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THE ROYAL HAMPSHIRE REGIMENT TRUST 
 

Chairman – Colonel SAC Frere-Cook MBE 
Secretary – Lt Col CA Bulleid 

 
ANNUAL REPORT FOR THE CHARITIES COMMISSION  

THE ROYAL HAMPSHIRE REGIMENT 
FOR THE YEAR ENDING 31ST DECEMBER 2023 

 
1. The Royal Hampshire Regiment Trust continues to act as the umbrella for the following 
charity funds: 
    The Royal Hampshire Regiment Museum    272965 
    The Royal Hampshire Regiment Welfare Fund   246902 
 
2. The Royal Hampshire Regiment Trust - Summary  
a.  Since the reorganisation of the Regimental Trust at the beginning of 2022, the administrative burden, 
which the reorganisation was supposed to be eased, has only marginally improved on account of the 
various charities needing to be linked rather than amalgamated.  It has therefore been decided by Trustees 
that work should be undertaken in 2024 to apply for both principal charities should become Charitable 
Incorporated Organisations (CIOs).   
b. The 2022 lease continues to run with the Regimental Trust paying Hampshire County Council (HCC) the 
agreed £10,000 per annum as the Upkeep and Maintenance charge for the use of the Ground Floor of Serle's 
House.  This sum includes an element for the provision of fuel and light; despite financial constraints on the 
Council, it was perceived that the cost of splitting the wiring and piping for separate meterage would not be 
cost effective. 
b. Lt Col CA Bulleid continues as Trust Secretary and Chief Executive on a part time basis (3 days a week); 
Mrs Susannah Jarvis, remains the Curator. In addition, 3 part-time assistant curators are now employed to 
carry out “Front of House” duties and help the Curator with ancestor research enquiries etc. Volunteers 
(now more lay members of the public than ex-soldiers for the first time) continued to do outstanding and 
essential work – especially in the Museum and Memorial Garden.    
c. The footfall by the general public, which had marginally increased post Covid Pandemic, has still not 
returned to pre-Covid numbers and more work will need to be done to encourage this.  
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3. Financial Policies  
a.  Funds for the 2 charities in the Trust are accounted for separately, but all continue to contribute to core 
expenditure.  The Transaction account continues to manage this.  The Welfare Fund continues to foster 
‘esprit de corps’ (as the Comrades’ Association did before it) and Welfare Grants are also paid from this 
fund as had happened in the past with the Hampshire and Isle of Wight Military Aid Fund.  
b.  The investments, with Newton Investment Management Ltd since 2015, have continued to produce 
excellent returns. Trustees believe sufficient funds need to be generated and held in reserve in order of 
priority to: 
    (i) Support benevolence and esprit de corps for former members of the Royal Hampshire Regiment and 

who are in need, hardship, or distress. 
    (ii) Improve and refresh the Museum displays so that these continue to enlighten the Public about the 

County Regiment as well the Army today.  It was agreed that as the last major refurbishment of the 
museum was carried out in 2014, another revamp should be undertaken for 2024, to coincide with the 
80th anniversary of the D Day Landings.  

    (iii) Insure the museum and its artefacts against unexpected disasters.  
    (iv) Maintain the Memorial Garden to a high standard. 
c. Looking ahead, Trustees project at least a further 25 years required for benevolence. For the Museum and 
Memorial Garden, we are looking, initially, to 2032. We assess annual running costs, using predominantly 
volunteers working under an experienced curatorial team, to be of the order of £70-80k a year from 2023.    

 
4. General Policies  
Risk assessment, DDA and child protection policies continue to be maintained.  The Child Protection Policy 
forms part of our Accreditation Status.  A schedule of all risks is assessed annually covering the Museum, 
the Memorial Garden, electrical and office equipment.  A COSHH register is also maintained, including 
dates when inspections and risk assessments and action taken, are carried out. 

 
5. Regimental Museum & Memorial Garden 
a. Whilst the Museum continues to subscribe to and be part of the Winchester Military Museums’ group, it 
remains an independent body.  Additionally, the Trustees continue to: 
    (i) Provide education opportunities.  Working with the Winchester Military Museum group, the Hampshire 

and Isle of Wight Military Museum Forum, Trustees offer a range of exhibits and demonstrations to 
encourage schools to visit.  Visitor numbers were still down on pre-covid rates as tourists returned and 
people got back into the habit of going to public institutions; in 2023 they were around 6,000 which were 
approximately 1,000 up on the 2022 figure.  

    (ii) Advertise widely and use our website to encourage visits of groups of all ages. 
    (iii) Meet requests by local organisations to provide staff and Regimental experts to lecture on military and 

Regimental matters. 
    (iv) Encourage esprit de corps amongst former members of the Regiment. 
b. Subscriptions via standing orders and donations for the Museum and the Memorial Garden in 2023 were:             
(i) Museum £11,700 and the Memorial Garden £1,500.  
    (ii) Donations for the Museum £9,100; Memorial Garden £725. 
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c. Trustees recognise the need to maintain the profile of the British Army in general and of the Royal 
Hampshire Regiment’s successors, the Princess of Wales’s Royal Regiment, in particular.  To achieve this, 
they display a range of military publications and include a PWRR specific display.   
d. Family Ancestor Research.  The Museum maintains its complete archive, the contents of which are 
available to the general public. The number of paid for commissions from the public for assistance in 
researching ancestors connected with the Regiment has remained at around 25 per month, such is the 
interest that has been generated particularly by WW1 but increasingly WW2. 
 
6. Memorial Garden 
a. The Memorial Garden continues to be maintained as a place of tranquillity and is regularly visited through 
the year. Members of the public enjoy sitting on the benches, a sandwich lunch and time for reflection.  
 
7. The Comrades’ Association  
a. On account of the demographics of the body of the Comrades’ Association, there are now two very 
distinct groups of Comrades.  The “Town Branches”, which had been formed at the end of WW2 and were 
sustained by the National Service generation are dwindling on account of age and morbidity and a number 
of the Branches have now closed.  The “Younger Generation” of Comrades who tended to serve in the 
1970s/80s and early 90s continue to hold their annual reunion in Portsmouth in March each year, this is 
continuing and up to 200 Comrades attend. Communication between the two groups is either via the Branch 
Secretary (for the older generation) and via social media (for the younger generation).  
b. As well as fostering the esprit de corps of the Regiment, welfare grants are given to ex-soldiers and their 
families as necessary, if in need, hardship or distress. Grants given by the Hampshire and Isle of Wight 
Military Aid Fund continue to be ‘topped’ up by the Comrades’ Association Fund (for soldiers).  
 
8. The Royal Hampshire Regiment Welfare Fund 
a. Grants to soldiers continue to be given by ‘The Hampshire and Isle of Wight Military Aid Fund’ after a 
recommendation from SSAFA or the Royal British Legion. More than half of the grants in in 2023 were over 
£500, with many being at £1,000, but the overall number of grants remained at about 20. The cases were 
evenly spread between assistance for brown or white goods for home, mobility aids (eg hoists, electric 
scooters or beds and retraining.   

 
b.  No grant was made in 2023 to any former officer which in the past would have been made from the 
Princeps Bowden Smith Memorial Fund, before it merged with the Comrades’ Association in 2021. 

                      
 
 
 
 
Chairman of Trustees 
Colonel Simon Frere-Cook MBE      11th October 2024 






























































