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Formation and Objectives 

 

 

Formation 

 

The Trust was established by a conveyance and declaration of Trust dated 9 April 1976, 

which was amended by schemes of arrangement dated 25 January 1994 and 6 December 

2014, and is registered as a charitable trust, no: 273395. 

 

Under the 1976 conveyance the former church of All Saints Murston and surrounding 

graveyard were transferred to the Trust by the Church Commissioners.  In 1978 two small 

strips of land abutting the North and East sides of the graveyard were donated to the Trust by 

Blue Circle Industries Ltd. 

 

Whereas the Trust was managed from its conception by the Kent Archaeological Society and 

from 1994 by the Cromarty Trust, the 2014 scheme of arrangement established it as an 

independent stand-alone charity, with the Cromarty Trust appointing two of its trustees (John 

Nightingale and Alexander Nightingale).     

 

Charitable Objects 

 

The 2014 scheme of arrangement established the following charitable objects for the public 

benefit: 

 

1. to advance the arts, culture, and heritage; and 

 

2. to advance the education of the general public in the understanding and 

appreciation of the arts, culture and heritage; and 

 

3. to advance the education of the public in the conservation, protection and 

improvement of the physical and natural environment; and 

 

4. to promote for the benefit of the public the conservation, protection and 

improvement of the physical and natural environment; 

 

including through (1) the conservation of such historical, architectural, archaeological 

and natural heritage as may exist in and around the former Church of All Saints, Murston, 

Kent in the form of buildings or other remains and (2) the building, establishment or running 

of a centre or other facilities for the arts, culture, heritage or conservation of the environment. 

 

 

Trustees’ report for the year ended 31 December 2024: 

 

The Trustees present their report for the 12-month period ended 31 December 2024 

 

Trustees and Advisors: These are shown on Page 2.   

 

The Trustees held two formal trustees’ meetings during the year to review activities and set 

strategy; Trustees agreed other matters by correspondence and met informally at regular 

intervals to take forward the Trust’s programme of activities.  The Trust is committed to equal 



MURSTON ALL SAINTS TRUST 

 - 4 - 

opportunities.  The Trustees maintain a risk register which is subject to regular review and 

have a safeguarding policy for keeping vulnerable beneficiaries and volunteers safe while 

taking part in activities organised by the Trust.  No notifiable events arose during the period 

under review.  
 

The Trustees were very sad that Colin Barnard stepped down as a Trustee on 1 October 2024. 

Colin and his partner Sioux Peto originally proposed the idea of establishing the chancel as an 

arts hub for Sittingbourne right back in 2010 and in the years that followed they worked 

tirelessly to bring this dream to fruition; in the years before the creative community hub was 

established they demonstrated the potential of the site as a community and creative hub by 

organising fun days, land art festivals, and other events including a wonderful poppy festival 

in November 2018. In addition, Colin’s insights and advice as a trustee and his willingness to 

roll up his sleeves and solve all sorts of electrical and technology problems have been truly 

invaluable. Murston Heart would not have come into being without Colin and Sioux and the 

Trustees are enormously grateful to Colin for his service as a Trustee. 

 

The Trustees welcomed Lyn Newton as a new Trustee from 12 October 2024.  In her position 

as Swale Borough Council’s long-standing Economy and Community Services Manager 

(Culture and Places), Lyn had been involved with the Murston Heart project from its 

inception, providing a constant source of advice and encouragement until her retirement from 

Swale Borough Council in the summer of 2023.  The Trustees were therefore delighted that 

she has agreed to become more closely involved as a Trustee.  

 

Review of activities:  

 

Murston Heart creative community hub is based around the remains of the medieval church at 

Murston was opened in 2023 by acclaimed Swale based artist Rose Wylie R.  During the year it 

continued to develop and establish its position as a major contributor to community well-being.  

Its history is described below but further detail can also be found on the Trust’s website 

www.murstonheart.org. 

