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1. The Royal Hampshire Regiment Trust continues to act as the umbrella for the 
following charity funds:
    The Royal Hampshire Regiment Museum Trust 272965
    The Royal Hampshire Regiment Memorial Garden Trust 275653
    The Princeps Bowden Smith Memorial Fund 253997
    The Royal Hampshire Regiment Comrades Association 246902

2. The Royal Hampshire Regiment Trust - Summary 
a.  The year has been dominated by the global Covid Virus pandemic, which meant that the
museum was closed for the majority of the year and two Trustees’ meetings had to be 
cancelled.  This notwithstanding, moves continued to consolidate some of the individual 
charities in order to achieve greater efficiency and help to reduce costs. The original plan to
transfer the welfare elements of the Regimental Trust to the successor regiment (the 
Princess of Wales’s Royal Regiment) were put on hold to enable Trustees to have greater 
flexibility to support the wider regimental family. Lt Col CA Bulleid continues as Trust 
Secretary and Chief Executive. The assistant Curator and volunteers (an equal mix of ex-
soldiers and lay members of the public) continued to do outstanding and essential work – 
especially in the Museum and Memorial Garden.  
b.  The Comrades’ Association was formerly amalgamated with the Princeps Bowden Smith 
Memorial Fund as their aims and objects were deemed to be similar. Work is continuing to 
amalgamate the Museum and the Memorial Garden charities, which once completed will 
pave the way for the welfare charities (the Comrades’ Association and the Princeps Bowden
Smith Memorial Fund) to be joined together; though this has been delayed on account of 
other work commitments by the Trustee who had taken on the task.
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c.  Now that the Comrades’ Association and the Princeps Bowden Smith Memorial Fund (the 
Welfare Fund) have been amalgamated the next stage is either to merge the Comrades’ 
Association with the Hampshire and Isle of Wight Military Aid Fund (202363) or to link the 
two charities.  However, plan to handover of Welfare Fund to PWRR has currently been put 
on hold while Trustees consider the longer-term future of the Regimental Trust. 

   
3. Financial Policies 
a.  Funds for the now 3 charities in the Trust are accounted for separately, but all contribute
to core expenditure.  The Transaction account manages this.  The Comrades’ Association 
continues to foster ‘esprit de corps’ with former members of the Regiment through a wide 
range of events and assists with welfare grants alongside the Hampshire and Isle of Wight 
Military Aid Fund (202363). 
b.  The investments, with Newton Investment Management Ltd since 2015, have continued 
to produce excellent returns. Trustees believe sufficient funds need to be generated and 
held in reserve in order of priority to:
    (i) Support benevolence and esprit de corps for former members of the Royal Hampshire 

Regiment and who are in need, hardship or distress.
    (ii) Improve and refresh the Museum displays so that these continue to enlighten the 

Public about the County Regiment as well the Army today.  
    (iii) Insure the museum and its artefacts against unexpected disasters. 
    (iv) Maintain the Memorial Garden to a high standard.
c. Looking ahead, Trustees project at least a further 25 years required for benevolence. For 
the Museum and Memorial Garden, we are looking, initially, to 2032. We assess annual 
running costs, using predominantly volunteers working under an experienced curatorial 
team, to be of the order of £40-50k a year from 2022.   

4. General Policies 
Risk assessment, DDA and child protection policies continue to be maintained.  The Child 
Protection Policy forms part of our Accreditation Status.  A schedule of all risks is assessed 
annually covering the Museum, the Memorial Garden, electrical and office equipment.  A 
COSHH register is also maintained, including dates when inspections and risk assessments 
and action taken, are carried out.

5. Regimental Museum 
a. Whilst the Museum continues to subscribe to and be part of the Winchester Military 
Museums’ group, it remains an independent body.  Additionally, the Trustees continue to:
    (i) Provide education opportunities.  Working with the Winchester Military Museum group,

the Hampshire and Isle of Wight Military Museum Forum, Trustees offer a range of 
exhibits and demonstrations to encourage schools to visit.  In 2020, as the museum was 
closed for 5 months on account of various Lockdowns, the lack of tourists in Winchester 
and the requirement for visitors to wear masks, visitor numbers were down by 85% and 
were only at 1,400. 

    (ii) Advertise widely and use our website to encourage visits of groups of all ages.
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    (iii) Meet requests by local organisations to provide staff and Regimental experts to 
lecture on military and Regimental matters.

    (iv) Encourage esprit de corps amongst former members of the Regiment.
b. Subscriptions via standing orders for the Museum and the Memorial Garden in 2020 
were: 
    (i) Museum £12,062 and the Memorial Garden £340. 
c. Trustees recognise the need to maintain the profile of the British Army in general and of 
the Royal Hampshire Regiment’s successors, the Princess of Wales’s Royal Regiment, in 
particular.  To achieve this, they display a range of military publications and include a PWRR
specific display.  
d. Family Ancestor Research.  The Museum maintains its complete archive, the contents of 
which are available to the general public. The number of paid for commissions from the 
public for assistance in researching ancestors connected with the Regiment has remained 
at around 25 per month, such is the interest that has been generated particularly by the 
centenary of WW1. 

6. Memorial Garden
a. The Memorial Garden continues to be maintained as a place of tranquillity and is 
regularly visited through the year. Members of the public enjoy sitting on the benches, a 
sandwich lunch and time for reflection. 
b. Again Lockdowns and the lack of visitors to Winchester meant that the overall number 
visiting the Memorial Garden was around 2,000. There were no Services held in the Garden 
as before and no requests for ashes to be scattered in the Garden. 

7. The Comrades’ Association 
a. The Comrades’ Association consists of independent local branches with the overarching 
Association run from Serle's House. Most branches did not meet during the year because of 
the Lockdowns and elderly veterans were shielding to avoid infection from others.  More 
than a dozen Comrades died as a result of Covid-19.  In the year there was only one central 
meeting of Secretaries of the branches instead of the usual two and the Regimental Sunday
at the Royal Hospital Chelsea was cancelled.
b. As well as fostering the esprit de corps of the Regiment, welfare grants are given to ex-
soldiers and their families as necessary, if in need, hardship or distress. Grants are funded 
by the Comrades’ Association Fund (for soldiers) and the Miss Princeps Bowden Smith 
Memorial Fund (for officers). 
c. Grants to soldiers are given in conjunction with the independent charity ‘The Hampshire 
and Isle of Wight Military Aid Fund’ after a recommendation from SSAFA or the Royal British 
Legion. Despite the pandemic, the number of requests for welfare grants was down and 
were made in only 30 cases, down by a dozen on the previous year. 

8. Miss Princeps Bowden Smith Memorial Fund
a.  The Miss Princeps Bowden Smith Memorial Fund merged with the Comrades’ Association 
in April of 2020, but not before grants had been made to 2 cases.
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Chairman of Trustees
Brigadier Tim Glass 11th October 2021
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