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THE PRIORY CHARITY
England & Wales · Charity number 273022

Details

Other names THE PRIORY

Status Registered

Legal form Other

Registered 1979-08-15

Register View on the Charity Commission register

Contact

Address The Priory
High Street
Ware
Hertfordshire
SG12 9AL

Phone 01920460316

Email info@waretowncouncil.gov.uk

Activities

Objects: SUCH CHARITABLE PURPOSES FOR THE GENERAL BENEFIT OF THE INHABITANTS OF
THE TOWN AND DISRICT OF WARE, IN THE COUNTY OF HERTFORDSHIRE, AS THE TRUSTEE FROM
TIME TO TIME DECIDES.

Activities: The Priory Charity maintains the Priory Building and its grounds to preserve its heritage for the
benefit of Ware residents. In order to do this, the Charity generates income by letting office suites, and hiring
the facilities for weddings, functions, conferences and community events. A subsidiary, Ware Priory Trading
Limited, has been created to carry out its commercial activities.

Classification

• How: Provides Buildings/facilities/open Space

• What: General Charitable Purposes

• Who: The General Public/mankind
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Geography

• Area of benefit: WARE

• Hertfordshire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £7,043 £156,038 - -

2024-03-31 £453,339 £441,716 - -

2023-03-31 £416,349 £405,021 - -

2022-03-31 £758,817 £350,290 £3,221,358 13

2021-03-31 £134,966 £212,597 - -

Trustees

Name Role Appointed

WARE TOWN COUNCIL
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 THE  PRIORY  CHARITY 

 REFERENCE  AND  ADMINISTRATIVE  DETAILS  OF  THE  CHARITY,  TRUSTEE  AND 
 ADVISERS 

 FOR  THE  YEAR  ENDED  31  MARCH  2024 

 Charity  registered  number  273022 

 Registered  Office  Ware  Priory 
 High  Street 
 Ware 
 Hertfordshire 
 SG12  9AL 

 Trustee  Ware  Town  Council 

 Clerk  to  the  Trustee  Terry  Philpott 

 Accountants  IAC  Audit  and  Consultancy  Ltd 
 23  Westbury  Road 
 Yarnbrook 
 Wiltshire 
 BA14  6AG 

 Solicitors  Longmores 
 24  Castle  Street 
 Hertford 
 Hertfordshire 
 SG14  1HP 
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 THE  PRIORY  CHARITY 
 REPORT  OF  THE  TRUSTEE 

 FOR  THE  YEAR  ENDED  31  MARCH  2024 

 The  Trustee  presents  its  annual  report  and  financial  statements  for  the  year  ended  31  March  2024 
 and  confirms  they  comply  with  the  Charities  Act  2011,  the  Trust  Deed  and  the  Statement  of 
 Recommended  Practice:  Accounting  and  Reporting  by  Charities  preparing  their  accounts  in 
 accordance  with  the  Financial  Reporting  Standard  applied  in  the  UK  and  Republic  of  Ireland  (FRS 
 102). 

 Structure  Governance  and  Management 

 Governing  Document 

 The  Priory  Charity  is  constituted  as  a  charitable  trust  registered  with  the  Charity  Commission  in 
 1989,  Registration  Number  273022.  It  is  governed  by  a  Trust  Deed  which  is  dated  12  February 
 1920  and  a  Scheme  for  the  regulation  of  the  Charity  approved  by  the  Charity  Commissioners  for 
 England  and  Wales  dated  30  August  1989. 

 The  financial  statements  have  been  prepared  in  accordance  with  the  Trust  Deed  and  relevant 
 statutory  requirements. 

 Organisational  Structure 

 Ware  Town  Council  is  the  sole  Trustee  of  the  Priory  Charity  and  is  responsible  for  the  general  control 
 and  management  of  the  charity.  The  Trustee  is  responsible  for  all  decisions  taken  in  relation  to  the 
 Priory  Charity.  Town  Councillors  meet  as  the  Trustee  as  required  to  discharge  these  duties  and 
 responsibilities. 

 A  wholly  owned  trading  subsidiary  company  called  Ware  Priory  Trading  Limited  (Company 
 Registration  Number  07669193)  was  formed  by  the  Priory  Charity  to  carry  out  its  commercial 
 activities  and  commenced  trading  on  1  April  2012. 

 The  day  to  day  responsibility  for  the  management  of  the  Priory  Charity  is  delegated,  by  the  Trustee, 
 to  the  Town  Clerk.  From  1st  April  2020  the  Charity  has  in  place  a  management  agreement  with 
 Ware  Town  Council  for  the  Council  to  manage  the  Priory  Charity. 

 Appointment  of  the  Trustee 

 Ware  Town  Council  is  the  Trustee  of  The  Priory  Charity.  Therefore,  all  Town  Councillors  are 
 automatically  representatives  of  the  Priory  Charity  Trust.  Town  Councillors  are  normally  elected 
 every  four  years  and  are  briefed  on  the  workings  of  the  Charity  as  appropriate. 

 The  Trustee  of  the  Charity  was  represented  from  1  April  2023  as  follows; 

 Ex-officio: 

 B  Bryant  M  Butcher  A  Zsibrita 
 T  Day  G  Hill 
 R  Mowbray  D  Sculley 
 V  Shaw  J  Taylor-Moran 
 K  Taylor-Moran  G  Williams 
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 Key  Management  Personnel  The  Priory  Charity  -  Senior  Manager 

 Clerk  to  the  Trustee  -  Terry  Philpott  (Town  Clerk  to  Ware  Town  Council) 

 No  member  of  the  Trustee  body  receives  remuneration  or  other  benefit  from  their  work  with  the 
 charity.  As  serving  Councillors,  members  of  the  Trustee  body  are  required  to  complete  a  register  of 
 interests  and  to  declare  interests  at  each  meeting  of  the  Trustee. 

 Induction  and  Training  of  the  Trustee  Representatives 

 Town  Council  elections  occur  every  four  years  and  this  results  in  the  appointment  of  new  Trustee 
 representatives.  After  the  elections,  each  councillor  is  given  an  induction  pack  which  includes 
 information  on  the  Priory  Charity  and  information  from  the  Charity  Commission.  All  Councillors  are 
 invited  to  attend  a  training  session  provided  by  the  Town  Clerk  on  the  Priory  Charity.  This  covers  the 
 background  to  the  Trust,  charitable  objects,  how  the  Priory  Charity  property  is  used,  the  Town 
 Council  as  sole  Trustee,  duties  and  responsibilities  of  the  Charity  Trustee,  the  role  of  individual 
 Councillors,  public  benefit  and  how  the  Priory  Charity  meets  its  public  benefit  requirement,  sources 
 of  income,  trading  and  declarations  of  interest. 

 Pay  Policy  for  Senior  Staff 

 Staff  salaries  follow  the  salary  scales  as  set  out  by  the  National  Joint  Council  and  apply  any  salary 
 increases  agreed  by  the  NJC.  Most  staff  are  entitled  to  incremental  awards  within  set  salary  bands. 

 Risk  Management 

 The  principal  risk  and  uncertainty  facing  the  Charity  is  the  general  economic  climate  and  its  potential 
 effects  on  the  business  of  Ware  Priory  Trading  Limited.  To  manage  these  risks,  the  Trustee  reviews 
 a  risk  register  annually  and  reviews  aged  debtor  reports  with  financial  reports. 

 Objectives  and  Activities 

 Our  Aims 

 The  Priory  Charity  objects  as  set  out  in  the  Trust  Deed  are: 

 Such  charitable  activities  for  the  general  benefit  of  the  inhabitants  of  the  Town  and  District  of  Ware  in 
 the  county  of  Hertfordshire,  as  the  Trustee  from  time  to  time  decides. 

 Our  Objectives 

 To  achieve  its  objects  and  aims  as  stated  in  the  Trust  Deed,  the  Priory  Charity  needs  to  generate 
 income  in  order  to  maintain  the  buildings  and  grounds  to  an  acceptable  standard  and  to  preserve  its 
 heritage  for  the  benefit  of  the  inhabitants  of  Ware.  The  Priory  Charity  generates  this  income  by 
 letting  offices  within  the  building  and  hiring  the  facilities  for  weddings,  functions,  conferences,  and 
 community  events. 

 The  Priory  Charity  meets  its  primary  objective  by  renting  its  facilities  to  local  groups  and  charities  at 
 a  special  concessionary  rate  or,  in  some  cases,  free  of  charge  and  by  opening  the  Priory  Grounds 
 as  a  public  park. 

 A  wholly  owned  trading  subsidiary  company  called  Ware  Priory  Trading  Limited  (Company 
 Registration  Number  07669193)  was  formed  by  the  Priory  Charity  to  carry  out  its  commercial 
 activities  such  as  the  letting  of  office  space  and  room  hire  for  weddings,  conferences  and  functions. 
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 The  company  started  trading  on  1  April  2012.  Any  profits  generated  by  Ware  Priory  Trading  Limited 
 will  be  gift-aided  to  the  Priory  Charity. 

 Income  generated  from  activities  which  meet  the  primary  charitable  objectives  of  the  Charity  such 
 as  the  hiring  of  facilities  to  local  groups  and  charities  at  a  reduced  concessionary  rate  and  the 
 provision  of  facilities  to  the  public  such  as  the  Priory  Grounds  and  Lido  swimming  pool  continue  to 
 be  carried  out  within  the  Charity. 

 Use  of  Volunteers 

 All  Trustee  representatives  are  Town  Councillors  who  give  their  time  freely.  The  Priory  Charity  is 
 supported  by  various  volunteer  groups  including  Friends  of  Ware  Priory,  who  raise  funds  for 
 improvements  to  the  grounds  and  the  building  and  Friends  of  Ware  Lido,  who  are  encouraging  use 
 of  the  Lido. 

 Public  Benefit  Statement 

 The  Trustee  has  complied  with  its  duty  to  have  due  regard  to  the  guidance  on  public  benefit 
 published  by  the  Charity  Commission  in  exercising  its  powers  and  duties. 

 How  our  Activities  Deliver  Public  Benefit 

 The  Priory  Charity  was  established  to  benefit  the  inhabitants  of  the  Town  and  District  of  Ware  in  the 
 county  of  Hertfordshire.  The  Trustee  considers  that  the  following  activities  provide  benefit  to  the 
 residents  of  Ware  and  the  wider  community:  - 

 ●  maintaining  the  heritage  asset  of  Ware  Priory  for  residents  of  Ware 
 ●  opening  the  building  to  the  public  for  guided  tours  on  specific  days  in  the  year 
 ●  providing  an  office  for  Ware  Town  Council,  which  is  open  to  the  public  during  office  hours 

 and  for  meetings 
 ●  providing  a  venue  for  public  meetings 
 ●  hiring  meeting  facilities  to  local  groups  and  charities  at  a  special  concessionary  rate  or,  in 

 some  cases,  free  of  charge. 
 ●  maintaining  the  grounds  as  a  public  park  accessible  all  year  round 
 ●  providing  a  venue  for  Ware  Town  Council  to  hold  community  activities 
 ●  providing  a  venue  for  fundraising  events  for  the  Town  Mayor's  charities  and  Ware  Festival 

 Charities 
 ●  maintaining  Ware  Lido  for  use  by  residents  of  Ware  and  the  wider  public 

 Although  charges  are  made  for  some  of  the  Priory  Charity's  activities,  people  in  poverty  are  not 
 excluded  from  benefitting.  Local  community  groups  hire  the  facilities  for  their  meetings  and  activities. 
 The  Town  Council  uses  the  facilities  for  community  events  at  minimal  cost,  such  as  the  Ware 
 Festival  "Bus  Pass  Party".  The  Priory  grounds  are  open  to  all  as  a  public  park  and  include  many  free 
 community  activities. 
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 Financial  Review  of  2023/24 

 Total  income  for  the  Charity  for  the  year  was  £453,339  (2023:  £416,349)  and  expenditure  for  the  year  was 
 £441,716  (2023:  £405,021)  with  a  net  surplus  of  £11,623  (2023:  £11,328). 

 Total  income  for  Ware  Priory  Trading  Limited  for  the  year  was  £424,684  (2023:  £415,615)  and  expenditure 
 for  the  year  was  £424,684  (2023:  £339,615)  with  a  net  surplus  of  £0  (2023:  £76,000). 

 Reserves 

 Free  reserves  are  defined  as  those  funds  which  are  not  designated  or  restricted,  nor  held  as 
 tangible  fixed  assets.  As  at  31  March  2024  the  charity  held  free  reserves  of  £170,399.  The  Trustee 
 is  in  the  process  of  trying  to  build  up  free  reserves  to  acceptable  levels. 

 Total  consolidated  reserves  are  £3,168,309  (2023:  £3,156,686).  None  of  the  Charities  Reserves 
 are  Restricted. 

 Assets  and  Obligations 

 The  Priory  property  and  land  is  vested  in  Ware  Town  Council  which  it  holds  in  Trust  for  the  Charity. 
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 Statement  of  Trustee  Responsibilities 

 The  Trustee  is  responsible  for  preparing  the  Trustee’s  Annual  Report  and  the  financial  statements  in 
 accordance  with  applicable  law  and  United  Kingdom  Accounting  Standards  (United  Kingdom 
 Generally  Accepted  Accounting  Practice). 

 The  law  applicable  to  charities  in  England  and  Wales  requires  the  Trustee  to  prepare  financial 
 statements  for  each  financial  year  which  give  a  true  and  fair  view  of  the  state  of  affairs  of  the  charity 
 and  of  the  incoming  resources  and  application  of  resources,  including  the  income  and  expenditure  of 
 the  charitable  group  for  that  period.  In  preparing  these  financial  statements,  the  Trustee  is  required 
 to: 

 ●  select  suitable  accounting  policies  and  then  apply  them  consistently; 
 ●  observe  the  methods  and  principles  in  the  Charities  SORP; 
 ●  make  judgements  and  estimates  that  are  reasonable  and  prudent; 
 ●  state  whether  applicable  UK  Accounting  Standards  have  been  followed,  subject  to  any 

 material  departures  disclosed  and  explained  in  the  financial  statements;  and 
 ●  prepare  the  financial  statements  on  the  going  concern  basis  unless  it  is  inappropriate  to 

 presume  that  the  charity  will  continue  in  business. 

 The  Trustee  is  responsible  for: 

 ●  keeping  proper  accounting  records  that  disclose  with  reasonable  accuracy  at  any  time  the 
 financial  position  of  the  charity  and  enable  them  to  ensure  that  the  financial  statements 
 comply  with  the  Charities  Act  2011,  the  Charity  (Accounts  and  Reports)  Regulations  2008 
 and  the  provisions  of  the  trust  deed. 

 ●  safeguarding  the  assets  of  the  charity  and  group  and  hence  for  taking  reasonable  steps  for 
 the  prevention  and  detection  of  fraud  and  other  irregularities. 

 Signed  on  behalf  of  the  Trustee: 

 Approved  on:  19th  August  2024 
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 THE  PRIORY  CHARITY 
 INDEPENDENT  EXAMINERS  REPORT  ON  THE  ACCOUNTS 

 FOR  THE  YEAR  ENDED  31  MARCH  2024 

 I  report  to  the  trustees  on  my  examination  of  the  accounts  of  the  above  charity  (“the  Trust”)  for  the 
 year  ended  31  March  2024. 

 As  the  charity's  trustees,  you  are  responsible  for  the  preparation  of  the  accounts  in  accordance  with 
 the  requirements  of  the  Charities  Act  2011  (“the  Act”). 

 I  report  in  respect  of  my  examination  of  the  Trust’s  accounts  carried  out  under  section  145  of  the 
 2011  Act  and  in  carrying  out  my  examination,  I  have  followed  all  the  applicable  Directions  given  by 
 the  Charity  Commission  under  section  145(5)(b)  of  the  Act. 

 I  have  completed  my  examination.  I  confirm  that  no  material  matters  have  come  to  my  attention  in 
 connection  with  the  examination  which  gives  me  cause  to  believe  that  in,  any  material  respect: 

 ●  the  accounting  records  were  not  kept  in  accordance  with  section  130  of  the  Charities  Act;  or 
 ●  the  accounts  did  not  accord  with  the  accounting  records;  or 
 ●  the  accounts  did  not  comply  with  the  applicable  requirements  concerning  the  form  and 

 content  of  accounts  set  out  in  the  Charities  (Accounts  and  Reports)  Regulations  2008  other 
 than  any  requirement  that  the  accounts  give  a  ‘true  and  fair’  view  which  is  not  a  matter 
 considered  as  part  of  an  independent  examination. 

 I  have  no  concerns  and  have  come  across  no  other  matters  in  connection  with  the  examination  to 
 which  attention  should  be  drawn  in  this  report  in  order  to  enable  a  proper  understanding  of  the 
 accounts  to  be  reached. 

 Signed 

 Kevin  Rose  ACMA 
 IAC  Audit  and  Consultancy  Ltd 

 Date:  19th  August  2024 
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 THE  PRIORY  CHARITY 
 CONSOLIDATED  STATEMENT  OF  FINANCIAL  ACTIVITIES  (INCORPORATING 

 INCOME  AND  EXPENDITURE  ACCOUNT) 
 FOR  THE  YEAR  ENDED  31  MARCH  2024 

 Unrestricted 
 Funds 

 Restricted 
 Funds 

 Total 
 Funds 

 Total 
 Funds 

 2024  2024  2024  2023 

 Note  £  £  £  £ 

 Income  from: 

 Donations  and  legacies:  4 

 I1  Donations  and  Grants  4,864  4,864  734 

 Charitable  activities:  5  -  -  - 

 Other  trading  activities:  6 

 I7 
 Conferences,  events  &  other 
 rental  424,022  424,022  391,040 

 I8  Catering  Income  24,453  24,453  24,575 

 Total  income  453,339  -  453,339  416,349 

 Expenditure  on: 

 Raising  funds  278,623  278,623  278,310 

 Charitable  activities  163,093  163,093  126,711 

 Total  expenditure  7  441,716  -  441,716  405,021 

 Net  income/(expenditure)  11,623  -  11,623  11,328 

 Net  movement  in  funds  11,623  -  11,623  11,328 

 Reconciliation  of  funds: 

 Total  funds  brought  forward  3,156,686  3,156,686  3,145,358 

 Net  movement  in  funds  11,623  -  11,623  11,328 

 Total  funds  carried  forward  3,168,309  -  3,168,309  3,156,686 
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 THE  PRIORY  CHARITY 

 REGISTERED  NUMBER:  273022 

 CONSOLIDATED  BALANCE  SHEET 

 AS  AT  31  MARCH  2024 

 Note  2024  2024  2023  2023 

 £  £  £  £ 

 Fixed  assets 

 Tangible  assets  11  2,997,910  3,074,597 

 2,997,910  3,074,597 

 Current  Assets 

 STOCK  Stock  -  706 

 Debtors  13  21,333  7,047 

 BANK  Cash  at  bank  and  in  hand  168,961  155,680 

 190,294  163,433 

 Creditors:  amounts  falling 
 due  within  one  year  14  (19,895)  (81,344) 

 Net  current  assets  (liabilities)  170,399  82,089 

 Total  assets  less  current  liabilities  3,168,309  3,156,686 

 Creditors:  amounts  falling 
 due  after  more  than  one 
 year  -  - 

 Total  net  assets  3,168,309  3,156,686 

 Charity  funds 

 Restricted  funds  -  - 

 Unrestricted  funds  15  3,168,309  3,156,686 

 Total  funds  carried  forward  3,168,309  3,156,686 

 The  financial  statements  were  approved  and  authorised  for  issue  by  the  Trustee  and  signed  on  their 
 behalf  by: 

 Date:19th  August  2024 
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 THE  PRIORY  CHARITY 

 REGISTERED  NUMBER:  273022 

 CHARITY  BALANCE  SHEET 

 AS  AT  31  MARCH  2024 

 Note  2024  2024  2023  2023 

 £  £  £  £ 

 Fixed  assets 

 Tangible  assets  2,997,910  3,074,597 

 Investments  1  1 

 2,997,911  3,074,598 

 Current  Assets 

 STOCK  Stock  - 

 Debtors  13  138,146  65,735 

 BANK  Cash  at  bank  and  in  hand  32,170  16,489 

 170,316  82,224 

 Creditors:  amounts  falling 
 due  within  one  year  14  82  (136) 

 Net  current  liabilities  170,398  82,088 

 Total  assets  less  current  liabilities  3,168,309  3,156,686 

 Creditors:  amounts  falling 
 due  after  more  than  one 
 year  -  - 

 Total  net  assets  3,168,309  3,156,686 

 Charity  funds 

 Restricted  funds  -  - 

 Unrestricted  funds  3,168,309  3,156,686 

 Total  funds  carried  forward  3,168,309  3,156,686 

 The  financial  statements  were  approved  and  authorised  for  issue  by  the  Trustee  and  signed  on  their 
 behalf  by: 

 Date:19th  August  2024 
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 THE  PRIORY  CHARITY 

 Registered  Number:  273022 

 CONSOLIDATED  STATEMENT  OF  CASH  FLOWS 

 FOR  THE  YEAR  ENDED  31  MARCH  2024 

 Note  2024  2023 

 £  £ 

 Cash  flows  from  operating  activities 

 Net  cash  generated  by  operating 
 activities  18  13,280  100,129 

 Cash  flows  from  investing  activities 

 Interest  paid  -  - 

 Purchase  of  tangible  fixed  assets  -  - 

 Net  cash  used  in  investing  activities  -  - 

 Cash  flows  from  financing  activities 

 Repayments  of  borrowing  -  - 

 Net  cash  used  in  financing  activities  -  - 

 Change  in  cash  and  cash  equivalents  in  the  year  13,280  100,129 

 Cash  and  cash  equivalents  at  the  beginning  of  the  year  155,680  55,551 

 Cash  and  cash  equivalents  at  the  end  of  the  year  168,961  155,680 
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 THE  PRIORY  CHARITY 

 NOTES  TO  THE  FINANCIAL  STATEMENTS 
 FOR  THE  YEAR  ENDED  31  MARCH  2024 

 1.  General  information 

 The  Priory  Charity  is  a  charity  registered  in  England  and  Wales.  Its  Registered  Office  is  Ware  Priory, 
 High  Street,  Ware,  Hertfordshire,  SG12  9AL.  Its  Charity  number  is  273022. 

 2.  Accounting  policies 

 2.1.  Basis  of  preparation  of  financial  statements 

 The  financial  statements  have  been  prepared  in  accordance  with  the  Charities  SORP 
 (FRS  102)  -  Accounting  and  Reporting  by  Charities:  Statement  of  Recommended 
 Practice  applicable  to  charities  preparing  their  accounts  in  accordance  with  the 
 Financial  Reporting  Standard  applicable  in  the  UK  and  Republic  of  Ireland  (FRS  102) 
 (effective  1  September  2018),  the  Financial  Reporting  Standard  applicable  in  the  UK 
 and  Republic  of  Ireland  (FRS  102)  and  the  Charities  Act. 

 The  Priory  Charity  meets  the  definition  of  a  public  benefit  entity  under  FRS  102. 
 Assets  and  liabilities  are  initially  recognised  at  historical  cost  or  transaction  value 
 unless  otherwise  stated  in  the  relevant  accounting  policy. 

 The  financial  statements  have  been  prepared  to  give  a  "true  and  fair"  view  and  have 
 departed  from  the  Charities  (Accounts  and  Reports)  Regulations  2008  only  to  the 
 extent  required  to  provide  a  "true  and  fair"  view.  This  departure  has  involved 
 following  Accounting  and  Reporting  by  Charities  preparing  their  accounts  in 
 accordance  with  the  Financial  Reporting  Standard  applicable  in  the  UK  and 
 Republic  of  Ireland  (FRS102)  issued  on  16  July  2014  (Charities  SORP  FRS  102) 
 rather  than  the  Accounting  and  Reporting  by  Charities:  Statement  of  Recommended 
 Practise  effective  from  1  April  2005  which  has  since  been  withdrawn. 

 The  consolidated  statement  of  financial  activities  (SOFA)  and  consolidated  balance 
 sheet  consolidate  the  financial  statements  of  the  Charity  and  its  subsidiary 
 undertaking.  The  results  of  the  subsidiary  are  consolidated  on  a  line  by  line  basis. 

 The  Charity's  functional  and  presentational  currency  is  pounds  sterling 

 2.2.  Going  concern 

 The  Trustee  has  assessed  whether  the  use  of  going  concern  is  appropriate,  i.e. 
 whether  there  are  any  material  uncertainties  related  to  events  or  conditions  that 
 may  cast  significant  doubt  on  the  ability  of  the  charity  to  continue  as  a  going 
 concern. 

 The  Trustee  believes  that  the  forecasted  results  and  good  level  of  cash  flow  of  the 
 charity  together  with  the  measures  taken  to  date  will  enable  the  charity  to  continue 
 as  a  going  concern  and,  as  a  result,  do  not  include  any  adjustments  that  would 
 result  if  the  charity  was  not  able  to  continue  as  a  going  concern. 
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 2.3.  Income 

 All  income  is  recognised  once  the  Charity  has  entitlement  to  the  income,  it  is 
 probable  that  the  income  will  be  received  and  the  amount  of  income  receivable  can 
 be  measured  reliably. 

 Grants  are  included  in  the  consolidated  statement  of  financial  activities  on  a 
 receivable  basis.  The  balance  of  income  received  for  specific  purposes  but  not 
 expended  during  the  period  is  shown  in  the  relevant  funds  on  the  balance  sheet. 
 Where  income  is  received  in  advance  of  entitlement  of  receipt,  its  recognition  is 
 deferred  and  included  in  creditors  as  deferred  income.  Where  entitlement  occurs 
 before  income  is  received,  the  income  is  accrued. 

 2.4.  Expenditure 

 Expenditure  is  recognised  once  there  is  a  legal  or  constructive  obligation  to  transfer 
 economic  benefit  to  a  third  party,  it  is  probable  that  a  transfer  of  economic  benefits 
 will  be  required  in  settlement  and  the  amount  of  the  obligation  can  be  measured 
 reliably.  Expenditure  is  classified  by  activity.  The  costs  of  each  activity  are  made  up 
 of  the  total  of  direct  costs  and  shared  costs,  including  support  costs  involved  in 
 undertaking  each  activity.  Direct  costs  attributable  to  a  single  activity  are  allocated 
 directly  to  that  activity.  Shared  costs  which  contribute  to  more  than  one  activity  and 
 support  costs  which  are  not  attributable  to  a  single  activity  are  apportioned  between 
 those  activities  on  a  basis  consistent  with  the  use  of  resources.  Central  staff  costs 
 are  allocated  on  the  basis  of  time  spent,  and  depreciation  charges  allocated  on  the 
 portion  of  the  asset’s  use. 

 Expenditure  on  charitable  activities  is  incurred  on  directly  undertaking  the  activities 
 which  further  the  Group's  objectives,  as  well  as  any  associated  support  costs. 

 All  expenditure  is  inclusive  of  irrecoverable  VAT. 

 2.5.  Tangible  fixed  assets  and  depreciation 

 Tangible  fixed  assets  costing  £1  or  more  are  capitalised  and  recognised  when  future 
 economic  benefits  are  probable  and  the  cost  or  value  of  the  asset  can  be  measured 
 reliably. 

 Depreciation  is  charged  so  as  to  allocate  the  cost  of  tangible  fixed  assets  less  their 
 residual  value  over  their  estimated  useful  lives,  using  the  straight-line  method 

 Depreciation  is  provided  on  the  following  bases: 

 Fletcher’s  Lea  (freehold  and  buildings)  -50  years 
 Priory  Bridges  -25  years 
 Fixtures  and  fittings  -10  years 
 Lido  -15  years 

 2.6.  Investments 

 Investments  in  subsidiaries  are  valued  at  cost  less  provision  for  impairment. 
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 2.7.  Debtors 

 Trade  and  other  debtors  are  recognised  at  the  settlement  amount  after  any  trade 
 discount  offered.  Prepayments  are  valued  at  the  amount  prepaid  net  of  any  trade 
 discounts  due. 

 2.8.  Cash  at  bank  and  in  hand 

 Cash  at  bank  and  in  hand  includes  cash  and  short-term  highly  liquid  investments 
 with  a  short  maturity  of  three  months  or  less  from  the  date  of  acquisition  or  opening 
 of  the  deposit  or  similar  account. 

 2.9.  Liabilities  and  provisions 

 Liabilities  are  recognised  when  there  is  an  obligation  at  the  balance  sheet  date  as  a 
 result  of  a  past  event,  it  is  probable  that  a  transfer  of  economic  benefit  will  be 
 required  in  settlement,  and  the  amount  of  the  settlement  can  be  estimated  reliably. 

 Liabilities  are  recognised  at  the  amount  that  the  Charity  anticipates  it  will  pay  to 
 settle  the  debt  or  the  amount  it  has  received  as  advance  payments  for  the  goods  or 
 services  it  must  provide. 

 Provisions  are  measured  at  the  best  estimate  of  the  amounts  required  to  settle  the 
 obligation.  Where  the  effect  of  the  time  value  of  money  is  material,  the  provision  is 
 based  on  the  present  value  of  those  amounts,  discounted  at  the  pre-tax  discount 
 rate  that  reflects  the  risks  specific  to  the  liability.  The  unwinding  of  the  discount  is 
 recognised  in  the  consolidated  statement  of  financial  activities  as  a  finance  cost. 

 2.10.  Financial  instruments 

 The  Charity's  financial  assets  and  liabilities  include  trade  debtors,  amounts  owed  by 
 group  undertakings,  trade  creditors  and  accruals. 

