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SPARE TYRE THEATRE COMPANY LIMITED
England & Wales · Charity number 273418

Details

Other names THE SIDEWALK THEATRE COMPANY LIMITED

Status Registered

Legal form Charitable company

Company number 01301049

Registered 1977-05-23

Register View on the Charity Commission register

Contact

Address Albany Centre & Theatre
Douglas Way
London
SE8 4AG

Phone 07598142058

Email info@sparetyre.org

Website http://sparetyre.org

Activities

Objects: (I) TO PROMOTE MAINTAIN IMPROVE AND ADVANCE EDUCATION BY THE PRODUCTION
OF EDUCATIONAL PLAYS AND THE ENCOURAGEMENT OF THE ARTS INCLUDING THE ARTS OF
DRAMA DANCE MIME SINGING AND MUSIC AND (II) IN THE INTERESTS OF SOCIAL WELFARE TO
PROVIDE RECREATIONAL FACILITIES THROUGH THE MEDIUM OF SUCH ARTS FOR PEOPLE WHO
HAVE NEED OF SUCH FACILITIES BY REASON OF THEIR YOUTH AGE OR ECONOMIC
CIRCUMSTANCES.

Activities: Spare Tyre uses and makes theatre that enables voiceless communities and individuals to share
and celebrate their untold stories transforming lives and challenging prejudice.We currently work with older
people, adults with learning disabilities, people with advanced dementia, women who have experienced
violence, and disenfranchised and economically communities across London and beyond.

https://opencharities.uk/ew/273418
https://find-and-update.company-information.service.gov.uk/company/01301049
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=273418
mailto:info@sparetyre.org
http://sparetyre.org
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Classification

• How: Provides Human Resources, Provides Services, Other Charitable Activities

• What: Education/training, Disability, Arts/culture/heritage/science, Economic/community
Development/employment

• Who: Children/young People, Elderly/old People, People With Disabilities, Other Defined Groups, The
General Public/mankind

Geography

• Scotland

• Throughout England And Wales

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £270,027 £256,722 - -

2024-03-31 £254,127 £264,421 - -

2023-03-31 £270,563 £282,825 - -

2022-03-31 £346,358 £318,930 - -

2021-03-31 £201,345 £171,421 - -

Trustees

Name Role Appointed

Dawn Anne Davis Chair 2024-06-19

Alexandra Yvonne Jones 2021-08-10

Hope Ward-Brown 2021-08-10

Janine Danielle Rennie 2024-06-18

Rhiannon Harriet Emily Robertson 2024-06-19

Sarah Louise Dean 2021-01-28

https://opencharities.uk/ew/273418


SPARE TYRE THEATRE COMPANY LIMITED
England & Wales  -  Charity number 273418
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The trustees present their annual report and financial statements for the year ended 31 March 2024.

Objectives and activities

The trustees confirm that they have complied with their duty to have due regard to the guidance, as laid out by the 
Charity Commission, on public benefit when reviewing the charity's aims and objectives, planning future activities 
and in the exercising of powers.

The objects of the company are:

Spare Tyre is a leading UK participatory arts company. Spare Tyre’s work exists to engage those least engaged in 
arts and cultural activity. We produce multisensory, accessible and inclusive touring theatre and participatory arts 
activities locally, nationally and internationally. 

Our Mission

Spare Tyre is one of the UK’s leading participatory theatre companies. We are artist, disability and female led. We 
make inclusive arts and theatre productions, experiences and projects in arts venues and non-traditional arts 
spaces including online and hybrid works, with people that are under-represented in arts and culture and society’s 
wider decision making. Built on more than 40 years’ experience, our work is participatory, collaborative, immersive, 
taboo-busting and above all responsive to the passions and talents of the people who make it.

2023-2024 Overview and Highlights

The past year has seen a lot of change within the company. We have said goodbye to interim post-holders, 
welcomed new and returning team members, celebrated the achievements of our participants and embarked on a 
series of ambitious and rewarding projects and productions.

Our current creative partnerships are with groups supporting: 
�

�

�

learning disabled and neurodivergent people 
people living with dementias and their carers
people living with long term health conditions including Long Covid.

This year we:
�

�

�

Reached 758 people with our work both as participants and audience members
Worked with 32 artists
Brought work to 32 locations across the country
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Team Changes

Following the departure of Executive Director John Holmes in September 2022, interim cover was provided on a 
freelance basis by Keith Jeffrey until May 2023, and Rachel Harris until August 2023.  Amanda Castro joined the 
team as permanent Executive Producer, a new role, in September 2023 (with the intention that the post-holder 
progresses to Co-CEO after one year).

Rose Chorlton, General Manager, returned from maternity leave in September 2023. Adam Line’s contract was 
extended as maternity cover for four days per week until August with Claude Graham providing support 1 day a 
week. Claude Graham also continued to work regularly as a freelance producer for the company until December 
2023. Janine Rennie provided freelance bookkeeping support from June 2023 to March 2024.

Programme

On the Beach (Summer 2023 & Spring 2024)

"To see the impact the show had on the audience was so inspiring [...] this is obviously such a valuable initiative for 
patients and carers." – Audience feedback

In July 2023, we debuted our latest participatory sensory show, On The Beach in care settings and community 
venues across the London Borough of Havering (Greater London NE), in partnership with Queen's Theatre 
Hornchurch and Havering Changing. 

Made for older people living with dementia and their carers, this touring sensory show explored the myth and magic 
of the beach, and its rich history as a working space, with all the stories and practical skills from net-mending to 
boatbuilding, varnishing, fish mongering, sail-mending, knitting and gutting. Performances were deliberately for 
small audiences of a maximum of 8 people with dementia plus their carers, to allow for the maximum level of care, 
attention and engagement with our audiences. We ran a series of creative workshops that used the sensory 
techniques explored in the show to engage participants in creativity and reminiscence, as well as staff training and 
artist training workshops, sharing these techniques to build confidence in carers, professionals and artists in running 
these types of activities themselves.

In Spring 2024, we followed this hyperlocal tour with a national tour, with performances in care homes in greater 
London (South East) as well as visiting coastal areas across the country, including MAST Studios Southampton 
(where we are an Associate Company). In the following financial year (2024/2025) we completed the tour with 
performances and workshops at Hoxton Hall, Stephen Joseph Theatre in Scarborough, The Seagull Lowestoft and 
as part of the Norfolk and Norwich Festival. The second tour allowed us to expand upon our hub model of creating 
and touring work, building crucial partnerships with venues across the country that will last into future projects and 
productions.

Across both tours, we offered 22 performances, 20 workshops and reached a total of 294 participants living with 
dementia and 44 additional audience members including professional and family carers.  (Note: these figures do not 
include performances and workshops that have fallen into the 24/25 financial year).
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Credits (for both tours):

Alongside our Spring tour of On the Beach we ran a series of Sensory Café sessions for people living with dementia 
and their carers at Hoxton Hall and the nearby Mary Seacole Nursing Home, in partnership with Hoxton Hall and 
funded by Hackney Housing. These sessions targeted specific deprived wards within Hackney. The Sensory Café 
project represented a positive development in our ongoing collaborations with Hoxton Hall following our Revue & 
Rendezvous event (see below).

Revue & Rendezvous (November 2023)

“I LOVED the mix of performances and the ability to chat to people”
“More more more! This could be a regular thing” - Audience feedback

In November 2023 we ran a special one-off celebration event in recognition of the 20-year anniversary of three long-
standing Spare Tyre participants: Chirag Patel (current trustee), David Munns (associate artist) and Ellie Mason 
(associate artist).

The evening took the form of a cabaret event and featured performances from all three participants, alongside 
interactive installations, exhibitions, and activities, compered by Ada Campe, and was a fitting tribute to the talent 
and dedication of our participants.
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Overall there were 8 participants and 22 audience members for this event. The event was shared online via Zoom 
with Ali Newton the visual artist attending remotely. 

Ghyama Arts! (September – December 2023)

“I can’t emphasize this enough – without Spare Tyre we would not get this immersive interaction nor would our 
service users be able to experience this sort of artistic experience anywhere else.” - Feedback, BPCA

Ghyama Arts! (meaning ‘awesome arts’ in Bengali) is a collaboration with St Margaret’s House and the Bangladeshi 
Parents and Carers Association (BPCA) in Tower Hamlets, a family led charity supporting adults with multiple and 
complex disabilities. This was the fourth year of operation funded by the City Bridge Trust.

We ran regular weekly workshops for two participant groups from BPCA, encompassing sensory techniques, 
movement and storytelling. Participating Artists: Yolande Bramble-Carter, Sophie Holland, Jazmin Qunta, Abdul 
Sabir. We were able to continue to develop Bengali speaking Abdul Sabir’s facilitating experience.

In numbers:
�

�

�

23 workshops took place with a total attendance of 156 (an increase from the previous year).
20 learning disabled adults took part, and 9 carers
10 people attended the end of year sharing event

Covid Café & Shielders' Stage

“Long Covid is such a desperately lonely experience and this is the first time in a year I didn't feel alone.” –
Participant feedback

Covid Café is our programme of online creative workshops for people living with Long Covid and other long term 
health conditions.

We ran 4 online sessions during this time (completing a project that had begun in the previous financial year), 
working with 14 participants. The second thread of funding allowed us to offer a connected series alongside the 
previously established drop-ins. 
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Shielders' Stage was an extension of Covid Café, developed in response to feedback received from participants.  It 
provided an online showcase of work by artists and participants at home, otherwise excluded from the arts due to 
disability: health conditions, caring responsibilities or geography. Events featured creative work in a variety of 
disciplines short plays, music and visual arts.

Two Shielders’ Stage events took place in May and September 2023, featuring 5 participants and reaching an 
estimated audience of 110. 100% of contributors were disabled or had a long-term health condition. Participating 
Artists and Support Workers: Laura Rees, Monique Jackson, Rebecca Manson Jones, Lara Marshall, Sophie 
Holland.  

The Kinder Producing Model

The Kinder Producing Model embodies and enacts Spare Tyre’s commitment to inclusive, ethical practice across all 
our projects and productions. Our aspiration is to ensure that the level of inclusion and flexibility we espouse as a 
hallmark of quality in our participant-focused work is extended to our rehearsals, touring, production, and 
governance practices.  We’ve committed to putting our values into practice with tangible changes to our working 
practices and project planning so that our work is kinder to the people we work with and for.

Actions implemented as part of the Kinder Producing Model in the past year included:
�

�

�

�

�

�

�

�

�

�

Free Covid tests for freelancers and staff
Compensation scheme for freelancers falling sick due to Covid during longer running projects
Establishing a bespoke working culture with each team at the start of every project taking into account 
access requirements eg: 

�

�

Rehearsals and touring weeks organized into blocks, with at least one week off after every 2-3 
weeks of rehearsal or performances
Scheduling reasonable hours during working days with regular breaks, supporting people who 
need more rest time

A considered evaluation and reflection practice before, during and at the end of every project 
Support with sharing or creating Access statements/ riders 
Offer of confidential, subsidized counselling through Wellbeing in the Arts
Commitment to anti-racist, anti-ableist practice
Offering hybrid working patterns to office-based team members
Negotiating with stakeholders around deadlines to ensure the office-based team are not working extended 
hours. 
Offering access support at our Board meetings to Trustees.

The Artistic Director continued to adapt her way of working in response to being one of the many thousands of 
people living with Long Covid. Her lived experience of dynamic disability continued to inform the discussions and 
actions within the company. During the year, she agreed with the Board of Trustees a new working system allowing 
her to work a nine-day fortnight. 
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Other work – Advisory Group & Evaluation 

We held two periods of reflection on the artistic quality and impact of our recent projects: in April we evaluated 
Ghyama! Covid Café and Lewisham Mencap projects, and in July we evaluated the first tour of On The Beach. 
Evaluation is intrinsic to our practice in sharing knowledge and discoveries, confronting and acknowledging 
challenges and areas to improve. These sessions were led by the Artistic Director and involved all artists involved in 
the projects.  

We developed a method of interactive workshop to enable our participants to give us feedback direct and unfiltered 
by their support workers, as well as asking support workers and partners to comment on our work together. 

Artist and Sector Development

“Your insight and extensive experience as a cultural practitioner, as well as your lived experience, played a huge 
part in making this a successful event…thank you for your support in providing safe and inclusive spaces to design 
a better London for everyone” – Sadiq Khan, Mayor of London, following the ‘London Health Creative City’ event

Spare Tyre continues to be actively engaged in the sector at large, contributing to and moving discussions forward 
on best practice.  In the past year this has included:

�

�

�

�

�

�

�

In May, our Artistic Director and Monique Jackson were invited by Thrive London (The London Mayor’s 
initiative to tackle mental ill-health in the capital) to present to an audience of 100 representatives of 
socially engaged arts organisations, politicians, and members of the Greater London Assembly, about the 
importance, value, impact and challenges of the Covid Café programme. For many it was a first insight into 
the isolation created by long term health conditions and the impact creativity can have in combatting mental 
ill-health. 
Lara Marshall represented Spare Tyre in the parallel community of practice in the Thrive London 
programme. 
Our Artistic Director Rebecca Manson Jones and freelance producer Claude Graham represented Spare 
Tyre at the roundtable event at City Hall marking the culmination of the London Mayor’s, Lewisham London 
Borough of Culture in 2022 (We Will Be Happy Here our project with Lewisham Mencap in 2022 was one of 
the commissioned works). 
Our Artistic Director was invited by London Arts and Health to be on the advisory panel of the London 
Mayor's Creative Health Conference at Battersea Arts Centre in November 2023. 
We were a contributor to the 'Always the Audience, Never the Star' report from CRIPtic Arts on disabled 
representation in the arts.
Regular attendance and active involvement in peer networks including What Next?, the Artist Led Network, 
Arts Work Alliance and Touring & Producing Companies Network.
Two Trainees with Magic Me attended a skills share at Hoxton Hall Sensory Cafes in February 2024.

In 2023 – 24, we engaged 32 creative freelancers. Of those who responded to our annual survey:
�

�

�

�

�

72% are female or non-binary
55% are LGBTQ+
38% are from global majority populations
32% are neurodivergent 
23% disabled or live with a long-term health condition

On the Beach recruitment for our Spring 2024 tour led to paid opportunities for four new creative freelancers, two of 
whom are from global majority and all of whom were female or non-binary. Two students from Goldsmiths University 
underwent placements with us; both were female, one is from the global majority, and one is disabled. 

We offered ongoing artistic support throughout the year for Associate Artists David Munns and Lisa Muten.
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Financial review

Income increased this year at £293,593 (2023 - £270,563), and expenditure also increased at £296,361 (2023 -
£282,825). This is due to increased activity, in particular our production, On the Beach.

We end the year with a small deficit of £2,768, a smaller deficit than the previous year (2023 - £12,262) and in line 
with expectations, as we continue to spend down our designated funds.

Income from grants and donations was higher than the previous year at £57,000 (2023 - £44,750), mainly due to a 
number of grants from the Morris Beneficent Trust towards our production On the Beach. Income from other trading 
activities decreased to £53,789 (2023 - £72,085) as staff capacity was focused on delivery of On the Beach.

Reserves (Total Funds) consist of free reserves, restricted and designated funds. Reserves have decreased slightly, 
standing at £144,455 at the year-end (2023 - £147,223). The financial position at year-end revealed by the Balance 
Sheet shows net current assets or working capital of £144,455 (2023 - £147,223). The net book value of tangible 
fixed assets held, all of which are used directly for charitable purposes, amounted to £1,272 (2023 - £2).

Going concern

The trustees confirm that in their opinion it is appropriate to prepare these accounts on a going concern basis. The 
trustees also confirm that in their opinion the charity will be able to continue to operate for at least 12 months from 
the date of this report. 

Reserves policy

The Trustees have had regard to the liquidity requirements of operating the company and have established a 
reserves policy (see below).

The Trustees have established the level of reserves (that is those funds that are freely available) to maintain 
adequate working capital. Reserves are needed to bridge the funding gaps between spending on projects and 
receiving resources, or to mitigate against unexpected and temporary drops in income. The trustees have examined 
the charity’s requirement for reserves in light of the main risks to the organisation. It is the aim of the Trustees to 
build the level of reserves so that they equate to a minimum of three months of running costs. In addition, the 
Trustees may identify Designated Funds to assist long-term planning for the company. 

At the year end, financial statements showed reserves of £144,455 (2023 - £147,223) of which £15,000 are 
restricted and £1,272 in tangible fixed assets. In addition, the Trustees have set aside designated funds totaling 
£44,000 (2023 - £54,000). This is an Artistic Purposes fund, for specific projects or to support forthcoming projects.

The unrestricted funds not designated or invested in tangible fixed assets is £84,183 (2023 - £85,749). This level of 
reserves provides Spare Tyre with just over 3 month’s running costs, in line with our policy.

Funders

In 23/24, Spare Tyre is grateful to receive funding from the following supporters and co-producers:

�

�

�

�

�

Arts Council England (National Portfolio Organisation)
Arts Council England (National Lottery Project Grant)
MA Jones (Eastwind Fund) 
The Morris Beneficent Fund
Big Give Arts for Impact Fund

Risk Management

The management team undertakes a robust process of business risk assessment at regular intervals and reports 
any identified risks to the board of trustees at trustee meetings. The board monitors, reviews and manages these 
risks as appropriate. 
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Plans for future periods

After completing our Spring tour of On the Beach at the end of May 2024, we plan to focus the rest of 2024-2025 on 
a period of reflection, partnership building and new work and project development, with the aim of building into 
longer and more in-depth projects in 2025-2026 and further into 2026-2027, which will include celebrations for 
Spare Tyre’s 50th anniversary.

New Work Development
This year will see us conclude our tour of On the Beach, which ends at the end of May 2024.

In the year ahead we will continue to develop Associate Artist Lisa Muten, supporting her to write an Arts Council 
England National Lottery Project Grant application towards further development of her show What Will Happen To 
the Cat? This research & development week is scheduled to take place in Autumn 2024/Spring 2025.

Based on true events, this poignant, funny and sometimes shocking show is intended to engage families with an 
experience of dementia and to raise awareness and campaign against elder abuse. 

Following the success of On the Beach we will be developing a new touring piece co-created with and for people 
living with dementia and their carers. We have already secured some funding for this research and development to 
take place over a week in Spring 2025. We are currently in talks with Stephen Joseph Theatre in Scarborough to 
offer in kind support.

Kinder Producing Model
Following the conclusion of our tour of On the Beach, we will enter a period of feedback, evaluation and reflection 
on the Kinder Producing practices implemented during the tour.  We will examine the challenges and successes of 
this method and ways we can further develop and improve upon this model.

By the end of the year, our aim is to formalize our practices in a written document that we will share widely among
the wider sector, calling for positive change in the way that all arts companies create and tour work.

Participatory Projects
We will continue to engage participant groups in creative sensory workshops and activities under the umbrella 
project ‘It All Makes Sensory’, with BPCA Newham, Redbridge Carers Support Service, Stanley Arts, and Hoxton 
Hall.

Other ongoing projects include:
�

�

Chronically Creative out of Covid Café: The continuation and creative development of our online creative 
wellbeing sessions for people with Long Covid or other long term health conditions
Tyre Pressure: Sustained support and mentoring of two disabled artists towards development of their 
creative practice
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Safeguarding

Spare Tyre embraces embedding safeguarding through all our practices. 

The existing safeguarding policy and code of conduct were updated in 20/21 by our Designated Safeguarding Lead, 
Rebecca Manson Jones and in 2022/23 with Safeguarding Lead trustee, Katie Welford. They are reviewed annually. 
All Trustees take online Safeguarding training, and all freelances are inducted in Safeguarding and our code of 
conduct. 

Our Safeguarding policy interacts with our GDPR, Dignity At Work and Social Media policies in particular. 

Fair pay

Spare Tyre remained a London Living Wage employer.  In 21-22, we became an ITC/ Equity Ethical Manager and 
now pay the roles covered by this agreement the suggested rates of ITC/ Equity minimum +15%. 

Climate Emergency

Spare Tyre works with Julie’s Bicycle to monitor its carbon footprint, including touring and use of materials. We 
committed to the stipulations of the Green Book with our own digest made available to all designers and creative 
leads, and a commitment to working within it included in all contracts. We have a “check before you buy” policy to 
ensure duplicate materials are not ordered. The company is a signatory to the Culture Declares movement to 
declare the climate and ecological emergency.  

Structure, governance and management

Spare Tyre Theatre Company Ltd is a company limited by guarantee governed by its Memorandum and Articles of 
Association dated 3 March 1977. There are currently 6 members of the company each of whom agree to contribute 
£1 in the event of the company winding up.

The Company’s name was changed by Special Resolution on 31 March 1979. The Memorandum and Articles of 
Association were amended by Special Resolution on 28 July 2009.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to 
the date of signature of the financial statements were:

Alexandra Jones*

Sarah Dean

Chirag Patel

Hope Ward-Brown*

Katharine Welford*

*Denotes co-Chair on rotating basis.

No directors received any emoluments for so acting during the year.

Team Members

Rebecca Manson Jones - Artistic Director/ CEO

Amanda Castro - Executive Producer, appointed September 2023

Rose Chorlton - General Manager, returned from maternity leave September 2023

Adam Line – General Manager (part-time) until August 2023 (maternity cover)

Keith Jeffrey - Interim Executive Director (freelance, part time) until May 2023

Rachel Harris - Interim Executive Producer (freelance, part time) until August 2023

Claude Graham - Freelance Producer (part time) until December 2023

Janine Rennie – Freelance Bookkeeper August 2023 – March 2024
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Recruitment and appointment of trustees

The membership of the Board is regularly reviewed to ensure that members reflect the skills and expertise deemed 
necessary, as well as the communities and interests of the groups with which the company works. Recruitment is 
through open call-outs and through encouraging ex-participants and related individuals to become involved.

Organisational Management

The trustees are responsible for overall governance of the Company. Artistic policy, day-to-day operational matters, 
and implementation of policies are delegated to the Artistic Director (CEO) and Executive Producer.

