetings. We monitor our carbon inpact and, including touring, transportabon snd use of materials. On
tour we used group accommoda5on ralher than hotel chains where possible

10 The Year in Numbers
Spare Tyre works over 5me with smag groups of people. Our ain is for deep, long4wting engagement In practice, the
people we create art with and for are mora complex than being either male or female, disabled or nondisabled and we
aim to undersland people in their rich and complex intwsec5ons. Our focus is on supporting female crea5ve leadership
and autonomy, and on promoting inclusion of disabksd. learning disabled and neurodivergent people in creative arts
which is why we highlight these demographic sbr5s5cs.

~ 221 performances, workshops and training sessions
~ Events in 15 theatres, community centres and other venues
~ 6 online projects

~ 1,373 people parbci pated in our projects
~ 73%were women and/or non4inary
~ 76% were disabled or living with a bng term heakh condition

~ We worked with 56 freelancers.
~ 88% off~were women and/or non-binary
~ 65% were disabled or living with a long term heakh condibon

Director's Responslbglgee

Company Law which is also applicable to charitable companies in England and Wales requires the directors, who are
also truslees of the company, to prepare financial statements for each gnancial year which give a true and fair v)ew of
the state of alfairs of the company and of the resubs of the company for that year.

Going Concern.

The trustees confirm that in their opinion it is appropriate to prepare 5iese accounts on a going concern basis. The
trustees also confirm that in their opinion the charity will be able to continue to operate for at least 12 months from the
date of this report
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Reserves

The trustees have had regard to the liquidity requirements of operating the company and have established a reserves
policy (see below).

The trustees have established the level of reserves (that is those funds that are freely available) to maintain adequateworking capital. Reserves are needed to bridge the funding gaps between spending on projects and receivingresources, or to mitigate against unexpected and temporary drops in income. The trustees have examined thecharity's requirement for reserves in light of the main risks to the organisation. It is the aim of the trustees to build thelevel of reserves so that they equate to three months of running costs. In addition, the trustees may identifyDesignated Funds to assist long-term planning for the company.

Free reserves were E159,485 as at 31st March 2022 which the Trustees consider an appropriate level to meet theabove policy.

In preparing those financial statements, the directors/trustees are required to:
~ select suitable accounting policies and then apply them consistently,
~ observe the methods and principles in the Charities SORP
~ make judgements and estimates that are reasonable and prudent; and
~ state whether applicable UK accounting standards have been followed. subject to any matenal departures
disclosed and explained in the financial statements;
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume Ihat the
company will continue in business.

The directors/trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In accordance with company law, as the company's directors we certify that.

~ so far as we are aware there is no relevant audit information of which the company's examiner is unaware;

~ we have taken all the steps that we ought to have taken in order to make ourselves aware of any relevant audit
information and to establish that the company's examiners are aware of that information.

Independent Examiner

A resolution will be proposed at the Annual General Meeting that Frank Lachman be re-appointed as IndependentExaminer to the charity for the ensuing year. The financial statements comply with the Charities Act 2011, theCompanies Act 2006, the Memorandum and Articles of Association, and Accounting and Reporting by Charities:Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

By order of the directors

Alexandra Jones

(4l (2 /2Ozx
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Independent Examinefs Report on the Accounts

On acoounls for the year ended 31st March 2022 set out on pages 16 to 23.