 Trade  debtors  and  amounts  owed  by  group  undertakings  are  initially  measured  at 
 the  transactions  price  and  are  subsequently  measured  at  amortised  cost,  being  the 
 transaction  price  less  any  amounts  settled  and  any  impairment  losses. 

 Trade  creditor  and  accruals  are  initially  measured  at  the  transaction  price  and  are 
 subsequently  measured  at  amortised  costs,  being  the  transaction  price  less  any 
 amounts  settled. 

 Other  loans  are  initially  measured  at  the  transaction  price,  including  transaction 
 costs,  and  are  subsequently  measured  at  amortised  cost  using  the  effective  interest 
 method. 

 2.11.  Fund  accounting 

 General  funds  are  unrestricted  funds  which  are  available  for  use  at  the  discretion  of 
 the  Trustee  in  furtherance  of  the  general  objectives  of  the  Group  and  which  have 
 not  been  designated  for  other  purposes. 

 Restricted  funds  are  funds  which  are  to  be  used  in  accordance  with  specific 
 restrictions  imposed  by  donors  or  which  have  been  raised  by  the  Group  for 
 particular  purposes.  The  costs  of  raising  and  administering  such  funds  are  charged 
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 against  the  specific  fund.  As  at  the  date  of  these  financial  statements  the  Charity 
 did  not  hold  any  restricted  funds.. 

 3.  Critical  accounting  estimates  and  areas  of  judgement 

 Estimates  and  judgments  are  continually  evaluated  and  are  based  on  historical  experience  and  other 
 factors,  including  expectations  of  future  events  that  are  believed  to  be  reasonable  under  the 
 circumstances. 

 Critical  accounting  estimates  and  assumptions: 

 The  Charity  makes  estimates  and  assumptions  concerning  the  future.  The  resulting  accounting 
 estimates  and  assumptions  will,  by  definition,  seldom  equal  the  related  actual  results.  The  Trustee 
 does  not  consider  there  to  be  any  estimates  and  assumptions  that  have  a  significant  risk  of  causing 
 a  material  adjustment  to  the  carrying  amounts  of  assets  and  liabilities  within  the  next  financial  year. 

 4.  Income  from  donations  and  legacies 

 Unrestricted 
 funds 

 Restricted 
 funds 

 Total 
 funds 

 2024  2024  2024 

 £  £  £ 

 Donations  4,864  -  4,864 

 Total  4,864  -  4,864 

 Unrestricted 
 funds 

 Restricted 
 funds 

 Total 
 funds 

 2023  2023  2023 

 £  £  £ 

 Donations  734  -  734 

 Total  734  -  734 
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 5.  Income  from  other  trading  activities 

 Income  from  non  charitable  trading  activities 

 Unrestricted 
 funds 

 Total 
 funds 

 2024  2024 

 £  £ 

 Sales  448,475  448,475 

 Unrestricted 
 funds 

 Total 
 funds 

 2023  2023 

 £  £ 

 Sales  415,615  415,615 

 6.  Analysis  of  expenditure  by  activities 

 Direct 
 Costs 

 Support 
 Costs 

 2024  £  £ 

 Charitable  expenditure  86,366  76,727 

 Raising  funds  146,870  131,753 

 Total  233,236  208,480 

 Direct 
 Costs 

 Support 
 Costs 

 2023  £  £ 

 Charitable  expenditure  34,423  92,288 

 Raising  funds  139,163  139,147 

 Total  173,586  231,435 
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 7.  Analysis  of  Support  costs 

 2024  2023 

 £  £ 

 Salaries  and  wages  128,931  136,496 

 Depreciation  76,687  92,289 

 Bank  charges  and  general  administration  2,862  2,650 

 Total  208,480  231,435 

 8.  Auditors'  remuneration 
 2024  2023 

 £  £ 

 Independent  Examination  Fees  1,593  1,155 

 9.  Staff  Costs 
 Group  Group  Charity  Charity 

 2024  2023  2024  2023 

 £  £  £  £ 

 Salaries  and  wages  150,612  162,208  -  - 

 10.  Trustee's  remuneration  and  expenses 

 During  the  year,  the  Trustee  did  not  receive  any  remuneration  or  other  benefits  (2023  -  £NIL). 
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 11.  Tangible  fixed  assets 

 Group  and  Charity 

 Freehold 
 property 

 Fixtures  and 
 fittings  Total 

 Cost  or  valuation  £  £  £ 

 At  1  April  2023  3,832,117  263,640  4,095,757 

 Additions  -  -  - 

 At  31  March  2024  3,832,117  263,640  4,095,757 

 Freehold 
 property 

 Fixtures  and 
 fittings  Total 

 Depreciation  £  £  £ 

 At  1  April  2023  809,878  211,282  1,021,160 

 Charge  for  the  year  69,294  7,393  76,687 

 At  31  March  2024  879,172  218,675  1,097,847 

 Net  book  value 

 At  31  March  2024  2,952,945  44,965  2,997,910 

 At  31  March  2023  3,022,239  52,358  3,074,597 
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 12.  Fixed  asset  investments 

 Investments 
 in  subsidiary 
 companies 

 Charity  £ 

 Cost  or  valuation 

 At  31  March  2023  1 

 At  31  March  2024  1 

 Net  book  value 

 At  31  March  2023  1 

 At  31  March  2024  1 

 Principal  subsidiaries 

 The  following  was  a  subsidiary  undertaking  of  the  Charity: 

 Name 
 Company 
 number 

 Registered  office  or 
 principal  place  of 
 business  Principal  activity 

 Ware  Priory  Trading  Limited  07669193 

 The  Priory,  High  Street, 
 Ware,  Hertfordshire,  SG12 
 9AL 

 Letting  out  of  office  space 
 and  hire  of  facilities  for 
 events. 

 Holding 
 Included  in 

 consolidation 

 100%  Yes 

 The  financial  results  of  the  subsidiary  for  the  year  were:  2024  2023 

 £  £ 

 Income  424,684  415,615 

 Expenditure  424,684  339,615 

 Profit/(Loss)  for  the  year  -  76,000 

 Net  Assets  (Liabilities)  1  1 
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 13.  Debtors 
 Group  Group  Charity  Charity 

 2024  2023  2024  2023 

 Due  within  one  year  £  £  £  £ 

 Trade  debtors  21,787  6,869  -  (390) 

 Amounts  owed  by  group  undertakings  -  -  138,146  66,125 

 Other  debtors  (454)  178  -  - 

 Total  21,333  7,047  138,146  65,735 

 14.  Creditors:  Amounts  falling  due  within  one  year 

 Group  Group  Charity  Charity 

 2024  2023  2024  2023 

 Due  within  one  year  £  £  £  £ 

 Trade  creditors  9,744  3,497  -  - 

 Other  taxation  and  social  security  6,338  1,644  (82)  136 

 Accruals  and  deferred  income  3,813  76,203  -  - 

 Total  19,895  81,344  (82)  136 
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 15.  Statement  of  funds 

 Statement  of  funds  -  current  year 

 Balance  at  1 
 April  2023  Income  Expenditure 

 Transfers 
 in/out 

 Balance  at 
 31  March 

 2024 

 Unrestricted  funds 

 Reserves  3,156,686  453,339  (441,716)  -  3,168,309 

 Restricted  funds  Nil  Nil  Nil  Nil 

 Total  of  funds  3,156,686  453,339  (441,716)  -  3,168,309 

 Statement  of  funds  -  prior  year 

 Balance  at  1 
 April  2022  Income  Expenditure 

 Transfers 
 in/out 

 Balance  at 
 31  March 

 2023 

 Unrestricted  funds 

 Reserves  3,145,358  416,349  (405,021)  -  3,156,686 

 Total  of  funds  3,145,358  416,349  (405,021)  3,156,686 

 16.  Summary  of  funds 

 Summary  of  funds  -  current  year 

 Balance  at  1 
 April  2023  Income  Expenditure 

 Balance  at 
 31  March 

 2024 

 General  funds  3,156,686  453,339  (441,716)  3,168,309 

 Restricted  funds  Nil  Nil  Nil  Nil 

 Total  funds  3,156,686  453,339  (441,716)  3,168,309 

 Summary  of  funds  -  prior  year 

 Balance  at  1 
 April  2022  Income  Expenditure 

 Balance  at 
 31  March 

 2023 

 General  funds  3,145,358  416,349  (405,021)  3,156,686 

 Restricted  funds  Nil  Nil  Nil  Nil 

 Total  funds  3,145,358  416,349  (405,021)  3,156,686 
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 17.  Analysis  of  net  assets  between  funds 

 Analysis  of  net  assets  between  funds  -  current  period 

 Unrestricted 
 funds 

 Restricted 
 funds 

 Total 
 funds 

 2024  2024  2024 

 Tangible  fixed  assets  2,997,910  -  2,997,910 

 Current  assets  190,294  -  190,294 

 Creditors  due  within  one  year  (19,895)  -  (19,895) 

 Creditors  due  in  more  than  one  year  -  -  - 

 Total  3,168,309  -  3,168,309 

 Analysis  of  net  assets  between  funds  -  prior  year 

 Unrestricted 
 funds 

 Restricted 
 funds 

 Total 
 funds 

 2023  2023  2023 

 Tangible  fixed  assets  3,074,597  -  3,074,597 

 Current  assets  163,433  -  163,433 

 Creditors  due  within  one  year  (81,344)  -  (81,344) 

 Creditors  due  in  more  than  one  year  -  -  - 

 Total  3,156,686  -  3,156,686 
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 18.  Reconciliation  of  net  movement  in  funds  to  net  cash  flow  from  operating  activities 
 Group  Group 

 2024  2023 

 Net  income/expenditure  for  the  period  (as  per  Statement  of  Financial 
 Activities)  11,623  11,328 

 Adjustments  for: 

 Depreciation  charges  76,687  92,288 

 Interest  paid  -  - 

 Decrease/(increase)  in  stocks  706  (706) 

 Decrease/(increase)  in  debtors  (14,287)  (1,789) 

 Increase/(decrease)  in  creditors  (61,449)  (992) 

 Net  cash  provided  by  operating  activities  13,280  100,129 
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 19.  Analysis  of  cash  and  cash  equivalents 

 Group  Group 

 2024  2023 

 £  £ 

 Cash  in  hand  168,961  155,680 

 Total  cash  and  cash  equivalents  168,961  155,680 

 20.  Analysis  of  changes  in  net  debt 

 At  1  April 
 2023  Cash  flows 

 31  March 
 2024 

 £  £  £ 

 Cash  at  bank  and  in  hand  155,680  13,281  168,961 

 Debt  due  within  1  year  -  -  - 

 Debt  due  after  1  year  -  -  . 

 155,680  13,281  168,961 

 21.  Operating  lease  receivables  -  Group  as  lessor 

 The  Priory  Charity  rents  out  the  Garden  room  under  an  operating  lease,  commencing  from  13 
 December  2019.  At  the  Balance  sheet  date  the  following  future  minimum  lease  amounts  are 
 contractually  receivable  from  tenants: 

 Group 

 2024 

 £ 

 Not  later  than  1  year  5,892 

 Later  than  1  year  but  not  later  than  5  years  0 

 5,892 

 22.  Related  party  transactions 

 Ware  Town  Council  is  related  to  The  Priory  Charity  by  virtue  of  being  the  Trustee  of  the  charity.  As 
 at  31  March  2024  there  were  no  balances  due  to  or  from  Ware  Town  Council  to  the  Charity. 
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 THE     PRIORY     CHARITY 
 REPORT     OF     THE     TRUSTEE 

 FOR     THE     YEAR     ENDED     31     MARCH     2023 

 The  Trustee  presents  its  annual  report  and  financial  statements  for  the  year  ended  31  March  2023  and 
 confirms  they  comply  with  the  Charities  Act  2011,  the  Trust  Deed  and  the  Statement  of  Recommended 
 Practice:  Accounting  and  Reporting  by  Charities  preparing  their  accounts  in  accordance  with  the 
 Financial     Reporting     Standard     applied     in     the     UK     and     Republic     of     Ireland     (FRS     102). 

 Structure     Governance     and     Management 

 Governing     Document 

 The  Priory  Charity  is  constituted  as  a  charitable  trust  registered  with  the  Charity  Commission  in  1989, 
 Registration  Number  273022.  It  is  governed  by  a  Trust  Deed  which  is  dated  12  February  1920  and  a 
 Scheme  for  the  regulation  of  the  Charity  approved  by  the  Charity  Commissioners  for  England  and 
 Wales     dated     30     August     1989. 

 The  financial  statements  have  been  prepared  in  accordance  with  the  Trust  Deed  and  relevant  statutory 
 requirements. 

 Organisational     Structure 

 Ware  Town  Council  is  the  sole  Trustee  of  the  Priory  Charity  and  is  responsible  for  the  general  control 
 and  management  of  the  charity.  The  Trustee  is  responsible  for  all  decisions  taken  in  relation  to  the 
 Priory     Charity.     Town     Councillors     meet     as     required     to     discharge     these     duties     and     responsibilities. 

 A  wholly  owned  trading  subsidiary  company  called  Ware  Priory  Trading  Limited  (Company  Registration 
 Number  07669193)  was  formed  by  the  Priory  Charity  to  carry  out  its  commercial  activities  and 
 commenced     trading     on     1     April     2012. 

 The  day  to  day  responsibility  for  the  management  of  the  Priory  Charity  is  delegated,  by  the  Trustee,  to 
 the  Town  Clerk.  From  1st  April  2020  the  Charity  has  in  place  a  management  agreement  with  Ware 
 Town  Council  for  the  Council  to  manage  the  Priory  Charity,  this  is  an  annual  agreement  but  is  likely  to 
 be     continued     in     future     years. 

 Appointment     of     the     Trustee 

 Ware  Town  Council  is  the  Trustee  of  The  Priory  Charity.  Therefore,  all  Town  Councillors  are 
 automatically  representatives  of  the  Priory  Charity  Trust.  Town  Councillors  are  normally  elected  every 
 four     years     and     are     briefed     on     the     workings     of     the     Charity     as     appropriate. 

 The     Trustee     of     the     Charity     was     represented     from     1     April     2022     as     follows; 

 Ex-officio: 

 P     Ballam  J     Kaye  V     Shaw 
 M     Butcher  I     Kemp 
 A     Curtis  M     Pope 
 T     Day  S     Reed 
 R     Fernando  S     Shaw 
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 Key     Management     Personnel     The     Priory     Charity     -     Senior     Manager 

 Clerk     to     the     Trustee     -     Terry     Philpott     (Town     Clerk     to     Ware     Town     Council) 

 No  member  of  the  Trustee  body  receives  remuneration  or  other  benefit  from  their  work  with  the 
 charity.  As  serving  Councillors,  members  of  the  Trustee  body  are  required  to  complete  a  register  of 
 interests     and     to     declare     interests     at     each     meeting     of     the     Trustee. 

 Induction     and     Training     of     the     Trustee     Representatives 

 Town  Council  elections  occur  every  four  years  and  this  results  in  the  appointment  of  new  Trustee 
 representatives.  After  the  elections,  each  councillor  is  given  an  induction  pack  which  includes 
 information  on  the  Priory  Charity  and  information  from  the  Charity  Commission.  All  Councillors  are 
 invited  to  attend  a  training  session  provided  by  the  Town  Clerk  on  the  Priory  Charity.  This  covers  the 
 background  to  the  Trust,  charitable  objects,  how  the  Priory  Charity  property  is  used,  the  Town  Council 
 as  sole  Trustee,  duties  and  responsibilities  of  the  Charity  Trustee,  the  role  of  individual  Councillors, 
 public  benefit  and  how  the  Priory  Charity  meets  its  public  benefit  requirement,  sources  of  income, 
 trading     and     declarations     of     interest. 

 Pay     Policy     for     Senior     Staff 

 Staff  salaries  follow  the  salary  scales  as  set  out  by  the  National  Joint  Council  and  apply  any  salary 
 increases     agreed     by     the     NJC.     Most     staff     are     entitled     to     incremental     awards     within     set     salary     bands. 

 Risk     Management 

 The  principal  risk  and  uncertainty  facing  the  Charity  is  the  general  economic  climate  and  its  potential 
 effects  on  the  business  of  Ware  Priory  Trading  Limited.  To  manage  these  risks,  the  Trustee  reviews  a 
 risk     register     annually     and     reviews     aged     debtor     reports     with     financial     reports. 

 Objectives     and     Activities 

 Our     Aims 

 The     Priory     Charity     objects     as     set     out     in     the     Trust     Deed     are: 

 Such  charitable  activities  for  the  general  benefit  of  the  inhabitants  of  the  Town  and  District  of  Ware  in 
 the     county     of     Hertfordshire,     as     the     Trustee     from     time     to     time     decides. 

 Our     Objectives 

 To  achieve  its  objects  and  aims  as  stated  in  the  Trust  Deed,  the  Priory  Charity  needs  to  generate 
 income  in  order  to  maintain  the  buildings  and  grounds  to  an  acceptable  standard  and  to  preserve  its 
 heritage  for  the  benefit  of  the  inhabitants  of  Ware.  The  Priory  Charity  generates  this  income  by  letting 
 offices  within  the  building  and  hiring  the  facilities  for  weddings,  functions,  conferences,  and 
 community     events. 

 The  Priory  Charity  meets  its  primary  objective  by  renting  its  facilities  to  local  groups  and  charities  at  a 
 special  concessionary  rate  or,  in  some  cases,  free  of  charge  and  by  opening  the  Priory  Grounds  as  a 
 public     park. 

 A  wholly  owned  trading  subsidiary  company  called  Ware  Priory  Trading  Limited  (Company  Registration 
 Number  07669193)  was  formed  by  the  Priory  Charity  to  carry  out  its  commercial  activities  such  as  the 
 letting  of  office  space  and  room  hire  for  weddings,  conferences  and  functions.  The  company  started 
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 trading  on  1  April  2012.  Any  profits  generated  by  Ware  Priory  Trading  Limited  will  be  gift-aided  to  the 
 Priory     Charity. 

 Income  generated  from  activities  which  meet  the  primary  charitable  objectives  of  the  Charity  such  as 
 the  hiring  of  facilities  to  local  groups  and  charities  at  a  reduced  concessionary  rate  and  the  provision 
 of  facilities  to  the  public  such  as  the  Priory  Grounds  and  Lido  swimming  pool  continue  to  be  carried 
 out     within     the     Charity. 

 Use     of     Volunteers 

 All  Trustee  representatives  are  Town  Councillors  who  give  their  time  freely.  The  Priory  Charity  is 
 supported  by  various  volunteer  groups  including  Friends  of  Ware  Priory,  who  raise  funds  for 
 improvements  to  the  grounds  and  the  building  and  Friends  of  Ware  Lido,  who  are  encouraging  use  of 
 the     Lido. 

 Public     Benefit     Statement 

 The  Trustee  has  complied  with  its  duty  to  have  due  regard  to  the  guidance  on  public  benefit  published 
 by     the     Charity     Commission     in     exercising     its     powers     and     duties. 

 How     our     Activities     Deliver     Public     Benefit 

 The  Priory  Charity  was  established  to  benefit  the  inhabitants  of  the  Town  and  District  of  Ware  in  the 
 county  of  Hertfordshire.  The  Trustee  considers  that  the  following  activities  provide  benefit  to  the 
 residents     of     Ware     and     the     wider     community:     - 

 ●  maintaining     the     heritage     asset     of     Ware     Priory     for     residents     of     Ware 
 ●  opening     the     building     to     the     public     for     guided     tours     on     specific     days     in     the     year 
 ●  providing  an  office  for  Ware  Town  Council,  which  is  open  to  the  public  during  office  hours  and 

 for     meetings 
 ●  providing     a     venue     for     public     meetings 
 ●  hiring  meeting  facilities  to  local  groups  and  charities  at  a  special  concessionary  rate  or,  in 

 some     cases,     free     of     charge. 
 ●  maintaining     the     grounds     as     a     public     park     accessible     all     year     round 
 ●  providing     a     venue     for     Ware     Town     Council     to     hold     community     activities 
 ●  providing  a  venue  for  fundraising  events  for  the  Town  Mayor's  charities  and  Ware  Festival 

 Charities 
 ●  maintaining     Ware     Lido     for     use     by     residents     of     Ware     and     the     wider     public 

 Although  charges  are  made  for  some  of  the  Priory  Charity's  activities,  people  in  poverty  are  not 
 excluded  from  benefitting.  Local  community  groups  hire  the  facilities  for  their  meetings  and  activities. 
 The  Town  Council  uses  the  facilities  for  community  events  at  minimal  cost,  such  as  the  Ware  Festival 
 "Bus  Pass  Party".  The  Priory  grounds  are  open  to  all  as  a  public  park  and  include  many  free 
 community     activities. 
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 Financial     Review     of     2022/23 

 Total     income     for     the     Charity     for     the     year     was     £416,349     (2022:     £758,817)     and     expenditure     for     the     year     was 
 £405,021     (2022:     £350,290)     with     a     net     surplus     of     £11,328     (2022:     £408,527). 

 Total     income     for     Ware     Priory     Trading     Limited     for     the     year     was     £415,615     (2022:     £370,900)     and     expenditure 
 for     the     year     was     £339,615     (2022:     £255,588)     with     a     net     surplus     of     £76,000     (2022:     £115,312). 

 Ware     Town     Council     (the     Trustee)     decreased     its     subsidy     to     the     Priory     Charity     from     £388,048     in     2022     to     £0     in 
 2023. 

 Reserves 

 Free     reserves     are     defined     as     those     funds     which     are     not     designated     or     restricted,     nor     held     as 
 tangible     fixed     assets.     As     at     31     March     2023     the     charity     held     free     reserves     of     £82,089.     The     Trustee     is 
 in     the     process     of     trying     to     build     up     free     reserves     to     acceptable     levels. 

 Total     consolidated     reserves     are     £3,156,686     (2022:     £3,145,359).     None     of     the     Charities     Reserves     are 
 Restricted. 

 Assets     and     Obligations 

 The     Priory     property     and     land     is     vested     in     Ware     Town     Council     which     it     holds     in     Trust     for     the     Charity. 
 The     Charity's     Objectives     in     2022/23     were: 

 1.  To  undertake  a  review  of  The  Priory  Charity  ‘is  it  meeting  its  charitable  objectives’.  The 
 Charitable     objectives     are     being     met. 

 2.  To  ensure  the  effective  implementation  of  the  Management  agreement,  working  effectively 
 with     plans     in     place     for     a     new     ten-year     agreement. 

 3.  To     review     and     plan     for     the     future     of     the     public     toilets.  Ongoing  . 
 4.  To  review  the  development  of  the  upstairs  in  Fletchers  Lea.  No  further  action  on  this  area 

 at     the     present     time. 

 Following     the     introduction     of     the     Management     agreement     effective     1st     April     2020     with     Ware     Town 
 Council     the     following     objectives     are     managed     by     Ware     Town     Council. 

 1.  To  complete  the  activities  identified  on  the  Quinquennial  review  and  plan  for  the  activities  in 
 2022/23,  completed  the  majority  of  tasks,  the  only  significant  omission  is  the 
 resurfacing     of     the     car     park     due     the     high     cost  . 

 2.  To  complete  the  refurbishment  of  the  Ground  Floor  toilets  in  the  Priory  Building.  Deferred 
 until     2023/24. 

 3.  To  continue  to  develop  the  Priory  Estate  with  particular  focus  on  the  Sanctuary  Garden 
 Ongoing  . 

 ●  Sanctuary     Gardens,  ongoing  . 
 ●  New     Ride     on     Mower     purchase,  completed  . 
 ●  Priory     Bridge,  completed. 
 ●  Drainage     works     adjacent     to     Fletchers     Lea,  completed. 

 4.  To  continue  the  development  plans  for  the  Play  Area  and  Skate  Park.  Both  projects 
 completed. 
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 5.  To  implement  the  agreed  business  plan  at  the  Lido  including  an  extended  swim  season. 
 Projects  for  the  Lido  were  put  on  hold  due  to  the  significant  works  to  the  pool  that 
 were  required,  there  were  no  swim  sessions  during  2023  whilst  this  work  was 
 undertaken. 

 ●  Install     outdoor     showers,  deferred     until     2023  . 
 ●  Introduce  queuing  system,  no  longer  required  due  to  introduction  of  online 

 booking     system. 
 ●  Purchase  ‘fun’  inflatable  and  run  sessions  to  generate  additional  income.  The 

 inflatable  is  not  compatible  with  the  new  pool  layout,  a  replacement  will  be 
 considered     as     part     of     the     2023     end     of     season     review. 

 ●  To  research  the  new  floor  options  for  implementation  in  2022/2,  this  item  was 
 deferred     until     the     end     of     the     2023     season. 

 Ware     Priory     Trading 

 Through     the     trading     subsidiary     the     following     objectives     have     been     set. 

 1.  To  develop  the  conference  and  wedding  business  to  achieve  the  agreed  budget  income. 
 Budget     achieved  . 

 2.  To     complete     the     lease     of     the     Greyfriars     and     Jacobean     Room.  Completed  . 
 3.  To     continue     to     develop     the     Launchpad     operation     and     increase     income.  Ongoing  . 
 4.  To  complete  the  actions  in  the  Mystery  Shopper  report.  To  undertake  a  new  review  to 

 measure  effectiveness  of  actions  and  inform  a  future  action  plan.  Completed,  further 
 review     in     2023  . 
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 Statement     of     Trustee     Responsibilities 

 The  Trustee  is  responsible  for  preparing  the  Trustee’s  Annual  Report  and  the  financial  statements  in 
 accordance  with  applicable  law  and  United  Kingdom  Accounting  Standards  (United  Kingdom 
 Generally     Accepted     Accounting     Practice). 

 The  law  applicable  to  charities  in  England  and  Wales  requires  the  Trustee  to  prepare  financial 
 statements  for  each  financial  year  which  give  a  true  and  fair  view  of  the  state  of  affairs  of  the  charity 
 and  of  the  incoming  resources  and  application  of  resources,  including  the  income  and  expenditure  of 
 the     charitable     group     for     that     period.     In     preparing     these     financial     statements,     the     Trustee     is     required     to: 

 ●  select     suitable     accounting     policies     and     then     apply     them     consistently; 
 ●  observe     the     methods     and     principles     in     the     Charities     SORP; 
 ●  make     judgements     and     estimates     that     are     reasonable     and     prudent; 
 ●  state  whether  applicable  UK  Accounting  Standards  have  been  followed,  subject  to  any 

 material     departures     disclosed     and     explained     in     the     financial     statements;     and 
 ●  prepare  the  financial  statements  on  the  going  concern  basis  unless  it  is  inappropriate  to 

 presume     that     the     charity     will     continue     in     business. 

 The     Trustee     is     responsible     for: 

 ●  keeping     proper     accounting     records     that     disclose     with     reasonable     accuracy     at     any     time     the 
 financial     position     of     the     charity     and     enable     them     to     ensure     that     the     financial     statements 
 comply     with     the     Charities     Act     2011,     the     Charity     (Accounts     and     Reports)     Regulations     2008 
 and     the     provisions     of     the     trust     deed. 

 ●  safeguarding     the     assets     of     the     charity     and     group     and     hence     for     taking     reasonable     steps     for 
 the     prevention     and     detection     of     fraud     and     other     irregularities. 

 Signed     on     behalf     of     the     Trustee: 

 Approved     on: 
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 THE     PRIORY     CHARITY 
 INDEPENDENT     EXAMINERS     REPORT     ON     THE     ACCOUNTS 

 FOR     THE     YEAR     ENDED     31     MARCH     2023 

 I     report     to     the     trustees     on     my     examination     of     the     accounts     of     the     above     charity     (“the     Trust”)     for     the 
 year     ended     31     March     2023. 

 As  the  charity's  trustees,  you  are  responsible  for  the  preparation  of  the  accounts  in  accordance  with 
 the     requirements     of     the     Charities     Act     2011     (“the     Act”). 

 I  report  in  respect  of  my  examination  of  the  Trust’s  accounts  carried  out  under  section  145  of  the  2011 
 Act  and  in  carrying  out  my  examination,  I  have  followed  all  the  applicable  Directions  given  by  the 
 Charity     Commission     under     section     145(5)(b)     of     the     Act. 

 I  have  completed  my  examination.  I  confirm  that  no  material  matters  have  come  to  my  attention  in 
 connection     with     the     examination     which     gives     me     cause     to     believe     that     in,     any     material     respect: 

 ●  the     accounting     records     were     not     kept     in     accordance     with     section     130     of     the     Charities     Act;     or 
 ●  the     accounts     did     not     accord     with     the     accounting     records;     or 
 ●  the  accounts  did  not  comply  with  the  applicable  requirements  concerning  the  form  and 

 content  of  accounts  set  out  in  the  Charities  (Accounts  and  Reports)  Regulations  2008  other 
 than  any  requirement  that  the  accounts  give  a  ‘true  and  fair’  view  which  is  not  a  matter 
 considered     as     part     of     an     independent     examination. 

 I  have  no  concerns  and  have  come  across  no  other  matters  in  connection  with  the  examination  to 
 which  attention  should  be  drawn  in  this  report  in  order  to  enable  a  proper  understanding  of  the 
 accounts     to     be     reached. 