The trustees meet on a quarterly basis to discuss and ratify strategy. The trustees receive and review reports from 
staff including management accounts, policy papers and new opportunities. 

The trustees may form subcommittees or working groups as and when necessary to undertake specific duties 
delegated by the Board such as personnel or finance. 

Business Planning & Financial Management

Spare Tyre operates on a three-year planning model. A review of key staff and trustee roles and responsibilities is 
undertaken annually to ensure a dynamic framework for the future delivery of projects. The Company is a National 
Portfolio Organisation (NPO) of Arts Council England, and raises additional funding from trusts and foundations, 
individual and corporate donors, and community fundraising activities. It earns modest income by charging for some 
workshops and training and selling tickets for performances. 

The trustees' report was approved by the Board of Trustees.

..............................

Dawn Davis

Chair

Date: .............................................
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Company Law which is also applicable to charitable companies in England and Wales requires the directors, who 
are also trustees of the company, to prepare financial statements for each financial year which give a true and fair 
view of the state of affairs of the company and of the results of the company for that year. 

In preparing those financial statements, the directors/trustees are required to: 
�

�

�

�

�

select suitable accounting policies and then apply them consistently; 
observe the methods and principles in the Charities SORP 
make judgements and estimates that are reasonable and prudent; and
state whether applicable UK accounting standards have been followed, subject to any material departures 
disclosed and explained in the financial statements; 
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the 
company will continue in business. 

The directors/trustees are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the company and to enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the 
company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

In accordance with company law, as the company's directors we certify that: 

� so far as we are aware there is no relevant audit information of which the company's examiner is unaware; 

� we have taken all the steps that we ought to have taken in order to make ourselves aware of any relevant 
audit information and to establish that the company's examiners are aware of that information.
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I report to the trustees on my examination of the financial statements of Spare Tyre Theatre Company Limited (the 
charity) for the year ended 31 March 2024.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the 
preparation of the financial statements in accordance with the requirements of the Companies Act 2006 (the 2006 
Act).

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of 
the 2006 Act and are eligible for independent examination,  I report in respect of my examination of the charity’s 
financial statements carried out under section 145 of the Charities Act 2011 (the 2011 Act). In carrying out my 
examination I have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) 
of the 2011 Act.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 
145 of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a Fellow Member of the 
Association of Charity Independent Examiners, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the 2006 Act; or

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the 2006 Act other 
than any requirement that the accounts give a true and fair view which is not a matter considered as part of an 
independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Tom Wilcox

Counterculture Partnership LLP

Unit 115 Ducie House

Ducie Street

Manchester

M1 2JW

Dated: .........................
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Current financial year Unrestricted Unrestricted Restricted Total

funds funds funds

general Designated

2024 2024 2024 2024

Notes £ £ £ £

Income from:

Donations and legacies 3 155,089 - 24,466 179,555

Charitable activities 4 95,789 - 15,000 110,789

Investments 5 3,249 - - 3,249

Total income 254,127 - 39,466 293,593

Expenditure on:

Charitable activities 6 264,421 10,000 21,940 296,361

Total expenditure 264,421 10,000 21,940 296,361

Net income/(expenditure) (10,294) (10,000) 17,526 (2,768)

Transfers between funds 10,000 - (10,000) -

Net movement in funds 7 (294) (10,000) 7,526 (2,768)

Reconciliation of funds:

Fund balances at 1 April 2023 85,749 54,000 7,474 147,223

Fund balances at 31 March 2024 85,455 44,000 15,000 144,455

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure 
derive from continuing activities.
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Prior financial year Unrestricted Unrestricted Restricted Total

funds funds funds

general Designated

2023 2023 2023 2023

Notes £ £ £ £

Income from:

Donations and legacies 3 153,728 - - 153,728

Charitable activities 4 83,935 - 32,900 116,835

Total income 237,663 - 32,900 270,563

Expenditure on:

Charitable activities 6 256,820 - 26,005 282,825

Total expenditure 256,820 - 26,005 282,825

Net income/(expenditure) (19,157) - 6,895 (12,262)

Transfers between funds (579) - 579 -

Net movement in funds 7 (19,736) - 7,474 (12,262)

Reconciliation of funds:

Fund balances at 1 April 2022 105,485 54,000 - 159,485

Fund balances at 31 March 2023 85,749 54,000 7,474 147,223
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2024 2023

Notes £ £ £ £

Fixed assets

Tangible assets 11 1,272 2

Current assets

Debtors 12 10,898 19,221

Cash at bank and in hand 149,115 163,943

160,013 183,164

Creditors: amounts falling due within 
one year

13
(16,830) (35,943)

Net current assets 143,183 147,221

Total assets less current liabilities 144,455 147,223

Net assets excluding pension liability 144,455 147,223

The funds of the charity

Restricted income funds 14 15,000 7,474

Unrestricted funds - general 85,455 85,749

Unrestricted funds - Designated 15 44,000 54,000

144,455 147,223

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 
2006, for the year ended 31 March 2024.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in 
accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime.

The financial statements were approved by the trustees on .........................

..............................

Dawn Davis

Chair

Company registration number 1301049 (England and Wales)
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1 Accounting policies

Charity information

Spare Tyre Theatre Company Limited is a private company limited by guarantee incorporated in England and 
Wales. The registered office is The Albany, Douglas Way, London, SE8 4AG.

1.1 Accounting convention

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 
2019).

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the 
revaluation of freehold properties and to include investment properties and certain financial instruments at fair 
value]. The principal accounting policies adopted are set out below.

1.2 Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The 
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity.

1.4 Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.
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1.5 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and 
support costs which are not attributable to a single activity are apportioned between those activities on a basis 
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use.

1.6 Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Office equipment 20% on straight line basis

Computer and touring equipment over 3 years

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).

1.8 Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.

1.9 Financial instruments

The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.
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Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.10 Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

3 Income from donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds

2024 2024 2024 2023 2023 2023

£ £ £ £ £ £

Donations and gifts 1,443 - 1,443 82 - 82

Arts Council England 153,646 24,466 178,112 153,646 - 153,646

155,089 24,466 179,555 153,728 - 153,728
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4 Income from charitable 
activities

Restricted Unrestricted Total Restricted Unrestricted Total

Funds Funds Funds Funds

2024 2024 2024 2023 2023 2023

£ £ £ £ £ £

Morris Beneficent Trust - 42,000 42,000 3,750 - 3,750

Sport London - - - 6,000 - 6,000

Lee Charity of William 
Hatcliffe - - - - 2,500 2,500

Garfield Weston 
Foundation - - - - 15,000 15,000

Deferred Grants carried 
forward - - - (15,000) - (15,000)

Deferred Grants brought 
forward 15,000 - 15,000 30,500 2,000 32,500

15,000 42,000 57,000 25,250 19,500 44,750

Fees, commissions, hires & 
misc income - 53,789 53,789 7,650 64,435 72,085

15,000 95,789 110,789 32,900 83,935 116,835

Deferred Grants Brought 
Forward

Morris Beneficent Trust - - - 15,500 - 15,500

Eastwind fund 15,000 - 15,000 15,000 - 15,000

London Borough of Lewisham - - - - 2,000 2,000

15,000 - 15,000 30,500 2,000 32,500

Deferred Grants Carried 
Forward

Eastwind fund - - - 15,000 - 15,000

- - - 15,000 - 15,000

5 Income from investments

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Interest receivable 3,249 -
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6 Expenditure on charitable activities

Support Charitable Charitable CharitableGovernance

costs activity activity activity costs

Unrestricted RestrictedUnrestrictedDesignatedUnrestricted Total Total

2024 2024 2024 2024 2024 2024 2023

£ £ £ £ £ £ £

Salaries and fees 145,374 - - - - 145,374 139,027

Depreciation 638 - - - - 638 1,115

Artists' and creative 
fees - 14,721 47,881 10,000 - 72,602 80,028

Travel and 
subsistence 
expenses - - 678 - 200 878 2,399

Production costs 5,669 - 12,072 - - 17,741 6,117

Studio and venue 
hire - - 1,535 - - 1,535 3,337

Marketing - - 320 - - 320 562

Documentation and 
evaluation - - 1,937 - - 1,937 2,934

Access 3,538 7,143 - - - 10,681 4,033

Administration and 
other fees 114 76 - - - 190 6,688

Staff pension 
contributions 6,534 - - - - 6,534 5,640

Rent and storage 18,302 - 2,405 - - 20,707 17,144

Telephone 435 - - - - 435 676

Insurance 1,596 - - - - 1,596 1,492

Postage, stationery 
and IT costs 5,208 - - - - 5,208 5,475

Subscriptions 1,667 - - - - 1,667 1,259

Sundry expenses 148 - - - - 148 152

Research and 
conferences 104 - 240 - - 344 178

Recruitment, training 
and welfare 3,636 - 358 - - 3,994 2,466

Bank charges - - - - 325 325 281

Board development, 
travel and meetings - - - - - - 309

Legal and 
professional - - - - 1,706 1,706 13

Independent 
examination - - - - 1,800 1,800 1,500

192,964 21,940 67,426 10,000 4,031 296,361 282,825

Share of support and governance costs

Support 192,964 - - - - 192,964 181,403

Governance costs - - - - 4,031 4,031 3,218

192,964 - - - 4,031 196,995 184,621

Analysis by 
fund

Unrestricted funds 192,964 - 67,426 - 4,031 264,421 256,820
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Unrestricted funds -
Designated - - 10,000 - 10,000 -

Restricted funds - 21,940 - - - 21,940 26,005

192,964 21,940 67,426 10,000 4,031 296,361 282,825

7 Net movement in funds 2024 2023

£ £

The net movement in funds is stated after charging/(crediting):

Examiner's fee 1,800 1,500

Depreciation of tangible fixed assets 638 1,115

8 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the 
charity during the year.

9 Employees

The average monthly number of employees during the year was:

2024 2023

Number Number

Management 3 4

Employees 2024 2023

£ £

Wages and salaries 212,617 213,356

Social security costs 5,359 5,699

Staff pension costs 6,534 5,640

224,510 224,695

There were no employees whose annual remuneration was more than £60,000.

10 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes. 
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11 Tangible fixed assets

Office 
equipment

Computer and 
touring 

equipment

Total

£ £ £

Cost

At 1 April 2023 2,945 25,801 28,746

Additions - 1,908 1,908

At 31 March 2024 2,945 27,709 30,654

Depreciation and impairment

At 1 April 2023 2,944 25,800 28,744

Depreciation charged in the year 1 637 638

At 31 March 2024 2,945 26,437 29,382

Carrying amount

At 31 March 2024 - 1,272 1,272

At 31 March 2023 1 1 2

12 Debtors

2024 2023

Amounts falling due within one year: £ £

Trade debtors 4,200 455

Other debtors 2,757 2,957

Prepayments and accrued income 3,941 15,809

10,898 19,221

13 Creditors: amounts falling due within one year

2024 2023

£ £

Other taxation and social security 8,695 30

Payments received on account - 15,000

Trade creditors 2,394 15,120

Other creditors 1,861 306

Accruals and deferred income 3,880 5,487

16,830 35,943
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14 Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust
subject to specific conditions by donors as to how they may be used.

At 1 April 
2023

Incoming 
resources

Resources 
expended

Transfers At 31 March 
2024

£ £ £ £ £

Morris Beneficent Trust 7,474 - (7,474) - -

Eastwind Fund - 15,000 - - 15,000

Arts Council England: On the 
Beach production - 24,466 (14,466) (10,000) -

7,474 39,466 (21,940) (10,000) 15,000

Previous year: At 1 April 
2022

Incoming 
resources

Resources 
expended

Transfers At 31 March 
2023

£ £ £ £ £

Sport London - 6,000 (6,000) - -

Morris Beneficent Trust - 19,250 (11,776) - 7,474

Fees, commissions. hires & 
misc income - 7,650 (8,229) 579 -

- 32,900 (26,005) 579 7,474

Note to Restricted Funds

Eastwind Fund - this is a restricted to artistic, creative and participatory costs especially those that relate to 
the promotion and inclusion of women’s artistic and creative participation in the work of Spare Tyre, and/or to 
support projects at an early stage in creative development, over a minimum of 3 years.

The Project Grant and Morris Beneficent funds were towards costs related to the production and tour of On 
the Beach'
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15 Unrestricted funds - Designated

These are unrestricted funds which are material to the charity's activities. The Board of Trustees agreed to 
use £10,000 of our designated fund towards activity for the year.

At 1 April 
2023

Resources 
expended

At 31 March 
2024

£ £ £

Creative fund 44,000 - 44,000

Innovation & Futures fund 10,000 (10,000) -

54,000 (10,000) 44,000

Previous year: At 1 April 
2022

Resources 
expended

At 31 March 
2023

£ £ £

Creative fund 44,000 - 44,000

Innovation & Futures fund 10,000 - 10,000

54,000 - 54,000

16 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are 
not subject to specific conditions by donors and grantors as to how they may be used. These include 
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April 
2023

Incoming 
resources

Resources 
expended

Transfers At 31 March 
2024

£ £ £ £ £

General funds 85,749 254,127 (264,421) 10,000 85,455

Previous year: At 1 April 
2022

Incoming 
resources

Resources 
expended

Transfers At 31 March 
2023

£ £ £ £ £

General funds 105,485 237,663 (256,820) (579) 85,749
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17 Analysis of net assets between funds

Unrestricted Unrestricted Restricted Total

funds funds funds

general Designated

2024 2024 2024 2024

£ £ £ £

At 31 March 2024:

Tangible assets 1,272 - - 1,272

Current assets/(liabilities) 84,183 44,000 15,000 143,183

85,455 44,000 15,000 144,455

Unrestricted Unrestricted Restricted Total

funds funds funds

general Designated

2023 2023 2023 2023

£ £ £ £

At 31 March 2023:

Tangible assets 2 - - 2

Current assets/(liabilities) 85,747 54,000 7,474 147,221

85,749 54,000 7,474 147,223

18 Related party transactions

There were no disclosable related party transactions during the year (2023 - none).
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Company Limiterl by Guararttee
Trustees Annual Report
Year ended 31st March 2023

The trustees, wha sre also directors for the purposes af the Companies Acl. have pleasure in prnsenfing gtefr report

and the Scandal ststemenls of charity for the year ending 31st March 2023.

Reference and adminlstmttve delslle

Charity Number 273418

Company hiumber 1301049

Princ/psl Ofgcs: The Albany. Douglas Way, London SEB4AG

Unity Trust Bank pic, 9 Brindley Place, 4 OonrIs Square, Birmingham 81 2HB
Charities Aid Foundation Bank Limited. 25 Kings Mill Avenue. West Mailing, Kent ME1g 4JQ

Examiner Frank Laohman 168 North End Raed, London. NW11 7PH

Dimctors and Trustees

The board of Trustees at 31 March 2023 were:

Sarah Louise Dean (adapyan leave)
Alexsndra Jones
Chirag Petal
Michese Smith - resigned
Hope Ward-Brown'
Katharine Wetford became Safeguarding lead February 2023

Denotes coChair an rotating basis.

No~received any emokanents for so ackng during Ihe year.

Dirctcrs who resigned during ihe year were;
Michsse Smith
Sebssben Ds Mamtos (safegusrding leave)

Staff
Rebecca Mansan Jones -Arlstic Director (Jo/nt CEO- became CEO snd September 2022)
John Holmes - Exscui'vs Director (Joint CEO) —resigned snd September 2022
Rase Chorlton- General Manager —on maternity leave from end July 2022
Adam Line —General Manager 4 days s week from end July 2022 (maternity cover)
Claude Graham —General Manager 1 day s week from end July 2022

Retained F~
Rachel Hams —interim Execubve Producer fram March 2023 p/t

Keith Geoffrey - Interim Execudve Director p/l from November 2022
Claude Graham -Freelance Producer p/t
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1 Structure, Governance and Management

1,1 Governing document

Spare Tyre Theatre Company Ltd is a company limited by guarantee governed by Its Memorandum and Arfirxss of
Assodafion dated 3 March 1977.There are currently 0 members of the company each of whom agree to condlbute f1 In

the event of the company winding up.

The Company's name was changed by Specxfi Resolution on 31 March 1979.The Memorandum and Arfictes ol
Assoctafion were amended by Spsckd Resofufion on 28 Juty 2009.

1A Recruthnsrd and Appointment of nsw Trustees

The merebership of Ihe Board is reguktrty reviewed to ensure Ural members refisct the skils and expeNse deemed
necessary, as well ss the communities and interests of the groups wiih which the company works. Recruitment is
through open ~and through encoumging ex-participants and rehted individuals Io become Involved.

12 DrganlsaUcnal Management

The Irustees are rssponslbkr for overafi governance of tlw Company. Arfisfic policy, day today operafionel matters, and
Implsmentafion ol' policies sre dekrgsted to the ArUsfic Director (Joint CEO) snd Execufive Director (Joint CEO).

The hueless meet on a rtuarterfy basis to discuss end ratify strategy. The trustees receive and revbrw reports from staff
irxdudlng management accounts, policy papers and new opportunities.

The trustees may form subcommittees as and when necessary to undertake specific duties delegated by the Board such
as personnel or finance,

1A Bushtese planning 4 Financial Management

Spare Tyre operates cn a th~ar pkmning model A review of key stag snd trustee roles snd responsibililies is
undertaken annually to ensure a dynamic framework for the fulure delivery of pro)acts, The Company is a National
Per&lie Orgsnissficn (NPO) of Arts Council England, and raises addiUonal funding from trusts and foundations,
lnrfsrkiusl and corporate donors, and community fundrslslng activfiiss. It earns income by chargiing for delivery of~and training, segng tlckels for performances, and providing corrvnlssloned services. No professional
fundreising senrkes were employed within the year.

The mansgemerfi team undwtskes a robust process of buskress risk ~ent at regular intervals and reports sny
idenefied risks to the bawd of sustees at trustee mssdngs. The board monitors, reviews and manages these risks as
approp nels.

3 Objscttves and acgvitles

The trustees confirm thai they have complied with their duly Io have due regard Io Ihe guidance, es laid out by the
Charity Commission, on public benefit when revknving the chwiiy's aims and ob)ectives, planning future acbvities snd In
Ihe exerdsing of powers.
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Spare Tyre Is s leading UK parddpatary arts company. Spare Tyre's wark wish ta engage lhasa least engaged In arts and

cultural activity. We produce rxuNsensory, accessible and induslve touring theatre and outwach arts acbvNes kxwgy, nauanaly

and intsmabonsly,

Our Illsskm

Spare Tyre is e parlcipatory theatw company that seeks to relied sadety. dwgsnge its prejudkx» and makebate equal

We create theatre wilh peoph that ara under~resemed in ans and cdlurs snd sadsty's decision maldng et large. Buib an

more than 40 years' experience, aur work is partiipatory, ~bve, lmmsrshm, tsbaatrusgng and above sl ssponsiv ta 6»
passions and lakmls of the people who make il.

Our prcjeds visit~mls venues, communby centres, cere ssbings end onlne spaces. M~, we run and amplify

creagve campaigns that rellect the values and passions of our arbsts and parddpsnts

In tbs 2020s, we wN work wilh mare peoph la crash thestw expkrring 6» pressing Issues of our bme, such as the dbrmle crisls,

dhability rights and sodal jusdr».

We me rtarssbd h working wbh, supparlng, snd training peoph who warl to change Ibe warid wbh us.

Our cunent or«save prrrtnarships ars wbh graupa ~
wmnen who have experience at vidsnce and abuse
leammg disabled end neuradivergerrl people
peaple bvrng wilh demeribax and Iheir ca»ra
peoph iving wrih Iong lerm health ocndNons Induding Long CovkL

Durhg 2022&3 Spwe Tyre~Ihe instegstion af Ws Will Ss Happy Hem as one of bie key commisskms ln the London

Mayor's Bamugh af Cuburs year 2022, at the Albany h Lewishem. working wilh Lewisham Mencep end Lswisham Speaking Up.

New ways of working hduded Tyre Pressure part of the Uberty Fssdval funded by the Landon Mayor, Covkl Cafe as part af the
Health Twa~with St Margaret's House funded by ACE Thriving Cammunbiss, and aur Winder' produdng modd,
designed to oiler a nmw indusive reheated ptas»ss for aur gmwing number of disabled and neuradivsrgent practiTioners and

ertbxx.

New work indudsd a fug research erd dsvehpment process for On Ths Beach our next sensory immsriive touring wark ca-
cmebrd wbh peoph Iving wbh dementias and their ca»re. What Wil Happen to the Cat, a calaborstkm with Lisa Muten,

received its first dnunsbxgical input Induding a 34ay R&D with freelance artists.

we can&cued our~i long running parficipatary prajech with Haynes Demengs centre, Together. and Ghysmsl with the
Banghdsshi Pawnts and Carws~
We added new stmlegh partnemhips wkh Mast Studk» Southern plan. becoming as~Company 2023-26, Quean's
Ttrealrs ~and Hav«ing Changing (Cttmlive People acd Places)

Ws warn dsrighM ard proud to be~as one of the National Poiifolkr Orgsnkmdans for Arh Coundl Enghnd 2023-26,
pkxxsed ta ses gmt our values, etht» and quaNy are recognised In the new era of Lal's Create.

The Spars Tyre board was~with a further new appainbnent fram an open cal, We progressed our transNan lo more
Induslve Vsvnmaix» with a rotabng chair arrangement and a new fermat for meegngs fagawkrg a Theory of Change consultation
wtdch also invoked the hunch of Ihs Arbsls Advisory Grat&i,

Page 3
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3.1 Covld-19 Legacy and the ~vlng Crisis

2022-23 saw Spare Tyre recognizing fite ongoing chafienges presented by Covid 19and the CostW-Living crisis:
Resistance by some partners to confinuaiion of online acbvily. Spars Tyre persisted in this olfer esperxaly for Covtd Caffi
where fsciitators snd participants still need lo meet remotely

Team members being required lo self-isolate, either because of positive Covld tests and/or our concern to keep our
parbcipants safe. Spare Tyre continued to offer free tests for freelances and offered a cornpensabon scheme for
freekrnces falling sick due to Covid during s l~nning project. Spare Tyre Implemented a David health and safety
policy with mors cautious self-isobuion requirements than Government policy, and a strong recommendabon to staif snd
freetancsrs to have the Covid vaccine,
cost of Living Increases impacting our rates of pay snd putfing some slrain on our budgets. spare Tyre reviewed rests
ongoing and improved within the year whew posslbkr.