 

The Trust’s original purpose was to preserve the surviving chancel (dating back to the twelfth 

century) and churchyard of Murston’s medieval church.  Murston is amongst the most deprived 

communities in south east England and the surviving chancel, along with its churchyard, had 

long been plagued by vandalism and fly-tipping, and are now largely surrounded by sprawling 

industrial units.  The chancel, which is designated as a scheduled monument along with the 

churchyard, was on Historic England’s Buildings at Risk register in view of its parlous state.  

But it was precisely for these reasons that the Trustees sought to safeguard the future of the 

historic chancel and put it back at the heart of Murston in a way that contributes to the well-

being of the community as a whole and gives it a pride in both its past and present. 

 

In 2014 the Trustees formulated the vision of establishing a creative community hub, working 

in conjunction with members of the local community, the conservation architects Sell Wade, 

and the arts consultants Tom Fleming Associates.  The hub consists of a new building housing a 

café, Wcs, community education room and six studios in the corner of the churchyard, while the 

restored chancel building is a space for exhibitions and music, and the surrounding churchyard 

is a little pocket park to be enjoyed as a peaceful haven by the residents of Murston and the 

people who work on the surrounding industrial estates.   

 

http://www.murstonheart.org/
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Scheduled monument consent and planning permission were both secured by December 2018.  

Getting to this point took many years due to the scheduled monument status of the site.   Over 

£1,100,000 was then raised for the capital building costs and an initial three-year programme of 

activities with local schools and the community.  This included substantial  grants from the the 

National Lottery Heritage Fund, English Heritage, Swale Borough Council, the Colyer 

Fergusson Charitable Trust, the Cromarty Trust, the Henry Oldfield Trust, the Mohn Westlake 

Foundation, and the Wolfson Foundation as well as numerous other charities and individual 

donors.  It need hardly be said that the Trustees are enormously grateful to all of them for 

making it possible to turn their vision into a reality.   

 

Some first-rate craftsmen worked on the restoration of the chancel which is now probably in a 

better condition than it has been since the 15th century.  We have a much better understanding 

of its history, having uncovered evidence of 12th century lancet windows (which had wooden 

shutters rather than glazing) in the East Gable and characteristic 12th century pointing to the 

surrounding wall (using a mix of lime and seashells to bed in a motley of Roman bricks, quern 

stones and flints).  The new studio and café building sits harmoniously in the corner of the 

churchyard and has secured the highest energy efficiency ratings.  The quality of design, choice 

of materials and craftsmanship have exceeded expectations and are a huge credit to the main 

contractor Gransdens, to the architect John Sell CBE, who designed the new building and 

prepared all the specifications, and to James Ford of Clagues who took over as project architect 

midway through the project following the retirement of John Sell at the end of December 2021. 

 

With the restoration complete another chapter started.   With the aid of project funding from the 

National Lottery Heritage Fund, a lively programme of school and community activities was 

delivered starting with art workshops with Rodmersham Primary School followed by an 

exhibition of all their work.   This set the model for other local schools over the subsequent 

months; of particular note was a project on medieval church grafitti led for the Trust by Dr 

Philippa Mesiano which involved every class from the neigbouring Sunny Bank Primary 

School. After studying the grafitti on the medieval columns moved from the old church to the 

new Murston Church in the 1870s, each child made their own grafitti tiles, which were fired and 

then displayed in the Chancel.   

 

In addition to the Schools programme, a programme of activities was launched for adults, 

including art classes and a reminiscences project with a weekly drop in session.  Regular 

volunteer days devoted to maintaining the green area around the buildings were also initiated, 

helping to ensure that the local community had a real sense of ownership.  By the end of the 

2023 calendar year a rich array of community events had been delivered – over 100 tours, 

school workshops, family programmes, exhibitions and events; over 4,000 adults and children 

were engaged through the lottery sponsored activity plan and the number of volunteer hours 

supporting this were ten-fold what was planned.  The café, became a go-to place for the local 

community, thanks to the wonderful welcome offered by its operators, Lenny Andreou and Lisa 

Burke.  All the studios were let by the end of 2023, including one to a voice coach and another 

to a CIC, Nurture for All, established by a group of primary school teachers to run after school 

clubs and other activities for young children.   