 Signed 

 Kevin     Rose     ACMA 
 IAC     Audit     and     Consultancy     Ltd 

 Date: 

 8 



 THE     PRIORY     CHARITY 
 CONSOLIDATED     STATEMENT     OF     FINANCIAL     ACTIVITIES     (INCORPORATING 

 INCOME     AND     EXPENDITURE     ACCOUNT) 
 FOR     THE     YEAR     ENDED     31     MARCH     2023 

 Unrestricted 
 Funds 

 Restricted 
 Funds 

 Total 
 Funds 

 Total 
 Funds 

 2023  2023  2023  2022 

 Note  £  £  £  £ 

 Income     from: 

 Donations     and     legacies:  4 

 I1  Donations     and     Grants  734  734 

 I2  Ware     Town     Council     subsidy  -  -  388,048 

 Charitable     activities:  5  -  -  - 

 Other     trading     activities:  6 

 I7 
 Conferences,     events     &     other 
 rental  391,040  391,040  308,188 

 I8  Catering     Income  24,575  24,575  62,581 

 I9  Other     income  -  - 

 Total     income  416,349  -  416,349  758,817 

 Expenditure     on: 

 Raising     funds  278,310  278,310  235,457 

 Charitable     activities  126,711  126,711  114,833 

 Total     expenditure  7  405,021  -  405,021  350,290 

 Net     income/(expenditure)  11,328  -  11,328  408,527 

 Net     movement     in     funds  11,328  -  11,328  408,527 

 Reconciliation     of     funds: 

 Total     funds     brought     forward  3,145,359  3,145,359  2,736,832 

 Net     movement     in     funds  11,328  -  11,328  408,527 

 Total     funds     carried     forward  3,156,687  -  3,156,687  3,145,359 
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 THE     PRIORY     CHARITY 

 REGISTERED     NUMBER:     273022 

 CONSOLIDATED     BALANCE     SHEET 

 AS     AT     31     MARCH     2023 

 Note  2023  2023  2022  2022 

 £  £  £  £ 

 Fixed     assets 

 Tangible     assets  12  3,074,597  3,166,885 

 3,074,597  3,166,885 

 Current     Assets 

 STO 
 CK  Stock  706 

 Debtors  14  7,047  5,259 

 BAN 
 K  Cash     at     bank     and     in     hand  155,680  55,551 

 163,433  60,810 

 Creditors:     amounts     falling 
 due     within     one     year  15  (81,344)  (82,336) 

 Net     current     assets     (liabilities)  82,089  (21,526) 

 Total     assets     less     current     liabilities  3,156,686  3,145,359 

 Creditors:     amounts     falling 
 due     after     more     than     one 
 year  -  - 

 Total     net     assets  3,156,686  3,145,359 

 Charity     funds 

 Restricted     funds  - 

 Unrestricted     funds  16  3,156,686  3,145,359 

 Total     funds     carried     forward  3,156,686  3,145,359 

 The     financial     statements     were     approved     and     authorised     for     issue     by     the     Trustee     on 

 and     signed     on     their     behalf     by: 
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 THE     PRIORY     CHARITY 

 REGISTERED     NUMBER:     273022 

 CHARITY     BALANCE     SHEET 

 AS     AT     31     MARCH     2023 

 Note  2023  2023  2022  2022 

 £  £  £  £ 

 Fixed     assets 

 Tangible     assets  3,074,597  3,166,885 

 Investments  1  1 

 3,074,598  3,166,886 

 Current     Assets 

 STOCK  Stock  - 

 Debtors  14  65,735  100,434 

 BANK  Cash     at     bank     and     in     hand  16,489  24,184 

 82,224  124,618 

 Creditors:     amounts     falling 
 due     within     one     year  15  (136)  (70,146) 

 Net     current     liabilities  82,088  54,472 

 Total     assets     less     current     liabilities  3,156,686  3,221,358 

 Creditors:     amounts     falling 
 due     after     more     than     one 
 year  -  - 

 Total     net     assets  3,156,686  3,221,358 

 Charity     funds 

 Restricted     funds  -  - 

 Unrestricted     funds  3,156,686  3,221,358 

 Total     funds     carried     forward  3,156,686  3,221,358 

 The     financial     statements     were     approved     and     authorised     for     issue     by     the     Trustee     on 

 and     signed     on     their     behalf     by: 
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 THE     PRIORY     CHARITY 

 Registered     Number:     273022 

 CONSOLIDATED     STATEMENT     OF     CASH     FLOWS 

 FOR     THE     YEAR     ENDED     31     MARCH     2023 

 Note  2023  2022 

 £  £ 

 Cash     flows     from     operating     activities 

 Net     cash     generated     by     operating 
 activities  20  109,481  81,235 

 Cash     flows     from     investing     activities 

 Interest     paid  -  - 

 Purchase     of     tangible     fixed     assets  -  - 

 Net     cash     used     in     investing     activities  -  - 

 Cash     flows     from     financing     activities 

 Repayments     of     borrowing  (9,351)  (54,211) 

 Net     cash     used     in     financing     activities  (9,351)  (54,211) 

 Change     in     cash     and     cash     equivalents     in     the     year  100,130  27,024 

 Cash     and     cash     equivalents     at     the     beginning     of     the     year  55,551  28,527 

 Cash     and     cash     equivalents     at     the     end     of     the     year  155,680  55,551 
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 THE     PRIORY     CHARITY 

 NOTES     TO     THE     FINANCIAL     STATEMENTS 
 FOR     THE     YEAR     ENDED     31     MARCH     2023 

 1.  General     information 

 The  Priory  Charity  is  a  charity  registered  in  England  and  Wales.  Its  Registered  Office  is  Ware  Priory, 
 High     Street,     Ware,     Hertfordshire,     SG12     9AL.     Its     Charity     number     is     273022. 

 2.  Accounting     policies 

 2.1.  Basis     of     preparation     of     financial     statements 

 The  financial  statements  have  been  prepared  in  accordance  with  the  Charities  SORP 
 (FRS  102)  -  Accounting  and  Reporting  by  Charities:  Statement  of  Recommended 
 Practice  applicable  to  charities  preparing  their  accounts  in  accordance  with  the 
 Financial  Reporting  Standard  applicable  in  the  UK  and  Republic  of  Ireland  (FRS  102) 
 (effective  1  September  2018),  the  Financial  Reporting  Standard  applicable  in  the  UK 
 and     Republic     of     Ireland     (FRS     102)     and     the     Charities     Act. 

 The  Priory  Charity  meets  the  definition  of  a  public  benefit  entity  under  FRS  102. 
 Assets  and  liabilities  are  initially  recognised  at  historical  cost  or  transaction  value 
 unless     otherwise     stated     in     the     relevant     accounting     policy. 

 The  financial  statements  have  been  prepared  to  give  a  "true  and  fair"  view  and  have 
 departed  from  the  Charities  (Accounts  and  Reports)  Regulations  2008  only  to  the 
 extent  required  to  provide  a  "true  and  fair"  view.  This  departure  has  involved 
 following  Accounting  and  Reporting  by  Charities  preparing  their  accounts  in 
 accordance  with  the  Financial  Reporting  Standard  applicable  in  the  UK  and  Republic 
 of  Ireland  (FRS102)  issued  on  16  July  2014  (Charities  SORP  FRS  102)  rather  than 
 the  Accounting  and  Reporting  by  Charities:  Statement  of  Recommended  Practise 
 effective     from     1     April     2005     which     has     since     been     withdrawn. 

 The  consolidated  statement  of  financial  activities  (SOFA)  and  consolidated  balance 
 sheet  consolidate  the  financial  statements  of  the  Charity  and  its  subsidiary 
 undertaking.     The     results     of     the     subsidiary     are     consolidated     on     a     line     by     line     basis. 

 The     Charity's     functional     and     presentational     currency     is     pounds     sterling 

 2.2.  Going     concern 

 The  Trustee  has  assessed  whether  the  use  of  going  concern  is  appropriate,  i.e. 
 whether  there  are  any  material  uncertainties  related  to  events  or  conditions  that  may 
 cast     significant     doubt     on     the     ability     of     the     charity     to     continue     as     a     going     concern. 

 The  Trustee  believes  that  the  forecasted  results  and  good  level  of  cash  flow  of  the 
 charity  together  with  the  measures  taken  to  date  will  enable  the  charity  to  continue 
 as  a  going  concern  and,  as  a  result,  do  not  include  any  adjustments  that  would  result 
 if     the     charity     was     not     able     to     continue     as     a     going     concern. 
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 2.3.  Income 

 All  income  is  recognised  once  the  Charity  has  entitlement  to  the  income,  it  is 
 probable  that  the  income  will  be  received  and  the  amount  of  income  receivable  can 
 be     measured     reliably. 

 Grants  are  included  in  the  consolidated  statement  of  financial  activities  on  a 
 receivable  basis.  The  balance  of  income  received  for  specific  purposes  but  not 
 expended  during  the  period  is  shown  in  the  relevant  funds  on  the  balance  sheet. 
 Where  income  is  received  in  advance  of  entitlement  of  receipt,  its  recognition  is 
 deferred     and     included     in     creditors     as     deferred     income.     Where     entitlement     occurs 
 before     income     is     received,     the     income     is     accrued. 

 2.4.  Expenditure 

 Expenditure  is  recognised  once  there  is  a  legal  or  constructive  obligation  to  transfer 
 economic  benefit  to  a  third  party,  it  is  probable  that  a  transfer  of  economic  benefits 
 will  be  required  in  settlement  and  the  amount  of  the  obligation  can  be  measured 
 reliably.  Expenditure  is  classified  by  activity.  The  costs  of  each  activity  are  made  up 
 of  the  total  of  direct  costs  and  shared  costs,  including  support  costs  involved  in 
 undertaking  each  activity.  Direct  costs  attributable  to  a  single  activity  are  allocated 
 directly  to  that  activity.  Shared  costs  which  contribute  to  more  than  one  activity  and 
 support  costs  which  are  not  attributable  to  a  single  activity  are  apportioned  between 
 those  activities  on  a  basis  consistent  with  the  use  of  resources.  Central  staff  costs 
 are  allocated  on  the  basis  of  time  spent,  and  depreciation  charges  allocated  on  the 
 portion     of     the     asset’s     use. 

 Expenditure  on  charitable  activities  is  incurred  on  directly  undertaking  the  activities 
 which     further     the     Group's     objectives,     as     well     as     any     associated     support     costs. 

 All     expenditure     is     inclusive     of     irrecoverable     VAT. 

 2.5.  Tangible     fixed     assets     and     depreciation 

 Tangible  fixed  assets  costing  £1  or  more  are  capitalised  and  recognised  when  future 
 economic  benefits  are  probable  and  the  cost  or  value  of  the  asset  can  be  measured 
 reliably. 

 Depreciation  is  charged  so  as  to  allocate  the  cost  of  tangible  fixed  assets  less  their 
 residual     value     over     their     estimated     useful     lives,     using     the     straight-line     method 

 Depreciation     is     provided     on     the     following     bases: 

 Fletcher’s     Lea     (freehold     and     buildings)  -50     years 
 Priory     Bridges  -25     years 
 Fixtures     and     fittings  -10     years 
 Lido  -15     years 

 2.6.  Investments 

 Investments     in     subsidiaries     are     valued     at     cost     less     provision     for     impairment. 
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 2.7.  Debtors 

 Trade  and  other  debtors  are  recognised  at  the  settlement  amount  after  any  trade 
 discount  offered.  Prepayments  are  valued  at  the  amount  prepaid  net  of  any  trade 
 discounts     due. 

 2.8.  Cash     at     bank     and     in     hand 

 Cash  at  bank  and  in  hand  includes  cash  and  short-term  highly  liquid  investments  with 
 a  short  maturity  of  three  months  or  less  from  the  date  of  acquisition  or  opening  of  the 
 deposit     or     similar     account. 

 2.9.  Liabilities     and     provisions 

 Liabilities  are  recognised  when  there  is  an  obligation  at  the  balance  sheet  date  as  a 
 result  of  a  past  event,  it  is  probable  that  a  transfer  of  economic  benefit  will  be 
 required     in     settlement,     and     the     amount     of     the     settlement     can     be     estimated     reliably. 

 Liabilities  are  recognised  at  the  amount  that  the  Charity  anticipates  it  will  pay  to  settle 
 the  debt  or  the  amount  it  has  received  as  advance  payments  for  the  goods  or 
 services     it     must     provide. 

 Provisions  are  measured  at  the  best  estimate  of  the  amounts  required  to  settle  the 
 obligation.  Where  the  effect  of  the  time  value  of  money  is  material,  the  provision  is 
 based  on  the  present  value  of  those  amounts,  discounted  at  the  pre-tax  discount 
 rate  that  reflects  the  risks  specific  to  the  liability.  The  unwinding  of  the  discount  is 
 recognised     in     the     consolidated     statement     of     financial     activities     as     a     finance     cost. 

 2.10.  Financial     instruments 

 The  Charity's  financial  assets  and  liabilities  include  trade  debtors,  amounts  owed  by 
 group     undertakings,     trade     creditors,     accruals     and     a     loan. 

 Trade  debtors  and  amounts  owed  by  group  undertakings  are  initially  measured  at  the 
 transactions  price  and  are  subsequently  measured  at  amortised  cost,  being  the 
 transaction     price     less     any     amounts     settled     and     any     impairment     losses. 

 Trade     creditor     and     accruals     are     initially     measured     at     the     transaction     price     and     are 
 subsequently     measured     at     amortised     costs,     being     the     transaction     price     less     any 
 amounts     settled. 

 Other     loans     are     initially     measured     at     the     transaction     price,     including     transaction 
 costs,     and     are     subsequently     measured     at     amortised     cost     using     the     effective     interest 
 method. 

 2.11.  Fund     accounting 

 General  funds  are  unrestricted  funds  which  are  available  for  use  at  the  discretion  of 
 the  Trustee  in  furtherance  of  the  general  objectives  of  the  Group  and  which  have  not 
 been     designated     for     other     purposes. 

 Restricted  funds  are  funds  which  are  to  be  used  in  accordance  with  specific 
 restrictions  imposed  by  donors  or  which  have  been  raised  by  the  Group  for  particular 
 purposes.  The  costs  of  raising  and  administering  such  funds  are  charged  against  the 
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 specific  fund.  The  aim  and  use  of  each  restricted  fund  is  set  out  in  the  notes  to  the 
 financial     statements. 

 3.  Critical     accounting     estimates     and     areas     of     judgement 

 Estimates  and  judgments  are  continually  evaluated  and  are  based  on  historical  experience  and  other 
 factors,  including  expectations  of  future  events  that  are  believed  to  be  reasonable  under  the 
 circumstances. 

 Critical     accounting     estimates     and     assumptions: 

 The  Charity  makes  estimates  and  assumptions  concerning  the  future.  The  resulting  accounting 
 estimates  and  assumptions  will,  by  definition,  seldom  equal  the  related  actual  results.  The  estimates 
 and  assumptions  that  have  a  significant  risk  of  causing  a  material  adjustment  to  the  carrying  amounts 
 of     assets     and     liabilities     within     the     next     financial     year. 

 4.  Income     from     donations     and     legacies 

 Unrestricted 
 funds 

 Restricted 
 funds 

 Total 
 funds 

 2023  2023  2023 

 £  £  £ 

 Ware     Town     Council     subsidy  -  -  - 

 Donations  734  -  734 

 Grants  -  -  - 

 Total  734  -  734 

 Unrestricted 
 funds 

 Restricted 
 funds 

 Total 
 funds 

 2022  2022  2022 

 £  £  £ 

 Ware     Town     Council  25,000  -  25,000 

 Donations  11  -  11 

 Grants  -  -  - 

 Total  25,011  -  25,011 
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 5.  Income     from     charitable     activities 

 Unrestricted 
 funds 

 Total 
 funds 

 2023  2023 

 £  £ 

 Income     from     charitable     activities  0  0 

 Unrestricted 
 funds 

 Total 
 funds 

 2022  2022 

 £  £ 

 Income     from     charitable     activities  0  0 

 6.  Income     from     other     trading     activities 

 Income     from     non     charitable     trading     activities 

 Unrestricted 
 funds 

 Total 
 funds 

 2023  2023 

 £  £ 

 Sales  415,615  415,615 

 Unrestricted 
 funds 

 Total 
 funds 

 2022  2022 

 £  £ 

 Sales  129,302  129,302 
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 7.  Analysis     of     expenditure     by     activities 

 Direct 
 Costs 

 Support 
 Costs 

 2023  £  £ 

 Charitable     expenditure  34,388  92,323 

 Raising     funds  128,977  149,333 

 Total  163,365  241,656 

 Direct 
 Costs 

 Support 
 Costs 

 2022  £  £ 

 Charitable     expenditure  114,833  96,229 

 Raising     funds  235,457  69,759 

 Total  350,290  165,988 

 8.  Analysis     of     Support     costs 

 2023  2022 

 £  £ 

 Salaries     and     wages  146,718  59,437 

 Repairs,     maintenance     and     other     sundry     items  33 

 Depreciation  92,289  96,229 

 Bank     charges     and     general     administration  2,650  7,385 

 Interest  2,914 

 Total  241,657  165,998 

 9.  Auditors'     remuneration 
 2023  2022 

 £  £ 

 Independent     Examination     Fees  1,155  1,155 
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 10.  Staff     Costs 
 Group  Group  Charity  Charity 

 2023  2022  2023  2022 

 £  £  £  £ 

 Salaries     and     wages  162,208  59,437  -  - 

 11.  Trustee's     remuneration     and     expenses 

 During     the     year,     the     Trustee     did     not     receive     any     remuneration     or     other     benefits     (2022     -     £NIL). 

 12.  Tangible     fixed     assets 

 Group     and     Charity 

 Freehold 
 property 

 Fixtures     and 
 fittings  Total 

 Cost     or     valuation  £  £  £ 

 At     1     April     2022  3,832,117  263,640  4,095,757 

 Additions  -  -  - 

 At     31     March     2021  3,832,117  263,640  4,095,757 

 Freehold 
 property 

 Fixtures     and 
 fittings  Total 

 Depreciation  £  £  £ 

 At     1     April     2022  740,584  188,288  928,872 

 Charge     for     the     year  69,294  22,994  92,288 

 At     31     March     2023  809,878  211,282  1,021,160 

 Net     book     value 

 At     31     March     2023  3,022,239  52,358  3,074,597 

 At     31     March     2022  3,091,533  75,352  3,166,885 
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 13.  Fixed     asset     investments 

 Investments 
 in     subsidiary 
 companies 

 Charity  £ 

 Cost     or     valuation 

 At     31     March     2022  1 

 At     31     March     2023  1 

 Net     book     value 

 At     31     March     2022  1 

 At     31     March     2023  1 

 Principal     subsidiaries 

 The     following     was     a     subsidiary     undertaking     of     the     Charity: 

 Name 
 Company 
 number 

 Registered     office     or 
 principal     place     of 
 business  Principal     activity 

 Ware     Priory     Trading     Limited  07669193 

 The     Priory,     High     Street, 
 Ware,     Hertfordshire,     SG12 
 9AL 

 Letting     out     of     office     space 
 and     hire     of     facilities     for 
 events. 

 Holding 
 Included     in 

 consolidation 

 100%  Yes 

 The     financial     results     of     the     subsidiary     for     the     year     were:  2023  2022 

 £  £ 

 Income  415,615  370,900 

 Expenditure  339,615  255,588 

 Profit/(Loss)     for     the     year  76,000  115,312 

 Net     Assets     (Liabilities)  1  (75,999) 
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 14.  Debtors 
 Group  Group  Charity  Charity 

 2023  2022  2023  2022 

 Due     within     one     year  £  £  £  £ 

 Trade     debtors  6,869  (12,743)  (390)  (390) 

 Amounts     owed     by     group     undertakings  -  -  66,125  84,820 

 Other     debtors  178  (2,627)  -  (3,788) 

 Prepayments     and     accrued     income  -  20,629  -  19,792 

 Total  7,047  5,259  65,735  100,434 

 15.  Creditors:     Amounts     falling     due     within     one     year 

 Group  Group  Charity  Charity 

 2023  2022  2023  2022 

 Due     within     one     year  £  £  £  £ 

 Loan     from     Ware     Town     Council  -  9,351  -  9,351 

 Trade     creditors  3,497  7,917  -  61 

 Creditor     -     Ware     Town     Council  -  343  -  60,344 

 Other     taxation     and     social     security  1,644  -  136  - 

 Accruals     and     deferred     income  76,203  64,725  -  390 

 Total  81,344  82,336  136  70,146 
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 16.  Statement     of     funds 

 Statement     of     funds     -     current     year 

 Balance     at     1 
 April     2022  Income  Expenditure 

 Transfers 
 in/out 

 Balance     at 
 31     March 

 2023 

 Unrestricted     funds 

 Reserves  3,145,359  416,349  (405,021)  -  3,156,687 

 Restricted     funds  Nil  Nil  Nil  Nil 

 Total     of     funds  3,145,359  416,349  (405,021)  -  3,156,687 

 Statement     of     funds     -     prior     year 

 Balance     at     1 
 April     2021  Income  Expenditure 

 Transfers 
 in/out 

 Balance     at 
 31     March 

 2022 

 Unrestricted     funds 

 Reserves  2,736,831  758,817  (350,290)  -  3,145,358 

 Total     of     funds  2,736,831  758,817  (350,290)  3,145,358 

 17.  Summary     of     funds 

 Summary     of     funds     -     current     year 

 Balance     at     1 
 April     2022  Income  Expenditure 

 Transfers 
 in/out 

 Balance     at 
 31     March 

 2023 

 General     funds  3,145,358  416,349  (405,021)  -  3,156,686 

 Restricted     funds  Nil  Nil  Nil  Nil 

 Total     funds  3,145,358  416,349  (405,021)  -  3,156,686 

 Summary     of     funds     -     prior     year 

 Balance     at     1 
 April     2021  Income  Expenditure 

 Transfers 
 in/out 

 Balance     at 
 31     March 

 2022 

 General     funds  2,736,831  758,817  (350,290)  -  3,145,358 

 Restricted     funds  -  -  -  - 

 Total     funds  2,736,831  758,817  (350,290)  -  3,145,358 
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 18.  Analysis     of     net     assets     between     funds 

 Analysis     of     net     assets     between     funds     -     current     period 

 Unrestricted 
 funds 

 Restricted 
 funds 

 Total 
 funds 

 2023  2023  2023 

 Tangible     fixed     assets  3,074,597  -  3,074,597 

 Current     assets  163,433  -  163,433 

 Creditors     due     within     one     year  (81,344)  -  (81,344) 

 Creditors     due     in     more     than     one     year  -  -  - 

 Total  3,156,686  -  3,156,686 

 Analysis     of     net     assets     between     funds     -     prior     year 

 Unrestricted 
 funds 

 Restricted 
 funds 

 Total 
 funds 

 2022  2022  2022 

 Tangible     fixed     assets  3,263,116  -  3,263,116 

 Current     assets  90,721  -  90,721 

 Creditors     due     within     one     year  (617,006)  -  (617,006) 

 Creditors     due     in     more     than     one     year  -  -  - 

 Total  2,736,831  -  2,736,831 

 19.  Reconciliation     of     net     movement     in     funds     to     net     cash     flow     from     operating     activities 
 Group  Group 

 2023  2022 

 Net     income/expenditure     for     the     period     (as     per     Statement     of     Financial 
 Activities)  11,328  408,527 

 Adjustments     for: 

 Depreciation     charges  92,288  96,231 

 Interest     paid  -  - 

 Decrease/(increase)     in     debtors  (2,494)  56,936 

 Increase/(decrease)     in     creditors  8,359  (480,459) 

 Net     cash     provided     by     operating     activities  109,481  81,235 
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 20.  Analysis     of     cash     and     cash     equivalents 

 Group  Group 

 2023  2022 

 £  £ 

 Cash     in     hand  155,680  55,551 

 Total     cash     and     cash     equivalents  155,680  55,551 

 21.  Analysis     of     changes     in     net     debt 

 At     1     April 
 2022  Cash     flows 

 31     March 
 2023 

 £  £  £ 

 Cash     at     bank     and     in     hand  55,551  100,129  155,680 

 Debt     due     within     1     year  (9,351)  9,351  - 

 Debt     due     after     1     year  -  -  . 

 46,200  109,480  155,680 

 22.  Operating     lease     receivables     -     Group     as     lessor 

 The     Priory     Charity     rents     out     the     Garden     room     under     an     operating     lease,     commencing     from     13 
 December     2019.     At     the     Balance     sheet     date     the     following     future     minimum     lease     amounts     are 
 contractually     receivable     from     tenants: 

 Group 

 2023 

 £ 

 Not     later     than     1     year  8,400 

 Later     than     1     year     but     not     later     than     5     years  5,892 

 14,292 

 23.  Related     party     transactions 

 Ware     Town     Council     is     related     to     The     Priory     Charity     by     virtue     of     being     the     Trustee     of     the     charity.     As     at 
 31     March     2023     there     were     no     balances     due     to     or     from     Ware     Town     Council     to     the     Charity. 
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THE PRIORY CHARITY
REPORT OF THE TRUSTEE

FOR THE YEAR ENDED 31 MARCH 2021

The Trustee presents its annual report and financial statements for the year ended 31 March 2021
and confirms they comply with the Charities Act 2011, the Trust Deed and the Statement of
Recommended Practice: Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applied in the UK and Republic of Ireland (FRS
102).

Structure Governance and Management

Governing Document

The Priory Charity is constituted as a charitable trust registered with the Charity Commission in
1989, Registration Number 273022. It is governed by a Trust Deed which is dated 12 February 1920
and a Scheme for the regulation of the Charity approved by the Charity Commissioners for England
and Wales dated 30 August 1989.

The financial statements have been prepared in accordance with the Trust Deed and relevant
statutory requirements.

Organisational Structure

Ware Town Council is the sole Trustee of the Priory Charity and is responsible for the general control
and management of the charity. The Trustee is responsible for all decisions taken in relation to the
Priory Charity. Town Councillors meet as the Trustee at least 5 times a year to discharge these
duties and responsibilities.

A wholly owned trading subsidiary company called Ware Priory Trading Limited (Company
Registration Number 07669193) was formed by the Priory Charity to carry out its commercial
activities and commenced trading on 1 April 2012.

The day to day responsibility for the management of the Priory Charity is delegated, by the Trustee,
to the Town Clerk. From 1st April 2020 the Charity has in place a management agreement with Ware
Town Council for the Council to manage the Priory Charity, this is an annual agreement but is likely
to be continued in future years.

Appointment of the Trustee

Ware Town Council is the Trustee of The Priory Charity. Therefore, all Town Councillors are
automatically representatives of the Priory Charity Trust. Town Councillors are normally elected
every four years and are briefed on the workings of the Charity as appropriate.

The Trustee of the Charity was represented from 1 April 2021 as follows;

Ex-officio:

P Ballam I Kemp
M Butcher M Pope
A Curtis S Reed
R Fernando S Shaw
J Kaye V Shaw
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Key Management Personnel The Priory Charity - Senior Manager

Clerk to the Trustee - Terry Philpott (Town Clerk to Ware Town Council)

No member of the Trustee body receives remuneration or other benefit from their work with the
charity. As serving Councillors, members of the Trustee body are required to complete a register of
interests and to declare interests at each meeting of the Trustee.

Induction and Training of the Trustee Representatives

Town Council elections occur every four years and this results in the appointment of new Trustee
representatives. After the elections, each councillor is given an induction pack which includes
information on the Priory Charity and information from the Charity Commission. All Councillors are
invited to attend a training session provided by the Town Clerk on the Priory Charity. This covers the
background to the Trust, charitable objects, how the Priory Charity property is used, the Town
Council as sole Trustee, duties and responsibilities of the Charity Trustee, the role of individual
Councillors, public benefit and how the Priory Charity meets its public benefit requirement, sources
of income, trading and declarations of interest.

Pay Policy for Senior Staff

No staff are employed by the Priory Charity. Staff are employed by Ware Town Council and a
percentage of their time is charged to the Priory Charity.

Risk Management

The principal risk and uncertainty facing the Charity is the general economic climate and its potential
effects on the business of Ware Priory Trading Limited. To manage these risks, the Trustee reviews
a risk register annually and reviews aged debtor reports with financial reports.

Objectives and Activities

Our Aims

The Priory Charity objects as set out in the Trust Deed are:

Such charitable activities for the general benefit of the inhabitants of the Town and District of Ware in
the county of Hertfordshire, as the Trustee from time to time decides.

Our Objectives

To achieve its objects and aims as stated in the Trust Deed, the Priory Charity needs to generate
income in order to maintain the buildings and grounds to an acceptable standard and to preserve its
heritage for the benefit of the inhabitants of Ware. The Priory Charity generates this income by letting
offices within the building and hiring the facilities for weddings, functions, conferences, and
community events.

The Priory Charity meets its primary objective by hiring its facilities to local groups and charities at a
special concessionary rate or, in some cases, free of charge and by opening the Priory Grounds as a
public park.

A wholly owned trading subsidiary company called Ware Priory Trading Limited (Company
Registration Number 07669193) was formed by the Priory Charity to carry out its commercial
activities such as the letting of office space and room hire for weddings, conferences and functions.
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The company started trading on 1 April 2012. Any Profits generated by Ware Priory Trading Limited
will be gift-aided to the Priory Charity.

Income generated from activities which meet the primary charitable objectives of the Charity such as
the hiring of facilities to local groups and charities at a reduced concessionary rate and the provision
of facilities to the public such as the Priory Grounds and Lido swimming pool continue to be carried
out within the Charity.

Use of Volunteers

All Trustee representatives are Town Councillors who give their time freely. The Priory Charity is
supported by various volunteer groups including Friends of Ware Priory, who raise funds for
improvements to the grounds and the building and Friends of Ware Lido, who are encouraging use
of the Lido.

Public Benefit Statement

The Trustee has complied with its duty to have due regard to the guidance on public benefit
published by the Charity Commission in exercising its powers and duties.