The Trustees also note fiwt the Arfisfic Director confinued to adapt her way of working in response to being one of Ihe
many thousands of people stlfi experierxfing the longtsrm symptoms commonly known as 'Long Covld'.

The Arfisfic Dlreckx's lived experience confinued to Inform the dlscusskxts and actions wfihln Ihe company regarding
factoring dynamic dlsabfilty into company procesass.

The 'grounds' inclusive approach has became known as our 'Tyre Pressure' Pracfics whereby we mwntaln gentle
pressure on ourselves to ensure we are embedding inclusive practice and exert pressure ouhvards to ad vacate for
Indusivtty with our psriners, peer orgsnisafions and the public. The Truslees welcome these discussions and the greater
focus on srxl~of Indusion of all Idnds that has resulted.

As rellect across the arts sector 2022Q3 was a fime of change and growth in Ihe leam.

X2,1 Leadership
John HCknes, Executhm Direckx (Jdnt CEO) stood down st the end of September to Iske up s freelance oonsultsncy
rale. We thank John for his work helpkrg to steer the orgsnlssfion through the height of the pandemic

Rebeoca Manson Jones, Arfisfic Director, was appointed CEO

Interim execubve leadership was provided by Ksith Jeffrey on a freelance basis November —blsy. with Rachel Hernia
(previously senior producer at London Borough of Culture) joining as Intsrim Executive Pnxlucer in March 2023. During
this period rscrufinmnt was underway for s permanent Execubve Producer to start in Autumn 2023,

XK2 General Manager

Rose Chorltcn took maternity have from end of July 2022 axfxxfied to return in the financial year of 2023. Adam Line was
appointed her mstemiiy cover for four days per week with Claude Graham providing one day of administration support,

Neebxn Chhers confinued to work with us urNI Mey 2022 ss Producfion Assistant and at fiw end of the contract took up artfie as producer with Fun pabxxwr tfiso based at the Albany and a pit maternity cover with the Ghyams! project

Chide Graham compbrted her freelance Producer role for Wa Wig Be Happy Here in May 2022 and stayed on topnxlucs Tyre Pressure and the research snd devektpment periods cf On the Beach and What Wig Happen to the Coty

We wwked wbh 43~this year, an increase bom the previous year (33).

Pagan
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3NA The Board of Trustees
Sarah Dean the Chair took s period of adoption leave and remained kt contact with Ihe Board whiht Alexandra Jones,
Hope Ward-Brown and new Iru ates Katharine Wslford rotated the responsibilities of Chair.

At the AGM in December 2022, Michelie Smith resigned from Ihe Board ager s considerabkr deep involvement with Ihe
company end Sebaslien de Morehs also aloud down afkrr providing substantial support as Safeguarding link and trice
Chair.

The Trustees record a vote of thanks to Mlchelts snd Sebasgen for providing the conbnuity between the previous
leadership and haling the cunent leadership get established.

Alternative Board papers are now routinely created in EssyRead formats Induding finance PaPers and Ni«ormst for
meegngs Is becoming more indusive.

A further open cag for Trustees wgl be candu' in 2023I24.

Spare Tyre's programme Iixdudes:

~ Participatory cocreated performances
~ Long fuilnlng Psrtldpstory ~
~ Training, Supporkng Arlists. Sector Development
~ Citizen Advocacy

The wtxk we do is focused on ~se (or online) work Icr small groups of pixtple working in&e pth over time. Participants

sre ususgy involved in s series of workshops ultan extending over years.

4 In detag —argsgc performances and projects

We WIN Se Happy Hera- corrmdssloned as Part of the London Mayor's London Borough of Cugure, Lewtsham

2022.

'7tve Imowrr P Ntr 10years snd Ws never seen him do anything like that' - supporter from Lewisham Speaking Up.

In Apig 2022. Ic8owing a certes cf orkshofw alerting the pmvious gnancial year, Rebecca Manson Jones directed a newly

co-created version of We Wi77 Be Happy Here originally created in 2021. This time our collaborators were members of

Lewishem Mencap, susndees of sessions st Adult Learning Lewisham and peer-advocates of Lewisham SpsaVing Up.

The multi-sensory instsgagon became a performativs specs with mom narrative-led interaclons snd a live audience

invited by each of the guest arSsts for each unique performance et the Albany from 9-15May 2022,

The second iteralion was enhanced by Nw addkion of bespoke costumes made by each of the participants, the addition of

a fug lighting design by Guy Hears, a revised soundscspe by Alice Theobald. Jennifer Lunn coJed the participatory

programme and supported Ihe Arlisgc Director in rehearsals, extending our capacity. The appointment of Claude Graham

as producer made ii possible for us to work with twice the number of participants than planned. Neektm Chhara created a
sensory exhibition of the process which was experienced In The Albany foyer. Volunteers from the London Borough of

Cuhure supporled Ihe exhibiTion and wwa given tours of Ihs installabon.

The week of perfonnanoes culminated in s public meefing style event with the We Will be Happy Here manifesto spanning

lhe enbre space snd informing s live discussion about what is needed foi an equitable and inrjusivs society.

As legacy we were abls lo raise funds to congnue worldng with Lewishsm Mencap returning Ihe foltowing spdng.
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In October 2022, Spare Tym task a vemian of We Will Be Happy Hem to The Galden Key - a antHtay fesgval in the City
of London that aimed to open up spaces In the City that arenl always accessible to the publiL We created en interacgve
instagadon that was a gangs, inducive space for psrdcipsnts to explore and irrleract with.

Creative IL Production Team:
Dire ctorl rxxrcept
Designer
Lighting Designer
Sound Designer
Technical Stage Manager
Performers -fsdglators
Producer
Associate Argst
Tyre Change Trainee
Production AssistantlExhibidan
Producgon Management Consugant
Production Supporl
Ca1rroducer
Filmmaker

Rebecca Meccan Janes
Jo Paul
Guy Hours
Alkrs Theobekl
Gmce Hans
Jasmine Shlgemure Lee, Saphle Hagand, Jaxmln Qunta
Claude Graham
Jennifer Lunn

Hannah Bslogun
Neelam Chhara
Helen Mugridge
kgck Gilbert
Just Jones 5
Paul Wilgams

Gdden Key Team: Jennifer Lurm, Jens Dement Cate, Jazmin Quota, Sophie Hagand, Chirag Petal. Helen Mugrldge,

Huw Smegwaod, Robyn Sorley.

Partnerships:
Adut Learning Lewkrhsm 8 Lewkrham Speaking Up, Ths Albany, Lewishsm Mencsp

ln numbersr
~ 20 learning disabled partkxpents took part in 7 invite-only performances, slang with 28 invited guests
~ 42 pardrxpsnts took part in 4 workshops (Aplg - May) ahead of the Landon Borough of Culture performances in May

2022.
~ 4~,7 irnnlaonly performances snd 1 public sharing

~ 2000 watched the performance at the Golden Key, with e further 238 people watching online

Bevetatrbrg New Work 4 New Ways of Working

This projecf hes msds ms realise thol nrvclulionary spaces must be crested where physical pmsence N nat vdsl, snd

where virtual presence gives just es full ofso sxperfence - Tyre Pressure artist

In July 2022, four interdisdpllnary disabled and nondtssbkrd art!sts were commlss! oned by Spam Tyre to undertake the

freaders of Movement Lab over 4 days at Ihe Deptford Launge, as part of the Landan Mayor's prestigious annual

Liberty fesgvaf promoting disability arts and equity in London. With producer Claude Graham ~rdinagng snd Aolfe

Garron flynn as support worker, Aisllng Gagagher ected as lead artist with Laura Ress, Jeevan Ravindran; snd Amy

RushenL Their Intersec5onsi approach to the theme and challenge which induded invklng them to find out hcw to work

together making space far dteir differing capacities and access requirements in a creative as well as huraan equity

resuhed in a fascinating mix of instegatlon work. meditation, visual art made remotely from ane artist's bedroors space

and poetry. Ths work was made and shared in person snd online Ihrough Instagrsrn, It was documented as a Zine which

was made evadable digitally snd as an audi~escrtpgan pmjeat by Lars Marshall.

Supported by Ihe Spam Tyre designated fund snd Uberty Fesgvei
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Qn The Beach —Research and Development

'An hearing shout this for the Pml time' Daughter of parfk Jpant upon headng her parent's recogec5ons
Between late August and early December 2022, the Argsgc Director worked with Designer and Artist Jens Cole and
Lisa Muten on the early plans far aur new sensory immersive shaw and workshops for psopkr living with dementia snd
their carers. Inspired by the beach launched fishing fleets and the working beaches that support them, we worked with
materials found on the beaches, stories from the arlists' lived experience of maritime communIes and recallecgans
and sensary responses fram people iiving wilh demenlas and their carers.

The emerging piece fuses sound and movement inspired by Indian Classical dance with net-mending rnovemenls Ihat
are familiar the world over, legends of ses creatures. blendktg in themes of adventure, love, loss and reunion that
transcend location and bme.

A production period and initial hypedocal tour is planned for summer 2023 with a fogaw up tour in 2024 to indude hubs
in SouthamptonlIOWIDorset, Norfolk/Suffalk, EIN Yorks and E London boroughs of Hackney and Newborn.

The Morrts Beneficent Foundation supported the devtdopment work snd even increased their original donation In

recognitian of the coal of living crisis.

Creative Team
Rebecca Manson Jones
Jens Dement Cole
Llsa IVluten

Kali Chsndrasegaram
Charmaine Wombweg
Sophie Holland
Jazrnin Quota
Jake Morry

Lars Marshag

Director/Concept
Design and Boatswain
Design and Dementia Lead
Mavemeni Lead and Sea Monster
Deviser snd Yam Guru
Facilitator
Facilitator
Stage Manager
Access Supporl Worker

What Wgl Happen to the Caty

Rebecca Manson Jones worked with Usa hfuten on a threeday Research S Development process (RSD) based an
lived experience of elder abuse at the Albany with Griif Fender, Fiona Whiteisw and Noemi Gunea.

Based an true events, this poignant, funny and sometimes shockirig show h intended lo engage families with an
experhmce af dementia and ta raise awareness and campaign against elder abuse. It will bear the Spare Tyre
fiwgmark of bespoke partidpalory elemenls invldng contribubans from audiences through workshaps in each location

where we tour.

The R8 D work was supported from Ihe Spare Tyre designated fund

What Will ltappen to ths Catg

Rebecca Manson Jones
Lisa Muten

Griff Fender
Fiona Whiteiaw
Noemi Gunea
Lisa Marshag

Director/Cowritsr
Origmator Ca4vriter
Performer
Performer
Performer
Access Support Worker
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Long Running Pargctpatory Projects

4.3.1 Covld Cs% (April 2022, Jan —March 2023)
~ Drop- lns series 2
~ Connected Converssgons series 1

Covid CaMs was developed as a concept by Spam Tyre Artisgc Director Rebecca Manson Jones, influenced by her

lived experience of bng Covid.
A small grant sibwsd us to offer a second series of Covid CsM Dropline. Hosted by arbsts with lived experience of
Long Covid and/or another long-term condition, the Covid Cafe is be e place for conversation, cma5vity —a place to

breathe-snd try out making changes one slap at a lime. Ctniid CaM also offers a way for prscgtbners IMng with

bng term health issues to continue to make s living,

With the original team of Monique Jackson, Sally Ramadan. Omfkeml end Laura Snger with Sophie Holland

deepening their process and contact with new partbipants.
Working with agies London Arts snd Hsskh Forum, Rebecca, Sophie snd Mcnique gave sn online version of the

Covid Cafir to arts. wellbeing snd health prscNionsrs in December 2022 et the Soulhbsnk Cense prompting an

invitation to apply for Thrive London funding through NHS commissioning.
As s result. we were able to pikrt the Covid CaM Connected Series hosted by Rebecca, Laura Ress and Lars

Marshall.
The impact of and need fcr Covid Cafbs is becoming more apparent wilh time. Covld CaM offers a safe, non-

judgemental, fu'lly accessible and supportive creative space for people living with Long Covid and bng term health

conditions to meet, ornate, share or just be. Trademark Spare Tyre, it is smal numbers, high support and carefully

crafted

I dani know what you7e doing to make this space, but itis very special, phrase keep doing 2."-psrscipsnL

In numbers:
e 45 pared pants b Covid CeM drop-in sessions and workshops

~ 20 online sessions delivered for people with Long Covid or another longaerm health condNon

~ 1 In~ public sharing session attended by 40 people

The Covid CaMs project conlinum irrio 2024-25

Ghyama Artst (September- December 2022)

The users love &sprqfect They are ekrrsys asking when the next session is.... It's great Sr them" - BPCA ksy

worker

Ghyama Arts! (meaning 'awesome aria' in Bengali) is a colaboration with St Margaret's House and the

Bangladsshi parents and Csrsrs Association (BPCA) in Tower Hamlets. a family fsd charity supporting adults

with muhtfrie and complex disabilities and learning difhculties .This was the third year of operation funded by the City

Bridge Trust end sew a devebpment in the creation of a participant steering group co-farxliisted by lead artist

Yolande BramiriwCsnsr snd lived experience artist Sabir who also is a Bengali-speaker. Jezmin Qunts joined them

for Ihe~team in weekly sessions.

The season of 12 workshops culminated in a celebratory sharing which was attended by families, partners in person

and professional peers and bcal councgiors online, offering sn opportunit for selfwdvocacy by the group.

In numbers:
~ 11 workshops took place with a total atkmdance of 137.
~ 41 people attended the end of year sharing event, both In-person and online,
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Together- (April 22 —January 23)

Also supported through renewed funding fmm City Bridge Trust, aur ongoing Together partnership with Jackson's
Lane continued into its fifth and gnsf year. Spare Tyre faciTitators made weekly visits to Haynes Dementia Hub, a day
centre for people living with dementia in the London Borough af Haringey.

Fscilitators involve participants in partidpatory arts ac5vtties snd helped embed creativity into the Centm's regular
practice. Together facilitetom in 2022-2023 were Sophie Hogand, Harshite Palel (bath Tyre Change trainees in 2021)
Flavia Betram and Daisy Barrett+lash.

We emoted resources as legacy materials at the end of the projed and wS be undertaking an impact study in 2023/24.
Haynes hasted RSD workshops for the On The Beach and wKI receive s performance residency day in 2024.

ln numbem:
~ 26 datNtmg sessions with s total anendsnce of 160 psrtldpsnls.

Lewtshsm Mencap —Return (Febnnuy -Marsh 2023)

'It's nice Io see you back here. I Awed doing eii the cress've things here Iodey. I miss Spare Tyre because we done a
iol afposibve things together, end I miss working with the guys when they was gone - Lewishsm Mencap parttdpant

Bui1ding on the legacy of the London Borough of Culture, We Will Be Happy Here commission, we returned lo run a
shorl (6 weeks) weekly residency with Lewishem Mencsp at the Learners Centre in Lewishem. The project was
supported by The Lee Chadty of Wggam Hatdilfe. Artists: Sophie Holland, Abdul Sabir, Elly Rutherford, Flavia
Beitram.

ln numbers:
~ 6 creative arts4rased workshops wgh 26 teaming disabled aduils between February and April 2023

Tralrdng, Supporgng Artists and Sector Development

Spare Tyre supparls tha professional and personal development of participatory arlisM, whatever their backgrounde,
ages or abilibes. We also advocate for the power and importance of parbci patary arts in the wider cuKurat sector

Tyre Change 2022- open call —Febnauy

Ws undertook the second annual trainkrg and development of pracgtlonws, found through an Open Call and paid to
etterd workshops before an invitation to join our pool of freelance artists.

Jasmine Lee and Sophie Hdlsnd (from Tyre Change 2021) assisted Rebecca in the open cag for practitioners. 14
practitioners were paid to attend workshops and share practice from which Jazmin Quate, Ftavia Bertram and Daisy
Barret Nash Were invihkt to jdn our cohort of freetanae practitioners.

Hannah Bakigun was addManally invited to shadow our sensory praclice and rehearsals of WWBHH to build her skills
as a performer and facilitator, Sabir. a lived experience facilitator, was recruited to work with our lead fadlitators on
Ghyamal and then Lewisham Mencsp.

Page 0
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Lisa Muten and Yolande Bramble-Carter held a Iraining session for the new community of pracbce for Together andRebecca trained Laura Ress kr AcUon Learning techniques for the Covid Cafd Connected Conversations series.

To recruit artists for the Tyre Pressure programme, Rebecca and Claude held two paid workshops for artists to
explore the values and possibilities of the Tyre pressure ethos with 10 neurodivergent and disabled ergsts.

4 of these artists - Laura Ress, Jeeven Ravlndra, Amy Rushent and Atsllng Gsgagher -were then paid Io take part ina Uiree day artistic lab to explore the theme of 'Freedom of Movemenf, as part of Uberty Festival 2022.
Additionsgy, we first met arist Noemi Genes through Ibis process, who we later conkactsd to undertake the What
Will Happen to the Cat RBD In 2023.

Ardst and practtgoner development and journeys into careers
We are delighted to note career development both within and beyond Spare Tym as a result of inlerardlons with us:

Usa Muten (~te Artist since 2019) mentcxed Io cocreate her first ful lsnggi show, also training other Spare
Tyre artists in dementia aria pracuce
Yolande Bramble&arter (Assists Arsst since 2018) support pracUce adaplaUons for Yolsnde to continue her
pracUce with us as she adjusts to new drcumstancss occasioned by Long Covid.
Sophie Hogand (TC21) -lead artist Lewlsham Mencsp, Together and contributor to On The Beach and Uved
experience pracsce in Covid Caf(r
Hemhita patei (Tc21) from her first job in the arts with spare Tyre, Harshiia joined the Together community of
practice end has set up her own lived-experience SEND consultancy working with the Barbican.
Eily Rutherford (TC21)—returned for Lewisham Mencap 23
Jasmin Quota (TC22 —open csg) —from WWBHH now a regukrr facilitator for Ghyamal And support worker-
currently studying Drama Therapy MIL
Laura Ress (TP open catt 22) - following Tyre Pressure invited to cotead as lived experience facilitator on Covid
Cafd connected conversations
Lars Marsha 0 —inibaly ecruiied as an acosss support worker became project coordinator and audience
devehpment kurd for Covid Cafe connected conversssons. She created Ihe audio descripfion for the Tyre Pressure
Zine.
Sabir (TC22)- joined as lived experience facliitator for Ghyamsl and was recruged by St Margaret's House to work
with them on other seasons of work.
Neeam Chhara —ieit Spare Tyre after over s year (her Urst contract was for 3 months) in her first role in the arts to
join Fun Palaces as a producer and also as project co~inetor for Ghyama!

What Nasty Lewisham -(Feb 22 —March 2023)

Sprue Tyre oongnued lo hold Ure space for What Next Lewisham meetings and attend national chapter Chair
meelings. The group of Lewisham independent artists and small organisations created our own submission lo DCMS
In angcipagon of the Comprehensive Spending Review wkh sn emphasis on Induslon and independent voices~other work.

In numbsnv.
~ Spare Tyre hasted 3 What Nexly Lewlsham meetings with 22 attendees.

Knoadedge and stdg sharing

Rebec' Manson Jones oifersd:
~ Safeguarding training for theatre company for ITC with two participants
~ COVid Cafk 0SmOnstratiun -Online at Ihe SOuthbank Centre With 24 parUCIpantS uSlng the methOd ae a

estopping stone for an arts snd health strategy for London.
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5 Campaigning and Advocacy

Spars Tyre contributes to and supporls several campaigns for etptagly and indusion in the arts.

These indude:

~ Signatories and Nnsnclsl support to Antt4tscism Touring Rider
~ Dedarsrs of a cgmate and ecological emergency via Culture Detdarss.
~ Signatories of the NEndAblelsm pledge.
a Members of the company and freelance teams continued to document the experience of working with Spare
Tyre, presenting perspecUves that the work provokes,
~ Rebecca contributed to research Into dementia arts st University of Bournemouth and Dr Jessl Panot's research

into indusive arts producUon supporgng disabled creagves for CRIPtic Aria.

Spare Tyre bt corrgnua5y knxdved In behind dosed doors' or 'crtgcaf fdend' advocacy, particularly focusing on inclusion

Snd diaabTTrty.

T Company development

7.1 Theory of Change January- INarch 2023

As part of the process to recndt a new executive lead for Spare Tyre snd to explore how to make our governance
process' more scbvely in sync with our inclusive creaUve pracUce, Keith Jeffrey began a Theory of Change process
drawing on the individual and colective experience of longstanding snd new freelsnces, partidpant group
rspressnts5ves, seclor peers, psnnarwnt staff and our Trustees.

AU of the~who wars engaged by Spam Tyre within the last twelve months were invited to answer three
quesbom about Spars Tyre's work in a quesbonnaim. In more depth, a smaller group regecting the diversity of
involvement and experience of the people who work with us were invited to lxrrUcipste through s telephone/Zoom
conversaUon wtth Keith in confklence and group workshops for psrttclpants snd the Board of Trusleea. We also held
IWO CUSltstsd conversadons with peers working at senior executive level.

The process led us lo:
~ rew'sing the core job descrip5ons
~ recruidng for a nsw Executive Producer role
~ opening up the Board meebng process to make it more accessibh.

The Execugve producer mh wg be recruited in late Spring 2023 with Rachel Harris conUnuing as interim unUI end of
Summer 2023.

74 Safeguarding

Spars Tyre embraced emtxxkgng safeguarding Uvough sg our practices.

The exisbng ssf~ pogcy and code of conduct were updated in 20/21 by our Designated Safeguarding Lead,
Rebecca Msnson Jones and Safeguarding Lead trustee, Sebastien de Morslos snd are reviewed annually. All
Trustees lake onine Safeguarding training, and aU freelances are Inducted in Safeguarding and our code of conducL

Our Saf~ pogcy nterscts with our GDPR, Digniiy At Work snd Sodal Media policies in parUculsr.