Responsibilities end basis of report

As the charity's trustees of the company (and also rts directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as cerned
out under section 145 of the Charifies Act 2011 (the '2011 Act'). In carrying out my examination I have followed the
Directions given by the Chanty Commission under section 145(5)(b) of the 2011 Act.

independent examiner's report

Since the company's gross income exoseded 6250,000 your examiner must be a member of a body listed in section 145
of the 2011 Act I confirm that I em qualified to undertake the examinafion because I am a member of The Insfitute of
Chartered Accountants in Engaland & Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

the accounts do not accord with those accounting records; or

the accounts do not comply with the~requirements of secbon 396 of the 2006 Act other than any requirement
that the accounts give a 'bue and fair' view which is not a matter~as lust of an independent examination; or

the accourfis have not been prepared in accordance with the methods and principles of the abatement of Recommended
pracbce for accounting and sporting by harities applicable to charities preparing their accounts in accordanoe with the
Financial Reporfing Standard appficaSe in the UK and Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connecbon with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Frank S Lechmen FCA
Member Insbtute of Chartered Accountants in England and Wales
Chartered Aocountant
In ependent Examiner

16b North End Road
London NW1 1 7PH
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Unrestricted ~ Total
Funds Funds Funds

2022

Total
Funds
2021

VoWntary income

Charitable tivilies

Total income

154,805 154,805 155,085

83,628 107,925 191.553 46,260

238,433 107,925 346,358 201 345

Charhabte acbvhy costs

Tohd expenditure

5 201,344 117,586 318,930 171,421

201 344 117586 318 930 171 421

Net inconmfexpenditure

Reconcthation of funds

Total funds brought forward

Transfers

Total funds carried forward 10

37,089 (9,661) 27,428 29,924

159,485 159,485 132,057

130,550 1,507 132,057 102,133

(8,154) 8,154

The brtecrem cf Finencisl c5vlties includes all gains and krsses recognised in the year

All income and expenditure derive from ccnbnuing acbvibes.
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Fixed assets
Note 2022 2021

Tangible Assets

Current assets

Debtors

Cash at bank and in hand

Total current assets

Current liabilities

Creditors - amounts falling due within one year

Net current assets

Net assets

8 16,971

190,138

207,109

9 48,741

48,741

1,117

158,368

7 58A85

6,054

134,194

140,248

10,806

10,806

2,615

129,442

132,057

The funds of the charity

Funds

Total charity funds

10 159,485

158585

132.057

132,057

For the year ended 31 March 2022 the company was entitled to exemption under section 477(2) of the
Companies Act 2006.

No members have required the company to obtain an audit of its accounts for the year in question in
accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for.

i. ensuring the company keeps accounting records which comply with section 386; and
ii. preparing accounts which give a true and fair view of the state of affairs of the company as at the end of thefinancial year and of its profit and loss for the financial year in accordance with the section 393, and which

otherwise comply with the requireinents of the Companies Act relating to accounts, so far as applicable to the
company.

Tr35: ac;c53u82is i253375: t3ee52 prepared in accoraance with the special provisions in Part 15 of the Companies Act2006 applicable to companies subject to the small companies regime, and constitute the annual accounts
required by the Companies Act 2006 and are for circulation to members of the company.

Approved by the directors on IZ/lk(2022, and signed on their behalf by Alexandra Jones
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(a) The financial Catemenh have been prepared in accordance with Accounfing and Reporfing by Charities:Sbttement of Recommended Pracfice applicable to chartfies preparing their accoums in accordance with theFinancial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (eifective 1 January2019) - (ChariTies SORP (FRS 102)), the Financial Reporfing Sandard applicable in the UK and Republic ofIreland (FRS 102) and the Companies Act 2006.

Spare Tyre Theatre Company Limited meets the definition of a public benefit entity under FRS 102.Assets and liabilibes are initially recognised at historical cost or transac5on value unless otherwise sbuad inthe relevant accounting policy note(s).

(b) Tangible Fixed Assets

Depreciation is provided at rates ctficulated to write oif the cost of each asset over itsexpected useful lil'e, as follows:

Computer and touring equipment
Olfice equipment

- over 3 years
- 20% on sbaight line basis

(c) Income

Income is recognised when the charity has~to the funds, any perfonnance conditions attached to the items ofincome have been met, it is probable that the income will be received and Ihe amount can be measured reliably. Incomefrom grants, whelher capital or revenue grants, is recognised when the charity has enfitlement to the funds, anyperformance conditions auach«l to the grants has been met, it is probable that Ihe income will be received and the amountcan be measured mliably and is not def«red.