How our Activities Deliver Public Benefit

The Priory Charity was established to benefit the inhabitants of the Town and District of Ware in the
county of Hertfordshire. The Trustee considers that the following activities provide benefit to the
residents of Ware and the wider community: -

● maintaining the heritage asset of Ware Priory for residents of Ware
● opening the building to the public for guided tours on specific days in the year
● providing an office for Ware Town Council, which is open to the public during office hours

and for meetings
● providing a venue for public meetings
● hiring meeting facilities to local groups and charities at a special concessionary rate or, in

some cases, free of charge.
● maintaining the grounds as a public park accessible all year round
● providing a venue for Ware Town Council to hold community activities such as Ware

Carnival, Rock in the Priory, Ware Festival Activities, and free band concerts
● providing a venue for fundraising events for the Town Mayor's charities and Ware Festival

Charities
● providing Community Cinema in Fletcher's Lea
● maintaining Ware Lido for use by residents of Ware and the wider public

Although charges are made for some of the Priory Charity's activities, people in poverty are not
excluded from benefitting. Local community groups hire the facilities for their meetings and activities.
The Town Council uses the facilities for community events at minimal cost, such as the Ware Festival
"Bus Pass Party". The Priory grounds are open to all as a public park and include many free
community activities.
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Achievements and Performance

In order to separate its commercial activities, such as the letting of offices and hire of rooms for
weddings, conferences and other functions from its Concessionary rate activities, the Priory Charity
formed a wholly owned trading subsidiary named Ware Priory Trading Limited to carry out its
commercial activities commencing trading on 1 April 2012. Any profits generated by Ware Priory
Trading Limited will be gift-aided to The Priory Charity.

It is recognised that most of the income to the Priory Charity is non-primary purpose income
generated by the trading subsidiary, Ware Priory Trading Limited. Without this income, the Priory
Charity would only have the small amount of income generated by community bookings and income
from the Lido but would still be liable to pay all the costs of maintaining the Priory buildings and
estate.

Following several years of declining income, a review of catering took place in 2013. The
recommendations of this review have been put in place since then with a Sales and Marketing
Manager appointed in 2014 and the catering contract put to competitive tender in 2015. The current
caterers, Seasoned Events, operated under a temporary contract during the tender process and
successfully bid for the contract.

Objectives of the charity and how these were achieved during the year

The Charity's objectives are very general. The Charity may provide such charitable purposes for the
general benefit of the inhabitants of the town and district of Ware, in the county of Hertfordshire, as
the Trustee from time to time decides.

The Charity's Objectives in 2021/22 were:

● Continue to work through the recommendations of the Quinquennial Survey of the Priory
Building completed in October 2015 for maintenance for the Priory Building and grounds.

Did we achieve our objective? Due to financial constraints all but emergency repairs were
stopped.

● The completed Quinquennial Survey included a planned maintenance programme which is
used by facilities staff to carry out the recommendations.

Did we achieve our objective? Due to financial constraints all but emergency repairs were
stopped.

● Engage a surveyor to prepare an updated Quinquennial Survey of the Priory Building.

Did we achieve our objective? The update Quinquennial Survey was completed in the Autumn of
2019 and is integral to the four-year business plan. All recommendations have been reviewed and
the estimated costs included in the financial plan.

● Through the trading subsidiary, continue actively marketing the venue to increase revenue
from conferences and functions.

Did we achieve our objective? The impact of COVID had a significant detrimental impact on
turnover. This resulted in a significant reduction in turnover.
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Financial Review of 2021/22

Total income for the Charity for the year was £758,817 (2021: £134,967) and expenditure for the year was
£350,290 (2021: £212,597) with a net surplus of £408,527 (2021: -£77,630).

Total income for Ware Priory Trading Limited for the year was £370,900 (2021: £129,302) and expenditure
for the year was £255,588 (2021: £118,349) with a net surplus of £115,312 (2021: £10,953).

Ware Town Council (the Trustee) increased its subsidy to the Priory Charity from £25,000 in 2021 to
£388,048 in 2022.

Reserves

Free reserves are defined as those funds which are not designated or restricted, nor held as
tangible fixed assets. As at 31 March 2022 the charity held no free reserves. The Trustee is in the
process of trying to build up free reserves to acceptable levels.

Total consolidated reserves are £3,145,358 (2021: £2,736,831). None of the Charities Reserves are
Restricted.

Assets and Obligations

The Priory property and land is vested in Ware Town Council which it holds in Trust for the Charity.
The Charity's Objectives in 2021/22 are:

1. To undertake a review of The Priory Charity ‘is it meeting its charitable objectives’
2. To ensure the effective implementation of the Management agreement
3. To review and plan for the future of the public toilets.
4. To review the development of the upstairs in Fletchers Lea.

Following the introduction of the Management agreement effective 1st April 2020 with Ware Town
Council the following objectives are managed by Ware Town Council.

1. 1. To complete the activities identified on the Quinquennial review and plan for the activities
in 2021/22

2. To complete the refurbishment of the Ground Floor toilets in the Priory Building.
3. To continue to develop the Priory Estate with particular focus on the Sanctuary Garden.

● Sanctuary Gardens
● New Ride on Mower purchase
● Priory Bridge
● Drainage works adjacent to Fletchers Lea

4. To continue the development plans for the Play Area and Skate Park (Covid dependent)
5. To implement the agreed business plan at the Lido including an extended swim season.

● Install outdoor showers
● Introduce queuing system
● Purchase ‘fun’ inflatable and run sessions to generate additional income
● To research the new floor options for implementation in 2022/23
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Ware Priory Trading

Through the trading subsidiary the following objectives have been set.

1. To develop the conference and wedding business to achieve the agreed budget income.
2. To complete the lease of the Greyfriars and Jacobean Room.
3. To continue to develop the Launchpad operation and increase income.
4. To complete the actions in the Mystery Shopper report. To undertake a new review to

measure effectiveness of actions and inform a future action plan.

Statement of Trustee Responsibilities

The Trustee is responsible for preparing the Trustee’s Annual Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the Trustee to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity
and of the incoming resources and application of resources, including the income and expenditure of
the charitable group for that period. In preparing these financial statements, the Trustee is required
to:

● select suitable accounting policies and then apply them consistently;
● observe the methods and principles in the Charities SORP;
● make judgements and estimates that are reasonable and prudent;
● state whether applicable UK Accounting Standards have been followed, subject to any

material departures disclosed and explained in the financial statements; and
● prepare the financial statements on the going concern basis unless it is inappropriate to

presume that the charity will continue in business.

The Trustee is responsible for:

● keeping proper accounting records that disclose with reasonable accuracy at any time the
financial position of the charity and enable them to ensure that the financial statements
comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008
and the provisions of the trust deed.

● safeguarding the assets of the charity and group and hence for taking reasonable steps for
the prevention and detection of fraud and other irregularities.

Signed on behalf of the Trustee:

Approved on:
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THE PRIORY CHARITY
INDEPENDENT EXAMINERS REPORT ON THE ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2022

I report to the trustees on my examination of the accounts of the above charity (“the Trust”) for the
year ended 31 March 2022.

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 (“the Act”).

I report in respect of my examination of the Trust’s accounts carried out under section 145 of the
2011 Act and in carrying out my examination, I have followed all the applicable Directions given by
the Charity Commission under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination which gives me cause to believe that in, any material respect:

● the accounting records were not kept in accordance with section 130 of the Charities Act; or
● the accounts did not accord with the accounting records; or
● the accounts did not comply with the applicable requirements concerning the form and

content of accounts set out in the Charities (Accounts and Reports) Regulations 2008 other
than any requirement that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

Signed

Kevin Rose ACMA
IAC Audit and Consultancy Ltd

June 2021
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THE PRIORY CHARITY
CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING

INCOME AND EXPENDITURE ACCOUNT)
FOR THE YEAR ENDED 31 MARCH 2022

Unrestricted
Funds

Restricted
Funds

Total
Funds

Total
Funds

2022 2022 2022 2021

Note £ £ £ £

Income from:

Donations and legacies: 4

I1 Donations and Grants - - 11

I2 Ware Town Council subsidy 388,048 388,048 25,000

Charitable activities: 5 - - -

Other trading activities: 6

I7
Conferences, events & other
rental 308,188 308,188 91,965

I8 Catering Income 62,581 62,581 (6,403)

I9 Other income - - 24,394

Total income 758,817 - 758,817 134,967

Expenditure on:

Raising funds 235,457 235,457 98,349

Charitable activities 114,833 114,833 114,248

Total expenditure 7 350,290 - 350,290 212,597

Net income/(expenditure) 408,527 - 408,527 (77,630)

Net movement in funds 408,527 - 408,527 (77,630)

Reconciliation of funds:

Total funds brought forward 2,736,832 2,736,832 2,814,462

Net movement in funds 408,527 - 408,527 (77,630)

Total funds carried forward 3,145,359 - 3,145,359 2,736,832
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THE PRIORY CHARITY
REGISTERED NUMBER: 273022

CONSOLIDATED BALANCE SHEET
AS AT 31 MARCH 2022

Note 2022 2022 2021 2021

£ £ £ £

Fixed assets

Tangible assets 12 3,166,885 3,263,116

3,166,885 3,263,116

Current Assets

Debtors 14 5,259 62,195

BAN
K Cash at bank and in hand 55,551 28,526

60,810 90,721

Creditors: amounts falling
due within one year 15 (82,336) (617,006)

Net current liabilities (21,526) (526,285)

Total assets less current liabilities 3,145,359 2,736,831

Creditors: amounts falling
due after more than one
year 16 - -

Total net assets 3,145,359 2,736,831

Charity funds

Restricted funds -

Unrestricted funds 17 3,145,358 2,736,831

Total funds carried forward 3,145,358 2,736,831

The financial statements were approved and authorised for issue by the Trustee on

and signed on their behalf by:
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THE PRIORY CHARITY
REGISTERED NUMBER: 273022

CHARITY BALANCE SHEET
AS AT 31 MARCH 2022

Note 2022 2022 2021 2021

£ £ £ £

Fixed assets

Tangible assets 3,166,885 3,263,116

Investments 1 1

3,166,886 3,263,117

Current Assets

Debtors 14 100,434 104,631

BANK Cash at bank and in hand 24,184 13,351

124,618 117,982

Creditors: amounts falling
due within one year 16 (70,146) (452,956)

Net current liabilities 54,472 (334,974)

Total assets less current liabilities 3,221,358 2,928,143

Creditors: amounts falling
due after more than one
year - -

Total net assets 3,221,358 2,928,143

Charity funds

Restricted funds - -

Unrestricted funds 3,221,358 2,928,143

Total funds carried forward 3,221,358 2,928,143

The financial statements were approved and authorised for issue by the Trustee on

and signed on their behalf by:
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THE PRIORY CHARITY
Registered Number: 273022

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2022

Note 2022 2021

£ £

Cash flows from operating activities

Net cash used in operating activities 20 81,235 82,447

Cash flows from investing activities

Interest paid - (2,914)

Purchase of tangible fixed assets - (2,000)

Net cash used in investing activities - (4,914)

Cash flows from financing activities

Repayments of borrowing (54,211) (90,367)

Net cash used in financing activities (54,211) (90,367)

Change in cash and cash equivalents in the year 27,025 (12,834)

Cash and cash equivalents at the beginning of the year 28,526 41,360

Cash and cash equivalents at the end of the year 55,551 28,526
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THE PRIORY CHARITY

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

1. General information

The Priory Charity is a charity registered in England and Wales. Its Registered Office is Ware Priory,
High Street, Ware, Hertfordshire, SG12 9AL. Its Charity number is 273022.

2. Accounting policies

2.1. Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP
(FRS 102) - Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 September 2018), the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102) and the Charities Act.

The Priory Charity meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value
unless otherwise stated in the relevant accounting policy.

The financial statements have been prepared to give a "true and fair" view and have
departed from the Charities (Accounts and Reports) Regulations 2008 only to the
extent required to provide a "true and fair" view. This departure has involved
following Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland (FRS102) issued on 16 July 2014 (Charities SORP FRS 102)
rather than the Accounting and Reporting by Charities: Statement of Recommended
Practise effective from 1 April 2005 which has since been withdrawn.

The consolidated statement of financial activities (SOFA) and consolidated balance
sheet consolidate the financial statements of the Charity and its subsidiary
undertaking. The results of the subsidiary are consolidated on a line by line basis.

The Charity's functional and presentational currency is pounds sterling

2.2. Going concern

The Trustee has assessed whether the use of going concern is appropriate, i.e.
whether there are any material uncertainties related to events or conditions that may
cast significant doubt on the ability of the charity to continue as a going concern.

The Trustee believes that the forecasted results and good level of cash flow of the
charity together with the measures taken to date will enable the charity to continue
as a going concern and, as a result, do not include any adjustments that would
result if the charity was not able to continue as a going concern.
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2.3. Income

All income is recognised once the Charity has entitlement to the income, it is
probable that the income will be received and the amount of income receivable can
be measured reliably.

Grants are included in the consolidated statement of financial activities on a
receivable basis. The balance of income received for specific purposes but not
expended during the period is shown in the relevant funds on the balance sheet.
Where income is received in advance of entitlement of receipt, its recognition is
deferred and included in creditors as deferred income. Where entitlement occurs
before income is received, the income is accrued.

2.4. Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer
economic benefit to a third party, it is probable that a transfer of economic benefits
will be required in settlement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity. The costs of each activity are made up
of the total of direct costs and shared costs, including support costs involved in
undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between
those activities on a basis consistent with the use of resources. Central staff costs
are allocated on the basis of time spent, and depreciation charges allocated on the
portion of the asset’s use.

Expenditure on charitable activities is incurred on directly undertaking the activities
which further the Group's objectives, as well as any associated support costs.

All expenditure is inclusive of irrecoverable VAT.

2.5. Tangible fixed assets and depreciation

Tangible fixed assets costing £1 or more are capitalised and recognised when future
economic benefits are probable and the cost or value of the asset can be measured
reliably.

Depreciation is charged so as to allocate the cost of tangible fixed assets less their
residual value over their estimated useful lives, using the straight-line method

Depreciation is provided on the following bases:

Fletcher’s Lea (freehold and buildings) -50 years
Priory Bridges -25 years
Fixtures and fittings -10 years
Lido -15 years

2.6. Investments

Investments in subsidiaries are valued at cost less provision for impairment.
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2.7. Debtors

Trade and other debtors are recognised at the settlement amount after any trade
discount offered. Prepayments are valued at the amount prepaid net of any trade
discounts due.

2.8. Cash at bank and in hand

Cash at bank and in hand includes cash and short-term highly liquid investments
with a short maturity of three months or less from the date of acquisition or opening
of the deposit or similar account.

2.9. Liabilities and provisions

Liabilities are recognised when there is an obligation at the balance sheet date as a
result of a past event, it is probable that a transfer of economic benefit will be
required in settlement, and the amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to
settle the debt or the amount it has received as advance payments for the goods or
services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the
obligation. Where the effect of the time value of money is material, the provision is
based on the present value of those amounts, discounted at the pre-tax discount
rate that reflects the risks specific to the liability. The unwinding of the discount is
recognised in the consolidated statement of financial activities as a finance cost.

2.10. Financial instruments

The Charity's financial assets and liabilities include trade debtors, amounts owed by
group undertakings, trade creditors, accruals and a loan.

Trade debtors and amounts owed by group undertakings are initially measured at
the transactions price and are subsequently measured at amortised cost, being the
transaction price less any amounts settled and any impairment losses.

Trade creditor and accruals are initially measured at the transaction price and are
subsequently measured at amortised costs, being the transaction price less any
amounts settled.

Other loans are initially measured at the transaction price, including transaction
costs, and are subsequently measured at amortised cost using the effective interest
method.

2.11. Fund accounting

General funds are unrestricted funds which are available for use at the discretion of
the Trustee in furtherance of the general objectives of the Group and which have not
been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific
restrictions imposed by donors or which have been raised by the Group for
particular purposes. The costs of raising and administering such funds are charged
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against the specific fund. The aim and use of each restricted fund is set out in the
notes to the financial statements.

3. Critical accounting estimates and areas of judgment

Estimates and judgments are continually evaluated and are based on historical experience and other
factors, including expectations of future events that are believed to be reasonable under the
circumstances.

Critical accounting estimates and assumptions:

The Charity makes estimates and assumptions concerning the future. The resulting accounting
estimates and assumptions will, by definition, seldom equal the related actual results. The estimates
and assumptions that have a significant risk of causing a material adjustment to the carrying
amounts of assets and liabilities within the next financial year.

4. Income from donations and legacies

Unrestricted
funds

Restricted
funds

Total
funds

2022 2022 2022

£ £ £

Ware Town Council subsidy 388,048 - 388,048

Donations - - -

Grants - - -

Total 388,048 - 388,048

Unrestricted
funds

Restricted
funds

Total
funds

2021 2021 2021

£ £ £

Ware Town Council 25,000 - 25,000

Donations 11 - 11

Grants - - -

Total 25,011 - 25,011
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5. Income from charitable activities

Unrestricted
funds

Total
funds

2022 2022

£ £

Income from charitable activities 0 0

Unrestricted
funds

Total
funds

2021 2021

£ £

Income from charitable activities 0 0

6. Income from other trading activities

Income from non charitable trading activities

Unrestricted
funds

Total
funds

2022 2022

£ £

Sales 370,769 370,769

Unrestricted
funds

Total
funds

2021 2021

£ £

Sales 129,302 129,302
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7. Analysis of expenditure by activities

Direct
Costs

Support
Costs

2022 £ £

Charitable expenditure 114,833

Raising funds 235,457

Total 350,290 0

Direct
Costs

Support
Costs

2021 £ £

Charitable expenditure 6,161 108,086

Raising funds 40,437 57,912

Total 46,598 165,998

8. Analysis of Support costs

2022 2021

£ £

Staff recharges from Ware Town Council 99,782 59,437

Repairs, maintenance and other sundry items 33

Training

Telephone

Depreciation 96,229

Bank charges and general administration 7,385

Interest 2,914

Governance costs

Total 99,782 165,998

9. Auditors' remuneration
2022 2021

£ £

Fees payable to the Charity's auditor for the audit of the Charity's
annual accounts Nil 11,600

Fees payable to the Charity's auditor in respect of:
All Non-audit services not included above Nil 6,941
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10. Staff Costs
Group Group Charity Charity

2022 2021 2022 2021

£ £ £ £

Recharge of Wages and Salaries 99,782 59,437 0 2,104

11. Trustee's remuneration and expenses

During the year, the Trustee did not receive any remuneration or other benefits (2021 - £NIL).

12. Tangible fixed assets

Group and Charity

Freehold
property

Fixtures and
fittings Total

Cost or valuation £ £ £

At 1 April 2021 3,832,117 263,640 4,095,757

Additions 0 0 0

At 31 March 2021 3,832,117 263,640 4,095,757

Freehold
property

Fixtures and
fittings Total

Depreciation £ £ £

At 1 April 2021 671,290 161,351 832,641

Charge for the year 69,294 26,937 96,231

At 31 March 2022 740,584 188,288 928,872

Net book value

At 31 March 2022 3,091,533 75,352 3,166,885

At 31 March 2021 3,160,827 102,289 3,263,116
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13. Fixed asset investments

Investments
in subsidiary
companies

Charity £

Cost or valuation

At 31 March 2021 1

At 31 March 2022 1

Net book value

At 31 March 2021 1

At 31 March 2022 1

Principal subsidiaries

The following was a subsidiary undertaking of the Charity:

Name
Company
number

Registered office or
principal place of
business Principal activity

Ware Priory Trading
Limited 07669193

The Priory, High Street,
Ware, Hertfordshire, SG12
9AL

Letting out of office space
and hire of facilities for
events.

Holding
Included in

consolidation

100% Yes

The financial results of the subsidiary for the year were: 2022 2021

£ £

Income 370,900 129,302

Expenditure 255,588 118,349

Profit/(Loss) for the year 115,312 10,953

Net Liabilities (75,999) 191,311
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14. Debtors
Group Group Charity Charity

2022 2021 2022 2021

Due within one year £ £ £ £

Trade debtors (12,743) 666 (390) -

Amounts owed by group undertakings - - 84,820 84,820

Other debtors (2,627) 61,529 (3,788) 19,811

Prepayments and accrued income 20,629 - 19,792 -

Total 5,259 62,195 100,434 104,631

15. Creditors: Amounts falling due within one year

Group Group Charity Charity

2022 2021 2022 2021

Due within one year £ £ £ £

Loan from Ware Town Council 9,351 63,562 9,351 63,562

Trade creditors 7,917 1,297 61 -

Creditor - Ware Town Council 343 537,427 60,344 389,004

Other taxation and social security - - - -

Accruals and deferred income 64,725 14,720 390 390

Total 82,336 617,006 70,146 452,956

Ware Town Council, the Sole Trustee, has provided loan financing to the Charity, this is on a back to
back arrangement with loans raised by the Town Council from the Public Works Loan Board (PWLB).
The loan principal of £500,000 was agreed on 15 March 2006. The loan attracts interest at a fixed
rate of 4.5% per annum. A further loan of £300,000 was agreed in January 2007 at a fixed rate of
interest of 5.15%. An additional loan of £200,000 was drawn down in October 2007 at a fixed interest
rate of 5.05%. The loans are repayable by half-yearly annuity over a period of 15 years and 6
months.

Group Group

2022 2021

£ £

Deferred income at 1st April 390 16,884

Resources deferred during the year 390

Amounts released from previous periods (16,884)

Total 390 390

Deferred income relates to receipts received in advance of venue hire bookings.

21



16. Creditors: Amounts falling due after more than one year

Group Group Charity Charity

2022 2021 2022 2021

£ £ £ £

Loan from Ware Town Council - - - -

Included within the above are amounts falling due as follows:

Group Group Charity Charity

2022 2021 2022 2021

£ £ £ £

Between one and two years

1-2 yrs - - - -

Between two and five years

2-5 yrs - - - -

17. Statement of funds

Statement of funds - current year

Balance at 1
April 2021 Income Expenditure

Transfers
in/out

Balance at
31 March

2022

Unrestricted funds

Reserves 2,736,831 758,817 (350,290) - 3,145,358

Restricted funds Nil Nil Nil Nil

Total of funds 2,736,831 758,817 (350,290) - 3,145,358

Statement of funds - prior year

Balance at 1
April 2020 Income Expenditure

Transfers
in/out

Balance at
31 March

2021

Unrestricted funds

Reserves 2,814,462 134,966 (212,597) - 2,736,831

Restricted funds

MUGA Project NIL NIL NIL - Nil

Total of funds 2,814,462 134,966 (212,597) 2,736,831
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18. Summary of funds

Summary of funds - current year

Balance at 1
April 2021 Income Expenditure

Transfers
in/out

Balance at
31 March

2022

General funds 2,736,831 758,817 (350,290) - 3,145,358

Restricted funds Nil Nil Nil Nil

Total funds 2,736,831 758,817 (350,290) - 3,145,358

Summary of funds - prior year

Balance at 1
April 2020 Income Expenditure

Transfers
in/out

Balance at
31 March

2021

General funds 2,814,462 134,966 (212,597) - 2,736,831

Restricted funds - - - -

Total funds 2,814,462 134,966 (212,597) - 2,736,831

23



19. Analysis of net assets between funds

Analysis of net assets between funds - current period

Unrestricted
funds

Restricted
funds

Total
funds

2022 2022 2022

Tangible fixed assets 3,166,885 - 3,166,885

Current assets 60,810 - 60,810

Creditors due within one year (82,336) - (82,336)

Creditors due in more than one year - - -

Total 3,145,359 - 3,145,359

Analysis of net assets between funds - prior year

Unrestricted
funds

Restricted
funds

Total
funds

2021 2021 2021

Tangible fixed assets 3,263,116 - 3,263,116

Current assets 90,721 - 90,721

Creditors due within one year (617,006) - (617,006)

Creditors due in more than one year - - -

Total 2,736,831 - 2,736,831

20. Reconciliation of net movement in funds to net cash flow from operating activities
Group Group

2022 2021

Net income/expenditure for the period (as per Statement of Financial
Activities) 408,527 (77,631)

Adjustments for:

Depreciation charges 96,231 96,229

Interest paid 2,914

Decrease/(increase) in debtors 56,936 (43,608)

Increase/(decrease) in creditors (480,459) 104,543

Net cash provided by operating activities 81,235 82,447
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21. Analysis of cash and cash equivalents

Group Group

2022 2021

£ £

Cash in hand 55,551 28,526

Total cash and cash equivalents 55,551 28,526

22. Analysis of changes in net debt

At 1 April
2021 Cash flows

31 March
2022

£ £ £

Cash at bank and in hand 28,526 27,025 55,551

Debt due within 1 year (63,562) 54,211 (9,351)

Debt due after 1 year .

(35,036) 81,236 46,200

23. Operating lease commitments

At 31 March 2021 the Group and the Charity had commitments to make future minimum lease
payments under non-cancellable operating leases as follows:

Group Group

2022 2021

£ £

Equipment lease

Not later than 1 year - 4,274

Later than 1 year and not later than 5 years - -

Total - 4,274
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24. Operating lease receivables - Group as lessor

The Priory Charity rents out the Garden room under an operating lease, commencing from 13
December 2019. At the Balance sheet date the following future minimum lease amounts are
contractually receivable from tenants:

Group

2022

£

Not later than 1 year 8,400

Later than 1 year but not later than 5 years 14,292

22,692

25. Related party transactions

Ware Town Council is related to The Priory Charity by virtue of being the Trustee of the charity.

During the year Ware Town Council (the Trustee) paid the Charity a subsidy of £388,048 (2021
£25,000). At the year end, and included within trade debtors, was an amount of £Nil (2020: £Nil)
receivable from the Ware Town Council.

Ware Town Council recharged salaries to the Charity and Ware Priory Trading Limited, a wholly
owned subsidiary of the Charity, of £99,782 (2021 £59,437). At the year end, the group owed Ware
Town Council £343 (2021 £25,000) which is included in trade creditors.