Rebecca Manson Jones congnued as the independent Theatre Counctfs Safeguarding tndner for the Perhrming Arts.
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7 3 Fair pay

Spare Tyre rwnsined a Landan Living Wage emphyer.

In 21-22, we became an ITCI Equity Ethical Manager and now pay Ihe rahs caversd by this agreement Ihe suggeslsd
rates of ITCI Equity minimum +1 5% . An shove inflationary increase was bolt into staN and freehncers pay in 2022I23
ta support artists against the increasing cast of gvlng and to bring us up to parity with peer organisahons. Mome
Beneflcent fund were magnificent In being proactive and incnuuring Iheir original grant far On The Beach Rl D.

7A Climate Eraergency

Spars Tyre works with Jule's Bhych tc monitor its carbon footprint, indutlng touring and use af materhh.
We committed to the stiputathns of the Green Baok with our own digest made avalabls to al designers and crealve
hade and a commitment to working within in it included in al~.
We have s check before you buy' policy to ensure duplicate materials are not ordered.
The company h a signalary to the Culture Dedsres movement to dedare the cfim ate and ecohgical emergency.

733 Futum plarmlng

In 22-23, we conbned lo embed Arts Councl Enghnd's Investment Prindples into aur strategh planning.

TheI~Principles are AmbIIon 4 Guality, Dynamhm, Envlronnwntal Responsibility and InclusMty 4
Relevance. The Board Ip subcommittee focused on each of the principles by tum. nolng Ihat Spars Tyre Is quite far~h our prsclce.

We aomphtsd cur applicaton to remain In lhe Arts Coundl England Nathnal Parlfdh Organhatlon and were delghtsd
to be~a shod stB grani fram 2023- 2028 In November.

7.$ Fenders

In 22-23, we~to embed Arts Ccundl Enghnrfs Invssbnent rinciplss into our stralegic phnning.

~ Arts Coundl England NVatkeat Portfolo Qrganhatlon)
~ Just Jones 8
e The Lee Charity of Wiliws Hslcligs
~ The Eastwind Fund
~ Garflrrid Weslon Faundalon
~ Lewisham Councl (London Borough af Culure)
~ The Morris Beneficerrt Fund
o London Sport
~ Thrive Landon

Funding Psrtnerstdps
Through patnerships, funding has been secured Ibr Spare Tyre lo undertake projects from NHS Better Care Fund and

Cly Bridge TrusL

Directors' Rssponslbllflhs

Company Law which is also applicable ta charitable companies ln England and Wahs requires the directors, who ars

also trustees of the company, to prepare lnandal statements for each ttnsreiat year which give a bue and fair view of

the slate of affairs of lhs company and of the results of the company for that year.
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Going Concern

The hustses confinn that in their opinion it is appropriate to prepare these accounts cn a going concern basis. The
uustees also corrlinn that in their opinion the charity will be able lo continue to operate for at least 12 months from the
date of this repork

Financial Review

Although income was down on the prior year, E270,563 (2022- E346,358), expenditure was also down at E282,825
(2022 —E318,825).

In the prevkius year (21/22) we gained a E27,428 surplus and il wes intended that some of this surplus be put kwrards
acbvity in the fofiowing years. As a result, the financial outrun fcr 22I23 has been nsgalive with a net deficit cf E12,262
for the year, in kne with our expectagons. as same of this surplus was spent

Income from grants and donafions was lower ihsn the previous year at E44,750 (2022 - E132,068) as we were not
eligible to apply for project Grant Funding from Arts Council England, nor did we receive s grant from the Cultural
Recovery Fund as it was no longer availabkr. Income from other trading ctiviges did increase to E72,085 (2022-

Reserves (Total Funds) consist of free reserves, restricted and designated funds. Reserves have decreased, standing
at E147 223 at the year~cd (2022 - E159 485). The financial position at yssr snd revealed by the Balance Sheet shows
net current assels or working capital of E147,223 (2022 - K159,485).The net book value of tangible fixed assets held,
afi of which are used direcgy for charfiable purposes, amounted tc E2 (2022-E1,117).

The bustees have had regard to the liqukgiy requirements of operating the company and have eslabhshed a reserves
pcgcy (sse bskxrr).

The trustees have estabkshed the level of reserves (thai is those funds that are freely available) tc maintain adequate
working capital. Reserves are needed to bridge the funding gape between spending on projects snd receiving
resources, or to rniugaie against unexpecM and temporary dmus in income. The trustees have examined the charity's
requirement for reserves in gght of the main risks to the organisation. It Is ths aim of the trustees to buikt the level of
reserves so that they equate to a minimum of three months of running costs. In addition, the trustees msy Idenfify

Designated Funds to assist kmg-term pbnning for the company,

As at year end, inancisl statements showed reserves of Et 47 223 (2022 -E159485), cf which K7 474 are restricted. In

addIon, the Trustees have set aside designated funds totaling E54,000 (2022 —E54,000):

~ Arbsbc Purposes designated fund of E44,000- funds contributed for specific pmjects or tc support forthcoming

projects

~ Innovations and Futures Fund of E10,000- funds slocated to assist In emergencies ardlcr longer term

infrastructure eg: wsbsite renewal or premise upgrade or cost of living crisis.

The total level of reserves not resbicted or held in designated funds is K85,749 (2022 - E105,485).This krvel of reserves
provides Spare Tyre with approximately 39 month's running cosh, in line with our policy.

In preparing those finenctal statemenls. the di~stsss are required kx
~ select suita5e accounting policies and then apply them consistently;

~ observe the methods and principles in the Charkies SORP
~ make judgernenis snd estimates that are reasonable and prudent; and
e state whether appNcsble UK accounting standards have been followed, subject to any material departures

disdosed and explained in the financial statements;
~ prepare the financial statements on the going concern basis unless it is inappropriate to pmsume that the company

wg ccnfinue in business,
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The directors/trustees are nrxponslble far keeping proper eccounihg records whkh dlsdose with rsesonabkr accuracy
at arry fkne the financial pasSon of the company snd to enable them to ensure that the financial stalsmenls comply with

the Campsnkm Act 2006, They are aho responsible for safeguarding the assets cf the comPany snd hence for taking

reasonable steps far Ihe prevention and detechon af fraud and other irregubsltkrs.

In accordance wilh company law, ss the company's directors we ceriy that

so far as we are aware there ht no relevant audit btfonnaton of which the compan/s examiner b Imswsre;

~ we have Iaken al the slaps that we augM la have taken M order Io make xsselves aware af sny ndevam aucgt

information and to estabgxh eat the company's sxemirwm sre aware of that infarmation.

A~wil be~st the Annual General Meeting that Frank Eachmsn be appointed as lndependellt

Examkter Io the cherly for the ensuing year. The financial statements comply wilh Se Charities Act 201 1, the
Companies Aci 2006, Ihe IVtemarsndrmI snd Arackrs of Association, snd Accounting end Reporting by Charities:

Statement or Recommended practice applicsMe to chanlies preparing their accounts in accordance with the Financial

Reporbre Standard applcabkr kt Ihe UK and Republic of Irekrnd (FRS 102) (effective 1 Jarxauy 2010).

~vs ~ Lg]x($3, w v~ es t waves w N w
NtI4

Page 14



Spate Tyre Thsatm Company Umlted
Company Lhnited by Guamntee
Year ended 31st March 2023

Independent Examiner's Rspolt on the Accourils

On accounts for Ihe year ended 31st March 2023 set out on pages 16 to 23.

Responsfbltrtfes and basis of newport

As the charity's trustees of the company (and atso fis directors fcr ths purposes of company law) you are responsible for

ths preparafion of the accounts in accordance with the requirements of the Companies Act 2006 (1he 2005 Acl').

Having satisfied myself that the accourns of the company are not required to be audited under Part 16 of the 2006 Act

and are eligible for independent examination, I report in respect of my examination of your charity's accounts as carried

out under section 145of lhe Charities Act 201 1 (the '2011 Act'). In canying cut my examinskon I have followed the

Directions given by the Charity Commission under sscfion 145(5)(b) of the 2011 Act

independent exsmfnsrb neport

Since the company's gross income exceeded f250,000 your examiner must be a member of a body listed in section 145

of Ne 2011 Act. I ccnfirm thai I am qualiTied to undertake the examination because I am s member of The Institute of

Chartered Accounlants in Engaland 8, Wales, which is one of the listed bodies.

I have corelated my axaminafion. I confirm that no matters have come to my attention in connection with the

examination giving me cause to believe:

records were not kept in respect of the company as required by section 356 of the 2005 Act; or

the acomxds do not accord wiN Ihose accounfing records; or

Ihe arxxxxxs do not comply wilh the acccundng requirements of secfion 306 of the 2006 Act other Nan any requirement

that the accounts gare a 'true and fstr' view which Is not a matter considered as part of an Independent examlnsfion; or

Ne~have not been prepared in acconlance wIN Ihe methods and prindples of Ne Statement of Recommended

pracfice for acorxmting and reporting by charles applicable to charities preparing Ihsir accounts in accordance with Ihe

Rnanckd Reponlng Slandanl appthatde in ths UK snd Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with Ihe examination to which attention should

be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Frank S acchrrutn FCA
Member Institute of Chartered ~ants kt England and Wales~Accounlanl
Independent Examiner
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Un~ Restricted Total
Funds Funds Funds

2023

Unrstttctsd Restricted Total
Funds Funds Funds

2022

Voluntary Income

QuvSable acgvshe

Total income

153;728 153,728 154,805 - 154,SOS

83,935 32,900 116,835 83.628 107,925 191,553

237,663 32,900 270,563 238,433 107925 346.358

256,820 28,005 282,825 201,344 117,588 318,930

256 620 26,005 262 825 201 344 117.586 318 930

Net tncomsfespendlture

ReoonctgsSon of funds

Total funds ~ttrrvrant

(19,157) 6,695 (12,262) 37,089 (9,861) 27,428

159,485 130,550 1,507 132,057

Transfers 579 (8,1S4) 8,154

Total funds carried foneard 10 139,749 7/74 147,223 159ASS - 159,485

The~oi Fvarncad AcSrnTirm indudes sl gains and losses recognised In gre year

AS Srccme and expendleae derive Sum ccnfinuing sctiviTias
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Fired asseta

Tangible Assets

Current assela

Detdors

Cash at bank and ln hand

Total cunsnt sonata

Cvmwt liabilities

Gst2tors - amounts fat8ng due wNhln or» year

8 19,221

183,184

9 35,943

35,943

2923

16,971

190.138

207,109

48,741

48,741

2822

1,117

147,221 158,368

142 222. 159.485

Funds 18 147,223

141229,
159,485

199.485

For the yssr ended 31 March 2023 I» company wes entiaad to exemption under sec5on 477(2) cf the

Companion Act 2008.

No members have required the company to obtain an audit of fis eccottnls for the year in question In

taxordance wilh secSon 476 of the Companies Act 2006.

i, ensuring the company keeps accoundng records which comply with section 366; and

II.~accounm which give a true and fair view of the slate of affairs of the company as at the end of the

Nnancial year and of its prolit and loss for the 0nancial year in accordance with the secdon 393, and which

otherwise comply w8h the requirements of the Compankrs Act rotating to accounts, so far ss applcsbls to the

ctsnpeny.

The account have been prepared in accordance with the spadal provisions in Part 15 cf the Companies Act

2006 applicabts lo companies suttject to the small companies regime, and consltute the annual accounts

required by 9» Companies Act 2008 and sre for ldrcutadon to members of the company.

9995dtldtlt ~ LI rii Q, &~ d 1519 5 Ittddtdw 2 4 gg
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Spare Tyre Theatre Company Umitsd
Company Limited by Guarantee

Notes to The Finenctsl Statemenla
For the Year Ended 31st Match 2023

1 Acoounfing Pollces

(a) The finandal statemerits have been prepared in accordance wfih Accoundng and Repordng by Charities;

Statement of Recommended Practice applicable to chariTies preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effecbve 1 January
2019)- (Charities SORP (FRS 102)), the Finandal Reporbng Standard applicable in the UK and Republic of
ireland (FRS 102) and the Companies Act 2006.

Spars Tyre Theatre Company Umited meets Ihe definition cf a public benefit enfily under FRS 102.
Assets and 5abiTides ars inltiafiy recognised at tdstorioal cost or transaction value unless cfitarwise slated in

the relevant accounting pohcy note(s).

(b) Tangible Fixed Assets

Depreciation is provided al rates cabxdated lo vxge cff Ihe cost of each asset over fis
expected useful life, as folbxvs:

Computer and touring equipment
Olfice equi pmenl

(c) Income

over 3 years
- 20% on straight line basis

Income is recognised when grs chadty has enfifiamsnt lo the funds, any performance conditions attached to the items of
interne have been mst. it is probsbbi that Ihe income will be received snd the amount can be measured reliably. Income
trom gnails, whether capital or revenue grants, is recognised when Ihe charity has enlitleinent to thk funds, eny
txafixmancs conditions aaachsd lo the grants has been mat, il is probable thai the income will be received and ths amount
can be~rsfiably and is nct deferred.

(d) Expenditure
Al expenditure ls accounted for on sn sccruals basis. Expenditure is recognised once Ihere is a legal or constructive
obaga5on to make a payment to a third party. It is probable that sstfiement wl5 be required and the amount of the obsgstion
cmi be measured refisbly.

Costs me aSocaM to a category either because such costs ars directly incurred in relation to such category, or because
they are supporf cosh in respect of which an apportionment has been made between the categories.

Support costr consist of infrastructure costs for salaries, premises, ollics administration. Such costs are apporfioned on a~and onsishxd basis to Ihe vsdous categories with a view to determining, as accurately as possible, ths total
esourcas expended for each category. The basis of apportionment used is either a func5on of staff time applied to a given

activity, or an esbmate cf the poporfitm of costs a~ with the same, or a combina5on of both.

Obsct and Support ixrsts are~shown by natural dasslficagon h Note 0 to these accourrls for each category of
cost.
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Spare Tyre Theatre Company Limed
Company Limited by tgusmntee

ffotss to The Financial Statements
For ths Yew Ended 31st idarch 2823

(e) Taxation
Tne company ss a registered charity ( number 1301049 ) Is exempt from laxason on most invesbnenl
income msofar ss il is appfied for~purprnsm. The company is also essmpt fmm ttcredon on
copilot gains.

Tmde snd other debtms ars nmcgnlsed el lhe setdemsm amount due oner any Sade discount offissd.
Prepsymenls sre veiled sl the amount prepaid net of any trade discounts dua

(g) CredNors and pvlaione

Creditors and provisiorw are recognised where the charity hes a present obligation rssulsng hom s psst event thai wig

probably resub in the transfer of funds to a third party end the amount due to serge ihs obsgslion csn be measured or
esdmsted regably. CrsrStom and sovlsksw am~recognised at their sssfsment amount aller slowing for any
trade dtsroums due.

Un striated
Funds

Uestsfcted
2823 Funda 2822

153,648 t 53.846 153,646 153,648
1.158 1.158

't53,728 153,72S 154,805 154,805



Spare Tyre Theatre Company Vmfisd
Company Umlted by Guarantee

3 Incaine from cherttsbte actlvl gas

Grants and dansfians

Nates to The Financial Statements
For ths Year Ended 31st llsrch 2023

Restrtcled Unrestricted Restricted Unrestrtcted
Funds Funds 2923 Funds Funds 2022

Arts Council England Cukural Recovery Fund

ACE National Lottery Pre(eel Grants
Eastwind Fund
Moins Beneficent Trust
Sport London
Lee Charity of Wilam Hstdiife
London Boraugh of Lewisham

Garfietd Weston Faundsgon
Royal Victoris Hsfi Faundstian

Deferred Grants carried fanserd
Deferred Grants brought forward

3,750
6,000

(15.000)

2,500

15,000

2,000

3,750
6,000
2,500

15,000

(15,000)
32,500

32,525
69,300
15,000
15,500

1,500

(30,500)
4,600

11,143
15,000

(2,MO)

32,525
69,300
15,000
15,5DO

11,143
15,000
1,500

(32,500)
4,600

Fees, commissions. hires 8 misc income
25,250

7,650
19,500 44.750

72,085
107,925 24, 143 132,068

59,485 59,485

32,900 83,935 116,835 107,925 83 628 191,553

2022

Mania enefiaeeek Tnei
Trust

London Baraugh af Lewis'
Mercere FOundefian
People's Pastcaim Trust

15,500
1S,OOO

3D,500

15,500
15,000
2,000

1,600
3,000

2,000 32,500 4,600

1,600
3,000
4,600

2023 2622

Mama~Trust
Eastwind Tnsrt
Landon Borough af Lewishsm

1S.OOO

15000

15,500
15,000 15,000

15,500
15,000
2,000

15 000 30 SDO 2,000 32,500

1.115
1,500

3,170
1,100
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Spars Tym Theatre Company Limited
Company Limited by Guarantee

Notes to The Rnanclal Statsmema
For ths Tsar Ended 31st March 2023

6 Charltstne aodvlty casts
Chsrcabla

Adivity Charitable Governanfe Fundralslng
Support costs Casts AcOvlty Costs Costs Costs Total 2023un~ aestdcted usnetntted un~

Ar$sts' snd creative fees
Travel and subsistence expanses
Production costs
Studio nnd venue him
Marketing
Documentation ssd evslusdon
Access
Ssbuivs and fess
AdfnxllslfstloA slid othsf fess
Staff pension contrhuSons
Rent snd storage
Tskrphfee
IAsunul co
Postage, tabonery end IT costs
Sutecnpoons
SufKlfy expsfnM
Research and crefefenfaa
Rsclullrnsflk Ifssllng sAd vveyslls

Fundnusing

Bank charges
Board dsvoetvnenk travel and meebngs
l.egal and pofessenat

781

198
221

3,S52
139,027

6,658
5,64D

13.4DD

678
1.492
5.475
'I,259

152
178

2,366

22,348
947

1,141
1,1S5

43
180
181

57,68D
571

4,976
1,976

298
2,754

3,744

1,115
281
3D9

13
1,5DD

181f403 26 SSS 72,198 3,218

80,028
2,399
6.117
3.337

582
2,934
4,033

139,027
6,688
5.840

17,144
676

1,492
5,475
1,259

152
17$

2,465

1,'l15
281
309

13
1,50D

292 82$

Total 2022

ArMs' and «rasbve fess
Tnnel snd sutxdsMce expansfe
Froducten costs
Stud'e and venue hie
Msfketvr9
Docxsnentsgfe and evalua5on
Afxese
Saiales
Adminislrabon snd d'or fees
Staff pereen~
Rent and storage
Tfaephcee
Insurance
Postage, tsbcnefry and IT costs
Bunsen phone

Sundry expenses
Research aod amfarences
Rtcfuflrrlenl, tfseiflg snd vfsgea
Fundraning

Depreciation
Bank chargea
Board~.trend end mesdflgs
IsgRI sfld pfoiasseM

1,052
114,195

6,00D
4,384

14,60S
I SD

1,492
6,D69
1.374
1.197

334
2.819

51,341
6.115

25,376
7,154
1,000
8,126

4D4
I I,D73

1,561

138
240
149

237
2,DOO

42.412

465
3'l4

3,170
254

713
1,100

93.T53
6,698

25,541
7,466
1,265
$,126
1,4S6

125,271
6,000
5,945

14,608
160

1,492
6,207
1,614
1,345

334
3,D56

2,000
3,170

254
1,000

713
1,100

154,588116,914 43 1$1 5 237 318930

8 ~and Faeeafeem

Wages, salaries snd fees
Socio sscufoy costs
Staff Pxeeen Costa

213,358
5,899
5,S4D

2022

211,489 Management
7,535 Other
5,945

2023
NL

4
43

2022
No.

4
33

224.695 224, 969

No emtaoyxe named Asaa than 260,000 during the year (2022 None)

47 37
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Notes to Ths Financial Statemerrts
For the Year Ended 31st March 2623

7 Tangible Fhred Assets

Computers
Oflice and Touring
Equipmenl Equipment Tubs

Al 31st March 2022
Dispcssls
Adrag one

2,945 25,801 28,746

At 31st March 2023 2,945 25,801 28,746

Depreciation

At 31st March 2022
Dispossls
Charge for ths year

Al 31st March 2023

24,685

1.115

2.944 25,800

27,629

1,115

28,744

Net Book Vetoes

At 31st March 2023

At 31st March 2022

1 1

1 1,116 1,117

15,609
2,957

19,221

7,205
6,771
2,995

16,971

9 Creditors -Arsenate Iefgng dee
within one year

Trade crecttom
Sccfsf Security end other Taxagcn
Deferred grants end fees
Accrueb

15,425
30

15,000
5,487

4,185
4,134

39,322
1,100

35 943 48,741



Spam Tyre Theatre Company Umlisd
Company Umited by Guarantee

Notes to 'fhe Financial Statements
For Ihe Year Ended 31st INarch 2023

10 tteconelttsdon of Movement in Funds

Restdcted Funds - Income

Unrestncted Fels - General
- Designated

Balance
at 31

March
2022 Income

32,900

'l05,485 237,663
54,000

159,485 270,563

Balance st
31 March

Expenditure Transfem 2023

26,005 579 7,474

256,820 - 579 85,749
54,00D

282,825 - 147,223

Genend Fund: are moneys wtdch can be used by the Trustees st their discradon for any purpose and which
have not been designated by them previously

11 Analysis of Net Assets between Funds

Tangible
Fixed Nel Current
Assets Assets Total 2023 Total 2022

Unresbichd Funds:
7,474 7,474

General
Designated

Creative Fund
Innovalm and Futures Fund

2 85,747 85,749 105,485

44,0M 44,000 44.000
10.000 10.00D 10,0M

2 147.221 147,223 159.485

12 Trustees

During the year, none of the trustees ~any remuneration from the trust and no expenses were
ndmbursed to any cf Ihem.
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Spare Tym Theatre Company tJmlted
Conipany Limited by Gualalllae
Trustees Annual Report
Year ended 31st March 2022

The trustees, who are also directors for the purposes of the Companies Act, have pleasure in presenbng their report
and the gnancial ~of charity for the year ending 31st March 2022.