(d) Experufiture
All expenditure is aanunM for on an accruals basis. Expenditure is recognised once there is a legal or construcfiveobligabon to make a payment to a third party. It is probable that etfiemerd wfil be required and the amount of the obligaboncan be measured reliably.

Costs are afiocated to a category either because such costs are directly incuned in relation to such category, or becausethey are support costs in respect of which an apporfionment has been made between the~
Support costs consist of infiasbucture costs for salaries, premises, ofiice adminisbation. Such costs are appor5oned on areasonable and consistent basis to the vartous ategorim with a view to determining. as accurately as possible, the tobtlresources expended for each category. The basis of pporfionment used is either a funcbon of statf time applied to a givenacbvity, or an estimate of the prepor5m of costs associate with the same, or a oombinafion of both.

Direct and Support costs am parately shown by natural dassificafion in Note 6 to these accounts for each calegory of
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(e) Taxadon
The company as a registered charity ( number 1301049) is exempt from taxagon on most

'
vestmentincome insofar as it is applied for aritable purposes. The company is also exempt from taxs5on oncspllsl 9asls.

Trade and other debtors are recognised at ths setsement amount due aber any trade discount offered.Prepaymenls are valued at the amount prepaid net of any trade discourse due.

(9) Creditors snd provisions

Creditors and provisions are recognised where the charity has a present obligsson resulbng from a past event that willprobably result in the transfer of funds to a thid Party and the amount due to setde the obllgabon csn be measured orestimated reliably. Creditom and provisions sm normally recognised at their sett)ament amount aller allowing for anytrade discounts due.

2 Voluntary Income

Unmstrtcted
Funds

U estrtctsd
2022 Funds 2021

Grants for Gensmt Running Costs

Arts Council England
Donasons

153,646
1,159

153,646
1,159

153.846
1,439

153,646
1,439

154.805 154 805 155 085 155.085
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3 Income from charitable activiges

Grants and donabons

ResbicM Unrestrtcted
Funds Funds

Restricted Unmsbfcted
2022 Funds Funds 2021

Ausbn Hope Pilkington Trusl
Arts Councfi England Cultural Recovery Fund
ACE Nabonal Lottery Project Granls
Groundworks
Eastwind Fund
Mome Beneficent Trust
People's Postcode Trust
Barchester Heafihcare
London Borough of Lewisham
Garliekl Weston Foundation
Royal Victoria Hall Foundation
Wandsworth Councfi
Redbrklge Carers Support Services

32,525
69,300

15,000
15,500

11,143
15,000

32,525
69.300

15,000
15,500

11,143
15,000
1,500

6,000
1,000
1.000

1,000 1,000

6.000
1,000
6.000

Deferred Grants cerned forward
Deferred Grants brought forward

(30,500) (2,000)
4,600

(32.500)
4,600

(4,600)
14.650

(4,600)
14.650

Fees, commissions, hires & misc income
107.925 24,143 132,068 20,450 6,000 26,450

59,485 59.485 - 19.810 19.810

107,925 83 628 191,553 20 450 25,810 46 260
4 Net incoming Rssowces

Net (outgoing)fincoming resources am stated atter
charging:

Depredation of tangible assets
Examiner's fee 3,170

1.100

2021
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Nobm to Ths Financial Ishmenls
For the Year Ended 31st March 2022

Chsrihble Charitable

Governance FundrahtngSupport cosh Costs Cars Costs Coals Total 2022Uerestrichd Resbiaed Ueresbksed Un estricted