In addition to the amount included within Trade Creditors the group also owed £9,351 in respect of
a term loan advanced to it by the Town Council (2021 £63,562).
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‌ 
THE‌ ‌PRIORY‌ ‌CHARITY‌ ‌ 

REPORT‌ ‌OF‌ ‌THE‌ ‌TRUSTEE‌ ‌ 
FOR‌ ‌THE‌ ‌YEAR‌ ‌ENDED‌ ‌31‌ ‌MARCH‌ ‌2021‌ ‌ 

‌ 
‌ 

The‌ ‌Trustee‌ ‌presents‌‌its‌‌annual‌‌report‌‌and‌‌financial‌‌statements‌‌for‌‌the‌‌year‌‌ended‌‌31‌‌March‌‌2021‌                               
and‌ ‌confirms‌ ‌they‌ ‌comply‌ ‌with‌ ‌the‌ ‌Charities‌ ‌Act‌ ‌2011,‌ ‌the‌ ‌Trust‌ ‌Deed‌ ‌and‌ ‌the‌ ‌Statement‌ ‌of‌‌                               
Recommended‌ ‌Practice:‌ ‌Accounting‌ ‌and‌ ‌Reporting‌ ‌by‌ ‌Charities‌ ‌preparing‌ ‌their‌ ‌accounts‌ ‌in‌‌                     
accordance‌ ‌with‌ ‌the‌ ‌Financial‌ ‌Reporting‌‌Standard‌‌applied‌‌in‌‌the‌‌UK‌‌and‌‌Republic‌‌of‌‌Ireland‌‌(FRS‌‌                             
102).‌ ‌ 
‌ 

Structure‌ ‌Governance‌ ‌and‌ ‌Management‌ ‌ 
‌ 

Governing‌ ‌Document‌ ‌ 
‌ 

The‌ ‌Priory‌ ‌Charity‌ ‌is‌ ‌constituted‌ ‌as‌ ‌a‌ ‌charitable‌ ‌trust‌ ‌registered‌ ‌with‌ ‌the‌ ‌Charity‌ ‌Commission‌ ‌in‌‌                             
1989,‌‌Registration‌‌Number‌‌273022.‌‌It‌‌is‌‌governed‌‌by‌‌a‌‌Trust‌‌Deed‌‌which‌‌is‌‌dated‌‌12‌‌February‌‌1920‌‌                                 
and‌‌a‌‌Scheme‌‌for‌‌the‌‌regulation‌‌of‌‌the‌‌Charity‌‌approved‌‌by‌‌the‌‌Charity‌‌Commissioners‌‌for‌‌England‌‌                               
and‌ ‌Wales‌ ‌dated‌ ‌30‌ ‌August‌ ‌1989.‌ ‌ 
‌ 

The‌ ‌financial‌ ‌statements‌ ‌have‌ ‌been‌ ‌prepared‌ ‌in‌ ‌accordance‌ ‌with‌ ‌the‌ ‌Trust‌ ‌Deed‌ ‌and‌ ‌relevant‌‌                           
statutory‌ ‌requirements.‌ ‌ 
‌ 

Organisational‌ ‌Structure‌ ‌ 
‌ 

Ware‌‌Town‌‌Council‌‌is‌‌the‌‌sole‌‌Trustee‌‌of‌‌the‌‌Priory‌‌Charity‌‌and‌‌is‌‌responsible‌‌for‌‌the‌‌general‌‌control‌                                   
and‌ ‌management‌‌of‌‌the‌‌charity.‌‌The‌‌Trustee‌‌is‌‌responsible‌‌for‌‌all‌‌decisions‌‌taken‌‌in‌‌relation‌‌to‌‌the‌‌                                 
Priory‌ ‌Charity.‌ ‌Town‌ ‌Councillors‌ ‌meet‌ ‌as‌ ‌the‌ ‌Trustee‌ ‌at‌ ‌least‌ ‌5‌ ‌times‌ ‌a‌ ‌year‌ ‌to‌ ‌discharge‌ ‌these‌‌                                 
duties‌ ‌and‌ ‌responsibilities.‌ ‌ 
‌ 

A‌ ‌wholly‌ ‌owned‌ ‌trading‌ ‌subsidiary‌ ‌company‌ ‌called‌ ‌Ware‌ ‌Priory‌ ‌Trading‌ ‌Limited‌ ‌(Company‌‌                       
Registration‌ ‌Number‌ ‌07669193)‌ ‌was‌ ‌formed‌ ‌by‌ ‌the‌ ‌Priory‌ ‌Charity‌ ‌to‌ ‌carry‌ ‌out‌ ‌its‌ ‌commercial‌‌                           
activities‌ ‌and‌ ‌commenced‌ ‌trading‌ ‌on‌ ‌1‌ ‌April‌ ‌2012.‌ ‌ 
‌ 

The‌‌day‌‌to‌‌day‌‌responsibility‌‌for‌‌the‌‌management‌‌of‌‌the‌‌Priory‌‌Charity‌‌is‌‌delegated,‌‌by‌‌the‌‌Trustee,‌‌                                 
to‌‌the‌‌Town‌‌Clerk.‌‌From‌‌1st‌‌April‌‌2020‌‌the‌‌Charity‌‌has‌‌in‌‌place‌‌a‌‌management‌‌agreement‌‌with‌‌Ware‌‌                                   
Town‌‌Council‌‌for‌‌the‌‌Council‌‌to‌‌manage‌‌the‌‌Priory‌‌Charity,‌‌this‌‌is‌‌an‌‌annual‌‌agreement‌‌but‌‌is‌‌likely‌‌                                   
to‌ ‌be‌ ‌continued‌ ‌in‌ ‌future‌ ‌years.‌ ‌ 
‌ 

Appointment‌ ‌of‌ ‌the‌ ‌Trustee‌ ‌ 
‌ 

Ware‌ ‌Town‌ ‌Council‌ ‌is‌ ‌the‌ ‌Trustee‌ ‌of‌ ‌The‌ ‌Priory‌ ‌Charity.‌ ‌Therefore,‌ ‌all‌ ‌Town‌ ‌Councillors‌ ‌are‌‌                             
automatically‌ ‌representatives‌ ‌of‌ ‌the‌ ‌Priory‌ ‌Charity‌ ‌Trust.‌ ‌Town‌ ‌Councillors‌ ‌are‌ ‌normally‌ ‌elected‌‌                       
every‌ ‌four‌ ‌years‌ ‌and‌ ‌are‌ ‌briefed‌ ‌on‌ ‌the‌ ‌workings‌ ‌of‌ ‌the‌ ‌Charity‌ ‌as‌ ‌appropriate.‌ ‌ 
‌ 

The‌ ‌Trustee‌ ‌of‌ ‌the‌ ‌Charity‌ ‌was‌ ‌represented‌ ‌from‌ ‌1‌ ‌April‌ ‌2020‌ ‌as‌ ‌follows;‌ ‌ 
‌ 

Ex-officio:‌ ‌ 
‌ 

2‌ ‌ 

P‌ ‌Ballam‌ ‌  I‌ ‌Kemp‌ ‌ 
M‌ ‌Butcher‌ ‌  M‌ ‌Pope‌ ‌ 
A‌ ‌Curtis‌ ‌  S‌ ‌Reed‌ ‌ 
R‌ ‌Fernando‌ ‌  S‌ ‌Shaw‌ ‌ 
J‌ ‌Kaye‌ ‌  V‌ ‌Shaw‌ ‌ 



‌ 
‌ 

Key‌ ‌Management‌ ‌Personnel‌ ‌The‌ ‌Priory‌ ‌Charity‌ ‌-‌ ‌Senior‌ ‌Manager‌ ‌ 
‌ 

Clerk‌ ‌to‌ ‌the‌ ‌Trustee‌ ‌-‌ ‌Terry‌ ‌Philpott‌ ‌(Town‌ ‌Clerk‌ ‌to‌ ‌Ware‌ ‌Town‌ ‌Council)‌ ‌ 
‌ 

No‌ ‌member‌ ‌of‌ ‌the‌ ‌Trustee‌ ‌body‌ ‌receives‌ ‌remuneration‌ ‌or‌ ‌other‌ ‌benefit‌ ‌from‌ ‌their‌ ‌work‌ ‌with‌ ‌the‌‌                               
charity.‌‌As‌‌serving‌‌Councillors,‌‌members‌‌of‌‌the‌‌Trustee‌‌body‌‌are‌‌required‌‌to‌‌complete‌‌a‌‌register‌‌of‌‌                               
interests‌ ‌and‌ ‌to‌ ‌declare‌ ‌interests‌ ‌at‌ ‌each‌ ‌meeting‌ ‌of‌ ‌the‌ ‌Trustee.‌ ‌ 
‌ 

Induction‌ ‌and‌ ‌Training‌ ‌of‌ ‌the‌ ‌Trustee‌ ‌Representatives‌ ‌ 
‌ 

Town‌ ‌Council‌ ‌elections‌ ‌occur‌ ‌every‌ ‌four‌ ‌years‌ ‌and‌ ‌this‌ ‌results‌ ‌in‌‌the‌‌appointment‌‌of‌‌new‌‌Trustee‌‌                               
representatives.‌ ‌After‌ ‌the‌ ‌elections,‌ ‌each‌ ‌councillor‌ ‌is‌ ‌given‌ ‌an‌ ‌induction‌ ‌pack‌ ‌which‌ ‌includes‌‌                         
information‌ ‌on‌ ‌the‌ ‌Priory‌ ‌Charity‌‌and‌‌information‌‌from‌‌the‌‌Charity‌‌Commission.‌‌All‌‌Councillors‌‌are‌‌                           
invited‌‌to‌‌attend‌‌a‌‌training‌‌session‌‌provided‌‌by‌‌the‌‌Town‌‌Clerk‌‌on‌‌the‌‌Priory‌‌Charity.‌‌This‌‌covers‌‌the‌‌                                   
background‌ ‌to‌ ‌the‌ ‌Trust,‌ ‌charitable‌ ‌objects,‌ ‌how‌ ‌the‌ ‌Priory‌ ‌Charity‌ ‌property‌ ‌is‌ ‌used,‌ ‌the‌ ‌Town‌‌                             
Council‌ ‌as‌ ‌sole‌ ‌Trustee,‌ ‌duties‌ ‌and‌ ‌responsibilities‌ ‌of‌ ‌the‌ ‌Charity‌ ‌Trustee,‌ ‌the‌ ‌role‌ ‌of‌ ‌individual‌‌                             
Councillors,‌‌public‌‌benefit‌‌and‌‌how‌‌the‌‌Priory‌‌Charity‌‌meets‌‌its‌‌public‌‌benefit‌‌requirement,‌‌sources‌‌                           
of‌ ‌income,‌ ‌trading‌ ‌and‌ ‌declarations‌ ‌of‌ ‌interest.‌ ‌ 
‌ 

Pay‌ ‌Policy‌ ‌for‌ ‌Senior‌ ‌Staff‌ ‌ 
‌ 

No‌ ‌staff‌ ‌are‌ ‌employed‌ ‌by‌ ‌the‌ ‌Priory‌ ‌Charity.‌ ‌Staff‌ ‌are‌ ‌employed‌ ‌by‌ ‌Ware‌ ‌Town‌ ‌Council‌ ‌and‌ ‌a‌‌                                 
percentage‌ ‌of‌ ‌their‌ ‌time‌ ‌is‌ ‌charged‌ ‌to‌ ‌the‌ ‌Priory‌ ‌Charity.‌‌ ‌  
‌ 

Risk‌ ‌Management‌ ‌ 
‌ 

The‌‌principal‌‌risk‌‌and‌‌uncertainty‌‌facing‌‌the‌‌Charity‌‌is‌‌the‌‌general‌‌economic‌‌climate‌‌and‌‌its‌‌potential‌‌                               
effects‌‌on‌‌the‌‌business‌‌of‌‌Ware‌‌Priory‌‌Trading‌‌Limited.‌‌To‌‌manage‌‌these‌‌risks,‌‌the‌‌Trustee‌‌reviews‌‌                               
a‌ ‌risk‌ ‌register‌ ‌annually‌ ‌and‌ ‌reviews‌ ‌aged‌ ‌debtor‌ ‌reports‌ ‌with‌ ‌financial‌ ‌reports.‌ ‌ 
‌ 

Objectives‌ ‌and‌ ‌Activities‌ ‌ 
‌ 

Our‌ ‌Aims‌ ‌ 
‌ 

The‌ ‌Priory‌ ‌Charity‌ ‌objects‌ ‌as‌ ‌set‌ ‌out‌ ‌in‌ ‌the‌ ‌Trust‌ ‌Deed‌ ‌are:‌ ‌ 
‌ 

Such‌‌charitable‌‌activities‌‌for‌‌the‌‌general‌‌benefit‌‌of‌‌the‌‌inhabitants‌‌of‌‌the‌‌Town‌‌and‌‌District‌‌of‌‌Ware‌‌in‌‌                                   
the‌ ‌county‌ ‌of‌ ‌Hertfordshire,‌ ‌as‌ ‌the‌ ‌Trustee‌ ‌from‌ ‌time‌ ‌to‌ ‌time‌ ‌decides.‌ ‌ 
‌ 

Our‌ ‌Objectives‌ ‌ 
‌ 

To‌ ‌achieve‌ ‌its‌ ‌objects‌ ‌and‌ ‌aims‌ ‌as‌ ‌stated‌ ‌in‌‌the‌‌Trust‌‌Deed,‌‌the‌‌Priory‌‌Charity‌‌needs‌‌to‌‌generate‌‌                                   
income‌‌in‌‌order‌‌to‌‌maintain‌‌the‌‌buildings‌‌and‌‌grounds‌‌to‌‌an‌‌acceptable‌‌standard‌‌and‌‌to‌‌preserve‌‌its‌‌                                 
heritage‌ ‌for‌ ‌the‌ ‌benefit‌ ‌of‌ ‌the‌ ‌inhabitants‌ ‌of‌ ‌Ware.‌ ‌The‌ ‌Priory‌ ‌Charity‌ ‌generates‌ ‌this‌ ‌income‌ ‌by‌‌                               
letting‌ ‌offices‌ ‌within‌ ‌the‌ ‌building‌ ‌and‌ ‌hiring‌ ‌the‌ ‌facilities‌‌for‌‌weddings,‌‌functions,‌‌conferences,‌‌and‌‌                           
community‌ ‌events.‌‌ ‌  
‌ 

The‌‌Priory‌‌Charity‌‌meets‌‌its‌‌primary‌‌objective‌‌by‌‌hiring‌‌its‌‌facilities‌‌to‌‌local‌‌groups‌‌and‌‌charities‌‌at‌‌a‌‌                                   
special‌‌concessionary‌‌rate‌‌or,‌‌in‌‌some‌‌cases,‌‌free‌‌of‌‌charge‌‌and‌‌by‌‌opening‌‌the‌‌Priory‌‌Grounds‌‌as‌‌a‌                                   
public‌ ‌park.‌ ‌ 
‌ 

A‌ ‌wholly‌ ‌owned‌ ‌trading‌ ‌subsidiary‌ ‌company‌ ‌called‌ ‌Ware‌ ‌Priory‌ ‌Trading‌ ‌Limited‌ ‌(Company‌‌                       
Registration‌ ‌Number‌ ‌07669193)‌ ‌was‌ ‌formed‌ ‌by‌ ‌the‌ ‌Priory‌ ‌Charity‌ ‌to‌ ‌carry‌ ‌out‌ ‌its‌ ‌commercial‌‌                           
activities‌‌such‌‌as‌‌the‌‌letting‌‌of‌‌office‌‌space‌‌and‌‌room‌‌hire‌‌for‌‌weddings,‌‌conferences‌‌and‌‌functions.‌‌                               
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‌ 
The‌‌company‌‌started‌‌trading‌‌on‌‌1‌‌April‌‌2012.‌‌Any‌‌Profits‌‌generated‌‌by‌‌Ware‌‌Priory‌‌Trading‌‌Limited‌‌                               
will‌ ‌be‌ ‌gift-aided‌ ‌to‌ ‌the‌ ‌Priory‌ ‌Charity.‌ ‌ 
‌ 

Income‌‌generated‌‌from‌‌activities‌‌which‌‌meet‌‌the‌‌primary‌‌charitable‌‌objectives‌‌of‌‌the‌‌Charity‌‌such‌‌as‌‌                             
the‌‌hiring‌‌of‌‌facilities‌‌to‌‌local‌‌groups‌‌and‌‌charities‌‌at‌‌a‌‌reduced‌‌concessionary‌‌rate‌‌and‌‌the‌‌provision‌‌                                 
of‌‌facilities‌‌to‌‌the‌‌public‌‌such‌‌as‌‌the‌‌Priory‌‌Grounds‌‌and‌‌Lido‌‌swimming‌‌pool‌‌continue‌‌to‌‌be‌‌carried‌‌                                   
out‌ ‌within‌ ‌the‌ ‌Charity.‌ ‌ 
‌ 

Use‌ ‌of‌ ‌Volunteers‌ ‌ 
‌ 

All‌ ‌Trustee‌ ‌representatives‌ ‌are‌ ‌Town‌ ‌Councillors‌ ‌who‌ ‌give‌ ‌their‌ ‌time‌ ‌freely.‌ ‌The‌ ‌Priory‌ ‌Charity‌ ‌is‌‌                             
supported‌ ‌by‌ ‌various‌ ‌volunteer‌ ‌groups‌ ‌including‌ ‌Friends‌ ‌of‌ ‌Ware‌ ‌Priory,‌ ‌who‌ ‌raise‌ ‌funds‌ ‌for‌‌                           
improvements‌‌to‌‌the‌‌grounds‌‌and‌‌the‌‌building‌‌and‌‌Friends‌‌of‌‌Ware‌‌Lido,‌‌who‌‌are‌‌encouraging‌‌use‌‌                               
of‌ ‌the‌ ‌Lido.‌ ‌ 
‌ 

Public‌ ‌Benefit‌ ‌Statement‌ ‌ 
‌ 

The‌ ‌Trustee‌ ‌has‌ ‌complied‌ ‌with‌ ‌its‌ ‌duty‌ ‌to‌ ‌have‌ ‌due‌ ‌regard‌ ‌to‌ ‌the‌ ‌guidance‌ ‌on‌ ‌public‌ ‌benefit‌‌                                 
published‌ ‌by‌ ‌the‌ ‌Charity‌ ‌Commission‌ ‌in‌ ‌exercising‌ ‌its‌ ‌powers‌ ‌and‌ ‌duties.‌ ‌ 
‌ 

How‌ ‌our‌ ‌Activities‌ ‌Deliver‌ ‌Public‌ ‌Benefit‌ ‌ 
‌ 

The‌‌Priory‌‌Charity‌‌was‌‌established‌‌to‌‌benefit‌‌the‌‌inhabitants‌‌of‌‌the‌‌Town‌‌and‌‌District‌‌of‌‌Ware‌‌in‌‌the‌‌                                   
county‌ ‌of‌ ‌Hertfordshire.‌ ‌The‌ ‌Trustee‌ ‌considers‌ ‌that‌ ‌the‌ ‌following‌ ‌activities‌ ‌provide‌ ‌benefit‌ ‌to‌ ‌the‌‌                           
residents‌ ‌of‌ ‌Ware‌ ‌and‌ ‌the‌ ‌wider‌ ‌community:‌ ‌-‌ ‌ 
‌ 

● maintaining‌ ‌the‌ ‌heritage‌ ‌asset‌ ‌of‌ ‌Ware‌ ‌Priory‌ ‌for‌ ‌residents‌ ‌of‌ ‌Ware‌ ‌ 
● opening‌ ‌the‌ ‌building‌ ‌to‌ ‌the‌ ‌public‌ ‌for‌ ‌guided‌ ‌tours‌ ‌on‌ ‌specific‌ ‌days‌ ‌in‌ ‌the‌ ‌year‌ ‌ 
● providing‌ ‌an‌ ‌office‌ ‌for‌ ‌Ware‌ ‌Town‌ ‌Council,‌ ‌which‌ ‌is‌ ‌open‌‌to‌‌the‌‌public‌‌during‌‌office‌‌hours‌‌                               

and‌ ‌for‌ ‌meetings‌ ‌ 
● providing‌ ‌a‌ ‌venue‌ ‌for‌ ‌public‌ ‌meetings‌ ‌ 
● hiring‌ ‌meeting‌ ‌facilities‌ ‌to‌ ‌local‌ ‌groups‌ ‌and‌ ‌charities‌ ‌at‌‌a‌‌special‌‌concessionary‌‌rate‌‌or,‌‌in‌‌                             

some‌ ‌cases,‌ ‌free‌ ‌of‌ ‌charge.‌ ‌ 
● maintaining‌ ‌the‌ ‌grounds‌ ‌as‌ ‌a‌ ‌public‌ ‌park‌ ‌accessible‌ ‌all‌ ‌year‌ ‌round‌ ‌ 
● providing‌ ‌a‌ ‌venue‌ ‌for‌ ‌Ware‌ ‌Town‌ ‌Council‌ ‌to‌ ‌hold‌ ‌community‌ ‌activities‌ ‌such‌ ‌as‌ ‌Ware‌‌                           

Carnival,‌ ‌Rock‌ ‌in‌ ‌the‌ ‌Priory,‌ ‌Ware‌ ‌Festival‌ ‌Activities,‌ ‌and‌ ‌free‌ ‌band‌ ‌concerts‌ ‌ 
● providing‌ ‌a‌ ‌venue‌ ‌for‌ ‌fundraising‌ ‌events‌ ‌for‌‌the‌‌Town‌‌Mayor's‌‌charities‌‌and‌‌Ware‌‌Festival‌‌                           

Charities‌ ‌ 
● providing‌ ‌Community‌ ‌Cinema‌ ‌in‌ ‌Fletcher's‌ ‌Lea‌ ‌ 
● maintaining‌ ‌Ware‌ ‌Lido‌ ‌for‌ ‌use‌ ‌by‌ ‌residents‌ ‌of‌ ‌Ware‌ ‌and‌ ‌the‌ ‌wider‌ ‌public‌ ‌ 

‌ 
Although‌ ‌charges‌ ‌are‌ ‌made‌ ‌for‌ ‌some‌ ‌of‌ ‌the‌ ‌Priory‌ ‌Charity's‌ ‌activities,‌ ‌people‌ ‌in‌ ‌poverty‌ ‌are‌ ‌not‌‌                               
excluded‌‌from‌‌benefitting.‌‌Local‌‌community‌‌groups‌‌hire‌‌the‌‌facilities‌‌for‌‌their‌‌meetings‌‌and‌‌activities.‌‌                           
The‌‌Town‌‌Council‌‌uses‌‌the‌‌facilities‌‌for‌‌community‌‌events‌‌at‌‌minimal‌‌cost,‌‌such‌‌as‌‌the‌‌Ware‌‌Festival‌‌                                 
"Bus‌ ‌Pass‌ ‌Party".‌ ‌The‌ ‌Priory‌ ‌grounds‌ ‌are‌ ‌open‌ ‌to‌ ‌all‌ ‌as‌ ‌a‌ ‌public‌ ‌park‌ ‌and‌ ‌include‌ ‌many‌ ‌free‌‌                                   
community‌ ‌activities.‌ ‌ 
‌ 

‌ ‌   
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‌ 
Achievements‌ ‌and‌ ‌Performance‌ ‌ 
‌ 

In‌ ‌order‌ ‌to‌ ‌separate‌ ‌its‌ ‌commercial‌ ‌activities,‌ ‌such‌ ‌as‌ ‌the‌ ‌letting‌ ‌of‌ ‌offices‌ ‌and‌ ‌hire‌ ‌of‌ ‌rooms‌ ‌for‌‌                                   
weddings,‌‌conferences‌‌and‌‌other‌‌functions‌‌from‌‌its‌‌Concessionary‌‌rate‌‌activities,‌‌the‌‌Priory‌‌Charity‌‌                         
formed‌ ‌a‌ ‌wholly‌ ‌owned‌ ‌trading‌ ‌subsidiary‌ ‌named‌ ‌Ware‌ ‌Priory‌ ‌Trading‌ ‌Limited‌ ‌to‌ ‌carry‌ ‌out‌ ‌its‌‌                             
commercial‌ ‌activities‌ ‌commencing‌ ‌trading‌ ‌on‌ ‌1‌ ‌April‌ ‌2012.‌ ‌Any‌ ‌profits‌ ‌generated‌ ‌by‌ ‌Ware‌ ‌Priory‌‌                           
Trading‌ ‌Limited‌ ‌will‌ ‌be‌ ‌gift-aided‌ ‌to‌ ‌The‌ ‌Priory‌ ‌Charity.‌ ‌ 
‌ 

It‌ ‌is‌ ‌recognised‌ ‌that‌ ‌most‌ ‌of‌ ‌the‌ ‌income‌ ‌to‌ ‌the‌ ‌Priory‌ ‌Charity‌ ‌is‌ ‌non-primary‌ ‌purpose‌ ‌income‌‌                               
generated‌ ‌by‌ ‌the‌ ‌trading‌ ‌subsidiary,‌ ‌Ware‌ ‌Priory‌ ‌Trading‌ ‌Limited.‌ ‌Without‌ ‌this‌ ‌income,‌ ‌the‌ ‌Priory‌‌                           
Charity‌‌would‌‌only‌‌have‌‌the‌‌small‌‌amount‌‌of‌‌income‌‌generated‌‌by‌‌community‌‌bookings‌‌and‌‌income‌‌                             
from‌ ‌the‌ ‌Lido‌ ‌but‌ ‌would‌ ‌still‌ ‌be‌ ‌liable‌ ‌to‌ ‌pay‌ ‌all‌ ‌the‌ ‌costs‌ ‌of‌ ‌maintaining‌ ‌the‌ ‌Priory‌ ‌buildings‌‌and‌‌                                     
estate.‌ ‌ 
‌ 

Following‌ ‌several‌ ‌years‌ ‌of‌ ‌declining‌ ‌income,‌ ‌a‌ ‌review‌ ‌of‌ ‌catering‌ ‌took‌ ‌place‌ ‌in‌ ‌2013.‌ ‌The‌‌                             
recommendations‌ ‌of‌ ‌this‌ ‌review‌ ‌have‌ ‌been‌ ‌put‌ ‌in‌ ‌place‌ ‌since‌ ‌then‌ ‌with‌ ‌a‌ ‌Sales‌ ‌and‌ ‌Marketing‌‌                               
Manager‌‌appointed‌‌in‌‌2014‌‌and‌‌the‌‌catering‌‌contract‌‌put‌‌to‌‌competitive‌‌tender‌‌in‌‌2015.‌‌The‌‌current‌‌                               
caterers,‌ ‌Seasoned‌ ‌Events,‌ ‌operated‌ ‌under‌ ‌a‌ ‌temporary‌ ‌contract‌ ‌during‌ ‌the‌ ‌tender‌ ‌process‌ ‌and‌‌                         
successfully‌ ‌bid‌ ‌for‌ ‌the‌ ‌contract.‌ ‌ 
‌ 

Objectives‌ ‌of‌ ‌the‌ ‌charity‌ ‌and‌ ‌how‌ ‌these‌ ‌were‌ ‌achieved‌ ‌during‌ ‌the‌ ‌year‌ ‌ 
‌ 

The‌‌Charity's‌‌objectives‌‌are‌‌very‌‌general.‌‌The‌‌Charity‌‌may‌‌provide‌‌such‌‌charitable‌‌purposes‌‌for‌‌the‌‌                             
general‌‌benefit‌‌of‌‌the‌‌inhabitants‌‌of‌‌the‌‌town‌‌and‌‌district‌‌of‌‌Ware,‌‌in‌‌the‌‌county‌‌of‌‌Hertfordshire,‌‌as‌‌                                   
the‌ ‌Trustee‌ ‌from‌ ‌time‌ ‌to‌ ‌time‌ ‌decides.‌ ‌ 
‌ 

The‌ ‌Charity's‌ ‌Objectives‌ ‌in‌ ‌2020/21‌ ‌were:‌ ‌ 
‌ 

● Continue‌ ‌to‌ ‌work‌ ‌through‌ ‌the‌ ‌recommendations‌ ‌of‌ ‌the‌ ‌Quinquennial‌ ‌Survey‌ ‌of‌ ‌the‌ ‌Priory‌‌                         
Building‌ ‌completed‌ ‌in‌ ‌October‌ ‌2015‌ ‌for‌ ‌maintenance‌ ‌for‌ ‌the‌ ‌Priory‌ ‌Building‌ ‌and‌ ‌grounds.‌ ‌ 
‌ 

Did‌ ‌we‌ ‌achieve‌ ‌our‌ ‌objective?‌ ‌Due‌ ‌to‌ ‌financial‌ ‌constraints‌ ‌all‌ ‌but‌ ‌emergency‌ ‌repairs‌ ‌were‌‌                           
stopped.‌ ‌ 
‌ 

● The‌ ‌completed‌ ‌Quinquennial‌‌Survey‌‌included‌‌a‌‌planned‌‌maintenance‌‌programme‌‌which‌‌is‌‌                     
used‌ ‌by‌ ‌facilities‌ ‌staff‌ ‌to‌ ‌carry‌ ‌out‌ ‌the‌ ‌recommendations.‌ ‌ 

‌ 
Did‌ ‌we‌ ‌achieve‌ ‌our‌ ‌objective?‌ ‌Due‌ ‌to‌ ‌financial‌ ‌constraints‌ ‌all‌ ‌but‌ ‌emergency‌ ‌repairs‌ ‌were‌‌                           
stopped.‌ ‌ 
‌ 

● Engage‌ ‌a‌ ‌surveyor‌ ‌to‌ ‌prepare‌ ‌an‌ ‌updated‌ ‌Quinquennial‌ ‌Survey‌ ‌of‌ ‌the‌ ‌Priory‌ ‌Building.‌ ‌ 
‌ 

Did‌‌we‌‌achieve‌‌our‌‌objective?‌‌The‌‌update‌‌Quinquennial‌‌Survey‌‌was‌‌completed‌‌in‌‌the‌‌Autumn‌‌of‌‌                             
2019‌ ‌and‌ ‌is‌ ‌integral‌‌to‌‌the‌‌four-year‌‌business‌‌plan.‌‌All‌‌recommendations‌‌have‌‌been‌‌reviewed‌‌and‌‌                             
the‌ ‌estimated‌ ‌costs‌ ‌included‌ ‌in‌ ‌the‌ ‌financial‌ ‌plan.‌ ‌ 
‌ 

● Through‌ ‌the‌ ‌trading‌ ‌subsidiary,‌ ‌continue‌ ‌actively‌‌marketing‌‌the‌‌venue‌‌to‌‌increase‌‌revenue‌‌                       
from‌ ‌conferences‌ ‌and‌ ‌functions.‌ ‌ 

‌ 
Did‌ ‌we‌ ‌achieve‌ ‌our‌ ‌objective?‌ ‌The‌ ‌impact‌ ‌of‌ ‌COVID‌ ‌had‌ ‌a‌ ‌significant‌ ‌detrimental‌ ‌impact‌ ‌on‌‌                             
turnover.‌ ‌This‌ ‌resulted‌ ‌in‌ ‌a‌ ‌significant‌ ‌reduction‌ ‌in‌ ‌turnover.‌ ‌ 
‌ 
‌ 
‌ 
‌ 
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‌ 
‌ 

Financial‌ ‌Review‌ ‌of‌ ‌2020/21‌ 
‌ 

Reserves‌ ‌ 
‌ 

Assets‌ ‌and‌ ‌Obligations‌ ‌ 
‌ 

The‌ ‌Priory‌ ‌property‌ ‌and‌ ‌land‌ ‌is‌ ‌vested‌ ‌in‌ ‌Ware‌ ‌Town‌ ‌Council‌ ‌which‌ ‌it‌ ‌holds‌ ‌in‌ ‌Trust‌ ‌for‌ ‌the‌ ‌Charity.‌ ‌ 
The‌ ‌Charity's‌ ‌Objectives‌ ‌in‌ ‌2020/21‌ ‌are:‌ ‌ 
‌ 

1. To‌ ‌undertake‌ ‌a‌ ‌review‌ ‌of‌ ‌The‌ ‌Priory‌ ‌Charity‌ ‌‘is‌ ‌it‌ ‌meeting‌ ‌its‌ ‌charitable‌ ‌objectives’‌ ‌ 
2. To‌ ‌ensure‌ ‌the‌ ‌effective‌ ‌implementation‌ ‌of‌ ‌the‌ ‌Management‌ ‌agreement‌ ‌ 
3. To‌ ‌review‌ ‌and‌ ‌plan‌ ‌for‌ ‌the‌ ‌future‌ ‌of‌ ‌the‌ ‌public‌ ‌toilets.‌ ‌ 
4. To‌ ‌review‌ ‌the‌ ‌development‌ ‌of‌ ‌the‌ ‌upstairs‌ ‌in‌ ‌Fletchers‌ ‌Lea.‌ ‌ 

‌ 
Following‌ ‌the‌ ‌introduction‌ ‌of‌ ‌the‌ ‌Management‌ ‌agreement‌ ‌effective‌ ‌1st‌ ‌April‌ ‌2020‌ ‌with‌ ‌Ware‌ ‌Town‌ ‌ 
Council‌ ‌the‌ ‌following‌ ‌objectives‌ ‌are‌ ‌managed‌ ‌by‌ ‌Ware‌ ‌Town‌ ‌Council.‌ ‌ 
‌ 

1. 1.‌‌To‌‌complete‌‌the‌‌activities‌‌identified‌‌on‌‌the‌‌Quinquennial‌‌review‌‌and‌‌plan‌‌for‌‌the‌‌activities‌‌                             
in‌ ‌2021/22‌ ‌ 