Reference and admi stratlve details

Chsnty Number 273418

Company Number 1301049

Principal Otgce: The Albany, Douglas Way, London SE8 4AG

Bankers: Unity Trust Bank pic, 9 Brindley Place, 4 Ooze5s Square, Birmingham B1 2HB
Charities Aid Foundadon Bank Umited, 25 Kings Mill Avenue, West Maging, Kent ME19 4JQ

Examiner Frank Lachman 16BNorth End Road, London, NW11 7PH

Directors and Trustees

The board cf Trustees at 31"March 2021 were:

Sarah Louise Dean (Chair)
Sebas5en De More)os (Safe9uarding lead)
Miche5e Smilh

Chinqf Manharlal Petal
Hope WanH)mvm Elected 10th August 2021

lexandra Jones Elected 10th August 2021

No directors received any emoluments for so acting during the year.

Directors who resigned during the year were:

David Atkinson Resigned 2nd December 2021

Micheile Smith was replaced as Chair by Sarah Dean on 2nd December 2021.

Ar5sgc Director (Joint CEO)
Execu5ve Director (Joint CEO)
General Manager
Assistant Producer

Rebecca Manson Jones
John Holmes
Rose Chorgon
Neo(am Chhara

1.1 Governing document
Spare Tyre Theatre Company Ltd is a company limited by guarantee governed by its Memorandum and Aructes ofAss+~on dated 3rd March 1977.There are currently 6 members of the company each of wham agree to contribute81 in the event cf the company winding up.

The Company's name was changed by Special Resolubon on 31 March 1979.The Memorarxhm and Argo)as of
AssocbGon were amended by Special Resolugon on 28 July 2009.



Spare Tyre Theabe Company Limited
Company Limited by Guarantee
Trustees Annual Report
Year ended 31st March 2022

Recruitment and Appoinbnent of new Trustees
The membership of the Board is regularly reviewed to ensure that members reflect the skills and experrise deemed

ecessary, as well as the communlries and interesh of the groups with which the company works. Recruitment is
through open cal4nhs and through encouraging ex-parbcipants and relate individuah to become involved.

1.3 Organhational Management

The trustees are responsible for overall governance of the Company. Artistic policy, day-~ay opera5onal matters, and
implementation of policies with the trustees are elegated to the Ar5sgc Director (Joint CEO) and Executive Director
(Joint CEO)
The trustees meet on a quarterly basis to discuss and rabfy strategy.
The trustees receive and review reporls from stalf induding management accounts, policy papers and new
oppoflmlbas.
The trustees may form subcommittees as and when ~to undertake specific duaes delegated by the Board such
as pelsonnel of 5nance.

1.4 Business phnning 4 Flnanchl Management

Spare Tyre operates on a three-year phnning model. A review of key staff and trustee roles and responsibilibes is
undertaken annually to ensure a dynamic ~for the future degvery of projects. The Company is a National
Porthlio Organisagon (NPO) of Arts Councg Enghnd, and raises ddibonal funding fiom trush and foundabons,
individual and orporata donors, and community fundraising acb'vlies. It earns income charging for delivery of
workshops and training. selling 5ckels for performances, and pnwiding commisskmed services. No professional
fufldlalsef was~ ln 5le year.

1.6 Rehtad Parbes
There are no related par5es

1.6 Risk Management
The management team underhkes a robust process of business risk assessment at regular intervals, and mports any
idengfied risks to the board of trustees at trustee meedngs The board monitors, reviews and manages these risks as
appfopriah.

2 Objeclives and acgvMes

The trustees confirm that they have complied with their duty Io have due regard to the guidance, as laid out by the
Charity Commission, on public benefit when reviewing the charity's aims and bjecgves, planning Itrture activiries and in

2.1 The objects of the company are:
Spare Tyre is a leading UK participatory arts company. Spare Tyre's work exisls to engage those least engaged in arts
and cukural acbvity. We produce m~, accessible and indusive touring thealre and outreach arts acaviaes
locally, ai'onagy and inhmabonagy.

2.2 Our Mhaton

Spare Tyre is a parficipstory theatre company that seeks to reaect society, chalhnge its prejudices and make life equal.

We create theabe with people that are under-represented in arts and culture and society's decision mahng at large.
Built on more than 40 years xperienm, our work is parbcipatory, co5aboragve, immersive. aboo-bus5ng and above ag
responsive to the passions and talents of the people who make it.
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Our projeds visit tradibonal arts vsnues, community centres, care homes snd onhne spaces. Meanwhile, we run and smpldy
creafive campaigns that refisct the values and passions of our arfists and par5cipants.

In the 2020s, we will work with more people to create theatre exphring the pressing issues of our time. such as the dimate crisis,
disabfiity rigias snd social jusfice.

We' re interested in workirfit with. upporbng and training people who want to change the world with us.

Our cunent cresbvs psrtnerships are with gmups supporfing:
~ women who have~of violence and abuse
~ learning dissbhd and neurodivergent people
~ people fiving with denenfiss and their cwers.

During 2021-22 Spars Tyre undertook as first tour since 2019, visisng ~across Greater London and Hampshire with We
Will Be Happy Hers.

The major theme for Spare Tyre in 2021-22 was indusion, in psrficubrr responding to the changing Covid regulations and levsh
of Covid nsk following the vsccinafion progranme. Ws admowledged that, for e variely of reasons, many pracb5oners and
parbcipsnls incised wary of Irvpsrson acbvity. Thsrefom, 'hylxkf projects combining rvpsrson and digital work wme priorifized.

Sgnificant addibonal funding was secured through the Cufiure Recovery Fund, Arts Council England Nabonal Lottery Project
Grants snd Garfield Wsston Foundafion.

The Spars Tyre board was enhanced with two new appoinbnents. resulbng from an open application process in the previous
year.

Ardstlc Hlghliglds

We Will Be Happy Here
A mufiisensory theatre project and instafiabon comeM with learning disabled parficipants at srGladeshi parents & Carers

in East London, then touring.

Tyre Change (new Projectj
Paid Training of 8 practitionem in indushm, sensrxy pracfioe. 5 of ths trainees have continued to work with us on our pariicipstory
programmes.

Covid Cefs {new pmjsctj
Inducive onfine workshops for people experiencin Long covid or sinfiar krng-term heafih condifions, using arss5c cbvities to
help them process the life changes thkr has brought

Ghyama Arts!~~ ris worirshops for lssrrxng disabled parbcipanls fiom the Bangladeshi Parents snd Carsrs ssociafirm, based in
Tower Hamlets and Newham.

Together
Weekly demenfia aris pmgramme for prticipsnls at Haynes Demenfia Hub.

Solace Women's Aid project
Online cresfive~to support the recovery of women who have experienced abuse or violence.

Spam Tyre Through Your Lettsrbox
Complefion of social pmscribing project for sdubs with dementia and their ceram.

Pods of Solace
Parbapatory instsfiabon created for the Fesbval of Radical Cme at The Albany.



Spare Tyre Theabe Company Umited
Company Umited by Guarantee
Trustees Annual Report
Year ended 31st March 2022

32 Covid-19 and emerging from Lockdown

2021-22 saw Spare Tyre tackle challenges related to Covid-1 9, induding:
~ Changing regulagons and strictkes in the April to July period, before social dislancing restrictions were completely
relaxed in July.
~ Varying levels of confidence in sbrif, freelancers, and practitioners in returning to in-person acdvity.
~ Team members being required to self-isolate, either because of posi5ve Covid tests or being dose contacts during
the 'pingdemic' in summer 2021.
~ Balancing parbcipant safety, partner requirements and individual rights to choose in determining our policy around
Covid vaccination for sbrif and freelancers.
~ The Omicron variant oulbreak in November 2021, which impacted work throughout the winter.

Spec'rlic adapta5ons and acbons in response included:
~ Continuing to run onlineonly projects, for example the Tyre Change training programme.
~ Developing hybrid projects (online and iivperson), notably We Will Be Happy Here and Ghyama Arts!
~ Operating a twice-weeldy Covid tesbng regime and providing Covid tesbr to staff and freelancers if they were not able
to obtain them freely themsdves.
~ Implemengng a Covid heakh and safety policy with more caubous self-isolaaon requirements than Government
policy, and a strong recommendagon to staff and freelancers to have the Covid vaccine. It also set out certain
drcumslances where unvaccinated staff or freelancers may not be able to work on a project and gave provisions for
gnancial support in cases where freektncers were required to miss work due to self-isole5on.

The Trustees also note that the Arbsbc Director continued to adapt her way of working in response to being one of the
many thousands of people experiencing the~symphxm commonly known as 'Long Covid'.
The Arfisgc Director's lived parlance conbibuted to discussions and actions withkr the company regarding factoring
dynamic disability into company ~.
The grourxhy inclusive approach has become known as our 'Tyre Pressure'. Pracka whereby we maintain gentle
pressure on ourselves to ensure we are embedding indusive pracbce and exert pressure outwards to advocate for
inclusivity with our partners, peer organisations and the public. The Trustees wekxxne these discussions and the greater
focus on and awareness of inclusion of all kinds that has resulted.

3.3 Team Changes

3.3.1 Leadership
John Holmes, Executive Director (Joint GEo) took shared Parental Leave in september and october 2021. Jennifer Lunn
took on Interim Execubve Director (Shared Parental Leave cover) on a part4me freelance basis and remained attached
to the creative work into 2022 (WWBHH).

3a.2 Part+me and Freelance staff
Neelam Chhara joined the team as Project Coordinator in May 2021, inigally on a two-month contract to work on Tyre
Change (see 5.1).Her empkryment was subsequently extended Ixrgl May 2022 as Director's Access Assistant and
Assistant Producer.

Claude Graham was appointed freebmce Producer for We Will Be Happy Here in February 2022. Her work with Spare
Tyre wes scheduled to conahue into 22-23.

Our wider team of freelances was expanded and renewed thanks to a Culural Recovery Fund Grant during which 8
freelances received training of whom 5 subsequently con5nued working with the company complementing the work of our
established fretriance ssocislm. The iieelance pool became more intersectionally diverse and inclusive.

lag s
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3.3.3 The Board of Trustees

Following an open call and recruitment process for Trustees to join the Board in 2020-21, Alexandra Jones (fundraising
pofessionat) and Hope WanH3rown (theatre producer) joined the Board in August 2021.

Kabe Welford altended a board away day and several board meegngs as an observer and is scheduled to join the Board
In 22-23.

At the AGM in December 2021, Sarah Dean replaced Michelle Smith as Chair. The Trustees record a vote of thanks to
Michetie for her four years' service as Chair, which has involved overseeing leadership transition and the Covid-19
pandemic. Sarah was elected Chair for a one-year term with s view to expkxing new governance modeLs for the future
e.g., co-chairing.

This year saw the resignation of David Atkinson alter two years on the Board. The Trustees record a vote of thanks for
his valuable service.

Freelance arbsts who work with the ocmpany were invited (and paid) to address Trustee meetktgs and discuss their
work. For example, artist Lisa Muten tscussed her work on Spare Tyre's demands projects.

Altemagve Board papem are row rougnely created in EasyRead fonnaL

Programme

Spare Tyre's programme indudes:

~ PaltMJpatory cocreatad peltonnances
~ Lonfplunnfng palOcfpatoty projects
~ Training, Supporgng Artists, Advocacy and Sector Developtnent

The work we do is focused on upctose (or online) work for small groups of people wtxking in-deplh over time.
Pargcipants are usually involved in a sensa of orkshops ultan extending over years.

ln detag —artistic perftmnances and projects

We Witt Be Happy Here —July 21 to March 22

"Itmade me cry tears ofjoy. It was ao hesudfuf. ..II was raafiy nice fo eee ail our memhem Pantfcfpedng and
engsgfng. " Ntcola Pearman, tiviTies Cootdiruttor, Kingston Mencep

"You'ra Jafdng me touch fhe light swffchesy Wow, nobody Jets me do fhaf norm&0)rl" - Guest artist, Kingston
Mencap

We Wig Be Happy Here is a ~my project and performance oHxaated with learning disabled adults, exploring
the idea of an indusive sodety.

Following R&D in 20-21, it was made from June to August 2021 durtng a period of changing covid repulsions, and
iniTially made for one scdal bubble to experience at a time.

The first par5cipants (also known as guest artists) were from Bangladeshi Pamnts & Cmws Assoc@Non in Tower
Hamlets. They took part in orkshops that lead to personafised visits to the We Will Be Happy Here installation at
Kedleston Walk Community Centra.
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Also in 21-22:
~ We Will Be Happy Hers workshops and performances toured to Nngston Mencap (New Maiden), The Spring Arts 8
Heritage Centre (Hsvant) snd Caroline House (East Hampshire). We also ran artist training as part of the project with
AshcroR Ada Canus (Fareham).
~ A participatory online version of the project pemiered with psrbcipants at Unigng Friends (Redbridge).
~ A sharing event for prac55oners fruriuring contribu5ons from BPCA psr5cipants (online).
~ Inibal workshops took place with Lewbrham Mencap and Adult Learning Lewisham, prior to the project being
remade for the Lewisham London Borough of Cukure year in 22-23.

We Will Be Happy Here was copraduced with Just Jones 8 and funded by Arts Cauncil England Na5onal Ladwy Project
Grants, People's Postcode Trust and Royal Victoria Hall.

Creative team:
Director/ concept
Designer
Lighting Designer
Sound Designer
Performers/Facilitators
Sensory Training

Rebecca Manson Jones
Jo Paul
Guy Hosre
Alice Theobald
Jasmine Shigemum Lee, Sophie Holland, Yolande Brambl~rier
Uss Muten

In numbersi
~ 83 learning disabled people enjoyed highly personalised experiences. .
~ 128 psrdiripanls across 10~during the summer and Autumn tours. (August- Ncwember)
~ 128 psrgcfpants took pwt in 8 orkshops (Feb —March) ahead of the London Borough of Culture performances in
May 2022.

4.2 Covid Csfb (Oct 21 —Msmh 2021)

"Ihave not hed an opportunit to meet anyone else with Long Covld tb date, undl todayat the Covld Cafe..~ it
wss fanfssdc to meet some peaple who not only have It or who have an ELC, hut also who are fappfng into lhe

gow snd tMnNng about tndng mecgfagon style gufded vfsrndisagons to improve ~."Covid Cafd
attendee. March 2022

Covid Cafe responded to the ongoing Ccwid-1 9 pandemic, in pardcubu the needs of thousands of people coming to terms
with lil'e changing experierees such ss devtrioping long Covid.

Hasted by artists with 5ved experience of Long Covid and/ or analher kxrgrierm condigan. this project used creagvity,
meditabons and exemises to support pargci pants in making changes one step at a time.

Covid CaRs are part of The Heakh Tree, a new social prascribing network in East London launched by St Margaret's
House and supported by the Thriving Convnunigss fund. The Arbsbc Director preset two highlights from the Covid
CaRe «t Health Tree events for social pescribsm and convnunity groups.

Most evenls wws informal, online dropin sessions. We akro ran an in1ieison session for a larger group at R Margaret's
House.

In numbers:
~ 58 parget pants in Covid Cafd diopin sessions and~
~ Training and mentoring for 4 pracggoners with lived xperience of long Covid or a sinilar long-term condition.
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Cavid Cafes was dseloped as a concept by Spare Tyre Artistic Directe Rebecca Manson Jones, influenced by her
lived experience af long Covid. The facilikttors were Monique Jackson, Omikemi, Sally Ramadan and Laura
Singer.

The Covid CaMs project continues into 2022-23.

4.3 Ghyama Artsl (September —December 2021)

"Icsn't emphasize this enough —without Spare Tjee we would not get this lmmersive lnteracgon nor woukf
our service users be able to axpenence this sort ofsr@age experience anywhere efsrL" Yousuf Peshavaria,
BPCA

Ghyama Artsl (meaning 'awesome arts' in Bengali) is a col boration with St Margaret's House and the
Bsngladeshi Parents and Csrers Association (BPCA) in Tower Hamlets, support by the City Bridge Trust. 2021-
22 was the second year in a three-year partnership.

After solely conducting online work in 2020, this year we returned to in-person achvity at BPCA's space at St
Margaret's House. We also continued Zoom sessions for participants for BPCA's second hub in Newborn, ensuring
they didn't lose out after enjoying the online offer in the first year.

The participatory workshops were led by faciiibttors Jasmine Shigemura Lee and Hasan, both of wham had taken
part in our Tyre Change training programme earfier in 2021.

In numbers:
~ 10workshops took place with a total attendance of 127.
~ 38 PeoPle attended the end of year sharing event. both in-person and online.

4.4 Together- In pemon July 21 —March 22.

Supported through renewed funding from City Bridge Trust. our ongoing Together partnership with Jackson's Lane
continued into its fourth year.

Spare Tyre facilitators made weekly visits to Haynes Dementia Hub, a day centre for people living with dementia in
the London Borough of Haringey.

Facilitatars involve participants in pa cipatory arts ctivhies and help embed creativity into the Centre's regular
practice.

This project needed flexibility in 2021-22 is response to changing Covid regulations. This induded returning to online
and telephone work during the peak of the Omicron wave in January 2022.

In numbers:
~ 22 day4mg sessions with a total attendance of 110participants.

Together faciltators in 2021-22 were Lisa Muten, Bfty Rutherfonl and Sophie Holland (Bly and Sophie were
initially Tyre Change trainees in 2021).

Solace Women's Aid —Craft and Connection (June —July 21)

We were supported by the Culture Recovery Fund to restart work with Solace Women's Aid, a Spare Tyre partner
since 2015.

These secure online sessions for women with experience af abuse or violence used creative exercises to gently
begin the process of rebutding self-identity.
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The project wss fscilitaled by Lies Muten and Yolsnde BrambleCarter.

In numbers:
~ 8 workshops with a total attendance of 35 drawn from London and internationally.

Spam Tyre Through Your Letterbox (April 21 —Mamh 22)

In 2020. we colktborated with various dementia hubs and care homes to create sensory experiences for participants
isohted by Covid, imelving telephone calls and packs delivered safely through letterboxes.

In 2021 we worked with NHS Haringey CCG and Haringey Council to expand this programme, with a particuku focus
on people living with dementias who were not attending care setbngs.

Lisa Muten was the arbstic lead for Spare Tyre. She was joined by two students from De Montfort University as a
placement for their Creslive Health and Wellbeing BA Studies.

The project culminated in Spare Tyre contributing to an exhibition at Bruce Castle Museum and Archive.

In numbers:
~ 43 interactions with people living with dementia, via telephone calls and the post
~ 841 visits to the exhibi5on at Bruce CaNe.

4.T Pods of Solace

"The Spare Tice take over at the Albany as part of the Festival of Ratgcal Csm was wekxunfng, creative,
generous ofspirit and collaboretfve. I wes ex(died by and impressed wffh the vened wonkshops on cigar
aml the quality of the facdftators. The etmosphem was everything Ihad wanted the fesSval lo be."Angels
Clerkin, Arbst of Change at The Albany and Director, Fesbval Radical Care

"What a wonderful way to spend a Saturday morning. I was lbeling down, dfsplrited and bieurghh. Hessan's
woriishop gave me specs fo writ», connection with other people end a hrntasdc, relaxing medltrrdon. What
mme coukl you wsnty gruff indeed. "Workshop participant

We were invited by Angebi Clerkin, Arbst of Change at The Albany, to take over the foyer spaces our home building
during the Festival of Radical Care.

It induded a sensory instalbrson in The Albany's cafe and a free self~re workshop programme induding events on
creative writing, growing microgreens, and an open meeting for carers.

In numbers
~ 84 people took part in the instagagon and workshops.

The workshop leaders were Jasmine ghlgemura Lee (micrcgreens), Haean (~writing) and Fauve Alice
(carers). Neelam Chhara coordinated the project for Spare Tyre, induding contribugons from the artistic team
involved in We Will Be Happy Here.

5 In detail - Training, Supporting Arthds and Sector Development

Spare Tyre supports the professional and personal devehpment of partkipatory argsts, whatever their backgrounds,
ages or abilities. We ohio advocate for the power snd importance of perucipetory arts in the wider cultural sector.
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5.1 Tyre Change

"Itwss nmlly ancoumging to tetra part in srrch a disafditly4nfolmed training and facilitation programme.
Being able to cross pollinateideas with other peoplein a way that felt afgnning ofdisability, and not seefngitas a pmblem or aomedring to solVe, but nrther something to honour and encoumge creativity In rotation tothat, was nmlly special. "Tyre Change participant

Reccgnising a need for faciTitatom to be trained in new hybrid working wwking methods, we launched Tyre Change, anew collaborative training project hosted via Zoom for artists to develop sensory, inc4sive practice.

Facilitated by Rebecca Manson Jones and experienced Spare Tyre freelancers Lisa Muten and Yoiande Brsmbh-
Carter, 8 p~ers took part in Tyre Change. Of these. 5 have continued to work with us on participatory
programmes including Together and Ghyams Aria! or performance projects e.g. We Will Be Happy Here.

As per Spare Tyre practice, ell trainees were paid for their time in undertaking the training.

Tyre Change was funded through the Cultural Recovery Fund.

Numbers
~ 8 practitioners warn paid to take part in the programme
~ 34 pargcipants took part in taster sessions with the trainee practiboners.

The trainees were Amy Dtctdnson, Hasan, Kitty Fedorec, Sophie Holland, Jasmine Shigemura Lee, Eugbnie
Pastor, Hamhita Petal and Elly Rutherford.

Training as part of We Will Be Happy Here

"Your pnoject made me feel better about the wmfd" - Pracbconer Chiron Stamp

~ 10 local arthrta and omers took part in online training in inclusive sensory practice, hasted by Ashcroft Arts
Centre, Fareham.
~ 28 people attending an online practice sharing event featuring contributions from We Will Be Happy Here with
guest artists Zahra and Muqarrab (BPCA).