 

In 2024 Murston Heart continued to flourish with the studios occupied by a variety of artists, 

craftspeople and local creative businesses, alongside the two mentioned above.  Special events 

included exhibitions and concerts in the chancel, a programme of theatre and workshops for 

children throughout the summer holidays and some wonderful open mic perfomances by the 

talented tenenagers tutored by the voice coach Harriet Drury.  The way in which the studio 
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occupants started to host their own creative programme of events and workhops once the 

Trust’s lottery-funded programme came to an end provided a wonderful endorsement of the 

original vision.   

 

Following Lyn Newton’s appointment as a Trustee in October 2024 she began to work closely 

with Kite College, a specialist post 16 education provider for young people with complex social, 

emotional and mental health needs, based close to MurstonHeart on the Eurolink estate.  During 

its term times she met up with a group of its students weekly at Murston Heart in order to work 

on gardening and other maintenance tasks. 

    

The Trust successfully brought its National Lottery Heritage Fund Project to a close in early 

2024, receiving the final tranche of its grant in March 2024, after preparing an evaluation and 

completion report which chronicled just how much had been achieved, notwithstanding the 

challenges of the covid pandemic.  Thanks to a grant from Swale Borough Council using UK 

Shared Prosperity Funding in June 2024 the Trust was able to make some further small 

enhancements, including the addition of wooden picnic tables and seating, bicycle racks and a 

community notice board. 

 

In both April 2023 and again after the year end in April 2024 the Sittingbourne Society 

honoured MAST with its rose bowl award for the project that had made the largest and most 

positive difference in Sittingbourne during the year. 

 

Looking forward the Trustees will continue to use income from the hub to maintain the chancel 

and churchyard and will seek to retain a good mix of studio occupants and a flourishing café, so 

that the hub continues to play an important part in the life of the community, contributing to its 

well-being.   The Trustees will also be looking at ways in which they may build up and extend 

the hub’s activities, building on the track record of what they have achieved to date. 

 

Summary of results 

 

The financial statements show income of £64,203 and expenditure of £38,890 on the 

furtherance of the objects of the Trust, leaving a surplus of £25,313 for the year.   The statement 

of financial activities (SORP) and Balance Sheet show total funds of £1,031,623.  Of this total 

£985,580 represented fixed assets equating to the sums spent on restoring the chancel, 

constructing and fitting out the studio building and undertaking other site works, leaving net 

current assets of £46,043.  Going forwards income from letting the studios and café is expected 

to cover running costs in accordance with the Trust’s business plan. 

 

Statement of Trustees’ responsibilities 

 

Law applicable to charities requires the Trustees to prepare Financial Statements for each 

financial year which give a true and fair view of the Charity’s financial activities during the 

year and of its financial position at the end of the year.  In preparing Financial Statements giving 

a true and fair view, the Trustees are required to: 

 

− select suitable accounting policies and then apply them consistently; 

− make judgements and estimates that are reasonable and prudent; 

− state whether applicable accounting standards and statements of recommended practices 

have been followed subject to any departures disclosed and explained in the financial 

statements; 
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− prepare the Financial Statements on the going concern basis unless it is inappropriate to 

presume that the Charity will continue in operation. 

 

The Trustees are responsible for keeping proper accounting records, which disclose with 

reasonable accuracy the financial position of the Charity and which enable them to ensure that 

the Financial Statements comply with applicable law.  They are also responsible for 

safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention 

and detection of fraud and other irregularities. 

 

Signed on behalf of the Trustees 

 
 

John Nightingale 

27 October 2025 
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Signed on behalf of the Trustees   

John Nightingale, 27 October 2025 
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