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Accounts



Treasurer’s Report

The table above shows the 2024-25 accounts compared to the 2023-24 accounts. The period that 
the accounts cover is 1st April 2024 to 31st March 2025.

Income in 2024-25 was £39k compared to £40k in the prior year, so comparatively similar to the 
prior year in total. There were variances within that; donations were lower in 24-25 as the prior 
year had a large donation from a will, and both scout and cub camps had less income from lower 
attendance, but this was balanced out by the gift aid claim that was received in 24-25.

Costs for the group in 24-25 were quite different to the prior year, but were in line with the 
Trustees expectations due to the plans in place.

The group has had a couple of major long term investment costs in the year; almost £4k was 
spent updating the Patrol Boxes and equipment contained within. These are used significantly for 
camps but also for other group activities. There was also almost £6k spent on the new kitchen that
has been installed in the Scout Hall, which will benefit all sections with the activities that they do 
within the hall. A grant for this kitchen was applied for in 24-25 and £3.4k will be shown in the next 
year’s accounts.

The scout and cub camps that were held in 24-25 were both loss making in the year, but 
fortunately these variances were covered by protected fund balances that the group holds.

A major exception in the 24-25 year though was in the line for the District Fees, which is a sum 
paid annually to the district for overall running costs. After the £9.4k annual fees were paid, there 
was a rebate of £6.4k from excess central funds, making the fees paid in 24-25 look very low. 

Overall, total expenditure for 24-25 was almost £43k compared to almost £44k in 23-24. The 
expenditure was therefore higher than the income for the year by £3.5k.

The effect of this is that the reserves at the start of the financial year were just under £43k and at 
the end they were £37k.

The trustees also made the decision to move £15k into a protected fund balance in anticipation of 
needing to replace the group’s mini-bus, which is heavily utilised in many activities. This means 
that the group currently holds £24k in protected funds and £13k in free funds.



Budget 2025-26



Group Lead Volunteer (GLV) Report

Scouting in Liphook continues, and we are maintaining our numbers with around 180 youth 
members.

The Group consists of three Beaver Colonies, three Cub Packs, two Scout Troops and one 
Explorer unit.

The Explorer Section 14-18 age range having it highest number of 30 members for a long time. 
Once they are 18 years they have to move on to Network (18-24 yrs)and it is good that four have 
signed up to become leaders.

We occasionally get asked if we will establish the new Squirrels section for ages 4-6, which the 
Scouts are gradually introducing. We have not yet decided to do this at the present time.

We continue to benefit from strong a leadership team, who continue to do an excellent job. We 
always appreciate additional support across all sections or from individuals with various skills 
either with the sections or behind the scenes.

The previous low numbers, a legacy from from Covid have now slowly move from Beavers to 
Cubs and is now affecting the Scout section.

Although general attendance at weekly meetings is good, we are finding that the percentage 
attending other event and camps is low! Our leaders put a lot of time into planning, organising and 
running other events, which with low numbers is a bit disheartening at times. Is it just that the 
members are too busy doing other things?

In the last year all the sections held their annual camps. The Beavers at Tilford, Cubs near Botley 
and the Scouts and Explorers in Dorset, plus other camps and weekend events have also been 
held.



Chairman Report

This report covers the period April 2024 to March 2025.  

The Trustee Board continues to operate primarily to provide support to the Group Lead Volunteer and the 
leaders of the Group Sections.  The Trustee Board also carries a governance role to ensure that Scout 
organisation rules and procedures are followed and we meet compliance standards for areas such as Risk 
Assessments.  The Group has a Membership Secretary, Vic Pires, who does a fantastic job is managing 
the throughput of our 170 young members as they progress through the sections.  In addition, we manage 
the Financials of the Group to ensure we have sufficient money of the sections and have viable plans for 
the Group to exist for many years to come through creation of budgets and maintenance of long-term 
savings.  

We have a committed set of Trustee Board members who we are lucky enough to have retained for a 
number of years though we are always on the look-out for new members who can spare the time for the 3-4
meetings we hold each year.  

The Group remain keen to participate in the local community and we have supported the Parish Council 
events such as Millennium Green fun day and the VE Day event last June.    

This year we did experience the sad loss of one of our long-serving leaders.  Kevin Stephenson passed 
away last August.  He has been a great presence within the Group over many years as a Leader and also 
as a previous Chair of the Executive Committee.  His good nature and willingness to be involved in any way
will be greatly missed.  

As always we are fortunate to have a strong leadership team made up of established leaders with many 
years of experience, a growing band of new young leaders who have come through from the sections as 
well as new volunteers who are stepping up. Lastly, not forgetting our section helpers who support the 
leaders.  Thank you all for offering your own time to make a difference!

Stuart Clark
Group Chair
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