5.3 Cmative Fmelancersi Shaping London's Recovery

Spare Tyre supported this scheme, partnering wilh disabhd dance arbst Tanya Erhart to contribute (alongside 50freelancers and partner organisations) to a new Creacve Freekrncers' Charter.

John Holmes (Executive Director) and Rose Chorllon (General Manager), worked with Tanya. They contributed tod'scussions about issues affecting disabled freetancers, inc4ding access riders and challenges around working while
in receipt of disability benefits.

yNrat Will Happrm To The Cat? (project in development)

Spare Tyre supported artist Usa Muten in the initial development phase of a new theatre piece exploring elder abuse,provisionally entBed What Will Happen To The Cat? Rebecca Manson Jones pnnrided mentoring and dramaturgysupport
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What Next? Lewisham

Spare Tyre worked with fmelance producer and coach Annetle Corbett to keep the What Next? Lewisham chapter
active and vibrant during changing Covid estrictons.

Meetings were held online. Subjects induded adapting touring prachces after Covid, access and indusion, and Covid
tesgng poicles.

In numbers:
~ Spare Tyre hosted 3 What Next7 Lewisham meesngs with 22 attendees.

5.6 Knowledge and skill sharing

Rebecca Manson Jones conducting the folbwing:

~ 3 sessions exploring Covid CaMs and Long Covid for creative prac55oners and social prescribing professionals,
attended by 95 people as part of the Health Tree consor5um programme.
~ Safeguarding training for theatre company Frozen Light with 10 participants.

Campaigning and Advocacy

Spare Tyre contributes to and supports several campaigns for equality and indusion in the arts.

These include:

~ Signatories and financial support to Anti~hm Touring Rider.
~ Dedarers of a dimate and eccrioecM emergency via Culture Declares.
~ Sgnatories of the 5EndAbleism pledge.
~ Rebecca Manson Jones wrote a series of arfkxes about living with Long Covid, raising awareness of the
condi5on, and expkxing the use of ceai'vity and social prescriblng in recovery.
~ John Holmes wrote an artkJe about the right of working fathers in the arts to take Shared Parental Leave.

Spare Tyre is rriso involved in 'behind dosed doors' or 'critical friend' advocacy, particularly around inclusion and
disability. In 21-22 this induded providing advice to CF: SLR programme about recruiting learning disabled
par5cipants and encouraging venues to think more about disability in their programming.

Company development

Spare Tyre believes internal eflecbon and development is crucial to the success of the artistic programme detailed
above.

7.1 Diversity and Inclusion

Diversity anu inclusion continue to be at the heart of Spare Tyre's ethos. The company remains mindful of the need to
provide and nurture leadership in under-represented groups and action will be taken at ag levels of the company's
work from governance to entry level and across the programme from artistic work to administrative support.

A particular focus in 21-22 has been ensuring that arlists and parbcipants from under-represented groups are not lait
behind during post~le recovery-

We have become more proecbve in inviuno freelance pracbtioners to provide access riders so we csn pnavide
appoprtam support when they work with us.
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Disabled indusion consultant Aisling Gallagher (Agent For change at Theatre Royal stratford East) facilitated a board
away day expkxing inclusion governance for existing and prospective trustees.

Safeguarding

Spare Tyre embraced embedding safeguarding through all our pactices.

The existing safeguarding policy and code of conduct were updated in 20/21 by our Designated Safeguarding Lead,
Rebecca Manson Jones and Safeguarding Lead trustee, Sebastien de Mercies and are reviewed annually. All
Trustees take online Safeguarding training, and am freelances are inducted in Safeguarding and our code of conduct.

Our Safeguarding policy interacts with our GDPR, Dignity At Work and Social Media policies in pardcular.

Rebecca Manson Jones continued as the Independent Theatre Council's Safeguarding trainer for the Performing Arts.

7.3 Fair pay

Spare Tyre remained a London Living Wage employer.

In 21-22. we became an ITC/ Equity Ethical Manager and now pay the roles covered by this agreement the suggested
rates of iTC/ Equity minimum +15%.

An inflationary increase was built into staff and freehmcers pay in 21/22 and again in 22/23.

7A Climate Emergency

Spare Tyre works with Julia's Bicyrde to monitor its carbon footprint, induding touring and use of materials.

New policies were implemented during 22-23, induding a 'check before you buy' policy to ensure duplicate materials
are not ordered.

The company is a signatory to the Culture Dedares movement to dedare the dimate and ecological emergency.

7.5 Futum planning

In 21-22, we incorporated Arts Council Enghnd's Investment Principles into our trstegic pktnnlng.

The I~Principles are Ambition 4 t2uafky, Dynamism, Envimnmental Responsibility and Inclusivity 8
Relevance. We set up a Board subcommittee consisting of Sarah Dean, Alexandra Jones and Hope Ward-Brown to
work with the Execubve to embed the Investment rincipkts.

In 2021-22 we began work on our applica6on tc rwneln in the Arts Council England National Portfolio from 2023 (due
for submission May 2022).

8 Partnerships and collaborators

The Trustees and spare Tyre team whthes to acknowledge and thank the partners we have worked with
during 2021-22.

Aduk Learning Lewisham
~ we will Be Happy Here as part of Lewlsham London Borough of Culture 2022
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The Albany
~ Feslival of Radical Care
~ We Will Be Happy Here as part of Lewisham London Borough of Culture 2022

Ashcroft Arts Centre
~ We Will Be Happy Here arbst training

Bang ladeshi Parents and Carom Association
~ Ghyama Arts l

~ We Will Be Happy Here

Haringey Councg, NHS Haringey CCG and Bruce Castle Museum 4 Archive
~ Spare Tyre Through Your Letterbox

Haynes Dementia Canus and Jackson's Lane
~ Together project

Just Jones S
~ Co-Producer, We Wit Be Happy Here

Kingston Mencap
~ We Will Be Happy Here

Lewisham Mencap
~ We Will Be Happy Here as part of Lewisham London Borough of Culture 2022

Solace Women's Akl
~ Cralt and Connection

The Spring Arts 4 Heritage Centre
~ We Will Be Happy Here

St Margaret's House
~ Ghyama Arts!
~ We Will Be Happy Here
~ Covid Cafes

Uniting Friends
~ We Will Be Happy Here

8.1 Freebince argsls

In 2021-22, Spare Tyre worked with the foIowing freelance artists and practigoners throughout the yean

Fauve Alice, Patrick Baldwin, Yolande Bram~rter, Amy Dickinson, Kitty Fedomc, Aisling Galhrgher, Claude
Graham, Hasan, Guy Hoare, Sophie Holland, Monique Jackson, Jasmine Shigemura Lee, Jennifer Lunn, Muqarrab,
Helen Mugridge, Lisa Muten. Omikemi, Eugenic pastor, Harshita petal, Jo paul, Jazmin Quota, Sally Ramadan, Elly
Rutherford, Laura Singer. Chiron Qamp, Alice Theobald, Lucy Ventham, Zshra.

Page 12



Spare Tyre Theatre Company Umited
Company Limited by Guarantee
Trustees Annual Report
Year ended 31st March 2022

Funders

In 21/22, Spare Tyre is grateful io receive funding from the folkivring supporters:

Arts Council England (National Portfolio Organisation)
Arts Council England National Lottery Project Grants
The Arnold Clark Community Fund
DCMS Culture Recovery Fund
The Eastwind Fund
Garfield Weston Foundation
Lswishsm Council (Covid Addibonal Restrictkms grants)
Lewisham Council (London Borough of Culture)
Morris Beneficent Fund
People's Postcode Trust
Royal Victoria Hall Foundation

8.3 Funding Partnemhips
Through partnerships, funding has been secured for Spare Tyre to undertake projects from NHS Better Care Fund,
Thriving Communities Fund and City Bridge Trust

Environmental Sustainability
Spare Tyre works with Julia's Bicych guidelines and attends the NPO Touring theatre companies environmental
sustainability meetings. We monitor our carbon inpact and, including touring, transportabon snd use of materials. On
tour we used group accommoda5on ralher than hotel chains where possible

10 The Year in Numbers
Spare Tyre works over 5me with smag groups of people. Our ain is for deep, long4wting engagement In practice, the
people we create art with and for are mora complex than being either male or female, disabled or nondisabled and we
aim to undersland people in their rich and complex intwsec5ons. Our focus is on supporting female crea5ve leadership
and autonomy, and on promoting inclusion of disabksd. learning disabled and neurodivergent people in creative arts
which is why we highlight these demographic sbr5s5cs.

~ 221 performances, workshops and training sessions
~ Events in 15 theatres, community centres and other venues
~ 6 online projects

~ 1,373 people parbci pated in our projects
~ 73%were women and/or non4inary
~ 76% were disabled or living with a bng term heakh condition

~ We worked with 56 freelancers.
~ 88% off~were women and/or non-binary
~ 65% were disabled or living with a long term heakh condibon

Director's Responslbglgee

Company Law which is also applicable to charitable companies in England and Wales requires the directors, who are
also truslees of the company, to prepare financial statements for each gnancial year which give a true and fair v)ew of
the state of alfairs of the company and of the resubs of the company for that year.

Going Concern.

The trustees confirm that in their opinion it is appropriate to prepare 5iese accounts on a going concern basis. The
trustees also confirm that in their opinion the charity will be able to continue to operate for at least 12 months from the
date of this report
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Reserves

The trustees have had regard to the liquidity requirements of operating the company and have established a reserves
policy (see below).

The trustees have established the level of reserves (that is those funds that are freely available) to maintain adequateworking capital. Reserves are needed to bridge the funding gaps between spending on projects and receivingresources, or to mitigate against unexpected and temporary drops in income. The trustees have examined thecharity's requirement for reserves in light of the main risks to the organisation. It is the aim of the trustees to build thelevel of reserves so that they equate to three months of running costs. In addition, the trustees may identifyDesignated Funds to assist long-term planning for the company.

Free reserves were E159,485 as at 31st March 2022 which the Trustees consider an appropriate level to meet theabove policy.

In preparing those financial statements, the directors/trustees are required to:
~ select suitable accounting policies and then apply them consistently,
~ observe the methods and principles in the Charities SORP
~ make judgements and estimates that are reasonable and prudent; and
~ state whether applicable UK accounting standards have been followed. subject to any matenal departures
disclosed and explained in the financial statements;
~ prepare the financial statements on the going concern basis unless it is inappropriate to presume Ihat the
company will continue in business.

The directors/trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the company and
hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.

In accordance with company law, as the company's directors we certify that.

~ so far as we are aware there is no relevant audit information of which the company's examiner is unaware;

~ we have taken all the steps that we ought to have taken in order to make ourselves aware of any relevant audit
information and to establish that the company's examiners are aware of that information.

Independent Examiner

A resolution will be proposed at the Annual General Meeting that Frank Lachman be re-appointed as IndependentExaminer to the charity for the ensuing year. The financial statements comply with the Charities Act 2011, theCompanies Act 2006, the Memorandum and Articles of Association, and Accounting and Reporting by Charities:Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

By order of the directors

Alexandra Jones

(4l (2 /2Ozx
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Independent Examinefs Report on the Accounts

On acoounls for the year ended 31st March 2022 set out on pages 16 to 23.

Responsibilities end basis of report

As the charity's trustees of the company (and also rts directors for the purposes of company law) you are responsible for
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006 Act
and are eligible for independent examination, I report in respect of my examination of your charity's accounts as cerned
out under section 145 of the Charifies Act 2011 (the '2011 Act'). In carrying out my examination I have followed the
Directions given by the Chanty Commission under section 145(5)(b) of the 2011 Act.

independent examiner's report

Since the company's gross income exoseded 6250,000 your examiner must be a member of a body listed in section 145
of the 2011 Act I confirm that I em qualified to undertake the examinafion because I am a member of The Insfitute of
Chartered Accountants in Engaland & Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the
examination giving me cause to believe:

accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

the accounts do not accord with those accounting records; or

the accounts do not comply with the~requirements of secbon 396 of the 2006 Act other than any requirement
that the accounts give a 'bue and fair' view which is not a matter~as lust of an independent examination; or

the accourfis have not been prepared in accordance with the methods and principles of the abatement of Recommended
pracbce for accounting and sporting by harities applicable to charities preparing their accounts in accordanoe with the
Financial Reporfing Standard appficaSe in the UK and Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connecbon with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Frank S Lechmen FCA
Member Insbtute of Chartered Accountants in England and Wales
Chartered Aocountant
In ependent Examiner

16b North End Road
London NW1 1 7PH
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Unrestricted ~ Total
Funds Funds Funds

2022

Total
Funds
2021

VoWntary income

Charitable tivilies

Total income

154,805 154,805 155,085

83,628 107,925 191.553 46,260

238,433 107,925 346,358 201 345

Charhabte acbvhy costs

Tohd expenditure

5 201,344 117,586 318,930 171,421

201 344 117586 318 930 171 421

Net inconmfexpenditure

Reconcthation of funds

Total funds brought forward

Transfers

Total funds carried forward 10

37,089 (9,661) 27,428 29,924

159,485 159,485 132,057

130,550 1,507 132,057 102,133

(8,154) 8,154

The brtecrem cf Finencisl c5vlties includes all gains and krsses recognised in the year

All income and expenditure derive from ccnbnuing acbvibes.
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Fixed assets
Note 2022 2021

Tangible Assets

Current assets

Debtors

Cash at bank and in hand

Total current assets

Current liabilities

Creditors - amounts falling due within one year

Net current assets

Net assets

8 16,971

190,138

207,109

9 48,741

48,741

1,117

158,368

7 58A85

6,054

134,194

140,248

10,806

10,806

2,615

129,442

132,057

The funds of the charity

Funds

Total charity funds

10 159,485

158585

132.057

132,057

For the year ended 31 March 2022 the company was entitled to exemption under section 477(2) of the
Companies Act 2006.

No members have required the company to obtain an audit of its accounts for the year in question in
accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for.

i. ensuring the company keeps accounting records which comply with section 386; and
ii. preparing accounts which give a true and fair view of the state of affairs of the company as at the end of thefinancial year and of its profit and loss for the financial year in accordance with the section 393, and which

otherwise comply with the requireinents of the Companies Act relating to accounts, so far as applicable to the
company.

Tr35: ac;c53u82is i253375: t3ee52 prepared in accoraance with the special provisions in Part 15 of the Companies Act2006 applicable to companies subject to the small companies regime, and constitute the annual accounts
required by the Companies Act 2006 and are for circulation to members of the company.

Approved by the directors on IZ/lk(2022, and signed on their behalf by Alexandra Jones
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(a) The financial Catemenh have been prepared in accordance with Accounfing and Reporfing by Charities:Sbttement of Recommended Pracfice applicable to chartfies preparing their accoums in accordance with theFinancial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (eifective 1 January2019) - (ChariTies SORP (FRS 102)), the Financial Reporfing Sandard applicable in the UK and Republic ofIreland (FRS 102) and the Companies Act 2006.

Spare Tyre Theatre Company Limited meets the definition of a public benefit entity under FRS 102.Assets and liabilibes are initially recognised at historical cost or transac5on value unless otherwise sbuad inthe relevant accounting policy note(s).

(b) Tangible Fixed Assets

Depreciation is provided at rates ctficulated to write oif the cost of each asset over itsexpected useful lil'e, as follows:

Computer and touring equipment
Olfice equipment

- over 3 years
- 20% on sbaight line basis

(c) Income

Income is recognised when the charity has~to the funds, any perfonnance conditions attached to the items ofincome have been met, it is probable that the income will be received and Ihe amount can be measured reliably. Incomefrom grants, whelher capital or revenue grants, is recognised when the charity has enfitlement to the funds, anyperformance conditions auach«l to the grants has been met, it is probable that Ihe income will be received and the amountcan be measured mliably and is not def«red.

(d) Experufiture
All expenditure is aanunM for on an accruals basis. Expenditure is recognised once there is a legal or construcfiveobligabon to make a payment to a third party. It is probable that etfiemerd wfil be required and the amount of the obligaboncan be measured reliably.

Costs are afiocated to a category either because such costs are directly incuned in relation to such category, or becausethey are support costs in respect of which an apporfionment has been made between the~
Support costs consist of infiasbucture costs for salaries, premises, ofiice adminisbation. Such costs are appor5oned on areasonable and consistent basis to the vartous ategorim with a view to determining. as accurately as possible, the tobtlresources expended for each category. The basis of pporfionment used is either a funcbon of statf time applied to a givenacbvity, or an estimate of the prepor5m of costs associate with the same, or a oombinafion of both.

Direct and Support costs am parately shown by natural dassificafion in Note 6 to these accounts for each calegory of
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(e) Taxadon
The company as a registered charity ( number 1301049) is exempt from taxagon on most

'
vestmentincome insofar as it is applied for aritable purposes. The company is also exempt from taxs5on oncspllsl 9asls.

Trade and other debtors are recognised at ths setsement amount due aber any trade discount offered.Prepaymenls are valued at the amount prepaid net of any trade discourse due.

(9) Creditors snd provisions

Creditors and provisions are recognised where the charity has a present obligsson resulbng from a past event that willprobably result in the transfer of funds to a thid Party and the amount due to setde the obllgabon csn be measured orestimated reliably. Creditom and provisions sm normally recognised at their sett)ament amount aller allowing for anytrade discounts due.

2 Voluntary Income

Unmstrtcted
Funds

U estrtctsd
2022 Funds 2021

Grants for Gensmt Running Costs

Arts Council England
Donasons

153,646
1,159

153,646
1,159

153.846
1,439

153,646
1,439

154.805 154 805 155 085 155.085
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3 Income from charitable activiges

Grants and donabons

ResbicM Unrestrtcted
Funds Funds

Restricted Unmsbfcted
2022 Funds Funds 2021

Ausbn Hope Pilkington Trusl
Arts Councfi England Cultural Recovery Fund
ACE Nabonal Lottery Project Granls
Groundworks
Eastwind Fund
Mome Beneficent Trust
People's Postcode Trust
Barchester Heafihcare
London Borough of Lewisham
Garliekl Weston Foundation
Royal Victoria Hall Foundation
Wandsworth Councfi
Redbrklge Carers Support Services

32,525
69,300

15,000
15,500

11,143
15,000

32,525
69.300

15,000
15,500

11,143
15,000
1,500

6,000
1,000
1.000

1,000 1,000

6.000
1,000
6.000

Deferred Grants cerned forward
Deferred Grants brought forward

(30,500) (2,000)
4,600

(32.500)
4,600

(4,600)
14.650

(4,600)
14.650

Fees, commissions, hires & misc income
107.925 24,143 132,068 20,450 6,000 26,450

59,485 59.485 - 19.810 19.810

107,925 83 628 191,553 20 450 25,810 46 260
4 Net incoming Rssowces

Net (outgoing)fincoming resources am stated atter
charging:

Depredation of tangible assets
Examiner's fee 3,170

1.100

2021
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Nobm to Ths Financial Ishmenls
For the Year Ended 31st March 2022

Chsrihble Charitable

Governance FundrahtngSupport cosh Costs Cars Costs Coals Total 2022Uerestrichd Resbiaed Ueresbksed Un estricted

Artists' and aeative fees
Travel and~expenses
Produaion coals
Studio snd venue hire
Markedng
Docu antation and evaluation
Access
Sahries
Administrabon and olher fees
Shg panskm ~ns
Rent snd staxste
Telephone
Insaance
Posla9e, staboney arid IT coshS~
Sundry expenses
Reseech and confeenoss
R cnibnent and trainhg
Fundrsising
Den reciatkm
Bank chsryes
Board devaloprrlerrl, save SIXI nxmdngs
Legal and ~all~~

51,341
583 6,115

25.376
7,154

268 1,000
8,126

1,052 404
114,190 11,073

6,000
4,384 1.561

14,608
180

1.492
6,089 138
1,374 240
1.197 149

334
2,819 237

2,000

1,000

1 11

42,412

465
314

3,170
254

713
1.100

93,753
6,690

25,841
7,468
1,268
8.126
1,486

125,271
6.000
5,945

14,608
180

1,492
6207
1,614
1,346

3,056
2.000
3,170

254
1,000

713
1,100

318

Ardsh' and aesdve fees
Travel and subsklence expenses
Producdon cosh
Sudio snd venue hbe
Mekeang
Documenlabon and svaluadon
Acam
Salaries
Adminisbadon and oamr fees
Self pension contnbudons
Rant srxl stofa9a
Telephone
Insurance
Postage, ststioney and IT cosh
Subscri p6ons
Sundry expanses
Research snd confeunces
Racrulbnent and Iraining

epreciayon
Bank cheyrm
Board developmanL travel and meaangs
Legal snd profeseonal
I dependem exarrllnagar

112,332
1,730
4,978

11,049
35

1,427
5.363

80
245
733
198

23,387 1,800

2~ 97
1,106

275
396 456

438
225
109
13

1.000

787

25,167

2.693
1.106

400
275
852

112,332
2,517
4,978

11,049

1,427
5.363

245

298
438
225
109
13

1,000
707 171

Wayss. salarms and fees
Social security cosh

217,434
7,535

128,837
6,862

6 Employees and Fmelsncem 2022 2021 2022
No.

Msnayemee 4
omar 33

37

2021
No.

3
28

31

No enpkxyae earned mae than 860,000 during dm year f2021 Niy .
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7 Tangible Fixed Assels

Computers
015ce and Touring
Equipment Equipment Total

At 31st March 2021
Disposals
Addi5ons

At 31st March 2022

2,945 24, 129

1,672

2 945 25.801

27,074

26 761.