2. To‌ ‌complete‌ ‌the‌ ‌refurbishment‌ ‌of‌ ‌the‌ ‌Ground‌ ‌Floor‌ ‌toilets‌ ‌in‌ ‌the‌ ‌Priory‌ ‌Building.‌ ‌ 
3. To‌ ‌continue‌ ‌to‌ ‌develop‌ ‌the‌ ‌Priory‌ ‌Estate‌ ‌with‌ ‌particular‌ ‌focus‌ ‌on‌ ‌the‌ ‌Sanctuary‌ ‌Garden.‌ ‌ 

● Sanctuary‌ ‌Gardens‌ ‌ 
● New‌ ‌Ride‌ ‌on‌ ‌Mower‌ ‌purchase‌ ‌ 
● Priory‌ ‌Bridge‌ ‌ 
● Drainage‌ ‌works‌ ‌adjacent‌ ‌to‌ ‌Fletchers‌ ‌Lea‌ ‌ 

4. To‌ ‌continue‌ ‌the‌ ‌development‌ ‌plans‌ ‌for‌ ‌the‌ ‌Play‌ ‌Area‌ ‌and‌ ‌Skate‌ ‌Park‌ ‌(Covid‌ ‌dependent)‌ ‌ 
5. To‌ ‌implement‌ ‌the‌ ‌agreed‌ ‌business‌ ‌plan‌ ‌at‌ ‌the‌ ‌Lido‌ ‌including‌ ‌an‌ ‌extended‌ ‌swim‌ ‌season.‌ ‌ 

● Install‌ ‌outdoor‌ ‌showers‌ ‌ 
●  ‌Introduce‌ ‌queuing‌ ‌system‌ ‌ 
● Purchase‌ ‌‘fun’‌ ‌inflatable‌ ‌and‌ ‌run‌ ‌sessions‌ ‌to‌ ‌generate‌ ‌additional‌ ‌income‌ ‌ 
● To‌ ‌research‌ ‌the‌ ‌new‌ ‌floor‌ ‌options‌ ‌for‌ ‌implementation‌ ‌in‌ ‌2021/22‌ ‌ 

‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
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Total‌ ‌income‌ ‌for‌ ‌the‌ ‌Charity‌ ‌for‌ ‌the‌ ‌year‌ ‌was‌ ‌£134,966‌ ‌(2020:‌ ‌£916,929)‌ ‌and‌ ‌expenditure‌ ‌for‌ ‌the‌ ‌year‌ ‌was‌‌ 
£212,597‌ ‌(2020:‌ ‌£882,322)‌ ‌with‌ ‌a‌ ‌net‌ ‌deficit‌ ‌of‌ ‌-£77,631‌ ‌(2020:‌ ‌£34,607).‌ ‌ 

Total‌ ‌income‌ ‌for‌ ‌Ware‌ ‌Priory‌ ‌Trading‌ ‌Limited‌ ‌for‌ ‌the‌ ‌year‌ ‌was‌ ‌£129,302‌ ‌(2020:‌ ‌£375,207)‌ ‌and‌ ‌expenditure‌‌ 
for‌ ‌the‌ ‌year‌ ‌was‌ ‌£118,349‌ ‌(2020:‌ ‌£292,939)‌ ‌with‌ ‌a‌ ‌net‌ ‌surplus‌ ‌of‌ ‌£10,953‌ ‌(2020:‌ ‌£82,268).‌ ‌ 

Ware‌ ‌Town‌ ‌Council‌ ‌(the‌ ‌Trustee)‌ ‌decreased‌ ‌its‌ ‌subsidy‌ ‌to‌ ‌the‌ ‌Priory‌ ‌Charity‌ ‌from‌ ‌£448,497‌ ‌in‌ ‌2020‌ ‌to‌‌ 
£25,000‌ ‌in‌ ‌2021.‌ ‌ 

‌           

Free‌ ‌reserves‌ ‌are‌ ‌defined‌ ‌as‌ ‌those‌ ‌funds‌ ‌which‌ ‌are‌ ‌not‌ ‌designated‌ ‌or‌ ‌restricted,‌ ‌nor‌ ‌held‌ ‌as‌‌                               
tangible‌‌fixed‌‌assets.‌‌As‌‌at‌‌31‌‌March‌‌2021‌‌the‌‌charity‌‌held‌‌no‌‌free‌‌reserves.‌‌The‌‌Trustee‌‌is‌‌in‌‌the‌                                     
process‌ ‌of‌ ‌trying‌ ‌to‌ ‌build‌ ‌up‌ ‌free‌ ‌reserves‌ ‌to‌ ‌acceptable‌ ‌levels.‌ ‌ 

Total‌ ‌consolidated‌ ‌reserves‌ ‌are‌ ‌£2,736,831‌ ‌(2020:‌ ‌£2,814,462).‌ ‌None‌ ‌of‌ ‌the‌ ‌Charities‌ ‌Reserves‌ ‌are‌‌ 
Restricted.‌ ‌ 

‌  ‌  ‌  ‌  ‌  ‌ 



‌ 
‌ 

Ware‌ ‌Priory‌ ‌Trading‌ ‌ 
‌ 

Through‌ ‌the‌ ‌trading‌ ‌subsidiary‌ ‌the‌ ‌following‌ ‌objectives‌ ‌have‌ ‌been‌ ‌set.‌ ‌ 
‌ 

1. To‌ ‌develop‌ ‌the‌ ‌conference‌ ‌and‌ ‌wedding‌ ‌business‌ ‌to‌ ‌achieve‌ ‌the‌ ‌agreed‌ ‌budget‌ ‌income.‌ ‌ 
2. To‌ ‌complete‌ ‌the‌ ‌lease‌ ‌of‌ ‌the‌ ‌Greyfriars‌ ‌and‌ ‌Jacobean‌ ‌Room.‌ ‌ 
3. To‌ ‌continue‌ ‌to‌ ‌develop‌ ‌the‌ ‌Launchpad‌ ‌operation‌ ‌and‌ ‌increase‌ ‌income.‌ ‌ 
4. To‌ ‌complete‌ ‌the‌ ‌actions‌ ‌in‌ ‌the‌ ‌Mystery‌ ‌Shopper‌ ‌report.‌ ‌To‌ ‌undertake‌ ‌a‌ ‌new‌ ‌review‌ ‌to‌‌                             

measure‌ ‌effectiveness‌ ‌of‌ ‌actions‌ ‌and‌ ‌inform‌ ‌a‌ ‌future‌ ‌action‌ ‌plan.‌ ‌ 
5. To‌ ‌review‌ ‌and‌ ‌select‌ ‌a‌ ‌catering‌ ‌partner‌ ‌from‌ ‌April‌ ‌2021‌ ‌ 

‌ 
Statement‌ ‌of‌ ‌Trustee‌ ‌Responsibilities‌ ‌ 
‌ 

The‌‌Trustee‌‌is‌‌responsible‌‌for‌‌preparing‌‌the‌‌Trustee’s‌‌Annual‌‌Report‌‌and‌‌the‌‌financial‌‌statements‌‌in‌‌                             
accordance‌ ‌with‌ ‌applicable‌ ‌law‌ ‌and‌ ‌United‌ ‌Kingdom‌ ‌Accounting‌ ‌Standards‌ ‌(United‌ ‌Kingdom‌‌                     
Generally‌ ‌Accepted‌ ‌Accounting‌ ‌Practice).‌ ‌ 
‌ 

The‌ ‌law‌ ‌applicable‌ ‌to‌ ‌charities‌ ‌in‌ ‌England‌ ‌and‌ ‌Wales‌ ‌requires‌ ‌the‌ ‌Trustee‌ ‌to‌ ‌prepare‌ ‌financial‌‌                             
statements‌‌for‌‌each‌‌financial‌‌year‌‌which‌‌give‌‌a‌‌true‌‌and‌‌fair‌‌view‌‌of‌‌the‌‌state‌‌of‌‌affairs‌‌of‌‌the‌‌charity‌‌                                       
and‌‌of‌‌the‌‌incoming‌‌resources‌‌and‌‌application‌‌of‌‌resources,‌‌including‌‌the‌‌income‌‌and‌‌expenditure‌‌of‌‌                             
the‌‌charitable‌‌group‌‌for‌‌that‌‌period.‌‌In‌‌preparing‌‌these‌‌financial‌‌statements,‌‌the‌‌Trustee‌‌is‌‌required‌‌                             
to:‌ 

● select‌ ‌suitable‌ ‌accounting‌ ‌policies‌ ‌and‌ ‌then‌ ‌apply‌ ‌them‌ ‌consistently;‌ ‌ 
● observe‌ ‌the‌ ‌methods‌ ‌and‌ ‌principles‌ ‌in‌ ‌the‌ ‌Charities‌ ‌SORP;‌ ‌ 
● make‌ ‌judgements‌ ‌and‌ ‌estimates‌ ‌that‌ ‌are‌ ‌reasonable‌ ‌and‌ ‌prudent;‌ ‌ 
● state‌ ‌whether‌ ‌applicable‌ ‌UK‌ ‌Accounting‌ ‌Standards‌ ‌have‌ ‌been‌ ‌followed,‌ ‌subject‌ ‌to‌ ‌any‌‌                       

material‌ ‌departures‌ ‌disclosed‌ ‌and‌ ‌explained‌ ‌in‌ ‌the‌ ‌financial‌ ‌statements;‌ ‌and‌ ‌ 
● prepare‌ ‌the‌ ‌financial‌ ‌statements‌ ‌on‌ ‌the‌ ‌going‌ ‌concern‌ ‌basis‌ ‌unless‌ ‌it‌ ‌is‌ ‌inappropriate‌ ‌to‌‌                           

presume‌ ‌that‌ ‌the‌ ‌charity‌ ‌will‌ ‌continue‌ ‌in‌ ‌business.‌ ‌ 
‌ 

The‌ ‌Trustee‌ ‌is‌ ‌responsible‌ ‌for:‌ ‌ 
‌ 

● keeping‌ ‌proper‌ ‌accounting‌ ‌records‌ ‌that‌ ‌disclose‌ ‌with‌ ‌reasonable‌ ‌accuracy‌ ‌at‌ ‌any‌ ‌time‌ ‌the‌‌ 
financial‌ ‌position‌ ‌of‌ ‌the‌ ‌charity‌ ‌and‌ ‌enable‌ ‌them‌ ‌to‌ ‌ensure‌ ‌that‌ ‌the‌ ‌financial‌ ‌statements‌‌ 
comply‌ ‌with‌ ‌the‌ ‌Charities‌ ‌Act‌ ‌2011,‌ ‌the‌ ‌Charity‌ ‌(Accounts‌ ‌and‌ ‌Reports)‌ ‌Regulations‌ ‌2008‌‌ 
and‌ ‌the‌ ‌provisions‌ ‌of‌ ‌the‌ ‌trust‌ ‌deed.‌ ‌ 

● safeguarding‌ ‌the‌ ‌assets‌ ‌of‌ ‌the‌ ‌charity‌ ‌and‌ ‌group‌ ‌and‌ ‌hence‌ ‌for‌ ‌taking‌ ‌reasonable‌ ‌steps‌ ‌for‌‌ 
the‌ ‌prevention‌ ‌and‌ ‌detection‌ ‌of‌ ‌fraud‌ ‌and‌ ‌other‌ ‌irregularities.‌ ‌ 

‌ 
‌ 
‌ 

Signed‌ ‌on‌ ‌behalf‌ ‌of‌ ‌the‌ ‌Trustee:‌ ‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 

Approved‌ ‌on:‌ ‌ 
‌ 

‌ ‌   
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‌ 
‌ 

‌ 
As‌‌the‌‌charity's‌‌trustees,‌‌you‌‌are‌‌responsible‌‌for‌‌the‌‌preparation‌‌of‌‌the‌‌accounts‌‌in‌‌accordance‌‌with‌‌                               
the‌ ‌requirements‌ ‌of‌ ‌the‌ ‌Charities‌ ‌Act‌ ‌2011‌ ‌(“the‌ ‌Act”).‌‌ ‌  
‌ 

I‌ ‌report‌ ‌in‌ ‌respect‌ ‌of‌ ‌my‌ ‌examination‌ ‌of‌ ‌the‌ ‌Trust’s‌ ‌accounts‌ ‌carried‌‌out‌‌under‌‌section‌‌145‌‌of‌‌the‌‌                                   
2011‌‌Act‌‌and‌‌in‌‌carrying‌‌out‌‌my‌‌examination,‌‌I‌‌have‌‌followed‌‌all‌‌the‌‌applicable‌‌Directions‌‌given‌‌by‌‌                                 
the‌ ‌Charity‌ ‌Commission‌ ‌under‌ ‌section‌ ‌145(5)(b)‌ ‌of‌ ‌the‌ ‌Act.‌ ‌ 
‌ 

I‌‌have‌‌completed‌‌my‌‌examination.‌ ‌I‌‌confirm‌‌that‌‌no‌‌material‌‌matters‌‌have‌‌come‌‌to‌‌my‌‌attention‌‌in‌‌                                 
connection‌ ‌with‌ ‌the‌ ‌examination‌ ‌which‌ ‌gives‌ ‌me‌ ‌cause‌ ‌to‌ ‌believe‌ ‌that‌ ‌in,‌ ‌any‌ ‌material‌ ‌respect:‌ ‌ 
‌ 

● the‌ ‌accounting‌ ‌records‌ ‌were‌ ‌not‌ ‌kept‌ ‌in‌ ‌accordance‌ ‌with‌ ‌section‌ ‌130‌ ‌of‌ ‌the‌ ‌Charities‌ ‌Act;‌ ‌or‌ ‌ 
● the‌ ‌accounts‌ ‌did‌ ‌not‌ ‌accord‌ ‌with‌ ‌the‌ ‌accounting‌ ‌records;‌ ‌or‌ ‌ 
● the‌ ‌accounts‌ ‌did‌ ‌not‌ ‌comply‌ ‌with‌ ‌the‌ ‌applicable‌ ‌requirements‌ ‌concerning‌ ‌the‌ ‌form‌ ‌and‌‌                         

content‌‌of‌‌accounts‌‌set‌‌out‌‌in‌‌the‌‌Charities‌‌(Accounts‌‌and‌‌Reports)‌‌Regulations‌‌2008‌‌other‌‌                           
than‌ ‌any‌ ‌requirement‌ ‌that‌ ‌the‌ ‌accounts‌ ‌give‌ ‌a‌ ‌‘true‌ ‌and‌ ‌fair’‌ ‌view‌ ‌which‌ ‌is‌ ‌not‌ ‌a‌ ‌matter‌‌                                 
considered‌ ‌as‌ ‌part‌ ‌of‌ ‌an‌ ‌independent‌ ‌examination.‌ ‌ 

I‌ ‌have‌ ‌no‌ ‌concerns‌ ‌and‌‌have‌‌come‌‌across‌‌no‌‌other‌‌matters‌‌in‌‌connection‌‌with‌‌the‌‌examination‌‌to‌                                 
which‌ ‌attention‌ ‌should‌ ‌be‌ ‌drawn‌ ‌in‌ ‌this‌ ‌report‌ ‌in‌ ‌order‌ ‌to‌ ‌enable‌ ‌a‌ ‌proper‌ ‌understanding‌ ‌of‌ ‌the‌‌                                 
accounts‌ ‌to‌ ‌be‌ ‌reached.‌ ‌ 

‌ 
‌ 

Signed‌ ‌ 
‌ 
‌ 

‌ 
‌ 
‌ 
‌ 
‌ 

Kevin‌ ‌Rose‌ ‌ACMA‌ ‌ 
IAC‌ ‌Audit‌ ‌and‌ ‌Consultancy‌ ‌Ltd‌ ‌ 
‌ 

    ‌October‌ ‌2021‌ ‌ ‌   
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THE‌ ‌PRIORY‌ ‌CHARITY‌ ‌ 

INDEPENDENT‌ ‌EXAMINERS‌ ‌REPORT‌ ‌ON‌ ‌THE‌ ‌ACCOUNTS‌ ‌ 
FOR‌ ‌THE‌ ‌YEAR‌ ‌ENDED‌ ‌31‌ ‌MARCH‌ ‌2021‌ ‌ 

‌  ‌  ‌ 

I‌ ‌report‌ ‌to‌ ‌the‌ ‌trustees‌ ‌on‌ ‌my‌ ‌examination‌ ‌of‌ ‌the‌ ‌accounts‌ ‌of‌ ‌the‌ ‌above‌ ‌charity‌ ‌(“the‌ ‌Trust”)‌ ‌for‌ ‌the‌‌ 
year‌ ‌ended‌ ‌31‌ ‌March‌ ‌2021.‌ ‌ 



‌ 
‌ 

‌ 

‌ ‌   
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THE‌ ‌PRIORY‌ ‌CHARITY‌ ‌ 

CONSOLIDATED‌ ‌STATEMENT‌ ‌OF‌ ‌FINANCIAL‌ ‌ACTIVITIES‌ ‌(INCORPORATING‌‌ 
INCOME‌ ‌AND‌ ‌EXPENDITURE‌ ‌ACCOUNT)‌ ‌ 
FOR‌ ‌THE‌ ‌YEAR‌ ‌ENDED‌ ‌31‌ ‌MARCH‌ ‌2021‌ ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌ 
Unrestricted‌‌ 

Funds‌ ‌ 
Restricted‌‌ 

Funds‌ ‌ 
Total‌ ‌ 

Funds‌ ‌ 
Total‌ ‌ 

Funds‌ ‌ 

‌  ‌  ‌  2021‌ ‌  2021‌ ‌  2021‌ ‌  2020‌ ‌ 

‌  ‌  Note‌  £‌ ‌  £‌ ‌  £‌ ‌  £‌ ‌ 

Income‌ ‌from:‌ ‌  ‌  ‌  ‌  ‌  ‌ 

Donations‌ ‌and‌ ‌legacies:‌ ‌  4‌  ‌ 

I1‌ ‌  Donations‌ ‌and‌ ‌Grants‌ ‌  11‌  ‌  11‌  3,487‌ 
I2‌ ‌  Ware‌ ‌Town‌ ‌Council‌ ‌subsidy‌ ‌  25,000‌  ‌  25,000‌  448,497‌ 

Charitable‌ ‌activities:‌ ‌  5‌  ‌ 

‌  Priory‌ ‌main‌ ‌buildings‌ ‌  ‌  ‌  -‌  62‌ 

‌  Priory‌ ‌grounds‌ ‌and‌ ‌outbuildings‌ ‌  -‌  ‌  -‌  900‌ 

‌  Fletcher's‌ ‌Lea‌ ‌  -‌  ‌  -‌  88,776‌ 

‌  Priory‌ ‌lido‌ ‌and‌ ‌tennis‌ ‌court‌ ‌  -‌  ‌  -‌  ‌ 

Other‌ ‌trading‌ ‌activities:‌ ‌  6‌  ‌ 

I7‌ ‌ 
Conferences,‌ ‌events‌ ‌&‌ ‌other‌‌ 
rental‌ ‌  91,965‌  ‌  91,965‌  169,008‌ 

I8‌ ‌  Catering‌ ‌Income‌ ‌  (6,403)‌  ‌  (6,403)‌  206,199‌ 

I9‌ ‌  Other‌ ‌income‌ ‌  24,394‌  ‌  24,394‌  ‌ 

Total‌ ‌income‌ ‌  134,966‌  -‌  134,966‌  916,929‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Expenditure‌ ‌on:‌ ‌ 

‌  Raising‌ ‌funds‌ ‌  98,349‌  ‌  98,349‌  324,809‌ 

‌  Charitable‌ ‌activities‌ ‌  114,248‌  ‌  114,248‌  557,513‌ 

Total‌ ‌expenditure‌ ‌  7‌ ‌  212,597‌  -‌  212,597‌  882,322‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Net‌ ‌income/(expenditure)‌ ‌  (77,631)‌  -‌  (77,631)‌  34,607‌ 

Net‌ ‌movement‌ ‌in‌ ‌funds‌ ‌  (77,631)‌  -‌  (77,631)‌  34,607‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Reconciliation‌ ‌of‌ ‌funds:‌ ‌ 

Total‌ ‌funds‌ ‌brought‌ ‌forward‌ ‌  2,814,462‌  ‌  2,814,462‌  2,779,855‌ 

Net‌ ‌movement‌ ‌in‌ ‌funds‌ ‌  (77,631)‌  -‌  (77,631)‌  34,607‌ 

Total‌ ‌funds‌ ‌carried‌ ‌forward‌ ‌  2,736,831‌  -‌  2,736,831‌  2,814,462‌ 



‌ 
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THE‌ ‌PRIORY‌ ‌CHARITY‌ ‌ 

REGISTERED‌ ‌NUMBER:‌ ‌273022‌ ‌ 

CONSOLIDATED‌ ‌BALANCE‌ ‌SHEET‌ 

AS‌ ‌AT‌ ‌31‌ ‌MARCH‌ ‌2021‌ ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌  Note‌ ‌  2021‌ ‌  2021‌ ‌  2020‌ ‌  2020‌ ‌ 

‌  ‌  ‌  ‌  £‌ ‌  £‌ ‌  £‌ ‌  £‌ ‌ 

Fixed‌ ‌assets‌ ‌ 

‌  Tangible‌ ‌assets‌ ‌  12‌  ‌  3,263,116‌  ‌  3,357,345‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌  ‌  ‌  3,263,116‌  ‌  3,357,345‌ 

Current‌ ‌Assets‌ ‌ 

‌  Debtors‌ ‌  14‌  62,195‌  ‌  18,587‌  ‌ 

BAN‌
K‌ ‌  Cash‌ ‌at‌ ‌bank‌ ‌and‌ ‌in‌ ‌hand‌ ‌  ‌  28,526‌  ‌  41,360‌  ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌  ‌  90,721‌  ‌  59,947‌  ‌ 

‌ 
Creditors:‌ ‌amounts‌ ‌falling‌‌ 
due‌ ‌within‌ ‌one‌ ‌year‌ ‌  15‌  (617,006)‌  ‌  (531,887)‌  ‌ 

Net‌ ‌current‌ ‌liabilities‌ ‌  ‌  (526,285)‌  ‌  (471,940)‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Total‌ ‌assets‌ ‌less‌ ‌current‌ ‌liabilities‌ ‌  ‌  2,736,831‌  ‌  2,885,405‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌ 

Creditors:‌ ‌amounts‌ ‌falling‌‌ 
due‌ ‌after‌ ‌more‌ ‌than‌ ‌one‌‌ 
year‌ ‌  16‌  ‌  -‌  ‌  (70,943)‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Total‌ ‌net‌ ‌assets‌ ‌  2,736,831‌  ‌  2,814,462‌ 

‌  ‌  ‌  ‌ 

Charity‌ ‌funds‌ ‌ 

‌  Restricted‌ ‌funds‌ ‌  -‌  ‌  ‌ 

‌  Unrestricted‌ ‌funds‌ ‌  17‌  ‌  2,736,831‌  ‌  2,814,462‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Total‌ ‌funds‌ ‌carried‌ ‌forward‌ ‌  2,736,831‌  ‌  2,814,462‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

The‌ ‌financial‌ ‌statements‌ ‌were‌ ‌approved‌ ‌and‌ ‌authorised‌ ‌for‌ ‌issue‌ ‌by‌ ‌the‌ ‌Trustee‌ ‌on‌ ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

and‌ ‌signed‌ ‌on‌ ‌their‌ ‌behalf‌ ‌by:‌ ‌ 

‌  ‌  ‌  ‌ 
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THE‌ ‌PRIORY‌ ‌CHARITY‌ ‌ 

REGISTERED‌ ‌NUMBER:‌ ‌273022‌ ‌ 

CHARITY‌ ‌BALANCE‌ ‌SHEET‌ ‌ 

AS‌ ‌AT‌ ‌31‌ ‌MARCH‌ ‌2021‌ ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌  Note‌  2021‌ ‌  2021‌ ‌  2020‌ ‌  2020‌ ‌ 

‌  ‌  ‌  ‌  £‌ ‌  £‌ ‌  £‌ ‌  £‌ ‌ 

Fixed‌ ‌assets‌ ‌ 

‌  Tangible‌ ‌assets‌ ‌  ‌  3,263,116‌  ‌  ‌  3,357,345‌ 

‌  Investments‌ ‌  ‌  1‌  ‌  ‌  1‌ 

‌  ‌  ‌  ‌  ‌  3,263,117‌  ‌  3,357,346‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Current‌ ‌Assets‌ ‌ 

‌  Debtors‌ ‌  14‌  104,631‌  ‌  102,547‌  ‌ 

BANK‌ ‌  Cash‌ ‌at‌ ‌bank‌ ‌and‌ ‌in‌ ‌hand‌  ‌  13,351‌  ‌  30,036‌  ‌ 

‌  ‌  ‌  ‌  117,982‌  ‌  132,583‌  ‌ 

‌ 
Creditors:‌ ‌amounts‌ ‌falling‌‌ 
due‌ ‌within‌ ‌one‌ ‌year‌ ‌  16‌  (452,956)‌  ‌  (421,606)‌  ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Net‌ ‌current‌ ‌liabilities‌ ‌  ‌  ‌  (334,974)‌  ‌  (289,023)‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Total‌ ‌assets‌ ‌less‌ ‌current‌ ‌liabilities‌ ‌  ‌  ‌  2,928,143‌  ‌  3,068,323‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌ 

Creditors:‌ ‌amounts‌ ‌falling‌‌ 
due‌ ‌after‌ ‌more‌ ‌than‌ ‌one‌‌ 
year‌ ‌  ‌  ‌  -‌  ‌  (70,943)‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Total‌ ‌net‌ ‌assets‌ ‌  ‌  ‌  2,928,143‌  ‌  2,997,380‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Charity‌ ‌funds‌ ‌  ‌  ‌  ‌  ‌  ‌ 

Restricted‌ ‌funds‌ ‌  ‌  ‌  -‌  ‌  -‌ 

Unrestricted‌ ‌funds‌ ‌  ‌  ‌  2,928,143‌  ‌  2,997,380‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Total‌ ‌funds‌ ‌carried‌ ‌forward‌ ‌  ‌  ‌  2,928,143‌  ‌  2,997,380‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

The‌ ‌financial‌ ‌statements‌ ‌were‌ ‌approved‌ ‌and‌ ‌authorised‌ ‌for‌ ‌issue‌ ‌by‌ ‌the‌ ‌Trustee‌ ‌on‌ ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 

and‌ ‌signed‌ ‌on‌ ‌their‌ ‌behalf‌ ‌by:‌ ‌  ‌  ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌  ‌ 
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THE‌ ‌PRIORY‌ ‌CHARITY‌ ‌ 

Registered‌ ‌Number:‌ ‌273022‌ ‌ 

CONSOLIDATED‌ ‌STATEMENT‌ ‌OF‌ ‌CASH‌ ‌FLOWS‌ ‌ 

FOR‌ ‌THE‌ ‌YEAR‌ ‌ENDED‌ ‌31‌ ‌MARCH‌ ‌2021‌ ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌  ‌  Note‌ ‌  2021‌ ‌  2020‌ ‌ 

‌  ‌  ‌  ‌  ‌  £‌ ‌  £‌ ‌ 

Cash‌ ‌flows‌ ‌from‌ ‌operating‌ ‌activities‌ ‌  ‌  ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌  Net‌ ‌cash‌ ‌used‌ ‌in‌ ‌operating‌ ‌activities‌ ‌  20‌  82,447‌  183,407‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Cash‌ ‌flows‌ ‌from‌ ‌investing‌ ‌activities‌ ‌  ‌  ‌ 

‌  Interest‌ ‌paid‌ ‌  (2,914)‌  (10,296)‌ 

‌  Purchase‌ ‌of‌ ‌tangible‌ ‌fixed‌ ‌assets‌ ‌  (2,000)‌  (87,929)‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Net‌ ‌cash‌ ‌used‌ ‌in‌ ‌investing‌ ‌activities‌ ‌  (4,914)‌  (98,225)‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Cash‌ ‌flows‌ ‌from‌ ‌financing‌ ‌activities‌ ‌  ‌  ‌ 

‌  Repayments‌ ‌of‌ ‌borrowing‌ ‌  (90,367)‌  (82,986)‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Net‌ ‌cash‌ ‌used‌ ‌in‌ ‌financing‌ ‌activities‌ ‌  (90,367)‌  (82,986)‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Change‌ ‌in‌ ‌cash‌ ‌and‌ ‌cash‌ ‌equivalents‌ ‌in‌ ‌the‌ ‌year‌ ‌  (12,834)‌  2,196‌ 

‌  Cash‌ ‌and‌ ‌cash‌ ‌equivalents‌ ‌at‌ ‌the‌ ‌beginning‌ ‌of‌ ‌the‌ ‌year‌ ‌  41,360‌  39,164‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Cash‌ ‌and‌ ‌cash‌ ‌equivalents‌ ‌at‌ ‌the‌ ‌end‌ ‌of‌ ‌the‌ ‌year‌ ‌  28,526‌  41,360‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 



‌ 
THE‌ ‌PRIORY‌ ‌CHARITY‌ ‌ 

‌ 
NOTES‌ ‌TO‌ ‌THE‌ ‌FINANCIAL‌ ‌STATEMENTS‌ ‌ 
FOR‌ ‌THE‌ ‌YEAR‌ ‌ENDED‌ ‌31‌ ‌MARCH‌ ‌2021‌ ‌ 

‌ 
‌ 
1. General‌ ‌information‌ ‌ 

‌ 
The‌‌Priory‌‌Charity‌‌is‌‌a‌‌charity‌‌registered‌‌in‌‌England‌‌and‌‌Wales.‌‌Its‌‌Registered‌‌Office‌‌is‌‌Ware‌‌Priory,‌‌                                 
High‌ ‌Street,‌ ‌Ware,‌ ‌Hertfordshire,‌ ‌SG12‌ ‌9AL.‌ ‌Its‌ ‌Charity‌ ‌number‌ ‌is‌ ‌273022.‌‌ ‌  
‌ 
2. Accounting‌ ‌policies‌ ‌ 