Artists' and aeative fees
Travel and~expenses
Produaion coals
Studio snd venue hire
Markedng
Docu antation and evaluation
Access
Sahries
Administrabon and olher fees
Shg panskm ~ns
Rent snd staxste
Telephone
Insaance
Posla9e, staboney arid IT coshS~
Sundry expenses
Reseech and confeenoss
R cnibnent and trainhg
Fundrsising
Den reciatkm
Bank chsryes
Board devaloprrlerrl, save SIXI nxmdngs
Legal and ~all~~

51,341
583 6,115

25.376
7,154

268 1,000
8,126

1,052 404
114,190 11,073

6,000
4,384 1.561

14,608
180

1.492
6,089 138
1,374 240
1.197 149

334
2,819 237

2,000

1,000

1 11

42,412

465
314

3,170
254

713
1.100

93,753
6,690

25,841
7,468
1,268
8.126
1,486

125,271
6.000
5,945

14,608
180

1,492
6207
1,614
1,346

3,056
2.000
3,170

254
1,000

713
1,100

318

Ardsh' and aesdve fees
Travel and subsklence expenses
Producdon cosh
Sudio snd venue hbe
Mekeang
Documenlabon and svaluadon
Acam
Salaries
Adminisbadon and oamr fees
Self pension contnbudons
Rant srxl stofa9a
Telephone
Insurance
Postage, ststioney and IT cosh
Subscri p6ons
Sundry expanses
Research snd confeunces
Racrulbnent and Iraining

epreciayon
Bank cheyrm
Board developmanL travel and meaangs
Legal snd profeseonal
I dependem exarrllnagar

112,332
1,730
4,978

11,049
35

1,427
5.363

80
245
733
198

23,387 1,800

2~ 97
1,106

275
396 456

438
225
109
13

1.000

787

25,167

2.693
1.106

400
275
852

112,332
2,517
4,978

11,049

1,427
5.363

245

298
438
225
109
13

1,000
707 171

Wayss. salarms and fees
Social security cosh

217,434
7,535

128,837
6,862

6 Employees and Fmelsncem 2022 2021 2022
No.

Msnayemee 4
omar 33

37

2021
No.

3
28

31

No enpkxyae earned mae than 860,000 during dm year f2021 Niy .
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7 Tangible Fixed Assels

Computers
015ce and Touring
Equipment Equipment Total

At 31st March 2021
Disposals
Addi5ons

At 31st March 2022

2,945 24, 129

1,672

2 945 25.801

27,074

26 761.

At 31st March 2021
Disposals
Charge for the year

At 31st March 2022

22,024

2,661

2 944 24.685

24,459

3,170

27 626

Net Book Values

At 31st March 2022

At 31st March 2021

1 1116

510 2,105

1.117

2 616

2022 2021

Trade debtors
Prepayments and accrued income
Other debtors

7,205 1.805
6,771 714
2,995 3,535

16 971 6.054

9 Cmdilors - Amounts faglng due
within one year

2022 2021

Trade creditors
Social Security and other Taxation
Defened grants and fees
Accrue h

4,185
4, '134

39,322
1,100

2,927
4,600
3,279

48 741 10 806
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10 ReconciliaUon of Movement in Funds

Balance
at 31

March
2021 Income

Balance at
31 March

Expenditure Transfers 2022

Unrestricted Funds - General
- Designated

110,550 238,433
20,000

R stricted Funds - Income 1,507 107,925 117,586 8,154

201,344 (2,154) 145,485
(6,000) 14,000

132,057 346,358 318,930 - 159,485

General Fund: are moneys which can be used by the Trustees at their discretion for any purpose and whichhave not been designated by them previously

11 Analysis of Net Assets between Funds

Tangible
Fixed Net Current
Assets Assets Total 2022 Total 2021

R stricted Funds
Unresblcted Funds:

General
Creative Fund
Innovation and Futures Fund

1,117

1,507

104,368 105,485 110,550
44,000 44,000 20,000
10,000 10,000

1,117 158,368 159.485 132,057

12 Trustees

During the year, none of the trustees received any remuneration from the trust and no expenses werereimbursed to any of them.
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