At 31st March 2021
Disposals
Charge for the year

At 31st March 2022

22,024

2,661

2 944 24.685

24,459

3,170

27 626

Net Book Values

At 31st March 2022

At 31st March 2021

1 1116

510 2,105

1.117

2 616

2022 2021

Trade debtors
Prepayments and accrued income
Other debtors

7,205 1.805
6,771 714
2,995 3,535

16 971 6.054

9 Cmdilors - Amounts faglng due
within one year

2022 2021

Trade creditors
Social Security and other Taxation
Defened grants and fees
Accrue h

4,185
4, '134

39,322
1,100

2,927
4,600
3,279

48 741 10 806
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10 ReconciliaUon of Movement in Funds

Balance
at 31

March
2021 Income

Balance at
31 March

Expenditure Transfers 2022

Unrestricted Funds - General
- Designated

110,550 238,433
20,000

R stricted Funds - Income 1,507 107,925 117,586 8,154

201,344 (2,154) 145,485
(6,000) 14,000

132,057 346,358 318,930 - 159,485

General Fund: are moneys which can be used by the Trustees at their discretion for any purpose and whichhave not been designated by them previously

11 Analysis of Net Assets between Funds

Tangible
Fixed Net Current
Assets Assets Total 2022 Total 2021

R stricted Funds
Unresblcted Funds:

General
Creative Fund
Innovation and Futures Fund

1,117

1,507

104,368 105,485 110,550
44,000 44,000 20,000
10,000 10,000

1,117 158,368 159.485 132,057

12 Trustees

During the year, none of the trustees received any remuneration from the trust and no expenses werereimbursed to any of them.
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Spare Tyre Theatre Company Limited

Company Limited by Guarantee

Trustees Annual Report

Year ended 31st March 2021

The trustees, who are also directors for the purposes of the Companies Act, have pleasure in presenting their report 

and the financial statements of charity for the year ending 31st March 2021.

Reference and administrative details

Charity Number 273418

Company Number 1301049

Principal Office: The Albany, Douglas Way, London SE8 4AG

Bankers: Unity Trust Bank plc, 9 Brindley Place, 4 Oozells Square, Birmingham B1 2HB

Charities Aid Foundation Bank Limited, 25 Kings Mill Avenue, West Malling, Kent ME19 4JQ

Examiner Frank Lachman 16B North End Road,London,NW11 7PH

Directors and Trustees

The board of Trustees at 31
st
 March 2021 were:

Michelle Smith (Chair) Sarah Louise Dean Appointed 28th January 2021

Chirag Manharlal Patel Appointed 30th September 2020

David Atkinson 

No directors received any emoluments for so acting during the year.

Directors who resigned during the year were:

Olivia Brinson Resigned 9th December 2020

Duncan Eastoe Resigned 30th September 2020

Katherine Everett Resigned 30th September 2020

Staff

Artistic Director (Joint CEO) Rebecca Manson Jones 

Executive Director (Joint CEO) John Holmes

General Manager Rose Chorlton

Structure, Governance and Management

1.1 Governing document

Spare Tyre Theatre Company Ltd is a company limited by guarantee governed by its Memorandum and Articles of 

Association dated 3rd March 1977. There are currently 6 members of the company each of whom agree to contribute 

£1 in the event of the company winding up.

The Company’s name was changed by Special Resolution on 31 March 1979. The Memorandum and Articles of

Association were amended by Special Resolution on 28 July 2009. 

Sebastien De Morelos (Vice-Chair)
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1.2 Recruitment and Appointment of new Trustees

1.3 Organisational Management

1.4

1.5 Related Parties

There are no related parties

1.6 Risk Management

2    Objectives and activities

2.1 The objects of the company are:

2.1.   Our Mission

We create theatre with people that are under-represented in arts andculture and society’s decision making at large. 

Built on more than 40 years experience, our work is participatory, collaborative, immersive, taboo-busting and above all 

responsive to the passions and talents of the people who make it. 

Business Planning & Financial Management

Spare Tyre operates on a three-year planning model. A review of key staff and trustee roles and responsibilities is 

undertaken annually to ensure a dynamic framework for the future delivery of projects. The Company is a National 

Portfolio Organisation (NPO) of Arts Council England, and raises additional funding from trusts and foundations, 

individual and corporate donors, and community fundraising activities. It earns income charging for delivery of 

workshops and training, selling tickets for performances, and providing commissioned services.

The management team undertakes a robust process of business risk assessment at regular intervals, and reports any 

identified risks to the board of trustees at trustee meetings. The board monitors, reviews and manages these risks as 

appropriate. 

The trustees confirm that they have complied with their duty to have due regard to the guidance, as laid out by the 

Charity Commission, on public benefit when reviewing the charity's aims and objectives, planning future activities and 

in the exercising of powers.

Spare Tyre is a leading UK participatory arts company. Spare Tyre’s work exists to engage those least engaged in arts  

and cultural activity. We produce multisensory, accessible and inclusive touring theatre and outreach arts activities 

locally, nationally and internationally. 

Spare Tyre is a participatory theatre company that seeks to reflect society, challenge its prejudices and make life equal. 

The membership of the Board is regularly reviewed to ensure that members reflect the skills and expertise deemed 

necessary, as well as the communities and interests of the groups with which the company works. Recruitment is 

through open call-outs and through encouraging ex-participants and related individuals to become involved.

The trustees are responsible for overall governance of the Company. Artistic policy, day-to-day operational matters, 

and implementation of policies with the trustees are delegated to the Artistic Director (Joint CEO) and Executive 

Director (Joint CEO) 

The trustees meet on a quarterly basis to discuss and ratify strategy. 

The trustees receive and review reports from staff including management accounts, policy papers and new 

opportunities. 

The trustees may form subcommittees as and when necessary to undertake specific duties delegated by the Board 

such as personnel or finance. 
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Our projects visit traditional arts venues, community centres, care homes and online spaces. Meanwhile, we run and amplify 

creative campaigns that reflect the values and passions of our artists and participants.

 

In the 2020s, we will work with more people to create theatre exploring the pressing issues of our time, such as the climate 

crisis, disability rights and social justice.

 

 We’re interested in working with, supporting and training people who want to change the world with us.

 

 Our current creative partnerships are with groups supporting:

          women who have experience of violence and abuse

          learning disabled and neurodivergent people

          people living with dementias and their carers.

 

3.     2020-2021 Overview

 During 2020-2021, Spare Tyre responded to the unique challenges posed by the COVID-19 pandemic.

3.1 Covid-19 and Lockdown

 
It is impossible to separate Spare Tyre’s activity in 2020-21 from the Covid-19 pandemic, which had a profound impact on the 

performing arts.

 
The Executive and Trustees would like to emphasise that “we never closed” during this time and that the company continued to 

operate throughout the lockdown periods.  

 The adaptations and changes to the company’s programme are detailed in section 4 of this report. 

The Trustees would like to record their thanks to the staff team and the freelances who worked so flexibly to adapt to 

circumstance, support each other and some of the most vulnerable members of the community to combat isolation and the 

anxiety caused by the pandemic and lockdown. The work undertaken during the pandemic was commented on for its strength 

and innovation by funders, beneficiaries, local councillors and peer organisations.  

The Trustees also note that the Artistic Director had to change her way of working substantially due to contracting Covid-19 in 

March/April 2020. She subsequently became one of the many thousands of people who acquired the previously unknown and 

unanticipated group of long-term symptoms commonly known as “long Covid” or Post Covid Syndrome.  

 

Rebecca Manson Jones and the team adapted their working style to make adjustments (and to team members who were 

shielding). The Trustees welcome the positive discussions and actions that the fact of factoring dynamic disability into the core of 

the company has meant for all our processes, and the greater focus on and awareness of inclusion of all kinds that has resulted.

Impacts of the pandemic on the organisation, management and governance of the company included:

         Delays and postponement of activity. Where in-person work had to be cancelled the company found alternative 

engagements for freelances involved, or an alternative way of working. No freelances lost out on payments that they were 

expecting for work with Spare Tyre.

         The closure of our office at The Albany during the main lockdown periods April – May 2020, November 2020 and January to 

March 2021.

         Adapting to working from home.

         Operating Board meetings online via Zoom.

3.2.  Team Changes

3.2.1  Leadership

This was the first full year leading the company for the new team of Rebecca Manson Jones, Artistic Director (Joint CEO), and 

John Holmes, Executive Director (Joint CEO).
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3.2.2 Core Team

Rose Chorlton began work as General Manager in April 2020, replacing Gemma Williams, who graduated into a 

producing role Access All Areas in March 2020. There were no further changes to the Core team during the year.

3.2.3 The Board of Trustees

Chirag Patel, a participant in our participatory programme for more than a decade, was appointed to the Board after 

acting as an observer for a number of meetings. Sarah Dean was also appointed to the Board after an introductory 

period as an observer.

An open call for Trustees to join the Board was made in November 2020, with interviews taking place in January 2021. A 

pathway was developed for up to five new Trustees to join the Board in 2021-22.

This year saw the resignation of Duncan Eastoe after six years’ service, and Olivia Brinson and Kathy Everett after three 

years’ of service each. The Trustees record a vote of thanks for their very valuable service.

Freelance artists who work with the company were invited (and paid) to address Trustee meetings and discuss their 

work. For example, artists Jo Paul and Alice Theobald discussed their involvement in the Freelance Task Force. 

Board papers are now routinely created in EasyRead format.

4. Programme.

Spare Tyre’s programme includes:

 Creating & Presenting Inclusive Theatre

 Participatory Projects

 Producing Artists/Talent Development

 Research & Training

 Campaigning & Advocacy

4.1 Highlights & Achievements

“She is sleeping better at night and sings to herself more since the project started.” 

Family of Ghyama Arts! participant

The year focused on pivoting activity to support participants and freelance artists impacted by the COVID-19 pandemic, 

and creating new projects to serve these needs. 

4.1.1 Ghyama Arts! (new project)

Participatory arts workshops for learning disabled participants from the Bangladeshi Parents and Carers Association, 

based in Tower Hamlets and Newham.

4.1.2. Spare Tyre Through Your Letterbox (new project)

Creation of bespoke sensory experiences delivered to people living with dementia across three London Boroughs.

4.1.3. Signal Fires: Beyond the Shield (new production)

An online theatrical showcase featuring contributions from artists and participants who had been shielding during the 

pandemic.
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4.1.4. Statues for the Unforgotten (new production)

Exploring who gets to be celebrated in our public spaces, through short stories, monologues and songs. 

4.1.5 We Will Be Happy Here (research and development)

One week R&D in August 2020, adapting the project from a theatre show to a COVID-adapted multi-sensory installation 

for small numbers of participants. 

4.1.6 Sensory films

Freelance artists commissioned to create videos with activities for people living with dementias and carers. 

4.1.7 Thinking Space – Associate Artist COVID responses

A series of films created by Spare Tyre Associate Artists in response to the first few weeks of lockdown. The 

commissions replaced the planned workshop residency weekend.

4.1.8. Freelance Task Force

Four Spare Tyre Associate Artists supported to take part in a national initiative to examine and reform the working 

conditions of freelance theatre workers and artists, with a focus on advocating for the needs of disabled and 

neurodivergent task force members. 

4.2 In detail – artistic performances and projects

“The person-centred approach you guys bring is so powerful and important” 

Stuart Cox, Arts & Wellbeing Director, St Margaret’s House

4.2.1 Ghyama Arts!

“It’s amazing to see the effort that’s gone into keeping the work going through this awful time. I’m blown away. 

Thanks so much for all you’re doing in Tower Hamlets and beyond. Fantastic work!”

 Cllr Kevin Brady, London Borough of Tower Hamlets

Ghyama Arts! (meaning ‘awesome arts’ in Bengali) is a collaboration with St Margaret’s House and the Bangladeshi 

Parents and Carers Association (BPCA) in Tower Hamlets, support by the City Bridge Trust. 2020 was the first year 

in a three-year partnership. 

The project was originally conceived as participatory theatre workshops for BPCA’s learning disabled participants at the 

charity’s space at St Margaret’s House. However, with the space closed to in-person gatherings due to local council 

regulations, the three partners worked closely together to adapt the project to be accessible online via Zoom.

This included: 

         Provision of sensory materials to participants, created by Spare Tyre artists.

Our partners supported by:

         Adapting donated laptops so that participants and carers could access the workshops from home via the touch of 

a button.

         Providing mobile internet to families without a domestic internet connection.

These adaptations created genuinely accessible experiences for learning disabled people who had been very isolated 

during the early months of the pandemic. Importantly, it also enabled them to reconnect with friends they had not seen 

for more than six months since BPCA’s closure. 
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The workshops were led by Spare Tyre’s Artistic Director, Rebecca Manson Jones, and Associate Artist Yolande 

Bramble-Carter, and culminated in a sharing event in December 2020. In response to this event, an audience member 

said: “Uplifting - it was so beautiful to see those moments of engagement and connection. It also cheered me up. 

Good things are happening and can happen, despite the areas that are more difficult at the moment.” 

Learning from this project greatly influenced the development of an online version of Spare Tyre’s interactive show We 

Will Be Happy Here in 2021.

It also resulted in the creation of other online projects in Tower Hamlets in particular a Bengali women’s only dance 

group who now meet regularly in embodied space and online.

Ghyama Arts! 14 workshops and 149 opportunities for participation. 

Rebecca presented at an end of term celebration event attended by 18 people and the accompanying film viewed 245 

times online. 

4.2.2. Spare Tyre Through Your Letterbox

It is beautifully packaged and even the envelope smells lovely. It is stunning and I can see how much effort, 

creativity, care and hard work you have put in to them!

Jessica Amery, Project Co-Ordinator, Jackson’s Lane

“We really enjoyed the sound of the sea. Thank you for thinking of us when none of the clubs are open.”

Feedback from participants in Redbridge

In March 2020, Haynes Dementia Hub in Haringey, home of Spare Tyre’s weekly residency working with participants 

living with dementia, was closed due to the pandemic and did not reopen until 2021. 

To help reduce isolation and provide much-needed respite for carers, Rebecca Manson Jones and Spare Tyre artists 

Lisa Muten and Yolande Bramble-Carter  worked with staff at Haynes and Jackson’s Lane to create sensory experiences 

for participants that could be delivered safely through letterboxes. This included phone calls from the artists to individual 

participants and then creation of bespoke sensory packs tailored to their needs.

The success of this approach led to further commissions to work with local residents in the London Boroughs of 

Redbridge and Lewisham, and with  Barchester care homes. Another Spare Tyre artist, Fauve Alice, was brought in to 

support this additional work. 

In early 2021 Spare Tyre was commissioned by Haringey Council and the NHS to continue this work with more residents 

in Haringey throughout 2021.

Spare Tyre Though Your Letterbox: 130 sensory packs sent to people living with dementia and their carers. Lisa’s 

phonecall interactions and relationships. 

4.2.3 Signal Fires: Beyond the Shield

“Just wanted to say how much I enjoyed the show last night, I loved the virtual fire, thought the actors were 

brilliant and felt really moved to see so many different pieces from other shielders. “ 

Emily Ling Williams (writer)
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“There was integrity, diversity, and sheer enjoyment in all the works”.

Audience member

Spare Tyre was one of a number of theatre companies to present as part of Signal Fires, a national festival of 

touring theatre.

Rebecca Manson Jones directed and curated Spare Tyre’s contribution. This took place on Zoom, giving writers 

and artists who had been shielding during the first phase of the pandemic to share their stories, short plays and 

music created during that time.

Associate Artists Genetic Moo created a digital campfire that formed a backdrop to the performances. Spare Tyre 

commissioned Associate Artists David Munns and Ellie Mason as well as new collaborators including Aisling 

Gallagher and Emily Ling Williams. Contributions also came from community participants, and Rebecca Manson 

Jones ran a workshop for writers who wanted to take part.

The plays were performed by a trio of professional actors - Leslie Davidoff, Lesley Ewen and Mia Foo, with live 

BSL translation by Russell Alderson. David Munns compered the event and performed illusions. 

The full list of Signal Fires was:

Aisling Gallagher - Slam

Alice Gallo - Hi, Mom

Genetic Moo - Microworld At Home

Tim Heath - The Clapham Correspondent

Tom Edward Kane and Monica Vinogly - I Like It

Amy Ann Kemp and Astrid Hilne - Granny and the Virus

Emily Ling Williams - Under the Knife

Rebecca Manson Jones - Oxygen

Ellie Mason - Ordinary Woman

Jo Paul - Each and Every One

Tamara Stein and Esther Hopkins - You Can't Hold Me Now

Christine Thompson - Lockdown May 2020

The pieces written by Rebecca Manson Jones and Aisling Gallagher were featured in the book of Signal Fires 

collated by Fuel and edited by Maddy Costa.

Signal Fires: Beyond the Shield: 110 audience members, 12 writers, 8 performers and 1 digital art commission. 

4.2.4 Statues for the Unforgotten

"She represents the strong spirit of women who dedicate themselves to service and they feel joy because 

of that, and by giving she receives back and so she never runs out of energy".

From If You Can Breathe  for Cynthia Dunn

“I’ve been in tears a lot after watching the show. Not just my tribute, but others”.

Contributor

Developing our online creation space and our commitment to making work in response to the times, Spare Tyre 

presented Statues for the Unforgotten, an evening exploring public space and whose lives are celebrated there. It 

was conceived in response to the debate about the right to public space in 2020, the relevance and/or permanence 

of public commemoration figures and the safety and equality of women in public places and debates.
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Eight artists were commissioned to contribute suggestions for statues of people not yet celebrated in public life, 

including women, people who experience racism, Deaf, disabled and neurodivergent people, LGBTQIA+ people, or 

people who were overlooked by history for another reason.

Artists commissioned included Vici Wreford-Sinnott, Ellie Mason and Debbie Bandara, Dr Naomi Paxton/Ada 

Campe. Collaborators from Trinity Laban, The Befrienders and Voices in Motion contributed a moving musical 

tribute to Lewisham resident Cynthia Dunn (1932-2019). Rebecca Manson Jones curated the evening and 

performed a piece of her own aided by a visual note-taker Deborah Mason. 

The full list of creators and their Statues was:

Debbie Bandara - Reclaiming our Statues for Durga

The Befrienders and Voices in Motion - If You Can Breathe for Cynthia Dunn

Ada Campe - A Beehive for Terri Rogers

Astrid Hilne - Not Forgotten for Ruby, Mary and Zilla

Becky H Lee - Salute to You for Doreen Lawrence

Rebecca Manson Jones – for All the young women who aren’t allowed to stand still and be

Kitty Martin - The Last Moments for Ruchla Kaszkeit

Deborah Mason - My Head Hurts From All The Hats I'm Wearing for herself

Ellie Mason - Treat Us As One for Samantha Renke and Liz Carr

Dr Naomi Paxton - for Mrs Salmon

Vici Wreford-Sinnott - A Site of Suitable Scale for Dorothy and all the disabled people of the UK

Individual films for each statue have been made available on the Spare Tyre YouTube channel. 

Statues for the Unforgotten: 81 audience members, 12 writers and artists. 

4.2.5 We Will Be Happy Here

In August 2020, Rebecca Manson Jones worked at The Albany with Jo Paul (designer) and Yolande Bramble-Carter  

(performer) to further develop new show We Will Be Happy Here. The work picked up from the Research & 

Development (R&D)  project with BPCA in February 2020. The focus of this R&D was to adapt the project from an 

immersive show for multiple audience members to a multi-sensory installation for one social bubble at a time. 

This work was supported by People’s Postcode Trust and was instrumental in developing We Will Be Happy Here for 

full production in 2021. 

4.2.6 Sensory films

As part of the Spare Tyre Through Your Letterbox, Rebecca commissioned a series of a series of multi-sensory 

videos burned onto DVD for inclusion in the sensory packs. The films were also shared with a wider audience online. 

13 films were created, including artist-led movement exercises for participants to do at home and more abstract 

visual and musical experiences.

Artists who created videos were Rebecca Manson Jones, Yolande Bramble-Carter, Lisa Muten, Debbie 

Bandara and Kali Chandrasegaram, with music by Paul Johnson. 

Stats: 13 sensory videos, 620 online views
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4.2.7 Thinking Space – Associate Artist COVID responses

Our cohort of Associate Artists were due to gather in Spring 2020 for a Thinking Space weekend. The weekend was 

cancelled due to the pandemic. The artists were commissioned to spend the equivalent time responding to the situation.

Responses included photography, film and stop motion animation. 

Stats: Participation by 11 artists

4.3 Supporting artists and sector development

Spare Tyre support the professional and personal development of participatory artists, whatever their backgrounds, 

ages or abilities. We also advocate for the power and importance of participatory arts in the wider cultural sector. 

4.3.1 Freelance Task Force

We sponsored and supported four Spare Tyre Associate Artists to take part in the Freelance Task Force, which was 

convened by Fuel in response to the loss of work and other challenges faced during the pandemic by creative 

freelancers.

Our team was recruited through a call out to our Associate Artists and consisted of disabled and/ or neurodiverse artists 

Ellie Mason, David Munns, Jo Paul and Alice Theobald.

This cohort specifically focused on under-representation and addressing access issues within the task force. 

Alice Theobald and Ellie Mason collaborated with artists from Access All Areas. Alice directed the other artists to create 

a film about the challenges facing learning disabled and neurodiverse artists, which was screened at the final meeting 

of the Task Force. 

4.3.2 Support for Artists applying for funds

Spare Tyre supported artists and freelances applying for funding and financial support during this challenging time.

 Supporting Fauve Alice’s to successfully apply to the Self-Employed Income Support Scheme and on a ACE

Projects Grant fund

 John Holmes and Rebecca Manson Jones ran a session for Associate Artists about how to apply for Arts Council

England Project Grants. The team also worked with Lisa Muten on a specific application to this fund.

 Rebecca Manson Jones created a template to assist small companies with applications to the DCMS Cultural

Recovery Fund.

 Arts Council England commissioned Spare Tyre to provide access support to a neurodivergent applicant to its

Developing Your Creative Practice fund

4.3.3. What Next? Lewisham

Spare Tyre worked with freelance producer and coach Annette Corbett to keep the What Next? Lewisham chapter 

active and vibrant during lockdown. 

Special meetings were held online, with subjects including the Lewisham London Borough of Culture year in 2022 and 

the We Shall Not Be Removed campaign for disabled people in the creative industries.

Stats: 13 meetings, 247 attendees.
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4.3.4 Knowledge and skill sharing

Rebecca Manson Jones conducting the following 

 Advised St Margaret’s House and sat on recruitment panel for the Project Co-ordinator role for Ghyama Arts!