‌ 
2.1. Basis‌ ‌of‌ ‌preparation‌ ‌of‌ ‌financial‌ ‌statements‌ ‌ 

‌ 
The‌‌financial‌‌statements‌‌have‌‌been‌‌prepared‌‌in‌‌accordance‌‌with‌‌the‌‌Charities‌‌SORP‌‌                       
(FRS‌ ‌102)‌ ‌-‌ ‌Accounting‌ ‌and‌ ‌Reporting‌ ‌by‌ ‌Charities:‌ ‌Statement‌ ‌of‌ ‌Recommended‌‌                     
Practice‌ ‌applicable‌ ‌to‌ ‌charities‌ ‌preparing‌ ‌their‌ ‌accounts‌ ‌in‌ ‌accordance‌ ‌with‌ ‌the‌‌                     
Financial‌‌Reporting‌‌Standard‌‌applicable‌‌in‌‌the‌‌UK‌‌and‌‌Republic‌‌of‌‌Ireland‌‌(FRS‌‌102)‌‌                         
(effective‌‌1‌‌September‌‌2018),‌‌the‌‌Financial‌‌Reporting‌‌Standard‌‌applicable‌‌in‌‌the‌‌UK‌‌                       
and‌ ‌Republic‌ ‌of‌ ‌Ireland‌ ‌(FRS‌ ‌102)‌ ‌and‌ ‌the‌ ‌Charities‌ ‌Act.‌ ‌ 

‌ 
The‌ ‌Priory‌ ‌Charity‌ ‌meets‌ ‌the‌ ‌definition‌ ‌of‌ ‌a‌ ‌public‌ ‌benefit‌ ‌entity‌ ‌under‌ ‌FRS‌ ‌102.‌‌                           
Assets‌ ‌and‌ ‌liabilities‌ ‌are‌ ‌initially‌ ‌recognised‌ ‌at‌ ‌historical‌ ‌cost‌‌or‌‌transaction‌‌value‌‌                       
unless‌ ‌otherwise‌ ‌stated‌ ‌in‌ ‌the‌ ‌relevant‌ ‌accounting‌ ‌policy.‌ ‌ 

‌ 
The‌‌financial‌‌statements‌‌have‌‌been‌‌prepared‌‌to‌‌give‌‌a‌‌"true‌‌and‌‌fair"‌‌view‌‌and‌‌have‌‌                             
departed‌ ‌from‌ ‌the‌ ‌Charities‌ ‌(Accounts‌ ‌and‌ ‌Reports)‌ ‌Regulations‌ ‌2008‌ ‌only‌‌to‌‌the‌‌                       
extent‌ ‌required‌ ‌to‌ ‌provide‌ ‌a‌ ‌"true‌ ‌and‌ ‌fair"‌ ‌view.‌ ‌This‌ ‌departure‌ ‌has‌ ‌involved‌‌                         
following‌ ‌Accounting‌ ‌and‌ ‌Reporting‌ ‌by‌ ‌Charities‌ ‌preparing‌ ‌their‌ ‌accounts‌ ‌in‌‌                   
accordance‌ ‌with‌ ‌the‌ ‌Financial‌ ‌Reporting‌ ‌Standard‌ ‌applicable‌ ‌in‌ ‌the‌ ‌UK‌ ‌and‌‌                     
Republic‌ ‌of‌ ‌Ireland‌ ‌(FRS102)‌ ‌issued‌ ‌on‌ ‌16‌ ‌July‌ ‌2014‌ ‌(Charities‌ ‌SORP‌‌FRS‌‌102)‌‌                         
rather‌‌than‌‌the‌‌Accounting‌‌and‌‌Reporting‌‌by‌‌Charities:‌‌Statement‌‌of‌‌Recommended‌‌                     
Practise‌ ‌effective‌ ‌from‌ ‌1‌ ‌April‌ ‌2005‌ ‌which‌ ‌has‌ ‌since‌ ‌been‌ ‌withdrawn.‌ ‌ 

‌ 
The‌‌consolidated‌‌statement‌‌of‌‌financial‌‌activities‌‌(SOFA)‌‌and‌‌consolidated‌‌balance‌‌                   
sheet‌ ‌consolidate‌ ‌the‌ ‌financial‌ ‌statements‌ ‌of‌ ‌the‌ ‌Charity‌ ‌and‌ ‌its‌ ‌subsidiary‌‌                     
undertaking.‌ ‌The‌ ‌results‌ ‌of‌ ‌the‌ ‌subsidiary‌ ‌are‌ ‌consolidated‌ ‌on‌ ‌a‌ ‌line‌ ‌by‌ ‌line‌ ‌basis.‌ ‌ 

‌ 
The‌ ‌Charity's‌ ‌functional‌ ‌and‌ ‌presentational‌ ‌currency‌ ‌is‌ ‌pounds‌ ‌sterling‌ ‌ 
‌ 

2.2. Going‌ ‌concern‌ ‌ 
‌ 

The‌ ‌Trustee‌ ‌has‌ ‌assessed‌ ‌whether‌ ‌the‌ ‌use‌ ‌of‌ ‌going‌ ‌concern‌ ‌is‌ ‌appropriate,‌ ‌i.e.‌‌                         
whether‌‌there‌‌are‌‌any‌‌material‌‌uncertainties‌‌related‌‌to‌‌events‌‌or‌‌conditions‌‌that‌‌may‌‌                         
cast‌ ‌significant‌ ‌doubt‌ ‌on‌ ‌the‌ ‌ability‌ ‌of‌ ‌the‌ ‌charity‌ ‌to‌ ‌continue‌ ‌as‌ ‌a‌ ‌going‌ ‌concern.‌ ‌ 

‌ 
Following‌ ‌the‌ ‌World‌ ‌Health‌ ‌Organisation’s‌ ‌declaration‌ ‌of‌ ‌COVID-19‌ ‌as‌ ‌an‌‌                   
international‌ ‌pandemic‌ ‌in‌ ‌March‌ ‌2020‌ ‌and‌‌the‌‌subsequent‌‌restrictions‌‌imposed‌‌by‌‌                     
the‌‌UK‌‌government,‌‌The‌‌Priory‌‌Charity‌‌has‌‌been‌‌affected‌‌in‌‌a‌‌number‌‌of‌‌ways‌‌and‌‌                             
the‌ ‌following‌ ‌measures‌ ‌have‌ ‌been‌ ‌taken‌ ‌to‌ ‌date:‌ ‌ 
‌ 

● We‌ ‌have‌ ‌reviewed‌ ‌our‌ ‌security‌ ‌operation‌ ‌and‌ ‌reduced‌ ‌the‌ ‌expenditure‌‌                   
whilst‌ ‌adhering‌ ‌to‌ ‌the‌ ‌licensing‌ ‌requirements.‌ ‌ 
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‌ 
● A‌ ‌Priory‌ ‌Operations‌ ‌Manager‌ ‌has‌ ‌been‌ ‌appointed‌ ‌to‌ ‌facilitate‌ ‌in‌ ‌house‌‌                     

catering‌ ‌for‌ ‌small‌ ‌events‌ ‌and‌ ‌bar‌ ‌management,‌ ‌thus‌ ‌enabling‌ ‌the‌ ‌trading‌‌                     
subsidiary‌ ‌to‌ ‌retain‌ ‌the‌ ‌profit‌ ‌from‌ ‌these‌ ‌events.‌ ‌ 

● The‌ ‌Council‌ ‌Chamber‌ ‌has‌ ‌been‌ ‌relocated‌ ‌to‌ ‌facilitate‌ ‌additional‌ ‌tenant‌‌                   
income‌ ‌from‌ ‌the‌ ‌vacant‌ ‌room.‌ ‌ 

● The‌ ‌marketing‌ ‌budget‌ ‌has‌ ‌been‌ ‌reduced‌ ‌significantly‌‌with‌‌more‌‌emphasis‌‌                   
on‌ ‌social‌ ‌media.‌ ‌ 

● The‌ ‌charging‌ ‌structure‌ ‌has‌ ‌been‌ ‌reviewed‌ ‌ 
● The‌ ‌management‌ ‌of‌ ‌the‌ ‌Charity‌ ‌will‌‌be‌‌undertaken‌‌by‌‌Ware‌‌Town‌‌Council‌‌                       

from‌ ‌1‌ ‌April‌ ‌2020‌ ‌ 
● Ware‌ ‌Town‌ ‌Council‌ ‌has‌ ‌confirmed‌ ‌its‌ ‌support‌ ‌of‌ ‌the‌ ‌charity‌ ‌and‌ ‌trading‌                       

subsidiary‌ ‌for‌ ‌at‌ ‌least‌ ‌12‌ ‌months‌ ‌from‌ ‌the‌ ‌date‌ ‌of‌ ‌signing‌‌these‌‌accounts‌‌                         
and‌ ‌have‌ ‌confirmed‌ ‌the‌ ‌support‌ ‌levels‌ ‌in‌ ‌the‌‌Council‌‌budgets‌‌for‌‌the‌‌next‌‌                         
and‌ ‌future‌ ‌years‌ ‌ 

‌ 
The‌ ‌Trustee‌‌believes‌‌that‌‌the‌‌forecasted‌‌results‌‌and‌‌good‌‌level‌‌of‌‌cash‌‌flow‌‌of‌‌the‌‌                             
charity‌‌together‌‌with‌‌the‌‌measures‌‌taken‌‌to‌‌date‌‌will‌‌enable‌‌the‌‌charity‌‌to‌‌continue‌‌                           
as‌ ‌a‌ ‌going‌ ‌concern‌ ‌and,‌ ‌as‌ ‌a‌ ‌result,‌ ‌do‌ ‌not‌ ‌include‌ ‌any‌ ‌adjustments‌ ‌that‌ ‌would‌‌                             
result‌ ‌if‌ ‌the‌ ‌charity‌ ‌was‌ ‌not‌ ‌able‌ ‌to‌ ‌continue‌ ‌as‌ ‌a‌ ‌going‌ ‌concern.‌ ‌ 

‌ 
2.3. Income‌ ‌ 

‌ 
All‌ ‌income‌ ‌is‌ ‌recognised‌ ‌once‌ ‌the‌ ‌Charity‌ ‌has‌ ‌entitlement‌ ‌to‌ ‌the‌ ‌income,‌ ‌it‌ ‌is‌‌                           
probable‌‌that‌‌the‌‌income‌‌will‌‌be‌‌received‌‌and‌‌the‌‌amount‌‌of‌‌income‌‌receivable‌‌can‌‌                           
be‌ ‌measured‌ ‌reliably.‌ ‌ 

‌ 
Grants‌ ‌are‌ ‌included‌ ‌in‌ ‌the‌ ‌consolidated‌ ‌statement‌ ‌of‌ ‌financial‌ ‌activities‌ ‌on‌ ‌a‌‌                       
receivable‌ ‌basis.‌ ‌The‌ ‌balance‌ ‌of‌ ‌income‌ ‌received‌ ‌for‌ ‌specific‌ ‌purposes‌ ‌but‌ ‌not‌‌                       
expended‌ ‌during‌ ‌the‌ ‌period‌ ‌is‌ ‌shown‌ ‌in‌ ‌the‌ ‌relevant‌ ‌funds‌ ‌on‌ ‌the‌ ‌balance‌‌sheet.‌‌                           
Where‌ ‌income‌ ‌is‌ ‌received‌ ‌in‌ ‌advance‌ ‌of‌ ‌entitlement‌ ‌of‌ ‌receipt,‌ ‌its‌ ‌recognition‌ ‌is‌‌                         
deferred‌ ‌and‌ ‌included‌ ‌in‌ ‌creditors‌ ‌as‌ ‌deferred‌ ‌income.‌ ‌Where‌ ‌entitlement‌ ‌occurs‌ ‌ 
before‌ ‌income‌ ‌is‌ ‌received,‌ ‌the‌ ‌income‌ ‌is‌ ‌accrued.‌ ‌ 

‌ 
2.4. Expenditure‌ ‌ 

‌ 
Expenditure‌‌is‌‌recognised‌‌once‌‌there‌‌is‌‌a‌‌legal‌‌or‌‌constructive‌‌obligation‌‌to‌‌transfer‌‌                         
economic‌‌benefit‌‌to‌‌a‌‌third‌‌party,‌‌it‌‌is‌‌probable‌‌that‌‌a‌‌transfer‌‌of‌‌economic‌‌benefits‌‌                             
will‌ ‌be‌ ‌required‌ ‌in‌ ‌settlement‌ ‌and‌ ‌the‌ ‌amount‌ ‌of‌ ‌the‌ ‌obligation‌ ‌can‌ ‌be‌ ‌measured‌‌                           
reliably.‌‌Expenditure‌‌is‌‌classified‌‌by‌‌activity.‌‌The‌‌costs‌‌of‌‌each‌‌activity‌‌are‌‌made‌‌up‌‌                           
of‌ ‌the‌ ‌total‌ ‌of‌ ‌direct‌ ‌costs‌ ‌and‌ ‌shared‌ ‌costs,‌ ‌including‌ ‌support‌ ‌costs‌ ‌involved‌ ‌in‌‌                           
undertaking‌ ‌each‌ ‌activity.‌ ‌Direct‌ ‌costs‌ ‌attributable‌ ‌to‌‌a‌‌single‌‌activity‌‌are‌‌allocated‌‌                       
directly‌‌to‌‌that‌‌activity.‌‌Shared‌‌costs‌‌which‌‌contribute‌‌to‌‌more‌‌than‌‌one‌‌activity‌‌and‌‌                           
support‌‌costs‌‌which‌‌are‌‌not‌‌attributable‌‌to‌‌a‌‌single‌‌activity‌‌are‌‌apportioned‌‌between‌‌                         
those‌ ‌activities‌ ‌on‌ ‌a‌ ‌basis‌‌consistent‌‌with‌‌the‌‌use‌‌of‌‌resources.‌‌Central‌‌staff‌‌costs‌‌                           
are‌‌allocated‌‌on‌‌the‌‌basis‌‌of‌‌time‌‌spent,‌‌and‌‌depreciation‌‌charges‌‌allocated‌‌on‌‌the‌‌                           
portion‌ ‌of‌ ‌the‌ ‌asset’s‌ ‌use.‌ ‌ 

‌ 
Expenditure‌ ‌on‌ ‌charitable‌‌activities‌‌is‌‌incurred‌‌on‌‌directly‌‌undertaking‌‌the‌‌activities‌‌                     
which‌ ‌further‌ ‌the‌ ‌Group's‌ ‌objectives,‌ ‌as‌ ‌well‌ ‌as‌ ‌any‌ ‌associated‌ ‌support‌ ‌costs.‌ ‌ 

‌ 
All‌ ‌expenditure‌ ‌is‌ ‌inclusive‌ ‌of‌ ‌irrecoverable‌ ‌VAT.‌ ‌ 

‌ 
‌ 
‌ 
‌ 
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‌ 
2.5. Tangible‌ ‌fixed‌ ‌assets‌ ‌and‌ ‌depreciation‌ ‌ 

‌ 
‌ 

Tangible‌‌fixed‌‌assets‌‌costing‌‌£1‌‌or‌‌more‌‌are‌‌capitalised‌‌and‌‌recognised‌‌when‌‌future‌‌                         
economic‌‌benefits‌‌are‌‌probable‌‌and‌‌the‌‌cost‌‌or‌‌value‌‌of‌‌the‌‌asset‌‌can‌‌be‌‌measured‌‌                             
reliably.‌ ‌ 

‌ 
Depreciation‌‌is‌‌charged‌‌so‌‌as‌‌to‌‌allocate‌‌the‌‌cost‌‌of‌‌tangible‌‌fixed‌‌assets‌‌less‌‌their‌‌                             
residual‌ ‌value‌ ‌over‌ ‌their‌ ‌estimated‌ ‌useful‌ ‌lives,‌ ‌using‌ ‌the‌ ‌straight-line‌ ‌method‌ ‌ 

‌ 
Depreciation‌ ‌is‌ ‌provided‌ ‌on‌ ‌the‌ ‌following‌ ‌bases:‌ ‌ 
‌ 

Fletcher’s‌ ‌Lea‌ ‌(freehold‌ ‌and‌ ‌buildings)‌ -50‌ ‌years‌ ‌ 
Priory‌ ‌Bridges‌ -25‌ ‌years‌ ‌ 
Fixtures‌ ‌and‌ ‌fittings‌ -10‌ ‌years‌ ‌ 
Lido‌ -15‌ ‌years‌ ‌ 
‌ 

‌ 
2.6. Investments‌ ‌ 

‌ 
Investments‌ ‌in‌ ‌subsidiaries‌ ‌are‌ ‌valued‌ ‌at‌ ‌cost‌ ‌less‌ ‌provision‌ ‌for‌ ‌impairment.‌ ‌ 

‌ 
2.7. Debtors‌ ‌ 

‌ 
Trade‌ ‌and‌ ‌other‌ ‌debtors‌ ‌are‌ ‌recognised‌ ‌at‌ ‌the‌ ‌settlement‌ ‌amount‌ ‌after‌ ‌any‌ ‌trade‌‌                         
discount‌ ‌offered.‌ ‌Prepayments‌ ‌are‌ ‌valued‌ ‌at‌ ‌the‌ ‌amount‌ ‌prepaid‌ ‌net‌ ‌of‌‌any‌‌trade‌‌                         
discounts‌ ‌due.‌ ‌ 

‌ 
2.8. Cash‌ ‌at‌ ‌bank‌ ‌and‌ ‌in‌ ‌hand‌ ‌ 

‌ 
Cash‌ ‌at‌ ‌bank‌ ‌and‌ ‌in‌ ‌hand‌ ‌includes‌ ‌cash‌ ‌and‌ ‌short-term‌ ‌highly‌ ‌liquid‌‌investments‌‌                         
with‌‌a‌‌short‌‌maturity‌‌of‌‌three‌‌months‌‌or‌‌less‌‌from‌‌the‌‌date‌‌of‌‌acquisition‌‌or‌‌opening‌‌                               
of‌ ‌the‌ ‌deposit‌ ‌or‌ ‌similar‌ ‌account.‌ ‌ 

‌ 
2.9. Liabilities‌ ‌and‌ ‌provisions‌ ‌ 

‌ 
Liabilities‌‌are‌‌recognised‌‌when‌‌there‌‌is‌‌an‌‌obligation‌‌at‌‌the‌‌balance‌‌sheet‌‌date‌‌as‌‌a‌‌                             
result‌ ‌of‌ ‌a‌ ‌past‌ ‌event,‌ ‌it‌ ‌is‌ ‌probable‌ ‌that‌ ‌a‌ ‌transfer‌ ‌of‌ ‌economic‌ ‌benefit‌ ‌will‌ ‌be‌‌                               
required‌ ‌in‌ ‌settlement,‌ ‌and‌ ‌the‌ ‌amount‌ ‌of‌ ‌the‌ ‌settlement‌ ‌can‌ ‌be‌ ‌estimated‌ ‌reliably.‌ ‌ 

‌ 
Liabilities‌ ‌are‌ ‌recognised‌ ‌at‌ ‌the‌ ‌amount‌ ‌that‌ ‌the‌ ‌Charity‌ ‌anticipates‌ ‌it‌ ‌will‌ ‌pay‌ ‌to‌‌                           
settle‌‌the‌‌debt‌‌or‌‌the‌‌amount‌‌it‌‌has‌‌received‌‌as‌‌advance‌‌payments‌‌for‌‌the‌‌goods‌‌or‌‌                               
services‌ ‌it‌ ‌must‌ ‌provide.‌ ‌ 

‌ 
Provisions‌‌are‌‌measured‌‌at‌‌the‌‌best‌‌estimate‌‌of‌‌the‌‌amounts‌‌required‌‌to‌‌settle‌‌the‌‌                           
obligation.‌ ‌Where‌‌the‌‌effect‌‌of‌‌the‌‌time‌‌value‌‌of‌‌money‌‌is‌‌material,‌‌the‌‌provision‌‌is‌‌                             
based‌ ‌on‌ ‌the‌ ‌present‌ ‌value‌ ‌of‌ ‌those‌ ‌amounts,‌ ‌discounted‌ ‌at‌ ‌the‌ ‌pre-tax‌ ‌discount‌‌                         
rate‌ ‌that‌ ‌reflects‌ ‌the‌ ‌risks‌ ‌specific‌ ‌to‌ ‌the‌ ‌liability.‌ ‌The‌‌unwinding‌‌of‌‌the‌‌discount‌‌is‌‌                             
recognised‌ ‌in‌ ‌the‌ ‌consolidated‌ ‌statement‌ ‌of‌ ‌financial‌ ‌activities‌ ‌as‌ ‌a‌ ‌finance‌ ‌cost.‌ ‌ 

‌ 
2.10. Financial‌ ‌instruments‌ ‌ 

‌ 
The‌‌Charity's‌‌financial‌‌assets‌‌and‌‌liabilities‌‌include‌‌trade‌‌debtors,‌‌amounts‌‌owed‌‌by‌‌                       
group‌ ‌undertakings,‌ ‌trade‌ ‌creditors,‌ ‌accruals‌ ‌and‌ ‌a‌ ‌loan.‌ ‌ 

‌ 
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‌ 
Trade‌ ‌debtors‌ ‌and‌ ‌amounts‌ ‌owed‌ ‌by‌ ‌group‌ ‌undertakings‌ ‌are‌‌initially‌‌measured‌‌at‌‌                       
the‌‌transactions‌‌price‌‌and‌‌are‌‌subsequently‌‌measured‌‌at‌‌amortised‌‌cost,‌‌being‌‌the‌‌                       
transaction‌ ‌price‌ ‌less‌ ‌any‌ ‌amounts‌ ‌settled‌ ‌and‌ ‌any‌ ‌impairment‌ ‌losses.‌ ‌ 

‌ 
Trade‌ ‌creditor‌ ‌and‌ ‌accruals‌ ‌are‌ ‌initially‌ ‌measured‌ ‌at‌ ‌the‌ ‌transaction‌ ‌price‌ ‌and‌ ‌are‌‌ 
subsequently‌ ‌measured‌ ‌at‌ ‌amortised‌ ‌costs,‌ ‌being‌ ‌the‌ ‌transaction‌ ‌price‌ ‌less‌ ‌any‌‌ 
amounts‌ ‌settled.‌ ‌ 

‌ 
Other‌ ‌loans‌ ‌are‌ ‌initially‌ ‌measured‌ ‌at‌ ‌the‌ ‌transaction‌ ‌price,‌ ‌including‌ ‌transaction‌‌ 
costs,‌ ‌and‌ ‌are‌ ‌subsequently‌ ‌measured‌ ‌at‌ ‌amortised‌ ‌cost‌ ‌using‌ ‌the‌ ‌effective‌ ‌interest‌‌ 
method.‌ ‌ 

‌ 
2.11. Fund‌ ‌accounting‌ ‌ 

‌ 
General‌‌funds‌‌are‌‌unrestricted‌‌funds‌‌which‌‌are‌‌available‌‌for‌‌use‌‌at‌‌the‌‌discretion‌‌of‌‌                           
the‌‌Trustee‌‌in‌‌furtherance‌‌of‌‌the‌‌general‌‌objectives‌‌of‌‌the‌‌Group‌‌and‌‌which‌‌have‌‌not‌‌                             
been‌ ‌designated‌ ‌for‌ ‌other‌ ‌purposes.‌ ‌ 

‌ 
Restricted‌ ‌funds‌ ‌are‌ ‌funds‌ ‌which‌ ‌are‌ ‌to‌ ‌be‌ ‌used‌ ‌in‌ ‌accordance‌ ‌with‌ ‌specific‌‌                         
restrictions‌ ‌imposed‌ ‌by‌ ‌donors‌ ‌or‌ ‌which‌ ‌have‌ ‌been‌ ‌raised‌ ‌by‌ ‌the‌ ‌Group‌ ‌for‌‌                         
particular‌‌purposes.‌‌The‌‌costs‌‌of‌‌raising‌‌and‌‌administering‌‌such‌‌funds‌‌are‌‌charged‌‌                       
against‌ ‌the‌ ‌specific‌ ‌fund.‌‌The‌‌aim‌‌and‌‌use‌‌of‌‌each‌‌restricted‌‌fund‌‌is‌‌set‌‌out‌‌in‌‌the‌‌                                 
notes‌ ‌to‌ ‌the‌ ‌financial‌ ‌statements.‌ ‌ 

‌ 
3. Critical‌ ‌accounting‌ ‌estimates‌ ‌and‌ ‌areas‌ ‌of‌ ‌judgment‌ ‌ 

‌ 
Estimates‌‌and‌‌judgments‌‌are‌‌continually‌‌evaluated‌‌and‌‌are‌‌based‌‌on‌‌historical‌‌experience‌‌and‌‌other‌‌                           
factors,‌ ‌including‌ ‌expectations‌ ‌of‌ ‌future‌ ‌events‌ ‌that‌ ‌are‌ ‌believed‌ ‌to‌ ‌be‌ ‌reasonable‌ ‌under‌ ‌the‌‌                           
circumstances.‌ ‌ 
‌ 

Critical‌ ‌accounting‌ ‌estimates‌ ‌and‌ ‌assumptions:‌ ‌ 
‌ 

The‌ ‌Charity‌ ‌makes‌ ‌estimates‌ ‌and‌ ‌assumptions‌ ‌concerning‌ ‌the‌ ‌future.‌ ‌The‌ ‌resulting‌ ‌accounting‌‌                       
estimates‌‌and‌‌assumptions‌‌will,‌‌by‌‌definition,‌‌seldom‌‌equal‌‌the‌‌related‌‌actual‌‌results.‌‌The‌‌estimates‌‌                           
and‌ ‌assumptions‌ ‌that‌ ‌have‌ ‌a‌ ‌significant‌ ‌risk‌ ‌of‌ ‌causing‌ ‌a‌ ‌material‌ ‌adjustment‌ ‌to‌ ‌the‌ ‌carrying‌‌                             
amounts‌ ‌of‌ ‌assets‌ ‌and‌ ‌liabilities‌ ‌within‌ ‌the‌ ‌next‌ ‌financial‌ ‌year.‌ ‌ 

‌ ‌   
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‌ 
‌ 
4. Income‌ ‌from‌ ‌donations‌ ‌and‌ ‌legacies‌ ‌ 

‌ 
‌ 

‌ 
‌ 
5. Income‌ ‌from‌ ‌charitable‌ ‌activities‌ ‌ 

‌ 

‌ ‌   
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‌ 
Unrestricted‌ 

funds‌ 
Restricted‌ 

funds‌ 
Total‌ 

funds‌ 

‌  2021‌  2021‌  2021‌ 

‌  £‌  £‌  £‌ 

Ware‌ ‌Town‌ ‌Council‌ ‌subsidy‌ ‌  25,000‌  -‌  25,000‌ 

Donations‌ ‌  11‌  -‌  11‌ 

Grants‌ ‌  -‌  -‌  -‌ 

Total‌ ‌  25,011‌  -‌  25,011‌ 

‌  ‌  ‌  ‌ 

‌ 
Unrestricted‌ 

funds‌ 
Restricted‌ 

funds‌ 
Total‌ 

funds‌ 

‌  2020‌  2020‌  2020‌ 

‌  £‌  £‌  £‌ 

Ware‌ ‌Town‌ ‌Council‌ ‌  370,963‌  ‌  370,963‌ 

Donations‌ ‌  3,487‌  ‌  3,487‌ 

Grants‌ ‌  ‌  77,534‌  77,534‌ 

Total‌ ‌  374,450‌  77,534‌  451,984‌ 

‌  ‌  ‌  ‌ 

‌  ‌  ‌  ‌ 

‌  ‌  ‌  ‌ 
Unrestricted‌ 

funds‌ 
Total‌ 

funds‌ 

‌  ‌  ‌  ‌  2021‌  2021‌ 

‌  ‌  ‌  ‌  £‌  £‌ 

Income‌ ‌from‌ ‌charitable‌ ‌activities‌ ‌  ‌  0‌  0‌ 

‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌  ‌ 
Unrestricted‌ 

funds‌ 
Total‌ 

funds‌ 

‌  ‌  ‌  ‌  2020‌  2020‌ 

‌  ‌  ‌  ‌  £‌  £‌ 

Income‌ ‌from‌ ‌charitable‌ ‌activities‌ ‌  ‌  89,738‌  89,738‌ 



‌ 
‌ 

‌ 
6. Income‌ ‌from‌ ‌other‌ ‌trading‌ ‌activities‌ ‌ 

‌ 

‌ 
‌ 
7. Analysis‌ ‌of‌ ‌expenditure‌ ‌by‌ ‌activities‌ ‌ 

‌ 
‌ 

‌ 
‌ ‌   
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Income‌ ‌from‌ ‌non‌ ‌charitable‌ ‌trading‌ ‌activities‌ ‌ 