 Presented on Spare Tyre’s sensory practice in lockdown for Mercers’ Charitable Trust (25 attendees).

 Presented on Spare Tyre’s work with people living with dementia at Arts 4 Dementia meeting (12 attendees).

 Conducted a further 36 one-on-one artist meetings and mentoring sessions.

5 Diversity and inclusion

Spare Tyre has always taken diversity and inclusion seriously. The company remains mindful of the need to provide 

and nurture leadership in under-represented groups and action will be taken at all levels of the company’s work from 

governance to entry level and across the programme from artistic work to administrative support. 

A particular focus in 20-21 has been ensuring that artists and participants from under-represented groups are not left 

behind during the pandemic or in post-pandemic recovery. 

5.1 Safeguarding

Spare Tyre actively embraced embedding safeguarding through all our practices. 

The existing safeguarding policy and code of conduct were updated in 20/21 by our Designated Safeguarding Lead, 

Rebecca Manson Jones and Safeguarding Lead trustee, Sebastien de Morelos and will be reviewed annually. All 

Trustees take online Safeguarding training and all freelances are inducted in Safeguarding and our code of conduct. 

Our Safeguarding policy interacts with our GDPR, Dignity At Work and Social Media policies in particular. 

Rebecca Manson Jones continued as the Independent Theatre Council’s Safeguarding trainer. This included 

safeguarding training on 17/9/2020 for 9 attendees.

5.2. Campaigning and Advocacy 

Spare Tyre contributed to and supported a number of campaigns for equality and inclusion in the arts. 

These include: 

 Signatories and involvement in the development of the new Anti-Racism Touring Rider.

 Rebecca Manson Jones, John Holmes and Associate Artist Yolande Bramble-Carter attended the Speak - Listen -

Reset – Heal anti-racism conference organised by Inc Arts.

 Signatories of the #EndAbleism pledge.

 Rebecca Manson Jones wrote articles on a variety of subjects including the death of George Floyd and

institutional racism, women in public space and long COVID.

5.3  Fair pay

All artists and freelances were paid for work cancelled during the pandemic, with other roles found within the 

company’s programme where possible.  

Spare Tyre remained a London Living Wage employer. As members of ITC all freelances and contractual staff were 

paid according to the ITC/ Equity agreement rates. 
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5.4 Climate Emergency

Spare Tyre works with Julie’s Bicycle to monitor its carbon footprint, including touring and use of materials. 

5.5 Future planning

Diversity and inclusion work started in 2020-21 that will come to fruition in the next financial year includes:

 Open recruitment for Trustees with a view to appointing up to five new Trustees in 2021-22.

6 Partnerships and collaborators

St Margaret’s House (Tower Hamlets): 

 2020/21: Ghyama Arts!

 Planned for 2021/22: Ghyama Arts!, We Will Be Happy Here and Covid Cafes.

Bangladeshi Parents and Carers Association (Tower Hamlets):

 2020/21: Ghyama Arts!

 Planned for 2021/22: Ghyama Arts! and We Will Be Happy Here.

Haynes Dementia Centre and Jackson’s Lane

 2020/21: Spare Tyre Through Your Letterbox

 Planned for 2021/22: Together project.

London Borough of Lewisham

 20/21: Spare Tyre Through Your Letterbox

 Planned for 2022: We Will Be Happy Here

London Borough of Redbridge:

 20/21: Spare Tyre Through Your Letterbox

6.1 Freelance artists

In 2020-21, Spare Tyre worked with the following freelance artists:

Russell Alderson, Fauve Alice, Debbie Bandara, Yolande Bramble-Carter, Kali Chandrasegaram, Leslie Davidoff, Lesley 

Ewen, Mia Foo, Aisling Gallagher, Genetic Moo, Esther Hopkins, Astrid Hilne, Paul Johnson, Emily Ling Williams, Kitty 

Martin, Ellie Mason, Lisa Muten, David Munns, Jo Paul, Dr Naomi Paxton, Tamara Stein, Alice Theobald, Vici Wreford-

Sinnott.

In December 2020 Spare Tyre signed the Culture Declares movement to declare the climate and ecological emergency. 

Executive Director (Joint CEO) John Holmes wrote an article on this subject. 

 An application to the Department for Culture, Media and Sport’s Cultural Recovery Fund to run an inclusive training

programme in sensory artistic practice.

 Developing a ‘hybrid’ model mixing in-person, digital and remote methodology to allow Spare Tyre to work

participants with different needs and shielding requirements.

The Trustees and Spare Tyre team wishes to acknowledge and thank the partners we have worked with during 

2020-21.

Short-term partnerships for specific projects included: Access All Access and Fuel (Freelance Task Force), Trinity Laban, 

The Befrienders and Voices In Motion (Statues for the Unforgotten) and Barchester Care Homes (Spare Tyre Through 

Your Letterbox).
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6.2 Future partnerships

Partnerships developed in 2020/21 for future work include:

 Solace Women’s Aid

 Ashcroft Arts Centre (Fareham): We Will Be Happy Here

 The Spring (Havant): We Will Be Happy Here

 Kingston Mencap: We Will Be Happy Here

6.3 Funders

In 20/21, Spare Tyre is very grateful to receive funding from the following supporters:

 Arts Council England (National Portfolio Organisation)

 Lewisham Council (Small Business Support Fund and We Are Lewisham Micro-Commissions)

 The Mercers’ Company

 People’s Postcode Trust

 Redbridge Carers Support Service

 Austin Hope Pilkington Trust

 Barchester Healthcare

 Groundworks

 Wandsworth Council

6.4 Funding Partnerships

7 The Year in Numbers

 We Commissioned 12 professional artists to create new work.

 We Undertook 249 participatory arts sessions with 1,174 opportunities for participation.

 We worked with 190 individual participants.

 We provided 19 development, training or mentoring opportunities 31 artists

Director's Responsibilities 

 We engaged 21 freelance artists (the same number as the pre-pandemic year 19/20) and 7 other freelance

consultants,  Of these, 21 (75%) were women, 13 (46%) said self-identified as disabled and 5 (18%) came  from

 We learned how to work in a new medium and to share this work with audiences across England, Wales

and beyond.

Company Law which is also applicable to charitable companies in England and Wales requires the directors, who 

are also trustees of the company, to prepare financial statements for each financial year which give a true and fair 

view of the state of affairs of the company and of the results of the company for that year. 

 NHS Haringey, Haringey Council and Bruce Castle Museum: Spare Tyre Through Your Letterbox -social

prescribing

Through partnerships, funding has been secured for Spare Tyre to undertake future projects from NHS Better 

Care Fund, Thriving Communities Fund and City Bridge Trust. 

Spare Tyre works over time with small groups of people. Our aim is for deep, long-talsting engagement.

 Spare Tyre created and presented 2 online interactive shows (Signal Fires: Beyond the Shield and Statues

for the Unforgotten) that were enjoyed by 191 audience members on Zoom and YouTube.

 We undertook research and development for 1 new production (We Will Be Happy Here) over one week at

The Albany
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Going Concern. 

Reserves 

 observe the methods and principles in the Charities SORP

 make judgements and estimates that are reasonable and prudent; and

 state whether applicable UK accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements;

 prepare the financial statements on the going concern basis unless it is inappropriate to presume that the

company will continue in business.

The directors/trustees are responsible for keeping proper accounting records which disclose with reasonable 

accuracy at any time the financial position of the company and to enable them to ensure that the financial 

statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the 

company and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities. 

In accordance with company law, as the company's directors we certify that: 

so far as we are aware there is no relevant audit information of which the company's examiner is unaware: 

as the directors of the company we have taken all the steps that we ought to have taken in order to make 

ourselves aware of any relevant audit information and to establish that the company's examiner are aware of that 

information.

Independent Examiner 

A resolution will be proposed at the Annual General Meeting that Frank Lachman be re-appointed as Independent 

Examiner to the charity for the ensuing year. The financial statements comply with the Charities Act 2011, the 

Companies Act 2006, the Memorandum and Articles of Association, and Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 

2019).

By order of the directors        

Michelle Smith

The trustees confirm that in their opinion it is appropriate to prepare these accounts on a going concern basis. The 

trustees also confirm that in their opinion the charity will be able to continue to operate for at least 12 months from 

the date of this report. 

The trustees have had regard to the liquidity requirements of operating the company and have established a 

reserves policy (see below). 

The trustees have established the level of reserves (that is those funds that are freely available) to maintain 

adequate working capital. Reserves are needed to bridge the funding gaps between spending on projects and 

receiving resources, or to mitigate against unexpected and temporary drops in income. The trustees have 

examined the charity’s requirement for reserves in light of the main risks to the organisation. It is the aim of the 

trustees to build the level of reserves so that they equate to three months of running costs. In addition the trustees 

may identify Designated Funds to assist long-term planning for the company. 

Free reserves were £130,550 as at 31st March 2021 which the Trustees consider an appropriate level to meet the 

above policy.

 In preparing those financial statements, the directors/trustees are required to: select suitable accounting

policies and then apply them consistently;
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Independent Examiner's Report on the Accounts

On accounts for the year ended 31st March 2021 set out on pages 15 to 22.

Responsibilities and basis of report

Independent examiner's report

accounting records were not kept in respect of the company as required by section 386 of the 2006 Act; or

the accounts do not accord with those accounting records; or

Frank S Lachman FCA

Member Institute of Chartered Accountants in England and Wales

Chartered Accountant 

Independent Examiner

16b North End Road Dated:

London NW11 7PH

I have no concerns and have come across no other matters in connection with the examination to which attention should 

be drawn in this report in order to enable a proper understanding of the accounts to be reached.

As the charity’s trustees of the company (and also its directors for the purposes of company law) you are responsible for 

the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of the 2006 Act 

and are eligible for independent examination, I report in respect of my examination of your charity’s accounts as carried 

out under section 145 of the Charities Act 2011 (the ‘2011 Act’). In carrying out my examination I have followed the 

Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act.

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in section 145 

of the 2011 Act. I confirm that I am qualified to undertake the examination because I am a member of The Institute of 

Chartered Accountants in Engaland & Wales, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the 

examination giving me cause to believe:

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement 

that the accounts give a ‘true and fair’ view which is not a matter considered as part of an independent examination; or

the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended 

practice for accounting and reporting by charities applicable to charities preparing their accounts in accordance with the 

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)].
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Unrestricted Restricted Total Total

Funds Funds Funds Funds

2021 2020

Note

Income

Voluntary income 2 155,085        - 155,085 158,271    

Charitable activities 3 25,810 20,450 46,260 79,649      

Total income 180,895        20,450 201,345      237,920    

Expenditure 

Charitable activity costs 5 143,495        27,926 171,421      255,268    

Total expenditure 143,495        27,926 171,421      255,268    

Net income/expenditure 37,400 (7,476) 29,924        (17,348)      

Reconciliation of funds

Total funds brought forward 93,150 8,983 102,133      119,481    

Transfers - - - 

Total funds carried forward 10 130,550        1,507 132,057      102,133    

The statement of Financial Activities includes all gains and losses recognised in the year

All income and expenditure derive from continuing activities.
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Note 2021 2020

Fixed assets

Tangible Assets 7 2,615      3,053 

Current assets

Debtors 8 6,054      4,276      

Cash at bank and in hand 134,194 114,646 

Total current assets 140,248 118,922 

Current liabilities

Creditors - amounts falling due within one year 9 10,806 19,842 

10,806 19,842 

Net current assets 129,442 99,080 

Net assets 132,057 102,133        

The funds of the charity

Funds 10 132,057 102,133        

Total charity funds 132,057 102,133        

For the year ended 31 March 2021 the company was entitled to exemption under section 477(2) of the 

Companies Act 2006.

No members have required the company to obtain an audit of its accounts for the year in question in 

accordance with section 476 of the Companies Act 2006.

The directors acknowledge their responsibility for:

    i. ensuring the company keeps accounting records which comply with section 386; and

    ii. preparing accounts which give a true and fair view of the state of affairs of the company as at the end of the

financial year and of its profit and loss for the financial year in accordance with the section 393, and which 

otherwise comply with the requirements of the Companies Act relating to accounts, so far as applicable to the 

company.

The accounts have been prepared in accordance with the special provisions in Part 15 of the Companies Act

2006 applicable to companies subject to the small companies regime, and constitute the annual accounts 

required by the Companies Act 2006 and are for circulation to members of the company.

Approved by the directors on  , and signed on their behalf by Michelle Smith
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1 Accounting Polices

(a) The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 

2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of 

Ireland (FRS 102) and the Companies Act 2006.

Spare Tyre Theatre Company Limited  meets the definition of a public benefit entity under FRS 102. 

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in 

the relevant accounting policy note(s).

(b) Tangible Fixed Assets

Depreciation is provided at rates calculated to write off the cost of each asset over its 

expected useful life, as follows:

Computer and touring equipment - over 3 years

Office equipment - 15% on reducing balance

(c) Income

(d) Expenditure 

Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the items of 

income have been met, it is probable that the income will be received and the amount can be measured reliably. Income 

from grants, whether capital or revenue grants, is recognised when the charity has entitlement to the funds, any 

performance conditions attached to the grants has been met, it is probable that the income will be received and the 

amount can be measured reliably and is not deferred.

All expenditure is accounted for on an accruals basis. Expenditure is recognised once there is a legal or constructive 

obligation to make a payment to a third party. It is probable that settlement will be required and the amount of the 

obligation can be measured reliably.

Costs are allocated to a category either because such costs are directly incurred in relation to such category, or because 

they are support costs in respect of which an apportionment has been made between the categories. 

Support costs consist of infrastructure costs for salaries, premises, office administration.  Such costs are apportioned on a 

reasonable and consistent basis to the various  categories with a view to determining, as accurately as possible, the total 

resources expended for each category.  The basis of apportionment used is either a function of staff time applied to a 

given activity, or an estimate of the proportion of costs associated with the same, or a combination of both.

Direct and Support costs are separately shown by natural classification in Note 6 to these accounts for each category of 

cost.
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(e) Taxation

The company as a registered charity ( number 1301049 ) is exempt from taxation on most investment 

income insofar as it is applied for charitable purposes. The company is also exempt from taxation on 

capital gains.

(f) Debtors

Prepayments are valued at the amount prepaid net of any trade discounts due.

(g) Creditors and provisions

2 Voluntary Income

Unrestricted Unrestricted

Funds 2021 Funds 2020

Grants for General Running Costs

Arts Council of England 153,646         153,646         150,870         150,870       

Arts Council of England - Catalyst -                  -                 1,993              1,993           

Donations 1,439              1,439             5,408              5,408           

155,085         155,085         158,271         158,271       

    

Trade and other debtors are recognised at the settlement amount due after any trade discount offered. 

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will 

probably result in the transfer of funds to a third party and the amount due to settle the obligation can be measured or 

estimated reliably. Creditors and provisions are normally recognised at their settlement amount after allowing for any trade 

discounts due.
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3 Income from charitable activities

Restricted Unrestricted Restricted Unrestricted

Funds Funds 2021 Funds Funds 2020

Grants and donations

            

Austin Hope Pilkington Trust -           1,000         1,000         -            -            -            

Groundworks 500          -            500            -            -            -            

City Bridge Trust -           -            -            7,750         -            7,750         

People's Postcode Trust 6,000       -            6,000         -            -            -            

Barchester Healthcare 1,000       -            1,000         -            -            -            

London Borough of Lewisham 1,000       5,000         6,000         -            -            -            

The Mercers' Company -           -            -            34,650       -            34,650       

London Borough of Redbridge -           -            -            1,500         -            1,500         

Wandsworth Council 400          -            400            1,600         1,600         

Redbridge Carers Support Services 1,500       -            1,500         -            -            -            

Deferred Grants carried forward 4,600-       -            (4,600)         14,650-       -            (14,650)       

Deferred Grants brought forward 14,650     -            14,650       21,135       21,135       

      

20,450     6,000         26,450       51,985       -            51,985       

Fees, commissions, hires & misc income -           19,810       19,810       -            27,664       27,664       

      

20,450     25,810       46,260       51,985       27,664       79,649       

      

4 Net incoming Resources

Net (outgoing)/incoming resources are stated after 

charging: 2021 2020

Depreciation of tangible assets 438            2,542         

Examiner's fee 1,000         1,000         

______ ______
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5 Charitable activity costs

Support costs

Charitable 

Activity 

Costs

Charitable 

Activity Costs

Governance 

Costs

Fundraising 

Costs Total 2021

Unrestricted Restricted Unrestricted Unrestricted

Artists' and creative fees -               23,367        1,800          -              -             25,167      

Travel expenses -               86               -              -              -             86             

Production costs -               2,596          97               -              -             2,693        

Studio and venue hire -               1,106          -              -              -             1,106        

Marketing 400              -             -              -              -             400           

Documentation and evaluation -               275             -              -              -             275           

Access -               396             456             -              -             852           

Salaries 112,332       -             -              -              -             112,332    

Administration and other fees 1,730           -             -              -              787            2,517        

Staff pension contributions 4,978           -             -              -              -             4,978        

Rent and storage 11,049         -             -              -              -             11,049      

Telephone 35                -             -              -              -             35             

Insurance 1,427           -             -              -              -             1,427        

Postage, stationery and IT costs 5,363           -             -              -              -             5,363        

Subscriptions 80                -             -              -              -             80             

Sundry expenses 245              -             -              -              -             245           

Research and conferences 733              -             -              -              -             733           

Recruitment and training 198              100             -              -              -             298           

Depreciation -               -             -              438             -             438           

Bank charges -               -             -              225             -             225           

Board travel and meetings -               -             -              109             -             109           

Legal and professional -               -             -              13               -             13             

Independent examination -               -             -              1,000          -             1,000        

138,570       27,926        2,353          1,785          787            171,421    

Comparatives 2020 Total 2020

      

Artists' and creative fees -               27,391        40,199        -              -             67,590      

Travel expenses 2,409           7,434          8,119          -              -             17,962      

Production costs -               1,855          2,417          -              -             4,272        

Studio and venue hire -               3,630          3,790          -              -             7,420        

Marketing 1,876           890             607             -              -             3,373        

Documentation and evaluation -               1,300          -              -              -             1,300        

Access -               502             -              -              -             502           

Salaries 113,788       -             -              -              -             113,788    

Administration and other fees 658              -             -              -              -             658           

Staff pension contributions 5,300           -             -              -              -             5,300        

Rent and storage 15,869         -             -              -              -             15,869      

Telephone 302              -             -              -              -             302           

Insurance 1,427           -             -              -              -             1,427        

Postage, stationery and IT costs 6,083           -             -              -              -             6,083        

Subscriptions 1,302           -             -              -              -             1,302        

Sundry expenses 846              -             59               -              -             905           

Recruitment and training 1,089           -             -              -              -             1,089        

Depreciation -               -             -              2,542          -             2,542        

Bank charges -               -             -              423             -             423           

Board travel and meetings -               -             -              301             -             301           

Legal and professional -               -             -              1,860          -             1,860        

Independent examination -               -             -              1,000          -             1,000        

150,949       43,002        55,191        6,126          -             255,268    

6 Employees and Freelancers 2021 2020 2021 2020

No. No.

Wages, salaries and fees 128,837       173,909      Management 3                 4                

Social security costs 6,862           7,469          Other 28               30              

    

135,699       181,378      31               34              

   

No employee earned more than £60,000 during the year (2020 Nil) . 
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7 Tangible Fixed Assets

Office 

Equipment

Computers 

and 

Touring 

Equipment Total

Cost  

At 31st March 2020 2,945         24,129       27,074        

Disposals -            -            -             

Additions -            -            -             

   

At 31st March 2021 2,945         24,129       27,074        

   

Depreciation

At 31st March 2020 2,326         21,695       24,021        

Disposals -            -            -             

Charge for the year 109            329            438             

   

At 31st March 2021 2,435         22,024       24,459        

   

Net Book Values

At 31st March 2021 510            2,105         2,615          

   

At 31st March 2020 619            2,434         3,053          

8 Debtors

2021 2020

                                                                                                                                                                                                                                                                                                                                                                                              

Trade debtors 1,805            305             

Prepayments and accrued income 714               1,026          

Other debtors 3,535            2,945          

  

6,054            4,276          

  

9 Creditors - Amounts falling due

within one year

2021 2020

Trade creditors -               1,227          

Social Security and other Taxation  2,927            2,717          

Deferred grants 4,600            14,650        

Accruals 3,279            1,248          

  

10,806          19,842        
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10 Reconciliation of Movement in Funds

 

Balance 

at 31 

March 

2020 Income Expenditure Transfers

Balance at 

31 March 

2021

Restricted Funds - Income 8,983      20,450    27,926        -           1,507        

Unrestricted Funds - General 88,150    180,895  143,495      15,000-     110,550    

- Designated 5,000      -         -              15,000     20,000      

 _______  _______  _______  _______  _______ 

102,133  201,345  171,421      -           132,057    

 _______  _______  _______  _______  _______ 

General Fund: are moneys which can be used by the Trustees at their discretion for any purpose and which 

have not been designated by them previously

The Executive recommended a transfer of £15,000 from the General reserves to the Designated fund, which was 

approved by Trustees at a Board meeting on 28th April 2021

In 2020/21, £6,634 was received in Theatre Tax Relief. The Executive and Trustees have agreed this income will 

specifically be used for the production We Will Be Happy Here in 2021/22

11 Analysis of Net Assets between Funds

Tangible 

Fixed 

Assets

Net Current 

Assets Total 2021 Total 2020

Restricted Funds -         5,967          5,967       8,983        

Unrestricted Funds:             

General 2,615      103,475      106,090   88,150      

Designated -         20,000        20,000     5,000        

 _______  _______  _______  _______ 

2,615      129,442      132,057   102,133    

 _______  _______  _______  _______ 

12 Trustees

During the year, none of the trustees received any remuneration from the trust and no expenses were

reimbursed to any of them except as shown below.

One Trustee ( David Atkinson) was paid to assist with a fundraising application. This was approved by the other 

trustees and was in line with Charity Commission guidance. The fee paid was £787.00.

No other professional fundraisers were used during the year.

Page 22


	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31
	Accounts - 2021-03-31