‌  ‌  ‌  ‌  ‌ 
Unrestricted‌ 

funds‌ 
Total‌ 

funds‌ 

‌  ‌  ‌  ‌  ‌  2021‌  2021‌ 

‌  ‌  ‌  ‌  ‌  £‌  £‌ 

‌  Sales‌ ‌  ‌  ‌  ‌  129,302‌  129,302‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌  ‌  ‌ 
Unrestricted‌ 

funds‌ 
Total‌ 

funds‌ 

‌  ‌  ‌  ‌  ‌  2020‌  2020‌ 

‌  ‌  ‌  ‌  ‌  £‌  £‌ 

‌  Sales‌ ‌  ‌  ‌  ‌  375,207‌  375,207‌ 

‌  ‌  ‌  ‌ 
Direct‌ 
Costs‌ 

Support‌ 
Costs‌ 

2021‌ ‌  ‌  ‌  ‌  £‌  £‌ 

Charitable‌ ‌expenditure‌ ‌  6,161‌  108,086‌ 

Raising‌ ‌funds‌ ‌  40,437‌  57,912‌ 

Total‌ ‌  46,598‌  165,999‌ 

‌  ‌  ‌ 

‌ 
Direct‌ 
Costs‌ 

Support‌ 
Costs‌ 

2020‌ ‌  ‌  ‌  ‌  £‌  £‌ 

Charitable‌ ‌expenditure‌ ‌  206,493‌  378,306‌ 

Raising‌ ‌funds‌ ‌  278,253‌  19,270‌ 

Total‌ ‌  484,746‌  397,576‌ 



‌ 
‌ 
8. Analysis‌ ‌of‌ ‌Support‌ ‌costs‌ ‌ 

‌ 

9. Auditors'‌ ‌remuneration‌ ‌ 

‌ 
10. Staff‌ ‌Costs‌ ‌ 

‌ 
‌ 

11. Trustee's‌ ‌remuneration‌ ‌and‌ ‌expenses‌ ‌ 
‌ 

During‌ ‌the‌ ‌year,‌ ‌the‌ ‌Trustee‌ ‌did‌ ‌not‌ ‌receive‌ ‌any‌ ‌remuneration‌ ‌or‌ ‌other‌ ‌benefits‌ ‌(2020‌ ‌-‌ ‌£NIL).‌ ‌ 
‌ ‌   
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‌  ‌  ‌  ‌  2021‌  2020‌ 

‌  ‌  ‌  ‌  £‌  £‌ 

Staff‌ ‌recharges‌ ‌from‌ ‌Ware‌ ‌Town‌ ‌Council‌ ‌  59,437‌  205,367‌ 

Repairs,‌ ‌maintenance‌ ‌and‌ ‌other‌ ‌sundry‌ ‌items‌ ‌  33‌  64,347‌ 

Training‌ ‌    ‌ 

Telephone‌ ‌    1,144‌ 

Depreciation‌  96,229‌  91,187‌ 

Bank‌ ‌charges‌ ‌and‌ ‌general‌ ‌administration‌ ‌  7,385‌  12,517‌ 

Interest‌ ‌  2,914‌  10,296‌ 

Governance‌ ‌costs‌ ‌    12,718‌ 

‌  ‌  ‌ 

Total‌ ‌  165,998‌  397,576‌ 

‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌  ‌  2021‌  2020‌ 

‌  ‌  ‌  ‌  £‌  £‌ 

Fees‌ ‌payable‌ ‌to‌ ‌the‌ ‌Charity's‌ ‌auditor‌ ‌for‌ ‌the‌ ‌audit‌ ‌of‌ ‌the‌ ‌Charity's‌‌ 
annual‌ ‌accounts‌ ‌  Nil‌  11,600‌ 

Fees‌ ‌payable‌ ‌to‌ ‌the‌ ‌Charity's‌ ‌auditor‌ ‌in‌ ‌respect‌ ‌of:‌ ‌ 
All‌ ‌Non-audit‌ ‌services‌ ‌not‌ ‌included‌ ‌above‌ ‌  6,941‌  1,975‌ 

‌  ‌  ‌  ‌  Group‌  Group‌  Charity‌  Charity‌ 

‌  ‌  ‌  ‌  2021‌  2020‌  2021‌  2020‌ 

‌  ‌  ‌  ‌  £‌  £‌  £‌  £‌ 

Recharge‌ ‌of‌ ‌Wages‌ ‌and‌ ‌Salaries‌ ‌  59,437‌  237,671‌  2,104‌  229,763‌ 



‌ 
‌ 
12. Tangible‌ ‌fixed‌ ‌assets‌ ‌ 

‌ 
‌ 

‌ 
‌ ‌   
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Group‌ ‌and‌ ‌Charity‌ ‌  ‌  ‌  ‌ 

‌ 
Freehold‌ 
property‌ 

Fixtures‌ ‌and‌ 
fittings‌  Total‌ 

Cost‌ ‌or‌ ‌valuation‌ ‌  £‌  £‌  £‌ 

At‌ ‌1‌ ‌April‌ ‌2020‌ ‌  3,832,117‌  261,640‌  4,093,757‌ 

Additions‌ ‌  0‌  2,000‌  2,000‌ 

At‌ ‌31‌ ‌March‌ ‌2021‌ ‌  3,832,117‌  263,640‌  4,095,757‌ 

‌  ‌  ‌  ‌ 

‌ 
Freehold‌ 
property‌ 

Fixtures‌ ‌and‌ 
fittings‌  Total‌ 

Depreciation‌ ‌  £‌  £‌  £‌ 

At‌ ‌1‌ ‌April‌ ‌2020‌ ‌  601,997‌  134,415‌  736,412‌ 

Charge‌ ‌for‌ ‌the‌ ‌year‌ ‌  69,293‌  26,936‌  96,229‌ 

At‌ ‌31‌ ‌March‌ ‌2021‌ ‌  671,290‌  161,351‌  832,641‌ 

‌  ‌  ‌  ‌ 

Net‌ ‌book‌ ‌value‌ ‌  ‌  ‌  ‌ 

At‌ ‌31‌ ‌March‌ ‌2021‌ ‌  3,160,827‌  102,289‌  3,263,116‌ 

‌  ‌  ‌  ‌ 

At‌ ‌31‌ ‌March‌ ‌2020‌ ‌  3,230,120‌  127,225‌  3,357,345‌ 



‌ 
‌ 

13. Fixed‌ ‌asset‌ ‌investments‌ ‌ 
‌ 

‌ ‌   

21‌ ‌ 

‌  ‌  ‌  ‌  ‌ 

Investments‌ 
in‌ ‌subsidiary‌ 
companies‌ ‌  ‌ 

Charity‌ ‌  £‌  ‌ 

Cost‌ ‌or‌ ‌valuation‌ ‌  ‌  ‌ 

At‌ ‌31‌ ‌March‌ ‌2020‌ ‌  1‌  ‌ 

At‌ ‌31‌ ‌March‌ ‌2021‌ ‌  1‌  ‌ 

‌  ‌  ‌ 

Net‌ ‌book‌ ‌value‌ ‌  ‌  ‌ 

‌  ‌  ‌ 

At‌ ‌31‌ ‌March‌ ‌2020‌ ‌  1‌  ‌ 

At‌ ‌31‌ ‌March‌ ‌2021‌ ‌  1‌  ‌ 

‌  ‌  ‌ 

Principal‌ ‌subsidiaries‌ ‌  ‌  ‌ 

‌  ‌  ‌ 

The‌ ‌following‌ ‌was‌ ‌a‌ ‌subsidiary‌ ‌undertaking‌ ‌of‌ ‌the‌ ‌Charity:‌ ‌  ‌  ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Name‌ ‌ 
Company‌ ‌ 
number‌ ‌ 

Registered‌ ‌office‌ ‌or‌‌ 
principal‌ ‌place‌ ‌of‌‌ 
business‌ ‌  Principal‌ ‌activity‌ ‌ 

Ware‌ ‌Priory‌ ‌Trading‌‌ 
Limited‌ ‌  07669193‌ ‌ 

The‌ ‌Priory,‌ ‌High‌ ‌Street,‌ 
Ware,‌ ‌Hertfordshire,‌ ‌SG12‌ 
9AL‌ ‌ 

Letting‌ ‌out‌ ‌of‌ ‌office‌ ‌space‌‌ 
and‌ ‌hire‌ ‌of‌ ‌facilities‌ ‌for‌‌ 
events.‌ ‌ 

Holding‌ ‌ 
Included‌ ‌in‌‌ 

consolidation‌  ‌  ‌  ‌  ‌  ‌ 

100%‌ ‌  Yes‌ ‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

The‌ ‌financial‌ ‌results‌ ‌of‌ ‌the‌ ‌subsidiary‌ ‌for‌ ‌the‌ ‌year‌ ‌were:‌ ‌  2021‌  2020‌  ‌ 

‌  ‌  ‌  ‌  £‌  £‌  ‌ 

‌  Income‌ ‌  129,302‌  375,207‌  ‌ 

‌  Expenditure‌ ‌  118,349‌  292,939‌  ‌ 

‌  Profit/(Loss)‌ ‌for‌ ‌the‌ ‌year‌ ‌  10,953‌  82,268‌  ‌ 

‌  Net‌ ‌Liabilities‌ ‌  191,311‌  202,264‌  ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 



‌ 
‌ 
14. Debtors‌ ‌ 

‌ 
‌ 
15. Creditors:‌ ‌Amounts‌ ‌falling‌ ‌due‌ ‌within‌ ‌one‌ ‌year‌ ‌ 
‌ 
‌ 

‌ 
Ware‌‌Town‌‌Council,‌‌the‌‌Sole‌‌Trustee,‌ ‌has‌‌provided‌‌loan‌‌financing‌‌to‌‌the‌‌Charity,‌‌this‌‌is‌‌on‌‌a‌‌back‌‌to‌‌                                     
back‌‌arrangement‌‌with‌‌loans‌‌raised‌‌by‌‌the‌‌Town‌‌Council‌‌from‌‌the‌‌Public‌‌Works‌‌Loan‌‌Board‌‌(PWLB).‌‌                               
The‌ ‌loan‌ ‌principal‌‌of‌‌£500,000‌‌was‌‌agreed‌‌on‌‌15‌‌March‌‌2006.‌‌The‌‌loan‌‌attracts‌‌interest‌‌at‌‌a‌‌fixed‌‌                                   
rate‌ ‌of‌ ‌4.5%‌ ‌per‌ ‌annum.‌‌A‌‌further‌‌loan‌‌of‌‌£300,000‌‌was‌‌agreed‌‌in‌‌January‌‌2007‌‌at‌‌a‌‌fixed‌‌rate‌‌of‌‌                                       
interest‌‌of‌‌5.15%.‌‌An‌‌additional‌‌loan‌‌of‌‌£200,000‌‌was‌‌drawn‌‌down‌‌in‌‌October‌‌2007‌‌at‌‌a‌‌fixed‌‌interest‌‌                                   
rate‌ ‌of‌ ‌5.05%.‌ ‌The‌ ‌loans‌ ‌are‌ ‌repayable‌ ‌by‌ ‌half-yearly‌ ‌annuity‌ ‌over‌ ‌a‌ ‌period‌ ‌of‌ ‌15‌ ‌years‌ ‌and‌ ‌6‌‌                                   
months.‌ ‌ 
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‌  ‌  ‌  Group‌  Group‌  Charity‌  Charity‌ 

‌  ‌  ‌  2021‌  2020‌  2021‌  2020‌ 

Due‌ ‌within‌ ‌one‌ ‌year‌ ‌  £‌  £‌  £‌  £‌ 

Trade‌ ‌debtors‌ ‌  666‌  5,055‌  -‌  32‌ 

Amounts‌ ‌owed‌ ‌by‌ ‌group‌ ‌undertakings‌ ‌  ‌  ‌  84,820‌  89,820‌ 

Other‌ ‌debtors‌ ‌  61,529‌  6,217‌  19,811‌  6,217‌ 

Prepayments‌ ‌and‌ ‌accrued‌ ‌income‌ ‌  -‌  7,315‌  -‌  6,478‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Total‌ ‌  62,195‌  18,587‌  104,631‌  102,547‌ 

‌  Group‌  Group‌  Charity‌  Charity‌ 

‌  2021‌  2020‌  2021‌  2020‌ 

Due‌ ‌within‌ ‌one‌ ‌year‌ ‌  £‌  £‌  £‌  £‌ 

Loan‌ ‌from‌ ‌Ware‌ ‌Town‌ ‌Council‌ ‌  63,562‌  82,986‌  63,562‌  82,986‌ 

Trade‌ ‌creditors‌ ‌  1,297‌  (1,628)‌  -‌  12,685‌ 

Creditor‌ ‌-‌ ‌Ware‌ ‌Town‌ ‌Council‌ ‌  537,427‌  412,328‌  389,004‌  313,703‌ 

Other‌ ‌taxation‌ ‌and‌ ‌social‌ ‌security‌ ‌  -‌  5,135‌  -‌  ‌ 

Accruals‌ ‌and‌ ‌deferred‌ ‌income‌ ‌  14,720‌  33,066‌  390‌  12,232‌ 

‌  ‌  ‌  ‌  ‌ 

Total‌ ‌  617,006‌  531,887‌  452,956‌  421,606‌ 

‌ 
‌  Group‌  Group‌  ‌ 

‌  2021‌  2020‌  ‌ 

‌  £‌  £‌  ‌ 

Deferred‌ ‌income‌ ‌at‌ ‌1st‌ ‌April‌ ‌  16,884‌  18,948‌  ‌ 

Resources‌ ‌deferred‌ ‌during‌ ‌the‌ ‌year‌ ‌  390‌  16,884‌  ‌ 

Amounts‌ ‌released‌ ‌from‌ ‌previous‌ ‌periods‌ ‌  (16,884)‌  (18,948)‌  ‌ 

‌  ‌  ‌  ‌ 

Total‌ ‌  390‌  16,884‌  ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Deferred‌ ‌income‌ ‌relates‌ ‌to‌ ‌receipts‌ ‌received‌ ‌in‌ ‌advance‌ ‌of‌ ‌venue‌ ‌hire‌ ‌bookings.‌ ‌ 



‌ 
‌ 
16. Creditors:‌ ‌Amounts‌ ‌falling‌ ‌due‌ ‌after‌ ‌more‌ ‌than‌ ‌one‌ ‌year‌ ‌ 

‌ 

‌ 
17. Statement‌ ‌of‌ ‌funds‌ ‌ 
‌ 

‌ 
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‌  ‌  ‌  Group‌  Group‌  Charity‌  Charity‌ 

‌  ‌  ‌  2021‌  2020‌  2021‌  2020‌ 

‌  ‌  ‌  £‌  £‌  £‌  £‌ 

Loan‌ ‌from‌ ‌Ware‌ ‌Town‌ ‌Council‌ ‌  -‌  70,943‌  -‌  70,943‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Included‌ ‌within‌ ‌the‌ ‌above‌ ‌are‌ ‌amounts‌ ‌falling‌ ‌due‌ ‌as‌ ‌follows:‌ ‌ 

‌  ‌  ‌  Group‌  Group‌  Charity‌  Charity‌ 

‌  ‌  ‌  2021‌  2020‌  2021‌  2020‌ 

‌  ‌  ‌  £‌  £‌  £‌  £‌ 

Between‌ ‌one‌ ‌and‌ ‌two‌ ‌years‌ ‌  ‌  ‌  ‌  ‌ 

1-2‌ ‌yrs‌ ‌  -‌  70,943‌  -‌  70,943‌ 

Between‌ ‌two‌ ‌and‌ ‌five‌ ‌years‌ ‌  ‌  ‌  ‌  ‌ 

2-5‌ ‌yrs‌ ‌  -‌  -‌  -‌  -‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Statement‌ ‌of‌ ‌funds‌ ‌-‌ ‌current‌ ‌year‌ ‌  ‌  ‌  ‌ 

‌ 
Balance‌ ‌at‌ ‌1‌ 

April‌ ‌2020‌  Income‌  Expenditure‌ 
Transfers‌ 

in/out‌ 

Balance‌ ‌at‌ 
31‌ ‌March‌ 

2021‌ 

Unrestricted‌ ‌funds‌ ‌  ‌  ‌  ‌  ‌  ‌ 

Reserves‌ ‌  2,814,462‌  134,966‌  (212,597)‌  -‌  2,736,831‌ 

‌  ‌  ‌  ‌  ‌  ‌ 

Restricted‌ ‌funds‌ ‌  Nil‌  Nil‌  Nil‌  ‌  Nil‌ 

‌  ‌  ‌  ‌  ‌  ‌ 

Total‌ ‌of‌ ‌funds‌ ‌  2,814,462‌  134,966‌  (212,597)‌  -‌  2,736,831‌ 

‌  ‌  ‌  ‌  ‌  ‌ 

Statement‌ ‌of‌ ‌funds‌ ‌-‌ ‌prior‌ ‌year‌ ‌  ‌  ‌  ‌ 

‌ 
Balance‌ ‌at‌ ‌1‌ 

April‌ ‌2019‌  Income‌  Expenditure‌ 
Transfers‌ 

in/out‌ 

Balance‌ ‌at‌ 
31‌ ‌March‌ 

2020‌ 

Unrestricted‌ ‌funds‌ ‌  ‌  ‌  ‌  ‌  ‌ 

Reserves‌ ‌  2,769,855‌  839,395‌  (882,322)‌  87,534‌  2,814,462‌ 

‌  ‌  ‌  ‌  ‌  ‌ 

Restricted‌ ‌funds‌ ‌  ‌  ‌  ‌  ‌  ‌ 

MUGA‌ ‌Project‌ ‌  10,000‌  77,534‌  -‌  (87,534)‌  Nil‌ 

‌  ‌  ‌  ‌  ‌  ‌ 

Total‌ ‌of‌ ‌funds‌ ‌  2,779,855‌  916,929‌  (882,322)‌    2,814,462‌ 



‌ 
‌ 
‌ 
‌ 

18. Summary‌ ‌of‌ ‌funds‌ ‌ 
‌ 

‌ 

‌ 
‌ ‌   
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Summary‌ ‌of‌ ‌funds‌ ‌-‌ ‌current‌ ‌year‌ ‌  ‌  ‌  ‌ 

‌  ‌ 
Balance‌ ‌at‌ ‌1‌ 

April‌ ‌2020‌  Income‌  Expenditure‌ 
Transfers‌ 

in/out‌ 

Balance‌ ‌at‌ 
31‌ ‌March‌ 

2021‌ 

General‌ ‌funds‌ ‌  2,814,462‌  134,966‌  (212,597)‌  -‌  2,736,831‌ 

Restricted‌ ‌funds‌ ‌  Nil‌  Nil‌  Nil‌  ‌  Nil‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Total‌ ‌funds‌ ‌  2,814,462‌  134,966‌  (212,597)‌  -‌  2,736,831‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Summary‌ ‌of‌ ‌funds‌ ‌-‌ ‌prior‌ ‌year‌ ‌  ‌  ‌ 

‌  ‌ 
Balance‌ ‌at‌ ‌1‌ 

April‌ ‌2019‌  Income‌  Expenditure‌ 
Transfers‌ 

in/out‌ 

Balance‌ ‌at‌ 
31‌ ‌March‌ 

2020‌ 

General‌ ‌funds‌ ‌  2,769,855‌  839,395‌  (882,322)‌  87,534‌  2,814,462‌ 

Restricted‌ ‌funds‌ ‌  10,000‌  77,534‌  ‌  (87,534)‌  -‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Total‌ ‌funds‌ ‌  2,779,855‌  916,929‌  (882,322)‌  -‌  2,814,462‌ 



‌ 
‌ 

19. Analysis‌ ‌of‌ ‌net‌ ‌assets‌ ‌between‌ ‌funds‌ ‌ 
‌ 
‌ 

‌ 
‌ 

20. Reconciliation‌ ‌of‌ ‌net‌ ‌movement‌ ‌in‌ ‌funds‌ ‌to‌ ‌net‌ ‌cash‌ ‌flow‌ ‌from‌ ‌operating‌ ‌activities‌ ‌ 

‌ 
‌ 

‌ ‌   
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Analysis‌ ‌of‌ ‌net‌ ‌assets‌ ‌between‌ ‌funds‌ ‌-‌ ‌current‌ ‌period‌ ‌  ‌  ‌  ‌ 

‌ 
Unrestricted‌ 

funds‌ 
Restricted‌ 

funds‌ 
Total‌ 

funds‌ 

‌  2021‌  2021‌  2021‌ 

Tangible‌ ‌fixed‌ ‌assets‌ ‌  3,263,116‌  -‌  3,263,116‌ 

Current‌ ‌assets‌ ‌  90,721‌  -‌  90,721‌ 

Creditors‌ ‌due‌ ‌within‌ ‌one‌ ‌year‌ ‌  (617,006)‌  -‌  (617,006)‌ 

Creditors‌ ‌due‌ ‌in‌ ‌more‌ ‌than‌ ‌one‌ ‌year‌ ‌  -‌  -‌  -‌ 

‌  ‌  ‌  ‌ 

Total‌ ‌  2,736,831‌  -‌  2,736,831‌ 

‌  ‌  ‌  ‌ 

Analysis‌ ‌of‌ ‌net‌ ‌assets‌ ‌between‌ ‌funds‌ ‌-‌ ‌prior‌ ‌year‌ ‌  ‌  ‌  ‌ 

‌ 
Unrestricted‌ 

funds‌ 
Restricted‌ 

funds‌ 
Total‌ 

funds‌ 

‌  2020‌  2020‌  2020‌ 

Tangible‌ ‌fixed‌ ‌assets‌ ‌  3,357,345‌  -‌  3,357,345‌ 

Current‌ ‌assets‌ ‌  (17,587)‌  77,534‌  59,947‌ 

Creditors‌ ‌due‌ ‌within‌ ‌one‌ ‌year‌ ‌  (531,887)‌  -‌  (531,887)‌ 

Creditors‌ ‌due‌ ‌in‌ ‌more‌ ‌than‌ ‌one‌ ‌year‌ ‌  (70,943)‌  -‌  (70,943)‌ 

Difference‌ ‌  77,534‌  (77,534)‌  -‌ 

‌  ‌  ‌  ‌ 

Total‌ ‌  2,814,462‌  -‌  2,814,462‌ 

‌  ‌  ‌  ‌  ‌  Group‌  Group‌ 

‌  ‌  ‌  ‌  ‌  2021‌  2020‌ 

Net‌ ‌income/expenditure‌ ‌for‌ ‌the‌ ‌period‌ ‌(as‌ ‌per‌ ‌Statement‌ ‌of‌ ‌Financial‌ ‌ 
Activities)‌ ‌  (77,631)‌  34,607‌ 

Adjustments‌ ‌for:‌ ‌  ‌  ‌ 

Depreciation‌ ‌charges‌ ‌  96,229‌  91,187‌ 

Interest‌ ‌paid‌ ‌  2,914‌  10,296‌ 

Decrease/(increase)‌ ‌in‌ ‌debtors‌ ‌  (43,608)‌  2,835‌ 

Increase/(decrease)‌ ‌in‌ ‌creditors‌ ‌  104,543‌  44,482‌ 

‌  ‌  ‌ 

Net‌ ‌cash‌ ‌provided‌ ‌by‌ ‌operating‌ ‌activities‌ ‌  82,447‌  183,407‌ 



‌ 
‌ 
21. Analysis‌ ‌of‌ ‌cash‌ ‌and‌ ‌cash‌ ‌equivalents‌ ‌ 
‌ 

‌ 
‌ 

22. Analysis‌ ‌of‌ ‌changes‌ ‌in‌ ‌net‌ ‌debt‌ ‌ 
‌ 

‌ 
‌ 

23. Operating‌ ‌lease‌ ‌commitments‌ ‌ 
‌ 

‌ 
‌ ‌   
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‌  ‌  ‌  ‌  ‌  Group‌  Group‌ 

‌  ‌  ‌  ‌  ‌  2021‌  2020‌ 

‌  £‌  £‌ 

Cash‌ ‌in‌ ‌hand‌ ‌  28,526‌  41,360‌ 

‌  ‌  ‌ 

Total‌ ‌cash‌ ‌and‌ ‌cash‌ ‌equivalents‌ ‌  28,526‌  41,360‌ 

‌  ‌  ‌  ‌ 
At‌ ‌1‌ ‌April‌ 

2020‌  Cash‌ ‌flows‌ 
31‌ ‌March‌ 

2021‌ 

‌  ‌  ‌  ‌  £‌  £‌  £‌ 

Cash‌ ‌at‌ ‌bank‌ ‌and‌ ‌in‌ ‌hand‌ ‌  41,360‌  (12,834)‌  28,526‌ 

Debt‌ ‌due‌ ‌within‌ ‌1‌ ‌year‌ ‌  (82,986)‌  19,424‌  (63,562)‌ 

Debt‌ ‌due‌ ‌after‌ ‌1‌ ‌year‌ ‌  (70,943)‌  70,943‌  .‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

‌  ‌  ‌  ‌  (112,569)‌  77,533‌  (35,036)‌ 

At‌ ‌31‌ ‌March‌ ‌2021‌ ‌the‌ ‌Group‌ ‌and‌ ‌the‌ ‌Charity‌ ‌had‌ ‌commitments‌ ‌to‌ ‌make‌ ‌future‌ ‌minimum‌ ‌lease‌‌ 
payments‌ ‌under‌ ‌non-cancellable‌ ‌operating‌ ‌leases‌ ‌as‌ ‌follows:‌ ‌ 

‌  ‌  ‌  ‌  ‌  Group‌  Group‌ 

‌  ‌  ‌  ‌  ‌  2021‌  2020‌ 

‌  ‌  ‌  ‌  ‌  £‌  £‌ 

Equipment‌ ‌lease‌ ‌  ‌  ‌ 

Not‌ ‌later‌ ‌than‌ ‌1‌ ‌year‌ ‌  -‌  4,274‌ 

Later‌ ‌than‌ ‌1‌ ‌year‌ ‌and‌ ‌not‌ ‌later‌ ‌than‌ ‌5‌ ‌years‌ ‌  -‌  -‌ 

‌  ‌  ‌ 

Total‌ ‌  -‌  4,274‌ 



‌ 
‌ 

24. Operating‌ ‌lease‌ ‌receivables‌ ‌-‌ ‌Group‌ ‌as‌ ‌lessor‌ ‌ 
‌ 

‌ 

‌ 
‌ 
25. Related‌ ‌party‌ ‌transactions‌ ‌ 
‌ 
‌ 

‌ 

27‌ ‌ 

The‌ ‌Priory‌ ‌Charity‌ ‌rents‌ ‌out‌ ‌the‌ ‌Garden‌ ‌room‌ ‌under‌ ‌an‌ ‌operating‌ ‌lease,‌ ‌commencing‌ ‌from‌ ‌13‌‌ 
December‌ ‌2019.‌ ‌At‌ ‌the‌ ‌Balance‌ ‌sheet‌ ‌date‌ ‌the‌ ‌following‌ ‌future‌ ‌minimum‌ ‌lease‌ ‌amounts‌ ‌are‌‌ 
contractually‌ ‌receivable‌ ‌from‌ ‌tenants:‌ ‌ 

‌  Group‌ 

‌  2021‌ 

‌  £‌ 

Not‌ ‌later‌ ‌than‌ ‌1‌ ‌year‌ ‌  8,400‌ 

Later‌ ‌than‌ ‌1‌ ‌year‌ ‌but‌ ‌not‌ ‌later‌ ‌than‌ ‌5‌ ‌years‌ ‌  22,692‌ 

‌  31,092‌ 

‌ 

Ware‌ ‌Town‌ ‌Council‌ ‌is‌ ‌related‌ ‌to‌ ‌The‌ ‌Priory‌ ‌Charity‌ ‌by‌ ‌virtue‌ ‌of‌ ‌being‌ ‌the‌ ‌Trustee‌ ‌of‌ ‌the‌ ‌charity.‌ ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

During‌ ‌the‌ ‌year‌ ‌Ware‌ ‌Town‌ ‌Council‌ ‌(the‌ ‌Trustee)‌ ‌paid‌ ‌the‌ ‌Charity‌ ‌a‌ ‌subsidy‌ ‌of‌ ‌£25,000‌ ‌(2020‌‌ 
£448,497).‌ ‌At‌ ‌the‌ ‌year‌ ‌end,‌ ‌and‌ ‌included‌ ‌within‌ ‌trade‌ ‌debtors,‌ ‌was‌ ‌an‌ ‌amount‌ ‌of‌ ‌£Nil‌ ‌(2020:‌ ‌£Nil)‌‌ 
receivable‌ ‌from‌ ‌the‌ ‌Ware‌ ‌Town‌ ‌Council.‌ ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

Ware‌ ‌Town‌ ‌Council‌ ‌recharged‌ ‌salaries‌ ‌to‌ ‌the‌ ‌Charity‌ ‌and‌ ‌Ware‌ ‌Priory‌ ‌Trading‌ ‌Limited,‌ ‌a‌ ‌wholly‌‌ 
owned‌ ‌subsidiary‌ ‌of‌ ‌the‌ ‌Charity,‌ ‌of‌ ‌£59,437‌ ‌(2020‌ ‌£237,671).‌ ‌At‌ ‌the‌ ‌year‌ ‌end,‌ ‌the‌ ‌group‌ ‌owed‌‌ 
Ware‌ ‌Town‌ ‌Council‌ ‌£537,427‌ ‌(2020‌ ‌£448,497)‌ ‌which‌ ‌is‌ ‌included‌ ‌in‌ ‌trade‌ ‌creditors.‌ ‌ 

‌  ‌  ‌  ‌  ‌  ‌  ‌ 

In‌‌addition‌‌to‌‌the‌‌amount‌‌included‌‌within‌‌Trade‌‌Creditors‌‌the‌‌group‌‌also‌‌owed‌‌£63,562‌‌in‌‌respect‌‌of‌                                 
a‌ ‌term‌ ‌loan‌ ‌advanced‌ ‌to‌ ‌it‌ ‌by‌ ‌the‌ ‌Town‌ ‌Council‌ ‌(2020‌ ‌£153,929).‌ ‌ 
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